City of Kodiak Regular Council Meeting Agenda for July 25, 2013
7:30 p.m., at 710 Mill Bay Road, Assembly Chambers (Room 232)
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MINUTES OF THE REGULAR COUNCIL MEETING

DRAFT OF THE CITY OF KODIAK
HELD THURSDAY, JULY 11, 2013

IN THE BOROUGH ASSEMBLY CHAMBERS

II.

III.

IV.

MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION

Mayor Pat Branson called the meeting to order at 7:30 p.m. Councilmembers Randall C. Bishop,
Terry J. Haines, Gabriel T. Saravia, Richard H. Walker, and John B. Whiddon were present and
constituted a quorum. Councilmember Charles E. Davidson was absent. City Manager Aimée
Kniaziowski, City Clerk Debra L. Marlar, and Deputy Clerk Michelle Shuravloff-Nelson were
also present.

After the Pledge of Allegiance, Salvation Army Sergeant Major Dave Blacketer gave the invoca-
tion.

PREVIOUS MINUTES

Councilmember Whiddon MOVED to approve the minutes of the June 27, 2013, regular meeting
as presented.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

PERSONS TO BE HEARD
a. Public Comments

None

UNFINISHED BUSINESS
None

NEW BUSINESS

a. Resolution No. 2013-19, Establishing a Downtown Kodiak Revitalization Special Com-
mittee

Mayor Branson read Resolution No. 2013-19 by title. Mayor Branson was selected by the
Rasmuson Foundation as one of several mayors to participate in the Aspen Institute’s September
workshop on how to develop successful community projects that incorporate creativity and art in
projects in public spaces. Projects presented by the mayors will be reviewed and discussed by a
group of experts in their fields who will evaluate the projects and provide feedback on what type
of opportunities they see in each project. This invitation may provide professional resources and
tools to address the frustrations and concerns expressed by community members and downtown
businesses recently and enhance the downtown area to make it attractive to businesses and users
of the space.
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Councilmember Walker MOVED to adopt Resolution No. 2013-19.

Councilmember Whiddon congratulated Mayor Branson for being selected to the Aspen Insti-
tute. He said that there are only seven mayors selected nationwide.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

b. Resolution No. 2013-20, Authorizing the Issuance of a Permit to the Filipino-American
Association of Kodiak for the Use of Public Property to Host Its Philippine Consulate
Outreach Program

Mayor Branson read Resolution No. 2013-20 by title. The Filipino-American Association of
Kodiak requested the use of the Teen Center on August 2 and 3, 2013, to host the consular out-
reach program during the visit of the Philippine Consulate General from San Francisco. The pur-
pose of the visit is to provide consular outreach services to Filipino Americans in Kodiak. The
Philippine Consulate will collect fees for services rendered, and the Filipino-American Associa-
tion will also ask for donations from participants to help offset costs associated with the outreach
program.

Councilmember Haines MOVED to adopt Resolution No. 2013-20.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

¢. Resolution No. 2013-21, Adopting the 2013 Comprehensive Economic Development
Strategy

Mayor Branson read Resolution No. 2013-21 by title. The Kodiak Chamber of Commerce has
been under contract with both the City of Kodiak and the Kodiak Island Borough to provide eco-
nomic development planning to the community and island. Part of the Chamber’s responsibility
under the contract is to prepare a Comprehensive Economic Development Strategy (CEDS) for
the City and Borough. Resolution No. 2013-21 documents the City’s approval of the 2013 Kodi-
ak Comprehensive Economic Development Strategy.

Councilmember Bishop MOVED to adopt Resolution No. 2013-21.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

d. Resolution No. 201322, Authorizing the Issuance of a Permit to the American Cancer
Society for the Use of the Teen Center for a Dance in Conjunction with Relay for Life
Fundraising Activities

Mayor Branson read Resolution No. 2013-22 by title. This resolution authorizes issuance of a
permit to the American Cancer Society for the use of the Teen Center on July 19 or 20, 2013, to
host a dance for young people to raise awareness of cancer’s impact and to raise funds in con-
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junction with the annual Relay for Life event at the end of July. The resolution also waives per-
mit fees.

