City of Kodiak Regular Council Meeting Agenda for May 9, 2013
7:30 p.m., at 710 Mill Bay Road, Assembly Chambers (Room 232)

VI.

VII.

VIII.

Call to Order/Roll Call
Pledge of Allegiance/Invocation

Previous Minutes
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e. Authorization of Vehicle Purchase for the Harbor Department ..........ccccoooviiiiiiieienn, 48
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Council Comments
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MINUTES OF THE REGULAR COUNCIL MEETING

DRAFT OF THE CITY OF KODIAK
HELD THURSDAY, APRIL 25, 2013

IN THE BOROUGH ASSEMBLY CHAMBERS

II.

III.

MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION

Mayor Pat Branson called the meeting to order at 7:30 p.m. Councilmembers Randall C. Bishop,
Terry J. Haines, Gabriel T. Saravia, Richard H. Walker, and John B. Whiddon were present and
constituted a quorum, and Councilmember Charles E. Davidson was absent. City Manager
Aimée Kniaziowski, City Clerk Debra L. Marlar, and Deputy Clerk Michelle Shuravloff-Nelson
were also present.

After the Pledge of Allegiance, Salvation Army Sergeant Major Dave Blacketer gave the invoca-
tion.

PREVIOUS MINUTES

Councilmember Whiddon MOVED to approve the minutes of the April 11, 2013, regular meet-
ing as presented.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

PERSONS TO BE HEARD
a. Proclamation: Municipal Clerks Week

Mayor Branson read the proclamation that recognizes our Municipal Clerks for the vital services
they perform and their dedication to our community. The proclamation was accepted by Deb
Marlar, City Clerk and Michelle Shuravloff-Nelson, Deputy Clerk.

City Clerk Marlar thanked the Council for the recognition and said the Clerk’s office is honored
to work for the Council and serve the public.

b. Public Comments

Girl Scouts Estella Seel and Nora Saltonstall accompanied by Nora’s mother, Zoya Saltonstall
thanked the Council for their continued support of the Girl Scouts. The Girl Scouts handed out
the last boxes of cookies to staff and Council as a token of their thanks and appreciation.

Kaia Converse, Chairwoman of the Kodiak Public Library Association (KPLA) thanked the
Council for their support of the New Library and said they are looking forward to the grand
opening. She said KPLA does not have a position on the name of the New Library, but they are
pleased to see the Council is moving forward with the naming of the library and thanked the
Mayor and City Manager. She said that KPLA has been working on an exhibit with the Johnson
family to honor A. Holmes and Frosty Johnson in the New Library as well as honor existing
plaques and the history of Kodiak.
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Trevor Brown, Executive Director of the Kodiak Chamber of Commerce thanked for the Coun-
cil for their continued support of the Commerce and the Annual Crab Festival.

UNFINISHED BUSINESS

a. Second Reading and Public Hearing, Ordinance No. 1307, Amending Chapters 1, 2,
3,4, 6 and 7 of the City Personnel Rules and Regulations, Amending the Definitions
in the City Personnel Rules and Regulations, and Adopting New Schedules I, II And
III to the Personnel Rules and Regulations, to Adopt a New Pay Plan, and Regard-
ing Administration of the Personnel Rules and Regulations, Position Classification,
Pay Plan Administration, Probationary and Temporary Employment, and Perfor-
mance Evaluation and Discipline

Mayor Branson read Ordinance No. 1307 by title. The City started the classification and com-
pensation project in 2011 with Fox Lawson & Associates (FLA). Council accepted the final clas-
sification and compensation report on January 24 and with assistance from FLA, staff developed
and analyzed seven implementation options to transition employees from the existing pay scale
to the new pay scale before selecting one to recommend for implementation (Option 4). Howev-
er, before the classification and pay plans can be implemented, the City’s Personnel Rules and
Regulations (PR&R) must be amended to allow the changes to become effective and to imple-
ment the key policies to support the new pay ranges and classification system. The PR&R
amendments are outlined in Ordinance No. 1307.

Councilmember Haines MOVED to adopt Ordinance No. 1307.

Mayor Branson closed the regular meeting, opened and closed the public hearing when no one
came forward to testify, and reopened the regular meeting.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

b. Second Reading and Public Hearing, Ordinance No. 1308, Establishing Supplemental
Appropriation No. 2 to the Budget for the Fiscal Year Commencing on the First Day of
July 2012 and Ending on the Thirtieth Day of June 2013

Mayor Branson read Ordinance No. 1308 by title. The Supplemental Appropriation No. 2 to the
budget for the fiscal year commencing on the first day of July 2012 and ending on the thirtieth
day of June 2013 is in the amount of $246,422. It is customary for the City Council to approve at
least one supplemental budget annually to authorize the adjustments of current revenues and ex-
penses. These adjustments are for the operating funds as well as additions to project funds for
grant revenues received and additional expenditures needed that were not known at the time the
original budget was adopted. This is the second budget amendment of FY2013.

Councilmember Bishop MOVED to adopt Ordinance No. 1308.

Mayor Branson closed the regular meeting, opened and closed the public hearing when no one
came forward to testify, and reopened the regular meeting.
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The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

NEW BUSINESS

a. Resolution No. 2013-10, Authorizing the Issuance of a Permit to the Kodiak Chamber
of Commerce for Use of Public Property in Conjunction With the Kodiak Crab Festival

Mayor Branson read Resolution No. 2013-10 by title. The Kodiak Chamber of Commerce is the
local organization that manages the annual Kodiak Crab Festival, one of Kodiak’s premiere
events. It promotes Kodiak, gives a boost to the local economy, and provides fundraising oppor-
tunities for many local organizations and non-profits. This year the festival will run from May 23
through May 27, 2013. As in past years, Council authorizes a permit for the activities associated
with Kodiak Crab Festival by adoption of a resolution.

Councilmember Walker MOVED to adopt Resolution No. 2013-10.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

b. Resolution No. 2013-11, Authorizing the Issuance of a Permit to the Kodiak Chamber
of Commerce for Use of City Property for a Community Market

Mayor Branson read Resolution No. 2013—11 by title. The Kodiak Chamber of Commerce is re-
questing permission to host a community market on Saturdays at the spit during the summer
months. Council regularly authorizes permits for non-profits to raise money or for activities on
City-owned property that benefit the community. The Chamber believes the market will benefit
the downtown area by providing this additional activity.

Councilmember Haines MOVED to adopt Resolution No. 2013—11.

Councilmember Haines MOVED to postpone Resolution No. 2013—11 until the Chamber of
Commerce is ready to proceed with a community Saturday market.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion to postpone passed.

c. Resolution No. 2013-12, Authorizing the Issuance of a Permit to the Kodiak Garden
Club for Use of Public Property for its Annual Plant Sale

Mayor Branson read Resolution No. 201312 by title. Resolution No. 2013—12 authorizes the is-
suance of a permit to the Kodiak Garden Club to use the covered area of the Baranof Park ice

rink to hold its annual plant sale on June 1, 2013.

Councilmember Whiddon MOVED to adopt Resolution No. 2013-12.
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The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

d. Resolution No. 2013-13, Authorizing the Issuance of a Permit to the Humane Society of
Kodiak for Use of Public Property for its Annual Planted Basket Sale

Mayor Branson read Resolution No. 2013—13 by title. Resolution No. 2013-13 authorizes the is-
suance of a permit to the Humane Society of Kodiak to use the covered area of the Baranof Park
ice rink to hold its annual planted basket sale on June 8, 2013.

Councilmember Bishop MOVED to adopt Resolution No. 2013—13.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

e. Resolution No. 2013-14, Authorizing Naming the New Library the Kodiak Public Li-
brary

Mayor Branson read Resolution No. 2013—14 by title. Community members have requested and
the City has explored naming the New Library building the Kodiak Public Library. Kodiak Pub-
lic Library Association (KPLA) members, community members, and City officials have looked
into the process. The key steps and intent of the City’s facility naming policy have been met, and
the City Council may authorize that the name of the New Library be the Kodiak Public Library
by adopting Resolution No. 2013—14.

Councilmember Saravia MOVED to adopt Resolution No. 2013-14.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

f. Authorization of Lease of the Office Space at 411 Marine Way

The Department of Homeland Security and the Transportation Security Agency need office
space in Kodiak for Transportation Identification Worker Credentials (TWIC) enrollment. Ap-
proximately 250 TWIC cards were issued to Kodiak workers in 2008 and require renewal. TSA’s
contractor, MorphoTrust USA, Inc., investigated several office spaces in Kodiak, and the facility
that fully meets their need is the small (210 sq feet) office at 411 Marine Way adjacent to the
downtown restrooms at the corner of Shelikof and Marine Way. This location has sufficient
parking and meets Federal ADA requirements. It has been vacant many years and was previously
used as the TWIC enrollment office in 2008. No building modifications are necessary.

Councilmember Haines MOVED to declare it in the best interest of the public and authorize a
five-month lease beginning May 1, 2013, between the City of Kodiak and MorphoTrust USA for
the office space located at 411 Marine Way for the purpose of TWIC card enrollment and author-
ize the City Manager to execute the agreement on behalf of the City.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.
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g. Authorization of Amendment No. 1 to the Professional Services Contract for Biosolid
Consultation, Project No. 7517

The City has been working on a solution for both temporary and long-term disposal of biosolids
for multiple years. A sludge disposal study was conducted in 2008 to evaluate potential options
and later a pilot composting project was conducted in 2010 to verify the feasibility of compost-
ing the community’s biosolids. The City has contracted with CH2MHill for professional engi-
neering support throughout the process. This contract amendment will continue the current
professional service agreement for continued support through final resolution of biosolid dispos-
al.

Councilmember Walker MOVED to authorize Amendment No. 1 to the professional services
contract with CH2MHill, for biosolids facility permitting and consultation services, with a not-
to-exceed amount of $30,000, with funds coming from the Sewer Capital Improvement Fund,
Biosolids Management, Project No. 7517 and authorize the City Manager to execute the amend-
ment.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

STAFF REPORTS
a. City Manager

City Manager Kniaziowski announced that Senate Bill No. 21 was passed. She said there is un-
certainty for the state’s operating capital budget but did highlight the importance for the City if
the governor approves the capital budget. The City will receive $500,000 for the Monashka
pump house and up to $900,000 for re-appropriation of grant funds from the UV project if the
capital budget is approved. Manager Kniaziowski appreciates the support of the legislature. Lt.
Governor Mead Treadmill certified the referendum application, which will begin to allow voters
to keep or reject Senate Bill No. 21. Manager Kniaziowski noted when they adopted Senate Bill
No. 21 the state legislature indicated they will fund revenue sharing. The revenue sharing fund-
ing source was identified as corporate income tax and corporate oil and gas tax. She noted that
last year $25 million was shared statewide for energy, which will not occur this year.

Manager Kniaziowski congratulated Mark Kozak, Public Works Director for his 25 years of ser-
vice. Joe D’Elia, Library Director has resigned and will be leaving on June 21, 2013. She will be
interviewing for the Parks and Recreation Director; she noted that there are well qualified candi-
dates and commented on her appreciation for Charlie Powers, Interim Director. There is also re-
cruiting for the Parks and Recreation Ice Rink and Teen Center Supervisors. There have been 12
applicants and 5 applicants respectively. She said there is a good pool of applicants, and the in-
terviews will be completed and recommendations will be made soon. Manager Kniaziowski
shared that Todd Williams and Floyd Damron with CM2MHill will be here next week. She will
be discussing composting plans with the Borough Mayor and City Mayor. She appreciates the
partnership of the Borough on this project. She said that staff is working on the FY2014 budget
for the May 4, 2013, work session. Manager Kniaziowski gave a reminder there is no household
trash pickup this year due to funding. She commented that Nick’s Auto Wrecking is giving a
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great deal for pickup and the drop off of vehicles. She said the Borough has extended their oper-
ating hours for two Saturdays at the landfill. Manager Kniaziowski noted that Kodiak Police De-
partment and the Code Enforcement Officer are helping to disseminate this information to the
public. She said the library construction is moving quickly. She recommended the Council tour
the building the week of May 6, 2013. She updated that the Shelikof road project started this
week and the road is closed to through traffic. Brechan Enterprise Inc. is currently excavating for
a retaining wall that will be built by Belarde Custom Concrete. The schedule is to have the road
paved by June 2013. She gave an update from the Borough maintenance department that the City
staff parking lot will be closed and the side parking lot will need to be used. She gave an update
that the Emerging Leaders Dialog is occurring in Kodiak on May 19-22, 2013. The Institute of
the North is the sponsoring agency of this conference.

b. City Clerk

City Clerk Marlar welcomed Michelle Shuravloff-Nelson, Deputy Clerk. She informed the pub-
lic of the next scheduled Council work sessions and regular meeting.

MAYOR’S COMMENTS

Mayor Branson congratulated and thanked Mark Kozak for his service and said he is always
thorough, pleasant to work with, and does an excellent job for the City. Mayor Branson con-
gratulated the Clerks for their hard work and welcomed Michelle Shuravloff-Nelson. She said it
is right and reasonable for the Council to approve the personnel updates from the classification
and compensation study. She noted it has taken ten years to get the personnel manual and salary
schedules updated. She said she has discussed the necessity with the City Manager to review the
personnel manual and consistently determine if revisions are required. Mayor Branson will be
meeting with Mayor Floyd to coordinate a Multi-Cultural event that will occur on Memorial Day
weekend to celebrate the cultural and diversity in Kodiak. She said she will participate in the
Emerging Leaders Dialog in May 2013. Mayor Branson expressed her appreciation to Mary
Munk and Aimee Kniaziowski for the work on the personnel manual revisions.

COUNCIL COMMENTS

Councilmember Walker welcomed Michelle Shuravloff-Nelson and congratulated Mark Kozak
for his 25 years of service. He congratulated the City staff for their work and encouraged every-
one to have a good summer.

