KODIAK CITY COUNCIL
WORK SESSION AGENDA
Tuesday, June 12, 2018

Kodiak Public Library Multi-Purpose Room
7:30 p.m.

Work sessions are informal meetings of the City Council where Councilmembers review the
upcoming regular meeting agenda packet and seek or receive information from staff. Although
additional items not listed on the work session agenda are sometimes discussed when introduced
by the Mayor, Council, or staff, no formal action is taken at work sessions and items that require
formal Council action are placed on a regular Council meeting agenda. Public comments at work
sessions are NOT considered part of the official record. Public comments intended for the “official
record” should be made at a regular City Council meeting.

Discussion Items
1. Public Comments (limited to 3 minutes)
2. Discuss Professional Services Agreement for Economic Development Services........... 1

3. Discussion About Amending Sections 9 and 12 of the Schedule of Fees, Charges, and
TATTEES ettt et e et e e b e e rae et e e raeeraeeae e raenraen 15

4. Elected Officials Training/Travel Requests

5. June 14, 2018, Agenda Packet Review
a.Councilmember Mckenna Foster’s Suggested Amendments to Ord. 1378................. 20

Items to Be Scheduled

1. Discussion About the Purpose of Work Sessions (July 10)
2. Discussion About Roberts Rules of Order/Decorum (July 10)
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AGREEMENT FOR SERVICES CONTRACT

DATE: May

Client: City of Kodiak
710 Mill Bay Road
Kodiak, Alaska 99615

CONTRACTOR: A? Consulting
5665 Sapphire Loop -
Anchorage, Alaska 99504
Tax ID/SSN#

AGREEMENT DATE(S): Effective as of May 1, 2018 through December 31, 2018

1. AUTHORIZATION

The City of Kodiak (hereafter “Client”) engages Al Consultmg (hereafter “Contractor”) to provide
services asan independent contractor for facilitation and implementation of economic development
activities. Contractor shall perform the services for the benefit of Client as set forth in Appendix A:
Scope of Work during the term of this Contract. Contractor, for itself, its subcontractors, vendors and
suppliers, agrees and certifies that they shall comply with the requirements of all pertinent federal and
state laws, orders, rules and regulations in ﬁéi"forming the services under this Contract. Contractor
represents that it has specific expertise in the Scope of Work and shall perform all services in accordance
with ordinary industry customs, best practices, and in a professional manner.

2. AMOUNT =

The maximum contract amount payable for the services from the date of signing of this Contract and
through December 31, 2018 will not exceed $40,000 (“Fixed Fee”), unless Client approves an increased
amount in writing. This amount covers only contractor time. The Contractor may be paid less as
determined by the approved budget and actual work performed. Only activities described under the
Appendix A: Scope of Work, and for which written approval exists, shall be reimbursed. The Client may
add to the Contract amount, and with written approval for any additional travel expenses, including per
diem.

3. AGREEMENT WITH CONTRACTOR

Client Initials Contractor
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The Contractor agrees to work with the Client as an independent contractor and not as an employee, as
that term is understood for federal and state law purposes. No agency relationship, partnership, joint
venture, or employer-employee relationship shall arise, or be construed to arise, by virtue of this
Contract. Contractor accepts and agrees to the Scope of Work as described in Appendix A.

4. PAYMENT AND INVOICES
The Contractor shall submit invoices monthly and no later the 15™ day of each month. In addition to the
Contractor’s fee, the invoice shall include any incidental expenses made necessary solely by Client's
project which have been approved in advance by Client. Contractor shall submit an invoice and receipts
for such expenses. All payments will be made in US dollars. Paym Contractor will be made within
thirty (30) days from receipt of invoice.

5. DELEGATION/SUBCONTRACTORS
The Contractor may not assign or delegate any of the
any part of it, or any right to any of the money to b
justification to the Client and receiving written con

rtwork and all other work product developed in
f Client and may not be copyrighted by the

payment of all taxes'd
schedules and work cond
taxes, Social Security, any’s workman's compensation insurance, and any other taxes or
amounts required by applica aw. As such, Contractor shall have exclusive control over the means,
method and details of fulfilling the obligations stated in Appendix A. In the performance of this
Contract, Contractor shall at all times be and remain an independent contractor, with the sole right to
supervise, manage, control, and direct the performance of Contractor’s duties.

9. INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the Client from and against all claims,
demands, costs, suits, fines, judgments, penalties, expenses, damages, losses, and liabilities of any kind
or nature whatsoever arising, directly or indirectly, from the negligence, willful misconduct, and any act
or omission of the Contractor under this Contract. The Contractor shall not be required to indemnify the

Client Initials Contractor
Initials Pag




Client for a claim of, or liability for, the independent negligence of the Client. This obligation shall survive
the termination of this Contract.

10. CONFIDENTIALITY
Contractor shall not at any time during or after the termination of this Contract directly or indirectly
divulge, disclose, or communicate to any person, firm, or corporation in any manner whatsoever any
information concerning any matter affecting or relating to Client or the business of Client “Confidential
Information.” Contractor agrees to the foregoing without regard to whether all of the foregoing matters
will be deemed confidential, material or important, it being stipulated by the parties that all
information, whether written or otherwise, regarding AITA’s busineﬂ%r including but not limited to
information regarding customers, customer lists, employees, empl¢ salaries, costs, prices, earnings,
and any financial or cost accounting reports, products, service 'ulae, compositions, machines,
equipment, apparatus,

disclosure by either party, its agents, rep
Contractor on a non-confidential basis fro
prohibited from disclosing such:i

this Contract. The part t .
breach of this provisio dvance to the granting of injunctive relief

_ elease any information for publication or

If any provision of the:
contravention shall no
provision is not contained intract. The rule of strict construction of a document against the
drafter is waived in partial consideration for the other covenants contained herein, and all parties to this
Contract recognize that opportunity in this transaction, and all terms and conditions herein have been
negotiated at arms’ length.