Councilmember Whiddon MOVED to adopt Resolution No. 2013-22.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

e. Appointment to the Trawl Vessel Seat on the Kodiak Fisheries Advisory Committee

Trevor Brown, the facilitator of the Kodiak Fisheries Advisory Committee (KFAC), notified the
City and Borough Clerks on May 9, 2013, that Al Burch wished to resign his seat as a trawl ves-
sel representative on KFAC and suggested Kent Helligso be appointed to the seat. The Borough
took action to confirm the change at their July 2, 2013, meeting. The City must also confirm the
change, which can be done by a motion of the Council.

Councilmember Haines MOVED to confirm the appointment of Kent Helligso to the trawl vessel
seat on the Kodiak Fisheries Advisory Committee.

Councilmember Haines thanked Al Burch for his service and welcomed Kent Helligso.

Councilmember Whiddon thanked Al Burch for his long standing commitment to KFAC and
welcomed Kent Helligso.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

STAFF REPORTS
a. City Manager

Manager Kniaziowski attended the Planning and Zoning Commission’s work session with Engi-
neer Glenn Melvin and Public Works Director Mark Kozak to discuss the City’s application for
leased land for composting. She said she appreciated that the Planning and Zoning Commission
and Kodiak Island Borough (KIB) have been supportive of this community project. The leased
land application will be discussed at the KIB meeting on July 17, 2013.

Manager Kniaziowski met Bob Pederson, the new KIB Community Development Director, who
worked for the KIB previously as a planner and is familiar with Kodiak.

Manager Kniaziowski said Sara Barton has agreed to work on a community outreach program
for composting. She stated her familiarity with Kodiak will be very useful in this undertaking.

Manager Kniaziowski congratulated Craig Walton on his promotion to Public Works Mainte-
nance Supervisor. Craig replaced Kris Lund, who retired after 25 years of service.

Manager Kniaziowski shared that the Alaska Redistricting Board has a proposed new redistrict-
ing plan and reviewed how Kodiak may be affected.
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Manager Kniaziowski said the Army Corp project engineers will be here next week for the har-
bor dredging project.

She said the Shelikof Street slide area is closed, and the crew will begin working on the repairs
next week. The expected closure time will be five weeks. She thanked the businesses and indi-
viduals that have been affected by this closure for their patience.

Manager Kniaziowski stated that the Aleutian Homes Phase Five project is 60 percent complete.

She informed the Council that the work on the baseball outfield has started and the excavation
has begun, and she is working with Engineer Glenn Melvin to create a barrier for the excavation.

She highlighted that the Library project is moving forward as planned. Manager Kniaziowski
said they received two bids for furniture, fixtures, and equipment for the Library and will plan to
move the award process forward at the next regular meeting.

b. City Clerk

City Clerk Marlar informed the public of the next scheduled Council work session and regular
meeting.

Clerk Marlar let the public know the City needs election workers, which are paid positions. She
noted the two-year Mayoral seat and two three-year Councilmember seats will be up for election
in October. The candidate packets will be available in the Clerk’s office on July 22, 2013.

MAYOR’S COMMENTS
Mayor Branson thanked the Council for their support of the Downtown Revitalization Commit-
tee. She shared that Councilmember Bishop will also be a member and thanked him. The first

meeting will be scheduled soon after consultation with Chief of Police T.C. Kamai on the down-
town area.

Mayor Branson thanked Al Burch for his service on the Kodiak Fisheries Advisory Committee.
She stated the Multi-Cultural group will start up in the fall and will seek additional membership.

Mayor Branson congratulated Ben and Hazel Ardinger for their store’s 50™ anniversary and for
their commitment, quality, and excellent customer service.

She commented on Kodiak’s economic impact due to the Tustumena’s third delay and will ex-
press her concerns to the state. She requested a resolution regarding Kodiak ferry service be
drafted for the next meeting.

COUNCIL COMMENTS

Councilmember Bishop said he hoped everyone had a nice Fourth of July and requested that the
general public pick up fireworks and trash on the beaches to keep the community clean. He
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shared his support for the Downtown Revitalization Committee. He commented that the beautifi-
cation process for downtown has been discussed for several years and, most importantly, he was
pleased that progress can be made toward the economic development of Kodiak.