Councilmember Bishop suggested going to the job center for sprihg and summer job openings.
He emphasized the importance of health and fitness at any age.

Councilmember Haines complimented the City Clerk’s office for the broad range of work they
perform. He welcomed Michelle Shuravloff-Nelson. He thanked Mark Kozak for the great job he
does and said Joe D’Elia has done a wonderful job and commended him for being such a great
person. He congratulated everyone associated with the library and the Kodiak Public Library As-
sociation and thanked everyone for their hard work, donations, and dedication.

Councilmember Saravia thanked Joe D’Elia for his years of service and wished him good luck in
the future. He thanked Mark Kozak for his hard work and service. He thanked the Clerks and
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City Manager’s offices for their work. He welcomed Michelle Shuravloff-Nelson. He gave up-
dates on the herring, steal head, and rockfish fisheries.

Councilmember Whiddon congratulated Mark Kozak for a job well done and stated it is a pleas-
ure to work with high caliber people such as Mark. He said the help provided by the City Clerk
with Roberts Rules of Order is appreciated, and he welcomed Michelle Shuravloff-Nelson. He
commented on his satisfaction of the Council passing the classification and compensation rec-
ommendations. He said the City Council- Borough Assembly Fisheries Work Group meets this
Monday at 9 a.m. in the Borough conference room. He commented that this group is an advisory
work group that makes recommendations. The current topics that are scheduled for discussion
are rationalization schemes and procedures and policies for the Gulf of Alaska. The goal of the
discussed topics is to get the best outcomes for Kodiak and to assure our economy is viable and
our waterfront is vibrant.

IX. AUDIENCE COMMENTS
No comments.
X. ADJOURNMENT
Councilmember Whiddon MOVED to adjourn the meeting.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

The meeting adjourned at 8:41 p.m.

CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK

Minutes Approved:
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MEMORANDUM TO COUNCIL

Date: May 9, 2013

Agenda Item: IIIL a. Proclamation: Declaring Police Week and Peace Officers’ Memorial Day

SUMMARY: This proclamation encourages all citizens to honor those law enforcement officers who
have made the ultimate sacrifice in service to their community, and to recognize all police officers, past
and present, who have rendered a dedicated service to their community and, in so doing, have

established for themselves an enviable and enduring reputation for preserving the rights and security of
all citizens.

ATTACHMENTS:
Attachment A: Proclamation

MAY 9, 2013
Agenda Item III. a. Memo Page 1 of 1
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Attachment

PROCLAMATION
Declaring’ May 15, 2013, Peace Officers’ Memorial Day and
May 12 tllroug’}l 18, 2013, Police Week

WHEREAS, the Congress and President of the United States have
desig'nated May 15 as Peace Officers' Memorial Day, and the week in which May
15 falls is National Police Week; and

WHEREAS, the members of the Kodiak Police Department play an
essential role in safeg’uarcling the rights and freedoms of Kodiak citizens; and

WHEREAS, it is important that all citizens know and understand the
duties, responsibilities, hazards, and sacrifices of the Kodiak Police Department,
and that members of the Department recognize their duty to serve the people Ly
sa{eguar(ling' life and property, ]:)y protecting them against violence and disorder,
and by protecting the innocent against deception and the weak against
oppression; and

WHEREAS, the men and women of the Kodiak Police Department

unceasingly provide a vital public service, and it is appropriate that we recognize
their accomplishments and sacrifices.

NOW, THEREFORE, I, Pat Branson, Mayor of the City of Kodialz, do
hereby proclaim May 15, 2013, as

PEACE OFFICERS’ MEMORIAL DAY

in Kodiak and encourage all citizens to honor those law enforcement officers who,
through their courageous deeds, have made the ultimate sacrifice in service to
their community or have become disabled in the perfonnance of duty, and let us
recognize and pay respect to the survivors of our fallen heroes.

[ further proclaim the week of May 12 through 18, 2013, as
POLICE WEEK

in Kodiak and urge all citizens and patriotic, civic, and educational organizations
to recognize police officers, past and present, who 1)y their faithful and loyal
devotion to their responsibilities, have rendered a dedicated service to their
community and, in so doing, have established for themselves an enviable and
enduring reputation for preserving the rights and security of all citizens.

Dated this 9th day of May 2013.
City of Kodiak

Pat Branson, Mayor
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MEMORANDUM TO COUNCIL

Date: May 9, 2013
Agenda Item: IIL. b. Proclamation: Declaring EMS Week

SUMMARY: This proclamation urges residents to recognize the value and the accomplishments of
emergency medical services providers.

ATTACHMENTS:
Attachment A: Proclamation

MAY 9, 2013
Agenda Item III. b. Memo Page 1 of 1

12



Attachment

PROCLAMATION

Declaring’ Emergency Medical Services Week
May 19 — May 25, 2013

WHEREAS, emergency medical services are a vital pul)lic service; and

WHEREAS, the members of emergency medical services teams are
ready to provide lifesaving care to those in need 24 hours a day, seven days a
week; and

WHEREAS, access to quality emergency care dramatically improves
the survival and recovery rate of those who experience sudden illness or
injury; and

WHEREAS, the emergency medical services system consists of
emergency physicians, emergency nurses, emergency medical technicians,
parameclics, firefig’hters, eclucators, administrators and others : and

WHEREAS, the members of emergency medical services teams,
whether career or volunteer, engage in thousands of hours of specialized
training and continuing education to enhance their lifesaving skills; and

WHEREAS, it is appropriate to recognize the value and the
accomplis}lments of emergency medical services provi(],ers l)y designating'
Emergency Medical Services Week.

NOW, THEREFORE, I, Pat Branson, do hereby proclaim the week
of May 19 through May 25, 2013, as

EMERGENCY MEDICAL SERVICES WEEK
in Kodiak and with the tlleme, “EMS: One Mission. One Team,” I

encourage the community to observe this week with appropriate programs,
ceremonies, and activities.

Dated this 9th day of May 2013.
City of Kodialk

Pat Branson, Mayor
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MEMORANDUM TO COUNCIL

Date: May 9, 2013
Agenda Item: IIIL c. Proclamation: Declaring Safe Boating Week

SUMMARY: This proclamation urges residents who boat to wear Coast Guard-approved personal
flotation devices and to practice safe boating habits.

ATTACHMENTS:
Attachment A: Proclamation

MAY 9,2013
Agenda Item III. c. Memo Page 1 of 1
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Attachment

PROCLAMATION

Declaring Safe Boating Week
May 18 - 24, 2013

WHEREAS, recreational l)oating is fun and enjoya]:)le, and we are fortunate
Kodiak Island has extraordinary resources to accommodate a variety of commercial and
recreational l)oating' demands; and

WHEREAS, weather and sea conditions in Alaska waters present dangers year-
round making ]:)oating activity risky for the unprepared; and not knowing or obeying the
Navigation Rules, drinking alcohol or taking drugs while operating a boat, or choosing
not to wear a life jaclzet are clearly unwise decisions; an

WHEREAS, on average, 700 people die each year in Loating’-related accidents in
the U.S.; nearly 70 percent of these are fatalities caused by drowning; and

WHEREAS, the vast majority of these accidents are caused ]3y human error or
poor judgment, and a significant number of boater’s lives could have been saved had
tlley worn their Coast Guard-approved life jaclzet; and

WHEREAS, })oating knowledge and skills may be learned in classes offered })y

the United States Coast Guard Auxiliary are important in reducing human error and
improving ju(lgment; and

WHEREAS, modern life jaclzets and survival suits are more comfortable, more
attractive, and more wearable than styles of years past and deserve a fresh look l)y
today’s boating public.

NOV, THEREFORE, I, Pat Branson, Mayor of the City of Koclialz, do llere]:)y
support the goals of the North American Safe Boating Campaign and the United States
Coast Guard Auxiliary and proclaim May 18 through May 24, 2013, as

SAFE BOATING WEEK

in Kodiak and the start of the year-rouncl effort to promote safe l)oating'. I urge all those
who boat to “Wear It” and to practice safe boating habits.

Dated this 9th day of May 2013.
City of Kodiak

Pat Branson, Mayor
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MEMORANDUM TO COUNCIL

Date: May 9, 2013

Agenda Item: III. d. Proclamation: Declaring Older Americans Month

SUMMARY: This proclamation urges all citizens to celebrate this year’s theme “Unleash the Power of
Age,” and take time this month to recognize older adults and the people who serve and support them as
powerful and vital citizens who greatly contribute to the community.

ATTACHMENTS:
Attachment A: Proclamation

MAY 9,2013
Agenda Item III. d. Memo Page 1 of 1
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Attachment

PROCLAMATION
Declaring’ Older Americans Month

WHEREAS, Kodiak is committed to helping all individuals maintain their
health and indepen(].ence in later life; and

WHEREAS, the older adults in Kodiak have an important role in sharing’

lznowle(].g'e, Wisdom, and understanding’ of the }ﬁstory of our community t}lroug’h
interactions with children, youtll, and adults from other generations; and

WHEREAS, Kodiak’s older adults play an important role by continuing to
contribute experience, lznowle(lg'e, Wisdom, and accomplishments; and

WHEREAS, our older adults are active community members involved in
volunteering, mentorship, arts and culture, and civic engagement; and

WHEREAS, our community can provide opportunities to allow older citizens
to continue to flourish loy:

e Emphasizing the importance of elders and their leaders}lip l)y publicly
recognizing their continued achievements;

e Presenting opportunities for older Americans to share their wisdom,
experience, and slzi]ls; and

e Recognizing older adults as a valuable asset in streng'thening American
communities.

NOW, THEREFORE, I, Pat Branson, Mayor of the City of Koclialz, do
hereby proclaim May 2013 as

OLDER AMERICANS MONTH

in Kodiak and urge every citizen to celebrate this year’s theme “Unleash the Power of
Age,” and take time this month to recognize older adults and the people who serve
and support them as powerful and vital citizens who greatly contribute to the
community.

Dated this 9th day of May 2013.

City of Kodiak

Pat Branson, Mayor
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers

Aimée Kniaziowski, City Managef}y/
Debra Marlar, City Clerk 9 M

Date: May 9, 2013

From:

Agenda Item: IV.a. Continued Second Reading and Public Hearing, Ordinance No. 1303,

Amending Kodiak City Code 2.36.010(B), Definition of City Records, and
Kodiak City Code 2.36.060(A), Access to Public Records, to Exclude
Reference Documents and Transitory Documents From the Definitions of
City Records and Public Records, Respectively

SUMMARY: State law and City Code provide access to official City records. The City Clerk’s Office
routinely responds to requests for public City records, and responded to 27 requests in 2012. Oftentimes,
requestors ask for information that is considered to be reference material or transitory (temporary)
information that is not considered to be a record. The City Attorney recommended KCC 2.36 be
amended to clarify that reference and transitory documents are not included in the definition of a City
record. This amendment will enable staff to more efficiently assist the public and clarify for the public
the information that may be received. Staff recommends the Council adopt Ordinance No. 1303 in the
second reading after the public hearing.

PREVIOUS COUNCIL ACTION:

1975, Ordinance No. 432 amended KCC 2.36 by providing for the retention, disposal, and
microfilming of public records

1990, Ordinance No. 887 amended KCC 2.26 by the addition of a section on confidentiality of
personnel records

2003, Ordinance No. 1160 enacted KCC 2.36.030 through 2.36.030, which clarified public
access to law enforcement records

2006, Ordinance No. 1203 repealed KCC 2.36 Public Records and enacted KCC 2.36
Management of Records

2009, Ordinance No. 1254 amended KCC 2.36 to prohibit public access to City harbor and utility
customer records

January 10, 2013, Ordinance No. 1303 was passed in the first reading
January 24, 2013, Ordinance No. 1303 was postponed in the second reading

April 23, 2013, the City’s Attorney discussed Ordinance No. 1303 with the Council at the work
session
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DISCUSSION: The public has a right to inspect official public records, and some requests take many
staff hours to complete. In December last year request for public records required 21 staff hours to
research and compile, and required our attorney’s opinion to interpret. Other recent records requests
have included requests for information including notes, scheduled meetings, and discussions, which are
not public records and which information was not released. The suggested amendment to KCC 2.36 will
clarify that reference and transitory documents, such as preliminary notes, telephone logs,
correspondence tracking logs, appointment books/calendars and similar information are not public
records and will not be released.

KCC 2.36, Management of Records provides for the efficient and lawful management of City records,
which are a City asset. Included within KCC 2.36 are sections that identify public records and access to
public records. Due to records requests for information that is not deemed to be public records, the City
Attorney suggested an amendment to KCC 2.36 to specifically identify reference and transitory
documents and exclude these types of documents from public access.

ALTERNATIVES:

1. Adopt Ordinance No. 1303 after the continued public hearing, which is staff’s recommendation.
This amendment clarifies items that are excluded from the definition of a City record.

2. The Council may postpone or fail Ordinance No. 1303 in the second reading. This is not
recommended for the reasons stated above.

FINANCIAL IMPLICATIONS: There is no direct financial impact to the adoption and
implementation of this ordinance. However, it should reduce the need for legal assistance in interpreting
poorly worded or open-ended requests, and staff time can be spent in identifying, locating, and
supplying the requested documents more timely and efficiently.

LEGAL: The City Attorney recommended KCC 2.36 be amended to exclude reference and transitory
(temporary) documents from the definition of a public record and wrote Ordinance No. 1303.

CITY CLERK’S COMMENTS AND RECOMMENDATION: Requests for public records have
increased from an average of 13 between 2007 and 2009 to 27 in 2010, 2011, and 2012. The trend for
public records requests is expected to increase. A clear definition of records and access to them is
important to ensure that public records requests are handled efficiently and quickly. The City Clerk, who
has the overall responsibility of City records, supports Ordinance No. 1303 and encourages the Council
to adopt it following the continued public hearing.