13. TERMINATION

For any reason whatsoever, the Client may, with a 30-day prior written notice terminate this Contract in
whole or in part. The Client is liable only for payment for services rendered by the Contractor before the
effective date of termination. This Contract may be cancelled with a 30-day written notice from the
Client due to the lack of appropriated funds.
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14. GOVERNING LAW

This Contract is made and entered into in the State of Alaska and is governed by the laws of the State of
Alaska. All actions concerning this Contract shall be brought in the State of Alaska Superior Court in
Anchorage unless the amount involved requires the action be brought in a lower court.

15. PROJECT PERSONNEL

The Contractor shall notify the Client Project Manager immediately of any change in Contractor’s key
project personnel. Any changes to key personnel must receive prior written approval from the Project
Manager.

16. CONTRACT CHANGES AND AMENDMENTS
Both parties intend to maintain a close working relationship, k
the other immediately of any anticipated changes as soon a

¢h other well informed, and notify

Contractor is responsible for
‘coS is expected. If the Contractor

fails to notify Client, and a cost overrun occurs, the Co 0 ponsible for any additional

18. ENTIRE AGREEME
This Contract may be exe

ss

to such enga
and executed d if applicable, the Contractor receives any mutually
agreed upon deposit::) i terms and conditions of this Contract, nor the failure of either

waiver of the same or an 1 or condition of this Contract on any other occasion.

The specifics concerning this Contract, including additional terms and conditions on the following pages
and in Appendix A are incorporated into this Contract by this reference and are approved, by signing
below.

ACCEPTED BY:
CITY OF KODIAK

Signature
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Print Name  Mike Tvenge

Title City Manager

Date

ACCEPTED BY:

A? Consulting

Signature

Print Name  Wanetta Ayers

Title Owner

Date

o
SoTiny
S
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APPENDIX A: SCOPE OF WORK & DELIVERABLES

The City of Kodiak seeks to form an economic development organization (EDO) to identify strategic
opportunities that expand the local economy, advance the community’s identity and place brand,
identify and promote investment opportunities in Kodiak, and serves as a focal point for local
governments and private entities with a shared interest in economic growth.

ilitate the COK’s special committee
nd facilitate an economic

A® Consulting, Creativity, and Communications (A) is engaged to
for economic development, advance the formation of the ED
development summit, and respond to economic opportunitie; :

Scope of Services:
A2 will provide the following services:
- Continue facilitation of meetings, communica
committee on economic development
- Develop founding documentat )
of incorporation, draft bylaws, fe

, agenda, and other summit arrangements;
ket the summit to appropriate audiences as

the city mana
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A3 Consulting, Creativity, and Communications
5665 Sapphire Loop * Anchorage, Alaska 99504

. (907) 230-2284 * wayers@gci.net

March 1, 2017

Aimée Kniaziowski, City Manager
City of Kodiak

710 Mill Bay Road

Kodiak, Alaska 99615

Re: City of Kodiak — Letter of Engagement March 2017

The City of Kodiak seeks to reestablish its economic development program. In advance of the City
Council’s March 21, 2017 work session, A® Consulting is engaged to prepare advance materials, develop
an initial project implementation timeline, and further detail components described in City of Kodiak:
Recommendations for Reestablishing an Economic Development Program.

The scope of this engagement will not exceed 60 hours through March 31, 2017 at a rate of $75 per
hour. This time will be allocated at follows:

Follow -up calls with Council members 5 -10 hours
Preparation of project timeline 5 hours
Write-up about Business Climate Survey 3 -5hours
March 21 work session prep 2 -5 hours
Follow-up through March 31 25— 35 hours

At the conclusion of this engagement, the City of Kodiak will have an implementation plan for the
preliminary stage of its economic development program.

| enjoyed discussing the community with each council member and am grateful for the opportunity to

visit Kodiak again after far too long an absence. Thank you again for the opportunity to work with the
City of Kodiak.

ACCEPTANCE:

CITY OF KODIAK A3 CONSULTING

5 K0 ) //\\ : 7 ‘\
Ve £tep = A

Aimée Kniaziowski, City Man#g}ar
v

Wanetta Ayers




Successful economic development initiatives are driven by a solid foundation of economic analysis as
well as continuous public engagement. Both aspects ensure that the effort is embraced broadly and
survives political cycles.

The City of Kodiak seeks to harmonize its approaches to economic development. A strategic economic
development planning process will help the COK develop and initiate a plan to achieve economic
growth. A stepwise approach to organizing, assessing, and prioritizing actions with broad public
engagement might include all or some of the following:

Phase Outcomes Recommended Engagement
Pre-planningand | e Governance Body named and populated ¢ Branded ldentity for the Effort
Visioning e Vision Statement finalized o Media Releases

Project Plan and Timeline published

o Citizen Survey —simple3~5Q

e Public Meeting

e Project Web Page and Social
Assets

Environmental

Economic Profile

¢ Business interviews and

Scan and e Business Climate Survey — licensed surveys
Assessment businesses in COK ¢ Citizen survey
¢ Key Informant interviews — 15 to 20 one-on- | e Social channels — what's
one interviews with leaders of key happening, how citizens can
community anchor institutions be involved
e Local Sentiments — values, aspirations, and e Public Meeting
concerns
e Competitive Analysis — comparison to three
peer communities
» SWOT Analysis
Formulate e 5-year goals and objectives based on ESA e Public Meeting
Strategic Goals
and Objectives

identify, Evaluate,
and Prioritize
Projects

Generate list of projects to achieve GSOs
Prioritize projects based on feasibility and
ROI

e Governance Body
¢ Public Meeting

Develop Action
Plans

Project Timelines
Project Leads

Project Partners
Evaluation Framework

e Governance Body
e Public Meeting
¢ Public Comment Period

Implementation

Revised Job Description(s)
Professional Services Contract
Ongoing Governance

e Project Updates
e Public Reports
¢ Social Postings




e Ongoing Administration
Evaluation Online Framework ¢ Public Meeting/Report
Framework and Quarterly/Annual Metrics
Monitoring Semi-Annual Report to Council