Councilmember Saravia thanked Al Burch for his wonderful service on the Kodiak Fisheries
Advisory Committee. He gave a fisheries update.

Councilmember Whiddon congratulated Ben and Hazel Ardinger for their store’s 50th anniver-
sary. He commented on their great customer service. Councilmember Whiddon said he was con-
cerned for the fishing industry and the economic impact on the Kodiak community of the
Tustumena’s third delay. He said that the Council should share their concern with the legislature.
He shared that he received an invitation to participate in an association of retired USCG person-
nel, and he commented that there are 150 retired USCG personnel within the community. He
stated that next month is USCG appreciation month and thanked them for their service.

Councilmember Haines thanked Mayor Branson for her energy, leadership, and development of
the Downtown Revitalization Committee. He thought the timing was good for this committee to
begin and compared his observation of Juneau’s downtown area during his recent visit. He con-
gratulated the Ardinger’s on their store’s 50™ anniversary and their support of music displayed in
their stores. He said he has bought his harmonicas at Ardingers for years. He also stated his con-
cern for the Kodiak community regarding the Tustumena’s third delay. He encouraged the public
to wear their personal floatation devices.

Councilmember Walker congratulated Kris Lund on his retirement and congratulated Craig Wal-
ton as the new Maintenance Supervisor. He thanked Al Burch for his service on KFAC, and he
thanked PND Engineers Inc. for their presentation this week. He thanked Manager Kniaziowski
for arranging this presentation.

AUDIENCE COMMENTS

None

ADJOURNMENT

Councilmember Whiddon MOVED to adjourn the meeting.

The roll call vote was Councilmembers Bishop, Haines, Saravia, Walker, and Whiddon in favor.
Councilmember Davidson was absent. The motion passed.

The meeting adjourned at 8:04 p.m.

CITY OF KODIAK

MAYOR
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ATTEST:

CITY CLERK

Minutes Approved:



NEW BUSINESS



MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City ManageI{\M{/
Date: July 25,2013 d
Agenda Item: V.a. First Reading, Ordinance No. 1310, Amending Kodiak City Code 3.08.025,

Allocation of Tax Proceeds, to Eliminate the December 31, 2013, Sunset
Date for a Portion of the City Sales Tax

SUMMARY: There is language in the City’s sales tax code that states the special allocations of sales
tax currently appropriated to roads, parks, and harbor capital improvements will expire by December 31,
2013, unless extended or deleted. Staff discussed the implications of the sunset provision with Council
at their July 9, 2013, work session, and Council voiced consensus to bring an ordinance forward to
remove the sunset provision. This ordinance will amend sections (a) and (b) of KCC 3.08.025 to remove
the sunset provision. If passed by Council, the new ordinance will go into effect in enough time to avoid
implementation of the sunset provision on December 31, 2013. Therefore, staff recommends Council
pass Ordinance No. 1310 in the first reading and advance to second reading and public hearing at the
next regular or special Council meeting.

PREVIOUS COUNCIL ACTION:

e Council adopted Ordinance No. 964, which dedicated a portion of sales taxes collected to fund
road improvements and capital equipment, park construction and capital improvements, and port
and harbor capital improvements on May 27, 1993.

e Council approved Ordinance No. 1155 on June 12, 2003, which extended the special two percent
sales tax allocation to fund road improvements and capital equipment, park construction and
capital improvements, and port and harbor capital improvements until December 31, 2013,
unless further extended.

e Council reviewed and discussed the pending sunset provision to KCC 3.08.025 on July 9, 2013,
and, by consensus, requested staff to bring a Code amendment forward to eliminate the sunset
provision.

DISCUSSION: The Kodiak City Council initiated the City’s first sales tax in 1956 to be used for boat
harbor construction and streets. Since that time, the City has amended the sales tax code many times.
The amendments that are of concern today are 1993 and 2003 ordinances that established three special
revenue funds for capital improvements.

