
KODIAK CITY COUNCIL 

WORK SESSION AGENDA 

Tuesday, June 12, 2018 
Kodiak Public Library Multi-Purpose Room 

7:30 p.m. 

Work sessions are informal meetings of the City Council where Councilmembers review the 
upcoming regular meeting agenda packet and seek or receive information from staff. Although 
additional items not listed on the work session agenda are sometimes discussed when introduced 
by the Mayor, Council, or staff, no formal action is taken at work sessions and items that require 
formal Council action are placed on a regular Council meeting agenda. Public comments at work 
sessions are NOT considered part of the official record. Public comments intended for the "official 
record" should be made at a regular City Council meeting. 

Discussion Items 

1. Public Comments (limited to 3 minutes)

2. Discuss Professional Services Agreement for Economic Development Services .......... .1 

3. Discussion About Amending Sections 9 and 12 of the Schedule of Fees, Charges, and
Tariffs .............................................................................................................................. .15 

4. Elected Officials Training/Travel Requests

5. June 14, 2018, Agenda Packet Review
a. Councilmember Mckenna Foster's Suggested Amendments to Ord. 1378 ................ . 20

Items to Be Scheduled 

1. Discussion About the Purpose of Work Sessions (July 10)
2. Discussion About Roberts Rules of Order/Decorum (July 10)
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AGREEMENT FOR SERVICES CONTRACT 

DATE: May 

Client: City of Kodiak 
710 Mill Bay Road 

Kodiak, Alaska 99615 

CONTRACTOR: A3 Consulting 
5665 Sapphire Loop t;r"'· 
Anchorage, Alaska 99504 
Tax ID/SSN# 

1. AUTHORIZATION i;:t5 

The City of KqdJ,9Jtfbereafter '.'. C:l i~?t'.'),~nggg~s A3 CorfsJ.J lting (hereafter "Contractor") to provide 
services as$J{iffijkp~'i)dent cont'r~~t8r tor'tai frit a:tJ9,n and:.implementation of economic development 
activiti@s.~,E&'Mt~acto~'~h~ti:iperforrri1t~~.se rvices fcft;~ti:e b~:nefit of Client as set forth in Appendix A: 

Scope 6f1Work during the term of this Contract. Contractor, for itself, its subcontractors, vendors and 

suppliers, 'a'&,~!;es and certifies t,Q,rt they sh,~Jz~~?mply with the requirements of all pertinent federal and 
state laws, oraers, rules and regt.ilations in pe'.r,forming the services under this Contract. Contractor 

represents that it ttas specific exp~i'tJse in theScope of Work and shall perform all services in accordance 

with ordinary ind~-~t'ry\(:,lJ,Stoms, be,~t:Practices, and in a professional manner. 

2. AMOUNT 

·· ·z:)~.-~:-~·­
·;,;1:~ 

The maximum contract amount payable for the services from the date of signing of this Contract and 

through December 31, 2018 will not exceed $40,000 ("Fixed Fee"), unless Client approves an increased 

amount in writing. This amount covers only contractor time. The Contractor may be paid less as 

determined by the approved budget and actual work performed. Only activities described under the 

Appendix A: Scope of Work. and for which written approval exists, shall be reimbursed. The Client may 

add to the Contract amount, and with written approval for any additional travel expenses, including per 

diem. 

3. AGREEMENT WITH CONTRACTOR 

Client Initials ______ _ Contractor 
Initials _____ _ Pag 
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The Contractor agrees to work with the Client as an independent contractor and not as an employee, as 

that term is understood for federal and state law purposes. No agency relationship, partnership, joint 

venture, or employer-employee relationship shall arise, or be construed to arise, by virtue of this 

Contract. Contractor accepts and agrees to the Scope of Work as described in Appendix A. 

4. PAYMENT AND INVOICES 
The Contractor shall submit invoices monthly and no later the 15th day of each month. In addition to the 

Contractor's fee, the invoice shall include any incidental expenses made necessary solely by Client's 

project which have been approved in advance by Client. Contractor shall submit an invoice and receipts 

for such expenses. All payments will be made in US dollars. Paym~ )Contractor will be made within 

thirty (30) days from receipt of invoice. 

5. DELEGATION/SUBCONTRACTORS 

The Contractor may not assign or delegate any of the .S ·'"''.pi'6f Work . · 

any part of it, or any right to any of the money to b . ,. r:under it, witho··. 

justification to the Client and receiving written co·" hich may be withh 

aspect of this Contract, or 

t submitting written 
Client's sole 

discretion. Any attempted assignment by Contract II be null and void and effect. Any 

approved subcontractor shall comply with all terms o 

6. NO ADDITIONAL WORK OR MATE 

No claim for additional services, not spe 

access t 

payment of a II taxes ., ·:~,.by it, pa 
schedules and work calf~•-

s an independent contractor and accepts responsibility for 

t of the amount of wages, fringe benefits, and taxes, the work 

employees and agents, including without limitation withholding 

workman's compensation insurance, and any other taxes or 

amounts required by applica aw. As such, Contractor shall have exclusive control over the means, 

method and details of fulfilling the obligations stated in Appendix A. In the performance of this 

Contract, Contractor shall at all times be and remain an independent contractor, with the sole right to 

supervise, manage, control, and direct the performance of Contractor's duties. 

9. INDEMNIFICATION 
The Contractor shall indemnify, hold harmless and defend the Client from and against all claims, 

demands, costs, suits, fines, judgments, penalties, expenses, damages, losses, and liabilities of any kind 

or nature whatsoever arising, directly or indirectly, from the negligence, willful misconduct, and any act 

or omission of the Contractor under this Contract. The Contractor shall not be required to indemnify the 
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Client for a claim of, or liability for, the independent negligence of the Client. This obligation shall survive 

the termination ofthis Contract. 

