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1. Public Comments (limited to 3 minutes) 
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6. Discuss Consolidation ..................................................................................................91 
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by the Mayor, Council, or staff, no formal action is taken at work sessions and items that require 
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CITY OF KODIAK 
ORDINANCE NUMBER xxxx 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AMENDING 
CHAPTERS 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16, 17, 18, AND 19 OF THE CITY 
PERSONNEL RULES AND REGULATIONS; AMENDING THE DEFINITIONS IN THE 
CITY PERSONNEL RULES AND REGULATIONS 

WHEREAS, per the Kodiak City Code, it is necessary to amegd the Personnel Rules and 
Regulations through an ordinance of the Council of the City of Kodiak:. 

NOW, THERERORE, BE IT ORDAINED by the Co~cil of;t}le City of Kodiak, Alaska, ,::-.,,~ .. ::::~ .-:-.:,~·'.•. •i·'.r::-_ as follows: ,;,,, · · , 
,/t; ·_:~:,,:.y: :';);·;. '{t)-\i 

Section 1: The following sections in Chapter 2 J )fthe p~'~sonnel Rules ,'anq Regulations are 
amended or enacted as set forth b,elow. Except as it is amendelt: by this section, 
Chapter 2 of the Personnel Rules ifud is retained in its 9µrrent form. 

~::.·/' 

101 AUTHORITY 

102 

The following policies and procedures are promulgated under the authority of Ordinance 
Number 73 4 of the City of Kodiak, pursuaat to Personnel Rules and Regulations are 
adopted by Ordinance and in compliance with Artj~ly JY, Section 1 of the City Charter. 

''· ···~•.:::i}~::~,:; 
PURPOSE 

It is the purp~se of this manual to establi~h a system of uniform personnel policies and 
procedures that shall improve {hy quality ofpersonnel administration consistent with such 
merit :Rri;ne.ip,ks as: . :{:L',_,, . · ,,,.:+c~_i,f,' ·· 

,,~i::il:·.:f~!.·.xr:_;:;\.:i~1~}Ftt:;;j 

recruiting, selecting, and advancing employees on the basis of their relative ability, 
knowledge, and skills inclllding open consideration of qualified applicants for initial 

''.\appointment; ... · .. 
(b) 'pt~t iding equitableiand adequate compensation; 
( c) trainif,!g,. employees; as needed, to assure high quality performance; 
( d) retainH1g employees on the basis of the adequacy of their performance, correcting 

inadequat~;: performance, and separating employees whose inadequate performance 
cannot be gorrected; 

( e) assuring fair treatment of applicants and employees in selection, promotion, training, 
and all other aspects of personnel administration without regard to political 
affiliation, race, color, religion, sex, national origin, gender, age, disability, genetic 
information, or religious creed any other protected class provided for in federal, 
state, and local laws and with proper regard for their privacy; and 

(f) assuring that employees are protected against coercion for political purposes and are 
prohibited from using their official authority for the purpose of interfering with or 
affecting the result of an election or a nomination for office. 
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103 SCOPE 

The scope of this manual includes a compilation of policies and procedures for personnel 
administration of all non-elected employees of the City, except the City Manager and 
City Clerk if under agreement or other provisions approved by Council. (Ord. 1307, 
2013; Ord. 1038, 1996) 

104 AMENDMENTS 

Amendments to this manual of personnel policies and procedures shall be made by 
ordinance only. The pages so affected shall be typed by the City Clerk, upon passage of 
each ordinance, and copies distributed to each employee for insertion and/or replacement 
in their copies of the personnel regulations manual. 

203 RESPONSIBILITY AND AUTHORITY 

203.1 Personnel Board. The Personnel Board shall have the responsibility and authority to: 
(a) elect a chairman at the time prescribed for the beginning of the term of a newly

appointed member; 
(b) meet as often as necessary to hear grievances filed by City employees (see 

Section 904); 
( c) following the hearing of a grievance, render an advisory opinion based on its 

findings to the City Manager, with a copy to the aggrieved employee; 
(d) when requested by the City Manager, review and make recommendations on other 

personnel issues; and 
( e) submit an annual report to the City Council. 

(Ord.958, 1993) 

203.2 City Council. The City Council shall have overall responsibility and authority through 
the City Manager for personnel matters including, but not limited to, the following: 

(a) appoint members of the Personnel Board; 
(b) assign such additional duties to the Personnel Board as it deems appropriate; 
( c) approve the City's budget, including requests for personnel management funds; and 
( d) approve, disapprove, or amend personnel policies and procedures. 

(Ord. 958, 1993) 

203.3 City Manager. The City Manager or designee shall have the responsibility and 
authority to: 

(a) administer the personnel policies and procedures as approved by the City Council; 
(b) establish and maintain records of all employees in the City service, which shall 

include all pertinent personnel records ( departments may retain copies of those 
personnel records necessary to comply with regulatory agencies, but originals of all 
records shall be maintained in the City Manager's office, and upon employee 
termination, all departmental records shall be forwarded immediately to the primary 
file); 

2



(c) administer the employee performance evaluation program and advise and 
assist employees, rating officers, and reviewing officers to assure that 
performance evaluation procedures follow the provisions of Chapter 7; 
develop and administer an affirmative action program to provide for equal 
opportunity in all aspects of City personnel administration; 

( d) foster and develop, in cooperation with appointing authorities and others, programs 
for the improvement of employees' effectiveness and productivity, including 
training, safety, health, counseling, and welfare; 

( e) maintain the classification and pay plans; ,,,,,. 
(f) administer the City's recruitment and selection progr~ except for staff identified 

below under heading 203 .6 City Clerk; (Ord. 1090, J 9'~9) 
(g) ensure insure uniformity in the application e1J!1 di~fipline and processing of 

employee grievances; <f,t '"1\''!\;,. 
(h) appoint and dismiss all employees under t:g~_.qepartment h~~i~• jurisdiction other 

than staff identified below under heading 1b'3 .6 City Clerk; .,,,,;'.;,, 
(i) prepare and adopt such forms, reports, ·1gj]_d procedures as may be necessary to carry 

out the City's personnel program; ,JiI 

G) establish personnel policies and procedures where needed in order to ensure 
consistency with state and federal requiremJfifs/ and to provide a more precise and 
consistent execution of th~5~Personnel Rules ;;&no Regulations, and develop and 
administer an affirmative a6tion program to provide for equal opportunity in City 
personnel administration; ·· 

(k) appoint and dismiss all City p~rsonneL~:x;ce.pt thos.e appointed by the Council as 
stated in the Charter and those ide11tifietl below-ji#der heading 203.6 City Clerk; 

(1) notwithstandin~taii.y·of these polid~~s}~nd proc~~fues may, in an emergency, request 
interdepaFtmental assistance be pf9vided; and see that adopted changes to the 

/.'. 

Persoi:µ;fel Rules and Regulations ''antler changes to position descriptions are 
distributed i11 writing to all affected employees in a timely manner. 

(Ord. xxxx,J018; Ord. 1322, 2014; Ord. 1307, 2013; Ord. 958, 1993) 
. 4)18ili'fakt¥rl( ,o::;,,,. • \\\i11t" 

203!4 Deputy C1 Manager. The Deputy City Manager shall have the responsibility and 
aJit ority to: 'fc ·,~ 

,. (a}, serve as the ' q~puty chief administrative officer tm4-,_senior manager.,_ and 
·-, q~J?.artment hea~_-ijf the administrative branch of the City government.,_ who reports 

foJlli,¢ ... City Manc;1ger; 
(b) ov~f§.~e all humtfh resource functions and assist the City Manager in administering 

all aspects of the City's human resources program including the maintenance of 
personnel\ records; 

( c) enforce tlie Personnel Rules and Regulations; 
( d) assist department heads and the City Manager in making all hiring, dismissal 

termination, and disciplinary recommendations; and 
( e) perform functions of the City Manager when assigned. 

(Ord. xxxx, 2018; Ord. 1322 §2, 2014) 

203.5 Department Heads. Department heads shall have the responsibility and authority to: 
(a) enforce the Personnel Rules and Regulations; 
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(b) keep employees in their departments informed of current personnel policies and 
procedures; 

(c) participate in the grievance procedures as specified (see Chapter 9); 
( d) if approved by the City Manager, appoint employees to vacant positions within their 

respective departments in accordance with established personnel rules, and 
procedures; 

( e) develop training programs for employees within their respective departments; 
(f) under the supervision of the City Man~ er, administer discipline within their 

respective departments; 
(g) conduct orientation for all new employees in their departments, and fta¥e issuee to 

each a copy of the current personnel regulations and position description which that 
outlines job duties; such orientation shall include topics such as introductions to 
fellow workers, work standards, safety regulations, break periods, supplies, etc.; 
and 

(h) under the direct supervision of the City Manager, be involved in the appointment or 
dismissal of departmental employees under the department head's jmisdiction. 

(Ord. xxxx, 2018; Ord. 1322, §2, 2014; Ord. 1307, 2013) 

203.6 City Clerk. As the head of the Clerk's department, the City Clerk shall have the 
responsibility and authority for all personnel matters pertaining to employees in the Clerk's 
department, including to: 

(a) enforce the Personnel Rules and Regulations; 
(b) keep employees in the Clerk's department informed of current personnel policies 

and procedures; 
(c) participate in the grievance procedures as specified (see Chapter 9); 
( d) recruit and appoint employees to vacant positions within the Clerk's department in 

accordance with established personnel rules and procedures; 
( e) develop training programs for employees within the Clerk's department; 
(f) administer discipline within the Clerk's department and delegate such authority to 

supervisory personnel as deemed appropriate; 
(g) conduct orientation for all new employees, and have issued to each a copy of 

current personnel regulations and position description which outlines job duties; 
such orientation shall include introductions to fellow workers, work standards, 
safety regulations, break periods, supplies, etc.; 

(h) exercise fta¥e discipline and dismissal authority over all-employees in the Clerk's 
department; 

(i) classify positions in the Clerk's department, subject to approval of the City Council.:_ 
(Ord. xxxx, 2018; Ord. 1322, §2, 2014; Ord. 1268(SUB) §3, 2013; Ord. 1090, 1999) 

203. 7 Supervisory Personnel. Supervisory personnel shall have the responsibility to: 
(a) implement personnel policies, rules and regulations in the units under their 

supervision; 
(b) supervise the administration of discipline to employees under their supervision and 

recommend dismissal termination when appropriate (see Sections 708 and 1303); 
( c) train new employees and participate in the development of other employees; 
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( d) evaluate employee performance and participate in the development of position 
descriptions (see Chapter 7); and 

(e) participate in the grievance procedures as specified (see Chapter 9). 
(Ord. 1322, §2, 2014; Ord.1307, 2013) 

203.8 All Employees. Employees of the City shall receive be presented with, and sign for, a 
copy of the personnel rules in effect on the hiring date, and subsequently shall have the 
responsibility to: 

(a) read and understand these rules and ask the immediate s_µJ)_~rvisor to explain these 
rules if questions arise; _,1,/_/i'-'•ct,,; 

(b) understand the function of the department assigned arid how that function relates to 
the total mission of the City and all of its departll1~f ts; . 

( c) discuss with the immediate supervisor any questiohs relat njg,to the interpretation or 
application of these rules either informaJL~{"gr'''.{ormally :$~ugh the grievance 
procedure; ,f;tw·· -",. ''[$Jjf'tli 

( d) bring to the attention of the immedi~!e''supervisor any change i1t &-1ties as outlined 
in the position description form giveirto the employee at hiring; ~,~ 

( e) submit in writing recommended changes:'?~1<?. ;!;b:.e' rules through the appropriate 
supervisory channels to the City Manager; ali~:;:l;;:,: 

(t) all employees shall have a~ess to their personn J; les. 
(Ord. xxxx, 2018; Ord. 1322 §2, 2014; Ord. 1307, 2013 ; Ord. 958, 1993) 

·, ,_.,.1;· 

Section 2: 

'\t 

The following sections in Ch~pter_ ~:df the ::f .~tsqnhel Rules and Regulations are 
amended 9-&t~i~~t~~~ as set forth)}te'fow. Exc~, t'as it is amended by this section, 
Chapter of the Personnel Rules 'imd Regulations is retained in its current form. 

. ~it 
302 PURPOSE OF 1',JIE CLASSIFICATION PLAN 

"1( *'\ .-i-" ';J. ' 

The Cla~&ti~ij!i:" Ian I1t1&,t~~~~eJ\mft6bf that consistently facilitates pay determination 
deci~iofff ;{tit ? . - to tht mission, philosophy, and needs of the organization. It is critical 
to_ .. ¢€ effective administration of personnel activities such as: 
:/5''" (a) workforce ma-npov,er pla,pning and budgeting; 

(b )<:-,r<i;s{ablishing job!p'~rform:imce standards; and 
(c) -·~st?:\?!ishing fair)w.d equitable pay. 

(Ord. xxxx~··zq18; Ord. 1J(f7, 2013; Ord. 1038 §3, 1996) 

'¥t 
303 DEVELOPMENT AND ADMINISTRATION 

The City Manager shall have authority for the overall administration of the classification plan 
except for staff identified under the heading 203.6 City Clerk. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1268(SUB) §4, 2013; Ord. 1090, 1999) 

303.1 Allocation of Positions. The City Manager shall analyze and evaluate the duties, 
responsibilities and qualifications required of each position in the classified service and then 
allocate each position to the appropriate band, grade, and sub-grade. Any employee who is 
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dissatisfied with the allocation of his-their position may shall be given the opportunity to 
appeal the allocation. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1038 §4, 1996) 

303.2 Maintenance of the Classification Plan. The City Manager shall periodically review 
the entire classification plan or any part thereof. The purpose of such review shall be: 

(a) to ascertain whether ef-flet the plan accurately reflects existing conditions; 
(b) to determine the accuracy of position specifications; and 
( c) to assure that positions are properly graded. 

The City Manager shall recommend to the Council updates to changes needed in the 
classification plan to the Council as needed to keep it up to date. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1038 §4, 1996) 

303.3 Position Descriptions. Position descriptions shall be developed and finalized by the 
City Manager and supplied to City departments for all authorized positions. 

303.4 New Positions. When a new position is proposed, the department head shall be 
required to provide the City Manager a written proposal to include with financial 
information on the cost to fill the proposed such a position. The City Manager,--whe shall 
determine the proper band, grade, and sub-grade and prepare a new develop a corresponding 
position description, if an appropriate description does not e>dst. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1038 §4, 1996) 

303.5 Reorganization of Department. Whenever reorganization of a department or action 
of the City Council causes the duties of a position to change or a position appears to have 
been incorrectly allocated the City Manager shall, at the request of the department head or a 
regular employee affected by the reclassification, investigate the duties of the position in 
question. After conferring with department officials and the employee involved, and 
reviewing all relevant data, the City Manager shall recommend to the Council any major 
reclassification of the position to the appropriate salary grade. Reclassification shall not be 
used to avoid the provisions of the personnel rules dealing with layoffs, demotions, 
promotions, or dismissals. 
(Ord. 1038 §4, 1996) 

303.6 Position Review. Each position in the City service shall be reviewed by the City 
Manager at intervals to ascertain whether it is correctly classified. When a review results in a 
recommended change in the grade for a position, the evaluation of the position shall be made 
part of the public record when the recommendation is submitted to the Coilllcil. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1275, 2010) 

303. 7 Effective Date of Change. Classification changes shall take become effective on the 
effective date of the enacting ordinance. 
(Ord.xxxx,2018; Ord. 1307,2013) 
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Section 3: The following sections in Chapter 4 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 4 of the Personnel Rules and Regulations is retained in its current form. 

401 

405 

PAY PLAN 

The pay plan shall include schedules of pay for twenty pay bands, grades, and sub-grades 
from All thrnugh E84, each with a miniml:Hll, midpoint, and mnximl:Hll rate of pay for all 
positions in the classified service. The objectives of the pay plans J be to: 

(a) provide an appropriate salary structure to recruit and re .'i~mi .. adequate number of 
competent employees; and 

(b) provide appropriate pay incentives for high emplo4~e pr9?uctivity. 
(Ord. xxxx, 2018; Ord. 1322 §3, 2014; Ord. 1307, 2013; 0'.fd. 1038, 19:96) 

ENTRANCE PAY RATE ·,·t~1k~;< 
·--

The entrance pay rate for regular full- and p~time employees shall be the·,~ini~·~ rate in 
the corresponding band and grade for the position. At the City Manag~ 's discretion, 
advertising and hiring for positions above the minimum rate of the corresponding band 
and grade for such positions may oc~ur. Approval of appointments above the minimum pay 
rate may be granted only when a recommended applicant exceeds the minimum requirements 
for the position with regard to directly-~~Jated education and/or experience. In such instances, 
the department head shall provide a wrftten hiri11.,g _rec,()_!llmendation to the City Manager,. :ift 
writing documenting the applicant's qua,ljfisl!t-rons~fq1:/..~<;liigher starting pay rate. lfl--oo 
instance, shall an entrance pay rate ex,ceed the first quarti!e of the band and grade ex,cept at the 
department head le¥el. The pay rate for temporary employees shall be the minimum point for 
the appropriate ,l1ai9 and grade of the position in which the temporary worker is being-hired. 
All temporary appointments are subject to the approval of the City Manager. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1038, 1996) 

,_:tbi1.0.~t~Jlfolt:'.':- ~-ff~~!¥'·-~ .. ···,,;s;;:,,:~,:"si" 
:!'!} 

406 MERIT STEP INCREASE 
~!:.' 

'-"AW 40J~~-l Regular Merit Step I~i reases. Regular full-time employees will be eligible for an 
a.nrifial ';gierit increase\ Q;:i.sed on satisfactory performance on their anniversary date of ~ 
2.5%, ',{:>i /,:as authoriz~'tl in the adopted fiscal year budget. An employee who has 
transferrect or been promoted to a new position must serve a probationary period and will 
be eligible for a merit based increase on the anniversary date in the new position. If a 
department heaij feels-finds that an employee has not demonstrated satisfactory service of 
a progressivelyf greater value to the City during the annual performance review period, 
the department head may, upon approval of the City Manager, suspend the merit step 
increase for a period of time during which certain specific improvements must be made. 
Notice of such deferral and reasons for it shall be given to the employee in writing prier 
te before the end of the anniversary year. The suspended step increase may be approved 
at any time during the extended period if the department head believes the employee has 
achieved satisfactory improvement and the City Manager agrees. Re-_A_suspended merit 
step increase is not retroactive when finally given (see Section 705). 
(Ord. 1307, 2013) 
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406.2 Special Merit Increase. A §Special mMerit ilncrease may be granted to an 
employee for outstanding performance in recognition of extraordinary service to the 
City of Kodiak and/or its residents outside the employee's normal or expected job 
duties, when documented in writing by thew-the employee's department head and 
approved by the City Manager. when justified in writing by the department head to the 
City Manager. This inerease is in addition to normal merit inereases and does not affeet the 
anni1,·ersary date. Department heads ma;· reeommend employees for speeial merit inereases in 
reeognition of extraordinar;' serYiee to the City of Kodiak and/or its residents that is outside 
the employee ' s normal or e1tpeeted job duties. Additionally, employees will be eligible 
for ~Special mMerit jl ncreases when they receive eligible certifications and/or 
qualifications. A list of these such eligible certifications and qualifications will be 
maintained by the Human Resource office and reviewed and approved annually by the 
City Manager. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1061, 1998) 

407 REGULAR PART-TIME EMPLOYMENT 

Regular part-time employees shall be compensated on an hourly basis equivalent to the 
hourly rate established for regular full-time employment for the actual number of hours 
worked in each period. A.ppointment Part-time employee shall be in probationary status until 
the employee has worked a total of 1,040 hours or the equivalent number of probationary 
hours for that position hai,ce been 'n'orked. 
A merit step increase shall be awarded (if performance is satisfactory) when hours worked 
have a cumulative total equivalent to the intervals listed in Section 406.1, based on an 
equivalence of 2,080 to a full-time employment year. If work performance is unsatisfactory, 
management shall take action as described in Section 406. 
(Ord. 1307, 2013; Ord. 1038, 1996; Ord. 1008, 1995) 

408 TEMPORARY EMPLOYMENT 

Temporary employment is for short:-term periods, not to exceed six fet-months, or for work 
on an irregular basis. A person appointed to a temporary position or hired temporarily to 
replace an absent employee, is not eligible for any fringe benefits and the Personnel Rules 
and Regulations do not apply to temporary employees. Probationary periods shall not be 
served, and such persons are not eligible for special merit increases, do not have access to the 
grie1t<ance process; nor will temporary employees be considered as internal applicants. 
(Ord. xxxx, 2018) 

409 PAY RATE ADJUSTMENTS 

The following personnel actions shall affect the pay status of an employee in the manner 
described. 
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409.1 Transfers. When an employee is transferred from one position to another in the same 
band and grade in which the employee has never held regular status, the City Manager will 
decide probationary status and step placement. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1038, 1996) 

409.2 Promotion. When an employee is promoted from one position to another having a 
higher salary band and grade, the employee shall receive 5% an-increase in pay of not less 
than 5%. If the employee's current rate of pay is below the minimum for the higher salary 
grade, the pay shall be increased 5% or the minimum of the hig4~i::, salary band and grade, 
whichever is greater. If the employee's current rate of pay faj.,f~fr-Within the matrix of the 
higher salary grade, the pay shall be increased 5% above' the current pay rate. The 
anniversary date shall change to the effective date of promq;iion . 

.\c,i;;>J 

(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1038, 1996) ;;,,r,, 

409.3 Demotion and Demotion for Cause. 
..; 

(a) When an employee is demoted for,iaclministrative purposes, the"Jf; par,gnent head 
will work with the City ManageHfb d~cide probationary and pay\status and step 
placement. · ... ·••)~,,. 1,:., 

(b) When an employee is demoted for ca~~i~. the City Manager will decide 
probationary and pay statps and step placement. 

(c) When an employee accepts a voluntary demotion, the,, employee's pay will be 
adjusted according to the band and grade for the new position. 

(Ord. xxxx, 2018) 

409.4 Reinstatemenff,:tiwsfr, J;:,,,,;JY' 
(a) Reinstaterµeht ofregular full time einployees have resigned: no preferential pay 

treatmept~ ill be given to reinstated e;mployees. The principles of job classification 
and equal pay,Jor equal work which includes work experience, shall apply as if to a 
nevV,~.qiployee. 'C({k>'' ,,:;:\x C,(\i:: . ' 

(b) ,,~~si~~ti6ns of ai'::special natdfe'Lsuch as, but not limited to, family illness or 
,, education leave (up 'to two ~ years with prior approval of the City Manager) have 

reinstatement rights acco~ding to arrangements in writing at the time of resignation, 
and if the position is ayailable. Probationary periods will apply as described in 

"Section 606.3. . 
. '•~;~L'> 

409.5 Reins*atement Veteran. A regular full time City employee who returns from 
military leave shall be reappointed in accordance with the United States Code Annotated 
Title 50, War and~:r,'ational Defense Military Selective Service Act of 1967; Section 459, 
Separation from Service (a),(b),(c),(f), and (g) the Uniformed Services Employment and 
Reemployment Rights Act of 1994 ("USERRA"), 38 U.S.C. 4301 et seq. If the return is in 
accordance with USERRA the Act, the employee is entitled to reinstatement into the position 
held prior to before military leave, or into one as nearly like it as possible. 

409.6 Layoff. When a regular full time employee following layoff is re-employed in the 
same position from which the layoff occurred, re-employment shall be in the same pay status 
step-occupied at the time of layoff. When the employee is re-employed in a position having 
with a different salary band and grade, the rate of pay shall be assigned accordingly. 
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(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1038, 1996) 

410 COMPENSATION DURING TEMPORARY ASSIGNMENT 

A regular full time employee who is temporarily assigned to a position with a higher paid 
band and grade for a period of fifteen (1 51 calendar days or more shall be granted a fi.ve...f5%1 
percent pay increase for the full period worked in the temporary assignment. A regular full
time employee who is temporarily assigned to a position with a lower pay band and grade for 
any period shall not receive a reduction in pay. No temporary assignment shall exceed six ~ 
months. 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1008, 1995) 

411 HOURS OF WORK 

Unless a different schedule is established in accordance with the second paragraph of this 
section, regular working hours of City employees shall consist of 40 hours a week on a 
consistent schedule. The standard work week shall consist of the period from midnight 
Sunday to the following midnight Sunday. The standard work day shall consist of the period 
from midnight to midnight. Unless otherwise provided, the hours of regular employment for 
City employees shall be from 8 a.m. to 5 p.m., with an hour for lunch. For absence from an 
employee's regular work duties for training purposes, see Subsection 1014.3. For Fire 
Department employees working the platoon system see Subsection 1605(a). 

Different schedules may be established and altered by department heads with approval of the 
City Manager. Temporary shifting of employees' working hours and/or locations to meet 
routine needs shall be done as necessary and approved by the department head. The 
department head will inform the employee of shift changes at least one week prief.-_irr 
advance; provided that-lj n unforeseen or unavoidable circumstances, the department 
head may informing employees of upcoming changes may eeeur less than one week 
f)Fier ta before their eew shift change. , or as far in advance as possible. 
(Ord. xxxx, 2018; Ord. 1061, 1998; Ord. 804, 1987) 

412 OVERTIME 

An employee classified as non-exempt under the federal Fair Labor Standards Act, 29 USC 
§201 et seq., shall be paid for overtime hours as provided in Section 412.1. Hours not 
worked during a City holiday, or while an employee is on annual leave or sick leave, are not 
considered hours worked for the purpose of determining whether the employee is entitled to 
overtime pay. All overtime worked must have the approval of the department head prior to 
before its performance eJccept in emergencies which pre¥ent prior authoriz:ation, and shall be 
paid in accordance vlith applicable state or federal la1t't's. If emergency overtime is worked, the 
department head shall see that it is accurately and timely recorded. Emergency overtime 
constitutes emergency call-outs that occur outside sf.normally-scheduled shift hours due to 
critical life, health, safety, and/or asset protection issues that require a physical response to 
a scene and must be addressed immediately. Any such emergency call-outs will result in a 
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mandatory minimum of two hours of overtime pay. If an employee is called back a second 
time while still being paid under the minimum call back, the employee will not be entitled 
to additional compensation until the minimum call back time has been completed. 

All overtime records are subject to review by the City Manager. Overtime shall be scheduled 
as fairly and equally as practical among employees, based first on qualifications to perform 
the work and, secondly, on seniority. 
(Ord. xxxx, 2018; Ord. 1275, 2010; Ord. 1061, 1998; Ord. 869, 1989) 

412.1 Overtime Pay. An employee shall receive overtime pay a~:fJif6''1/f 
(a) except as provided in (b) and (c) below, an employee is paid at one and one-half 

times the employee's regular pay rate for hours WB~ed.!!_l,$Kxcess of forty (401 hours 
in a standard work week, or in excess of eight (~ :hours'*~ ~~,;:standard work day, as 
each is defined in Section 411; _;,,., ', ·. •·,s;; {:: . 