CITY MANAGER’S COMMENTS AND RECOMMENDATION: I believe it’s important to clarify
the language in our code to describe what City work products are considered records and which
constitute working or transitory documents. I support a citizen’s right to ask for information of interest
or concern to them. However, City staff generates information such as calendars, phone logs, and
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working meeting notes when we work on projects or issues over the course of time. Key outcome
documents are considered records and are retained as such, but not all items generated are actually
records as identified in our records retention program. I support this ordinance to clarify the code
language as to what is and isn’t a record. This change will improve staff’s response time to the growing
number of citizen requests and reduce the need to get legal advice for those public information requests
that are unclear or wide ranging.

NOTES/ATTACHMENTS:
Attachment A: Ordinance No. 1303

PROPOSED MOTION:
Move to adopt Ordinance No. 1303.
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Attachment

CITY OF KODIAK
ORDINANCE NUMBER 1303

AN ORDINANCE AMENDING KODIAK CITY CODE 2.36.010(b), DEFINITION
OF CITY RECORDS, AND KODIAK CITY CODE 2.36.060(a), ACCESS TO PUBLIC
RECORDS, TO EXCLUDE REFERENCE DOCUMENTS AND TRANSITORY

DOCUMENTS

FROM THE DEFINITIONS OF CITY RECORDS AND PUBLIC

RECORDS, RESPECTIVELY

BE IT ORDAINED by the Council of the City of Kodiak, Alaska, that:

Section 1:

Section 2:

Subsection (b) of Kodiak City Code 2.36.010, Definition of City records, is
hereby amended to read as follows:

(b) City records do not include, and this chapter does not apply to, library and

museum material developed or acquired and preserved solely for reference,

historical, or exhibition purposes, Kodiak Public Library Association

materials, those items identified as reference materials by the city clerk, e

stocks of publications and processed documents, reference documents or

transitory documents. In this section:

(1) “Reference document” means a writing or image that is acquired or
created solely for the purpose of creating or incorporation into a
record, and includes without limitation, notes, calculations, and
working papers.

(2) “Transitory document” means a_ writing or image that after its
immediate use has no value as evidence of the organization, function,
policies, decisions, procedures, operations, or other activities of the
city, and includes without limitation transmittals, suspense copies
when a reply has been received, routine requests for information, and
routine appointment and scheduling requests.

Subsection (a) of Kodiak City Code 2.36.060, Access to public records, is hereby
amended to read as follows:

(a) Definition of Public Records. Public records include books, papers, files,

accounts, writings, including drafts and memorializations of conversations,
and other items, regardless of format or physical characteristics, that are
developed or received by the city, or by a private contractor for the city, and
that are preserved for their informational value or as evidence of the
organization or operation of the city; public records do not include proprietary
software programs, reference documents or transitory documents. In this
(1) “Reference document” means a writing or image that is acquired or

created solely for the purpose of creating or incorporation into a

Ordinance Number 1303
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record, and includes without limitation, notes, calculations, and
working papers.

(2) “Transitory document” means a writing or_image that after its
immediate use has no value as evidence of the organization, function,
policies, decisions, procedures, operations, or other activities of the
city, and includes without limitation transmittals, suspense copies
when a reply has been received, routine requests for information, and
routine appointment and scheduling requests.

Section 3: This ordinance shall be effective upon the date that is one month after its final
passage and publication in accordance with Kodiak Charter Section 2—13.

CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK

First Reading: January 10, 2013

Second Reading: January 24, 2013 (postponed in second reading)
Continued Second Reading:

Effective Date:

Ordinance Number 1303
Page 2 of 2
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City ManagenO‘/(/
Date: May 9, 2013 '

Agenda Item: V.a. Resolution No. 2013-15, Authorizing the Issuance of a Permit to Kodiak
Little League for the Use of Public Property for Its Baseball Camp
Fundraiser

SUMMARY: The Kodiak Little League, a local non-profit organization, is requesting the use the
Baranof Park baseball field to sponsor a baseball camp for youth ages 9-18 from June 3-5, 2013. The
camp will raise funds and teach participants the techniques and fundamentals of baseball. Staff
recommends Council approve this use by adopting Resolution 2013—15.

PREVIOUS COUNCIL ACTION: As provided for in the Kodiak City Code, Council periodically
issues permits to non-profit organizations to conduct fundraising or other related activities on City

property.

DISCUSSION: Kodiak Little League is a non-profit organization that provides up to 250 Kodiak youth
the opportunity to learn the game of baseball as well as sportsmanship, fair play, respect, and teamwork.
Little League wants permission from the City to use the Baranof Park baseball facilities to conduct a
summer baseball camp for youth between the ages of 9-18 to raise funds for operating costs. The camp
will be held at the Baranof Park baseball field from 9 a.m. to 3 p.m. daily June 3-5, 2013. Participants
will be charged $75-$100 per player. The Little League president has agreed to work with the interim
Parks and Recreation Director and to ensure the new field use rules are followed by participants and
coaches.

ALTERNATIVES:
1. Adopt Resolution No. 2013—15. This is staff’s recommendation because it supports youth sports
and the Kodiak Little League. It is also consistent with past practice and is allowed by City
Code.
2. Do not adopt Resolution No. 2013—15. This is not recommended.

LEGAL: KCC 5.04.050 allows the Council to issue permits to non-profit organizations to conduct
activities on designated City-owned property through passage of a resolution. The attached Resolution
No. 2013-15 complies with that requirement.

STAFF RECOMMENDATION: Staff recommends the Council adopt Resolution No. 2013-15,
granting the Kodiak Little League a permit to conduct its baseball camp fundraiser from June 3-5, 2013,
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providing they comply with the new field use rules, coordinate activities with the Parks and Recreation
Director, and comply with KCC sections 5.04.050 (b), (d), and 5.04.060.

CITY MANAGER’S COMMENTS: The Kodiak Little League is an active sports group dedicated to
providing local youth the opportunity to learn the sport of baseball and all that playing a team sport
involves. Little League officials met with me and the Parks and Recreation staff about the camp and are
willing to coordinate their activities with the interim Parks and Recreation Director. They also agree to
use the new turf field in accordance with the new use rules to protect the facility. Therefore, I
recommend Council adopt Resolution 2013—15.

ATTACHMENTS:
Attachment A: Resolution No. 2013-15
Attachment B: Undated request letter from Kodiak Little League

PROPOSED MOTION:
Move to adopt Resolution No. 2013-15.
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Attachment

CITY OF KODIAK
RESOLUTION NUMBER 2013-15

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ-
ING THE ISSUANCE OF A PERMIT TO KODIAK LITTLE LEAGUE FOR THE USE
OF PUBLIC PROPERTY FOR ITS BASEBALL CAMP FUNDRAISER

WHEREAS, Kodiak Little League is a nonprofit organization that provides up to 250
Kodiak youth the opportunity to learn sportsmanship, fair play, respect, and teamwork; and

WHEREAS, Kodiak Little League is sponsoring a summer baseball camp for the Kodiak
community to raise funds for operating costs; and

WHEREAS, Kodiak Little League has requested use of the Baranof Park baseball field
June 3-5, 2013, and will charge a fee for the camp; and

WHEREAS, Kodiak City Code Section 5.04.010 prohibits business activities on City
property, and Kodiak City Code Section 5.04.060 requires a permit for community festivities.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska,
that a permit be issued, with the permit fee waived, to the Kodiak Little League as provided in
section 5.04.050(b) and (d) of the City Code for use of public property for its 2013 baseball
camp on the condition that the League agrees to comply with the stipulations set forth in this
section and section 5.04.060 of the City Code.

BE IT FURTHER RESOLVED that event sponsors shall ensure all new turf field use

rules are followed by camp participants and that event activities will be coordinated with the
Kodiak Parks and Recreation Director.

CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK
Adopted:
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Attachment

Kodiak Little League
Leonard Pickett (president)
P.O. Box 3216

Kodiak, AK 99615

Aimée Kniaziowski
City Of Kodiak
710 Mill Bay Rd
Kodiak, AK 99615

Aimée,

I am writing on behalf of Kodiak Little League to request use of B\aranof Park Baseball Field to conduct a
Baseball Camp this coming June. Kodiak Little League is a nonprofit and one of our community’s longest
running youth organizations. Each year we provide up to 250 of Kodiaks youth the opportunity to learn
sportsmanship, fair play, respect and teamwork while giving them the opportunity to be involved in
America’s favorite pastime.

This camp would be held June 3 through June 5 2013 and would run approximately from 9 am until 3 pm daily.

The instruction would be provided by and overseen by Kodiak little league staff, players and coaches. We are
also hoping to get the help of a former college baseball player that has considerable experience in coaching
and instruction at various levels. The camps daily schedule would include teaching the proper techniques and
fundamentals of baseball. It would be available to ages 9-18. A fee of $75 to $100 per player would be
charged with the proceeds going to help fund Kodiak little leagues operating costs.

I sincerely thank you for your consideration in this matter. If there are any questions that you may have
please don’t hesitate to contact me.

Leonard Pickett_

President. Kodiak Little League.

907-539-2600. Iwpickett@acsalaska.net
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City Manage
Date: May 9, 2013

Agenda Item: V.b. Resolution No. 2013-16, Authorizing the Issuance of a Permit to Kodiak
Football League for the Use of Public Property for its Flag Football
Tournament Fundraiser

SUMMARY: The local non-profit Kodiak Football League (KFL) has requested use of the Baranof
Park football field to hold a flag football tournament fundraising event to take place during Crab
Festival. Staff recommends Council approve this use by adopting Resolution 2013-16.

PREVIOUS COUNCIL ACTION: As provided for in the Kodiak City Code, Council periodically
issues permits to non-profit organizations to conduct fundraising or other related activities on City

property.

DISCUSSION: Kodiak Football League is a non-profit organization that provides Kodiak youth the
opportunity to learn about and to play football. KFL has requested the use of the Baranof Park football
field during Crab Festival to conduct a flag football fundraising tournament. They propose to hold the
tournament on Saturday, May 25" from 9 a.m. to 1 p.m. and on Sunday, May 26™ from 2 p-m. to 6 p.m.
KFL will work closely with the interim Parks and Recreation Director to coordinate and manage both
days of the event and will ensure the new field use rules are followed by participants and adult
supervisors. KFL also will work in cooperation with City staff to eliminate conflicts with the Crab
Festival parade route and staging area on Saturday, May 25™.

ALTERNATIVES:
1. Adopt Resolution No. 2013—-16. This is staff’s recommendation because it supports youth sports
and KFL. It is also consistent with past practice and is allowed by City Code.
2. Do not adopt Resolution No. 2013—16. This is not recommended.

LEGAL: KCC 5.04.050 allows the Council to issue permits to non-profit organizations to conduct
activities on designated City-owned property through passage of a resolution. The attached Resolution
No. 2013-16 complies with that requirement.

STAFF RECOMMENDATION: Staff recommends Council adopt Resolution No. 2013-16, granting
KFL a permit to conduct its flag football fundraising tournament from May 25-26, 2013, providing they

comply with the new field use rules, coordinate activities with the Parks and Recreation Director, and
comply with KCC sections 5.04.050 (b), (d), and 5.04.060.
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CITY MANAGER’S COMMENTS: The Kodiak Football League has been very active in promoting
and funding football in the community. KFL is willing to coordinate their activities with the interim
Parks and Recreation Director and other City staff, especially during the parade staging in the area on
Saturday, May 25" They also agree to use the turf field in accordance with the new use rules to protect
the facility. Therefore, I recommend Council adopt Resolution 2013-16.

ATTACHMENTS:
Attachment A: Resolution No. 2013-16
Attachment B: Request letter from Kodiak Football League, dated March 29, 2013

PROPOSED MOTION:
Move to adopt Resolution No. 2013—16.
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Attachment

CITY OF KODIAK
RESOLUTION NUMBER 2013-16

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ-
ING THE ISSUANCE OF A PERMIT TO KODIAK FOOTBALL LEAGUE FOR THE
USE OF PUBLIC PROPERTY FOR ITS FLAG FOOTBALL TOURNAMENT FUND-
RAISER

WHEREAS, Kodiak Football League is a nonprofit organization dedicated to the promo-
tion of youth football; and

WHEREAS, Kodiak Football League is sponsoring a Flag Football Tournament for the
Kodiak community to raise funds for its football program; and

WHEREAS, Kodiak Football League has requested use of the Baranof Park Turf Sports
Field on May 25, 2013, from 9 a.m. to 1 p.m. and May 26, 2013, from 2 p.m. to 6 p.m. and will
charge a fee for the tournament; and

WHEREAS, Kodiak City Code Section 5.04.010 prohibits business activities on City
property, and Kodiak City Code Section 5.04.060 requires a permit for community festivities.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska,
that a permit be issued, with the permit fee waived, to the Kodiak Football League as provided in
section 5.04.050(b) and (d) of the City Code for use of public property for its 2013 Flag Football
Tournament on the condition that the League agrees to comply with the stipulations set forth in
this section and section 5.04.060 of the City Code.

BE IT FURTHER RESOLVED that event sponsors shall ensure all new turf field use
rules are followed by participants and that event activities will be coordinated with the Kodiak
Parks and Recreation Director and other City staff to minimize conflicts in the staging area in
preparation for the Kodiak Crab Festival Parade on May 25, 2013.

CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK
Adopted:
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Attachment B

Aimee Kniaziowski
Manager, City of Kodiak
710 Mill Bay Road
Kodiak, Alaska 99615

KODIAK FOOTBALL LEAGUE @

P.O. Box 973
Kodiak, Alaska 99615

www.kodiakfootballleague.org

March 29, 2013

Re: Request for Use of Turf Sports Field at Baranof Park.