10. CONFIDENTIALITY 
Contractor shall not at any time during or after the termination of this Contract directly or indirectly 

divulge, disclose, or communicate to any person, firm, or corporation in any manner whatsoever any 

information concerning any matter affecting or relating to Client or the business of Client "Confidential 

Information." Contractor agrees to the foregoing without regard to whether all of the foregoing matters 

will be deemed confidential, material or important, it being stipulated by the parties that all 

information, whether written or otherwise, regarding AITA's busine including but not limited to 

information regarding customers, customer lists, employees, em . \salaries, costs, prices, earnings, 

and any financial or cost accounting reports, products, service lae, compositions, machines, 

equipment, apparatus, 

systems, technical information, software and oth~ ctual property, •. .tions, potential 

acquisitions, new location plans, prospective an ,.. ed contracts and otfi• .siness arrangements, 

and sources of supply, is presumed to be important, ~rial, and 1=gnfidential 1 . ation of the other 

party for purposes of this Contract. Contractor agrees · .~.t;~II su • '' ormation is ·· <t,,/¥;·,t, secret owned 
exclusively by Client which shall at all . · ,be kept confm;·,;;~ .. onfidential lnforma.ti'on" shall not 

include information which (i) is or beco ally availa5 

disclosure by either party, its agents, rep or empl ·,or (ii) becomes available to 

Contractor on a non-confidential basis fro · e~ than Ch r its agents which is not 

· ual, o .... . ... iary obligation. Contractor 
· · rv t~ ~!rrying out its duties under 

w ma ,:· adequate to protect against a 
vance to the granting of injunctive relief 

ease any information for publication or 
under without Client's prior written consent. 

d to be invalid under, or contravene applicable laws, such 

entire Contract. The Contract shall be construed as if the invalid 

·ntract. The rule of strict construction of a document against the 

drafter is waived in partial co" aeration for the other covenants contained herein, and all parties to this 

Contract recognize that opportunity in this transaction, and all terms and conditions herein have been 

negotiated at arms' length. 

13. TERMINATION 
For any reason whatsoever, the Client may, with a 30-day prior written notice terminate this Contract in 

whole or in part. The Client is liable only for payment for services rendered by the Contractor before the 

effective date of termination. This Contract may be cancelled with a 30-day written notice from the 

Client due to the lack of appropriated funds. 
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14. GOVERNING LAW 
This Contract is made and entered into in the State of Alaska and is governed by the laws of the State of 

Alaska. All actions concerning this Contract shall be brought in the State of Alaska Superior Court in 

Anchorage unless the amount involved requires the action be brought in a lower court. 

15. PROJECT PERSONNEL 
The Contractor shall notify the Client Project Manager immediately of any change in Contractor's key 

project personnel. Any changes to key personnel must receive prior written approval from the Project 

Manager. 

16. CONTRACT CHANGES AND AMENDMENTS 
Both parties intend to maintain a close working relationship, k~ 

the other immediately of any anticipated changes as soon as:" 
other well informed, and notify 

Contractor is responsible for 

tracking Contract costs and shall notify Client in writing if o is expected. If the Contractor 
.pnsible for any additional 
• · the overrun. This 

fails to notify Client, and a cost overrun occurs, the Co ":'.~actor shall b 

costs over the Contract amount until the time the tor notifies Cli 

Contract, including the Scope of Work and Contra'~ 

discharged in whole or in part with a written amen 

This Contract may be cancele ,.-,:,: 

cancelled, the Contracto 

to such eng 
and executed 
agreed upon depo 
party to strictly enfo · 
waiver of the same or a 

~rts, each of which will be deemed an original, 

nd the same Contract. This instrument sets 

lie This Contract supersedes all other 

en the pa Jho this Contract with respect to the engagement 

· venants and agreements between the parties with respect 

come ,A.<,etive until both issued copies of the Contract are accepted 

tractor,'iilnd if applicable, the Contractor receives any mutually 

· terms and conditions of this Contract, nor the failure of either 

condition, on one or more occasions shall be construed as a 

or condition of this Contract on any other occasion. 

The specifics concerning this tract, including additional terms and conditions on the following pages 

and in Appendix A are incorporated into this Contract by this reference and are approved, by signing 

below. 

ACCEPTED BY: 

CITY OF KODIAK 

Signature 
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Print Name .:..:M.:..:i.:..:ke=----:T--=-v-=e.:..:nga.e=--------------

Title .:C:.:itv~M:.:.=an:..:.;a::.igc:a::e:..:r ___________ _ 

Date 

ACCEPTED BY: 

A3 Consulting 

Signature 

Print Name Wanetta A ers 

Title .::O:..:w""n:..:.;e::.:r.__ ________ _ 

Date 
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APPENDIX A: SCOPE OF WORK & DELIVERABLES 

The City of Kodiak seeks to form an economic development organization (EDO} to identify strategic 

opportunities that expand the local economy, advance the community's identity and place brand, 

identify and promote investment opportunities in Kodiak, and serves as a focal point for local 

governments and private entities with a shared interest in economic growth. 

A3 Consulting, Creativity, and Communications (A3} is engaged t0{ 

for economic development, advance the formation of the EP 
development summit, and respond to economic opporttJnf' 

ate the COK's special committee 

d facilitate an economic 

Scope of Services: 

A3 will provide the following services: 

Continue facilitation of meetings, communic 

committee on economic devel 

Develop founding documentat , 

documents for CO· 

Plan and implg'' 

review and present these 

b , . , 1e0, October 10 to October 20; 
--<;;;,,z>>/ 

, agenda, a·~'tt other summit arrangements; 

ket the summit to appropriate audiences as 

.nt notifr ,,\)ons, economic development programs, and other 

nee C0K's economic development opportunities, as approved by 
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March 1, 2017 

Aimee Kniaziowski, City Manager 

City of Kodiak 

710 Mill Bay Road 

J\odiak, Alaska 99615 

A3 Consulting, Creativity, and Communications 

5665 Sapphire Loop • Anchorage, Alaska 99504 

(907) 230-2284 • wayers@gci .net 

Re: City of Kodiak - Letter of Engagement March 2017 

The City of Kodiak seeks to reestablish its economic development program. In advance of the City 

Council's March 21, 2017 work session, A3 Consulting is engaged to prepare advance materials, develop 

an initia l project implementation timeline, and further detail components described in City of Kodiak: 

Recommendations for Reestablishing an Economic Development Program. 