(b) - while working in the Fire Department,;plifoJn system untl~j/ Section 1605, an 
employee will receive overtime pay onJyl f s provided in subsectio°h l 605(c); and 

(c) an employee is paid for hours workeJi%611 a City holiday only as provided in Section 
412.2, "Holiday Pay." ; 

(Ord. 1275, 2010) · · --· .·:~\ii)i}J, 

412.2 Holiday Pay. For purposes oi';fJ1culating compen~i tiq_p., a holiday is an eight f&t-hour 
period. All regular employees shall te,ceive eight f&j-hou~s of regular pay for each day 
designated a holiday by the City and '~~all, in -~2gitj.on, be compensated for all hours of 
scheduled and unschedul~-~ work on a hofiday, afthe:ir,f~War rate of pay (see Chapter 12). 
(For application to Fi:r,:e Department platoori~j~tem, see ~~s'tion 1604.) A ., .,. 
412.3 Excepti~p{ .for Shift Rotation. An e:ieception to overtime pay for work over eight 
hours in a tv,enty four (241 hour period is that no overtime will be paid for shift rotation, 
provided the employee' fias~had·there has been time off of at least twelve (1 21 hours off work 
betwe~Btiltll,~;,~f;,,, '\iift%i'h 

,,-/1, 

412¥# Shift Differential. 
,;i""'"cal: ''Shifts" apply only to thos_y departments that work "around the clock" or twenty four 

-,,,(~41 hours a day:~[~% .,; 
(b) Fd~;t$hifts that ait )normally scheduled to be eight hours per day, the term "swing 

shiftii-$!9s hours worked between 4:01 p.m. and 12:00 a.m.defined as one that starts 
bet\veen. 12:01 p.m. and 7 p.m. The term "graveyard shift" is hours worked between 
12:01 a.m'.\ and 8:00 a.m. defined as one that starts between 7:01 p.m. and 5 a.m. The 
term "regular shift" is hours worked between 8:00 a.m. and 4 p.m.defined as one that 
starts between 5 a.m. and noon. 

(c) For shifts that are normally scheduled to be twelve hours per day, the term 
"overnight shift" is hours worked between 6:00 p.m. and 6:00 a.m. defined as one 
that starts betv,,een 5:01 p.m. and 5:00 a.m. The term "regular shift" is hours worked 
between 6 a.m. and 6 p.m.defined as one that starts between 5:01 a.m. and 5:00 p.m. 

(d) '.fhe-An employee who works the-f!_swing shift shall receive four (4) pereent4% 
additional pay ~ -te the regular salary_. for the hours worked on swing shift. 
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_- ( e )+he-An employee who works the-an overnight shift shall receive five (5) 
pereent5% additional pay~ te-the regular salary.,_ for the hours worked on 
overnight shift. 

(f) +he-An employee who works the-~ graveyard shift shall receive sht (6) percent6% 
additional pay~ t&-the regular salary.,_ for the hours worked on graveyard shift. 

(g) For tv,enty four (241 hour shifts (platoon system) see Chapter 16. 
(Ord. 1082, 1998) 

413 CHANGING PAY GRADE ASSIGNMENTS 

When a position is re-evaluated and changed to a different band and grade, the base rate of 
employees occupying positions of that salary grade shall be adjusted as follows: 

413.1 Reclassified to Higher Grade. If the position is re-evaluated and assigned to a higher 
salary grade, all employees in positions affected shall have their base rates increased 2.5% or 
the minimum of the new band and grade placed at the first step of the higher grade, 
whichever is greater, not to exceed the maximum of the new band and grade. 

414 RETIREMENT 

The City has in effect a retirement plan for all eligible City employees as set forth t¼Ilder-ln'. 
City Council Resolution Number 11 70. 

415 INSURANCE AND MEDICAL BENEFITS 

415.1 Group Life Insurance. The City of Kodiak will pay all City group life insurance 
premiums for its regular, full time employees working 30 or more hours per week. 

415.2 Group Health Insurance. The City of Kodiak will pay City group health insurance 
premiums for its regular, full time employees working 30 or more hours per week at the 
coverage costs in effect July 1 each year, as provided for in the adopted budget. 

(a) 1\ny increases in premium costs 0 1,er prior year amounts which are attributable to 
medical inflation or other factors apart from claims experience and so identified 
by the insurer will be borne by the City. 

(b) Any increases in premium costs over prior year amounts which are attributable to 
claims e1cperience and so identified by the insurer will be borne by the employees 
as a group. 

(c) The intent of this section is to abolish a tv,'o tier system that formerly provided 
different levels of coverage for employees hired before or after April 1, 1992. 

(Ord. xxxx, 2018; Ord. 1130, 2001; Ord. 1088, 1999; Former Section 419 repealed and 
replaced by Ord. 1061, 1998; Ord. 959, 1993: Ord. 931, 1992) 

416 EFFECTIVE DATE OF CHANGES IN PAY 
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Effective date of personnel actions implementing classification, reclassification, regular 
and special merit increases, promotions, demotions, and reinstatements shall be the 
effective date of change. Nothing in this section shall prohibit retroactive pay approved 
by Council, or required because of administrative oversight or error and approved by the 
City Manager. 
(Ord. 1061, 1998; Ord. 1024 §2, 1996.) 

417 STAND-BYDUTY 

See Subsection l 605(d). Any non-exempt employee who is a§.§'!!l~c1 standby duty status 
pFieF ta before any scheduled neFmol shift day-shall be paid at a rate equal to fwe-..(5• 

peFeeet% of the employee's base hourly rate for evel_l;(hour of such assigned standby 
duty. Standby pay will not be paid for regular hours worked, overtime, or call-out 
hours. Notwithstanding such standby pay, the payment ef eempeesatiees feF time spent 
on standby duty status, sueh time shall not be treated as hours -~ ;orked within the 
meaning of the Fair Labor Standards Act and the associated regulatio"iis;.;. . ~ (Ord. xxxx, 2018) r 

'•t..;, 

Section 4: The following sections in Chapter 5 o/ig~:~i;;·~nn;l Rules and Regulations are 
amended or enacted as s'~t forth below. Excej;t as it is amended by this section, 
Chapter 5 of the Personnel Rules and Regulations is retaip.ed in its current form. 

501 

502 

~ . -,, 

POLICY 
.. ~~~i{},;%~\;;... {i!si 

It shall beis the polf'lf of the City of Kodiak: to recruit and select the most qualified persons 
for positions in,;the_ City's service. To ensure that the policy is carried out, it shall be the 
responsibility of the City Manager (or, for staff identified in Section 203.6, the City Clerk) 
to: ~,;,,;',.;,,,,,.,,. '''if;f[.ttf /'?s,·1)ft':ift:0:\!,);Kt>/"' 

(a) ,,t£0'nli;ii(~t · ·recruitment and selection in an affirmative manner to ensure open 
,! competititm; 

:#/· ,. . ~.·~ 

.. l~(b) provide equaL~ployme13t opportunity; 
,.. (6) prohibit discrirajnation 1?.ecause of race, age, politics, religion, gender, national 

'< oB,gjn, mental o{tphysical handicap, color, marital status, changes in marital status, 
p't~~~cy, paren!Abod, or any other non-merit factors; and 

( d) give ·pteference to local hire when legally permissible ever possible. 
In the case of staff identified under the heading 203.6 4.5 City Clerk, responsibilities 
identified in this chapter shall be assumed by the City Clerk. 
(Ord. xxxx, 2018; '0rd. 1090, 1999) 

RECRUITMENT 

The City Manager shall develop and conduct an active recruitment program designed to meet 
current and projected staffing manpower needs. Recruitment will be tailored to the various 
salary grades of positions to be filled, and will be directed to all sources likely to yield 
qualified candidates. 
(Ord. xxxx, 2018; Ord. 1038, 1996) 
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503 JOB ANNOUNCEMENTS AND PUBLICITY 

In order to With the goal of attracting an adequate number of candidates for present or 
anticipated vacancies and to permit successful competition with other employers, the City 
Manager will issue job announcements and otherwise publicize vacancies. Jee 
Elilllouncements shall be made clear and readable. They Job announcements shall include 
the job title, salary range, job qualification requirements, and examination information 
(including the time, place, manner of completing applications, and other pertinent 
information). Publicity for job vacancies shall be conducted for a sufficient period of time to 
~insure reasonable opportunity for persons to apply and be considered for employment. In 
any event, job vacancies shall be formally announced and posted on one or more public 
bulletin boards maintained by the City at least ten-fl 0) working days prior to before the 
closing date for filing applications. The City Manager may also initiate continuous 
recruitment programs for any number of positions as appropriate. All job announcements 
shall be publicized first to all City employees at least five t,B working days prior to before 
being advertised publicly. If, in the judgment of the City Manager, an adequate number of 
candidates have applied for a given vacancy prior to before expiration of the period within 
which the job announcement is publicized first to all City employees, the vacancy shall be 
posted on one or more public bulletin boards maintained by the City, but need not be 
advertised through local newspapers or other public media. Nothing in this section shall be 
interpreted as limiting the City Manager's discretion or authority to advertise job vacancies in 
such public media as deemed appropriate, however. Furthermore, if, after expiration of the 
deadline for the submission of applications for any vacancy, the City Manager determines 
that it would be in the City's best interest to re-advertise the vacancy and extend the 
application period, the City Manager may do so. In such an event, the position need not be 
re-publicized first only to City employees and it shall be advertised through one or more 
local newspapers, and such other public media as the City Manager selects (see Section 603). 
(Ord. xxxx, 2018; Ord. 1038, 1996: Ord. 834, 1988) 

504 APPLICATION FORM 

All applications for employment shall be made on forms prescribed by the City Manager. 
Such forms shall require background information to include training, experience, and other 
pertinent information. All applications must be signed, and accompanied by all requested 
supporting documentation may he requested. and the City Manager shall require proof of 
statements. The application shall state that the applicant understands that the signature 
constitutes certification of the accuracy of all information provided in the application, and 
false or misleading statements or information may result in rejection of the application or 
dismissal. Application forms shall comply with Equal Employment Opportunity Commission 
regulations. 
(Ord. xxxx, 2018) 

SOS REJECTION OF APPLICANTS 

14



The City Manager may reject any application which indicates that the applicam does not 
have the minimum qualifications established for the position. Applications may also be 
rejected if the applicam: 

(a) has deliberately falsified any information on the application form; 
(b) does not meet the legal age limits or other requirements established by State la·.v; and 
(c) has established an unsatisfactory employment record of such a nature as to 

demonstrate unsuitability for the position. 

Section 5: The following sections in Chapter 6 of the Personnel R!!les and Regulations are 
amended or enacted as set forth below. Except as i_t-,,i~ trunended by this section, 
Chapter 6 of the Personnel Rules and Regulations is retained in its current form. 

601 DEVELOPMENT EVALUATION CRITERIA 
;:J;,\'.£:,;, 

The City Manager, or, for staff identified in_,.,1~fction"' 203.6, the City Clerk, shall be 
responsible for developing realistic job-rel1tetf .. evaluation criteria, in<",addition to the 
requirements criteria listed in Section 602, ttfprovide a basis for determin1ng a candidate's 
potential for successful or highly successful performance in the position. Once established 
for a particular position, the e¥aluation criteria i.vill remain the same for subsequent filling of 
that position, unless there is a change in duties or if placement follow up indicates need for 
revision. In the case of staff identified under the heading 203 .6 4 .5 City Clerk, 
responsibilities identified in this chapter shall be assumed by the City Clerk. 

• w 
(Ord. xxxx, 2018; Ord. 1090, 1999) ... 

All of the following- t¥e,!hoq§y ~4 any desigJ:tated by the City Manager as described in 
pursuant to S.~~1ion 60f;\~i%hetis'eg:;j;n :makipg meaningful distinctions among candidates: 

~.,V(;,:;,('.j t\ !,!,.<'<'-';;,. • .• ,;,.,;:::,,.'<!~•i-:-.., ~~•'.·'.~!,,:;;,.,.,: ,7,,;,,,,, ,,._ •. 

( a) -e~-a\fuaffofrof trairiing'and experience; 
(,b) supervisory appraisals of performance and assessments of employee potential; 

,,i(~c) written and/or performance tests, if applicable; 
r .(d) awards presented to employees; and 

(e) "{;'S.~~~~?evelopmen~i,efforts ·.· of employees whichthat are job related and enhance the 
ertt •''' ee's potent1al. 

Supervisory _praisals of performance will be obtained for all candidates, if they can be 
obtained in a tir:n,ely manner. All applicants will be ranked according to the following 
categories: '\ 

(a) ineligible;/• 
(b) _qualified; and 
( c) best qualified. Best qualified •.yill consist of are candidates who rank at the top when 

compared with other eligible candidates. 

Normally, three to five of the best qualified group will be referred to the appointed selecting 
official. The selecting official will not refuse to make selections from this list without 
justifying such actions, indicating specific reasons for non-selection for each referred 
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candidate. Each candidate'sThe justification for selecting or not selecting each candidate 
actions shall be kept-available for inspection and/or duplication, for a period which need not 
e)weed thirty ( up to 30) days, in a file kept in the City Manager's office. Each candidate will 
en-ly-be able to review their his only that candidate' s own such justification actions. All 
applicants shall be notified by the City of selection or non-selection within five ~ working 
days, if possible, after the decision has been made. 

Upon the non-selection of all qualified applicants, the City Manager may decide to re
advertise or hold the position open for an indefinite time. 

604 METHOD OF RATING 

In all selection procedures, the minimum ratings with which eligibility may be achieved shall 
be set by the City Manager. A minimum or passing rating shall be established for all devices 
used in the selection process. The final rating shall be determined for applicants with passing 
ratings in accordance with the weight established for each device as contained set out in the 
job announcement. 

605 RE-EMPLOYMENT LISTS 

A._Regular regular employees who .lli_are involuntarily separated from the City service, as a 
result of layoff or reduction in force, shall be placed on a re-employment list for two years 
for the position they employee occupied at the time of separation. The order of Names names 
shall be placed on re-employment lists based, all other things being equal, shall be governed 
first oo-__hy_performance and secondly oo-__hy_length of classified service with the City. +he 
eligibility of an indiYidual to remain on the re employmeftt list shall e)Epire ti.vo (2) years 
from the date of separation from the City. 
(Ord. 1038, 1996) 

606 PROBATIONARY PERIOD 

All employees, upon hiring, promotion, or demotion, shall serve a probationary period of at 
least six fe)-months, but no more than twelve (1 2) months. Under unusual circumstances, 
exceptions may be authorized by the City Manager. If an employee takes leave without pay 
during the probationary period, the probationary period shall be extended by the length of 
leave without pay. Probationary employees must obtain receive at least a satisfactory 
performance rating at the completion of their probationary period in order to obtain attain 
regular status. New hires, not including promoted employees in probationary status, may be 
terminated dismissed at any time during their probationary period; Section 1307 does not 
apply to any such dismissal with no recourse to the grie1,•ance procedure. 
(Ord. xxxx, 2018; Ord. 1008, 1995) 

606.1 Promoted Employee Probationaey. When it becomes clear that a regular full or 
part time employee serving a promotional probationary period is not performing adequately, 
the department head, in consultation will work in conjunction with the City Manager, will te 
inform the employee in writing of the performance issues. If demotion is found to be 
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necessaryappropriate, the employee shall be demoted to a position in the previously held 
band and grade, and the employee' s anniversary date shall remain unaffected;, and the such 
as demotion shall not be grieveable. If no such position is available when it becomes clear 
that such promoted employee is not performing adequately, the employee may be treated as a 
post-probationary employee, including dismissal. 

606.2 Demoted Employee Probationttry. When a regular full or part time employee is 
demoted to a position where regular status was held previously, the employee returns to the 
pay status stefr-previously held and no probationary period ~H be served. Where an 
employee is demoted to a position not held before, the departrrJ~llf 'li'&ad shall decide subject 
to approval of the City Manager whether a probationary period shall be served. The 
employee concerned shall be notified in writing whether the appointment will be 
probationary of the decision, in vHiting, before demotio~ . is accqn1plished occurs, and in 
either case the employee ' s anniversary date shall rerr,iajp,}.)riaffected; su~h,decision whether to 
make a demotion appointment and the probationa,ti&emotion is not gdg~~ ble. 
(Ord. xxxx, 2018) .. ,,,, .. 

,/il. ,; ·>t{ 

606.3 Reinstated Employee Probationttry. A r~gular full time employee reinstated within 
two years ef-.after separation may not be required 't<:')},§~rve a probationary period unless 
rehired into a different position th~ previously serv~"fl,;?'or unless the employee did not 
complete the earlier previous probatidnary period v1as not completed in the position. 
(Ord. 1307, 2013; Ord.1038, 1996) 