Dear Mrs. Kniaziowski

The Kodiak Football League would like to request the use of the Turf Sports Field at Baranof Park
for our Flag Football Tournament Fund Raiser taking place during the Kodiak Crab Festival weekend.
The time and dates are Saturday May 25, 9:00am to 1:00pm and Sunday May 26, 2:00pm to 6:00pm.
The Kodiak Football League’s General Liability Policy which shows the City of Kodiak as an
additional insured on all City Property during KFL events is on file with the City Clerk’s office,

if an additional copy is required please let me know.

Thank you for your consideration of our request.

Sincerely

Richard H. Walker

President
Kodiak Football League
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City Manage
Date: May 9, 2013

Agenda Item: V.c. Authorization of FY2014 Marketing and Tourism Development Agreement
With Discover Kodiak...Alaska Untamed

SUMMARY: Council has authorized agreements with the Kodiak Island Convention and Visitors
Bureau, now known as Discover Kodiak...Alaska Untamed, to provide marketing and tourism outreach
for Kodiak since FY2009. It is time to renew the agreement for FY2014. Discover Kodiak is requesting
the City provide $100,000 to fund the FY2014 contract, which is $10,000 more than was funded in
FY2013. Staff recommends Council authorize the City Manager to sign the FY2014 Marketing and
Tourism Program Agreement with Discover Kodiak at the amount determined by Council.

PREVIOUS COUNCIL ACTION:

e Council authorized the FY2011 Destination Marketing and Tourism Development Program
Agreement in the amount of $90,000 on July 22, 2010.

e Council authorized the FY2012 program agreement in the amount of $100,000 on June 23,
2011.

e Council authorized the FY2013 program agreement in the amount of $90,000 on June 21, 2012.

e Council received a presentation from the executive director of Discover Kodiak on April 23,
2013, with a request to fund the contract at $100,000 for FY2014.

DISCUSSION: The City has participated in a community-based tourism development program
managed by the Kodiak Island Convention and Visitors Bureau, now known as Discover
Kodiak...Alaska Untamed, for many years. Funding support from the City of Kodiak and the Kodiak
Island Borough has been used to establish a marketing and tourism development program that benefits
the City of Kodiak and the Kodiak region.

The City and the Borough agree that economic development and diversification are important aspects of
a sustainable economy for Kodiak. Tourism is an important aspect of that diversification, and Discover
Kodiak has worked to expand and promote tourism in the region. They have been successful in
promoting Kodiak to vacationers and other visitors. Discover Kodiak is requesting funding for FY2014
in the amount of $100,000 to provide the contracted services. This is $10,000 above what was funded in
the FY2013 budget.

MAY 9,2013
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Janet Buckingham, the Executive Director of Discover Kodiak, made a presentation at the April 23,
2013, work session. She described the funding request, discussed the work accomplished by Discover
Kodiak, and outlined the organization’s focus for the upcoming fiscal year (Attachment B).

ALTERNATIVES:
1. Council may authorize the FY2014 agreement with Discover Kodiak at the same level of
funding received last year at $90,000.
2. Council may authorize the FY2014 agreement with Discover Kodiak at the FY2012 funding
amount of $100,000.
3. Council may authorize the FY2014 agreement with Discover Kodiak to reflect a different
FY2014 funding allocation.

FINANCIAL IMPLICATIONS: The current version of the FY2014 budget reflects an expenditure of
$90,000 for this contracted service in the Tourism Development Fund.

STAFF RECOMMENDATION: Staff recommends Council approve the FY2014 Marketing and
Tourism Development Agreement with Discover Kodiak in the amount determined by Council, with
funds coming from the Tourism Development Fund.

CITY MANAGER’S COMMENTS: The City realizes that economic development and diversification
are keys to a sustainable economy for Kodiak. Council identified economic development as one if its
budget goals for FY2014. With financial support from the Borough and the City, Discover Kodiak
works to promote Kodiak as a visitor destination. Discover Kodiak is requesting funding for $100,000
for FY2014, which is $10,000 more than what Council authorized for FY2013. Council will identify the
funding amount they wish to provide to Discover Kodiak for FY2014 by stating it in the motion
authorizing the contract.

ATTACHMENTS:
Attachment A: Marketing and Tourism Development Agreement, 2013-2014
Attachment B:  FY2014 funding letter of request from Discover Kodiak, dated March 12, 2013

PROPOSED MOTION:
Move to authorize the FY2014 Marketing and Tourism Development Agreement with the
Kodiak Island Convention and Visitors Bureau in the amount of $ , with funds

coming from the Special Revenue Funds, Tourism Development Fund, Tourism, Administration,
Contributions account.
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Attachment

DRAFT

DESTINATION MARKETING AND
TOURISM DEVELOPMENT PROGRAM
AGREEMENT NO. 208546

THIS AGREEMENT is entered into by and between the City of Kodiak, Alaska, (City) and
Discover Kodiak...Alaska Untamed (CVB) for the purpose of setting forth the terms and
conditions pursuant to which the CVB will be contracted to provide destination marketing and
tourism development activities for the City of Kodiak.

Section 1. INTENT OF AGREEMENT. The CVB is hereby contracted to provide a
Board of Directors, which will serve as a policy making body for the CVB and will employee a
minimum of one full time equivalent employee (FTE) to focus on destination marketing and
tourism development for the City of Kodiak.

Section 2. SCOPE OF WORK. The CVB’s executive director (ED) will be hired by and
work at the direction of the Board of Directors and the (ED) will hire and manage necessary staff
to carry out the following tasks:

Produce marketing materials, including the Discover Kodiak Visitor Guide.

Provide information about the City of Kodiak to the traveling public.

Maintain and staff the Kodiak Visitor Center.

Keep the City Council and community at large informed about the results of the

CVB’s marketing efforts and the state of the local tourism industry.

e. Work with the Alaska Travel Industry Association (ATIA) and other statewide
tourism marketing organizations to ensure that the City of Kodiak is represented in
their ongoing national and international marketing programs.

f. Continue development of the kodiak.org website to improve its usability and visibility
to visitors, potential businesses, and residents.

g. Work with the City of Kodiak to determine the role tourism does and can play in the
community’s economy.

h. Participate in the Comprehensive Economic Development Strategy committee to
foster an understanding of the tourism industry and opportunities and challenges
facing the industry.

i.  Work with the Kodiak Chamber of Commerce to transform the visitor industry into a
significant component of the City of Kodiak’s economy.

j. Work with the Kodiak Chamber of Commerce, the Kodiak Island Borough School
District, Kodiak College, Kodiak Native organizations, and others to encourage
entrepreneurship and assist small business development in the tourism industry.

k. Explore new employment and business opportunities related to the Kodiak tourism
industry.

1. Develop a travel press kit, to be available on the kodiak.org website, with a broader
distribution plan for the kit to a variety of travel media.

m. Work with the airline industry and the Alaska Marine Highway System to maintain
and improve access for visitors to Kodiak.

n. Attend travel trade show to promote Kodiak to travel agents and consumers.

o. Expand advertising and marketing specific to the Kodiak Convention Center.

o S I

Discover Kodiak
FY 14 Destination Marketing & Tourism Development Program Agreement Page 1 of 2
Agreement No. 208546
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DRAFT

A minimum of four DISCOVER KODIAK Board of Directors meetings will be held
during the term of this Agreement for the purpose of maintaining Board input and guiding the
efforts of the CVB. A report of all marketing activities of the CVB will be submitted to the City
Manager quarterly and a report will be submitted/presented to the Kodiak City Council annually.

Section 3. TERM. This agreement will remain in effect July 1, 2013, through June 30,
2014, unless earlier terminated. Either party shall have the right to terminate the agreement
without penalty upon one month’s written notice to the other.

Section 4. COMPENSATION. As compensation for all services rendered under this

agreement, contractor shall be paid $ by the City of Kodiak. Said compensation shall be
paid in equal installments of $ on the second Friday of July and October 2013, and
January and April 2014.

IN WITNESS WHREROF the parties have executed this Agreement on this day of ,
2013.

CITY OF KODIAK DISCOVER KODIAK...ALASKA UNTAMED
Aimée Kniaziowski, City Manager Discover Kodiak Director

Attest:

City Clerk

Discover Kodiak

FY14 Destination Marketing & Tourism Development Program Agreement Page 2 of 2
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Attachment B

March 12, 2013

Aimee Kniaziowski
City Manager

City of Kodiak

710 Mill Bay
Kodiak, AK 99615

Dear Manager Kniaziowski:

Through the ongoing assistance of the City of Kodiak, Discover Kodiak continues to serve as the economic
development contractor for tourism marketing in Kodiak. We develop and maintain marketing programs that
benefit the City of Kodiak and its businesses, and aid in the economic growth and diversity of the community.
On behalf of the Discover Kodiak Board of Directors and members, we respectfully request funding at
$100,000 for FY 2014.

The Discover Kodiak Board of Directors has met multiple times and discussed the organization’s role in the
economic engine of the community. As we bring visitors into Kodiak, we bring new money into Kodiak. The
work we do is not only important, it is a cornerstone of the economy. It makes good sense for the City to
reinvest the majority of bed tax dollars back into the industry that helps generate them. Discover Kodiak has a
solid track record of keeping Kodiak at the forefront of tourism destinations in Alaska; you may count on us to
continue our hard work on behalf of the City of Kodiak.

Attached you will find a summary of our accomplishments over the past year along with some specific financial
needs and goals for the coming year. We work very hard to keep our costs down and constantly seek ways to
increase our earned income, but there are costs we simply cannot control. It is important to continue our
funding at levels that keep pace with rising costs and allow us to be more aggressive in our marketing efforts,
especially as it pertains to international targets. The attached document details unavoidable and planned
increases within our operating budget.

Thank you for your continued faith in us our contractor for tourism marketing in Kodiak. We hope you
recognize the importance of our marketing efforts and the results they are having in the community.

&élmé/}kﬁ/ru

Discover Kodiak
100 Marine Way, Suite 200 - Kodiak, AK 99615
(P) 907-486-4782 « (F) 907-486-6545 - visit@kodiak.org - www.kodiak.org
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Board of Directors

lim Rippey, President (Russian River Roadhouse)

Bob Stanford, Vice President (Island Air Service)

Susan Johnson, Treasurer (Best Western Kodiak Inn and Harbor Convention Center)
Jan Chatto/Darlene Turner, Co-Secretaries (Pearson Cove B&B/Smiling Bear B&B)
Chris Fiala, Kodiak Island Charters

Gus Gustafson, Kodiak Russian River Lodge

Charles Bona, Era Alaska

Marya Halvorsen, Alutiig Museum

Staff: Janet Buckingham, Executive Director
Erin-Anne Brittain, Member Services & Payables Manager
Chastity Starrett, Visitor Services

Historical Overview: The Kodiak Island Convention & Visitors Bureau was incorporated as a 501 (c) 6 in 1985.
The City of Kodiak allocated bed tax the same year. (COK Code 3.08.025) In 1996 the Kodiak Island Borough
passed an ordinance introducing a bed tax to be used solely for the purpose of tourism development,
enhancement and beautification.(KIB Code 3.55.010)

Purpose: The purpose of the Kodiak Island Convention & Visitors Bureau, dba Discover Kodiak, shall be to
promote sustainable development of the tourism industry throughout the Kodiak Island Borough, thereby
increasing economic opportunities, jobs and local tax revenues. Discover Kodiak encourages travel by the
public to and through the Kodiak Island Borough and maintains a continuing interest in the well-being of
visitors to the area.

Accomplishments in FY 2013

e New web site launching spring 2013
e Rebranding of the CVB to Discover Kodiak...Alaska Untamed
e New visitor guide
e New mini-brochure
e Increased traffic to www.kodiak.org
e Social Media
o Facebook: Continue to be the statewide leader in Facebook fans
o Twitter
o Pinterest and You Tube
e Sold out fundraiser four years; meet or exceed fundraising expectations
e [ncreased retail store revenues as a result of new product development
e Membership drive resulted in 14 new members within a 3-month period
e Provided scholarships to the KUBS Commercial Bear Viewing Course at Kodiak College
e Staff attended KUBS bear viewing course at Kodiak College
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Staff attended the Alaska Travel Industry Convention in Anchorage
Hosted and served 13, 320 passengers traveling on 15 ships
Successful in assisting the return of Holland America to Kodiak in 2014
Served 8,900 visitors to the visitor information center

Partnered with Kodiak Arts Council on ebay auction & other events
Partnered with KMXT & other nonprofits to promote events and public service announcements
Director continues to serve on state tourism board of directors
Diractor serves on KUBS committee

Director served on Kodiak Island Borough PAC for zoning code revision
Director serves as tourism representative on Chamber of Commerce

e Director serves as tourism representative on CEDS committee

Magazine advertising appeared in the following magazines in 2012-13

Fish Alaska Magazine Sunset Magazine
AAA Journeys Vacation Country Travel Guide
AAA Home and Away Alaska State Travel Planner

Alaska Magazine

Kodiak Visitor Guide Placement FY 2012-2013

Domestic
»  Adventures in Travel, Dallas (consumer)
= Adventures in Travel Expo, Chicago (consumer)
= New York Times Travel Show (consumer)
= Boston Globe Travel Show (consumer)
= LA Times Travel Show (consumer)
= Travel Leaders Franchise Group Meeting  (trade)
= Pacific Marine Expo Seattle, WA (commercial fish)
®  Western Hunting & Conservation Exposition, Salt Lake City
= Seattle Boat Show Seattle, WA {consumer)
= Adventures in Travel Expo Chicago ( consumer)
= New York Times Travel Show (consumer)
= Wild Sheep Foundation Show & Auction, Reno, NV (consumer)
= Northwest Sportshow ( consumer)
= U.S. Travel Agent mailing (3,500 domestic travel agents)

International Brochure Distribution
= JATA World Tourism Congress, Tokyo (Japanese Association of Travel Agents)
= |nternational Tourism Exchange (ITB) Berlin (trade/consumer)

KICVB Shows Attended by Staff or Board

»  Alaska Media Road Show, Santa Barbara, CA

= Adventures in Travel Expo (Chicago, lllinois)

® [nternational Sportsman’s Show, Salt Lake City, Utah (consumer)
® Great Alaska Sportsman’s Show, Anchorage (consumer)

= Fairbanks Qutdoor Show (consumer)
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Proposed Budget Breakdown FY14 FY1i3

Public Funding $200,000 $155,000
Earned Revenues $152,000 $140,000
TOTAL: $342,000 $295,000
Program Expenses $151,700 $120,600
Operating Expenses $190,300 $185,500
TOTAL: $342,000 $306,100

Known arbitrary increases in operating/miscellaneous expenses:

Salaries $2,000.00 (1.5%)

Contract fees for accounting services: $1,000.00 (8.3%)

Printing/shipping (VG production) $1,450.00 (5% estimate)

Postage $ 250.00 (2.57%)

Website services {search engine

optimization, analytics reporting) $6,000.00 (previously unbudgeted/unavallable service)
TOTAL nondiscretionary increases: $10,700.00

Marketing Program Increases

Discover Kodiak has have long needed to reach out in a more aggressive way to international markets. These
markets are visiting Alaska and while Kodiak has seen small increases in independent international travel to
Kodiak, we are largely missing out on our share of international clients. International visitors stay longer and
spend more money than domestic travelers. We are proposing to target German speaking Europe as it is
currently the largest market for Alaska. ITB Berlin is the largest travel trade and consumer show in the world.
It would be cost prohibitive to purchase our own booth at this show, but as a community partner with ATIA,
the Department of Commerce, Community and Economic Development provides the option to booth share in
the state booth. This brings down our costs dramatically.