JULY 25,2013
Agenda Item V. a. Memo, Page 1 of 3



In 1993, Council adopted an ordinance that allocated a portion of the sales tax collected to special funds
for roads, parks, and the harbor. The funds were identified for use in capital improvements and
equipment purchases. The ordinance was in place for 10 years. In 2003, Council extended the special
funding provisions through December 31, 2013, unless extended or eliminated by Council.

Staff brought the sunset provision forward at the July 9, 2013, work session and reviewed projected
impacts in allowing the sunset provision to take effect. The $1 million transfer from sales tax revenues
to the special funds that occurs as a result of KCC 3.08.025 would go away. As a result, it would
eliminate funding for the smaller capital projects for parks and street repair. In the future, these projects
would have to compete for General Fund monies. The Harbor Department would also experience serious
consequences if the funding provision ended, because they use the special funds to cover bond and loan
expenses for their main enterprise funds. The City Attorney researched the issue, as well, and advised
that the general sales tax rate would go from seven percent to five percent unless the sunset provision
was extended or deleted. A reduction of this magnitude would eliminate the special revenue funding
and, according to the Finance Director, could result in a major General Fund revenue loss of $2.8-$3
million, which would affect City services. Council voiced consensus that the sunset provision should be
eliminated.

The attached ordinance is a simple remedy. It removes references to the sunset provision, which staff
feels is in the best interest of the City and ensures the current levels of service and infrastructure can be
maintained.

ALTERNATIVES:

1. Pass Ordinance No. 1310 in the first reading and advance to second reading and public hearing at
the next regular or special Council meeting. This is staff’s recommendation based on the analysis
of the impacts of letting the sunset provision kick in.

2. Delay or choose not to adopt Ordinance No. 1310, which is not recommended as it would have
major impacts to the City’s main source of revenue and would likely result in significant
reductions in services and needed infrastructure maintenance.

FINANCIAL IMPLICATIONS: The adoption of Ordinance No. 1310 would maintain the same level
of sales tax collected at seven percent and ensure service levels are maintained. It would also allow the
continued allocation of a portion of the sales taxes to road, harbor, and parks capital improvements.
Allowing the sunset provision to take effect would discontinue the special sales tax allocations to the
three funds and reduce the City’s main source of General Fund revenues by an estimated $2.8-$3
million.

LEGAL: The City Attorney was asked to review the code and history surrounding the sunset provision
in KCC 3.08.025. He said the provisions applied to the collection of tax itself and that the general sales
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tax rate as of January 1, 2014, would be reduced to five percent, if the sunset date wasn’t removed or
extended. He also drafted Ordinance No. 1310.

STAFF RECOMMENDATION: Staff recommends Council pass Ordinance No. 1310 in the first
reading and advance to second reading and public hearing at the next regular or special Council
Meeting.

CITY MANAGER’S COMMENTS: We researched this issue and believe it’s important to remove the
sunset provision. The impacts to allowing the provision to remain in the Code would be serious and have
far reaching impacts to the City’s ability to manage services, debt services, and infrastructure. I
recommend Council adopt this ordinance in plenty of time to avoid any conflicts with the sunset date.

ATTACHMENTS:
Attachment A: Ordinance No. 1310

PROPOSED MOTION:

Move to pass Ordinance No. 1310 in the first reading and advance to second reading and public
hearing at the next regular or special Council meeting.

JULY 25,2013
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Attachment

CITY OF KODIAK
ORDINANCE NUMBER 1310

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AMENDING
KODIAK CITY CODE 3.08.025, ALLOCATION OF TAX PROCEEDS, TO ELIMINATE
THE DECEMBER 31, 2013 SUNSET DATE FOR A PORTION OF THE CITY SALES
TAX

BE IT ORDAINED by the Council of the City of Kodiak, Alaska, that:

Section 1: Kodiak City Code 3.08.025, Allocation of sales tax proceeds, is hereby amended
to read as follows:

3.08.025 Allocation of sales tax proceeds. (a) One-sixth of the sales taxes
collected under paragraph (b) of section 3.08.010 of this chapter and one-eleventh
of the sales taxes collected under paragraph (a) of section 3.08.010 of this chapter
shall be allocated to a separate fund or account to be appropriated and utilized
solely for road improvements and capital equipment and for park construction and
capital improvements, provided, however, that the total amount of sales taxes
allocated to the foregoing fund with respect to any one fiscal year shall not exceed
$500.000. This tax wit—be—eeHeeted unti-Becember 326415 —unless{urther
extended-by-the-City-Couneil-and is to be allocated as follows:

(1) Ninety percent for road improvements and capital equipment;

and

(2) Ten percent for park construction and capital improvements.