The scope of this engagement will not exceed 60 hours through March 31, 2017 at a rate of $75 per 

hour. This time wi ll be allocated at fo llows: 

Follow -up calls with Council members 

Preparation of project t imeline 

Write-up about Business Climate Survey 

March 21 work session prep 

Follow-up through March 31 

5 -10 hours 

5 hours 

3 - 5 hours 

2 - 5 hours 

25 - 35 hours 

At the conclus ion of th is engagement, the City of Kod iak will have an implementation plan for the 

preliminary stage of its economic development program. 

I enjoyed discussing the community with each council member and am grateful for the opportunity to 

visit Kodiak again after far too long an absence. Thank you aga in for the opportunity to work with the 

City of Kodiak. 

ACCEPTANCE: 

CITY OF KODIAK A3 CONSULTING 

lk1t« /4~--~ ~ rl~ 
Aimee Kniaziowski, City Manf _r wanettaAyers 
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Successful economic development initiatives are driven by a solid foundation of economic analysis as 

well as continuous public engagement. Both aspects ensure that the effort is embraced broadly and 

survives political cycles. 

The City of Kodiak seeks to harmonize its approaches to economic development. A strategic economic 

developmentplanning process will help the COK develop and initiate a plan to achieve economic 

growth. A stepwise approach to organizing, assessing, and prioritizing actions with broad public 

engagement might include all or some of the following: 

Phase Outcomes Recommended Engagement 

Pre-planning and • Governance Body named and populated • Branded Identity for the Effort 

Visioning • Vision Statement finalized • Media Releases 

• Project Plan and Timeline published • Citizen Survey- simple 3 - 5 Q 

• Public Meeting 

• Project Web Page and Social 

Assets 

Environmental • Economic Profile • Business interviews and 

Scan and • Business Climate Survey- licensed surveys 

Assessment businesses in COK • Citizen survey 

• Key Informant Interviews -15 to 20 one-on- • Social channels -what's 

one interviews with leaders of key happening, how citizens can 

community anchor institutions be involved 

• Local Sentiments -values, aspirations, and • Public Meeting 

concerns 

• Competitive Analysis - comparison to three 

peer communities 

• SWOT Analysis 

Formulate • 5-year goals and objectives based on ESA • Public Meeting 

Strategic Goals 

and Objectives 

Identify, Evaluate, • Generate list of projects to achieve GSOs • Governance Body 

and Prioritize • Prioritize projects based on feasibility and • Public Meeting 

Projects ROI 

Develop Action • Project Timelines • Governance Body 

Plans • Project Leads • Public Meeting 

• Project Partners • Public Comment Period 

• Evaluation Framework 

Implementation • Revised Job Description(s) • Project Updates 

• Professional Services Contract • Public Reports 

• Ongoing Governance • Social Postings 
--
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• Ongoing Administration 

Evaluati.on Online Framework • Public Meeting/Report 

Framework and Quarterly/Annual Metrics 

Monitoring Semi-Annual Report to Council 

lfthe COK desires more of a strategic doing approach, some focused effort with the COK Council or a 

committee designated by the council, possibly with one or more representatives of the Fisheries Work 

Group, Downtown Revitalization Committee, Destination Kodiak. Chamber of Commerce, and others. 

Some possible, broad actions include: 

Business Expansion, Retention, and Resilience 

• Discover and address business concerns and pain points; 

• Encourage businesses to prepare for natural disasters and economic downturns 

• Review ordinances, fee structures, land management, and other assets controlled by the city for 

policy revisions that will encourage economic growth. 

Marketing and Public Diplomacy 

• Review and harmonize key positioning and marketing efforts with primarily external audiences 

• Conduct regular outreach with key markets using a unified branding approach 

Wor,kforce Development 

• Encourage prioritized efforts amongst the school district, Kodiak College, UAF School of Ocean 

Sciences, and others to ensure secondary and postsecondary education and training to address 

in-demand jobs that achieve a living wage. 

Infrastructure and Redevelopment 

• Identify planned and prioritized infrastructure investments that are most likely to support 

economic growth 

The implementation of the above would be primarily through partnerships on contracted services. 

Public engagement would be limited, but include at some level, to ensure a successful effort. 

There are many variables that are not addressed here given the limitations to time and lack of formal 

engagement. 
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October 25, 2016 

City of Kodiak 

Attn: Aimee Kniaziowski, City Manager 

710 Mill Bay Road 
Kodiak, Alaska 99615 

A3 Consulting, Creativity, and Communications 
5665 Sapphire Street 

Anchorage, Alaska 99504 

(907} 230-2284 

wayers@gci.net 

Re: Engagement for Facilitation of Economic Development Work Session 

The City of Kodiak seeks to define its intentions and goals with regard to its role in economic 

development. A3 Consulting, Creativity, and Communications (A3) is engaged to facilitate a work session 

of the City Council and key City staff to elicit a consensus view on this topic. 

Scope of Services: 

A3 will provide the following services: 

Fees: 

Advance one-on-one interviews with each COK Council member and up to three staff members 

using a prepared survey/ slate of questions. 

Facilitation of a 3- to 4-hour work session using an Appreciative Inquiry format-focusing on 

four to five questions that will illustrate shared intentions and priorities. 

A brief 2 - 3-page summary of the interviews and work session suggesting next steps/ 

approaches to address the COK's economic development goals. 