606.4 Regular Part-Time ProbationaJ\: Se~•{Sfitt:ffi~n;f il);S:ction 407. 
\;;{;Jf0 J~:(f' 

607 TEMPO EMPLOYMENT 
.,,., 

Temporary .~1.!}Pl?ymelif m!:l')( i'a6~;§;;~§f 'ee-Counted toward ~ probationary period, and is not s 
nor sha1Ji~tini~~ftre1,t€reditec:f'4for such as time in service toward anniversary length of service 
date~; if temporary employees are later appointed to regular full or part time positions. 
~~~~ons serving in temporary pos\t/ons shall not be considered as eligible internal candidates 
when-,~RP!ying for a regµJar full- ;r part-time position. However, time served in a temporary 
capacityzj~y ~ ounted toward experience requirements in minimum qualifications for the 
~ osition ~q;pcerned. 
(Ord. xxxx, 2r0f 8; Ord. 1307, 2013; Ord. 1038, 1996) 

608 EMERGENC\j EMPLOYMENT 
,,:;:, 

.,;' .. 

Emergency employment, not to exceed thirty (30~ calendar days, may be authorized by the 
City Manager without recourse to usual hiring procedures. Such appointments shall be made 
only in case of an unforeseen emergency and when necessary to prevent impairment of City 
services. Emergency hires are not entitled to any fringe benefits. 

Section 6: The following sections in Chapter 7 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 7 of the Personnel Rules and Regulations is retained in its current form. 
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701 PURPOSE 

The prima:ry purpose of the employee performance evaluation program for regular full and 
pa:rt time employees is intended to inform employees how well they are performing and to 
provide direction or advice on how work performance can be improved or corrected. 
Performance evaluations shall also be considered in decisions affecting salary advancement, 
promotions, demotions, dismissals, orders of layoff, orders of re-employment, placements, 
and training needs. 
(Ord. xxxx, 2018; Ord. 1307, 2013) 

702 PERIODS OF EVALUATION 

Each regular employee in the classified service shall have performance evaluated at the 
following periods. 

702.1 End of Probationary Period. Each regular employee shall be evaluated 
approximately teft--El 01 days prior to the before completion completing ef.-the probationary 
period. The employee must ha¥e- receive an overall evaluation of at least "satisfactory" i-n 
order tobefore becominge a classified employee (see also Section 406). 

702.2 Annual. Each regular employee shall receive an annual performance evaluation 
approximately one flt-month prior to before the date of each potential merit step increase as 
scheduled in Subsection 406.1. 

702.3 Special. A special performance evaluation shall be completed whenever: 
(a) there is a significant change either upward or downward in the employee's 

performance; and 
(b) a supervisor permanently leaves their his position. The supervisor shall complete a 

performance report on each employee under their his supervision who has not been 
evaluated within six f6j months prior to before the date the supervisor is to leave 
their his position. 

(Ord. xxxx, 2018) 

703 PERFORMANCE EVALUATORS 

703.1 Rating Officer. The rating officer shall beis the employee's direct supervisor and wiH 
must have supervised the employee for not less than six f6}-months. The rating officer shall 
be responsible for completing a performance evaluation report, which shall be reviewed and 
approved by the department head and City Manager or designee at the time prescribed for 
each employee supervised. 

703.2 Review Officer. The reviewing officer shall be the rating officer's immediate 
supervisor or department head. The reviewing officer shall review the draft performance 
evaluation report before the report is sent to the City Manager and before it is presented to 
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the employee. The reviewing officer shall consider the performance evaluations completed 
by the rating officer when evaluating the rating officer's performance. 

In the ease 1.vhere When the rating officer is the department head, the reviewing officer shall 
be the City Manager. In the ease where When the City Manager or City Clerk is the rating 
officer, there shall be no review. 
(Ord. 1307,2013;Ord. 1090, 1999) 

704 REVIEW OF PERFORMANCE REPORT 

The rating officer shall discuss the performance evaluatiq~freport with the employee before 
the report is made part of the employee's permanent recoiEipersonnel file . If the rating officer 
plans to recommend the denial of a merit step inc;r~~e the report ',in;µst be discussed and 
approved with the reviewing officer and the Cit)(\ Manager prior to b&fore review with the 
employee (see Section 406). ·· · ''%?-' 

(Ord. 1307, 2013) 

705 UNSATISFACTORY EVALU4,,TION ,,, ., 

\~%i 

,~ 
A regular employee who receives an overall rating of "uns,atisfactory" on their annual 
evaluation shall not be eligible to receive a .. rp.~rit step .increase until the employee 
successfully completes the assigned perfol1]t~ f,e iinprd¥,~fRfi1t plan~ (see Section 406). 
(Ord 1307 2013) 'if~ ;;}Y 

• ' '~ <P 

707 :KNOWLEDGE OFDISCIPLINARY ACTION REGULATIONS ":-,t'J?\~~~':.- ''·., -. , _,o 

All emp·~~~~~~:.,,shall be i~ ~rmed of standards of performance and personal conduct, as well 
as of City employees in 'larious positions. Employees shall be acquainted with the various 
provisions ef- · for disciplinary action regulations~. All regular city employees shall be 
gwenreceive a copy of the updated Personnel Rules & Regulations. A copy is always 
available in the Hfunan Resource Manager's office and the City Clerk's office (see Sections 
105 and 203.6). 
(Ord. xxxx, 2018; Ord. 1307, 2013) 

708 DISCIPLINARY ACTION PROCEDURE 

Whenever possible, disciplinary actions shall be a progressive system to maximize the 
opportunity for employees to correct adverse, incorrect, or inappropriate conduct and 
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performance. Examples of behaviors and actions warranting disciplinary actions 
include but are not limited to: any conduct detrimental to the best interests of the City; 
inefficiency or unwillingness to perform duties; tardiness or absenteeism; neglect or 
failure to perform duties at an acceptable level of performance; insubordination; 
dishonesty, theft, or falsification of any report, record, or document; assault, fighting, 
threats, or horseplay; sleeping on the job or taking unauthorized breaks; possession or 
use of intoxicants or illegal drugs while on duty; conviction of a felony for a crime that 
is job-related; reckless or willful damage to or loss of City property; violation of 
departmental rules of conduct or safety regulations; disrespectful conduct toward the 
public, or use of profane, abusive, or threatening language toward coworkers; sexual 
harassment; the use of racial or sexual slurs or innuendoes; and any other conduct that 
reasonably justifyies the proposed form of discipline, up to and including dismissal. 

When an employee's department head or supervisor determines disciplinary action is 
necessary for any employee, the department head or supervisor may begin discipline at 
any of the steps listed below. Steps 1 and 2 may be completed entirely within the 
department; steps 3 through 6 must involve and be approved by the City Manager. 

1) Verbal Warning 
2) Verbal Reprimand, with written note to personnel file 
3) Disciplinary Action Memorandum 
4) Suspension Without Pay 
5) Demotion 
6) Dismissal 

The City Manager may begin with any step 1-6 depending on the severity of the offense 
committed. No dismissal may occur without written approval of the City Manager. 

All disciplinary actions, oral admonitions and verbal warnings, shall be documented in 
vrriting in a Disciplinary Action Memorandum to the effij)loyee and placed in the employee's 
personnel file. The employee shall be given an opportunity to read Verbal Reprimands and 
Disciplinary Action Memoranda. These documents It shall then be reviewed with the 
employee and a sincere effort shall be made to obtain agreement of the employee that the 
facts are stated correctly, that the inappropriate or incorrect behavior did occur, that it did 
represent behavior that should be disciplined, that the discipline is appropriate, and that the 
behavior will not be repeated. If errors are found, the Verbal Reprimand or Disciplinary 
Action Memorandum Memoranda shall be revised dooe----and again reviewed with the 
employee. Comments of the employee shall be entered under that heading. The employee 
shall be requested to sign the memorandum and informed that the signature enly-indicates 
QlliY_agreement that the memorandum accurately reflects the discussion. If the employee 
refuses to sign the memorandum, the following statement shall be entered: 

"(Employee's name) read the contents on (date) and refused to sign." 

The Disciplinary Action Memorandum shall be reviewed and approved by the City Manager 
before being presented to the employee and placed in the employee's personnel file. A copy 
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shall be given to the employee. The supervisor may, if necessary, complete reviews of the 
employee's progress in correcting the cause of the original action at three, six, and nine 
months (see Sections 406 and 702.2). These reports shall be made on the Performance 
Evaluation Report form. Twelve months after the Disciplinary Action Memorandum is 
approvedfrom date of the action concerned, the City Manager shall review the disciplinary 
action, and if no subsequent report of similaf violations has been made, the department head 
shall be notified to return departmental copies to the employee. The original shall be placed 
in a confidential folder and put in the employee's personnel file. It shall not be referred to 
again unless the employee is later subject to discipline againthere is further trouble. All 
appeals from disciplinary action shall be initiated at Step 3 of th~ grievance procedure. 

If it becomes necessary at any time to inform a regul_§lr' full or part time employee of 
impending demotion or dismissal termination, such notia~ shall b~ .in accordance with the 
disciplinary action procedure outlined above and S.~~i~tn.iited thrortgj \¢e City Manager's 
office. The notice shall be in writing with copies t_() tne City Manager and! the employee. &leh 
notice shall be for action other than a verbal a4ni5nition or verbal Wffi'ning.'. · 'W 
(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 834,419&8) .. 

'"~ 

709 
•·i-'\'t\1~It :.:. {::/~;,.:;.: . •; -. 

RELIEF OF DUTIES ,,;;:\ 
i{t ~-'\it~ 

(a) Upon approval of the City Manager, a department head may at any time suspend a 
regular full or part time ~mployee without pay for c~use for a period not to 
exceed thirty (30) calendar d.~YS in ~y s~Jendar year. When an employee is 
behaving in an unsafe manner or creating an unsafe work environment, the 
departmentmbead may suspend the employee immediately, with pay, to 
maintain a safe working environment before consulting with the City 
Manager, and the department head shall inform and consult the City 
Manager as soon as the situation permits regarding this suspension. 

(b) .. <.~9.1Pi?.~ees ag~.~twhom: q~cvge§,,·are preferred may, at the discretion of the City 
,,',C•NffilVager and ·a~partment 'H6iicf/ be suspended from duty with or without pay 

pending final disposition of charges. No employee may be suspended without 
pay in the absence of a pre-decisional hearing. 

(~) A suspension under ~is section shall be recorded on a Disciplinary Action 
-,;'f.;- :tyiemorandum:\:' A Performance Evaluation Report form documenting the 

·\fa~r,formance iihprovement plan shall be completed for any employee suspended 
without pay. Both documents shall be reviewed with the employee as soon as 
possib!f• Following the review, a copy shall be given to the employee and the 
originaFJorwarded immediately to the personnel file. 

(Ord. xxxx, 2018; ()rd. 1307, 2013) 

710 DEMOTION FOR DISCIPLINARY REASONS 

An appointing authority may demote a regular full or part time employee for disciplinary 
reasons in accordance with other provisions of these regulations. Demotion is considered as a 
more moderate penalty than dismissal and may be offered in lieu thereof, as approved by the 
City Manager, when mitigating circumstances warrant such leniency (see Section 409.3(b)). 
(Ord. 1307, 2013) 
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711 DEMOTION WITHOUT PREJUDICE 

Demotion without prejudice shall-~ not be considered a disciplinary action. With approval 
of the City Manager, an appointing authority may demote an employee in accordance with 
other provisions of these regulations for any of the following reasons: 
W Despite appropriate effort, the employee does not demonstrate capacity to 

perform the essential functions of the position, with or without reasonable 
accommodation if indicated; and inability to perform duties adequately for reasons 
that are not the fault of the employee, such as, physical or functional disability, lack 
of necessary qualifications, or lack of aptitude; 

(b) Lack layoff because of lack of work or funds,--er lead to abolition of position (when 
regular employees are laid off, the appointing authority shall consider the advisability 
of demoting to vacant positions at lower salary grades for which they are qualified)t 
and.,_ 

(c) personal reasons. There are a variety of reasons vihy an employee may wish to work 
in a position at a lov1er salary grade, such as personality conflicts, or transferring into 
another department vihere new e,cperience and greater likelihood of advancement are 
available. 

(Ord. xxxx, 2018; Ord. 1307, 2013; Ord. 1038, 1996) 

712 ADMINISTRATION (this has been moved to Section 203. 3 (c)) 

The City Manager shall be responsible for overall administration of the employee 
performance evaluation program and shall advise and assist employees, rating officers, and 
reviev1ing officers to assure that performance evaluation procedures are handled in 
accordance with the provisions stated in this Chapter. 

Section 7: The following sections in Chapter 8 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 8 of the Personnel Rules and Regulations is retained in its current form. 

801 PURPOSE 
The purpose of the employee development program shall beis intended to foster and promote 
the training and development of employees in order to: 
(a) improve the quality of services rendered to the City; 
(b) equip employees for career advancement within the City service; and 
( c) -provide a reservoir of occupational skills necessary to meet current and future 

employment needs. 

802 DEVELOPMENT AND ADMINISTRATION 

802.1 City Manager/City Clerk. The City Manager and City Clerk shall have overall 
responsibility for the development, administration, and coordination of the employee 
development programs under their respective supervision, and shall: 
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(a) (in the case of the City Manager) assist the department heads in development and 
implementing employee development programs to meet the current and future needs 
of their departments and to increase employee efficiency; 

(b) conduct or coordinate employee development programs to meet the common needs 
of all departments; 

( c) maintain a file of current information and materials on job requirements, training 
opportunities, employee development manuals, and other employee development 
literature; 

( d) maintain a record of all training conducted and ~insure ,J;hat authorized employee 
development programs are properly administered; ,,;;~fat~\.,, 

( e) periodically analyze and evaluate the overall development needs of employees 
within the City service; . ' 

(f) assure that all employees receive equal consi eratioH;~fy>r, appropriate training 
opportunities; and ,, ):f,",h, '\,,. Ci.};~-;:; 

.~:,:;~7;,,.•,:-~\"'·•~ -"ij',,s?,;:~>;.':"·._ 

(g) assure that employee personnel files are ypaated upon successmr'completion of aft;' 
employee development activities to insme maximumensure fair consideration for 
placements, transfers, and promotions'! 

In the ease of employee development relating t~' staff identified under the heading 203 .4.5 
City Clerk, these responsibilities shall be assumed by the City Clerk. (Ord. xxxx, 2018; Ord. 
1090, 1999) , ~ 

802.2 Department Head. Department heads shall provide active leadership in developing 
the employees under their supervision. Iri~this cap~gtty,Jhey shall: 

(a) cooperate closely with the City .iMa,nager in( d¢t~rinining the current and future 
employee deyeloiffient needs in th&tefl6artment;JI' 

(b) participate,Jwith the City Manage} in devel~ping and implementing employee 
develogmept programs; '{ 

( c) budget suffici~nt funds to secure neede4,career development programs; 
( d) ass.~§§,,.,.~~e effi9!lt~~f'ssi:&6fft¢:<1mRl~tid career development programs and make 

Af(ee;tf~endations for improvement where appropriate; and 
J~) assure that employees are provided v,ith have sufficient time to participate in career 

,ii~ development P,¼}~grams. 
·~:/;/J,1·. -~?tr1t ;.;· 

Section 8: '.•1\Jfhe following~sections in Chapter 9 of the Personnel Rules and Regulations are 
':: ~ended or eniitted as set forth below. Except as it is amended by this section, 

C}f,pter 9 of th; Personnel Rules and Regulations is retained in its current form. 
'.:. ,,· 

901 POLICY 

It is the policy of the City of Kodiak to treat all employees equitably and fairly in matters 
affecting their employment. Each employee of the City will be provided ample 
opportunity to understand and resolve matters affecting employment 1.vhieh that the 
employee documents as being a violation of rules and regulations. The presentation of 
any grievance shall be the right of each employee without fear of reprisal. 

902 DISCUSSION OF A PROBLEM WITH SUPERVISOR 
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Repealed by Ord. 1098, 1999 

903 DEFINITION OF A GRIEVANCE 

A grievance is a specified specific complaint by an employee or group of employees that 
has not been resolved, alleging a violation of one or more specific a-section(s) of the City 
Charter, ordinances, Personnel Rules and Regulations, or department rules and 
regulations which that pertain to the terms or conditions of sooh--employment by the City 
of Kodiak. Performance evaluation is not grievable; nor is Dismissaldismissal, 0f 

consideration of dismissal, is not a matter that may be grievedor suspension without pay~ 
see Chapter 13 for the procedure established for a pre-decisional hearing in the case of 
potential dismissals and unpaid suspension. 

904 GRIEVANCE PROCEDURE STEPS 

A grievance shall be handled in the following manner: 

904.1 Steps of the Grievance Procedure. 

Step 1. The aggrieved employee, or group of employees, shall present the problem orally 
as a specific grievance to the immediate supervisor within ten-f 10) working days 
ef-after its occurrence, not including the day of the occurrence. The supervisor 
shall give a written reply within five ~ working days of the date ofafter 
presentation of the grievance, not including the date of presentation. 

Step 2. If the grievance is not settled in Step 1, the grievant(s) may pursue it by writing 
the grievance it shall be prepared in detail, shall be reduced to '.vriting, including a 
summary on a form designated by the City Clerk~ which The written grievance 
shall provide space for specify the grievan( s name, the specific authority and 
section alleged to have been violated, and the nature of the perceived violation. 
The summary form shall be dated, shall be signed by the aggrieved employee or 
group of employees grievant or grievants and shall be presented along with any 
supplementary information or other relevant material to the department head 
within five f§t-working days after the supervisor's written reply is given, not 
including the day the reply is given. The department head shall reply in writing to 
the grievant(s) within five ~ working days ef.after the date of the presentation of 
the written grievance, not including the day of presentation. 

Step 3. If the grievance is not settled in Step 2, the employeegrievant(s) shall-may pursue 
it by presenting the written grievance along with copies of all pertinent 
correspondence, records, and information to the City Manager within five ~ 
working days after the department head's written response was-is delivered to the 
employeegrievant(s). The City Manager shall reply in writing to the grievant(s) 
within five (5)_li working days of the date of the presentation of the written 
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grievance, not including the day of presentation. 

Step 4. (a) If the grievance is not settled in Step 3, the employeegrievant(s) shalt-may 
pursue it by presenting the written grievance along with copies of all pertinent 
correspondence, records, and information to the City Clerk within five ~ 
working days after the City Manager's written response was delivered to the 
employee(s). The City Clerk shall promptly forward copies of the written 
grievance and supporting materials filed by the grievant(s) to the Personnel 
Board, the department head, and the City Manager. The_, department head and City 
Manager their-have five ~ working days to :fj,l' any additional pertinent 
correspondence, records, and information pertaining to the grievance with the 
City Clerk, who shall promptly forward copies _gf the same to the Personnel Board 
and other involved parties. If the griev~e rela-tes to diseiplinary aetion 
mrneeding ten day suspension without pay, the Personnel Board may request 
independent eounseL . .,, 

(b) The Personnel Board will( tonvene and will determJ.ne whether the 
premise of the grievance is valid. tff'th;e grievance is accepted, the grievant(s) and 
City Manager will be notified in writip.g. Thee board shall conduct a hearing 
involving all parties involved (Section 906)\;;Jf __ 

( c) After conductin'g a hearing (Secticfijf 906) and reviewing the written 
evidence, the Personnel BQard shall submit its ' recommeµdation in writing to the 
City Manager with a copy to the grievant( s) within five ~ working days of 
receiving the grievance. The-csgeadlin,~,-.fRLJ ~?dering a recommendation may be 
extended by _t.~~-.Personnel Bd~d $; ·-' the ·ch~;:i~~ of the Personnel Board when 
necessary due to the absence ofijfquorum or !!1e' difficulty of scheduling a hearing 
reasona,1,ly convenient to board rrtembers or witnesses. 

it·l;:ti > 
Step 5. Within five _ ,~ working days'::: after receiving the Personnel Board's 

r~commendJ~ail,,>tfi:e >tSit~+fyianag~r will respond to the Personnel Board's 
_,:;:;ifp@~ijffimendati3n:,(with a ~~pyt;tthe grievant( s ). 

,,tJif the Personnel Board detewnines through a majority vote that the Manager's final 
'· -determination violates the letter or intent of the City of Kodiak Personnel Rules and 

Regtil,~ti9ns, other Citj'Department regulations, or a point of law, the Board shall submit 
a rep~~i~zthe City Cdtincil identifying the nature of its concern. The Personnel Board's 
report sH~ll be composed so as to preserve the separation of the Council from 
participation in personnel matters, as provided in the City Charter, Article II, and no other 
material relatin] to the grievant( s) or the grieved action shall accompany the report . 

.!."\~,, 

904.2 Grievance Steps Not Exclusive. The grievance steps described in Section 904 do 
not exclude the possibility of a mutually agreeable arbitration or legal action; nor are they 
intended to limit the constitutional rights of an employee in any way. A grievance may be 
withdrawn at anytime with the consent of all parties. 

(Ord. 1098, 1999; Ord.1008, 1995) 
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905 REPRESENTATION 

905.1 Employee Representation. Each employee shall be afforded an opportunity to be 
represented at each of the above steps. At Steps 1 and/or 2 of the grievance 
procedure, the employee may be accompanied by a representative of the 
employee's choice who shall be any other regular employee of the City. At Steps 
3 andkf 4 of the grievance procedure, the employee may be accompanied by any 
representative of the employee's choice. Employees shall contact and discuss theif 
problemsgrievances with their representative only during break periods, lunch 
hour, before or after work, or at any other time when they are not on duty. 
However, grievance hearings may be held during work hours. 

905.2 Legal Counsel for Personnel Board. The Personnel Board will obtain, following 
approval of the expenditure by the City Manager or City Council, legal counsel 
from the City's legal staff, except the Board will be authorized to select a lawyer 
outside the City staff when the Board by majority vote determines that legal 
advice and counsel from the City legal staff may present a conflict of interest to 
the Board. The cost to the City shall not exceed what is customary and reasonable 
for such services. 

906 GRIEVANCE HEARINGS 

Grievance hearings may be conducted by the Personnel Board. The location, procedures, 
and agenda of all hearings will be determined by the Board. The Board may request that 
any or all those expected to testify remain in a designated area outside the meeting at all 
times other than when their testimony is being entered into the record. 

The Personnel Board may choose to meet with the aggrieved employeegrievant(s), the 
immediate supervisor, the department head, and the City Manager individually and/or as 
a group in order to investigate circumstances pertinent to the grievance. The grievant(s) 
may be accompanied by a representative (Section 905). Either party may make a change 
in representation at any time, however, such a change will not affect the time limits 
except as provided in Section W-9908. 

907 VIOLATION OF GRIEVANCE PROCEDURE 

Any emplo;'ee who attempts to resohe employment problems outside of the City 
government, without first attempting to resolve said problem(s) in aeeordanee 1Nith the 
grievanee proeedure, shall be subjeet to diseiplinary aetion. Hov,'eYer, nothing in this Chapter 
shall be deemed to re,,oke any legal means of redress to the eourts. 

(Repealed by Ord. xxxx, 2018) 

TIME LIMITS 

If the grievance procedures are not initiated within the time limits established by this 
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Chapter, the employee shall be considered as havin~ waived his-the right to grieve 
that particular the violation and initiation of a grievance for that act or omission is 
thereafter barred. As used in this chapter, the term "working day" shall mean any day 
from Monday through Friday which that is not observed as a recognized City holiday 
(see Chapter 12). For purposes of this definition, hov,'ever, _an employee's birthday is not 
considered a recognized City holiday. (Ord. 1008, 1995) 

90~9 EXTENSION OF TIME LIMITS 

The time limits prescribed in this Chapter for the initiation 'and completion of the steps of 
the grievance procedure may be extended by mutual ,e,~hsen,t of the parties so involved. 
Likewise, any step in the grievance procedure may~~oe elinf1hat~d by mutual consent. 
Mutual consent shall be indicated in writing, ang. shall be signed :by all parties and then 
presented to the Personnel Board chairman or,~eiretary. . "'~~~/[ 

Aif!!> , 

9091-{) CITY MANAGER 
,··:,>:::-·:-:·, 

The City Manager shall be responsible for over;i~t~g the handling of all employee 
grievances to ensure that they ar~ processed in accordance witg. the procedure stated in 
this Chapter. Supervisors shall keep the department head' info~ ed of all grievances in 
progress~, who, in turn,the department head shalJJq:~ep the City Manager ~ informed . 

., . .·.:: . ··-,·-:._ -~;,; )\.~;,>··--·. 

Section 9: The follo~tnf~~ctions in Chapf~f fo of the g~t;onnel Rules and Regulations are 
amend~@ or enacted as set forth )l~low. Except as it is amended by this section, 
Chapr&i 10 of the Personnel Rules fuid Regulations is retained in its current form. 

Cla§~'ified employees shall be entitled to leave accrual benefits. Leave provisions of these 
r~iuJations are-also applicable filmly_to the two appointive officers, the City Manager and the 
City Glerk, if not under'agr~ement$ or other special provisions approved by the City Council. 

'-··•,-.. ~· . - ·-:-·~ :>-. ··-· 

<\~;~·::""/-?-.. 

1001.1 Lea\ ;~}Program. {fhe City shall provide its classified employees with-Annual Leave 
and Sick Lea\ie benefits . . 

'{?, ., 

(a) Annual Leave aifd Sick Leave will-accrue at separate rates. 
(b) Employees,enrolled in the Combined Personal Leave Program within ~ 30 days 

ef- after the effecfive date of this ordinance may remain in the Combined Personal Leave 
Program, subject to the cap for payment established in Section 1006. Terms of the Combined 
Personal Leave Program shall be identified in an agreement signed by the employee and 
retained in the employee's personnel file. 

(c) Requests for annual leave shall be made no later than one week before the start 
of the desired leave. In unforeseen or unavoidable circumstances, annual leave requests 
may be made as little as one working day before the requested start of leave. 

( d) Authorization of Annual Leave and Sick Leave is the responsibility of 
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department heads. 
(Ord. xxxx, 2018; Ord. 1058, 1998; Ord. 1008, 1995) 

1002 ANNUAL LEA VE ACCRUAL RA TE 

Annual Leave accrues according to the following schedule for classified employees not 
enrolled in the Combined Personal Leave Program, except Fire Department personnel on the 
platoon system (see Section 1603). 7-" The City Manager may increase the initial annual 
Annual le0:1re Leave accrual rate of 4.62 hours per pay period when appointing new 
department heads, but movement to the next accrual rate must be consistent with required 
time in service. 

4.62 hours per pay period-first through twenty-fourth month 
6.4 7 hours per pay period-twenty-fifth through sixtieth month 
7.39 hours per pay period-sixty-first through one hundred twentieth month 
8.31 hours per pay period-after the-one hundred twentieth month 

(Ord. 1322 §4, 2014; Ord. 1058, 1998; Ord. 1008, 1995) 

1003 LEA VE ACCRUAL WHILE EMPLOYEE IS ON PAID LEA VE 

Leave continues to accrue during the period of timewhile an employee is on paid leave. 
Leave does not accrue during periods of leave without pay and unpaid suspension. (Ord. 
1058, 1998) 

1004 COMPUTATION OF LEAVE ACCRUAL FOR REGULAR PART-TIME 
EMPLOYEES 

Regular part-time employees shall-accrue leave at the same rate as regular full-time 
employees, except that leave for such employee is shall be computed on the proportion of 
actual hours worked to the number of normal duty hours in a pay period. (Ord. 1058, 1998) 

1005 TEMPORARY EMPLOYMENT LEA VE ACCRUAL 

Temporary employees shall-- do not accrue leave. 

1006 MAXIMUM CARRY-OVER OF ACCRUED LEA VE 
The maximum amount of accrued unused leave that ean-- may be carried over from one calendar 
year to the next is indicated below: 

Leave Program Maximum Leave Hours Carried over to Next Calendar Year 

Regular Employee Fire Department Personnel on 
Platoon System 

Non-Combined Leave 480 638 
Combined Leave 587 779 
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If an employee's accrued personal leave on the last pay period each December exceeds the 
maximum hours that may be carried over to the next calendar year, the employee shall be paid 
for the excess hours in the employee's paycheck for the last pay period in December. This 
payment for unused leave in excess of the maximum accrual rate allowed does not affect the 
twice-yearly leave cash-in provisions outlined in Section 1010. 

The •ralue of unused accrued leave •.vill be paid out in a lump sum to employees upon termination 
up to the maximum accrued hours available in the employee' s lea¥e program as listed above. 

Cash in lieu of leave taken shall be subject to all taxation and contributions required of all 
payroll compensation. r~ <'.- " •;:: 

(Ord. xxxx, 2018; Ord. 1275, 2010; Ord. 1061, 1998; Ord. 105~, 1998'; 0 :rd. 1008, 1995) 
' .·•· :, 

' . . /_.-·,:: .~ 
~<(?:'.';.:, -~~;·:.?t-:-. 

1008 USE OF LEA VE At-tljf/1' ,;2Jt}l:_::,gf .,;· 

1008.1 Timing of Use. Employees who are«~ntitled to accrue Annual Leave shall receive 
credit for leave accrued from the date of appointme,nt. L~ave shall be due and usable upon 
satisfactory completion of at least three ~ months of the probationary period following the 
original date of hire (see Section 1 HH for exception). AHy?eccrued leave credited to a nevt'ly 
hired employee viho separates prior '· to the completion of the probationary period shall be 
forfeit. ' 

1008.2 Regular Use of Annual Leave. Annu;tl L~-~~~-tii"~};;;oe used for any purpose desired 