If the COK desires more of a strategic doing approach, some focused effort with the COK Council or a
committee designated by the council, possibly with one or more representatives of the Fisheries Work
Group, Downtown Revitalization Committee, Destination Kodiak. Chamber of Commerce, and others.
Some possible, broad actions include:

Business Expansion, Retention, and Resilience
e Discover and address business concerns and pain points;
e Encourage businesses to prepare for natural disasters and economic downturns
e Review ordinances, fee structures, land management, and other assets controlled by the city for
policy revisions that will encourage economic growth.

Marketing and Public Diplomacy

e Review and harmonize key positioning and marketing efforts with primarily external audiences
o Conduct regular outreach with key markets using a unified branding approach

Workforce Development
¢ Encourage prioritized efforts amongst the school district, Kodiak College, UAF School of Ocean

Sciences, and others to ensure secondary and postsecondary education and training to address
in-demand jobs that achieve a living wage.

Infrastructure and Redevelopment

¢ |dentify planned and prioritized infrastructure investments that are most likely to support
economic growth

The implementation of the above would be primarily through partnerships on contracted services.
Public engagement would be limited, but include at some level, to ensure a successful effort.

There are many variables that are not addressed here given the limitations to time and lack of formal
engagement.




A? Consulting, Creativity, and Communications
5665 Sapphire Street

Anchorage, Alaska 98504

(907) 230-2284

wayers@gci.net

QOctober 25, 2016

City of Kodiak

Attn: Aimée Kniaziowski, City Manager
710 Mill Bay Road
Kodiak, Alaska 99615

Re: Engagement for Facilitation of Economic Development Work Session

The City of Kodiak seeks to define its intentions and goals with regard to its role in econemic
development. A® Consulting, Creativity, and Communications (A% is engaged to facilitate a work session
of the City Council and key City staff to elicit a consensus view on this topic.

Scope of Services:
A® will provide the following services:
- Advance one-on-one interviews with each COK Council member and up to three staff members
using a prepared survey / slate of questions.
- Facilitation of a 3- to 4-hour work session using an Appreciative Inquiry format - focusing on
four to five questions that will illustrate shared intentions and priorities.
- Abrief 2 - 3-page summary of the interviews and work session suggesting next steps /
approaches to address the COK’s economic development goals.

Fees:
Fees for this engagement will not exceed $3,000 plus actual travel expenses:

Consulting Fee: $3,000
Air Fare: 500 (estimated)
Per Diem: $181

Total: 3,681

Dates:
Any date prior to November 18, 2016 is recommended for the facilitated discussion. A® will commence
planning and interviews once this engagement is fully executed and a work session date is finalized.

- more -
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City of Kodiak Page 2 of 2
Engagement for Facilitation of Economic Development Work Session

Acceptance:

On behalf of the City of Kediak, | accept the terms specified in this engagement letter and authorize A’
Consulting, Creativity, and Communications tc proceed with committing time to the engagement
pending a final agreement.
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A2 Consulting, Creativity, and Communications
5665 Sapphire Loop

‘ Anchorage, Alaska 99504
(907) 230-2284

U wayers@gci.net

December 21, 2016

Aimée Kniaziowski, City Manager
City of Kodiak

710 Mill Bay Road
Kodiak, Alaska 99615

Re: Preparation for January 10 City Council Work Session
Aimée:

Thank you for the opportunity to work with the City of Kodiak. This letter will outline preparation for the
January 10 City Council work session.

| will arrive in Kodiak on January 10 on the morning jet and am booked to leave on the last flight that
evening. | am happy to stay overnight if you feel there is a need to debrief in-person after the meeting.

On December 27, | will email all council members seeking a time to interview them over the phone prior
to January 10. | have attached a preliminary set of interview questions for your review. | will also set up
some meetings with local business and community leaders for January 10,

| will develop a brief one-page summary of Kodiak’s economic performance. This will be data from
readily available sources without any customization or analysis. The purpose of this summary is simply
to give some indication of high-level economic indicators and a brief review of economic sectors.

| am allocating my time as follows:
- Preparation and advance interviews: 15 — 20 hours
- In-person interviews and City Council meeting — 10 hours
- Abrief 2 — 3-page summary of the interviews and work session suggesting next steps /
approaches to address the COK’s economic development goals — 10 - 15 hours.

| have enclosed an invoice for reimbursement of initial travel expenses and half of the consulting fee for

this engagement.

- more -
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City of Kodiak Page 2 of 2
Preparation for City Council Work Session

Thank you again for the opportunity to work with the City of Kodiak. | hope the holidays are a joyous
time for you and your family!

Sincerely,

Wanetta Ayers

Enclosures: Draft interview questions
Preliminary Invoice
W9
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City of Kodiak

Audience: City Council Members, City Staff (Manager, Assistant Manager, CFO, Community
Development, Harbormaster), KCC, Discover Kodiak, Kodiak College, Processors, ANCs, Retail, TBD as
time permits.

Pre-Facilitation Interview Questions

Preface: There is no right or wrong answer. All responses will be kept confidential. The purpose is to
help focus the discussion on January 10.

Economic Development: Encourage private sector investment that leads to living wage jobs and a stable
tax base that supports a vibrant quality of life. Use public investments to leverage or incentivize targeted
private sector investment. Create a positive business climate.