Fees for this engagement will not exceed $3,000 plus actual travel expenses: 

Consulting Fee: 

Air Fare: 

Per Diem: 

Total: 

Dates: 

$3,000 

500 (estimated) 

_filfil 

$3,681 

Any date prior to November 18, 2016 is recommended for the facilitated discussion. A3 will commence 

planning and interviews once this engagement is fully executed and a work session date is finalized. 

more 
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City of Kodiak Page 2 of 2 

Engagement for Facil itation of Economic Development Work Session 

Acceptance: 

On beha lf of the City of Kodiak, I accept the terms spec ified in this engagement letter and authorize A3 

Consulting, Creativity, and Communications to proceed with committ ing time to the engagement 

pending a final agreement. 

Signatu r . i/[/i,,:(___,, 
/ 

Printed Name: A IM t;r 
Date : /() / // Z: [ 1&1 

T / I 

,/ 
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December 21, 2016 

Aimee Kniaziowski, City Manager 
City of Kodiak 

710 Mill Bay Road 
Kodiak, Alaska 99615 

A3 Consulting, Creativity, and Communications 

5665 Sapphire Loop 

Anchorage, Alaska 99504 

(907) 230-2284 

wayers@gci.net 

Re: Preparation for January 10 City Council Work Session 

Aimee: 

Thank you for the opportunity to work with the City of Kodiak. This letter will outline preparation for the 

January 10 City Council work session. 

I will arrive in Kodiak on January 10 on the morning jet and am booked to leave on the last flight that 

evening. I am happy to stay overnight if you feel there is a need to debrief in-person after the meeting. 

On December 27, I will email all council members seeking a time to interview them over the phone prior 

to January 10. I have attached a preliminary set of interview questions for your review. I will also set up 

some meetings with local business and community leaders for January 10. 

I will develop a brief one-page summary of Kodiak's economic performance. This will be data from 

readily available sources without any customization or analysis. The purpose of this summary is simply 

to give some indication of high-level economic indicators and a brief review of economic sectors. 

I am allocating my time as follows: 

Preparation and advance interviews: 15 - 20 hours 

In-person interviews and City Council meeting-10 hours 

A brief 2 - 3-page summary of the interviews and work session suggesting next steps/ 

approaches to address the COK's economic development goals -10-15 hours. 

I have enclosed an invoice for reimbursement of initial travel expenses and half of the consulting fee for 

this engagement. 

more -
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City of Kodiak Page2 of 2 
Preparation for City Council Work Session 

Thank you again for the opportunity to work with the City of Kodiak. I hope the holidays are a joyous 

time for you and your family! 

Sincerely, 

Wanetta Ayers 

Enclosures: Draft interview questions 
Preliminary Invoice 

W9 
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City of Kodiak 

Audience: City Council Members, City Staff (Manager, Assistant Manager, CFO, Community 
Development, Harbormaster}, KCC, Discover Kodiak, Kodiak College, Processors, ANCs, Retail, TBD as 
time permits. 

Pre-Facilitation Interview Questions 

Preface: There is no right or wrong answer. All responses will be kept confidential. The purpose is to 
help focus the discussion on January 10. 

Economic Development: Encourage private sector investment that leads to living wage jobs and a stable 
tax base that supports a vibrant quality of life. Use public investments to leverage or incentivize targeted 
private sector investment. Create a positive business climate. 

1. Tell me about your interest in economic development for Kodiak. :nrnate conversa•;ion, identify 
their lev~i or l1iterest mid 1.mdt.':rst,mcling. cieveiop oasis for ·foi!01.-.••up ,questions later in th.:! 
conversation) 

2. From your perspective, how is the local economy performing? Gather anecdotal information, 
identify pain points, identifv successes, :)OSsiblv identify others to speak ro during 1/10 1Jlslt. 

3. What past economic development efforts in Kodiak (or in other communities) do you think 
provide a model for successful economic development? 
Establish i'rt111::.:: oi' te;'i:::rnnce an~l poss:s.;;0 bk1s0:,. 

4. Are there any initiatives or policy changes that you think the City of Kodiak should be 
considering? ldentitl; tny establi.shecl issues or possible focus areas for "future effo,1:s. 

5. Review key economic metrics available at the local and borough levels (brief 1-page hand-out) 
Present macroeconomic data on johs, wages, and key econornlc dusters that is readiiy available. 
Record reactions to this information - surp;ises, validation, concBrns. 

6. Do you think the COK needs to revise its approach to economic development? If so, what would 
a successful effort look like? 
Suss out an initial position and what would ms;<,:i< th,~m foei invested !r. th:? process. 
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CITY OF KODIAK 
RESOLUTION NUMBER 2018-07 

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AMENDING 
SECTIONS 9 AND 12 OF THE SCHEDULE OF FEES, CHARGES, AND TARIFFS 

WHEREAS, at the January 25, 2018, regu lar meeting the Kodiak City Counci l 
approved its budget goals for FY2019, including annually reviewing and updating the 
Schedule of Fees, Charges, and Tariffs; and 

WHEREAS, staff reviewed the Schedule of Fees and Charges, and it was 
decided to bring forth amendments to the City fees; and 

WHEREAS, the suggested fee amendments herein reflect the City's cost to 
provide services. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, 
Alaska, that Sections 9 and 12 of the City's Schedule of Fees, Charges, and Tariffs are 
hereby amended as follows: 

BE IT FURTHER RESOLVED that this resolution shall supersede previous 
resolutions amending Sections 9 and 12 of the Schedules of Fees, Charges and Tariffs. 

BE IT FURTHER RESOLVED that the changes to Sections 9 and 12 of the 
Schedule of Fees, Charges, and Tariffs herein shall be effective July 1, 2018. 

BE IT FURTHER RESOLVED that the City Clerk is authorized to make the 
required changes to the Schedule of Fees, Charges, and Tariffs. 

Section 9 Harbor 

9.1 
9.1.1 
9.1.2 
9.1.3 
9.1.4 

9.1.4.1 
9.1.4.2 
9.1.4.3 
9.1.4.4 

9.2 

9.2.1 
9.2.2 
9.2.3 
9.2.4 

A day is defined as a calendar day, midnight to midnight or portion thereof. 