The second show proposed by the Board of Directors is a travel show coordinated through Icelandair. The
airline recently began service direct to Anchorage. Reykjavik, Iceland, is a major hub for European travelers
and is very invested in Alaska. They have developed an affordable venue for Alaskans to travel to Reykjavik
and meet with travel agents and travel trade representatives who promote travel to Alaska throughout
Europe. Again, this opportunity is only possible because of our partnership with the ATIA and the DCCED.

International Trade & Consumer (2)

Booth fees: $3,750

Travel Costs: $5,750

VG Shipping S 800
International Advertising Total nondiscretionary expense increase:  $10,700
German Language (web & print) $ 2,000 Total program expense increase: $18,300
Targeted Domestic Advertising
(increased print ads in steady TOTAL INCREASE EXPENSES $29,000
performers) $ 6,000
Program TOTAL: $18,300
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City Manager M/
Thru: TC Kamai, Chief of Police &

Date: May 9, 2013

Agenda Item: V.d. Authorization of a Contract With Tuan’s Island Professional Cleaning
Service for the Kodiak Police Station

SUMMARY: The Kodiak Police Department (KPD) is requesting that Council authorize a two-year
contract with Tuan’s Island Professional Cleaning Service to provide regular janitorial services at the
Kodiak Police Station for a period of two years commencing on July 1, 2013, and expiring on June 30,
2015. Staff recommends the Council authorize this contract in the amount of $50,110 for each year of
the contract, with funds to come from the FY2014 Kodiak Police Department, Operational Budget,
Janitorial Services.

PREVIOUS COUNCIL _ACTION: The Council originally authorized this contract at the June 24,
2010, regular meeting.

DISCUSSION: Staff has developed a janitorial services matrix that details daily, weekly, monthly,
quarterly, bi-annually and annual cleaning services for the police station. Each of these tasks meets the
manufacturer’s specifications for cleaning and maintenance for items such as flooring, walls, and
different surfaces. Proper cleaning of the new police station will prolong the life of the building.

The City of Kodiak outsources its janitorial services to qualified vendors. The Kodiak police station is
16,025 square feet and the scope of services must accommodate this large building. Tuan’s Island
Professional Cleaning Service is a locally owned and operated company. Their client lists contains some
of the larger facilities within our community. They have provided satisfactory janitorial services for the
police station for the past three years. Tuan’s agreed to continue to provide the services for two years at
the rate of $50,110 per year.

ALTERNATIVES:

1. Authorize a two-year contract with Tuan’s Island Professional Cleaning Service in the amount of
$50,110 per year. This is staff recommendation because it’s imperative to maintain the facility by
maintaining its overall cleanliness.

2. Not authorize this contract. This is not recommended because it would not meet City goals to
maintain this facility in a clean, like-new condition.

MAY 9, 2013
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FINANCIAL IMPLICATIONS: The contract amount is reflected in KPD’s FY2014 operating budget
for janitorial services.

LEGAL: N/A

STAFF RECOMMENDATION: Staff recommends the Council authorize this contract in the amount
of $50,110 with funds to come from FY2014 Kodiak Police Department, Operational Budget, Janitorial
Services.

CITY MANAGER’S COMMENTS: I support staff’s recommendation that Council authorize this two-
year janitorial contract for KPD. Tuan’s provides a consistently good level of service to the department
and keeps the police station in good clean condition.

ATTACHMENTS:
Attachment A: Tuan’s Island Professional Cleaning Service Contract
Attachment B: KPD Janitorial Services Matrix
Attachment C: Letter of intent from Tuan’s Island Professional Cleaning Service

PROPOSED MOTION:
Move to approve a two-year contract for janitorial services for the Kodiak Police Station with
Tuan’s Island Professional Cleaning Service in the amount of $50,110 with funds to come from
FY2014 Kodiak Police Department, Operational Budget, Janitorial Services and authorize the
City Manager to sign the contract on behalf of the City.

MAY 9, 2013
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ORIGINAL

Attachment
TUAN'’S ISLAND PROFESSIONAL CLEANING SERVICE

POBOX 1700  KODIAK, AK 99615
PHONE# (907)486-4582 CELL# (907)539-6789

E-MAIL ADRESS: tuanngoctran@hotmail.com

Janitorial Services Matrix

April 25, 2013

This proposal is to provide Janitorial Services to the Kodiak Police Station located at 2160 Mill Bay Road,
Kodiak, AK 99615.

Tuan'’s Island Professional Cleaning Service will provide all supplies such as: paper towel; toilet tissues;
trash can liners; had soaps; cleaning agents, and equipment to perform the job.

**+*DAILY SERVIC!;S: will be performed five (5) days per week. Excluding City Holidays. Between 7:00pm-
7:00am. (as term conditions)

$3,100.00/month
***MONTHLY SEﬁf VICES: will be performed on Sundays (as term condition)
$380.00/month.
*+*QUARTERLY SERVICES: clean coffee urn, oven and refrigerator.
(Sept; Dec; Mar; Jun)
$75.00/each quarter.
*4kBl-ANNUAL: qlean all carpeted areas. $1,645.00/each time.

Upholstered furniture clean as needed (price per item)

***ANNUAL SERVICES: strip and re-finish all uncarpeted areas.

$3,800.00/each time.

This quotation will be carried on for two (2) years beginning on July 1, 2013 and ending on June 30, 2015
without increase if approved by authorized person(s).

Please call and let me know if | can provide further assistance.

Tuan’s Island Professional Cleaning Service

By: Ttacaa In. 7RG W////(&///L Date: d/’uﬁ\/f 02, 20i3

City of Kodiak/ Kodiak Police Department

By: Date:
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Kodiak Police Station, 2160 Mill Bay Road, Kodlak, Alaska 996815
JANITORIAL SERVICES MATRIX

Attachment

22,"'\‘;958 Sunday - Thursday, excluding City Holldays
[Vestibules/lobbies/antryways; Generalicommon areas; Administrative offices
Emply trash receptacles, wipe down wastebaskets of dirt build-up, replace all plastic liners
Sweep and damp mop i mpm areas (DISPATCH FLOORING REQUIRES USE OF Armsirong S-392.
'Vacuum carpeted areas and walk-off mats
Clean intetior glass doors and windows
Restrooms/locker rooms; Fitness area
[Empty tresh receptacles, wipe down wastebaskets of dirt bulld-up, replace all plastic liners
Sweep and damp mop all uncarpeted areas
Vacuum carpeted areas and walk-off mals
Clean and sanifize with anitibacterial solution: bathroom fixiures/itness equipment
Wipe down vertical/horizontal tiled surfaces
Exterlor areas including public parking lotwalkways; empioyee parking
[Empty trash receptacles, wipe down wastebaskels of dirt build-up, replace all plastic liners
|Clean cigarette receptacles

{WEEKLY

SERVICES

Vastibules/lobbles/entryways; Generalfcommon arsas; Administrative offices

| Dust horizontal sudfaces readily available

Dust vertical wall panels

Wipe down all door/window jams and slis

Kitchen

|Clean and sanitize with anftibaclerial solution: Tables, sink, slove top, counter tops

[Evidenco Submission Room

[Empty trash receplacles, wipe down wastebaskets of dirt build-up, replace all plaslic liners

ISweep and damp mop all uncarpeted areas

Forensic Bay/Exterior walkways
Sweep
\ 4
|SERVIOES
FLOORING (uncarpated areas)
pray buff/wax uncarpeled floonng following manufaclurefs guidelines
IQUARTERLY
SERVICES
TCHEN
Clean coffee urn, oven and refrigerator
BlI-ANNUAL
Isenwcss
Clean gl carpeted areas following manufecturers' guidelines
Upholstered fumiture cleaned as needed (Priced per item)
ANNUAL
SERVICES

|Uncarpeted flooring slripped and wax reapplied following manufaclurers’ guidefines
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Attachment

00/00/0000

Aimée Kniaziowski, City Manager
City of Kodiak

P.O. Box 1397

Kodiak, Alaska 99615

Re:  Renewal of Janitorial Services Contract for the Kodiak Police Station, 2160 Mill Bay
Road, Kodiak, Alaska.

Dear Ms. Kniaziowski,

This letter is in response to your letter dated April 5, 2013 asking me to renew the contract to
provide janitorial services at the Kodiak Police Station for a further two years.

x I do agree to renew this contract for a further two years, beginning
July 1, 2013.

I do not agree to renew this contract.

Sincerely,

A
Tiwam Ngoc Tran

d/b/a Tuan’s Island Professional Cleaning Services

 TCEIVE
APR 19 2013
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City Manage%
Thru: Marty Owen, Harbormaste
Date: May 9, 2013
Agenda Item: V.e. Authorization of Vehicle Purchase for the Harbor Department

SUMMARY: One of the pickup trucks used in the Harbor Department, a 2003 Ford F-150, was
evaluated and identified for replacement in the FY2013 budget. The department researched replacement
options and is recommending attaching to the State of Alaska’s bid as the least expensive option. Staff
recommends Council authorize the purchase of a Ford F-150 4x4 pickup in the amount of $19,813 FOB
Kodiak.

PREVIOUS COUNCIL ACTION: The approved FY2013 budget includes $38,000 for replacement of
a standard half-ton pickup in the Boat Harbor Fund budget.

DISCUSSION: The Harbor Department uses half-ton 4x4 pickups for patrol/maintenance vehicles.
They are driven by harbor officers in performing their duties at the port, harbor and shipyard facilities.
The Public Works Shop evaluated the Department’s 2003 Ford F-150 half-ton pickup truck, H5 in April
2012 and determined that it has reached the end of its useful life. The truck has 87,900 miles on it,
exhibits a loss of power, has rust in rear crossmembers, leaks fluid, and has brake problems due to
exposure to salt air. It also has a slipping transmission which is a sign of worn internal parts which
require a major overhaul to fix (Attachment B). Due to the high cost of engine, transmission, and body
repairs since 2010 [$3,919 (labor) + 4,602 (parts) = $8,521] the Public Works Maintenance shop
supervisor recommends that the vehicle be replaced.

Staff researched replacement options. The State of Alaska has vehicle supply contracts with three major
Alaskan vendors, Alaska Sales and Service, Worthington Ford, and Kendall Ford (Attachment A). Staff
obtained quotes from each vendor and recommends the City purchase a replacement F-150 4x4 half-ton
pickup truck from Worthington Ford for a total cost of $19,813. That cost includes $750 in
transportation costs to bring the truck from Anchorage to Kodiak via the ferry.

City Code allows the City to purchase vehicles by attaching to a government contract and to receive the
lower price negotiated by the government, in this case the State of Alaska.

MAY 9,2013
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ALTERNATIVES:

1. Authorize this transaction in the amount of $19,813. This is the staff recommendation as it
allows the Harbor Department to replace the 10-year-old pickup with a new one that will meet its
needs. Attaching to the State of Alaska’s negotiated contract price for this type of truck is also in
the best interest of the City.

2. Do not authorize this transaction. This alternative is not recommended, because it would impact
the day-to-day duties of the Harbor patrol staff.

FINANCIAL IMPLICATIONS: The Boat Harbor FY2013 budget, line 510.520.100.470.126, has
sufficient funds to purchase a new half-ton pickup.

LEGAL: KCC 3.12.070 permits the City to attach to the State contract and receive the negotiated
contract price for the purchase of the vehicles.

STAFF RECOMMENDATION: Staft recommends Council authorize this purchase in the amount of
$19,813, with funds to come from the Boat Harbor operations budget, Machinery and Equipment line
item.

CITY MANAGER’S COMMENTS: I support the recommendation to authorize the purchase of a
half-ton 4x4 pickup truck for the Harbor Department. The Department’s existing truck was evaluated by
our senior mechanic and recommended for replacement. There is no alternative other than the
replacement of H5 due to the high cost of repairs, the likely need for a transmission overhaul and safety
issues. We increase our general liability if we continue to use vehicles that have been determined to be
unsafe. I believe attachment to the State bid a suitable alternative to an open market bid because we
benefit from pre-negotiated contract prices and will spend less than the $38,000 estimated in the FY2013
operating budget. The replacement of HS5 also meets the criteria in the City Council’s Vehicle
Replacement Policy.