Tell me about your interest in economic development for Kodiak. nitiate conversalion, identify
their levei of interest und undersianding. devaiop pasis Vor fohow-an cuesiions later in the
conversation)

From your perspective, how is the local economy performing? Gather anecdoial informatiion,
identify pain poinis, ilantify successes, sossibly identify othars (o speak 1o during 1710 visk,

What past economic development efforts in Kodiak (or in other communities) do you think
provide a model for successful economic development?
Esiablish fraree of referance and possite Diasvy.

Are there any initiatives or policy changes that you think the City of Kodiak should be
considering? identify ziy astablishad ssues or pessibla focus areas for fuiure efforts.

Review key economic metrics available at the local and borough levels {brief 1-page hand-out)
Present macroeconormic data on jobs, wages, ant ey economic clustars that is readily available.
Record reactions to this information — surprises, validation, concerna,

Do you think the COK needs to revise its approach to economic development? If so, what would
a successful effort look like?
Suss aut an initie! position and whet would mass them Teel lnvestad In tha process,

14




CITY OF KODIAK
RESOLUTION NUMBER 2018-07

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AMENDING
SECTIONS 9 AND 12 OF THE SCHEDULE OF FEES, CHARGES, AND TARIFFS

WHEREAS, at the January 25, 2018, regular meeting the Kodiak City Council
approved its budget goals for FY2019, including annually reviewing and updating the
Schedule of Fees, Charges, and Tariffs; and

WHEREAS, staff reviewed the Schedule of Fees and Charges, and it was
decided to bring forth amendments to the City fees; and

WHEREAS, the suggested fee amendments herein reflect the City’s cost to
provide services.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak,
Alaska, that Sections 9 and 12 of the City’s Schedule of Fees, Charges, and Tariffs are
hereby amended as follows:

BE IT FURTHER RESOLVED that this resolution shall supersede previous
resolutions amending Sections 9 and 12 of the Schedules of Fees, Charges and Tariffs.

BE IT FURTHER RESOLVED that the changes to Sections 9 and 12 of the
Schedule of Fees, Charges, and Tariffs herein shall be effective July 1, 2018.

BE IT FURTHER RESOLVED that the City Clerk is authorized to make the
required changes to the Schedule of Fees, Charges, and Tariffs.

Section 9 Harbor
A day is defined as a calendar day, midnight to midnight or portion thereof.

9.1 Disposal
9.1.1 Drums, €ach 55 gallon ...........oouviiiiiieie e 24.50
9.1.2 Containment boom, per foot, per day, plus labor ............cccccovvveriiinnnnne 0.60
9.1.3 Sorbent pads and BOOM ..........cccooiiiiii e cost + 10%
9.14 Petroleum products and bilge waste, per gallon
9.1.41 USEA Ol ..ot 1.25
9142 Oily bilge water, vessels under 400 gross tons............ccccoevcecrcocnencnn, 2.75
9.1.4.3 Oily bilge water, vessels over 400 gross tons 5.25
0144 Testing and other Necessary SerViCes............oovvvererieieinieneeeeeeeeenes cost + 10%

9.2  Dry Storage
No charge for fishing gear storage for the first three (3) days. Minimum charge is $10.00
or per square foot fee, whichever is greater.

9.21 Daily, per square fOOt.............oooiiieiieii e 0.04
9.2.2 Weekly, per square foot..........ccooiiiiiiiii e 0.14
9.2.3 Monthly, per square foot...........ccooieiiiiiiriee e 48
9.2.4 Annual, Per SQUAre fOOL ..........ocvoeiiieieeee e 1.50
Resolution No. 2018-07 Deleted Language, Added Language
Page 1 of 5
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Section 9 Harbor (continued)
9.2.5 Impounded vessels: cost of labor, equipment, and storage......................
9.3  Electric Service, temporary, per day
9.3.1 120-volt single-phase or actual KWH cost, whichever is greater...............
9.3.2 208-volt single-phase or actual kWH cost, whichever is greater...............
9.3.3 208-volt three-phase or actual kWH cost, whichever is greater................
9.34 Electric cord rental, per day
30-amp 120-volt twist IOCK COrds..........ooovriiiiiiiiiiiiiice e
9.3.5 Electric plug rental, per day
30-amp twist lock GFI to 20-amp straight blade .............cccccooiii.
208 single phase to 30-amp twist I0CK ..o
208 three phase to 208 single phase..........ccccceviiiiiiiiicee
9.4  Tidal Grid, per foot, pertide...........cooiiiiiiii e
9.5  Services and equipment rental
9.51 Backhoe/loader, with operator, per 1/2 hour ............cocoeiiiiniiiiice
952 Fork Lift
9.5.2.1 4-ton, with operator, per 1/2 NOUr...........coooiiiiiie e
9.5.3 Labor and Materials
9.5.3.1 City employees, straight time, per hour............cccccovviviiiiiiiiiiicie
9.6.3.2 City employees, overtime, per hour ............ccoccviiiiiiiiiii
9.5.3.3 Non-City labor and miscellaneous materials
9.54 Pumps
9.54.1 Dewatering, lectriC, Per day ............cc.ocooooiieveieieieieieieeeeeee e
9542 Dewatering, electric, per Week ...........ocooviiiiiiiiiiiic e
9.54.3 Dewatering, electric, per month ............ccoo oo
9.54.4 Dewatering gasoling, Per day..........cccoeiieeeiiiieiieeeeeeecee e
9.564.5 Sewage, vessel or RV pump-out, per use ..........ccccccevviiiiiiiiiciccenens
9.5.5 Tanker, used oil, with operator, per hour............cccoooiiiiiiiiciiece,
9.5.6 Vessel, with operator, per NOUr............coiiiiiiiii e
9.6  Dockage for commercial fishing vessels at piers and docks (all other
vessels charged per port tariff)
9.6.1 0 VESSEIS 80’ QNU UNUET ...ttt eaee st es et s sasaesessesaeee
96.2 © VESSCIS 8T @NA OVEN ...ttt ettt

e Includes Dock 1, Oscar's Dock, Piers 1, 2, & 3.

o Dockage fees shall be equal to the vessel’s daily moorage rate, or the per foot rate,
whichever is greater. Vessels with exclusive moorage, and vessels which have paid
their annual daily moorage ceiling, receive the first day free when scheduled in
advance. Dockage fees do not apply to the moorage ceiling.