Disposal 
Drums, each 55 gallon... ............. ........ ................................ ........ ......... ...... 24.50 
Containment boom, per foot, per day, plus labor...... ......... ........ ............... 0.60 
Sorbent pads and boom . . . . . . . . . .. . . . . .. .. . . . .. .. .. ... . . . . . .. . . . .. . .. . . . . . . .. . . . . . . . .. .. . . .. .. .. . . . cost + 10% 
Petroleum products and bilge waste, per gallon 

Used oil . . . . . . . . . .. . . . . . . . . . . . . . . . . . .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . .. . 1.25 
Oily bilge water, vessels under 400 gross tons...... .... ...... ..... .. .. ... ........... 2.75 
Oily bi lge water, vessels over 400 gross tons 5.25 
Testing and other necessary services.. .......................... .. ...... ...... .... .. ..... cost + 10% 

Dry Storage 
No charge for fishing gear storage for the first three (3) days. Minimum charge is $10.00 
or per square foot fee, whichever is greater. 

Daily, per square foot...... ...... ...... ....... ... ..... .... .............. ....... .. .. ... ...... .... .... .. 0.04 
Weekly, per square foot............. .. ...... ... ... .... .. ........... ....... ....... .. .... ... .......... 0.14 
Monthly, per square foot.............. ....... ..... ....... ........ .. .............. ..... .. ......... ... .48 
Annual, per square foot ... .. .......... .. .. .... .. .. ... .... .. .... .... ..... ..... ... .... . ... ... .. ... .. .. 1.50 

Resolution No. 2018-07 
Page 1 of5 

Deleted Language, Added Lamrnai:e 
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Section 9 

9.2.5 
9.3 

9.3. 1 
9.3.2 
9.3.3 
9.3.4 

9.3.5 

9.4 
9.5 

9.5.1 
9.5.2 

9.5.2 .1 
9.5.3 

9.5.3.1 
9.5.3.2 
9.5.3.3 

9.5.4 
9.5.4.1 
9.5.4.2 
9.5.4.3 
9.5.4.4 
9.5.4.5 

9.5.5 
9.5.6 

9.6 

9.6.1 
9.6.2 

9.7 

9.7.1 
9.7.2 
9.7.3 
9.7.4 
9.7.5 
9.7.6 
9.7.7 
9.7.8 

Harbor (continued) 

Impounded vessels: cost of labor, equipment, and storage .... .. .. .... ......... . 
Electric Service, temporary, per day 

120-volt single-phase or actual kWH cost, whichever is greater .............. . 
208-volt sing le-phase or actual kWH cost, whichever is greater ..... .... .... .. 
208-volt three-phase or actual kWH cost, whichever is greater ...... .... ... . .. 
Electric cord rental, per day 

30-amp 120-volt twist lock cords .............. ... ............ ............. .................. . 
Electric plug rental, per day 

30-amp twist lock GFI to 20-amp straight blade ..... ....... ........... ... ..... ..... . 
208 single phase to 30-amp twist lock ........ ............ ............. ...... .. ..... .. ... . 
208 three phase to 208 single phase .. ....... ............... ..... ........... ...... ...... .. 

Tidal Grid, per foot, per tide .. .. .... ................ .............. ..... .......... .............. ..... .. 
Services and equ ipment rental 

Backhoe/loader, with operator, per 1/2 hour ......... ... ............. .. ...... .......... .. 
Fork Lift 

4-ton, with operator, per 1/2 hour .. ..... ................ .... ... .......... ....... ........... . . 
Labor and Materials 

City employees, straight time, per hour ............................. .... ...... .... ...... . . 
City employees, overtime, per hour ....................................................... . 

Non-City labor and miscellaneous materials 
Pumps 
Dewatering, electric, per day ............ ... .................................................. .. 
Dewatering, electric, per week .... .... ... ........ .. ..... .......... .... ..... .... .. ... ......... . 
Dewatering, electric, per month ...... ..... .... .... .. ..... .. ...... .. .. .. ........ ....... ..... .. 
Dewatering gasoline, per day ............... .... ...... ..... .. ...... .... .... ............. .. .... . 
Sewage, vessel or RV pump-out, per use ..... ........ ... ..... ...................... .. . 

Tanker, used oil, with operator, per hour ...................... .. ..... .. ........... ....... .. 
Vessel, with operator, per hour ....... ... ....................................................... . 

Dockage for commercial fishing vessels at piers and docks (all other 
vessels charged per port tariff) 

• Vessels 80' and under ................. ..... ....... .. ...... ...... ... .... ............... .. ........ .. ...... .. ... .... ........ .. 
• Vessels 81 ' and over .......... ................. ... ... .. ........... .......... .. ...... .. ... ........... ..... .............. ... .. 
• Includes Dock 1, Oscar's Dock, Piers 1, 2, & 3. 
• Dockage fees shall be equal to the vessel's daily moorage rate, or the per foot rate, 

whichever is greater. Vessels with exclusive moorage, and vessels which have paid 
their annual daily moorage ceiling, receive the first day free when scheduled in 
advance. Dockage fees do not apply to the moorage ceiling. 