by the employee. The,:i~ftiployee has the '.'fiiht to use -~~crued leave, but not the right to 
determine when it£~'i all be used. The emplo'<i~e shall be allowed to may use any amount of 
accrued leave ~ti'it~ e time desired, if it is rt'bt detrimental to departmental operations as 
determined by the dep~ ment ,J1½ad. The long~_r the period of leave requested, the longer 
should be the,,~c;lyance ri6;1tq~·t&2friai>!~ -:$_9µ,~q.1,1lihg. 

,.· .-;.£'1/J ,.-;.;·-A~::'.:,::;~.,--,._ --. ;--:;.-'.'._,':.::~ . '•~;•,~'X.:..·~\~.- •~( 

.<r.f;:. 

100~§.3"'Amount of Annual or Combined Personal Leave that Must Be Taken Yearly 
.,i,jRepealed by Ord: -<1,058, 1998 \\ 

~ ~ . 

1008.,l 1Kf:£~~nized Holi~jy Occurring in Leave Period. A recognized holiday occurring 
during an ·employee's an$alAnnual Leave, combined Combined personalPersonal Leave, or 
siek-Sick letwe-Leave shaIDl not be counted as a day of leave. 
(Ord. 1058, 1998;~i rd. f008, 1995) 

,.ft 

1010 LEA VE CASH-IN 

1010.1 Accrued Leave Hours. Upon successful completion of the probationary period, a regular 
full-time employee may cash-in accrued leave hours two times per twice in each calendar year, 
provided that the employee retains a balance of at least 80 accrued leave hours. Upon successful 
completion of the probationary period, a regular part-time employee may cash in accrued leave 
hours two times per twice in each calendar year, provided that the employee retains a balance of 
accrued leave hours equal to 80 hours multiplied by the percentage of full time hours that the 
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employee has worked. In addition to the two leave cash-ins per year permitted above, cash in lieu 
of accrued leave may be obtained under emergency conditions when requested by the employee 
in writing and approved in advance by the City Manager. "Emergency" as used in this section 
means a critical situation over which neither the employee nor the City has control. 

1010.2 Separation and Leave. The value of unused accrued leave will be paid in a lump 
sum to employees upon separation from City service. Any unused accrued leave credited 
to a newly-hired employee who separates before the completion of the probationary period 
shall be forfeited. 

1010.3 Accrued Leave and Taxes. Cash paid for accrued leave shall be subject to all taxation 
and contributions required of all payroll compensation. 
(Ord.xxxx, 2018; Ord. 1275,2010;Ord. 1058, 1998;Ord. 1008, 1995) 

1013 REINSTATED EMPLOYEE LEAVE 

Reinstated employees hired within two ~ years of terminationafter separation, who have 
successfully completed their-L probationary period in previous City service, shall be 
permitted to use theif-accrued leave at any time after reinstatement. 

1014 ADMINISTRATIVE LEA VE 
Administrative Leave is time off an employee's regular work duties for reasons within the 
scope and purpose of these rules and regulations. Administrative Leave must be approved in 
advance by the employee's supervisor, department head, or the City Manager. An employee 
on Administrative Leave shall be compensated for each day of leave on which the employee 
would otherwise have been at work at the same rate as for the employee's regular work day, 
regardless of the number of hours spent in active military service or training, jury duty, 
witness service, training, or related activities. Administrative leave is separate and apart from 
other kinds of leave, and shall not reduce an employee's accrued annual or sick leave or other 
benefits. 

1014.1 Administrative Leave for Military Service. Absence from City duty for required 
attendance at military training, and/or active duty in military service, will be in 
accordance with relevant State and Federal laws, including AS 39.20.340 and 38 U.S.C. 
4301 et seq. the purpose of participating as a member of the National Guard, the United 
States armed forces or United States Coast Guard reserve component ma.y be authori:z:ed to 
employees who have completed probationary service. The employee will be authori:z:ed a 
leave of absence status (see Definitions) and shall not suffer a loss of pay or benefits. /•£ 
maximum of fifteen calendar da.ys during a.ny calendar year may be granted to eligible 
members of the Alaska National Guard, a reserve component of the United States armed 
forces or United States Coast Guard to perform acfr,e duty. An employee's request for 
military leave shall be made as far in advance as possible in order to permit proper allowance 
for their absence. An employee's request for military leave shall be supported by a copy of 
official military orders for active duty. Employees shall be required to submit a certified copy 
of their military orders for acti,,e duty indicating completion of the duty. Wages paid by the 
Military (other than travel and subsistence allowances) will be turned in for deposit to the 
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City, except that fees paid for duty that occurs on the employee's normal non work days may 
be retained by the employee.(Ord. xxxx, 2018; Ord. 1112 §2, 2000) 

1014.2 Administrative Leave for Jury or Witness Duty. Absence from City duty 
whenEmployees will receive Administrative Leave when summoned for jury duty, when 
subpoenaed as a witness on behalf of the City, or when called as an expert on a matter of City 
concern or relating to a municipal function; provided that such an employee must provide 
shall be authorized. In order to be entitled to administrative leave for jury or 1.vitness duty, 
written proof of the required number of hours shall be submitted to the City by the employee 
making the elaimsubpoena or jury duty notice. Fees paid by th5?,{eourt (other than travel and 
subsistence allowances) will be turned in for deposit to the City, except that fees paid for 
court duty that occur on the employee's normal non-wqji: days may be retained by the 
employee. Witness service for a purpose other than just tl~scribed'"\yi,}l .be covered by annual 
or combined personal leave, or leave without pay, and,employee may°'rdain any fees received 
in this-connection with such witness serviccmay be retained by the individual . 

..;;z- -

J ~ 
1014.3 Administrative Leave for Training. 4bsence from an employee's, regular work 
duties, not to exceed 120 days, may be authori:z~9,:.Jq,iallow, the employet to complete 
advanced training programs providing the work si~~ipn permits a temporary absence 
without serious effect on the department's schedule ·' of activities. Employees taking 
administrative leave for training may, be required to sign an agreement, before the leave is 
granted, spelling out the employee's obligations of repayment of the training costs to repay 
any and all costs paid by the City relating to the training. Such costs may include, but are not 
limited to, salary paid to the employee during the train~g program, the fees paid by the City 
for tuition or enrollmem: 'travel and lodging, meal allo1 ances, and other expenses paid or 
reimbursed; and the' employee will be subject to forfeiture of accumulated leave and salary in 
an amount suffi,9font to effect this repayment. 
(Ord. xxxx, 2018) 

-~- :\;,;-}fl,», ·<{t;.}J'.{;t''S.{ :t. ,: i)/;X;',;.:,,,-.f' 
1016 HEAl.iEli'rffflDriF AMILYLEA VE .. · :,, 1;\s 

/4 

19,( ·6.l Definitions. F€>f the purposes of this Section the following definitions apply. 
w ~ . 

(a) · l{GJlild" means tn~;;employee's biological, adopted or foster child, stepchild, or legal 
\\iat,~~~ ho is und~f;]eighteen (1 81 years of age, or who is eighteen (l 81 years of age or 
oldeP.1ijnd incapable of self-care because of mental or physical disability. 

(b) "Eligible;employee" means an employee who has been employed for at least thifty
~ 351 hours a week for at least six t6rconsecutive months, or for at least 
seventeen~imd a half (17.5~ hours a week for at least tv,relve (1 21 consecutive 
months immediately preceding the leave; provided, however, that with respect to any 
benefits or provisions of the Section 1016 vrhich that are mandated solely by the 
Family and Medical Leave Act of 1993 (P.L. 103-3) and not also by the Alaska 
Family Leave Act, then "eligible employee" shall mean an employee who has been 
employed for at least ti.veh<e (121 months and for at least 1,250 hours of service 
during the twelve (121 consecutive months immediately preceding the leave. 

( c) "Health-care provider" means a dentist licensed under AS 08.36, a physician 
licensed under AS 08.64, or a psychologist licensed under AS 08.86. 
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(d) "Parent" means a biological or adoptive parent, a parent-in-law, or a step-parent. 
(e) "Reduced leave schedule" means a leave schedule that reduces the usual number of 

hours per workweek, or hours per workday, of an employee. 
(f) "Serious health condition" means an illness, injury, impairment, or physical or 

mental condition that involves inpatient care in a hospital, hospice, or residential 
health care facility or continuing treatment, or continuing supervision by a health
care provider. 

(g) "Spouse" means a husband or wife, as the case may be. 

1016.2 Leave Requirements. 

_-(a) In General. 
(1) An eligible employee is entitled to a maximum of twenty four (24) workweeks 
of leave during any twenty four (24) month period for a serious health condition 
of the employee or the employee's spouse, child, or parent, but no more than 
eighteen (1 8) workweeks in any twelve (1 21 month period; 
(2) If necessary to care for the child, an eligible employee is entitled to eighteen 
fl 81 workweeks of family leave for pregnancy and birth of a child of the 
employee, or the placement of a child ( other than a child or stepchild of the 
employee) for adoption or foster care. The entitlement to leave for birth or 
placement of a child expires at the end of the twelve (12) month period beginning 
on the date of such birth or placement. 

(b) Leave Taken Intermittently or on a Reduced Leave Schedule. 
(1) In general. Leave for a birth or placement of a child shall notmay be taken 
intermittently, or on a reduced leave schedule, unless if the employee and the City 
Manager agree otherwise in advance. Leave taken in order to care for the employee's 
spouse, child, or parent, or because of the employee's own health condition may be 
taken intermittently, or on a reduced leave schedule, when medically necessary. The 
taking of leave intermittently, or on a reduced leave schedule, pursuant to this 
paragraph will not reduce the total amount of leave to which the employee is entitled 
under Subsection 1016.2(a). 
(2) Alternative position. If an employee requests intermittent leave or leave on a 
reduced leave schedule, the City Manager may require the employee to transfer 
temporarily to an available alternative position for which the employee is qualified, 
which has equivalent pay and benefits and which accommodates recurring periods of 
leave better than the regular position of the employee. 

(c) Paid/Unpaid Leave. Leave authorized under Section 1016 shall be charged first 
against such accrued paid leave as the employee has available and then to leave 
without pay. When the employee has both accrued ~ Sick lea¥e-Leave and accrued 
annual Annual Leave or eombined Combined personal Personal leave Leave 
available, and when the leave authorized under Section 1016 is for a purpose whieh 
that would otherwise entitle the employee to use accrued sick leave under the 
standards set forth in Section 1104, then the Section 1016 leave shall be charged first 
against accrued S.sick L_leave, then against accrued Aannual Leave or Ceombined 
E_personal L_leave, and then to leave without pay. Nothing in this Section 1016 shall 
be construed, however, as entitling an employee to use S.sick L_leave because of an 
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illness of or injury to a child, spouse or other family member or for any other purpose 
not specified by Section 1104. An employee requesting leave pursuant to Section 
1016 is oot-eligible to apply for withdrawals from the Sick Leave Bank authorized by 
Section 1107 unless theif leave is being requested because of a senous health 
condition of the employee. 

( d) Foreseeable Leave. 
(1) Requirement of notice. In any case in which the necessity for leave is foreseeable 
based on an expected birth or placement, the employee shall provide not less than 
thirty (30) days notice, before the date the leave is to ,~~gin, of the employee's 
intention to take leave; except provided, when the date of the birth or placement 
requires leave to begin in less than thirty (30) days, tl).e employee shall provide notice 
as soon as is practicable. ;.I' . .. , , 
(2) Duty of employee. In any case in which thi:,! eces;f'(f"!fo,r leave is foreseeable 
based on planned medical treatment, the emp!§);~e \;hall mai<et~ reasonable effort to 
schedule the treatment so as not to disrupS unduly the operatioii'§J?f the City, subject 
to the approval of the health-care provider of the employee oft~at of the child, 
spouse, or parent. If the date of the treafment requires leave to begin irt J~ss than thifty 
(30) days, the employee shall provide such'nt>ice a,$ :sBohas is practicable. 
( e) When Both Spouses are Employed by Ct~ft,When both spouses arc In any ease 
in 1.vhieh the husband and 1n;jfe are both employed by the City, the rights of those 
employees with respect to the ':amount, timing and coordination of leave authorized by 
Section 1016 shall be no gre'c:i,ter or more extensive than required by otherwise 
applicable state or federal law. ' 

·: ,.:;,·.'·,, 

1016.3 Certification. "'l 

(a) In GeneraltUnless a written waiver't:;,pbtained from the employee's department head 
'.i'/,;<; 

or, if th~;;eIT!ployee is a department he~g.\fr,om the City Manager, a request for leave 
under Subsection 1016.2(a)(l) shall be }~ccompanied by a certification issued by the 
pati~P:t'.~ .. health-6~,@;.~fbvide:({J,/:.,;{,'.,,.,;.·< · 

(b t,Sumt1tfi\"' Certifilitihn. Certifici~tibll provided under Subsection (a) of this Section 
shall be sufficient if-it-when provided by the City Human Resources office. 
(1) the date on which the serious health condition commenced; 

•.,J7) the probable duration of the condition; 
't3) the appropriate medical foots v,ithin the knowledge of the health care provider 
regarding the condition; 
(4) ift the ease of leave requested because of a serious health eoftdition of the 

employee's spouse, child or parent, a statemeH:t that the eligible employee is fteeded to 
care for the spouse, child, or parent, and an estimate of the amount of time that such 
employee is fteeded for that purpose, or, ift the ease of a serious health eoftditioft of 
the employee, a statemeftt that the employee is unable to perform the fuftctiofts of the 
employee's position; 
(5) in the case of certification of intermitteftt leave, or leave Oft a reduced leave 
schedule for planned medical treatment, the dates 1,vhieh such treatment is expected to 
be given and duratioft of such treatmeftt; 
(6) ift the ease of certification for iH:termitteH:t leave, or leave Oft a reduced leave 
schedule, because of a serious health conditioft of the employee, a statement of the 
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medical necessity for the intermittent leave or leave on a reduced leave schedule, and 
the eJcpeeted duration of the intermittent leave or reduced leave schedule; and 
(7) in the ease of certification for intermittent leave, or leave on a reduced leave 
schedule, because of a serious health condition of a spouse, child, or parent of the 
employee, a statement that the employee's intermittent leave or leave on a reduced 
schedule is necessary for the care of the spouse, child, or parent 1tvho has a serious 
health condition, or will assist in their recovery, and the expected duration and 
schedule of the intermittent leave or reduced leave schedule. 

( c) Second Opinion. In any ease in whiehlf the City has reason to doubt the validity of 
the-~ certification provided under Section 1016.3, the City may, at the City's option 
and expense, require a second opinion from a health-care provider designated by the 
City. 
( d) Resolution of Conflicting Opinions. In any ease in 1.v-hieh thelf second opinion 
differs from the opinion in the original certification, the City may, at the City's option 
and expense, require a third opinion from a health-care provider designated or 
approved jointly by the City and the employee. The opinion of the-such third health
care provider shall be binding on the City and the employeeis final. 

( e) Subsequent Recertification. The City may require an the eligible employee to 
provide ebtain subsequent recertification no more often than every 30 days or the 
duration noted in the operative certification, whichever is longer, during the 
employee's use of Health and Family Leave; provided, the City may require 
recertification in less than 30 days if (a) the employee requests an extension of 
Health and Family Leave, (b) the circumstances described by the operative 
certification have changed significantly, or (c) the City has received information that 
causes it to doubt the employee's stated reason for the absence or the continuing 
validity of the operative certification. on a reasonable basis. 

1016.4 Employment and Benefits Protection. 
(a) Restoration to Position. 

(1) In general. Except as provided in subsection (b) below, any eligible employee 
who takes leave for its intended purpose under Section 1016 shall be entitled on 
return from such leave to be restored to the position of employment held by the 
employee when 
leave commenced, or, at the City's option, to an equivalent position with equivalent 
pay, benefits and other terms and conditions of employment. 
(2) Retention of benefits. The taking of leave under Section 1016 shall not result in 
the loss of any employment benefits accrued prior tobefore the date ef.-on which the 
leave commenced. 
(3) Limitation. Nothing in this Section shall be construed to entitle any restored 
employee to the accrual of any seniority or employment benefits during any period of 
leave or any right, benefit, or position of employment other than any right, benefit, or 
position to which the employee would have been entitled had the employee not taken 
the leave. 
(4) Certification. As a prerequisite to restoration to the employee's previous position 
or one equivalent to it, the City may require an employee who has taken leave for the 
employee's serious health condition to submit certification from the employee's 
health-care provider that the employee is able to resume work. 
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(b) Exemption Concerning Certain Highly Compensated Employees. Restoration 
otherwise required by this Section 1016.4 may be denied to any salaried eligible 
employee who is among the highest paid 10% of City employees if: 
(1) such denial is necessary to prevent substantial and grievous economic injury to 
City operations; 
(2) the City notifies the employee of this-the intent not to restore the employee to the 
position when at the time the City determines that such injury would occur; and 
(3) in any case in which the leave has commenced, the City gives the employee ~ 
reasonable opportunity eleets not to return to work after,,, rovidin reeeiving such 
notice. 

( c) Maintenance of Health Benefits. ,i'.~ 

(1) Coverage. During any period that an eligible e~ ployee takes leave under Section 
-.8.,,, •. ,. ....•. 

1016, the City will maintain the group health ··b.enefits . tal \vhich the employee is 
otherwise entitled. If the employee had been employed less than twelve ( 12) months 
or had less than 1,250 hours of serviee during the twelve (12) consecutive months 
immediately preceding the leave, the employee shall reimburse the City for the cost 
of maintaining health insuranee coverage dffl'ing any period of unpaid leave. 
(2) Failure to return from leave. If the-an ernp}Qyeyf.fails',to return fronr*Ieave after the 
period to which the employee is entitled has J"xp~ ~d and the reason for not returning 
is other than (i) the continuation, recurrence, o~ dnset of a serious health condition 
that entitles the employee to~leave under 1016.2 (a)(l ), or ,(ii) other circumstances 
beyond the control of the employee, the City may take steps' to recover the premiums 
that the City paid for maintaining group;•,!i:~aj!h.,, Plan .benefits during any period of 
unpaid leave. In this instance, the '~ity,,reserves,'.Jµ.e-Jight to require any and all such 
certification or re8~rtification as mal :;Jj"lauthoriz?ifb y law. , , .. 

. , 
1016.S Employee Tf'ftnsfer. -,~ 

(a) A pregnant employee may request a tran:sfer to a suitable position under this Seetion. 
AH sueh requests shall be in writing and shall be direeted to the employee's 
.~epartmeB-t head or, if the pregnant employee is a department head, to the City 

'"' ,.}.1anager. Upon the receipt of sueh a request, the City 1.vill not fill the position with a 
_<J,~i person other than the requesting employee lHltil the position has been offered to and 
,. '"", .,, refused by the employee. Failure of the employee to accept an offered position by a 

deadline or in a manner established by the offer shall be deemed a rejeetion of the 
offer. A position is suitable if: 
(I) it is an existing unfilled position in the same department in whieh the employee is 
eUHently employed, and is less strenuous or less hazardous than the employee's 
eUHent position; 
(2) transfer to the position is reeommended by a lieensed health care provider; and 
(3) the employee is qualified and immediately able to perform the duties of the 
position. 

(b) The City v1ill compensate the employee vrho receiv'es a transfer under this Section at a 
rate at least equal to the lesser of the rate, as adjusted by changes to compensation that 
apply generally to the work force, at vrhieh: 

( 1) the employee 1.vas compensated immediately before requesting the transfer; or 
(2) the position into vrhich the employee transfers is eompensated. 
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1016.5 Intent and Interpretation. 
Section 1016 is intended merely to memorialize and interpret the requirements imposed 
upon the City by the Family and Medical Leave Act of 1993 and by the Alaska Family 
Leave Act. Therefore, nothing herein shall be construed or interpreted as granting to City 
employees greater or more extensive rights than they otherwise are accorded under the 
foregoing laws. 

(Ord. xxxx, 2018; Ord. 1008, 1995) 

1017 LEAVE WITHOUT PAY 

1017.1 Purpose and Conditions. Leave without pay may be granted to an employee upon 
recommendation of the department head and approval of the City Manager, and must be 
requested no later than two weeks before the requested start of leave without pay. In 
unforeseen or unavoidable circumstances, leave without pay requests may be made as 
little as one working day before the requested start of leave. Each request for such leave 
shall be considered in the-light of the circumstances involved and the needs of the 
organization. Leave without pay shall not be requested nor granted until such time as all 
accrued annual or combined personal leave has been exhausted, except when an employee is 
absent and drawing workers compensation benefits, or when an employee is on leave 
pursuant to Section 1016. Other than when required under Section 1016. Normally, not 
more than sixty (60j calendar days leave without pay may be granted for personal reasons. 
No benefits other than health insurance will accrue while on leave without pay, except 
insurance which will continue to be paid until the employee terminates ( see Sections 419 and 
1016). 

1017.2 Education Leave Without Pay. Leave without pay may be authorized to include 
time to complete formal undergraduate or advanced degree requirements. Employees who 
have demonstrated above average performance with the City for a minimum of two (2) years 
shall be considered for such leave, providing the work situation permits a temporary absence 
without serious effect upon the department's schedule of activities. A maximum of one year's 
absence for college work, or an equivalent thereof, may be granted in such eases. No benefits 
shall accrue while on this type ofeducation leave without pay. 

1017.3 Workers' Compensation Leave. Workers' compensation payments shall be 
forwarded to the employee (claimant) as full and just compensation for the period stated 
therein. During periods when an employee is not working, the employee may an individual 
ean-use leave only for the appropriate waiting period as determined by the insurance carrier. 
The employee ( claimant) will retain the workers' compensation payment and will not receive 
any supplemental compensation from the City, other than except the compensation for leave 
during the appropriate waiting period. 

No contributions to the retirement plan specified in Section 418 of these regulations shall be 
made by the City for the period during which the employee reeeiv:es vrorkers' compensation 
payments. AS 39.35.330(0) allows an employee to establish an indebtedness with the 
retirement plan to obtain credit for the employee's 1.vorkers' compensation time. 
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(Ord.xxxx,2018; Ord. 1008, 1995) 

1018 CHANGE OF ANNIVERSARY DATE BECAUSE OF LEA VE WITHOUT PAY 

With the exception of Workers' Compensation Leave or Family and Medical Leave, if an 
employee uses more than thirty (301 calendar days total leave without pay during the leave 
year, the anniversary and length of service dates shall be advanced by the number of days 
such leave without pay exceeds thirty (301 days. (Ord. 1024 §4, 1996: Ord. 1008, 1995) 

.. :iil¼~ 
1023 DONATION OF ANNUAL OR COMBINED PERSONAJ:1'(EEAVE 

An employee may donate accrued annual or combined p~, onal l eave to another employee. 
The leave will be credited to the donee recipient based onit~e dollaf~ ~!µe of the donation. 
(Ord. 1008, 1995) ,'.,, '\/;. 

Se<tion 10: The following sections in Chapterp , the Personnel Rul:; i :U,<lj,Regulations are 
amended or enacted as set forth hreloJV. Except as it is amended 'by this section, 
Chapter 11 of the Personnel Rules ana"Regµlati9ns is -retained in its>current form. 

1101 PURPOSE OF SICK LEA VE <\~it 
The City provides .S.sick I) eave to ''bligible employees as a be~efit v,hich to provides 
compensation during times of illness er injury.-,;, JJ1~ . decision to approve or disapprove 
requests for .S.sick I) eave from eligible erqplq).(e~'s miiy):j_¢;niade by the department head in 
consultation with thf -c'ity"°:-;Manager or ~ @!ger' s deit~ ee and must be consistent with 
current federal and -§fate laws and City polid~~t · 
(Ord. 1275, 20L@~~rd. 1058, 1998 ; Ord. 1008}i 1995) 

1102 sI c1vill~E'· A c~it1{~->; ':f:n;t'.::\@r:::if0;; 

~f~ 

~i~1< Lleave accrues separately from Aannual Lleave at the rate of three and seven tenths 
t 3. 71 · hours per pay period, per employee, except Fire Department personnel on the platoon 
system "~$~e.,,.Section 1603')r;::: Sick Lleave accrued, but not used, shall remain credited to the 
employee\ i~lJ.- separatioriifrom employment with the City. Annual Lleave may always be 
used as .S.sick""'t leave when the employee's .S.sick Lleave account balance is zero. 

Regular part-time·l,iployees shall accrue .S.sick Lleave at the same rate as regular full-time 
employees, excep-f'that leave shall be computed on the proportion of actual hours worked to 
the number of normal duty hours in a pay period. 
(Ord. 1275,2010;Ord. 1008, 1995) 

1103 USE OF LEAVE DURING PROBATIONARY PERIOD 
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Employees accrue and may use sick leave during the probationary period. Probationary 
employees must use all accrued sick leave hours before taking accrued annual leave is taken, 
if accrued annual leave is necessary to cover an approved absence consistent with the 
provisions of this section._(Ord. 1275, 2010; Ord. 1008, 1995) 

1104 USE OF SICK LEAVE 

1104.1 Sick leave. An employee may use accrued annual, sick, or combined personal leave 
when sick, or injured and not in 1t1rork statuson duty. Accrued sick or combined personal 
leave shall also be granted for medical, dental, or optical examinations or treatment. Except 
in an emergency situations when an employee is unable to submit a signed leave request 
form in advance, an employee shall submit a leave request for approval in advance of before 
the appointment. Employees shall make every effort to make appointments at hours that will 
result in the least possible disruption to their department and their work schedules. Leave 
taken for ~ such an appointment should not exceed the time necessary for examinations or 
treatment. Employees are expected to return to work upon completion of such appointments. 
Exceptions may be made at the department head's discretion. (Ord. 1275, 2010) 

1104.2 Illness of Spouse or Dependent Children. Sick leave may be used to care for a sick 
or injured spouse, dependent child, or a resident of the household for which the employee is 
responsible. Employees who qualify for and are placed on approved family and medical 
leave may use sick leave, or combined leave if applicable, to attend a seriously ill or injured 
family member in accordance with Section 1016. (Ord. 1275, 2010) (Reinstated by Ord. 
1058, 1998, following repeal by Ord. 764, 1985) 

1104.3 Imminent Death or Death in Immediate Family. In the event of death or the imminent 
death in an employee's immediate family, accrued sick leave may be used as follows: 

(a) Up to seven (7) frte (5) days for persons employees traveling outside of the Kodiak 
Archipelago Island Borough for funeral or memorial serYices per immediate family 
member; 

(b) Up to five (5) three (3) days within the Kodiak Archipelago Island Borough per 
immediate family member. 

(Ord. xxxx, 2018; Ord. 1058, 1998; Ord. 1008, 1995) 

1104.4 Requiring the Use of Sick Leave. When an employee's health care provider limits 
the employee to light duty, and no such light duty is available, Ordinarily there is no reason 
for placing an emplo~·ee on sick leave without the employee's consent. There are, ho1Never, 
situation:s in vmich an employee is found ooable to perform the normal duties, for either 
mental or physical reasons. In such cases, it may be possible to temporarily assign different 
duty vmich is within the employee's limitations. No employee is entitled to such "light duty" 
as a matter of right. If the employee cannot be assign:ed other work, the employee may be 
placed on sick leave even if refused. 
(Ord. 1058, 1998;Ord. 1008, 1995) 

1105 BEREAVEMENT LEA VE 
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In the event of death in an employee's immediate family, up to five (5) days of non
accumulative paid leave days may be allowed for an absence by an employee. In cases of 
travel outside the Kodiak Archipelago, an additional two (2) days of non-accumulative paid 
leave may be allowed. Non-accumulative paid leave may be combined with Section 1104.3 
for additional death in the immediate family leave. 
(Ord. xxxx, 2018) 

1106 REPORTING AND REQUESTING LEA VE FOR ILLNESS OR INJURY 

1106.1 Reporting. Alf 
(a) An employee who is unable to report to work because, of illness or injury shall notify 

their immediate supervisor, or if not available the ci<el artment head no later than one 
hour prior tobefore the start of the employee's 'i'f§signed;;,~spift or within thirty (30) 
minutes following the beginning of the assigned shift. If the ,~t~y has been properly 
notified, the employee will be placed pn sick or combinetl ,personal leave by 
submitting a completed sick leave fo~. 01 ,,,, '<::~ 

(b) The employee is expected to provide<fne supervisor or department hd1d with-as much 
information as possible as to the reason and,\~~&t~ ,9f time he/she expects to be absent 
from work to allow the department to staff for' t]j:e:i~fbsence. 

( c) Employees are expected to provide the City with advance notice of absence. If an 
employee fails to provide the required notice of absence due to illness or injury, the 
employee will be placed on unauthorized leave status until the employee contacts the 
supervisor or department head wit,h the r~g_uJr~cl information. lf-Aan employee who 
fails to report to work and does nqJ CQgticf tli~';:t Jw for three ~ onsecutive days, 
they wiH beis .e.d~gldered to have resign ed the job through "abandonedabandonment" 
their job vmich may result in disciplinary action up to and including termination. 

(Ord. xxxx, 2018; Ord. 1275, 2010) 

1106.2 Req~~~!~ng Leavt I ~r"Itliie~i'.9,!t :.~!1.Jl!,rY. 
-~~i~1!1t~~ltit· ~~ .. ::f;th.· . ·•-::;=:-:·::~~:{;2~~ 