9.7  Moorage, exclusive, annual

e Exclusive moorage means a permanently assigned slip for a specific vessel. Moorage
is calculated depending upon vessel length: Length x rate per linear foot.

o Length = length of vessel, including all fixed protuberances or length of slip, whichever
is greater.

o Vessels moored at posted restricted areas in excess of the allotted time shall incur a
moorage charge at double the daily rate, until the vessel has departed.

e 20% surcharge for vessels wider than 80% of the slip water space

e 50% surcharge for vessels wider than 100% of the slip water space

9.71 010 20 fEBL ... oo
9.7.2 2180 B0 FEBE ... e
9.7.3 BlH0 A0 BT oo
9.74 A1 0 B0 FEBL ...
9.75 BT 10 B0 OB ...
9.7.6 8110 100 FEEL ... e
9.7.7 TOT O T20 FEEE ...
9.7.8 12110 150 FEEL ... e

Resolution No. 201807 Deleted-Language, Added Language
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cost + 10%

18.00
43.00
49.00

9.00

6.00
12.00
18.00

2.50

91.50

91.50

79.00
110.00

cost + 10%

36.00
146.00
365.00
61.00
12.00
158.00
129.00

1.85
2.15

36.55
36.55
36.55
49.95
74.31
87.10
99.89
108.42




Section 9

Harbor (continued)

9.7.9 N PPN 121.82
9.8  Moorage, OPeNn/AailY ...........cc.ooveiiieeiiiieeieiee e 1/60 of the
e Daily moorage shall stop accruing when an amount equal to 100% of the annual annual
exclusive moorage has been reached. moorage rate
o Vessels moored at posted restricted areas in excess of the allotted time shall incur a
moorage charge at double the daily rate, until the vessel has departed.
e Vessels under 21' receive one free day per month at designated areas only, on first-
come, first-served basis.
9.9  Parking
9.9.1 Trailers at designated long-term parking areas
9.9.11 DAIIY ..o e 6.00
9.9.1.2 MONENIY ..ottt 91.50
9.9.2  Permit parking for harbor customers in designated 30-day lots adjacent
to the harbors, PErday .......cc.ooooviiiiiieieeee e 1.00
o Permits available to vessel slip holders and paid up transient vehicles only. Except
that permits may be sold to the general public in the 30-day lot north of Ramp 1, St.
Herman Harbor.
9.10  Gravel ramp use at SHH and SPH
9.10.1 Aircraft, per launch or retrieval................c.ooovieieiiiicieee e 91.50
9.10.2 Vessels under 76 feet in length, per foot, per tide..........c.coccevviiininnn. 1.25
9.10.3 Vessels 76 feet and longer, per foot, pertide.........cccocvivivciniiiiiniiien. 1.80
9.10.4 Annual usage fee (must be paid in advance) ..........cocoovvieriiviciiicnes 2437.00
911 Waiting liSt, PEIM Y AT .......o..iiiiieii e 30.50
9.12  Launch ramp (exclusive slip holders and personal pleasure boats of
persons sixty-five years of age or older are exempt)
9.12.1 DALY ..t e 10.00
9.12.2 ANNUAL - 122.00
9.13 Administrative fees
9.13.1 Slip transfer fee, PEr VESSEI..........cccoovovoveeeeeeeeeeeeeeeeeee e 18.00
9.13.2 ACCOUNt SENt t0 CONBCHONS ...t 122.00
9.14  Vessel sewage disposal at Pier Il per day (dockage charged separately) 91.50
9.15  Harbor Shower Fee, per time Period..............cccovoeeieeieeineeeeeeeeceeea 6.00
9.16  Crane Use Fee. per 15 minute period or portion thereof .............cccoceuruneee. 25.00
Section 12 Parks and Recreation
Note: For activities including micro tournaments and clinics not listed, the Parks & Recreation
Department will establish the activity/program fee. Youth includes ages 4-18; Adult 19-65; Senior
65+. Activity fees can be waived for parent volunteers for coaching and officiating. A sponsor can
contribute to activities fee to reduce cost of Person or group participants. Promotional events
may _occur_throughout the yvear that are not listed in the fee schedule when fees and
events are approved by the City Manager.
121 City Organized Activities
12.1.1 Basketball
12.1.1.1 Adult Recreation Basketball Class A & Open Per Season Per Team...... 450.00
12.1.1.2 Adult Recreation Basketball Class B & C Per Season Per Team............ 350.00
12.1.1.3 Adult Recreation Basketball Half Season Per Team............cccceeeeeeennnee. 250.00
12114 Adult Recreation Basketball B & C (Student) Per Season Per Team...... 175.00
12.1.1.5 Adult Recreation Basketball Class A & Open Per Person ...........cccc...... 75.00
12.1.1.6 Adult Recreation Basketball Class B & C Per Person............cccccvvvveeenee. 75.00
12.1.1.7 Adult Recreation Basketball (Student/Tournament/Half Season) Per
RV £=10) 4 SR TRUTUUUUTR TR 50.00
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Section 12

Parks and Recreation (continued)