(b) One-sixth of the sales taxes collected under paragraph (b) of section
3.08.010 of this chapter and one-eleventh of the sales taxes collected under
paragraph (a) of section 3.08.010 of this chapter shall be allocated to a separate
fund or account to be appropriated and utilized solely for harbor capital
improvements constructed by or on behalf of the city, provided, however, that the
total amount of sales taxes allocated to the foregoing fund with respect to any one
fiscal year shall not exceed $500,000. This tax will-be-colected-until December
312043 —unlessfurther-extended by the City Counetl-and is to be allocated for
port infrastructure maintenance, repair, replacement, and capital equipment.

(¢) Five-elevenths of the sales taxes collected under subsection
3.08.010(a) shall be allocated to a separate fund or account to be appropriated and
utilized solely for increased development of the tourist industry, and is to be
allocated as follows:

(1) Seventy percent or less to a council approved tourism program;

(2) Twenty percent or more for tourism enhancement projects,
such as beautification within the city, development of which shall be
solely at the council's discretion; and

(3) Ten percent for the administrative costs associated with such
programs.

[Bold and underlined added. Deletedlanguage stricken-through:|
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(d) The balance of sales taxes collected shall be deposited to the general
fund of the city to be appropriated as determined by the council.

(e) There will be an annual public hearing scheduled to discuss the
following fiscal year's priorities for the expenditures of the road and harbor
dedicated sales tax revenues.

Section 2: This ordinance shall be effective one month after its final passage and publication
in accordance with Kodiak Charter Section 2-13.

CITY OF KODIAK
MAYOR
ATTEST:
CITY CLERK
First Reading:
Second Reading & Public Hearing:
Effective Date:

[Bold and underlined added. Deletedlanguage stricken-through:|
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmq{nbers
From: Aimée Kniaziowski, City Manager( (/‘/Z/
Date: July 25,2013

Agenda Item: V.b. Resolution No. 2013-23, Authorizing Payment of Fiscal Year 2014
Nonprofit Organization Grants

SUMMARY: Each year the City Council authorizes grant payments to local nonprofit organizations.
The types and levels of funding are based on the City Council’s nonprofit funding policy guidelines
adopted by Resolution No. 2011-10. The policy also stipulates the total amount available for nonprofit
grants in a given fiscal year, which equals the maximum of one percent of budgeted general fund
revenues, exclusive of any fund balance appropriations. The amount budgeted for FY2014 for nonprofit
grant payments is $158,800. The City received 17 applications from nonprofit organizations that provide
services to Kodiak for a total requested amount of $120,671. Council reviewed the applications at the
July 9, 2013, work session and indicated support to award requested funding to all FY2014 applicants.

PREVIOUS COUNCIL ACTION:
e Adopted Resolution No. 2011-10 on April 28, 2011, which amended the City Council’s policy
for the amount and distribution of annual grant funds to local nonprofit organizations.
e In May and June of 2011, Council amended the grant application form; added new criteria; and
expressed the intent to review, score, and make award determinations. FY2012 grants were
awarded based on the revised policy and the new grant application and review process.

e On July 9, 2013, Council reviewed FY2014 nonprofit grant applications and indicated support to
fund the applicants at the amounts requested.

DISCUSSION: The FY2014 grant application forms were sent out in May to all local nonprofit
agencies who received funding and/or requested an application. The grant application deadline was June
21, 2013, and all applications were received by the deadline.

The City received a total of seventeen applications from organizations with a total of $120,671
requested. Of these organizations, 14 requested the same amount of funding as received last fiscal year
(and consistent with Council’s policy of category maximums); two requested additional funding in
categories not previously applied for, and one agency made a first-ever request.