(a) The City may require a medical certification from an employee's health care 
medical provider for an absence of five fB--or more consecutive work days or as a 
result of ex'e~§~ive all,sence. Employees who qualify for Family and Medical 

''.?!,,eave or lea.J~;}esultfog from Worker's Compensation injury must provide any 
'!:',;~d tlitional med:li~1 information required by the City. 

(b) Efuployees ab~~nt for illness or injury are expected to use sick leave if available, 
or col1).bined'1leave, if applicable. Employees must use annual leave if they do not 
have ~riqµgh sick or combined leave accrued. If neither sick leave, annual leave, 
gor corfibined leave is available, employees will be placed inon leave without pay 
status. Leave without pay must be approved by the City Manager or Manager's 
designee.,_ 

(c) The employer may counsel an employee any time there is evidence the employee 
is abusing the City' s sick leave policy or in the event there is a pattern of leave 
abuse and may require medical certification for future instances of sick leave. 

(Ord. xxxx, 2018; Ord. 1275, 2010; Ord. 1008, 1995) 

1107 ABUSE OF LEAVE FOR ILLNESS OR INJURY 
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1107.1 Employee Responsibility. Employees are eJtpected to report for 1.vork as scheduled, 
and when unable to do so because of illness or injury, or as the result of the use of qualified 
Family and Medical Leave or leave as the result of a Worker' s Compensation injury, must 
follov, the City' s requirements to provide adequate and timely notification of absence, to 
supply medical certification if required, and to use the appropriate type of leave as described 
in Section 1104 . 
(Ord. 1275, 2010) 

1107.2 Responsibility of Management. It is the responsibility of management to monitor 
employee attendance to ensure operational requirements are met and maintained. Managers 
and supervisors have the authority to approve sick leave requests and, ,1trhen necessary, to 
cooosel or discipline employees with a documented pattern of leave abuse after consultation 
1.vith the City Manager or Manager' s designee. 

If it is necessary to counsel or discipline an employee for documented misuse or abuse of 
sick leave, the department head shall complete a DiseiplinaFy Aetion MemoFantlum and 
submit it to the City Manager or Manager' s designee for review prior to presenting the 
document to the employee. The signatures of the supervisor, department head, City Manager 
or designee, and the employee are required and the signed disciplinary action form will be 
retained in the personnel files. A documented pattern of absenteeism or proof of continued or 
escalating abuse of sick leave may result in further disciplinary action, up to and including 
termination. 

The employer retains the right to request medical certifications from an employee 1.'trhen 
necessary as described in Section 1106.2. 
(OFd. xxxx, 2018; Ord. 1275, 2010) 

1107.3 Metlieal CeFtifieatian. A 1.vritten notice requiring a medical certification for leave for 
illness or injury absences shall be signed by the employee and retained in the employee 's 
personnel file and may be required in the following circumstances: 

(a) When an employee has been counseled and has received a disciplinary action form 
as a result of problem attendance and/or the abuse of sick leave, the employer may 
also require the employee to provide medical certification for future absences. If 
required, the employer will issue a written notice of the need for medical 
certification, 1.vhich will be re1,iewed and approved by the City Manager or designee 
in advance, and signed by the employee, supervisor and department head and shall 
be retained in the employee 's personnel file. 

(b) Any employee who is knovm to be leaving City employment for any reason other 
than retirement shall not be granted sick leave during the last thirty (3 0) days of 
service unless the employee produces an acceptable medical certificate for any 
absences due to sick leave. 

(Ord. 1275, 2010; Ord. 1008, 1995) 

110,78 SICK LEA VE BANK 
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11018.1 Administration of Bank. The Sick Leave Bank shall be administered by the City 
Manager or designeee. a 8ick Leave Bank Committee. The Committee shall be elected 
employees consisting of one member from each of the follov,ing departments: 
Administrative (City Manager, City Clerk, and Finance), Engineering, Fire, Harbor, Library, 
Parks and Recreation, Police, and Public ·works. At least four members shall be non 
supervisory employees. It is the Committee's responsibility to approve or deny requests for 
8ick Leave Bank usage. The decisions of the Committee are final. The Committee shall 
formulate guidelines for operation ofthe 8ick Leave Bank. The guidelines shall be subject to 
Cooocil re:view. The Sick Leave Bank is an employee benefit inte , t;_d to be used in cases of 
catastrophic or unusually lengthy illnesses. 

11018.2 Enrollment and Mandatory Contributions. AlJi egular classified employees who 
have completed at least three months of employment sati'sfactory service shall be eligible to 
enroll in the Sick Leave Bank. Each employee enr,gtl,iJ:1.g in the Banlg}shall donate sixteen 
hours (twenty-one hours for Fire Department em . ·,;ee;"·c5n the platoort1f'~Jstem) leave to the 
Bank upon enrollment. Thereafter, no more days w ill be added to the Bank"' until it is depleted 
to 300 days, except for the initial contributi6h oJ.n~w part.i~ipants within 3f)0 days ef-after 
eligibility, at which time participating employee§';f~ U -~~1f€quired to donife eight hours 
( eleven hours for Fire Department employees on the'iJ#t,oon system) to rebuild the Bank. 
Open enrollment will be in the month of January. ¥,.~~/ 

\ 

11018.3 Additional (Voluntary) C~htributions. In the e'Z, ent thatlf the Bank becomes 
totally depleted, each employee enrolled~in the B~,,:ip,ay, but shall not be required to, donate 
up to a maximum of sixteen hours leave {tw~p.f;y'~o:rit liii9!'~ for Fire Department employees 
on the platoon system,)4P·&f(ye-ar. · · ]/t" 

,::::]½ . 
·:;z 

11018.4 Withd,fjw~!!I from Membership. Memployee may withdraw from membership in 
the Bank at any tim~'; .A.I}. em:mQY~~ withdrawing from membership in the Bank shall not be 
entitled to withdraw the' di,ntribtifoa/hours . .. ,,_,,_, .; . 

~~:?.l~~iJ!tilf'-0,_, . i)it~~11. . ~,-;~~».~J;?~}.~;~I~l? 

110,Z.S.5 Requests for Additional Sick Leave from Bank. An employee enrolled in the Sick 
½~j ! e Bank who is fa,~ed with ~ ' extended major illness or incapacity of their own whieh 
thaCi~qgt covered by'l;\,fgrker's ,Compensation benefits may request additional sick leave 
from tifg'!,~ ~ by submitqng an application to the City Manager showing or including at 
least the f'df ·ng: 11f 

(a) A ph , . cian's statement briefly describing the nature of the employee's illness or 
incapacity,"and·1ncluding an estimate of the date upon whichwhen the employee will 
be able to return to work; 

/1") 

(b) The date upon which when the employee's accrued annual, sick, and/or combined 
personal leave was, or is expected to be_. fully expended; 

( c) The number of days of sick leave withdrawn from the Sick Leave Bank and applied 
to the benefit of the employee within the immediately preceding twelve months; and 

( d) The number of days of additional sick leave v.rhich the employee seeks from the Sick 
Leave Bank; 
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Upon verification of the information on the application, the City Manager will decide 
whether to grant eon.sider the request forward the request to the Committee for its 
determin.a-tion.. 

11018.6 Number of Available Sick Leave Bank Days. The number of Sick Leave Bank 
days available to an employee shall be equal to twice the number of days of annual, sick, 
and/or combined personal leave accumulated by that employee on the first day of month in 
which the illn.ess or in.capacity upon. which the request is initiated based. 

11018.7 Maximum Withdrawal of Sick Leave Bank Days. In no event shall an employee 
be granted more than six consecutive months of additional sick leave from the Sick Leave 
Bank during any period of twelve consecutive months, and in no event shall any sick leave 
be withdrawn from the Bank and applied to the benefit of an employee so long as the 
employee has available any accrued annual, sick, or combined personal leave. 

11018.8 Replacement of Sick Leave. An employee who is granted additional days of sick 
leave from the Sick Leave Bank shall not be required to replace the days used, except as a 
regular contributing member of the Bank. 

11018.9 Eligibility. Only employees enrolled in the Sick Leave Bank are entitled to request 
sick leave from the Bank it. 
(Ord. xxxx, 2018; Ord. 1008, 1995) 

Section 11: The following sections in Chapter 12 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 12 of the Personnel Rules and Regulations is retained in its current form. 

1201 RECOGNIZED CITY HOLIDAYS 

The following days shall be recognized as holidays with pay for all employees in regular 
full-time, regular part-time, and trainee positions who are employed by the City in. pay 
status-the day before and the day after the following such days: 

(a) January 1, New Years Day 
(b) January (3 rd Monday), Martin Luther King Jr.'s Birthday (Ord. 1112§1, 2000) 
(c) February, (3rd Monday), Presidents' Day 
(d) March (last Monday), Seward's Day 
( e) May (last Monday), Memorial Day 
(f) July 4, Independence Day 
(g) September (1st Monday), Labor Day 
(h) October 18, Alaska Day 
(i) November 11, Veterans Day 
G) November (4th Thursday), Thanksgiving Day 
(k) December 25, Christmas Day 
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(1) Employee's Birthday, which must be taken on a date approved by the department 
head within the calendar month of the birthdaythe actual date occurs, on a date 
approYed by the department head. ( Ord. 1024 § 5, 1996) 

1202 HOLIDAY FALLING ON A SATURDAY OR SUNDAY 

When a recognized holiday falls on a Saturday, the preceding Friday shall be recognized 
in lieu thereof, and treated as a holiday with respect to overtime computation and holiday 
.Qfil'.. When a recognized holiday falls on a Sunday, the M2~,day following shall be 
recognized in lieu thereof, and treated as a holiday with resp~if't<5*Qvertime computation 
and holiday pay-:- (See Section 412.2-:-).,_ 

,,.,.: 

1203 HOLIDAY DURING LEA VE . . r,,·?}i1}fo. 

A recognized City holiday, that occurring occutirs during an emplo~~~s paid leave shall 
not be counted as a day of leave. (Ord. 10~18( 1'995) '"0,,1 ,..,~,-

.)_!..,... 

1204 HOLIDAY IN RELATION TO LEA VE WITHOUTPAY / 

An employee shall not receive1'oliday pay fo: ~~" lday that occurr§iflg immediately 
preceding or immediately followi}lg a full working day ofleave without pay. (Ord. xxxx, 
2018; Ord. 931, 1992) , 

Section 12: The following . sections in Chafaer J:J ·:gf {h~t~~f~.onnel Rules and Regulations are 
amended or enatted as set forth'\~b'efow. Exc~pF'as it is amended by this section, 
Chaptetdl 3 of the Personnel Rule§, and RegulJtions is retained in its current form. 

:,;;::c•~ 

1301 NOTICE OF RESIGiN,ATION,SANDJ~ETIREMENTS 
✓P~XJ~i~t~tl!itii:>-tk ·;;?lJ~;ti: <~~<i%{f~t~~;~: 

To resign or retire in good standing, an employee must present a written resignation to the 
a_gpbinting authority at least fourteen (1 4j calendar days in adYance of before the resignation 
date, except in the case of that department heads, assistant harbormastersdeputy position, and 
police Se:!'geants lieutenant, and fire marshals v,ho should give at least one fltmonth's notice. 
This reqiH~ipient may b,e( waived, in writing, by the department head when adequate 
provisions cm be made for a successor in that period oftime (if one is needed right away), as 
well as under ext~p.µating circumstances; e.g., sudden need to go out_ -of_-state for medical 

-...)~-~:' 

reasons, change of1residence by-Que to unexpected military orders of the spouse, etc. A copy 
of the employee's/ resignation shall be supplied by the appointing authority to the City 
Manager as well as any waiver by the department head. The City Manager may investigate a5 

is deemed warranted for the purpose of verifying the facts as to the reason for such 
resignation. 

1301.1 Withdrawal of Resignation. Upon approval of the appomtmg authority, an 
employee may withdraw a resignation at any time prior tobefore the effective date of 
resignation. 
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1301.2 Failure to Give Adequate Notice. If the requirement is not waived, failure to give 
adequate notice shall be noted in a Disciplinary Action Memorandum (~See Section 708). 
This shall prevent the employee from receiving preferential rehire. It may also be cause for 
denial of any future employment with the City eligibility for rehire. 

1302 LAYOFFS 
Examples of circumstances that lead to layoffs are: 

(a) Abolishment Abolition of a position or shortage of work or funds. 
(b) Completion of seasonal work for seasonal employees. 
( c) End of temporary appointment because of reinstatement of regular employee 

returned from military or other approved leave, and when transfer to another 
position in the same salary grade has not been achieved. 

When it is necessary to reduce the number of employees because of lack of work or funds, or 
abolition of positions, the department head concerned shall make a thorough investigation of 
the matter and report the findings and recommendations to the City Manager, who shall 
decide which employees shall be laid off. Analysis of proposed layoffs shall consider first the 
types of activities to be curtailed and the positions thereby affected. The department head 
shall then proceed to the selection of individual employees to be released. Employee 
performance shall be the major factor in determining the order of layoffs; the second factor 
shall be in vrhich employees shall be released, and considerations shall then be given to the 
employee's qualifications and longevity. Advisability of demoting employees in higher salary 
grades to lower salary grades for which they are qualified, and laying off those in lower 
salary grades shall also be considered. Employees laid off through no fault of their own shall 
be given preference when new appointments are made (see Section 605 regarding re
employment lists for rehire in the same position). In the event of layoffs in the City Clerk's 
department, the City Clerk is responsibility responsible for deciding which employees to 
layoff and the order of layoff shall be laid off shall be assumed by the City Clerk. (Ord. 1090, 
1999; Ord. 1038, 1996) 

1303 DISMISSAL FOR DISCIPLINARY REASONS 

A department head may recommend dismissal dismissing an employee for any just cause, 
including but not limited to documented inefficiency, failure to perform competently, 
insubordination, habitual tardiness, Chapter 7 reasons excessive use of sick leave and 
violation of the alcohol and drug policies or other provisions of these Personnel Rules and 
Regulations. Such a recommendation shall be in writing and shall describe the facts er-and 
circumstances upon which it is based. The City Manager shall have the sole authority for any 
dismissal actions (other than in the City Clerk's department) and may take such action with 
or without a recommendation for dismissal from a department head. 

1304 DISMISSAL WITHOUT PREJUDICE 

A department head may recommend dismissal dismissing an employee without prejudice 
when the employee demonstrates a for reasons that are not directly the fault of the employee 
but do lov1er the service or accomplishment of the employee belovr the acceptable level. 
E~mmples are lack of necessary knowledge, skill, ability, understanding or aptitude for the 
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position, despite the employee' s and supervisor' s efforts, or in the event of nepotism (see 
Section 1404). 

(b) Physical or functional sickness that may interfere directly Vl'ith successful 
performance of duties, or that may cause so much absence from the job that 'Nork is 
seriously impaired. 

The City Manager shall hB:'rehas the sole authority for any dismissal actionsto dismiss 
without prejudice. 

1305 DISMISSAL NOTICE AND SEVERANCE PAY (LAYOFF AND DISMISSAL 
WITHOUT PREJUDICE) ,~ 

In eases vvhereWhen an employee is laid off or dismisseg without prejudice, the City shall 
give§ the employee two ~ weeks' notice or severance p~ytnot to' ·e~c;eed two ~ weeks_Qfil'.. 
(Ord. 1008, 1995) . . ::c; 

#;J , ·,;;0J$i ,, 

1307 PRE-DECISIONAL HEARING AND REVIEW OF DECISION (DISMISSAL FOR 
DISCIPLINARY REASONS) «l' -~ 

Before the City Manager (or City Clerk, in the case o'f a'.iClerk's department employee) any 
decision to decides whether !Q_dis~iss an employee fd'~•, disciplinary reasons is made, the 
employee shall be is afforded an opportunity for a hearing on the matter; and in the event that 
a decision is made to dismiss an employee for disciplinary reasons, the City Council shall be 
given a legal opinion of the decision before it becomes final , as provided below. 

1307.1 Notice to E~pl6f ~ir'An employee considered for dismissal under this section is 
given a written st.tittement of the facts and circumstances the City Manager ( or City 
Clerk) believes may justify the employee's dismissal. The written statement includes a 
copy of the department head's written recommendation, if applicable, notifies the 
employee that dismissal for cause is under consideration and notifies the employee of 
the date, time, and place set for the pre-decisional hearing as provided below. 

I).n ''employee who is being considered for dismissal under this section shall be given a clear 
£ind concise written statement of the facts and circumstances which the City Manager 
believes may justify the employee's dismissal. If the employee's department head has 
submitted to the City Manager a written recommendation that the employee be dismissed, the 
employee shall also be given a copy of it. If the department head's recommendation 
adequately describes the facts and circumstances upon which it is based, the City Manager 
may adopt it by reference ·.vith or without supplementing it through an additional statement 
and supporting materials. In describing the facts and circumstances believed to justify the 
employee's dismissal, the City Manager is not restricted to matters addressed by the 
employee's department head and may take action without first receiving a recommendation 
from the department head. The City Manager's notice to the employee shall state that the 
employee's dismissal for cause or disciplinary reasons is being considered and shall notify 
the employee of the date, time and place set for a pre decisional hearing as provided below. 
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1307.2 Pre-Decisional Hearing. (a) The City Manager or designee shall conduct a pre
decisional hearing at the time and place specified in the notice to the employee. The 
employee's department head may attend the pre-decisional hearing, which shall not 
ordinarily be held earlier than five calendar days after delivery to the employee of the notice, 
unless the employee concurs m with an earlier date. The City Manager shall create a record 
which that identifies all documentary and other evidence reviewed or relied upon and shall 
conduct the hearing in such a manner as to afford the employee a full and fair opportunity to 
present a defense by testimonial and other evidence. The employee may be accompanied and 
assisted by legal counsel or any other representative of the employee's choice. The employee 
may testify, present other witnesses, and offer other relevant evidence into the record. Unless 
a court reporter is present, The hearing shall ordinarily be recorded and the audio record kept 
for at least six months. If requested by either the City Manager or the employee, the 
testimony of a witness (including the employee) shall be under oath. 

(b) If the employee wishes to question another City employee who has relevant 
knowledge or information, the City Manager shall arrange for the attendance of that other 
employee. If so requested by the employee, the City Manager shall also make reasonable 
efforts to secure the attendance of any complaining witness or individual who is not a current 
City employee and whose statement or testimony is a significant focus of the charges against 
the employee. The City Manager may recess the hearing from time to time in order to 
schedule the testimony of such an individual or for any other reason. The failure of a 
complaining witness or other individual to honor a request of the City Manager to appear at 
the pre-decisional hearing shall not preclude the City Manager from relying upon other 
testimony or statements made or information provided by such individual so long as the City 
Manager finds such other testimony or information to be relevant and credible. 

( c) If the employee alleges that the dismissal or any other related actions would violate or 
have violated the City Charter, City Code, Personnel Rules and Regulations, or department 
rules and regulations pertaining to the dismissal action being contemplatedunder 
consideration, the employee shall specify the alleged violation with particularity no later than 
the close of the pre-decisional hearing. 

( d) If the employee declines or fails to attend a pre-decisional hearing, the employee shall 
be deemed to have waived the right to a hearing. 

( e) After considering the submissions and argument at the pre-decisional hearing and 
reviewing the record as a whole, the City Manager shall prepare written findings of fact and a 
final decision. If the decision is 1Q__fer dismissal, it shall specify an effective date, subject to 
the provisions below. 

1307.3 Review af Decision ta Dismiss. If the City Manager's decision is for dismissal, 
--eConfidential copies of the findings of fact and the notice of dismissal termination shall 
immediately be provided to the employee, the City Attorney and City Insurance Provider, 
the Mayor, and the City Council. ; and the termination shall not be made effective earlier than 
the first day after the next regular meeting of the Council, or the first day after a special 
meeting of the Council called to consider the issue, whichever is earlier. 

(Ord. xxxx, 2018) 

Section 13: The following sections in Chapter 14 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 14 of the Personnel Rules and Regulations is retained in its current form. 
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1401 EMPLOYEE DEVELOPMENT 

1401.1 Tuition Reimbursement In the event an employee successfully completes course 
work considered to be of benefit to the City, consideration shall be given toward 
reimbursement of up to $2,000.00 one hundred (100) percent of the tuition expense per 
calendar year. In order to receive consideration for this reimbursement of tuition, the 
employee must obtain the written concurrence of the department,head that the proposed 
course is related to the employee's present duties, and that sy~Jffi~sful completion of the 
course will be of mutual benefit t&-both the City and employee '1nvoh'ed. This concurrence 
shall be obtained in each case before beginning the pertine,pi co1:1rse of study. The employee 
may also be required to sign an agreement that the tuitio~~and othe:11>'~osts borne by the City 
will be returned to the City in accordance with th~.' repii.yment proyJ:~,ions of Subsection 
1014.3, Administrative Leave for Training. ..X"/ ' · '',\],.¥'' 

.\ 

~ ... \.~i;:;, 
Upon successful completion of the course.,, inv,olved, the employee shalP furnish his-the 
department head with evidence of successful coinpl~tio11z~d·,{lll10unt of course fee. Upon 
approval of the City Manager, the reimbursed cost'.}~ipiade from funds available in the 
appropriate employee's department'~)budget. The City slitfil pay direct billings from colleges 
or universities for courses approved i~ advance by the department head and the City Manager 
as part of a curriculum leading to a spepific college degree, but only if specifically related to 
the employee' s positionjob oriented. The approval will include a stipulation that the 
employee will repay the cost of the coui::se tq-~'4:he ,\C,ity- jfthe course is not satisfactorily 
completed with a assi • ·, ade or notatioh-/~fii the ev~iif ~f tuition reimbursement to staff 

•.-,.,~' ·' ···- •. ,. _ _,, .,.,. ,1-1' 

identified in subse£tfoii 2 5'.64-+City Clerk;,x,esponsibility for approving the reimbursement ,,,. . ''.•-: 

shall be assume4~ the City Clerk. ~i~ 
~--~ 

(Ord. xxxx, 2018; Ord .. 1090, 1999; Ord. 1008, '1995) 
I,~ • '••\.:-..\ ./~~&:,.:~:::fc5f;~r•~•~t .,;·\••\. ·;,:,./: •· 

1401.2&:j!{q\(. ,, raininl .K by City 1d1r~·ction, or under the direction of a State and/or 
F ed~Jal"'tequirem t, an empl~¥iee is sent to a formalized course of training ( other than short 
~d shops or seminars) the City shall pay all direct billings from the agency providing the 
tfa1iiin,g. The employee also shall :~ign an agreement specifying the obligation for repayment 
of that the full cost of such training will be returned to the City in the event of separation 
from City :employment wi~liin hvelve (1 2) months from date of course completion. (Ord. 909, 
1991) 'S\~~ 

~ 

1402 GIFTS AND tRATUITIES 

It shall be the responsibility of each City employee to remain free from indebtedness or 
favors 1.vhich that would tend to create a conflict of interest between personal and official 
interests, or might reasonably be interpreted as affecting the impartiality of the individual 
employee. Employees may not accept a gift, loan, gratuity, or other valuable 
consideration, or a promise of any of them, with the understanding or agreement, 
expressed or implied, that the employee will act to produce or prevent a particular 
result. If an employee is tendered or offered a gift or gratuity vkich 1Nould, in the eyes of 
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the public or in the eyes of public officials, be construed to be an attempt to bribe, influence 
or to encourage special consideration 1.vith respect to mlHlicipal operations, such offer shall 
be reported without delay to the employee's immediate superior who in turn 1Nill inform the 
department head. 

If there should be any doubt 1.vhether a gift or gratuity is of such significance as to create 
undue influence upon the employee, the matter shall be reported to the department head 
concerned. If any employee shall knov,ingly accept any gift or gratuity that is construed by 
his department head to have created undue influence, or resulted in special consideration 
benefitting the giver then, 11'•ith the approval of the City Manager, that employee shall be 
disciplined up to and including dismissal from City service. In the e'vent of such acceptance 
by staff identified in sub section 203 .4.5 City Clerk, responsibility for disciplining the 
employee shall be assumed by the City Clerk. (Ord. xxxx, 2018; Ord. 1090, 1999) 

1403 OUTSIDE EMPLOYMENT 

No employee shall engage in any ether-outside employment, whether public, private, or self
employment during scheduled work hours, nor outside scheduled work hours if such 
employment conflicts with the City's interests or adversely affects the employee's availability 
and usefulness. Management personnel are responsible for informing all employees under 
their supervision of the provisions of this Section and for the enforcement enforcing ef-it. 

For the guidance of all management personnel and employees, the following types of ether 
outside employment are considered contrary to the City's interests and to adversely affect the 
availability and usefulness of employees. 
(a) Preparing financial reports subject to City audit, or review. 
(b) For department or division heads, or comparable level positions, te---servinge as an 

officer or director of any union or association of City employees. This provision 
shall not apply to any employee holding such office at the time of adoption of this 
prov1s10n. 

( c) Actively participating in management of any business organization that obtains, or is 
attempting to obtain, funds or business from the City. 

( d) Other employment that could involve the use of vrherein data or information to 
which access is provided by City employment could be used. 

In administering this Section, all management personnel shall encourage their employees to 
obtain informal clearance from the City Manager, or designee, before accepting ether-outside 
employment. 

1404 El\4PLOYMENT OF FAMILY MEMBERS NEPOTISM 

No person may be employed in a position directly supervised by an immediate family 
member, by someone who shares the employee's household, or by someone with whom 
the employee is in a romantic relationship. If such supervision occurs, and 
reassignment or assignment to different shifts is feasible, at the discretion of the 
department head the employee may be assigned to a different supervisor. If such 
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reassignment is not possible, the City Manager shall decide which employee must leave 
the department, by transfer (if available), or dismissal without prejudice. Additionally, 
immediate family members shall not be placed in a position such that one member is required 
or authori2ed to review the work, personnel documents, eJc.pense account, or time records of 
another immediate family member. An immediate family member is defined in the 
Definitions section of these Personnel Rules and Regulations. 

1405 MOVING EXPENSES FOR NEW EMPLOYEES 

Whenever a newly hired employee is required to relocate pef~~fi"' changes his place of 
residence, outside the local commuting area, for the purpose4o°f accepting employment with 
the City, such person employee shall be reimbursed fo1;~ actual and necessary expensesi 
subject to the following limitations under the follov,ing conditions: 

(a) The employee must be a department head or hired for a hard-to-fill position 
appointed to a position or salary grade for which the City Managyr certifies that such 
expenditure is necessary to recruit qµirl.ified employees. (Ord; x_xxx, 2018; Ord. 

•$!';-~ ·~ 103 8, 1996) ,,}'''"' , '\ 
(b) The maximum amount reimbursable to· tp~ employee for actual,fand approved 

moving expenses for household effects shafn~~,t ,_exceed $3,000.00, and only upon 
submission of qualifying recteipts. ·'14t·· 

( c) The amount of one-way air "1:fare reimbursable to tl}e employee shall be computed 
from the point of actual hif~ directly to Kodia1i11 by the least expensive fare. 
Dependents covered whose ~ actual . one-way air farei that the employee is 
reimbursed for, are members of will be the employee's immediate family who have 
resided with ,tnt 0employee continuously for the last-preceding six ~ months, and 
who deri~~i~ver 50% of their total subsistence from the employee. To be eligible for 
reimbUfs'able travel expenses, all claimed and approved dependents must accompany 
or join the ethplgyee wi!hin one fB-year ef-after the date of employment. 

( d) I~:,~~~ e_~ ~loye';lr,i~£i~7f6.~ft~¾~l;.;]Pt!~6'diak by ether-means other than commercial 
,t£,ff •· , reimbursement shall be hm1ted to only for actual and approved travel 

expenses incurred by direct travel from point of hire directly to Kodiak for an 
amount not to exceed that of direct air fare ( see subsection ( c)). 

( eh New-An employees who receives such are assisted with their moving expenses shall 
',,,be required to sign a Transportation Agreement prior tobefore employment. The 

Tr~portation Ngreement shall stipulate that the employee will reimburse the City 
for a:11 pr part of such expenditures in the event the employee voluntarily leaves City 
service, QI is discharged dismissed for cause, within a period of two ~ years after 
hire, accorcijng to the following schedule: 

•'fo0% - less than twel'v'e (12t months; 
50% - more than hvelve (1 2f but less than twenty feuF (24t months; 
0% - more than tvrenty four (24t months. 

(f) A nNew employees may not receive be given an advance against moving expenses 
without prior written approval of the City Manager. 

(g) New-A new employees shall be advised by the appointing authority of dollar 
limitations, the need for itemized receipts orf invoices, the meaning of the 
I transportation Aagreement and other pertinent matters prior to before their move. 
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(h) Moviflg expeH:ses for newly hired persons at departmen-t head level will be 
determined by the Council on an individual basis. 

Section 14: The following sections in Chapter 15 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 15 of the Personnel Rules and Regulations is retained in its current form. 