ATTACHMENTS:
Attachment A: Harbor Vehicle Evaluation
Attachment B: HS Repair Cost History 2010 — 2013
Attachment C: State of Alaska price comparison spreadsheet

PROPOSED MOTION:
Move to authorize purchase of a Ford F-150 half-ton pickup truck from Worthington Ford in the
amount of $18,788 plus $750 in shipping charges for a total of $19,813, with funds coming from
the FY2013 Boat Harbor operations budget, Machinery and Equipment line item.

MAY 9, 2013
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Attachment
Capital Outlay Request
City of Kodiak
SR
Department: Public Works Maintenance Shop, Gerald Pherson
Division: Kodiak Harbor
Priority:
Request: 2003 Ford F-150 Vin # 2FTRF18223CA37453
Estimated Cost:
Trade-In Harbor HS5 372,90 o
Justification and/or Harbor vehicle H5 has approximately% miles on the
Comments odometer. The body of this vehicle is showing moderate rust at

the rear bed cross members. The engine has multiple fluid leaks
and is exhibiting loss of engine power. It has needed frequent tune
ups and has engine knocking on startup. In addition it has shown
to have a slipping transmission as well as dirty transmission flnid
which is a sign of worn internal parts, These are all signs of an
engine and transmission with excessive wear that can only be
remedied by a major overhaul. Considering high cost of repairs
and overall condition of this vehicle I recommend it be replaced
in the 2013 fiscal year.

Old
Reevaluation April 2012 I W

Harbor H5 now has approximately 79%€3 miles on the odometer. The overall
wear on this vehicle is substantial and the cost to overhaul it would be impractical. We
would have had to overhaul the front suspension; shock absorbers, front and rear and
repair the engine as well as the transmission.

The engine crankshaft seals, front and rear, are leaking a considerable amount and
would be labor intensive to replace. The Diagnostic Trouble Codes and lack of engine
power strongly indicate that the engine needs extensive repairs. Especially in respect to
the fuel system and emissions aspect.

The brakes have been exposed to the salt of the harbor atmosphere and have been
destroyed. We have replaced brake lines, hoses, calipers and rotors and are now
functioning propetly.

These major repairs are required to keep this vehicle a reliable unit for the harbor.
The cost of parts and labor as well as down time for repairs far out way the vehicles life
expectancy and resell value. The current value of this vehicle is approximately $5,245 in
fair condition. The estimated cost for the parts needed for repairs is $4500-$5000.
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Harbor HS5 rear bed cross meber.
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Harbor HS rea bed cross member.

52



53



Harbor H5 front engine seal.
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City of Kodiak Vehicle Evaluation
Evaluation date | ]22'2{’ /%

City vehicle 1D number_L@dor /5
Vehicle odometer readi;mg ‘_76 2l4.5
Vehicle history M [lavA

Vehicle test drive notes

Assess engine and transmission performance M}%KM

Under vehicle inspection

Front brakes condition, amount remaining  RF ((/%9” 5&%: /X/ZQ/Q{W

Rear brakes condition, amount remaining  RR ,7/39” %LR /?/Z,Q Y Soz

Brake hoses, lines and cables 8321,6{ ///é% 0/7(1 crhles %Mzd
5‘]“?— m,m;m '? E/!,

Suspension and steering components, mcludmg tie rods, drag link, ball joints, sprin

srﬁckles and shocks 4’&/#’ @) @ (&~ oyl é’)%

Condition offrame frame hangers and body mounts 4‘%4‘2" Mu’)/} yo. 4,
Gy Iy (nAa tadh

Transmlssmn/transfer case and differentials /,Aj ‘6/45401 W,u{\}' o
Ale=s

Underside of engine and engme cpmpartment
s S %ﬁo’* M

Under hood inspection

Check all fluid levels and record L/eﬂ/ [QL\) O{L
Check battery and charging system (7’6&/1 N i
Inspect engine for leaks, exhaust, oil, coolant Fﬁf T W/n’ W @
v Smel ek

Inspect power steering, hoses, belts and accessories &/@ @5 ki il
n %')d Sh (AJ\J”’? V/7) /éﬂk

Inspect electrical components and wiring 4/ i £ . Ml (B 2N

Check cylinder power balance or compression_ﬂv/ ; /)1 b
Check power train control module for codes&Mﬂz/ﬂL

Vehicle exterjor

Check for body damage—fenders, bumpers @(Ki{( f'é/hyQ’aﬂd <ﬂz@,&
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o Check glass—windows, windshield Cb“ Og 34/‘6 6% &64 l\% U] V%d§}@@

o Check lights — lenses and proper operation V\Dﬁf\/ﬁ()}& Jp]‘o?@d(//

Vehicle interior

o Check interior—seats, steering wheel, pedals and panels 444’ !(5,\ 0\30(710071;
o Check vehicle controls and accessories ﬂe %(})d (“/w;( 197/ .\&,_]9/1 //’?/7;7/ ,Wp

Added notes:

Sk Has deet Jafe Holdgy of “[‘}7#”
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers

From: Aimée Kniaziowski, City Manager

Thru: Charlie Powers Parks and Recreation Interim Director
Mark Kozak, Public Works Director

Date: May 9, 2013

Agenda V.f. Authorization of Vehicle Purchase for the Parks and Recreation
Item: Department

SUMMARY:: This authorization will enable the Kodiak Parks and Recreation Department to replace
one Dodge Ram truck, which is exhibiting severe frame, suspension, and body panel deterioration. This
vehicle has been recommended for replacement in FY2013 with a like kind vehicle, specifically one
2013 Ford F-150 white base model regular cab four-wheel-drive truck. Staff researched replacement
options and is recommending a purchase through Kendall Ford as the least expensive option. Staff
recommends Council authorize the purchase of a Ford F-150 four-wheel-drive pickup from Kendall
Ford in the amount of the amount of $22,108.

PREVIOUS COUNCIL ACTION: The Council approved the FY2013 budget, which included
$40,000 for the renewal of the Parks and Recreation fleet.

DISCUSSION: The Parks and Recreation Department fleet is evaluated by the Public Works Shop on
an annual basis. The senior mechanic performs a comprehensive evaluation of vehicles and makes
recommendations to the Director about which vehicles can remain in service and which vehicles should
be removed from service. The mechanic’s evaluation includes an inspection of the body, vehicle
electronics, engine, transmission, frame, and suspension. The mechanic also evaluates the cost involved
with replacing and/or repairing damage to a vehicle versus replacing the vehicle. In this instance the
mechanic has evaluated the Dodge Ram and determined that continued operation of either vehicle is not
in the best interests of the city due to its condition and costs required for diminished returns. He
recommends that the vehicle be replaced in FY2013.

Timing for purchase of the vehicle is tied to the fiscal year. Per Kodiak City Code (KCC) 3.12.030,
Open Market Procedures, staff conducted a thorough market search for a replacement vehicle. This
included evaluating the contracted price the State of Alaska has with Worthington Ford for the build and
buy of a like truck; the state bid identified the Ford for 2013 Model Year F-150 single cab truck as the
best value. Staff procured quotes from the two low bidders and the local dealer for available trucks on
their lots meeting the specifications. Kendall Ford provided the lowest cost replacement FOB Kodiak
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(Attachment B). Additionally, a Ford can be serviced locally, and the Kendall vehicle is white, which
allows the fleet to remain uniform. The vehicle available through Kodiak Motors is grey in color and has
accessories that could be construed as excessive or inappropriate such as allow wheels and running
boards.

ALTERNATIVES:

1. Authorize this transaction in the amount of $22,108 FOB Kodiak from Kendall Ford. This is the
staff recommendation, as it enables the Parks and Recreation Department to replace the subject
truck for said reasons in a time frame that allows the Department to conduct its maintenance
activities.

2. Do not authorize this transaction. This alternative is not recommended, because it would be
detrimental to Department’s work flow and result in holding equipment that is far beyond its
useful life and subject to diminished return on repairs.

FINANCIAL IMPLICATIONS: In FY2013, the City Council approved $40,000 for the renewal and
increased capabilities of the Parks and Recreation Department fleet. The funds to move forward with
this purchase are available.

LEGAL: KCC 3.12.030 (a) provides that purchases, sales, or contracts authorized by KCC 3.12.010,
having an estimated value in excess of $15,000, but not more than $25,000, shall be made on the open
market without newspaper advertisement. This provision enables the City to proceed with the purchase,
and staff has obtained three competitive quotes for the required vehicle from dealers, including the local
dealer.

STAFF RECOMMENDATION: Staff recommends the Council authorize the purchase of a Ford F-
150 four-wheel-drive truck in the amount of $22,108 from Kendall Ford, with funds to come from
FY2013 Parks and Recreation Department operating budget, machinery and equipment line item,
account number 100-170-100-470-126.

CITY MANAGER’S COMMENTS: The Parks and Recreation vehicle fleet is overdue for renewal.
The purchase was postponed due to the former director’s retirement. If not for that, the vehicle would
have been requisitioned earlier in the year. Regardless, the need for the vehicle is needed. I support staff
recommendation to purchase the replacement truck for the Parks and Recreation Department by
attaching to the State bid. The existing Dodge Ram is a 1997 model, was determined to be in poor
condition by Public Works, and its replacement is consistent with the City Council’s Vehicle and
Equipment Replacement Policy. As mentioned before, we increase our risk if we continue to use
vehicles that have been determined to be unfit. We considered both the attachment to the State bid for a
build buy vehicle and the “lot available” quotes received as suitable means for satisfying the open
market bid requirements.
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ATTACHMENTS:
Attachment A: Vehicle Evaluation and Capital Outlay Request
Attachment B: FY2013 CIP Vehicle and Equipment Replacement nomination form
Attachment C: Vehicle Specifications, SOA bid equivalency, and dealer quotes

PROPOSED MOTION:

Move to authorize purchase of a 2013 four-wheel-drive Ford F-150 regular cab truck from
Kendall Ford for the Parks and Recreation Department in the amount of $22,108, with funds
coming from the FY2013 Parks and Recreation Department operations budget, Machinery and
Equipment line item.

MAY 9, 2013
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Attachment

Capital Outlay Request

City of Kodiak
(T,

ﬁ, \}\'

A\ ! /
R

Department: Public Works Maintenance Shop, Gerald Pherson @3
Division: Parks and Recreation

Priority:

Request: 1997 Dodge Ram Vin# 1B7HF16Y0BS136936

Estimated Cost:

Trade-In Dodge Ram

Justification and/or

Comments

Parks and Recreation Dodge ram has been used by the department since it was
new in 1997. The maintenance workers have used it to haul equipment and materials to
different job locations within the city.

This vehicle has been over worked throughout its life. Both the exterior and
interior are starting to come apart. There are major rust holes through the body panels.
Every body panel has paint peeling off and is rusting underneath. The frame shows signs
of heavy rust in some places. The doors have had extensive work done by a body shop
and were damaged so far that they still don’t close properly. The seat and headliner are
falling apart in the interior of the vehicle. This vehicle has had some major break downs
this past year that have made it unusable for a period of time.

Due to the overall condition of this vehicle and the need of a reliable work truck I
recommend this Dodge Ram be replaced in the cities FY 13 budget.
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Parks and Recreation 1997 Dodge 1500
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City of Kodiak Vehicle Evaluation
Evaluation date ()6 05" XO/‘)

City vehicle ID number_/Zré< gl A, Kaaory

Vehicle odoemeter readmg Q 0‘?5’4(

Vehicle history _/éu.‘ //// p

Vehicle test drive notés S arro,
oz

Assess engi(ne and transmission performance VQ&Cﬂ, M , ShA e

Bt

Under vehicle inspection

Frant brakes condition, amount remaining  RF / 0% LF 9 gz
Rear brakes condition, amount remaining RR__ A JZ \R_ =2z
Brake hoses, lines and cables m'/(gé é:/'ﬁ{ 47/7/{

7 et Copelidven, &K Claganef Drake Dok
Suspensmn and steer components including tie rods drag link, ball jpints, springs
shackles and shocks i % éz??/ Jonprts
a1 gl as“” wef 5/52:’/' = Ll

Condltlon & frame, fraogban s and body mounts 4(/ I 14@3’47/7‘{
orl EI74L

\ : r—
Transm»ssmn transfer ca;e and differentials MMM%‘L
/

%}jeofengmea/d/n ecompartment/g

Under hood inspection

Check all fluid levels and record /il /7007 /2. Byl (o

Check battery and charging system Jamm ;

inspect engine for leaks, exhaust, oil, coolan

W Kondy

inspect ower steering, hoses, belts and accessories / MG 13
P 7
be Hesrs e & 5

Inspect electncal components %d wiring_LJ 11 Iﬂﬂ' 0/@ et coresbior) Wézfz/‘

Check cylinder power balance or compression

Check power train contro! module for codes /ﬂ/ zZ bf{{'_ﬁ ;ﬂM

Vehicle exterior

Check for body damage—fenders, bumpers ,//rﬂ'?[ Gﬁ (}5 é(/ﬂl/ /y/M

73



o Check glass—windows, windshield '&‘BS/\{L \ﬂml‘?g;,&/“z /, [(‘ZL /g;ﬁ‘t‘@{
o ck lights — lenses_and proper aperati u " { G

Vehicle interior

o Check interior—seats, steering wheel, pedals and panels% %&Lf %

o Check vehicle controls and accessories :

Added notes:

o
ferk

nt C/Mogi @‘ﬁylﬂﬁf‘

Lo Saliy Ofert
Vip o b doeoreh o€

0 4 potts (G 1 Postge) o Tol#s
A

Z; Z;" Youces Aoragtel el Ghow ls-

aftany

has™ bon dom
G{i% V%Jr\gfs y ﬁﬁﬁéfﬁéy fo Shoe

frsagr (s (o St 1y
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Attachment

CITY OF KODIAK
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION

1 of 2 pages
Costs are estimated at (check one) The Following Signatures are required:
Less than $10,000 Vehicle Maint. Supervisor ___—~ . Cfg'\u-ﬂ""'/
!J Greater than $10,000 Department Head: _{ Hﬁa//lséz -k
City Manger: / !Z el
This purchase Is requested to be funded in Fiscal Year Fiscal Year :

JUS'I‘IFICATION. WRITE A BRIEF SUMMARY OF WH\" THIS UNTI Is BEING REPLACED. INCI.UDE ITEMS SUCH
AS HISTORY, CONDITION ASSESSMEN

g this truck

nechanical)
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CITY OF KODIAK
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION
2 of 2 pages

Proposed Dispositions of Replaced Unit as Determined by Vehicle Maintenance Division (check one):
[:] To General Fleet

!_l To Surplus Sale

REQUEST NEW UNIT DESCRIPTION (ATTACH PRICE QUOTES, DESCRIPTIONS, AND PHOTOS FROM THREE

OPERATIONAL COSTS:

Attach a detailed spreadsheet describing the last five years’ annual costs to operate this unit, including
fuel consumption, maintenance materials, AND maintenance labor.
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Minimum Reguiremenis:
Seating for three (3) including driver.