12.1.1.8 Little Dribblers Per Season (6 weeks) Per Person..............cccccccccevevueen... 40.00
12.1.2 Volleyball
12.1.2.1 Adult Recreation Volleyball Per Season Per Team.............ccccceevieenene, 200.00
12.1.2.2 Adult Recreation Volleyball Per Person ...........ccccociviiiiiciiiiicc, 40.00
12.1.2.3 Adult Recreation Women'’s Volleyball Per Person ..............ccccccoeeeee. 25.00
12.1.3 Soccer
12.1.3.1 Youth Soccer Per Season (6 weeks) Per Person ............ccccccvveececnne. 40.00
12.1.4 Races
12.1.41 PerRace Per AdUlt..........ooouiiiiiiii e 30.00
12.1.4.2 Per Race Per YOUth/Senior ...........cooooiiiiiiiiie e 20.00
12.1.5 Summer Program
12.1.5.1 Per Session (2 Week) Per Child..............coooeiiiiiiiniiececeecee 40.00
12.1.6 Softball
12.1.6.1 Adult Recreation Softball Per Season Per Team ........c.ccoocoeoveeienvennn. 200.00
12.1.6.2 Adult Recreation Softball Per Season Per Person............cccccccvevvveiennne 25.00
Hockey
12.1.71 Adult Recreation Hockey Per Season Per Person...........ccccccoceeeiennen, 75.00
12.2.1 City Facility
12.2.1 Ice Rink
12.2.1.1 Ice Time Per Session Per Adult............ccooiiiiiiiiiie e, 5.00
12.2.1.2 Ice Time Per Session Per Student/Senior...........cccocevveciiiiiiiiiinns, 2.00
12213 Ice Time Per Month Per Adult ..., 45.00
12214 Ice Time Per Month Per Student................cccooeiiiiiiieieeceeee 15.00
12.2.1.5 Ice Time Per Season Per Adult...........coocoiiiiiiiiiiiiccicee e 160.00
12.2.1.6 Ice Time Per Season Per Student/Senior ...........c.cccooioviiiiiieiiicce 55.00
12.2.1.7 ReNtal PEr HOUN.........coiiiiiieeee e 100.00
12.2.1.8 Dasher board SPONSOT ..........cc.oiiuieeieecieeee e 350.00
12.2.2 Swimming Pool
12.2.2.1 Per Session Per AdUlt ............coooviiiioiieeeee e 5.00
12222 Per Session Per YOUth/SEnior..........cccooouveiiiiiieiee e 2.00
12.2.1.3 Per Month Per AdUlt ..o, 45.00
12.2.1.4 Per Month Per Student.............ooooiiiiiii e 15.00
12.2.1.5 Per Month INfant .. .......ocooieieeeeeeeeeee e, 8.00
12.2.2.6 10 PUNCH PEr AU ... 45.00
12.2.2.7 10 Punch YOUh/SENIOL. .......ooiiiiieiiie et 15.00
12.2.2.8 10 PUNCA INFANE ..ottt 8.00
12.2.2.9 Per Year Per AUlt..........cccoouiiiiiiiie e, 420-00360.00
12.2.2.10 Per Year YOUth/SENIOT. ......ccveiiueieeee e, 435-00120.00
12.2.2.8 INFANE = 3 YEAIS ..., 1.00
12.2.2.9 Lessons Per Persons Per SessSion.............coevvviiieieiiiiieiieeeeee e, 40.00
12.2.2.10 Pool Rental 1.5 Hour Block & Cleaning Fee ............cccooiiiiiiiiiens, 175.00
12.2.3 Teen Center
12.2.31 Racquetball Per Adult Per Session (1 hour) .......cccccoooveviiiiiieiieeeen, 5.00
12.2.32 Racquetball Per Student/Senior Per Session (1 Hour) ..........c.cccooveneen. 2.00
12.2.33 Racquetball Per Month Per Adult...............coooiiiie, 45.00
12.2.34 Racquetball Per Month Per Youth/Senior ............cccoooviiiieniieee, 15.00
12.2.3.5 Racquetball Per Year Per Adult ... 420-00360.00
12.2.3.6 Racquetball Per Year Per Youth/Senior.............cccoooeiviiieieiiieees 435-00120.00
12.2.3.7 Auditorium Cleaning Fee ..o 25.00
12.2.3.8 Auditorium Per 4 Hour Block (Under 50 people) ........ccccoceeviiinicinncene, 100.00
12.2.3.9 Auditorium Per 4 Hour Block (Over 50 people) .......cccccvvivviieenieeene, 200.00
Resolution No. 2018-07 Deleted Language, Added Language
Page 4 of 5

18




12.2.3.10 Folding Table Rental (Cost is pertable) ........ccoouueeeeeeiiiieieieeeeeeeeeeee, 5.00
12.2.3.11 Folding Chair Rental (Cost is per chair) ........ccovveeeeeeeeiieieieiieeee e, 2.00

12.4.4 East Addition Recreation Building
12.2.41 Per Three HOoUr BIOCK ... ..o, 100.00

CITY OF KODIAK

MAYOR
ATTEST:
CITY CLERK
Adopted:
Resolution No. 2018-07 Deleted-Language, Added Language
Page Sof 5
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CITY OF KODIAK
, ORDINANCE NUMBER 1378
AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AMENDING TITLE 5
WITH THE RENUMBERING OF KCC CHAPTER 7.40 TO CHAPTER 5.24 AND THE
ADDITION OF NEW SECTIONS FOR MARIJUANA BUSINESSES, AND AMENDING
CHAPTER 8.48 TO REFLECT ALASKA MARIJUANA LAW

WHEREAS, the Kodiak city council has been designated as the city’s local regulatory authority
on marijuana;

WHEREAS,
WHEREAS,
WHEREAS,

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska, as
follows:

Section 1: This ordinance is of a permanent and general nature and shall be included in the Kodiak City
Code.

Section 2: Chapter 7.40 Marijuana Regulation, of the Kodiak City Code, is hereby renumbered to
Chapter 5.24, with Section 7.40.010 renumbered to 5.24.010 accordingly.