JULY 25,2013
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Council reviewed and discussed the applications at their work session on July 9, 2013. They expressed
intent to award the amounts requested for FY2014. They did, however, request additional information
from the Red Cross as to how the requested grant funds would be spent in Kodiak. All applicants met
the policy requirements and have filed financial reports as required. The total amount requested by the
17 applicants for FY2014 is $120,671, as mentioned above.

ALTERNATIVES:

1. Adopt Resolution 2013-23 to appropriate FY2014 grant funds to local nonprofits, which is
consistent with Council’s stated intent at their July 9, 2013, work session and is consistent with
the funding policy.

2. Amend or do not adopt the resolution. These alternatives are not recommended as they are not
consistent with Council’s policy or intent and would create unexpected hardships for local
organizations that provide a variety of services to members of our community.

FINANCIAL IMPLICATIONS: This resolution will authorize funding in the amount of $120,671 to
the 17 applicants who applied for funds this fiscal year. This expense is consistent with Council’s policy,
which set funding at an amount not to exceed one percent of budgeted general fund revenues, exclusive
of any fund balance appropriations. The FY2014 operating budget for nonprofit grant funding was set at
an amount up to $158,800.

LEGAL: N/A

STAFF _RECOMMENDATION: Staff recommends the Council adopt Resolution No. 2013-23,
authorizing payments of FY2014 nonprofit organization grants. The resolution is consistent with
Council’s current policy and is within the maximum amount available per the policy in the FY2014
budget.

CITY MANAGER’S COMMENTS: The City Council continues to recognize the value of supporting
the efforts of local nonprofits through grant funding, in-kind awards, and other types of support
throughout the year. This year’s process went smoothly, applications were received on time, and the
grant requests were all consistent with Council’s grant award program policy. During the July 9, 2013,
review of the applications, Council discussed the intent to review the grant award policy at a future time.
The Red Cross and Kodiak Football League provided additional information per Council’s request
(Attachment D). I recommend Council adopt Resolution No. 2013-23.

JULY 25,2013
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ATTACHMENTS:

Attachment A: Resolution No. 2013-23

Attachment B: Policy Resolution No. 2011-10

Attachment C: Nonprofit Grant Application Spreadsheet FY2007-FY2014

Attachment D: Additional information from Red Cross and Kodiak Football League
PROPOSED MOTION:

Move to adopt Resolution No. 2013-23.

JULY 25,2013
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CITY OF KODIAK

RESOLUTION NUMBER 2013-23

Attachment

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK
AUTHORIZING PAYMENT OF FISCAL YEAR 2014 NONPROFIT ORGANIZATION

GRANTS

WHEREAS, the City Council recognizes and supports local nonprofit organizations and
has made provisions in the Fiscal Year 2014 budget for cash contributions to these organizations;

and

WHEREAS, the City Council supports these nonprofit organizations because they

supplement and complement services provided by the City; and

WHEREAS, several nonprofit organizations provide direct services to residents on behalf

of the City government; and

WHEREAS, the funding criteria for cash grants to nonprofit organizations is based on the

criteria established in Resolution No. 2011-10.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska,

hereby authorizes payment of the following nonprofit organization grants for Fiscal 2014:

General Fund-Non-Departmental Cash Contributions (Nonprofit Organization Grants)

Youth Recreation Programs

Hope Community Resources, Inc. ........cccceveeveeienrecnenen. 500
Kodiak Arts Council .........cooovviiiiiviniieiieiiiieeeeceineeeeenns 2,500
Kodiak Football League..........cccceeeueevreeireiienrenreeaenne 2,500
Kodiak Girl SCOULS......uuviiiiiiiiiieeccieiee e eeeeineee e 2,500
Kodiak Kid Wrestling Club .........cccccevirreeiienieeneeienen. 2,500
Kodiak Little League ........cccoeveeveevieneinienieecieeeenieenee 2,500
Kodiak Kingfishers Swim Club, Inc........c..cccveeveennenne. 2,500
Special Olympics, Kodiak .........cccevvierieininneininirennnns 2,500