Attachment

8-Foot Bed
GVWR: 6,000 Pounds
4WD (4x4)
Englne: Gas, V6 3.7L
AMIFM Radio
Vinyl upholstery, bench seat
Rear slep bumper
Tow Hooks, Front
Limited Slip or Aulo Locking Rear Axle
CK10903 F150 F1E F150 F1E
4.3L 195HP 3.7L 302HP 3.7L 302HP
$ 1962400 || $ 19,063.00 || $ 19,158.00
AK Sales/Chevy Ford/ Cal ‘s Kendall/Ford | Kodiak Motors
AVAILABLE OPTIONS
0 |V8, 4.8L Gas Engine
0 {40/20/40 Split Bench Clolh Seats
0 |Cruise Control/Tilt Steering _
0 |Power Windows/Locks/Air Conditioning and Heated Mirrors
0 |AM/FM with CD
0 ]6.5' Bed $ (275.00) (280.00){| $ (262.00) b
0 |Spray In Bed Liner, 6.5' Bed
0 |Spray In Bed Liner, 8' Bed $ 450.00 39700 || § 405.00 X
0 |Mud Flaps, HD Rubber
0 [Trailer Towing Package w/ Class Il hitch 3130011 % 320.00 X
0 |Shipping to Kodiak via Homer ferry $ 1,066.00 | [ $ 1,068.00 || $ 1,066.00 X
0 |Shipping to Juneau
T=yes (s 20,865.00 | [$  20559.00 ][ 8 20687.00]$% 22,500.00
0=no
|__Don'tPurchase | [ Purchase | [ Don't Purchase |
Cals Kendalls
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C AL
APR 30, 2013 NEW VEHICLE INQUIRY

Store 01 SALES01 PORT 5045 4042 //
ol 1
2 ﬂ/

STK/ORC# 136607 13 F-150 SERIES REG CAB4X4 STYLE IN-STOCK 1250 L
BODYSIZEP #CYL MPG 12/03/2012 / 1

EXT/INT CLR UX INGOT SILVER/ CS CLOTH BENCH/MEDIUM STONE gui

SERIAL# 1FTMF1EMXDKD55432 LOCATION 5 LIST PRICE 30470.00 /

KEYTRAK

STKD145DYS

OPTIONAL EQUIPMENT
PKG 100A XL 4
XL PEP PACKAGE

99M 3.7L V6 FFV ENGINE 446 ELECTRONIC 6-SPD AUTO
XBE 3.73 RATIO LIMITED SLIP AXLE 153 FRONT LICENSE PLATE BRACKET

41H ENG BLCK HTR 535 TRAILER TOW PACKAGE
W145 B.0FT BED

ot et

(SE=STD EQUIP)(F=FUEL CMP)(W=WRKSHTY(SD=STORE DEAL)(RETURN)(TAB)
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wlz
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gl

I

KoDiaAKx motoRs

DEALER 747 546

F152 4X4 HEGULAR CAB - 136 30610} 00

2013 MCDEL YEAR
TJ STERLING GRAY METALLIC
C8 CGRAY CLOTH 40/20/40

INCLUDED OGN THI6 VEHICLE
BQUIPHENT GROUP 201A 1885

T S|

t
|

snmam

18=

S8AT RADIO W/6 MOB SERVICE

OPTIORAL EQUIPMENT
.ATKRGLE CD W/ SYNC BASIC
598 3.7L V6 FFV ENGINE
446 RLECTRONIC 6-SPD AUTO
.B275/65R18 OWL ALL-

;
s
E
E
:

41 EWGINE HEAYER
96W SPRAY-IN RSED LIHER eADCY 415'00

AL
P275/65R18 OWL ALL~-TEBRAYXNW
P09 LAMPS
POLISHBD mw..n BUNNING BabDS
TRAILER TOW PACKAGE
BELECT BHIFT TRANSMIESION

1]
g
2}
g
g
(=} = E
g

8 &

HE

1N |
TOTAL OPTLON: 276000 i
TOTAL VEHICLE & omoua 33310:0»1

DESTINATION & DELIVERY _ 955!00
TOTAL BEFORE DISCOUNTS 34355.00 |
SCOUNTSH#

#ESPECIAL ADDED DI

FOEL CHARGE
ADVERTISING ASSEEBEMENT
BHIPPIEG WEIGHT 4765 LBE.

TOTAL

201A EQUIPMENT GROUP DI unn'no-

TOTAL SAVINGS ISOOIDO-'
TOTAL FOR VEEICLE 32!65101! i

{
32865100

B 0

138,500

AFTNFLEM6DEDS 6902
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Window Sticker - 2013 F-150 KENPALL Fbl.fb Page 1 of 1

& prot wodow stoker

Disclaimer: Thig window slicker Is only representative of the Informatlon contained on an actual window sticker, and may or
may not match the actual windaw sticker on the vehicle itseH. Ploase ses your retaller for further information.

Vehicle Description VIN 1FTMF1EMBDK E12498
F-150 2013 F1650 4X4 REGULAR CAB - 126 Exterlor L-\ Ps
3.7L V6 FFV ENGINE axcopmnae A H D
ELECTRONIC 6-SPD AUTO Interlor
. STEEL GRAY INTERIORCLOTH 40/20/40
Standard Equipment INC D AT N TRA CHARGE
INTERIOR FUNCTIONAL S SECU
. DOOR HANDLES - BLACK . AIC WIMANUAL CLIMATE -4-WHEEL DISC BRAKES WIABS . ADVANCETRAC WITH RSC
- LOCKING REMOVABLE TAILGATE CONTROL. SINGLE 2ONE - 12VAUXILIARY POWER POINT ~ , AIRBAGS - FRONT SEAT
- REAR SOLAR TINTED GLASS - BLACK VINYL FLOOR COVERING . CARGO BOX TIE DOWN HOOKS  MOUNTED SIDE IMPACT
. SPARE TIRE & WHEEL LOCK - DAY/NIGHT REARVIEW MIRROR . EASYFUEL CAPLESS FILLER - AIRBAGS - SAFETY CANOPY
. TOW HOOKS . TILT STEERING WHEEL . ELECT 4X4 SHIFT-ON-FLY . REAR HIGH MOUNT STOP LAMP
. FAIL-SAFE COOLING SYSTEM . SECURILOCK PASS ANTI THEFT
. FULLY BOXED FRAME . S80S POST CRASH ALERT SYS
. HILL START ASSIST . TIRE PRESSURE MONITOR SYS
.INTERVAL éNlPERS
« MAINT. FREE BATTERY . 3YR/38,000 BUMPER / BUMPER
- MANUAL WINDOWS fér?g'r(ge - 5YR/80,000 POWERTRAIN
- PWR RACK AND PIN R §YR/B0,000 ROADSIDE ASSIST
. STABILIZER BAR, FRONT Ris0
. TRAILER SWAY CONTROL
Price Information BASE PRICE $28,310
Included on this Vehicle ELECTRONIC 8-SPD AUTO
EQUIPMENT GROUP 100A .P235/75R17 BSW ALL-TERRAIN TOTAL VEHICLE & OPTIONS
XL SERIES 3.73 RATIQ LIMITED SLIP AXLE 400 DESTINATION & DELIVERY
68508 GVWR PACKAGE ;
Optional Equipment SELECT SHIFT TRANSMISSION TOTAL MSRP $30,080
2013 MODEL YEAR 28 GALLON FUEL TANK
OXFORD WHITE FRONT LIGENSE PLATE BRACKET Disclalmer: Option pricing will be blank for any
GRAY CLOTH 40/20/40 ENGINE BLOCK HEATER Ite. Is priced a8 0 or “No Charge®
AMFM RADIO WICLOCK TRAILER TOW PACKAGE 375 Memthatls priced as 0 or "No Charge®.
17" GREY STYLED STEEL WHEELS CLOTH 40/20/40
3.7L V8 FFV ENGINE

Vahicle Engine Information
Actual mileage will vary with options, dnving conditions, driving habits and vehidle's condition. Results

CITY MPG reported to EPA indicate that the majority of vehicles with lhasa estimatas will achieve batween _and _ mpg
in the city and between _ and _ mpg on the highway
01 6 For Comparison Shopping all vehicles classified as Standard Plckup have been issued mieage

HIGHWAY MPG ralings from _ to _ mpg city and _ lo _ mpg highway.

021

Estimated Annual
Fus| Cost: $ 2,050

% w Ford Extanded Service Plan Is the ONLY sarvice contraci backed by Ford and honored by the Ford and Lincoln dealers.
u i PLAN Ask your dealer for prices and additional details or see our wabsile al www.Ford-ESP.com.

ﬁ 20/@3’—?—""

http://www.vl.dealerconnection.com/Ouerv/WindowSticker.asp?vin=lFT MF1EM8DKE12498&deale... 4/29/2013
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MEMORANDUM TO COUNCIL

From: Aimée Kniaziowski, City Manager
Date: May 9, 2013
Agenda Item: V.g Authorization of Amendment No. 1 Professional Services Agreement for
Project Management for New Library, Project No. 6012

To: Mayor Branson and City Councilm@n\(t}ers

SUMMARY: The library project is well into construction with completion expected this fall.
Throughout the process the City has relied heavily on the professional project management services of
Roe Sturgulewski of ARCADIS (formerly RISE Alaska). Mr. Sturgulewski is requesting an amendment
to the existing contract to increase their fees by an additional $119,840. Staff supports this request and
recommends Council authorize Amendment No. 1 to the professional services contract between the City
and Arcadis for the needed additional project management services for the new library project.

PREVIOUS COUNCIL ACTION:
e Council authorized a professional services contract with RISE Alaska (now ARCADIS) for
design phase project management services on July 28, 2011.

e Council authorized a contract extension with RISE Alaska (ARCADIS) to include construction
management services on June 14, 2012.

DISCUSSION: The City selected Roe Sturgulewski and his firm, now known as ARCADIS, to manage
the new library project during the design phase back in the summer of 2011, and in 2012 added the
construction project management services. The services provided by Mr. Sturgulewski and his staff
since then have been critical to keeping the project moving forward on schedule and within budget.

Roe Sturgulewski prepared his fee estimate before the project design was done and the contractor,
Cornerstone General Contractors, was selected and began work. The fees were based on providing
project management services through July 2013 on a time and expenses basis with a “Not to Exceed”
amount. Cornerstone’s Substantial Completion milestone completion date is September 6, 2013, and
City staff will need Mr. Sturgulewski’s project management services into November 2013 and will
include Furniture, Fixtures and Equipment (FF&E) assistance and project closeout tasks.

The library project requires other project management related tasks that were not known when the time
the City entered into the contract. As Mr. Sturgulewski points out in the attached document, the design
took longer, and the number of construction bid packages was more than originally anticipated.
ARCADIS has provided additional services including management of a number of small construction
and material procurement contracts. The processes for pay estimates, requests for information, and
potential change orders have been more complex than anticipated.

MAY 9, 2013
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ALTERNATIVES:

1. Authorize Amendment No. 1 to the professional services contract for project management
services in the amount of $119,840, which is staff’s recommendation because the needed
services are critical to successful completion of the project.

2. Do not authorize the contract amendment. This is not recommended because good project
management is the key to a successful project, and staff needs the professional management help
through completion of the project.

FINANCIAL IMPLICATIONS: The project budget has more than sufficient funds to cover the cost of
this award.

LEGAL: N/A

STAFF RECOMMENDATION: Staff recommends Council authorize contract Amendment No. 1 to
ARCADIS for project management services in the amount of $119,840, with fees coming from the
Building Improvement Fund, New Library Construction Project, Project No. 6012.

CITY MANAGER’S COMMENTS: I am always appreciative of the project management services
provided by Roe Sturgulewski and his staff on the library project. Roe has seen to it that the project
continues on schedule and stays on budget. He is attentive to detail, diligent in managing multiple
project responsibilities, is always responsive to the City’s needs and interests, and works exceptionally
well with the multiple groups involved in the project. These services and tasks are important for the
success of our project. We would never have come this far without his help and guidance. Therefore, I
recommend Council authorize the contract amendment as requested by Roe for the additional time
needed to perform project management services for us until project is complete.

ATTACHMENTS:
Attachment A: ARCADIS proposal for contract amendment for project management services
for new library project, dated April 29, 2013

PROPOSED MOTION:
Move to authorize contract Amendment No. 1 to the professional services agreement with
ARCADIS (formerly RISE Alaska) for project management services for the library project in the
amount of $119,840, with fees coming from the Building Improvement Fund, New Library

Construction Project, Project No. 6012 and authorize the City Manager to sign the documents on
behalf of the City.