Section 3: Chapter 5.24 Marijuana Regulation, of the Kodiak City Code, is hereby amended with the
addition of a new Section 5.24.005 to read as follows:

5.24.00S. Definitions.
As used in this chapter the following definitions shall apply:

“Edible marijuana product” means a marijuana product that is intended to be consumed orally,
whether as food or drink.

“Licensed premises” means any or all designated portions of a building or structure, or rooms or
enclosures in the building or structure, at the specific address for which a marijuana establishment
license is issued, and used, controlled, or operated by the marijuana establishment to carry out the
business for which it is licensed.

“School ground” means any facility operated by a school board or private school, as defined by
AS 14.45.200, to provide educational, athletic, or recreational activities for persons under 18
years of age and shall include facilities providing post-secondary education and child care
facilities licensed under AS 47.32.010.

Section 4: Chapter 5.24 Marijuana Regulation, of the Kodiak City Code, is hereby amended with the
addition of a new Section 5.24.020 to read as follows:

Ordinance No. 1378
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(7) The business operated under the license is, on the date the manager-eeunei! considers
the matter, in violation of a state or municipal fire, health, or safety code, or for any
concern identified by the building official, or police chief or fire chief (A conviction for a
violation is not a prerequlslte fora protest under this section);

(9) Any factor 1dent1ﬁed by state statute or regulation as appropnate grounds for a
protest; or
: E. ]i Leation: g 3

d In the case where a license application is rejected, the applicant shall have ten (10
business days to file an appeal of a decision with the clerk. The clerk shall bring the matter

of appeal to the council’s next regular meeting and a reversal or approval of the decision
shall be determined by unanimous vote.

Section 5: Chapter 5.24 Marijuana Regulation, of the Kodiak City Code, is hereby amended with the

addition of a new Section 5.24.030 to read as follows: 5.24.030. Licensed premises not less than
500 feet from schools.

(a) Licensed premises shall not be located within 500 feet of any school ground.

(b) The distance specified in this section shall be measured by a straight line from the public
entrance of the bu11d1ng in which the licensed premlses would be located to he publlc entrance
of a school g 2 ek : : atnine-a-seh ey
© This section does not proh1b1t the renewal of an ex1st1ng marijuana estabhshment license
or the transfer of an existing marijuana establishment license to another person if the licensed
premises were in use before the school ground began use of a site within 500 feet.

Section 6: Chapter 5.24 Marijuana Regulation, of the Kodiak City Code, is hereby amended with
the addition of a new Section 5.24.040 to read as follows:

Section 8: Section 8.48.020 of the Kodiak City Code is hereby amended to read as follows:

[deleted text is struck-through; added text is underlined]

Ordinance No. 1378

21




G/ 8ul| Ul paanod AjinjadoH Aweld 6 | L
¢,SUOIR|0IA 9210jud/uoiewoul ybnoiog ureusase A1) ayl [|IM MOH SS920.d 26-06| 9
‘Iounod J0u ‘1abeuew uo Aljiqisuodsay $S920.d 18| 'S

‘AnD ayy i1snl ueys alow

yum Buipeap aq |m Aay rey suedijdde puiwai osfe pue ‘suone|nbal
[[e 1o} e|jaiquin ue Se aAl1dale alow aq |Im abueyd siyl AjinjedoH Ae)D GL| v
Aelo T,.| '€

SassauIsng mau 0} puodsal 0] Jauuew

Ajdwiy e ul s1oe A0 8yl eyl ainsua pue ssado0.d anp Jo ainseaw

e sjuedldde apinoid djay [jim poliad awi 81219SIp © JO uoISnjoul 3yl

"SIyy ul pspnjoul

aQ p|nom speay juawpedap Yyiim uonediunwwod pue yoseasal sadold

‘Algewinsald ‘1abeuew ay) Jo maiAind ayl aq pjnoys suonebnsaul
‘as1a1axa annensiuiwpe Ajpbie| e sI mainal uoneoldde ue sy $S9201d ‘so|ny 6G6-I1S | 2
juswwo) abueyd Jo adA ] aut| T

22

:MOJ9(q puno} aq ued sjesodoud/siuawiwiod 21j19ads alow Aw Jo swos

‘SpJepuels a|qepurisiapun
‘1ea)d yum uonealdde aaisuayaidwod 1ng aidwis e yum ssasolud aanensiuiwpe Ajaind e siyl axew am 1sabbns |

¢doys unb Jo ‘doys Apued ‘doys 029eq0] € Jo [enoldde uo 910A 0] [IDUNOD BY] JUBM BM PINOAA ¢.31aym alelado ued sassaulsng
10 sadA1 yaiym uo Bunoa aq 0} |1I9UNOD By} JUBM Ajjeas am 0Q |IouN0D 3yl Ag UOISIDBP arewnn ue Yyim (SHwI| awil U Yim)
uonensiuiwpe A1D ay) Jo uonehinsaaul syl 1e ssauisng |ieyal euenliew e Jo [eaoldde sind adoueulplo Syl ‘NI puelsIapun | SY ‘2

¢£Sa1aqeIp asned Yaiym
spooj Arebns uana sdeylad 1o ‘apruowa| 8l 00| eyl S)uLIp 21j0YyoI[e ued Jeyl Sadueulpio ssed osje am pjnoys ‘uaip(iyo
199101d 01 Bulwre are am J| "(uoneaie|d Buaas we ‘mouy| 1,uUop |) 1 Jo sadAl ureuad apnjoxa 0] PaloA Aayl aney—reuenlue
O 9es pue uonezijebs| syl panoidde sia10A ¢uoneadwod 1o uonenbal—y Buissed ul uonuaiul Arewnd Ino s Teypa ‘T

:aJe 92UBUIPIO SIY) YIM SUIa2u09d Arewrd
AN *MOu Way) SSNIsIp 01 awW |NS SI 818Y) A|a1euniio) INg ‘UOISSaS I0M [eniul 8yl ul SBulyl asay) Jo 10| & passiw | 1ey) azibojode |