Moorage, exclusive, annual 
• Exclusive moorage means a permanently assigned slip for a specific vessel. Moorage 

is calculated depending upon vessel length: Length x rate per linear foot. 
• Length = length of vessel, including all fixed protuberances or length of slip, whichever 

is greater. 
• Vessels moored at posted restricted areas in excess of the allotted time shall incur a 

moorage charge at double the daily rate, until the vessel has departed. 
• 20% surcharge for vessels wider than 80% of the slip water space 
• 50% surcharge for vessels wider than 100% of the slip water space 

0 to 20 feet ................... ......... ........ .. .......... .... ................. ....... ... ...... ... ........ . 
21 to 30 feet ....... .... .. .... ..... .. ....... .... ... .. ... ... ........ ... .... ... ... .. .. ..... ....... ........... . 
31 to 40 feet ... ........ .. .... ....... .. .. .. .. ..... .... .... ..... ... ........ ... .... .... .. .. .... ........ ...... . 
41 to 60 feet ......... ........ .. .. ... ....... ........... .......................... ............... ..... ...... . 
61 to 80 feet ......... .. ..... .. ...... ..... .... .............. ... .. .. .. ............... ...... .... ... ......... .. 
81 to 100 feet ....... ... .... ............ .. ... ... .. ...... ........ .... ...... ..... .... ... ..... .... ...... ..... . 
101 to 120 feet ...... ... ... ..... .... .... .... ..... ...... ..... .... ... ... .... .... .. ... .. ............ ... ..... . 
121 to 1 50 feet ... ... ... ........ ....... .. ..... .. ... .. ... .. ...... ... .. ..... .. .... ...... .... .... ... ...... .. . 
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cost+ 10% 

18.00 
43.00 
49.00 

9.00 

6.00 
12.00 
18.00 
2.50 

91.50 

91.50 

79.00 
110.00 

cost+ 10% 

36.00 
146.00 
365.00 

61 .00 
12.00 
158.00 
129.00 

1.85 
2. 15 

36.55 
36.55 
36.55 
49.95 
74.31 
87.10 
99.89 
108.42 
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Section 9 

9.7.9 

9.8 

9.9 
9.9.1 

9.9.1 .1 
9.9.1.2 

9.9.2 

9.10 
9.10.1 
9.10.2 
9.10.3 

9.10.4 
9.11 
9.12 

9.12.1 
9.12.2 

9.13 
9.13.1 
9.13.2 

9.14 
9.15 
9.16 

Harbor (continued) 

151+ ....................... ..... .. .............. ........................... ...... ...... ....................... . 

Moorage, open/daily .. ........ .......................................................................... . 
• Daily moorage shall stop accruing when an amount equal to 100% of the annual 

exclusive moorage has been reached. 
• Vessels moored at posted restricted areas in excess of the allotted time shall incur a 

moorage charge at double the daily rate, until the vessel has departed. 
• Vessels under 21' receive one free day per month at designated areas only, on first­

come, first-served basis. 

Parking 
Trailers at designated long-term parking areas 

Daily ........ ..... ..... .... .... .... ... ...... ..... .. ......... .. ... ...... .... ........ .. ..... .. ... ... ... .. ... .. . 
Monthly ................................................................................................... . 

Permit parking for harbor customers in designated 30-day lots adjacent 
to the harbors, per day ................................................................................ . 

• Permits available to vessel slip holders and paid up transient vehicles only. Except 
that permits may be sold to the general public in the 30-day lot north of Ramp 1, St. 
Herman Harbor. 

Gravel ramp use at SHH and SPH 
Aircraft, per launch or retrieval. ....... .... ....... ............. ......... ......................... . 
Vessels under 76 feet in length, per foot, per tide .. ................... ..... .......... . 
Vessels 76 feet and longer, per foot, per tide ... .. .... ....... ....... ... ..... ..... .. .. ... . 

Annual usage fee (must be paid in advance) ..................... .... ... .. ............. . 
Waiting list, per year .......... .... ....... ............. .............................. ..... .. ....... ... .. . . 
Launch ramp (exclusive slip holders and personal pleasure boats of 
persons sixty-five years of age or older are exempt) 

Daily ..... .... ...... .. ................. ... ..... ... ..... ....... .... ...... ...... ... .......... .......... ... ... .... . 
Annual ...... ....... .......... .. ...... .... ........... ... .... ........... ..... ... .... ... ... .. ........... ... ..... . 

Administrative fees 
Slip transfer fee, per vessel ....... ..... ....... ..... ... ............... .. ..... ................ ..... . 
Account sent to col lections ....... ........... ................................... .... .... .... ...... . 

Vessel sewage disposal at Pier II per day (dockage charged separately) 
Harbor Shower Fee, per time period .. .... ................................. ... .... .... ... ... ... . 
Crane Use Fee, per 15 minute period or portion thereof .......................... .. . 

Section 12 Parks and Recreation 

12.1 
12.1.1 

12.1.1.1 
12.1.1.2 
12.1.1 .3 
12.1.1.4 
12.1.1.5 
12.1.1.6 
12.1.1.7 

Note: For activities including micro tournaments and clinics not listed, the Parks & Recreation 
Department will establish the activity/program fee. Youth includes ages 4-18; Adult 19-65; Senior 
65 +. Activity fees can be waived for parent volunteers for coaching and officiating. A sponsor can 
contribute to activities fee to reduce cost of Person or group participants. Promotional events 
may occur throughout the year that are not listed in the fee schedule when fees and 
events are approved by the City Manager. 

City Organized Activities 
Basketball 
Adu lt Recreation Basketball Class A & Open Per Season Per Team .... .. 
Adult Recreation Basketball Class B & C Per Season Per Team .. .... ..... . 
Adult Recreation Basketball Half Season Per Team ... ......... .. .. ....... .... ... .. 
Adult Recreation Basketball B & C (Student) Per Season Per Team ..... . 
Adult Recreation Basketball Class A & Open Per Person .. ............ ...... .. 
Adult Recreation Basketball Class B & C Per Person ........... ...... ............ . 
Adult Recreation Basketball (Student/Tournament/Half Season) Per 
Person ...... .... .. .... .. ... .. ...... .... ........ .. .. .. ... ................ ............. ............. ..... .... . 
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121.82 
1/60 of the 

annual 
moorage rate 

6.00 
91.50 

1.00 

91.50 
1.25 
1.80 

2437.00 
30.50 

10.00 
122.00 

18.00 
122.00 

91.50 
6.00 

25.00 

450.00 
350.00 
250.00 
175.00 
75.00 
75.00 
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Section 12 