MAY 9,2013
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/—\ Attachment A 880 H Street, Suite 101
\(' l//\ Anchorage, Alaska 99501
: —_ Tel 907.276.8095
Infrastructure - Water - Environment - Buildings €

Fax 907.276.8609
April 29,2013 www.arcadis-us.com

Aimee Kniaziowski
City Manager

City of Kodiak

710 Mill Bay Road
Kodiak, Alaska 99615

Subject: Amendment to Contract for Library Project Management Services
Dear Aimee,

This letter is to request an amendment for additional compensation to our Kodiak Library project management contract. We
respectfully request an $119,840 increase to the compensation amount.

Our construction services fee estimate, prepared prior to completing design and fully engaging the contractor, was
optimistically based on providing management services through July 2013. Our contract was structured on a Time and
Expenses basis with a “Not to Exceed” amount. Cornerstone’s Substantial Completion milestone completion date is September
6, 2013. Their schedule progress is generally tracking that completion date within 1-2 weeks. Our services are now anticipated
to extend into November, which would include project closeout and Furniture, Fixtures and Equipment (FF&E) assistance.

Additionally, there are other activities that have exceeded the level of effort contemplated when our fee estimate was prepared.
The design duration and number of construction bid packages was longer/higher than originally anticipated. ARCADIS has
provided additional services including management of a number of small construction and material procurement contracts.
The pay estimates, RFI’s (Requests for Information) and PCO’s (Potential Change Orders) process has been more complex
than what we normally see for this type and size of project.

A breakdown of the additional effort required to complete the project is as follows:

Staff Hours Rate Amount
Project Manager 520 X $165 $85,800
Assistant Project Manager 180 X $118 $21,240
Admin Support 140 X $70 $9,800
Expenses $3,000

Total $119,840

If the request for this contract amendment is acceptable, please indicate your concurrence by signing below, retain a copy for
your files and return the original to me. Please call if you have additional questions.

Sincerely,

B iy

Roe Sturgulewski, Alaska Operations Leader

CONCUR

Aimee Kniaziowski Date
City Manager
City of Kodiak

Imagine the result
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers

From: Aimée Kniazi'owski, City Manage

lic Works Director and Glem(iﬁ, City Engineer

Agenda Item: V.h. Authorization of Change Order No. 1 to Aleutian Homes Water and Sewer
Phase V, Project No. 7026/10-03

Thru: Mark Kozak,
Date: May 9, 2013

SUMMARY: The Aleutian Homes Water and Sewer Phase V, Segment A, is a continuation of the
upgrade of utilities, pavement and sidewalks in the Aleutian Home Area. The Notice of Award for
construction for this segment of the upgrade project was issued to Brechan Enterprises, Inc. on March
18, 2013. This memorandum discusses Change Order No. 1 for extension of approximately 100 feet to
the existing project. Staff recommends Council approve Change Order No. 1 to Brechan Enterprises,
Inc. in the amount of $292,453.

PREVIOUS COUNCIL ACTION:
e Council approved the FY2013 budget, which included $2,227,000 for the construction of Phase
V, Segment A.
e Council awarded a construction contract to Brechan for $1,539,580 for Aleutian Homes Water
and Sewer Replacement Phase V, Segment A on February 28, 2013.
e Council authorized a professional services contract to DOWL HKM for construction
management services for $158,588 on April 11, 2013.

DISCUSSION: The replacement of aging water and sewer lines in the Aleutian Homes area is a costly
and complex undertaking. That is why the City has been doing the upgrades in phases over time and as
funding is made available. Phases I through IV were constructed from 2007 to 2010. This newest phase,
Phase V, Segment A continues the improvements along Thorsheim Street. Phase V, Segments B and C
are tentatively planned for 2014 and 2015.

Phase V, Segment A of the Aleutian Homes Water and Sewer Replacement project is the portion of
Thorsheim Street from approximately 250 feet north of the Oak Street intersection, which was the end of
the Phase IV project, to about 50 feet north of the Fir Avenue intersection. Phase V is roughly 670 feet
long including a short portion of Fir Avenue. This project includes removal and replacement of AC
pavement, concrete curb and gutter, asphalt concrete sidewalk, 8-inch sewer main including manholes,
12-inch and 20-inch water main lines, valves and connections, and disconnect and re-connect of
approximately 18 residential water and sewer services. The project will also include drainage
improvements, including removal and replacement of underground drainage, catch basins, remove and
reset fencing, as well as coordinating underground electric improvements with Kodiak Electric
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Association (KEA) to be performed during this construction project. Retaining walls will be removed
and replaced as needed to accommodate wider sidewalks and utility connections outside the right-of-
way.

When the construction project was bid, the bids came in much less than expected, which left funding
available to extend the project approximately 100 feet beyond the project limits. In order to add the
additional length to the project, additional design services were required. DOWL HKM was approved at
the April 11, 2013, meeting to perform the additional design and has prepared the revised drawings for
construction of the additional length of project. At the request of the City, Brechan Enterprises Inc.
prepared a cost proposal for Change Order No. 1 to construct the additional length of project
improvements. Approval of Change Order No. 1 will allow maximum utilization of project funding and
continue the goal of improvements on the Thorsheim Street. On completion, the project will reduce
utility and road maintenance costs, reduce the risk to public health by correcting noncompliant sewer
and water separation distances, and better the water service through the increase in the size of the water
main.

ALTERNATIVES:
1. Award Change Order No. 1 in the amount of $292,453. Staff believes this alternative will best
utilize project funding and maximize the project scope of construction and is recommended.
2. Do not award Change Order No. 1. This alternative is not recommended, because it fails to take
advantage of the opportunity to maximize project while maximizing utilization of project funds.

FINANCIAL IMPLICATIONS: This project is authorized in the FY2013 capital budget and has a
current balance of $2,208,067. This is adequate to award this change order.

LEGAL: N/A

STAFF RECOMMENDATION: Staff recommends award of construction Change Order No. 1 of the
Aleutian Homes Water and Sewer Replacement Phase V, Segment A, Project No. 10-03/7026 for
$292,453, with funds coming from the Water Capital Improvement Project No. 7026.

CITY MANAGER’S COMMENTS: The completion of this project will provide this section of
Aleutian Homes with needed sewer, water, and storm drain system upgrades. The project represents a
sizeable investment in City infrastructure, and this change order will allow us to maximize available
funding to construct an additional 100 feet of the project. Therefore, I support staff’s recommendation
that Council authorize Change Order No. 1 to Brechan Enterprises Inc. for the project.

ATTACHMENTS:
Attachment A: Change Order No. 1 to the Aleutian Homes Water and Sewer Phase V project
Attachment B: Price breakdown
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PROPOSED MOTION:
Move to authorize Change Order No. 1 to the Aleutian Homes Water and Sewer Replacement
Phase V, Segment A project to Brechan Enterprises, Inc. in the amount of $292,453, with funds
coming from the Water Capital Improvement Fund, Project No. 7026/10-03 and authorize the
City Manager to sign the document on behalf of the City.
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Attachment

CITY OF KODIAK
CHANGE ORDER

CHANGE ORDER NO.: 1

DATE: May 24, 2013
NAME OF PROJECT: Aleutian Homes Water and Sewer Phase V

PROJECT NO.: 10-03

CONTRACTOR: Brechan Enterprises Inc.

The following changes are hereby made to the CONTRACT DOCUMENTS:
1. Change on pricing for items listed in Bid Form (see attached worksheet)

2. Extend completion date from August 31, 2013 to September 28, 2013

Justification:

Original CONTRACT PRICE: $1.539.580.00
The CONTRACT PRICE from prior CHANGE ORDERS: $0.00
The CONTRACT PRICE due to this CHANGE ORDER will increase: $292.453.00
The new CONTRACT PRICE including this CHANGE ORDER: $1.832.033.00

Requested by City Engineer

Approved by Department
Head

Ordered by City Manager

Accepted by Contractor
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Brechan Enterprises, Inc.

Attachment

4/29/2013

__COK - Aleutian Homes Water & Sewer Phase V - Segment A
Change Order #1 Prices
T g JR oottt ~ Aot A - S
Addition or
Deduction
Section # Description Units of Quantity | Unit Price Extension
202(6)-CO1 Clearing and Grubbing LS 1 $ 77000 | $ 770.00
203(8)-CO1 Unclassified Excavation LS 1 $ 555000[% 5,550.00
204(4)-CO1 Classified Material (Type A) LS 1 $ 14,320.00 | $ 14,320.00
205(2) Leveling Course TN 120 $ 35.00 | $  4,200.00
Trench Excavation and Backfill - Storm Drain
206(1) (Various Depths) LF 170 $ 170.00 | $ 28,900.00
Trench Excavation and Backfill - Water &
206(2) Sewer (Various Depths) LF 220 $ 150.00 | $ 33,000.00
207(1) SP-CO1 Remove Structures and Obstructions LS 1 $ 645.00 | $ 645.00

207(2) Remove Pavement SF 3600 $ 045|$ 1,620.00

207(3) Remove Sidewalk or Concrete Pad SF 800 $ 080 9% 640.00

207(6) Remove Manhole EA 0 $ 800.00 [ $ -

207(8) Remove Catch Basin EA 0 $ 900.00 [ $ -

207(9) Remove Curb & Gutter LF 195 $ 400($ 780.00

207(10) Relocate Mailbox Cluster EA 0 $ 1,000.00]|$ -

207(11) Remove Storm Drain Pipe LF 130 $ 13.00( $ 1,690.00

207(12) Remove Existing Sign EA 0 3$ 100.00 | $ -

207(16) SP Remove Retaining Wall LF 22 $ 500(% 110.00

302(1) Curb & Gutter (Various Types) LF 195 $ 50.00 [ $ 9,750.00

305(1) PCC Curb Ramp SY 0 $ 350.00 [ $ -

305(2) Detectable Warnings SF 0 $ 60.00 | $ -

402(1) Asphalt Concrete Pavement, Type [IB N 41 $ 300.00 [ $ 12,300.00

402(4) Asphalt Concrete Pavement, Type I1IB LF 200 $ 60.00 [ $ 12,000.00
502(1-8) Furnish & Install 8" Sewer Main LF 123 $ 85.00 [ $ 10,455.00

503(1-A) SP Construct Sanitary Sewer Manhole (Type A) EA 1 $ 5,200.00|$ 5,200.00
503(2) SP Waterproofing Manhole EA 1 $ 3,00000|$ 3,000.00
508(1-4) Sanitary Sewer Service Connect (4") EA 6 $ 3,800.00| $§ 22,800.00
602(1-12) Furnish & Install 12" Water Main LF 0 $ 170.00 | $ -
602(1-20) Furnish & Install 20" Water Main LF 92 $ 21500 | $ 19,780.00
Furnish & Install 12" Gate Valve, Valve Box, &
603(1-12) Marker EA 0 $ 2,300.00]$ -
Furnish & Install 20" Butterfly Valve, Valve Box,
603(2-20) & Marker EA 0 $ 3,600.00/ % -
Furnish & Install Fire Hydrant Assembly

604(1) (Single Pumper) EA 0 $ 12,500.00 | $ -

606(1) Furnish & Install Water Service Line, 1" EA 4 $ 5,000.00 ($ 20,000.00

608(1) Remove Fire Hydrant Assembly EA 0 $ 25000 $ -

Connect to Existing Water Main (Sta. 99+80.48, DIP 20";

613(1) 105+40.16, DIP 12"; 200+41.79, DIP 12") EA 0 $ 1,000.00 | $ -
702(1-12) Furnish & Install 12-Inch CPEP, Type S LF 18 $ 51.00| $ 918.00
702(1-18) Furnish & Install 18-Inch CPEP, Type S LF 0 $ 55.00 | $ -
702(1-24) Furnish & Install 24-Inch CPEP, Type S LF 155 $ 75.00| $ 11,625.00
704(1-1) Construct Storm Drain Manhole (Type 1) EA 1 $ 4,600.00| $ 4,600.00
704(1-2) Construct Storm Drain Manhole (Type 2) EA -1 $ 12,000.00 | $ (12,000.00)

704(2) Construct Storm Drain Catch Basin EA 3 $ 4,500.00| $ 13,500.00
704(3) SP Construct Yard Drain EA 0 $ 6,900.00]($ -

705(1)-CO1 Construct Storm Drain Drop Connection EA 0 $ 10,650.00 | $ -

707(1) Connect to Existing Storm Drain EA 0 $ 800.00| $ -
707(2) SP Footing Drain Service EA 0 $ 2,300.00($ -

801(1)-CO1 Mobilization & Demobilization LS 1 $ 26,500.00 | $ 26,500.00
802(2)-CO1 Traffic Maintenance LS 1 $ 3,580.00[$ 3,580.00
802(6) Traffic Control Ccs 0 $ - $ -
803(1)-CO1 Erosion & Pollution Control Administration LS 1 $ 22,000.00 | $ 22,000.00
804(1) Temporary Erosion & Pollution Control CS 0 $ - $ -
805(1)-CO1 Construction Survey Measurement LS 1 $ 4,300.00 [ $ 4,300.00

806(1) Standard Sign SF 0 $ 125.00 | $ -

806(6) Salvage Sign EA 0 $ 500.00 [ $ -

807(1) Insulation Board SF 320 $ 850($ 2,720.00

810(1) Seeding 1,000 SF 1 $ 400.00 | $ 400.00

811(1) Topsoil 1,000 SF 1 $ 2,000.00 [ $ 2,000.00

812(3) Reset Fence LF 0 $ 60.00 | $ -

817(2) Matting 1,000 SF 0 $ 2,000.00 | $ -

818(1) Reconstruct Driveway - Gravel SY 60 $ 30.00 | $ 1,800.00

819(1) Modular Block Retaining Wall SF 40 $ 75.00 [ $  3,000.00

821(1) Test Pit EA 0 $ 900.00 | $ 8

TOTAL $ 292,453.00

Aleutian Homes Phase V-A - Change Order #1 PriceBreakdown - UP Bid Form-CO#1-No Drop Inlets
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