1501 PURPOSE 

Alaska Statutes 18.60.010 .105 provides job safety and health protection for workers 
through protection of safe and healthful working conditiofls throughout the State. The 
City shall-abide~ by the State Division of Occupational Safety and Health regulations. 
Department heads are shall be responsible for posting safe practice and operations posters 
and safety and health protection on the job posters distributed by the State Division of 
Occupational Safety and Health. Department heads will promote and encourage safety 
and health protection on the job and require that supervisors review the provisions of 
AS-Alaska Statutes 18.60.010:- .1 05. 

A copy of applicable occupational, health, and safety regulations shall beis available for 
review by any employee upon request, providiflg the request is deemed reasonable by the 
supervisor ifl regard to frequency of review and permission to be a.v,fi)' from the work 
site. 

Employees must use will not be required Personal Protective Equipment to work in 
unsafe the conditions experienced in the course of their duties. Supervisors hcwe the 
are responsibility responsible for t&-determininge safe and unsafe working conditions in 
accordance with Alaska Occupational Safety and Health statutes. 

No established safety and health procedures or programs established by the City shall 
preclude the right of any employee to file a grievance at the appropriate step of the 
grievance procedure. 
(Ord. xxxx, 2018) 

1502 SAFETY EQUIPMENT 

The City supplies allAfly safety equipment required by the Division of Occupational 
Safety and Health statutes to insure ensure job safety shall be supplied by the City. 

Section 15: The following sections in Chapter 16 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 16 of the Personnel Rules and Regulations is retained in its current form. 

1601 PERSONNEL SHIFT ASSIGNMENTS 

(a) Fire Department employees assigned to the platoon system shall work a twen-ty four 
(24t hour shift schedule within a twen-ty eight (28t day work period as determined by 
the Fire Chief. Within any one t>.Yen-ty eight (28t day work period the Fire Chief may 
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designate as off-duty time any period, time which _a Fire Department shift employee 
otherwise would have spent on duty~ and-ti he employee shaH-!§__not be-subject to 
stand-by duty requirements during the hours so designated; provided, however, that 
in no event shall such designation of off-duty hours result in a shift employee hewing 
working fewer than 212 hours worked during any given twenty eight (281 day work 
period. 

(b) Employees on such a shift schedule, referred to herein as "the platoon system" shall 
be subject to this chapter. 

(Ord. 804, 1987) 

1603 LEA VE - ACCRUAL AND USE 

Every employee subject to the platoon system shall ~ .crue leaye,,.~t a multiplier of 1.33 
hours, accrued to the nearest tenth of an hour, tirp:~s .t.h~<normal 'f~t~'f9r a forty (401 hour 
work week. Leave shall be taken hour-for~hour 1n accordance··,WJth the employee's 

ft • 
normally scheduled duty cycle. (Ord. 1008, T995: Ord. 804, 1987) · 

. .!'J~ 
«' 

1605 WAGES FOR FIRE DEPARTMENT PLATOON SYSTEM WORKERS 

(a) Employees working the pl,i\oon system s~}l~d according to a modified pay 
schedule based upon 2,764 ho:~rrs per year. (~See Schedule II,I.) 

(b) Straight time shall be paid to employees who work up to 212 hours during a twenty 
eight (281 day work period. ' _ •" 

(c) One-and-one-halftimes the employ.ee's:li6urlypay;tate shall be paid to any employee 
wh? is requirea{t~ilwork in excess'i~f212 hourl·ifn any twenty-eight (28) day work 
penod. "' \ , 

(d) Any employee who is assigned standby duty status prior to any normal shift day 
shall be paid at a rate equal to fiye (5) percent of the employee's base hourly rate for 
e¥e.rx hour of such assigned standby duty except for those hours vmere straight time 

.s~st:·\ime and one half is paid under subsections (b) or (c) above. Notwithstanding the 
payment of compensation for time spent on stand by duty status, such time shall not 
be treated as hours v,orked within the meaning of the Fair Labor Standards Act and 
the associated regulations. 

(e) ·4»:Y:. employee who responds to a call back request shall be compensated for a 
mim!ffl}Ill of one hour worked for calls originating between the hours of 6:00 a.m. 
and 10:00 p.m., and for h¥o hours 1.vorked for calls originating between the hours of 
10:00 p.m. and 6:00 a.m. If an employee is called back a second time while still 
being paid under the minimum call back, he will not be entitled to additional 
compensation until the minimum call back time has been completed. 

(Ord. xxxx, 2018; Ord. 1008, 1995; Ord. 804, 1987) 

1606 SPECIAL MERIT INCREASE FOR EMT III TRAINING 

Aa employees who becomes certified as aa EmergeAC)' Medical Techaiciaa III ia the State of 
Alaska may be eligible for a special merit iacrease. (Ord. 1033, 1996) 

51



Section 16: The following sections in Chapter 17 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 1 7 of the Personnel Rules and Regulations is retained in its current form. 

1701 EMPLOYEES' RIGHTS OF ASSOCU· .. TION 

Employees of the City of Kodiak and representatives of employee organi2ations shall be 
accorded the same rights and privileges as citi2ens in general v, ith respect to the m{ercise 
of First Amendment rights. This includes the right of a city employee to join or associate 
,vith employee organi2ations of his or her choice without fear of discrimination, 
retaliation, or other adverse action. The policies and procedures set forth in these 
personnel rules shall not, howe1t'er, be construed as imposing upon the City of Kodiak an 
obligation to meet and confer v1ith employee organi2ations or any other obligation not 
already imposed by state or federal lav, vrith respect to the recognition of such 
organi2ations. (Ord. xxxx, 2018; Ord. 834, 1988) 

1703 STAFF MEETINGS 

Department heads are encouraged to meet with their employees eft-ft-regularly basis and 
to institute appropriate policies and procedures designed to promote free and open 
communication of information relevant to employee concerns. This section is precatory 
~ (Ord. xxxx, 2018; Ord. 834, 1988) 

Section 17: The following sections in Chapter 18 of the Personnel Rules and Regulations are 
amended or enacted as set forth below. Except as it is amended by this section, 
Chapter 18 of the Personnel Rules and Regulations is retained in its current form. 

Chapter 18 i.vas enacted by Ordinance Number 1054 , 1997. 

1801 POLICY 

The City of Kodiak is committed to providing a safe, effective and productive work 
environment, which meets state and federal mandates, including the provisions of the Code 
of Federal Regulations, 49 CFR Part 382, et. al. Subpart F, "Drug And Alcohol Use And 
Testing" Federal Highway Administration (FHWA) and the Omnibus Transportation 
Employee Testing Act of 1991. The City provides information about the federally
mandated alcohol and drug testing to all affected employees and applicants. In the event of 
any conflict between the provisions of this chapter and any other policy of the City, the 
provisions of this chapter shall apply unless the conflicting policies are more stringent and 
meet the requirements of the federal regulations cited above, in which case the more stringent 
policy shall apply. 

1802 AFFECTED INDIVIDUALS 

A.ll employees and job applicants whose job requires them to possess a commercial driver ' s 
license or perform a safety sensitive function on a commercial motor vehicle (CDL/CMV 
employees) are subject to this policy. Commercial motor vehicle means a motor vehicle or 
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combination of motor vehicles used in commerce to transport passengers or property if the 
motor •;ehicle 

(a) has a gross vehicle weight rating of 11 ,794 kilograms (26,001 pounds) or more, 
inclusive of a towed unit with a gross vehicle 1,veight rating of more than 4,536 
kilograms (10,000 pounds); or 

(b) has a gross vehicle weight rating of 11 ,794 kilograms (26,001 pounds) or more; or 
(c) is designed to transport 16 or more passengers, including the driver; or 
(d) is of any si2e and is used in the transportation of materials found to be ha2EH"dous for 

the purposes of the Ha2EH"dous Materials Transportation Act and 1+¥hich require the 
motor vehicle to be placarded under the Ha2EH"dous Mat:N:i~ls Regulations. 

Affected employees and applicants include but EH"e not limited to operators who drive 
commercial motor vehicles as: '~':o/ "'bf??; 

(a) their primEH"y duty; or :,<<, '; .. ~,,, 
(b) mechanics who drive commercial motor vee.fciles for test purposes; or 
(c) operators of licensed or unlicensed "heavy equipment" if the 'f'ehicle they EH"e 

operating is a commercial motor vehiele as defined above and this vehicle is operated 
on a public road or roads. 

Certain employees are required to have A.laska Commercial Drivers Licenses to operate 
vehicles meeting the abo 1,'e specifications. Others may work on servicing such 1,zehicles. 
Employees in the job classifications.J isted belov1 EH"e CDL/QMV employees subject to all 
of the provisions of this chapter: ,,\. l 

Maintenance Worker 
Utility Worker 
Equipment Operator 
Public Works Supervisor 

di'~'.2&i\:ftf~4eehanic 

,-.:,, 

Heavy Mechanic 
Shop Supervisor 
WWTP Operator 
WWTP Senior Operator 
\1/VlTP Mechanic 

WWTP Supervisor 
Public Works Director 
Deputy HEH"bormaster 
P&H Maintenance 
Mechanic Senior 
HEH"bor Officer 

Administrator, in which capacity he is also responsible for the overall operation of this 
program as ·the Program Administrator. 

1803.1 

1803.l 

~1, 
Counseling tmd ReeoveFy ResouFees List. A list of alcohol and drug counseling 
and recovery resources shall be maintained by the Program Administrator, and 
shall be available to all employees. Use of these resources is at the employee's 
expense. 

Testing ResouFees. The Program Administrator shall make arrangements with 
qualified individuals and organi2ations to serve in the following capacities: 
(a) Drug and Alcohol Testing Collection Site; 
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(b) Testing Laboratory; 
(c) Medical Review Officer(s); and 
(d) Substance Abuse Professional(s). 

1804 SELF REFERIU .. L AND EMPLOYEE ASSISTANCE 

1804.1 

1804.l 

Self RefeFFal Prior to Testing. An employee subject to testing under this chapter 
who acknovt'ledges having an alcohol or drug problem before being selected for 
testing shall be permitted to take up to 90 days of accrued sick, annual, or 
combined personal leave in accordance with the City' s leave policies for the 
purpose of undergoing an approved dependency treatment program. To be 
eligible, the employee must defr1er her or his signed, 1,vritten request for leave to 
her/his supervisor. This referral program is only allov1ed once. Prior to returning 
to duty, the employee shall be subject to return to duty and follow up testing as 
described in this chapter. Employees are advised to contact the City Manager' s 
office for details regarding any insurance benefits that may be available. 

Employee Assistance Program. The City of Kodiak offers an Employee 
A.ssistance Program (EAP) through the Kodiak Mental Health Center designed to 
assist employees and their families who are experiencing personal or job related 
problems, including emplo)'ees who need assistance in dealing v,ith alcohol or 
drug problems. Employees are encouraged to contact the EAP for assistance in 
early detection and referral for substance abuse problems and treatment. 
Employees vrho would like more information on benefits of the Employee 
Assistance Program should contact the City Manager's office. 

1805 GENERAL PROHIBITIONS 

1805.1 

1805.l 

1805.3 

Prohibited Drugs. For the purposes of this policy, prohibited drugs include 
marijuana (THC), amphetamines, opiates, cocaine, and phencyclidine (PCP). 

Employees Not to Work Under the Influence of Alcohol or Drugs. No 
employee shall, while under the influence of alcohol or drugs or within 4 hours of 
using alcohol or a prohibited drug, operate a commercial motor vehicle, perform a 
safety sensitive function, nor report for or remain on duty when the employee's 
job responsibilities require the employee to be prepared to operate a commercial 
motor vehicle or perform a safety sensitive function. Employees are cautioned 
that refraining from drug or alcohol use for 4 hours prior to reporting for duty 
does not in and of itself assure an acceptable blood alcohol level or a negative 
drug test. 

Employees Not to Use Alcohol Prior to Post Accident Test. No employee 
required to take a post accident alcohol or drug test shall use alcohol for 8 hours 
following an accident, unless the test has been completed. 
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1805.4 Employees l\4ey Net Refuse Test. No employee may refuse to submit to a 
lawfully required test. If an employee does so, the refusal will be considered 
equivalent to a positive test and shall carry the consequenees specified in this 
ehapter. 

1805.5 Employees ta Report },.leebel/DFeg Cenvietiens. CDL/CMV employees must 
report all convictions for driving v.rhile intmdcated or other illegal use or 
possession of alcohol and all convictions for illegal use or possession of 
prohibited drugs or other controlled substances to their supervisors no later than 
the first vrorking day after the conviction is entered. A conviction is considered 
entered at the time a jl:H)' verdict or court finding of guilty is returned or at the 
time of a guilty or nolo contendere plea eYen though sentencing is delayed or 
deferred. 

1805.6 City's Right ta SeaFeh. CDL/CMV employees must provide access to lockers 
and all other city owned areas 1.vhich may be provided for their use. They may not 
contest the City's right to search or inspect such areas or items stored in them by 
elaiming an expectation of privacy with respect to them. 

;-::: 

1805.7 Possession ef },.leebel and DFegs PFehibitefl. No employee shall possess or 
carry alcohol or prohibited drugs in a commereial motor vehicle. The only 
eJrneption is for drugs meeting the requirements of Section 1805.9 below (i.e. , 
they are prescribed, approved as safe, and t~~ employee' s immediate supervisor 
receives a eopy of the employee' s doctor' s v~ffehen certification). 

1805.8 PFehibitiees Specific ta Aleebel. 

(~)t. i\ny CDL/CMV employee with a blood alcohol le11el of 0.02% to 0.04% is 
.;,::,;~f:1',h:;:~rohibited from operating commercial motor vehicles or performing any 

safety sensitive function, but such an individual is not, by reason of such a 
reading alone, considered to have tested "positive" for the purpose of this 
policy. The employee may be allmved to return to driving duty or duties 

.,, •,,));:"-,· requiring the performance of a safety sensiti1,'e functions once his or her blood 
"<':;2i\~i:0·,alcohol le11el tests belovr 0.02%, but no sooner than 24 hours after the test 

'~~1~which indicated a level of 0.02% to 0.04%. With the exception of the test or 
tests required to confirm that the employee's blood alcohol level is belovt' 
0.02%, the employee ,.,.,ill not be subject to mandatory follow up testing or 
substance abuse professional (SAP) evaluation but shall be subject to such 
disciplinary action as the City deems appropriate under the circumstances. 

(b) A.lcohol test results are considered positive if they are greater than 0.04 %. No 
CDL/CMV employee shall report for duty nor remain on duty 1.vith a blood 
alcohol level of greater than 0.04%. 
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1805.9 PFehihitiens Speeifie te PFehihited DFugs. No CDL/CMV employee shall 
report for duty or remain on duty with any level of a prohibited drug in her or his 
blood, breath or urine unless: 
(a) the drug 1.vus medically prescribed by a state licensed medical doctor; and 
(b) this doctor has certified in writing that use of the drug(s) 1Nill not affect the 

employee' s ability to safely operate a commercial motor vehicle. 

," .. CDL/CMV employee who is taking a prohibited drug in accordance vAth a 
prescription shall report this fact to the employee's immediate supervisor. The 
employee shall, before attempting to operate a commercial motor vehicle or 
undertake a safety sensitive function, provide the supervisor with a copy of the 
doctor's certification of the employee's ability to safely operate a commercial 
motor vehicle not1tvithstanding use of the drug as prescribed. 

1806 TESTING 

All affected individuals as identified in Section 1802 are subject to alcohol and drug 
testing as described below. Should an employee refuse to be tested or fail to cooperate 
with testing procedures, or should the test results be positive, the employee will be taken 
home, if still on duty, and 1Nill be subject to the consequences specified in this chapter. 

1806.1 

1806.l 

PFe Empleyment Testing. All applicants offered a job, 1,1,rhether by ne1.v hire or 
transfer, which may require the operation of a commercial motor vehicle or the 
performance of a safety sensitive function shall be tested for drug use prior to 
final hire or transfer. No applicant shall be hired or transferred into the covered 
position unless the test result is negative (i.e. , any offer of employment for such a 
position is a conditional offer of employment and shall be withdrai.vn or rescinded 
if the prospective employee fails to return a negative test result). Each potential 
nevi hire shall complete and sign a pre employment drug testing consent form. 

If a positive drug test results in the City's retracting a conditional offer of 
employment the individual who failed the drug test shall not be eligible to re 
apply for a position covered by this policy for six months after the testing date. 
Employees seeking a transfer or promotion to, or who are subject to demotion to a 
position covered by this policy, and who return a positive drug test result will be 
denied the change and the test results may be considered by the City in 
determining 1,vhat disciplinary action, if any, is appropriate. 

Reedem Testing. At least 25% of the City's CDL/CMV employees will be 
required to submit to random alcohol tests in any given calendar year. At least 
50% of CDL/CMV employees will be required to submit to random drug tests in 
any given calendar year. 

Testing v,ill occur at random times thrnughout the year. An employee will not 
receive notice until immediately before testing. Random alcohol testing will occur 
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180(i.3 

i~ediately prior to, during, o~ after the employee operates or is on duty and 
avm~able ~o operate a commercml motor vehicle. Random drug tests can occur 
anytime, smce use of prohibited drugs is lH1lav.ful. 

The employee will be asked to sign an Employee Notification and Consent of 
Drug/Alcohol Test which acknowledges the employee's consent to testing. The 
~mpl?yee _must present the collection site with a copy of the form and a picture 
identification at the time of testing. (A copy of all forms '+¥ill be kept by the 
employer.) 

After not~fication of selectio~ for a drug or alcohol test, the employee must 
proceed d~rectly to the c~llect10n site. The City may require that the employee be 
accompanied by a supervisor or another designee. 

If the _test does not occur within 2 .ho~~!L~f the empl!~:~'s notification, the 
supe~~sor shall document th~ facts and _circum_stances giving rise to the delay, 
folloumg the procedures specified belov,, m 8ect10n 1807 Delays in Testing. 

Reesaeehle Suspieiae Testieg. If a supervisor has reasonable suspicion that an 
emp~o?'ee 1?'ay be under the influence of alcohol or a prohibited drug, which 
suspwwn, is sup~orted by current and specific information concerning the 
eilJ?loyee s behav10r, appearance, speech or body odor, immediately before 
durmg, ~r after the _employee has operated or is scheduled to operate ~ 
com~er01al m?tor vehicle or has performed or is scheduled to perform a safety 
sensitive Rlfl:ction, or has been on duty in any job, the supervisor shall: 

(a) immediately stop the employee's vrork; and 

,f,-,,~~~,j,~~~rm. th~ ., ~!11ploy~e o_f the suspicion of alcohol and/or drug use and of the 
.,,,s*:.;•«•: ,~,:e:~,W3ervis~r s determmation that a drug or alcohol test should be administered. 

(If"·po~s1ble, th~ supervisor 1Nill arrange for the presence of a second 
superv:_sor. It is also rec_oi:nmended that the supervisor complete the 
8upen isor Reasonable Suspicion Checklist); and 

<> .,y~~- the J>fflgfflffl llfflBiBis!ffilor to arraHge fur the effijlloyee to he tested; 

(d) hair~, the e1?'ployee transported directly to and from the testing facility. If the 
employee is ~und to be lH1der the influence of drugs or alcohol, he or she 
should b~ dn,,en home after the test. The employee may request a 
~~nfirmation test. I~ the te~t ~esul!s are not immediately known the employee 
.rill be placed on paid adm1mstrative leave until the test results are available. 

Supervisors should complete a Reasonable Suspicion Checklist within 24 hours f 
th . I ""l 0 e supervisor s 1mtm determination that an employee appears to be under the 
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MEMORANDUM TO COUNCIL 

To: Mayor Branson and City Council Members 

From: Mike Tvenge, City Manager 

Thru: Timothy Putney, Chief of Police 

Date: August 7, 2018 

Subject: Amending Kodiak City Code to Include Provisions for Violation of 
Conditions of Release  

 
SUMMARY: A person arrested for a crime under Kodiak City Code (KCC) is released from jail 
per the statewide bail order and issued an arraignment date. This release includes conditions of 
release that must be followed pending further court proceedings. Currently, the City of Kodiak 
does not have an ordinance with language similar to that of the Alaska State Statute (AS 
11.56.757) called “Violation of Condition of Release” (VCOR). This creates a gap in the level of 
service the Kodiak Police Department could be providing. 
 
PREVIOUS COUNCIL ACTION: No previous Council action on this matter.  

 
DISCUSSION: The Kodiak District Attorney’s Office has changed its policy and will no longer 
accept a State charge for VCOR when the original accusation only alleges a crime under KCC. 
Since the Kodiak District Attorney’s Office has changed its policy, our Police Officers can no 
longer take action when someone has been arrested for a crime under KCC and violates a court 
ordered release condition. Not being able to enforce lawful conditions of release will undermine 
the overall administration of the criminal justice system in Kodiak. 
 
After a person is arrested, the issue of bail arises. In December 2017, the presiding judges in 
Alaska issued an Administrative Order referred to as “the statewide bail order,” which dictates 
when bail is applicable before the arraignment date. For the purposes of this memorandum, the 
statewide bail order directs all persons arrested under KCC to be released on their own 
recognizance. In other words, they do not have to post any monetary bail amount. In addition to 
being released on their own recognizance, a person cannot be ordered to follow conditions of 
their release because the KCC does not support it. 
 
Conditions of Release are an essential part to pretrial release and prohibit a person from 
committing additional crimes. The offender must maintain contact with their attorney and can 
prohibit conduct that led to the original crime, i.e. consuming alcohol or being where alcohol is 
sold or consumed. When a condition of release is violated, it is considered a new and separate 
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crime called VCOR. A person arrested for violating court ordered conditions of release will have 
to appear in court before they are released on bail again.   
 
ALTERNATIVES:  

1) The Council may choose to amend the KCC and add a new charge called Violation of 
Conditions of Release. This will fill a gap in the Kodiak criminal justice system and 
allow Kodiak Police Officers to arrest persons who have allegedly violated court ordered 
conditions.  

2) The Council may choose not to add a Violation of Conditions of Release offense to the 
Kodiak City Code. 
 

FINANCIAL IMPLICATIONS: Adding another arrestable offense to the KCC could increase 
costs associated with court procedures and incarceration. The City would pay their attorneys to 
prosecute this offense and would also have to pay the attorney fees for the arrested person who 
cannot afford to hire their own attorney and who elects to get help from an appointed attorney. 
 
LEGAL: The City attorney has drafted an ordinance if the Council desires to add Violation of 
Condition of Release to the City Code. 
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Ordinance No. xxxx 
Page 1 of 2 
 

CITY OF KODIAK 
ORDINANCE NUMBER XXXX 

 
AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AMENDING 

CHAPTER 8.12 OF THE KODIAK CITY CODE WITH THE ADDITION OF A NEW 
SECTION 8.12.070 – VIOLATION OF CONDITION OF RELEASE 
 

WHEREAS, when a person charged with a City of Kodiak criminal offense is released 
pending trial, a judicial officer may impose conditions of release under Alaska Statute Chapter 
12.30; and 

 
WHEREAS, conditions of release are intended to ensure a defendant’s attendance at 

court proceedings and protect the community, victims, witnesses or other persons and to 
maintain the integrity of the judicial process; and 

 
WHEREAS, violating a condition of release is offensive to the community and public 

justice; and 
 
WHEREAS, conditions of release are important for public safety and justice, warranting 

a strong deterrent from violating such conditions; and 
 

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska, 
as follows: 
 
Section 1:  Form. This ordinance is of a permanent and general nature and shall be included 

in the Kodiak City Code. 
 
 
Section 2:  Amendment to Chapter 8.12. Chapter 8.12 Offenses Against Public Justice, of 

the Kodiak City Code is hereby amended with the addition of a new Section 
8.12.070 to read as follows: 

 
8.12.070. Violation of Condition of Release. 

 
(a) A person commits the crime of violation of condition of release if the person 

(1) has been charged with a City of Kodiak criminal offense; 

(2) has been released under AS 12.30; and 

(3) violates a condition of release imposed by a judicial officer under AS 
12.30, other than the requirement to appear as ordered by a judicial 
officer. 

(b) Violation of condition of release is a misdemeanor punishable by a maximum 
of 10 days in jail and a fine of $500, plus any surcharge required to be imposed by 
law. 
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Section 3:  Effective Date. This ordinance shall be effective one month after final passage 
and publication. 

 
 
 
 
CITY OF KODIAK  

  
_____________________ 

  MAYOR  
  

 
ATTEST: 
 
_____________________    
      CITY CLERK  
 
First Reading: 
Second Reading: 
Effective Date: 
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CITY OF KODIAK 
RESOLUTION NUMBER 2018-08 

OPTION A 

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK 
AUTHORIZING PAYMENT OF FISCAL YEAR 2019 NONPROFIT ORGANIZATION 
GRANTS AND IN-KIND CONTRIBUTIONS 

WHEREAS, the City Council recognizes and supports local nonprofit organizations and 
has made provisions in the Fiscal Year 2019 budget for cash contributions to these organizations; 
and 

WHEREAS, the City Council supports these nonprofit organizations because they 
supplement and complement services provided by the City; and 

WHEREAS, the funding criteria for cash grants from the General Fund Non
Departmental Contributions Account to nonprofit organizations is based on the criteria 
established in Resolution No. 2018-06; and 

WHEREAS, the City Council reviewed FY2019 nonprofit grant applications at the July 
10, 2018, work session and voiced a consensus to provide funding. 

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Kodiak, 
Alaska, hereby authorizes payment of the following nonprofit organization grants and in-kind 
contributions for fiscal year 2019: 

Section 1. General Fund-Non-Departmental FY2019 Cash Contributions 

Cash 

Youth Recreation Programs 11,52li.5011,42 7 .59 

Alutiiq Museum & Archaeological Repository4,489.004,456.03 
Kodiak Girl Scouts 3,000.002,967.03 
Kodiak Hockey League 4,037.504,004.53 

Adult Recreation Programs 17,500.0014,901.09 

Hope Community Resources, Inc. 5,000.004,967.03 
Kodiak Arts Council 5,000.004,967.03 
Kodiak Maritime Museum 2,500.00 
Special Olympics - Kodiak Area (received late)5,000.004,967.03 

Public Safety Support Programs (Shelter/Food)98,000.0097, 703.23 

Brother Francis Shelter - Kodiak 

Resolution No. 2018--08 A 
Page I of3 

15,000.0014,967.02 
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Hospice and Palliative Care of Kodiak 10,000.009,967.03 
Public Safety Support Programs (continued) 

Humane Society of Kodiak 6,000.005,967.03 
Kodiak Area Mentor Program, Inc. 5,000.004,967.03 
Kodiak Baptist Mission 10,000.009,967.03 
Kodiak Teen Court, Inc. 7,000.006,967.03 
Kodiak Women's Resource and Crisis Centerl 5,000.0014,967.02 
Senior Citizens of Kodiak, Inc. 15,000.0014,967 .02 
The Salvation Army 15,000.0014,967.02 

Emergency Response Support ProgramsSl,100.0050,968.09 

American Red Cross of Alaska 6,100.006,067.03 
Kodiak Area Transit System (KATS) 15,000.0014,967.02 
Kodiak Public Broadcasting Corporation 15,000.0014,967 .02 
Providence Kodiak Is Counseling/Safe Harborl 5,000.0014,967.02 

Total Grant Funding Requested 178,126.S0l 75,000.00 

Section 2. Tourism Development Fund. The Fiscal Year 2019 Tourism Development Fund 
Budget is amended by appropriating the use of additional funds in the amount of $2,500.00 and 
authorizing payment to the Kodiak Maritime Museum as follows: 

Account 
251.260.100.440.100 

251.001.000.385. l 00 

Section i 3. In-Kind Contributions. 

Alaska Wing Civil Air Patrol 
Brother Francis Shelter 

Description 
Contributions 

Appropriation From Tourism 
Fund Balance 

Humane Society of Kodiak - Animal Shelter 
Kodiak Chamber of Commerce 
Kodiak Head Start 
Kodiak Historical -Society Baranof Museum 
Kodiak Public Broadcasting Corporation 
Kodiak Women's Resource and Crisis Center (2 buildings) 
Senior Citizens of Kodiak 

Amount 
2,500.00 

In-Kind 

35,545.44 
96,326.28 
26,916.12 
46,257.36 
46,665.36 

103,336.68 
1,624.68 

(2,500.00) 

1,624.68 + 1,624.68 
6,498.72 

Section ~ - Reporting Requirements. All grantees shall submit two written reports annually to 
the City Manager, one not later than January 15 and one not later than July 15 to document 
expenditure of grant funds. Grantees that fail to comply with grant reporting requirements may 
be ineligible for future grant funding. 

Resolution No. 2018--08 A 
Page 2 of3 

63



Resolution No. 2018–08 A 
Page 3 of 3

CITY OF KODIAK 

MAYOR 
ATTEST: 

CITY CLERK 
Adopted: 
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CITY OF KODIAK 
RESOLUTION NUMBER 2018–08 

OPTION B 
 
 A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK 
AUTHORIZING PAYMENT OF FISCAL YEAR 2019 NONPROFIT ORGANIZATION 
GRANTS AND IN-KIND CONTRIBUTIONS 
 
 
 WHEREAS, the City Council recognizes and supports local nonprofit organizations and 
has made provisions in the Fiscal Year 2019 budget for cash contributions to these organizations; 
and 
 WHEREAS, the City Council supports these nonprofit organizations because they 
supplement and complement services provided by the City; and 
 
 WHEREAS, the funding criteria for cash grants from the General Fund Non-
Departmental Contributions Account to nonprofit organizations is based on the criteria 
established in Resolution No. 2018–06; and  
 
 WHEREAS, the City Council reviewed FY2019 nonprofit grant applications at the July 
10, 2018, work session and voiced a consensus to provide funding.  
 
 NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Kodiak, 
Alaska, hereby authorizes payment of the following nonprofit organization grants and in-kind 
contributions for fiscal year 2019: 
 
Section 1. General Fund-Non-Departmental FY2019 Cash Contributions  
 
       Cash    
 
Youth Recreation Programs 11,526.507,037.50 
 
Alutiiq Museum & Archaeological Repository 4,489.00 
Kodiak Girl Scouts 3,000.00 
Kodiak Hockey League 4,037.50  
 
Adult Recreation Programs 17,500.00 
 
Hope Community Resources, Inc. 5,000.00 
Kodiak Arts Council 5,000.00 
Kodiak Maritime Museum 2,500.00 
Special Olympics - Kodiak Area  5,000.00 
 
Public Safety Support Programs (Shelter/Food) 98,000.00 
 
Brother Francis Shelter – Kodiak 15,000.00  