12.1.1.8 
12.1.2 

12.1.2.1 
12.1.2.2 
12.1.2.3 

12.1.3 
12.1.3.1 

12.1.4 
12.1.4.1 
12.1.4.2 

12.1.5 
12.1.5.1 

12.1.6 
12.1.6.1 
12.1.6.2 

12.1.7.1 
12.2.1 
12.2.1 

12.2.1.1 
12.2.1.2 
12.2.1.3 
12.2.1.4 
12.2.1.5 
12.2.1.6 
12.2.1.7 
12.2.1.8 

12.2.2 
12.2.2.1 
12.2.2.2 
12.2.1.3 
12.2. 1.4 
12.2.1 .5 
12.2.2.6 
12.2.2.7 
12.2.2.8 
12.2.2.9 

12.2.2.10 
12.2.2.8 
12.2.2.9 

12.2.2.10 
12.2.3 

12.2.3.1 
12.2.3.2 
12.2.3.3 
12.2.3.4 
12.2.3.5 
12.2.3.6 
12.2.3.7 
12.2.3.8 
12.2.3.9 

Parks and Recreation (continued) 

Little Dribblers Per Season (6 weeks) Per Person .. .... ................. ..... .. ... . . 
Volleyball 
Adult Recreation Volleyball Per Season Per Team ..... .... ......... ... ....... .. . . 
Adult Recreation Volleyball Per Person .. .. ............... .. .... ... .. .. ... ..... .. ..... . . 
Adult Recreation Women's Volleyball Per Person ... .... .. ...... .... .. .. .. .. .... . . 

Soccer 
Youth Soccer Per Season (6 weeks) Per Person .... ... ..... .. ..... .... ....... .. . 

Races 
Per Race Per Adult ........... ..... ............. ..... .. ...... ....... ... .... ........ ............... . 
Per Race Per Youth/Senior .. ...... ..... ........ .. ..... ......... .... ...... .. ... ... .... .. .... . . 

Summer Program 
Per Session (2 Week) Per Child .. .... ... ..... ... .. ... ....... .... .............. .. ...... .... . 

Softball 
Adult Recreation Softball Per Season Per Team ... ... ..... .... .... ....... ..... ... . . 
Adult Recreation Softball Per Season Per Person ........ ....... .... .......... .... . 
Hockey 
Adult Recreation Hockey Per Season Per Person ..... ....... ... .......... ... .... . 

City Facility 
Ice Rink 

Ice Time Per Session Per Adult ..... ....... ......... ..... ....... .. ... ... ...... .... ......... . 
Ice Time Per Session Per StudenUSenior .. ........ ..... ......... ...... ...... .... .. ... . 
Ice Time Per Month Per Adult ...... ... ..... ............ ...... ......... ..... .......... .. .. ... . 
Ice Time Per Month Per Student.. .. .. .... ...... ...... .. .. .... .. ..... .... .. ...... ....... ... . 
Ice Time Per Season Per Adult.. .. .... .. ....... ..... .... ... ... .. ..... ....... ..... ....... .. . . 
Ice Time Per Season Per StudenUSenior .. .................... ... ......... ....... .. .. . 
Rental Per Hour ... ... .. .... ..... ... ... .... ... ...... .... .. .. ... ..... ...... ...... ..... ... ........ .... . . 

Dasher board sponsor ..... ...... .... .... ...... ........ .... .... ........ .. .. .... ............. .. .... . 
Swimming Pool 

40.00 

200.00 
40.00 
25.00 

40.00 

30.00 
20.00 

40.00 

200.00 
25.00 

75.00 

5.00 
2.00 

45.00 
15.00 

160.00 
55.00 

100.00 
350.00 

Per Session Per Adult .... ... ... ........... ............ ...... ... .. .. .. ........ ...... ....... .. ... .. 5.00 
Per Session Per Youth/Senior............ ... .. ..... ... .. .... ... .......... ........ ............ 2.00 
Per Month Per Adu lt..... ....... ...... .. ..... ...... ... ... ................ ..... .... .. ..... ......... . 45.00 
Per Month Per Student.. .. ........ ........ .. ...... ... ....... ... :... ... ..... ....... .. ........ .... . 15.00 
Per Month Infant .... ......... .. ..... .... .. ....... ..... .. .... ........ ...... ... .. ....... ... .. .. .... ... 8.00 
10 Punch Per Adult. .... ...... ...... .......... ..... ...... .... ........ .... .................... .... .... 45.00 
10 Punch Youth/Senior..... ...... .. .. ..... ........ .. ... .. .... ... .... ......... ..... ... ............. 15.00 
10 Punch Infant ...... ... ....... ............ ............. ..... .... ... ... ... .... ..... ... .. ..... ...... ... 8.00 
Per Year Per Adult. .. ....... ........ ...... ... .. ... ... ... .... ...... .. .. .... .... ...... .. .... ... ..... .. ~ 360.00 
Per Year Youth/Senior ..... ....... ...... .... ... ...... ...... ... .. .. .. .. ........ .. ............ .. .... ~ 120.00 
Infant - 3 years .... ... ........ ....... .... ...... ..... ..... .... ..... ..... ..... ... .............. ......... . 1.00 
Lessons Per Persons Per Session .............. ... ...... ....... .... ... ... ... ... ..... ...... 40.00 
Pool Rental 1.5 Hour Block & Cleaning Fee. ..... .... ... ... ... .... ... .......... ...... 175.00 

Teen Center 
Racquetball Per Adult Per Session (1 hour) ... ... . ... .. .. .. . .. ... .. ..... .. .... . .. .... 5.00 
Racquetball Per StudenUSenior Per Session (1 Hour) .. .. ... ... ..... .. .... .... 2.00 
Racquetball Per Month Per Adult ....... ....... .. ..... .... ...... ..... .... ........ .... .. ..... 45.00 
Racquetball Per Month Per Youth/Senior. ....... .... ........ ... ..... .. .. ... .... .... ... 15.00 
Racquetball Per Year Per Adult .. ....... ..... ..... .. ............ ....... ...... ..... .. .... .. .. ~ 360.00 
Racquetball Per Year Per Youth/Senior .. .. ... .... ..... ..... ...... ............. ... ...... ~ 120.00 
Auditorium Cleaning Fee..... ......... .... ......... .... ..... ....... ....... ........... .... ...... . 25.00 
Auditorium Per 4 Hour Block (Under 50 people) .... .... ... ...... .. .......... ... ... 100.00 
Auditorium Per 4 Hour Block (Over 50 people} ....... ........ ..... .... .. ... ..... ... 200.00 
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12.2.3.1 0 Folding Table Rental (Cost is per table} ....... ......... .. ......... .... ..... ... .. .... .. . 
12.2.3.11 Folding Chair Rental (Cost is per chair} ... .... ... ...... ..... ..... ........ .... ..... ... . . 