191S04-BUUSON [21Ueq Jaquis [1ouno)

S91ON 8/ET 92URUIPIO YeIpo Jo A1D



¢£S9101S Jonbi| woJy syulp a1j0yode Arebns ueq osfe am pjnoys

geuenfiew pawnsuod Jo swJioy Jayio ueyl
snoJabuep asow euen(ew a|qipa s AYAA “IUSUI BY) INOge UoeWw.IoUI
2loW 1Ig B 9ARBY 9M [IIUN UONI3S SIYl dAowal am Buisodoid Ajuo we |

Aure|D ‘sginy

144"

T

's099Y9d d| Ag sesiwalid ay) Bulsiua wouy way) Bunigiyosd Agq aq pjnom
sossaulsng euenluew Buuaua woll ualp|iyd ugiyoid o1 Aem 1saq ay L

"sainiAnoe Buionpoid anuanal

-Xe] 10} a|qe|ieAe aq |[IM a2eds [e12JaWW0od SSa| 8y ‘Jayng ay) Jabie)
aY) pue ‘a1e1sa |eal paliwi sey Meipoy ‘aull Auadoid syl wolj 199)

00S a9 Jaynq ay1 Bunjew Ag siyl pualxa 01 paau am Aym Jeajoun si )l 0S
‘aourelsIp a|geidadde ue uaaq sey 199} 00S 1eyl SWaas 1l ‘ased Aue u|

¢9|ISIA SS9 S
ssauisng a|geJisapun ue 193} 00§ Te asnedaq Ul S| ¢199) 00G uey) Jayue)
Y[em Jouued ualp(iyd asneosaq Siyl S| 'S|ooyds pue syonpo.d euen(uew
usaM1aq 9ouBISIp 10} 3210Y92 JO Jaguinu ay) se UaAIb sI 198} 00S

sa|ny

9TT-S1T

1T

Ziuenajal sl reym shes oypn paulap Ajjood pue Areaigre swiass Syl

SS9201d ‘sa|ny

T0T

0T

¢ Bulwoojam 1o aaly AIBA punos Jey) S8oq “Ssaulsng INoA

1nd ued noA alaym Joj yse 0] |1ouno) A1 ayy 01 leadde 01 aAey noA pue
Jaumo ssauisng e aJe noA auibew] "siamod s,A1D ayl Jo malaind ay)
UIYIM SI 9A831|8Q 10U 0P | YdIyMm ‘anssi asn pue| e | SWaas os|e SIy L

¢pasn Buiag ale way) Jo auou Inq

S9SUII| |0YyOoI[e JO uoieuUaduod Yhiy e Si alayl Jl lBYp ¢Sassaulsng
euen(uew Jo joyode Buirenuaduod jou Jo Bunesualsuod o) sueld

1o saoualaald s,A1D ay Alles|d arels yaiym asureulplo Agq passed uaaq
aAeY Yd1ym sjuswinaop Jayio Jo sueld Aue aney A11D ayl saoq ¢peq

S| UOIIRIUBIUOD JeyM pue poob SI uoiesJuUsdu0d Jeym Saplosp Oy

“1rejun Ajrenualod
pue anbeA swaas eale ayl Ul SBSUdII| |0YyoIJe J0 Ssauisng euenluew
13y10 Jo uonenuad’uod, ayl uo paseq uonealdde ue Buiybiapn

SS9930.1d

86

T# 910U 995

SS9930.1d

v6

[elte)

23



‘uoneur|dxa Janaq e Jeay 01 al| P|NOM
| 0S 1aAme| e 10U We | INg ‘SIyBL [IAID JO UOITRIOIA & 8XI] SWaas Syl

¢lafme| pajulodde 1unod

Jo Ainfe 011ybu e aney 10u pjnom Aayi adid Jo 110S swos Jo uoissassod
yum (Ainb punoy/paii 10u Inqg) pabieyd sem uosiad e JI ueaw Jeyl
soop 0S JaAme| pajuiodde 1INoo e 01 Jo Ainl e 01 1ybu e aney j0U SB0P
uon2as SIy) JO uone|oiA e yum pableyd uosiad e yeyl saielis 99T aul

Alreuonninsuod
‘sa|Iny

997

V1

.'1op|o 1o abe Jo sieaA Tz Sl oym uosiad e 0] Sallossadde

reuen(lew [j9s 1o a1ngLIsIp 01 1o ‘salossadoe euenluew aseyound

1o ‘ssassod ‘ainjoejnuew 0] Jap|o Jo abe Jo sieaA Tz suosiad 1o}

Me| B)Se|Y Japun S1aSSE JO 8IN)aj0) 10 8INzIas 10} SISkq e 8( 10 Byse|y
JO UoISIAIpgns [eonijod Aue Jo me| 8yl 10 Me| BYSe|y Japun asuayo ue
3Q 10U |[eys pue [nyme] si )l ‘me| Jo uoisinoid Jayio Aue BuipuelsylmioN
‘paziioyine sallossadde euenlue |090°8€° LT "99S,,

:Me| 91e1s

eySely Yum yseo ybiw uonoas siyr Moy 0} Se snound we | Ajjeuonippy
‘a|qeaalojuaun Aj@bue) si Syl Jo 10| e uiyl osje | euenluew pazieba)
yum elreusaydeded Bnip [eba| Inoge Buijel are am Aym ains 10U We |

sa|ny

€9T-8€ET

€T

24



	Agenda
	2.	Discuss Professional Services Agreement for Economic Development Services
	3.	Discussion About Amending Sections 9 and 12 of the Schedule of Fees, Charges, and Tariffs
	5.	June 14, 2018, Agenda Packet Review

a. Councilmember Mckenna Foster’s Suggested Amendments to Ord. 1378