Hospice and Palliative Care of Kodiak 10,000.00 
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Public Safety Support Programs (continued) 
 
Humane Society of Kodiak 6,000.00  
Kodiak Area Mentor Program, Inc. 5,000.00 
Kodiak Baptist Mission 10,000.00 
Kodiak Teen Court, Inc. 7,000.00 
Kodiak Women’s Resource and Crisis Center 15,000.00 
Senior Citizens of Kodiak, Inc. 15,000.00 
The Salvation Army 15,000.00 
 
Emergency Response Support Programs 51,100.00 
 
American Red Cross of Alaska 6,100.00 
Kodiak Area Transit System (KATS) 15,000.00 
Kodiak Public Broadcasting Corporation 15,000.00 
Providence Kodiak Is Counseling/Safe Harbor 15,000.00 
 
 Total Grant Funding Requested 178,126.50173,637.50 
 
Section 2. Tourism Development Fund. The Fiscal Year 2019 Tourism Development Fund 
Budget is amended by appropriating the use of additional funds in the amount of $4,489.00 and 
authorizing payment to the Alutiiq Museum & Archaeological Repository as follows: 
 
Account  Description  Amount 
251.260.100.440.100 Contributions  4,489.00 
 
251.001.000.385.100 Appropriation From Tourism 
 Fund Balance     (4,489.00) 
 
 
Section 23. In-Kind Contributions.   In-Kind 
 
Alaska Wing Civil Air Patrol   35,545.44 
Brother Francis Shelter   96,326.28 
Humane Society of Kodiak – Animal Shelter  26,916.12 
Kodiak Chamber of Commerce  46,257.36 
Kodiak Head Start    46,665.36 
Kodiak Historical –Society Baranof Museum  103,336.68 
Kodiak Public Broadcasting Corporation   1,624.68 
Kodiak Women’s Resource and Crisis Center (2 buildings)      1,624.68 + 1,624.68 
Senior Citizens of Kodiak    6,498.72 
 
Section 3. Reporting Requirements. All grantees shall submit two written reports annually to 
the City Manager, one not later than January 15 and one not later than July 15 to document 
expenditure of grant funds. Grantees that fail to comply with grant reporting requirements may 
be ineligible for future grant funding. 
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Resolution No. 2018–08 B 
Page 3 of 3 

  CITY OF KODIAK 
 
 
 

  MAYOR 
ATTEST: 
 
 
 

  

CITY CLERK   
 Adopted: 
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 MEMORANDUM 
 
 
 
TO:  Mayor Branson and City Councilmembers 
 
FROM: Mike Tvenge, City Manager 
 
DATE:  August 7, 2018 
 
RE:  Waterline Extension to Natives of Kodiak Tract A Property 
 
 
The most recent meeting with Natives of Kodiak Representative David Anderson and City 
of Kodiak staff (Glenn Melvin-Engineering; Craig Walton-Public Works; Constantino 
Bormuel- Public Works and I was held June 15, 2018. The purpose of the meeting was the 
discussion of the details of such a waterline, the State of Alaska Department of 
Transportation and Public Facilities Utility Permit, a Memorandum of Agreement between 
the City of Kodiak and Natives of Kodiak. 
 
The proposed project would extend the City of Kodiak water distribution system 
approximately 3630 feet from Gibson Cove to a future development site, Tract A, a lot 
owned by Natives of Kodiak. 2,690 feet of the proposed length is on DOT property, 750 
feet is on City of Kodiak property and 180 feet is on Natives of Kodiak property.  
The alignment will cross Rezanof Drive near Dead man’s Curve and follow along the North 
side of Rezanof Drive to Tract A. 
 
Details of a Memorandum of Agreement were discussed and now must be included in a 
draft agreement prior to the City as the permittee, authorizing the DOT Utility permit. This 
MOA is expected to be completed and acceptable to all parties by December 2018. 
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25D-263 (5/86) 

Approval 

STATE OF ALASKA 
DEPARTMENT OF TRANSPORTATION 

AND PUBLIC FACILITIES 
UTILITY PERMIT 

(MAJOR) 

Recommended: Martin Peters 

Title: Regional Permit Officer 

Permit No. 
3-068000-18-45 

Page No. 1 of 21 

Date: 2/21/2018 

Region: Southcoast 

************************************************************************************ 
THE STATE OF ALASKA, acting by and through the DEPARTMENT OF TRANSPORTATION AND PUBLIC 
FACILillES, hereinafter called the DEPARTMENT, under provisions of AS 19.25.010 19.25.020, grants a 
Utility Permit to City .of Kodiak of 710 Mill Bay Road, Room 219 Kodiak, AK 99615- hereinafter 
called the PERMITTEE, permission to construct, install and thereafter perform routine maintenance, use 
and operate 12 inch Water Main Extention hereinafter called the FACILITY, located as follows: State 
Route 068000, Rezanof Drive Route Mileage 5.95 to 6.46 across, along or under property of the 
DEPARTMENT, acquired and utilized in the operation and maintenance of a State Transportation System, 
at the aforementioned locations and/or positions and in strict conformance with plans, specifications and 
special provisions attached hereto and made a part hereof, and not otherwise. 

A. In accepting this Utility Permit for the Facility, the PERMITTEE agrees to comply with the provisions 
of AS 02.15.102, AS 02.15.106, AS 19.25.010, AS 19.25.200, AS 35.10.210, and AS 35.10.230; the terms, 
requirements and regulations as set forth in 17 MC 15 as authorized under Administrative Procedures 
Act, AS 44.62.010 - 44.62.650 and the applicable policies, directives and orders issued by the 
Commissioner of the Department. 

B. The entire cost of routine maintenance operations of the FACILITY are to be paid for by the 
PERMITTEE, and said FACILITY shall comply with all applicable codes. 

C. The PERMITTEE's construction, installation and maintenance operations of the FACTLITY shall be 
accomplished with minimum interference and interruption of the use, operation and maintenance of the 
DEPARTMENT's right of way and/or public facility; or as hereinafter provided in the DEPARTMENrs 
Special Provisions, attached hereto and made a part hereof, and shall at all times in no way endanger the 
general public in its use of the public property. Utility Permits expire if construction or installation of the 
facility has not started within one year after the date of approval, unless the applicant obtains an 
extension of time in writing from the department. 17MC15.011(d) 

D. The DEPARTMENT, in granting the Utility Permit, reserves the right to use, occupy and enjoy its 
property for a public transportation system and for public transportation purposes in such a manner and 
at such times as it deems necessary, the same as if this instrument had not been executed by the 
DEPARTMENT. If any such use by the DEPARTMENT shall at any time necessitate any change in location 
or manner of use of said FACILITY, or any part thereof, such change or alteration shall be made by the 
PERMITTEE according to the terms of one of the two clauses set out below as identified by a check mark 
before the applicable clause. 

____ { 1 ) The PERMITTEE will be reimbursed in full by the DEPARTMENT for all costs incurred in 
making such changes or alterations to the FACILITY that qualified under the provisions of AS 
02.15.104(c), AS 19.25.020(c), or AS 35.10.220(c). 

X ( 2 ) The PERMITTEE shall promptly remove or relocate said FACILITY at no cost to the 
DEPARTMENT in accordance with the provisions of AS 02.15.104(c) ( 4) or ( 5 ), AS 19.25.020(c) (4) or 
( 5 ), AS 35.10.220(c) ( 4) or ( 5 ). 
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25D-263 (5/86) Permit No. 3-068000-18-45 

Page No. 2 of 21 

E. On public property being utilized for right of way on highways originally established as, or converted 
to, controlled access highways, ingress and egress thereto for maintenance and operation of the 
FACILITY is limited to the locations as designated by the DEPARTMENT. However, the DEPARTMENT may 
allow the PERMITTEE ingress and egress whenever such is necessary to effect repairs and maintenance 
of the FACILITY and when no other access is available. If the DEPARTMENT determines such access is in 
conflict with the use of the controlled access highway, the FACILITY will be relocated. 

F. The State of Alaska and the DEPARTMENT for the purpose of this Utility Permit, hereby disclaim any 
representation of implication to the PERMITTEE that the DEPARTMENT has any title in any property other 
than the interest conveyed to the DEPARTMENT for specific purposes as described by the instrument 
conveying the land to the DEPARTMENT. 

G. The PERMITTEE by these presents accepts notice and agrees that any expenses or damages 
incurred by the PERMITTEE through the abandonment, removal, reconstruction or alteration of any public 
facility, or incurred by said PERMITTEE as a result of this disclaimer shall be borne by said PERMITTEE at 
no expense whatsoever to the DEPARTMENT or the State of Alaska. 

H. The waiver or breach of any terms or conditions of this Utility Permit or Provisions of the 
Administrative Code, by the DEPARTMENT shall be limited to the act or acts constituting such breach, and 
shall never be construed as being continuing or a permanent waiver of any such term or condition, unless 
expressly agreed to in writing by the parties hereto, all of which shall remain in full force and affect as to 
future acts or happenings, notwithstanding any such individual waiver or any breach thereof. 

I. Only the Commissioner of the DEPARTMENT or his delegate shall have the authority to waiver any 
term or condition herein contained. 

J. The PERMITTEE shall not assign or transfer any of the rights authorized by this Utility Permit except 
upon notification to and approval by the DEPARTMENT. 

K The PERMITTEE agrees to comply with all regulations concerning present and future use of the 
public property acquired, or reimbursed by Federal-Aid funds. 

L. The PERMITTEE shall give the DEPARTMENT not less than ten (10) days prior written notice, unless 
otherwise agreed to by the parties hereto, of the PERMITTEE's intention to enter upon the 
DEPARTMENT's property for the purpose of major maintenance, reconstruction, altering or removal of the 
FAOLITY, provided, however, that normal routine maintenance is excepted from this provision, and 
provided further, that in any instance of sudden emergency requiring prompt and immediate action to 
protect the public safety, or to mitigate damage to private or public property, no prior notification to the 
DEPARTMENT will be required. The PERMITTEE shall notify the DEPARTMENT and the Alaska State 
Troopers, of the location of the emergency and extent of work required by the most expeditious means of 
communication as soon as reasonably possible to do so, and the PERMITTEE shall take such measures as 
are required to protect the health and safety of the traveling public or public facility users for the duration 
of such emergency operations. 

M. The PERMITTEE shall indemnify and hold harmless the State of Alaska and the DEPARTMENT, or 
either of them, from all liability for damage to property, or injury to or death of persons, arising wholly or 
in part from any action taken by the PERMITTEE in relation to the PERMITTEE's FACILITIES on 
DEPAFlTMENT rights of way or other permitted locations. 

N. The PERMITTEE is subject to all previous Easements and Utility Permits and any damage to any 
other utility will be the PERMITTEE's responsibility. 
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25D-263 (5/86) Permit No. 3-068000-18-45 

Page No. 3 of 21 

O. The PERMITTEE agrees to be responsible for the compliance with all applicable Federal, State, and 
local laws, regulations, codes and ordinances. 

P. The PERMITTEE agrees to be responsible for obtaining all other appropriate permits or letters of 
non-objection needed from Federal, State and local agencies, or conflicting lessees, property owners or 
utilities. 

Q. The PERMITTEE may be required, within thirty (30) days after completion of any improvement 
placed upon or in the premises herein, deliver to the DEPARTMENT as-built drawings showing the location 
and construction specifications of said improvement. 

R. This Utility Permit is issued under the provisions of applicable Alaska Statutes and Administrative 
Code, effective as of the date of execution of this instrument by the DEPARTMENT. 

S. The PERMITTEE agrees that the FAOLITY will be constructed in accordance with the attached: 

1. Plans dated 1/4/2018 

2. Specifications consisting of; Amerinan Water Works Association (AWWA) 
Department of Environmental Conservation (DEC) and Department of 
Transportation and Public Facilities (AKDOT&PF) standard specifications. 

3. Other *See Below. 

which, by this reference, are made a part hereof, and in accordance with the applicable codes pertaining 
to the FAOLITY, and not otherwise, unless prior written authorization is obtained from the DEPARTMENT 
to do so. 

T. The PERMITTEE agrees to reimburse the DEPARTMENT for actual costs of inspection and testing as 
required during the performance of work proposed by the PERMITTEE. The scope of inspection and 
testing shall be determined by the Regional Utilities Engineer. The costs billed to the PERMITTEE will be 
the actual DEPARTMENT'S costs incurred while performing the inspection and testing. 

U. The PERMITTEE agrees by entering on the DEPARTMENrs property to indemnify the DEPARTMENT 
and its contractors of all costs tangible or intangible that would be the result of any delay in a 
construction project of the DEPARTMENT caused by work done under this permit. 

V. The PERMITTEE agrees to reimburse the DEPARTMENT for the length of the facility to be installed in 
excess of 200 feet (as indicated on the attached plans referenced to in paragraph "S" above) which is 
calculated to be 2493 linear feet at $1.00 per foot = $2,493.00 (but not to exceed $10,000) payable at 
the time the permit is executed by the DEPARTMENT unless arrangements have been made for the 
PERMITTEE to be billed on a monthly basis. 

Added Special Conditions: 

It is the responsibility of the PERMITTEE to assure that their contractor has fully read and 
understands the permit. 
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25D-261 (7/09) 

PIPE CARRIERS 

Permit No. 3-068000-18-45 
Page.!...__of 11.._ 

TRANSMITTANT: Potable Water FLASH POINT: N/A ---------
WORKING PRESSURE: SQ psi TEMPERATURE: N/A ----------- ---------
NUMBER OF CONDUITS (PIPES): _2_(T_w_o_) ________________ _ 

DIAMETER OF PIPE: 12-inch and 8-inch 

lYPE AND CLASS OF PIPE: PVC, DR 18 
------------------------

ENCASEMENT DIAMETER AND lYPE: _N_I_A __________________ _ 

VENT LOCATIONS: N/ A LEFT N/ A RIGHT OF HIGHWAY CENTERLINE --------

CATHODIC PROTECTION: _N_I_A. ___________________ _ 

CROSSING ANGLE: 90-deg LENGTH: 60-feet ----------
DE PT H BELOW ROAD SURFACE (MIN 48''): _7_-f_t ________________ _ 

DEPTH BELOW DITCH BOTTOM (MIN 36''): _6_-f_t ________________ _ 

METHOD OF CROSSING INSTALLATION: BORING. ____ JACKING ____ OPEN CUT __ X __ _ 

LONGITUDINAL FACILilY LENGTH: 2, 690-f eet ----------------------
0 FF SET FROM HIGHWAY CENTERLINE: 25 to 3o-feet DEPTH OF BURIAL(MIN 36''): 6-ft minimum 

METHOD OF LONGITUDINAL INSTALLATION: TRENCHING ___ X ___ PLOWING ______ _ 

CONSTRUCTION CODE(S) APPLICABLE: 2012 City of Kodiak Standard Specifications, Special Provisions 

ADDmONALINFORMATION: _______________________ _ 

The project extends the City of Kodiak water distribution system approximately 3630 feet from 
Gibson Cove to a future development at Tract A, a lot owned by l'-JatJves of Kod1aR. 2,690 feet of 
the proposed length is on DOT property, 750 feet is on City of Kodiak property, and 180 feet is on 
Natives of Kodiak property. I he alignment will follow along the north side of Rezanof Drive, per 
comment from DOT&PF, to avoid loosening up the narrow shoulder between the road and the top 
of the slope on the south side of the road. The road crossing at about Station 19+75 will require an 
open cut across Rezanoff Drive because of shallow bedrock in the area. Shallow bedrock along 
the north side of Rezanof Drive may require blasting or difficult excavation. The use of trench 
boxes and steep rock slope excavation will limit impacts to Rezanof drive. 
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SPECIAL PROVISIONS 

1.0 GENERAL AND ADMINISTRATION 

Permit Number 3-068000-18-45 
Page No. 10 of21 

1.1 The Permittee shall have a copy of this pennit at the work site at all times. 

1.2 The permit, together with these Special Provisions shall take precedence over any 
additional plans, exhibits, attachments, and/or schedules should discrepancies appear. 

1.3 All contact between the Department and the Permittee's Contractor shall be through a 
representative of the Permittee. If the Permittee chooses to perform the work with other than 
its own forces, a representative of the utility shall be present at all times unless otherwise 
agreed to by the Department. Failure to comply with this provision is grounds for restricting 
any further work by the Permittee in the Department's right of way. 

1.4 Any rights granted by this permit may not be assigned or transferred to another entity 
without prior written approval from the Department. If the utility is sold to another utility or 
merges with another utility, the new utility shall inform the Department in writing within 30 
days after the date of transaction. 

1.5 Any request for waiver or exception of Special Provision(s), or any request for change in 
location, alignment, or construction method, shall be submitted in writing to the Regional 
Utilities Engineer. 

1.6 The Permittee agrees to furnish the Department with a set of as built plans within sixty 
(60) days from the completion of the work covered by this Permit. 

1.7 The Permittee agrees to provide design locates, at no cost to the Department, upon 
request. If a utility locate service is not available, reference markers shall be installed and 
maintained at both ends of underground highway crossings, and at angle points in the 
alignment of the underground Facility. Where utilities are attached to a bridge, the Pennittee 
will attach a plate on the conduit at each abutment describing the content of the pipe or 
conductor, and the name and phone number of the owning utility. 

1.8 The Regional Utilities Engineer may assign an inspector or inspectors in order to insure 
compliance with the provisions of this utility permit. The inspector has the authority to suspend 
all work in the event of noncompliance. 

1.9 The Permittee agrees to reimburse the Department for actual costs of inspections during 
construction of the Facility. Inspection activities will include on-site review of traffic control, 
highway crossings, and restoration of the right of way. Inspection may also include any testing 
required to verify conformance to the Department's standards, and responding to questions 
and/or complaints from the public or agencies. Actual direct and indirect charges shall provide 
the basis for billings, which include wages, benefits, per diem, travel and vehicle expenses, and 
lodging. 
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Permit Number 3-068000-18-45 
Page NO. 11 of 21 

1.10 This permit will expire if construction or installation of the Facility has not started within 
one year after the date of approval, unless the Permittee obtains an extension of time in writing 
from the Department. 

2.0 COORDINATION 

2.1 The Permittee shall notify the Department's Regional Utility Permit Officer ten (10) days 
prior to beginning work: 

Southeast Region 
(907)465-4544 

(907)465-6216 (fax) 

2. 2 The Permittee agrees to coordinate their work with other projects, both public and 
private that may occur within the project limits covered by this permit. The Permittee agrees 
not to interfere or hinder the work being performed by other contractors. 

2. 3 The Permittee shall coordinate and obtain the necessary temporary driveway permits for 
access to travel way from haul routes or staging areas where existing access does not exist. 
Contact the Department's Right-Of-Way Section at (907) 465-2838 for the driveway permit 
application or apply on line at www.dot.state.ak.us/permits 

3.0 ENVIRONMENTAL 

3.1 The Permittee is responsible for obtaining authorization from the U.S. Army Corps of 
Engineers for any ground disturbing activities in areas designated as wetlands. 

3.2 If the Permittee, its Contractor, or Agent discovers environmental contamination in the 
right-of-way while constructing the Facility, they shall immediately stop work and notify the 
Department's Regional Utility Engineer. 

3.3 The Permittee is not responsible for the cost of investigation, cleanup, or disposal of any 
contaminated soils it discovers during work on the Facility within the Department's right-of-way, 
unless: 

a. The Permittee, its Contractor, or Agent fails to immediately notify the 
Department of the contamination, or; 

b. The contamination is attributed to the Permittee's Facility, or actions of the 
Permittee, its Contractors, or its Agents. 

3.4 If the Permittee, its Contractor, or Agent discovers cultural, historic or archeological 
resources as a result of ground altering activities, all work that would disturb these resources 
shall be stopped and the State Historic Preservation Office shall be contacted immediately at 
(907) 269-8721. 
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Permit Number 3-068000-18-45 
Page No. 12 of 21 

3.5 The Permittee shall not hold the Department responsible for any delay, redesign, 
rerouting, or additional cost due to encountering environmental contamination, or cultural, 
historic, or archeological resources. 

3.6 The Permittee shall provide an Alaska Certified Erosion and Sediment Control Lead (AK-
CESCL) trained person, with the authority to direct activities required by the SWPPP, APDES 
permit or other permit conditions, during all construction and maintenance activities authorized 
by this permit that involve ground disturbing activities. Provide proof of current AK-CESCL 
certification upon request. 

3.7 The Permittee, on behalf of itself and its contractors, officers, officials, employees, and 
agents, shall indemnify, hold harmless, and defend at its sole cost and expense, the 
Department, its contractors, officers, officials, employees, and agents from any and all fines, 
costs, claims, damages, liquidated damages, judgments, or civil penalties assessed by the 
Department of Environmental Conservation pursuant to AS 46.03.760(E), arising wholly or in 
part from any action taken by the Permittee in relation to the Permittee's Facilities on 
Department rights of way or other permitted locations. This indemnification provision is in 
addition to and shall be construed as consistent with General Provision M. 

4.0 NOTIFICATIONS 

4.1 The Permittee is responsible for notifying businesses and residents that front the project 
of scheduled road and driveway closures, or any work that may affect them. Property owners 
shall receive the notices a minimum of 48 hours prior to commencement of the work. Notices 
shall include a detailed description and map of the project, anticipated construction schedule 
and contact name and number of a representative of the Permittee. 

4.2 The Permittee shall submit weekly public information notices that identify road closures, 
restrictions to traffic, and detours. Coordinate this effort with the State DOT/PF Navigator 
Information Program. 

5.0 TRAFFIC CONTROL 

5.1 The Permittee shall submit a Traffic Control Plan (TCP) to the Department for approval a 
minimum of ten (10) days before beginning construction. 

5.2 The Permittee or the Permittee's contractor shall designate a Traffic Safety Supervisor 
who shall be responsible for the maintenance of traffic operations on a 24-hour basis. This 
individual shall have received formal work zone traffic control training. The Department must 
be supplied with the name of this individual along with written verification of his/her credentials 
as well as a 24-hour telephone number where he/she can be reached. 

5.3 The Permittee shall insure that flagmen are certified by either the International 
Municipal Signal Association (IMSA) or the American Traffic Services Association (ATSSA). 
Documentation of certification shall be provided if requested. 
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Permit Number 3-068000-18-45 
Page No. 13 of 17 

5.4 The Permittee shall provide traffic control devices, conforming to the latest addition of 
the Manual on Uniform Traffic Control Devices published by the U.S. Department of 
Transportation and Alaska Traffic Manual Supplement while constructing the Facility, or 
thereafter performing routine maintenance. 

5.5 All traffic control devices required by the approved Traffic Control Plan, including signs, 
barricade, and flagmen, shall be in place prior to beginning work within the right of way. 

5.6 The Permittee shall remove or cover all temporary traffic control devices as soon as 
practical when they are no longer needed or when work on the Facility is suspended for short 
periods of time. 

5.7 The Permittee shall not park vehicles, equipment, or store materials on road or pathway 
surfaces at any time, unless specifically allowed by the traffic control plan. 

5.8 At the close of each work day the construction site on non-detoured roadways shall be 
restored to a condition that allows two-way traffic to flow in conformance with the normal 
traffic patterns in that area, unless otherwise approved by the Regional Utilities Engineer. 

5.9 The Permittee shall conduct periodic inspections of temporary traffic control devices left 
in place during non working hours. A 24 hour telephone contact number for the traffic control 
supervisor shall be provided to the local State Troopers or Police Departments. 

5. 10 All illumination and signalization shall remain operational during the construction of the 
Facility. 

5.11 Reduced speed and two-way traffic shall be maintained on non-detoured roadways 
between the peak traffic hours of 7:30 a.m. to 9:00 a.m. and from 4:30 p.m. to 5:30 p.m. 

6.0 EXCAVATION AND BACKFILL 

6.1 The Permittee shall backfill and compact all trenches within road prisms and pathways in 
6-inch lifts or as accepted by the Department. 6-inch lifts are required if no inspector is 
present. The backfill shall be of suitable non-frost susceptible, non-organic material (0-6% 
passing No. 200 sieve). All excavated non-acceptable material shall be removed from the State 
right-of-way or property by the Permittee. 

6.2 The road prism is defined to include the finished roadway surface and underlying 
structural layers out to, and including, any unpaved shoulders, curbs, and attached pathways. 

6.3 The Permittee shall compact all trenches within or crossing road prisms and pathways at 
a minimum of 95% of the optimum density. All compaction tests shall be at the Permittee's 
expense. A copy of each test will be submitted to the Department. 
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Permit Number 3-068000-18-45 
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6.4 The Permittee shall backfill all trenches, bore pits, and other excavations located outside 
road and pathway prisms with clean, non-organic, and compactable material meeting the 
requirements of Select Material, Type C, as defined in the Department's Standard Specifications 
for Highway Construction. Existing material is acceptable as backfill provided it meets the 
requirements of Select Material, Type C. 

6.5 The Permittee shall remove material not suitable for use as backfill from the site, t. The 
Permittee shall replace unsuitable backfill material with imported material meeting the 
requirements of Select Material, Type C. 

6.6 All backfill shall be compacted to existing undisturbed soil densities or better, and 
. graded to blend with the existing ground surface. All costs associated with removal of unusable 
material and placement of import material is the responsibility of the Permittee. 

6.7 The top six (6) inches of the road surface or surface under pavement shall be crushed 
aggregate D-1 

7.0 PAVEMENT REPLACEMENT AND TRAFFIC MARKINGS 

7.1 Pavement cuts may be authorized from May 1st to September 30th and will only be 
permitted on an emergency basis from October 1st through April 30th unless the Regional 
Utilities Engineer approves a request for exception. Planned pavement cuts must be repaired 
by September 30th. No more than 2500 feet of pavement by project stationing can be disturbed 
without final repair 

7 .2 All asphalt cuts shall be permanently repaired with hot asphalt. Asphalt concrete 
pavement shall be Type II, Class B installed in conformance with Section 401 of the Alaska 
DOT&PF Standard Specifications dated 2002. The proposed job mix design shall be submitted 
for review and approval by the department. 

7 .3 If the edge of the pavement is damaged during this construction the permittee shall 
have his contractor replace the pavement to the centerline of the roadway at least 10 feet each 
side of the damaged area. If the damage is intermittent and less than 50 feet between 
damaged areas the permittee shall make the repair continuous to cover the damage. 

7.4 For service crossings, pre-saw the area to be excavated. After completion of the utility, 
saw back the existing pavement a minimum of 1-1/2' over undisturbed earth on each side of 
the trench. Install 6" of asphalt installation hot mix which shall be spread and compacted in 
layers. The top layer shall not exceed a 2" compacted depth. Paint the entire area of all top-lift 
longitudinal joints with a 1/8" thick band of polymerized bituminous joint adhesive prior to 
placement the abutting lanes. The modified joint adhesive materials shall be Crafco Pavement 
Joint Adhesive No. 34524, or an approved equal. The temperatures and application method of 
the joint adhesive shall be per manufacturer's recommendations. 
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7.5 For lane replacement, pre-saw the area of pavement effected by the utility installation. 
Cut the pavement so that the edges are vertical, the sides are parallel and the ends are 
perpendicular to the direction of traffic. The depth of pavement to be replaced will match the 
depth of the existing pavement unless otherwise specified. The pavement will be spread in 
layers not to exceed 2" to the seam nearest the centerline of the roadway. Paint the entire area 
of all top-lift longitudinal joints with a 1/8" thick band of polymerized bituminous joint adhesive 
prior to placement the abutting lanes. The modified joint adhesive materials shall be Crafco 
Pavement Joint Adhesive No. 34524, or an approved equal. The temperatures and application 
method of the joint adhesive shall be per manufacturer's recommendations. 

7.6 If the contract quantity is less than 1500 tons, the asphalt concrete pavement will be 
accepted based upon the engineers approval of the job mix design and the placement and 
compaction of the asphalt concrete to the specified depth and finished surface requirements and 
tolerances. The engineer's approval of the job mix design does not relieve the permittee or their 
contractor from the responsibility to produce the approved mix and is subject to field verification 
testing for oil content, density and gradation. The gradation, density and asphalt content shall be 
determined in accordance with section 410-4.02. If a calibrated nuclear content gauge is not 
available, asphalt content of the mix may be determined by extraction in accordance with AASHTO 
T-164. A minimum of two tests shall be taken for each approved mix design or as designated by 
the engineer. 

7.7 The finished pavement surface will be tested after final rolling at selected locations using a 
16-foot straightedge. Variations of more than 3/16 inch from the testing edge between any two 
contacts will be corrected. 

7 .8 Temporary Patches 

a. A Polymer modified cold mix asphalt or concrete patch may be used as a temporary 
patch subject to written approval of the Regional Utilities Engineer. The temporary patch will be 
replaced as soon as hot asphalt is available. For crossings, saw back existing pavement a minimum 
of 1' over undisturbed earth on each side of the trench. Paint edges with STE-1 tack coat and install 
4" of polymer-modified cold asphalt. Damage to the pavement surface at locations other than 
crossings will be repaired by replacement of asphalt to the seam nearest centerline of the roadway 
with 411 of polymer-modified cold asphalt. All edges are to be saw cut and painted with STE-1 tack 
coat. The polymer-modified cold asphalt shall be spread and compacted in 211 lifts, each compacted 
to a minimum of 94% of maximum density. Asphalt patch density shall be field controlled utilizing 
a calibrated nuclear densometer at two locations per patch. Field testing results shall be certified 
by a registered engineer and forwarded to DOT&PF. 

b. Temporary concrete patches shall be a minimum of 6" thick with heavy micro/macro 