12.4.4 East Addition Recreation Building 
12.2.4.1 Per Three Hour Block ... ... .... ...... ........ .. ... .... ....... ... ... ... .. ..... ... ..... ....... .. ... .... . .. 

CITY OF KODIAK 

MAYOR 
ATTEST: 

CITY CLERK 
Adopted: 

Resolution No. 2018--07 
Page 5 ofS 

Deleted Lenguege, Added Lan21,a2e 

100.00 
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CITY OF KODIAK 
ORDINANCE NUMBER 1378 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AMENDING TITLE 5 
WITH THE RENUMBERING OF KCC CHAPTER 7.40 TO CHAPTER 5.24 AND THE 
ADDITION OF NEW SECTIONS FOR MARIJUANA BUSINESSES, AND AMENDING 

CHAPTER 8.48 TO REFLECT ALASKA MARIJUANA LAW 

WHEREAS, the Kodiak city council has been designated as the city's local regulatory authority 
on marijuana; 

WHEREAS, 

WHEREAS, 

WHEREAS, 

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska, as 
follows: 

Section 1: This ordinance is of a permanent and general nature and shall be included in the Kodiak City 
Code. 

Section 2: Chapter 7.40 Marijuana Regulation, of the Kodiak City Code, is hereby renumbered to 
Chapter 5.24, with Section 7.40.010 renumbered to 5.24.010 accordingly. 

Section 3: Chapter 5.24 Marijuana Regulation, of the Kodiak City Code, is hereby amended with the 
addition of a new Section 5.24.005 to read as follows: 

5.24.005. Definitions. 
As used in this chapter the following definitions shall apply: 

"Edible marijuana product" means a marijuana product that is intended to be consumed orally, 
whether as food or drink. 

"Licensed premises" means any or all designated portions of a building or structure, or rooms or 
enclosures in the building or structure, at the specific address for which a marijuana establishment 
license is issued, and used, controlled, or operated by the marijuana establishment to carry out the 
business for which it is licensed. 

"School ground" means any facility operated by a school board or private school, as defined by 
AS 14.45 .200, to provide educational, athletic, or recreational activities for persons under 18 
years of age and shall include facilities providing post-secondary education and child care 
facilities licensed under AS 47.32.010. 

Section 4: Chapter 5.24 Marijuana Regulation, of the Kodiak City Code, is hereby amended with the 
addition of a new Section 5 .24.020 to read as follows: 
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(7) The business operated under the license is, on the date the manager eouneil considers 
the matter, in violation of a state or municipal fire, health, or safety code, or for any 
concern identified by the building official, or police chief or fire chief (A conviction for a 
violation is not a prerequisite for a protest under this section); 
(8) The eoneentration of other marijuana business or aleohol lieenses iR the area; 
(9) Any factor identified by state statute or regulation as appropriate grounds for a 
protest; or 
(10) Any other faetor the eouneil determines is generally releYant or is rele't'ant to a 
partieular applieation. 

(d) In the case where a license application is reiected, the applicant shall have ten (10) 
business days to file an appeal of a decision with the clerk. The clerk shall bring the matter 
of appeal to the council's next regular meeting and a reversal or approval of the decision 
shall be determined by unanimous vote. 

Section 5: Chapter 5.24 Marijuana Regulation, of the Kodiak City Code, is hereby amended with the 
addition of a new Section 5.24.030 to read as follows: 5.24.030. Licensed premises not less than 
500 feet from schools. 
(a) Licensed premises shall not be located within 500 feet of any school ground. 
(b) The distance specified in this section shall be measured by a straight line from the public 
entrance of the building in which the licensed premises would be located to the public entrance 
of a school lot line or real property boundary for the any lot or pareel eontaining a sehool ground. 
( c) This section does not prohibit the renewal of an existing marijuana establishment license 
or the transfer of an existing marijuana establishment license to another person if the licensed 
premises were in use before the school ground began use of a site within 500 feet. 
Section 6: Chapter 5.24 Marijuana Regulation, of the Kodiak City Code, is hereby amended with 
the addition of a new Section 5 .24.040 to read as follows: 

S.24.040 . .Manufaeture and Sale ef .Marijuana Edibles Prehibited. 
Manufaeture of edible marijuana produets on any lieensed premises and all sale of edible 
marijuana produets is unlCPwful. 

Seetien 7: Seetion 8.48.010 of the Kodiak City Code is hereby amended to read as follows: 
[deleted te:Kt is struek through; added text is underlined] 

8.48.010 Use restrietiens. 
J!>fo person shall haYe possession of or be addieted to the use of a aareotie drug, or be under the 
influenee of a nareotie drug in the eity, e~wept when sueh nareotie drugs are or have been 
preseribed or administered by or under the direetion of a person lieensed by the state of Alaska to 
preseribe and administer nareoties. 

Section 8: Section 8.48.020 of the Kodiak City Code is hereby amended to read as follows: 
[ deleted text is struck-through; added text is underlined] 

8.48.020 Sale er pessessien ef drug paraphernalia. 
(a) No person may knowingly sell or possess drug paraphernalia. 
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