synthetic fiber reinforcement additive or equal. Concrete shall be Class A, six sack mix, with a 
slump range of 2"-4" .8 

7.9 Asphalt concrete mixture that becomes contaminated with foreign material, is segregated or 
is in any way determined to be defective will be removed. Defective materials will be removed for 
the full thickn~ss of the course. 
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7.10 The Permittee shall replace all damaged or removed pavement markings in kind. 

8.0 DRAINAGE 

8.1 The Permittee shall be responsible for assuring that all water entering the Department's 
storm drain facility meets the minimum criteria for water quality standards as set forth in the 
Alaska Administrative Code{l8 AAC 70.010-.110). 

8.2 The Permittee shall maintain existing drainage patterns during construction of the 
Facility. Ditches will be restored to the originally designed flow lines unless otherwise agreed to 
by the Department. 

8.3 The Permittee shall be responsible for all erosion control prior to slopes becoming 
stabilized. 

8.4 The Permittee is responsible for installing and maintaining BMPs required by the NDPES 
permit throughout the duration of the project. 

8.5 The Permittee shall notify the Department of Transportation of drainage problems 
caused by the work under this Permit and will remedy the problem as directed by the 
Department of Transportation. 

8.6 The Permittee shall replace all culverts damaged by work under this Permit with a 
culvert. of the same size, or 18-inch, whichever is greater. 

9.0 RIGHT OF WAY PROTECTION, MAINTENANCE, AND RESTORATION 

11.1 The Permittee shall cleanup within one day behind installation of the facility. The 
Permittee will not be allowed to trench or plow more than can be cleaned up the following day. 

11.2 The Permittee or their contractor shall immediately repair any damage of existing 
utilities, storm drainage or other highway structures caused as a result of construction 
authorized by this permit. 

11.3 Heavy tracked equipment operation will not be permitted on a paved roadway or 
shoulder, unless approved in writing by the Regional Utilities Engineer. If approved, planking or 
rubber tires shall be utilized between the vehicle tracks and the pavement. The Permittee shall 
repair damage to the pavement as a result equipment operation as directed by the Department. 

11.4 The Permittee or his contractor will be responsible for winter and spring maintenance of 
the road shoulders, ditch lines, backslopes, road surfaces, taxiways, and runways that have not 
been left in a neat and clean condition, satisfactory to the Maintenance Section of the 
Department of Transportation. 
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11.5 The Permittee shall dispose of trees, brush or other natural growth by mechanical 
chipping or hauling away. Stumps and grubbing piles shall be loaded and hauled to a disposal 
site outside the Department's right of way. Trees left for the public shall be limbed and stacked 
in a location where loading does not interfere with the safe operation of the travel way. 

11.6 Guardrail that is removed or damaged during construction shall be replaced in 
accordance with Section 606 AKDOT&PF Standard Specifications dated 2004, and Standard 
Drawings Manual. 

11.7 Any Survey monument or monument accessory that will be disturbed or destroyed 
during construction of the Facility shall be referenced prior to beginning work, and restored or 
replaced by a Registered Land Surveyor licensed in accordance with AS 34.65.040. All 
monument records shall be reviewed by the Department prior to filing with the District 
Recorder. 

11.8 Highway signs that are in conflict with construction shall be relocated on a temporary 
basis and reinstalled at the original location as soon as possible. Signs that are damaged during 
construction shall be replaced in kind to the Department's standards, and at no cost to the 
Department. 

11.9 The Permittee shall replace all curbs and gutters to an existing undisturbed joint. 

11.10 The Permittee shall maintain all roadways, pedestrian and bicycle facilities affected by 
the pavement removal in a smooth and passable condition at all times. 

11.11 The Permittee shall provide street sweeping to keep free of loose material all paved 
portions of the roadway and haul routes open to the public, including sections of roadway off 
the project where your operations have deposited loose material. Use a street sweeper that 
can collect materials rather than eject them on the shoulder of the road. 

11.12 The Permittee shall furnish, haul, and place water for dust control and pavement 
flushing. Use water trucks that can provide a high-pressure water stream to flush the 
pavement and a light-water spray to control dust. If the flushing operations contaminate or fill 
adjacent catch basins, clean and restore them to their original condition. Pavement flushing and 
dust control is required in sections off the project where flushing is required. 

11.13 Upon completion of the work within the State right-of-way or State property, the 
Permittee shall remove all equipment, dispose of all waste material and shall leave the premises 
in a neat and clean condition satisfactory to the Department of Transportation. 

10.0 TOPSOIL AND SEEDING 

10.1 The Permittee shall replace and restore all vegetation disturbed. Unless otherwise 
required, re-vegetation shall consist of establishing seeded grassed slopes over the disturbed 
ground. The Permittee shall use all means necessary to maintain and protect the disturbed 
slopes from erosion until such time as the vegetation is established. 
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10.2 The Permittee shall replace any topsoil lost as a result of construction under this permit. 

10.3 The Permittee shall re-seed all areas within the Department1s right-of-way disturbed by 
work under this permit with a seed mix approved by the Department. 

10.4 The Permittee shall re-grade all disturbed areas to blend with the existing ground 
surface and re-seed after completing backfill of pipe. 

10.5 If re-seeding is not complete by August 15th, then re-shaping of all disturbed areas shall 
be completed by July 1st of the following year. The Permittee is responsible for all erosion 
control measures and cleaning of ditches and culverts. 

11.0 OVERHEAD FACIUTIES 

11.1 New and relocated aerial facilities shall maintain a minimum vertical clearance of twenty 
feet (20') in all locations within the right of way. (17 AAC 15.201) 

11.2 The Permittee shall install guy guards on all down guys installed within the right of way. 

11.3 The Permittee shall remove all overhead lines abandoned as the result of this Permit. 

11.4 Guy/Anchor attachment shall not be located within clear zone . 

. 12.0 UNDERGROUND FACILITIES 

12.1 The depth of burial for underground facilities constructed or installed under pavement, 
roadway or runway surfaces must be at least four feet measured from the surface of the 
pavement to the top of the cable, conduit, pipeline or encasement. 

12.2 Underground facilities constructed under other surfaces, including unlined ditches must 
be buried at least three feet, measured in any direction from the surface to the top of the cable, 
conduit, pipeline or encasement. 

12.3 The Permittee shall place buried caution tape one foot directly above the Facility being 
installed. 
12.4 The Permittee shal,I obtain locates for any existing traffic signals, traffic interconnect 
cables, street light facilities, or FAA cables prior to construction. Damages shall be repaired and 
restored to working order within eight hours at the Permittee's expense. Any splice must be 
located within a Type II Junction Box or as directed by the Department. 

13.0 WARRANTY 

13.1 Warrant and Warranty, for the purposes of this Permit, shall mean the Department's 
concurrence block authority on any warranty release issued by the Permittee. 
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13.2 The Permittee shall warrant the materials and workmanship of the road, and road right
of-way, to ensure completion of the construction, including the restoration of surfacing, slopes, 
slope treatment, drainage facilities, pathways, and right-of-way cleanup for the warranty 
period. 

13.3 The Department will notify the Permittee of any surface deformity. The Permittee shall 
prepare a corrective action plan for review and approval by the Department. The corrective 
action plan shall include: 

a) A methodology to determine if the pavement surface deformation is due to 
subsurface forces, such as subsidence or drainage, and; 

b) A proposal for correcting the surface variation. 

13.4 The Permittee shall remedy promptly, without cost to the Department, any and all 
defects in materials and workmanship resulting from defective materials and workmanship. If 
the defect, in the opinion of the Department, is of such a nature as to demand immediate 
repair, the Department shall have the right to take corrective action and the cost thereof shall 
be borne by the Permittee. 

13.5 The Permittee or his designee and the Department shall perform construction inspection 
of the road. The Permittee or his designee shall handle any coordination with respect to 
inspection activities involving both the Department and Permittee. 

13.6 The Warranty period shall mean a period of two (2) years from the acceptance of the 
road. The Warranty shall remain in effect until final inspection and acceptance by the 
Department. 

14.0 RELEASE OF WARRANTY 

14.1 The Permittee and the Department shall perform an inspection prior to the end of the 
warranty period. The Permittee or his designee is responsible to schedule and coordinate with 
the Department the final warranty inspection. The Permittee shall correct any defect in the work 
revealed by the warranty inspection. 

14.2 Upon the Permittee's satisfactory performance of all its obligations under this Permit, the 
Department shall execute a written statement acknowledging performance and release of the 
warranty obligations. Release of the warranty shall not release the Permittee of all other 
provisions of the permit. 

14.3 Any damage to the roadway prism, fill slopes, ditches, backslopes, structures or 
underground utilities determined to be a result of work authorized by this permit that becomes 
apparent within two (2) years after project completion and acceptance by the department shall 
be repaired by the Permittee. 
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15.1 The permittee shall perform routine maintenance on the utility facility on a continuing 
basis. Routine maintenance may be performed without prior notification of the department 
however closure of a highway, pedestrian facility, pathway, sidewalk or creating a detour to 
perform routine maintenance must be specifically authorized by permit. The permittee shall 
apply for an annual lane closure permit to cover routine maintenance operations. Prior 
authorization must be obtained from the department before performing any maintenance that 
requires excavation, plowing, jacking or boring within the right of way. 

15.2 The Permittee may perform emergency maintenance without prior notice to the 
department as long as appropriate traffic control is established and maintained. If the project 
requires major reconstruction and or placement of traffic control devices for an extended period 
a lane closure permit is required. If the road surface is affected by the emergency 
maintenance, contact the local maintenance foreman as soon as possible and place pavement 
break warning signs in advance of the site until such time as the paverpent has been repaired. 

15.3 The Permittee is responsible for maintenance and adjustment of manhole frames, valve 
boxes, junction boxes or other structures located in the pavement or sidewalk. 

15.4 The Permittee shall apply for a new utility permit if the facility authorized by this permit 
is to be reconstructed or modified substantially. If the proposed modifications are not 
substantial, the permittee need only apply for an amended permit. A utility permit application is 
required for all new service connections. 
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In consideration of the benefits accruing to the 
Permittee by reasons of the foregoing 
agreement, this permit is hereby accepted by the 
Permittee and the Permittee hereby agrees to 
comply with all of the terms, provisions, 
conditions, stipulations therein contained. Dated 
this ____ day of _ ___ ,20 

*************************************** 
City of Kodiak 

By: ---------------
Title: --------------
Attest: -------------
Title: --------------
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
ACKNOWLEDGEMENT OF 
COMPANY OR PERMITTEE 

STATE OF ALASKA ) 
___ JUDICIAL DISTRICT )ss 

BE IT REMEMBERED that on this __ day 
of --~20 __ ,before me the undersigned, 
a Notary Public of the State of Alaska, 
personally appeared 

and ,---------.-.-,,---------..-----
both to me personally known and known to me 

to be the identical individuals named in and who 
executed the foregoing permit, and 
acknowledged the said instrument to be the free 
and voluntary act and deed of the above named 
company for the uses and purposes therein 
expressed and on oath stated that they were 
authorized to execute said instrument. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of my office the 
day and year first above written. 

My Commission Expires: ______ _ 

A Notary Public 
************** 

Permit No.3-068000-18-45 
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The State of Alaska, acting by and through its 
Department of Transportation and Public 
Facilities has caused this Utility Permit to be 
executed on this ___ day of __ ___, 20 

*************************************** 
STATE OF ALASKA 

DEPARTMENT OF TRANSPORTATION 
AND PUBLIC FACILITIES 

Southcoast Region 

By: 
------c=---,,-----,=---,-----,a-=-:--,-,-,---,=-~--

Title: Regional Utility Engineer 

*************************************** 
ACKNOWLEDGEMENT OF DEPARTMENT 

STATE OF ALASKA ) 
1 st. JUDICIAL DISTRICT)ss 

BE IT REMEMBERED that on this __ day 
of .20 , before me, the undersigned, 
a Notary Public of the State of Alaska, 
personally appeared 

of the Department of Transportation and Public 
Facilities known to me to be the identical 
individual who executed the foregoing permit, 
and he acknowledged to me that he executed the 
same for and on the behalf of the State of 
Alaska Department of Transportation and Public 
Facilities with full authority so to do, and for 
uses and purposes therein expressed. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of my office the 
day and year first above written. 

My commission Expires ______ _ 

A Notary Public 
************** 
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w 

I 

In consideration of the benefits accruing to the 
Pennittee by reasons of the foregoing 
agreement, this permit is hereby accepted by the 
Permittee and the Permittee hereby agrees to 
complf with all of the terms, provisions, 
condit1on¥ stipulations therein contained. Dated 
this 2 day of ~ N4f.20 ~ 

••••••••••••••••••••••••••••••••••••••• 
Petersburg Borough 

By: ¼j~ 
Title:~ :;:;,z,cs Drl'IA.O'Oil..... 
Attest: ?t-,t..K 

Title: A-J1.J , f,,./,{:L ¼kl D1r~ 
••••••••••••••••••••••••••••••••••••••• 
ACKNOWLEDGEMENT OF 
COMPANY OR PERMITrEB 

STATE OF ALASKA ) 
~ JUDICIAL DISTRICT )ss 

BE IT REMEMBERED that on this ~ ay 
ofFR@U#9f20.KL_,before me me undersigned, 
a Notary Pu~ of the Stale of Alaska, 
personally appeared 

W1- H-\':\b~l'ht> 
and ~ fOJIA:: 
both to me personally known and known to me 

to be the identical individuals named in and who 
executed the foregoing permit, and 
acknowledged the said instrument to be the free 
and voluntary act and deed of the above named 
company for the uses and purposes therein 
expressed and on oath stated that they were 
authorized to execute said instrument 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of my office the 
day and year first above written. 

~iZ17Af ~~1-
A Notary Public ................ 

STATE OF ALASKA@ 
OFFICIAL SEAL : . · :· . · 

Karen S. Malcom .. ,;:_ t 

NOTARY PUBLIC 
My Comm,c;s1on Expires 04/24/2017 
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The State of Alaska, acting by and through its 
Deportment of Transportation and Public 
Facilities has cau~ this Utili!}'APe~i~_to e. 
executed on this ..A._day of~ _ ( -. 

···········•·*••·••*••················· STATE OF ALASKA 
DEPARTMENT OF TRANSPORTATION 

AND PUBLIC FACILITIES 

By:~ 
-; Title: Regional Utility Engineer 

. ..................................... . 
ACKNOWLEDGEMENT OF DEPARTMENT 

STATEOFALASKA ) 
J st JUDICIAL DISTRICT)ss 

BE IT REM~~ RED that on this L day 
of --:L-,20 · , before me, the undersigned, 
a Notary Public of the State of Alaska, 
personally appeared 

L: s ,,.._ c;,,,..~1~-
or the Department of Transportation and Public 
FaciJities known to me to be the identical 
individual who executed the foregoing permit, 
and he acknowledged to me that he executed the 
same for and on the behalf of the State of 
Alaska Department of Transportation and Public 
Facilities with full authority so to do, and for 
uses and purposes therein expressed. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of my office the 
day and year first above written. 

STATE OF ALAS~ Ac; ,/·: .. 
OFFICIAL SEAL .,,.;_;.-:;.. 
Mar tin Peters ·_;. ~ 

NO TARY PU B LIC •. ·. 
My ComrmssiOri Ellplrae With Off ice 
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Kodiak Island Borough, Alaska Resolution No. FY2019-07 
 Page 1 of 2 
  

Introduced by: Manager Powers 1 
Drafted by: Special Projects Support 2 

Introduced on: July 19, 2018 3 
Adopted on: July 19, 2018 4 

 5 
KODIAK ISLAND BOROUGH 6 

RESOLUTION NO.  FY2019-07 7 
 8 

A RESOLUTION OF THE ASSEMBLY OF THE KODIAK ISLAND BOROUGH ESTABLISHING 9 
A CONSOLIDATION COMMITTEE 10 
 11 
WHEREAS,  the October 4, 2016 local election included an advisory question on the ballot that 12 
asked, “Should the Kodiak Island Borough pursue the idea of consolidating the Kodiak Island 13 
Borough and City of Kodiak into a single unit of government?”; and 14 
 15 
WHEREAS,  the results of the advisory question were in favor with 1,235 Yes and 919 No votes; 16 
and 17 
 18 
WHEREAS,  consolidating the Kodiak Island Borough and City of Kodiak into a single unit of 19 
government would require a petition to the Local Boundary Commission; and 20 
 21 
WHEREAS,  the petition requires detailed information about how the two governments would 22 
be combined and the new government that would be formed; and 23 
 24 
WHEREAS,  Resolution No. FY2018-25 approved the solicitation of proposals for research and 25 
analysis services for the possible consolidation of the City of Kodiak and Kodiak Island Borough 26 
governments, but there were no proposers; and 27 
 28 
WHEREAS,  Assembly members have voiced agreement that a coordinated effort between the 29 
two local governments and members of the public is needed to gather information and propose a 30 
plan for consolidating the two governments, and prepare a petition to the Local Boundary 31 
Commission; and 32 
 33 
WHEREAS, the intent of this consolidation is to combine only the City of Kodiak and Kodiak 34 
Island Borough governments, leaving the island’s second class cities powers and duties 35 
unaffected; and 36 
 37 
WHEREAS,  the Assembly is creating a Consolidation Committee to prepare a draft petition that 38 
will address the details of consolidating the two local governments and forming a new Home Rule 39 
Borough and Charter; and 40 
 41 
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE KODIAK ISLAND 42 
BOROUGH that there is established a Kodiak Consolidation Committee. 43 
 44 
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Section 1: Created Membership.  The formation of the committee will consist of the following 45 
nine members: 46 
 47 
 1 Borough government representative and 1 alternate 48 
 1 City government representatives and 1 alternate 49 
 1 Borough 2nd class city/village representative and one alternate 50 
 Up to 6 At-large members 51 
 52 
The Borough Manager and City Manager, or their designees, shall serve as Ex-Officio members. 53 
 54 
Section 2: Organization. The chairperson shall be assigned by the Borough Mayor and the vice 55 
chairperson shall be elected by the committee. The chairperson shall report to the entire 56 
Assembly on behalf of the committee. 57 
 58 
Section 3: Appointments. The Mayor shall appoint the members of the committee subject to 59 
confirmation of the Assembly.  60 
 61 
Section 4: Powers and Duties. The responsibilities of the committee are to offer 62 
recommendations to the Assembly related to consolidating the Kodiak Island Borough and City 63 
of Kodiak governments into a new local government; and to prepare a draft petition for the Local 64 
Boundary Commission. 65 
 66 
The committee will meet regularly to research, discuss and recommend decisions regarding the 67 
details required for the consolidation of the Kodiak Island Borough and the City of Kodiak; and 68 
report periodically to the Assembly the findings of the committee. 69 
 70 
Section 5: Administrative Assistance.  The Manager shall provide staff assistance to the 71 
committee including scheduling, meeting space, a work plan, preliminary research on topics of 72 
concern, and document creation/tracking/editing.   73 
 74 
Section 6: Reporting.  The committee chairperson shall report to the Assembly during a public 75 
meeting. 76 
 77 

ADOPTED BY THE ASSEMBLY OF THE KODIAK ISLAND BOROUGH  78 
THIS NINETEENTH DAY OF JULY, 2018. 79 

  80 

 81 
VOTES:  82 
Ayes: Skinner, Smiley, Symmons, Crow, Schroeder 83 
Absent: Kavanaugh, Van Daele 84 

KODIAK ISLAND BOROUGH ATTEST: 

Daniel A. Rohrer, Mayor Nova M. Javier, MMC, 

92



Consolidation Committee Work Plan Page 1 

DRAFT
WORKPLAN FOR ONSOLIDATION 

Purpose:   
Provide a plan and timeline for approaching the possible consolidation of the City of Kodiak and Kodiak 
Island Borough governments into one new local government. 

Introduction:  
The issue of consolidating the Kodiak Island Borough and the City of Kodiak into one local government is 
one that has arisen on occasion in the past.   

In October 1987 the Kodiak Island Borough Assembly placed on the ballot of the regular Borough 
election the following question: 

"Shall a committee be established to investigate the advantages and disadvantages of consolidation and 
present these facts to the public at the 1988 Regular Election with the question of forming a Charter 
Commission to prepare a charter for the consolidation of the Kodiak Island Borough and the City of 
Kodiak as a single home rule government for submission to the voters for their approval or rejection?" 

The question was passed by a vote of 1392 to 771. 

The Borough Assembly and City Council appointed a Consolidation Committee of eleven members 
representing both the areas within and outside the city limits and the villages. The committee 
commenced meeting in January 1988 and produced a report on their findings that we are currently 
referring to as “the 1989 Consolidation Report.” 

There was much discussion and several resolutions related to consolidation between 1987 and 1993 but 
it was eventually discontinued in early 1993 in favor of letting the people initiate the consolidation and 
petition process. 

On October 4, 2016 the Kodiak Island Borough Assembly placed an advisory question on the local 
election ballot which asked, “Should the Kodiak Island Borough pursue the idea of consolidating the 
Kodiak Island Borough and City of Kodiak into a single unit of government?”  The results were in favor 
with 1,235 Yes and 919 No votes. 

In early 2018 the Assembly approved the advertising of a Request for Proposals to gather information 
about the pros and cons, savings and expenses the community could expect from consolidating the two 
local governments, however there were no respondents. 

The Assembly now favors the establishment of a committee to flesh out the details of consolidation and 
provide advice to the Assembly about related decisions and developing a petition to be submitted to the 
Local Boundary Commission.  
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Goals, Objectives and Schedule 

Meeting #1:  Learn the rules  

Consult state Local Boundary Commission website 

(https://www.commerce.alaska.gov/web/dcra/localboundarycommission.aspx) 

Review state constitution, Article X, Local Government  

(http://ltgov.alaska.gov/services/alaskasconstitution/) 

Review relevant state statute: AS 29.06.09029.06.170 

(http://www.akleg.gov/basis/statutes.asp#29.06.060) 

Review Alaska Administrative Code 3 AAC 110.240 – 3AAC 110.255 

(http://www.akleg.gov/basis/aac.asp#3.110.240) 

 

Meeting #2:  Compare government types 

 Sec. 29.04.010. Home rule. 

A home rule municipality is a municipal corporation and political subdivision.  It is a city or a 
borough that has adopted a home rule charter, or it is a unified municipality. A home rule 
municipality has all legislative powers not prohibited by law or charter. 

A HOME RULE BOROUGH MUST HAVE A CHARTER; MUST ELECT A CHARTER COMMISSION 

Sec. 29.04.020. General law. 

A general law municipality is a municipal corporation and political subdivision and is an 
unchartered borough or city. It has legislative powers conferred by law. 

Sec. 29.04.030. Classes of general law. 

General law municipalities are of five classes: 

        (1) first class boroughs; 
        (2) second class boroughs; 
        (3) third class boroughs; 
        (4) first class cities; 
        (5) second class cities. 

See attached comparison provided by LBC 

It should be noted that the preferred option by the Borough Assembly and City Council is to 
form a new Home Rule Borough 

Meeting #3:  Review 1989 Consolidation Report 
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Meeting #4:  Discuss info from meetings 13.   

If the committee finds disagreement with forming a Home Rule Borough and 
associated charter then prepare a discussion to share with the Assembly 

UPDATE ASSEMBLY 

Meeting #5:  Review petition questions 

Meeting #6:  Review Ketchikan or similar petition 

Meeting #7:  Continue to review Ketchikan or similar petition 

Meeting #8:  Identify items/questions of concern 

UPDATE ASSEMBLY 

Meeting #9:  Review proposed workplan schedule for appropriate order and items 

Meeting #10:  Examine options and decide upon recommendation for Assembly composition 
and apportionment (Voter Rights Act) 

   Districts 
   Atlarge 
   Combination 

Meeting #11:   Discuss Powers and Services Required of all boroughs by the State: 
 Education, Assessment & Collection of Taxes, Platting & Land Use (currently KIB 

Community Development Department) 

Meeting #12:  Review and Discuss other services currently provided by City and Borough whether they 
are areawide or nonareawide and how they are paid for 

UPDATE ASSEMBLY 

Meeting #13:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 

  Water/sewer 

Meeting #14:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 
Animal control 

Meeting #15:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 
Parks & Rec 

Meeting #16:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 

 Solid Waste 
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UPDATE ASSEMBLY 

Meeting #17:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 
Port and Harbor 

Meeting #18:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 
Continue Port and Harbor 

Meeting #19:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 
Road services, continue w similar RSA boundaries? Combine? 

Meeting #20:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 
Continue Road Services discussion and decide upon recommendation to the Assembly 

UPDATE ASSEMBLY 

Meeting #21:  Review and Discuss any feedback and/or direction from Assembly 

Meeting #22:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 
Fire & EMS Response  paid and volunteer fire departments 

Meeting #23:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 

 Continue Fire & EMS Response discussion 

Meeting #24:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s):  

 Continue Fire & EMS Response discussion and decide upon recommendation to the 
Assembly 

UPDATE ASSEMBLY 

Meeting #25:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s):  

 Discuss public safety 

Meeting #26:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s): 

 Discuss public safety 

Meeting #27:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s):  

 Discuss public safety and decide upon recommendation to the Assembly 
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Meeting #28:  Determine Adopted Powers and Services (areawide, nonareawide + area boundaries) 
and revenue source(s):  

 Are there other services to be discussed? 

UPDATE ASSEMBLY 

Meeting #29: Review and Discuss any feedback and/or direction from Assembly 

Meeting #30: Prepare for budget discussions 
  Overview of Borough and City budgets 

Meeting #31: Budget Discussions 
Effects on Revenue: 

  State municipal revenue sharing/Community Assistance 
State fisheries taxes? 

  Other state or federal revenue sources that may be affected? 

Meeting #32: Budget Discussions 
Effects on Programs: 

Rural home loan qualification (based on population, would no longer qualify per 
Karenia Hacket @ KIHA) 
Other state or federal programs that will lose or gain qualification? 

UPDATE ASSEMBLY 

Meeting #33: Budget Discussions 
  Collective Bargaining 

Meeting #34: Budget Discussions 
  Wage Scales 

Meeting #35: Budget Discussions 
Staffing Needs: 

Positions not needed  
Span of control for manager, clerk, department heads 

 Additional positions needed: Deputy Mgr, HR Asst, Safety Manager, Training & 
Development Coordinator? 

Meeting #36: Budget Discussions 
Staffing needs continued 

 Summarize staffing and pay discussions for recommendation to the Assembly 

UPDATE ASSEMBLY 

Meeting #37: Budget Discussions 
Receivables: 
 Special Assessments 
 Grants 
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 Other 

Meeting #38: Budget Discussions 
Debt and other liabilities: 

  Bonded debt 
  PERS 
  Leave accruals 
  Other? 

Meeting #39: Budget Discussions 
Unfunded maintenance and replacement needs 

Water & sewer lines 
Water treatment plant 

  Harbor 
  Facilities/Buildings 

Meeting #40: Budget Discussions 
 Continue unfunded maintenance/replacement needs and summarize for Assembly 

UPDATE ASSEMBLY 

Meeting #41: Budget Discussions 
Revenue/Taxes: 

  Property tax rate 
Sales tax 

  Severance Tax 
  Transient Accommodations (Bed) Tax 
  Alcohol 
  Tobacco 

Meeting #42: Budget Discussions 
 Revenue/Taxes continued 
  Estimated taxable values by area 

Meeting #43: Budget Discussions 
 Revenue/Taxes continued 
  Tax rates 

Meeting #44: Budget Discussions 
 Complete Revenue/Taxes discussion and prepare recommendations for Assembly 

UPDATE ASSEMBLY 

Meeting #45: Address Assembly feedback/concerns 

Meeting #46: Discuss and decide upon Charter committee formation 

Have we missed anything so far? 
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Meeting #47: Review and organize for moving forward 

Meeting #48: Create plan for assembling 3 year budget 

UPDATE ASSEMBLY 

Meeting #49: Preparation of 3 year proposed budget 

Meeting #50: Preparation of 3 year proposed budget 

Meeting #51: Preparation of 3 year proposed budget 

Meeting #52: Preparation of 3 year proposed budget 

UPDATE ASSEMBLY 

Meeting #53: Identify transition needs 
  Charter/Code 
  Combination/distribution of assets 
  Other 

Meeting #54: Identify transition needs 

Meeting #55: Identify transition constraints 

Meeting #56: Finalize transition discussion 

UPDATE ASSEMBLY 

Meeting #57: Create transition plan – powers and services 

Meeting #58: Create transition plan – integration of assets and liabilities 

Meeting #59: Create transition plan – employees 

Meeting #60: Create transition plan  budget 

UPDATE ASSEMBLY 

Meeting #61: Create Charter 

Meeting #62: Create Charter 

Meeting #63: Create Charter 

Meeting #64: Create Charter 

UPDATE ASSEMBLY 

Meeting #65: Assemble Petition 

Meeting #66: Assemble Petition 
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Meeting #67: Assemble Petition 

Meeting #68: Complete Petition and prepare for submission to Assembly 

UPDATE ASSEMBLY 

Meeting #69: Follow up on Assembly feedback 

Meeting #70: Prepare for submission to Local Boundary Commission if Assembly gives direction to 
proceed; or prepare after action report/summary of process. 
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