Adult Recreation Programs

Hope Community Resources, Inc. .........cccceeeveeniennene 5,000
Kodiak Arts Council ........cccoeeevueeieieieeciieieeieeecereeeneeenn 5,000
Kodiak Kid Wrestling Club .........ccccceeveeviieveecienieneennne, 500
Kodiak Public Broadcasting ............cccceevveeiveecveneennenee. 5,000
Senior Citizens of Kodiak, Inc........cccccceevvvieeivieennnens 5,000
Special Olympics - Kodiak Area ........cccoevvevueevueneennens 5,000

Resolution No. 2013-23
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Public Safety Support Programs (Shelter/Food)

Humane Society of KodiaK..........cccceevvverrvirenciiecinneennne. 5,000
Kodiak Baptist Mission (Food Bank) .........cc.cccccevenene 4,281
Kodiak Teen Court, InC.........cccevvvreeeierciiieeeecreeeeeneen. 5,000
Kodiak Women’s Resource and Crisis Center............ 10,000
B AT RETT BTUNTIT - ccomesosmessiiions i mapi e s o e s s 555548 5,500
Senior Citizens of Kodiak, Inc........ccccccovvveeevrveennnennnes 10,000
Brother Francis Shelter — Kodiak ..........ccceeveeverveenee.. 10,000
Emergency Response Support Programs

American Red Cross - Kodiak Chapter ..........c.cccuc...... 7,390
Kodiak Public Broadcasting Company....................... 10,000
Kodiak Women’s Resource and Crisis Center............ 10,000

FY2014 Nonprofit Grant Contribution $120,671
CITY OF KODIAK
MAYOR

ATTEST:

CITY CLERK
Adopted:

Resolution No. 2013-23
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Attachment

CITY OF KODIAK
RESOLUTION NUMBER 2011-10

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK RE
SCINDING RESOLUTION NO. 05-20 AND ESTABLISHING FUNDING CRITERIA
FOR NONPROFIT GRANTS

WHEREAS, the City Council recognizes and supports local nonprofit organizations and
has historically made funding available to these organizations on an annual basis; and

WHEREAS, it has been determined that the appropriate total amount of City funds to
grant to nonprofit organizations is a maximum of one percent of budgeted general fund revenues,
exclusive of any fund balance appropriation; and

WHEREAS, City funds have been provided to nonprofit organizations that supplement
and compliment the services provided to residents by the City; and

WHEREAS, it is the intent of the City Council to update this policy statement.

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Kodiak, Alaska
hereby establishes the following additional funding criteria for nonprofit grants provided by the

City:
Organizations receiving funds must be legally recognized by the Internal Revenue
Service.

2. Funding will be granted only for the following kinds of programs/activities and up
to the maximum identified funding amount per organization and program type:
$2,500

Youth Recreation Programs
Adult Recreation Programs $5,000
Public Safety Support Programs $10,000
(Shelter/Food)
$10,000

Emergency Response Support Programs

Subject to the total amount of funding available, in order to minimize the impact

3
of potential funding cuts and/or gains to organizations as a result of the imple-
mentation of these caps, no organization will receive ten percent (10%) less

and/or more than in the previous funding year.

CITY OF KODIAK

r il 7t
7 MAYOR 7

Resolution No. 2011-10
Page 1 of 2
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ATTEST:

Cibie Wiadn

CITY CLERK

Adopted: April 28, 2011

Resolution No. 2011-10
Page 2 of 2
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Attachment

+ American Red Cross
of Maska

July 15, 2013

Kodiak City Council

C/O Aimée Kniaziowski

City Manager, City of Kodiak
710 Mill Bay Road

Kodiak, AK 99615

Dear Council Members,

This addendum is intended to provide you some additional information on our recently submitted FY14 Nonprofit
funding application.

As you know, the American Red Cross of Alaska has had a presence in Kodiak since 1945, and has a rich tradition of
a very vibrant, involved disaster response team made up of local volunteers. We strive to provide services to your
community through preparedness training, as well as in times of need, through working with your emergency
services council and local first responders. The American Red Cross of Alaska is also proud to be an integral part of
your Emergency Operations Plan.

Since my appointment as CEO in December of 2012, | have ensured that we have increased our disaster team’s
presence in Kodiak. In addition to making a visit myself to meet with borough and city officials, | have sent disaster
Specialist Bill Morrow down several times to attend the quarterly LEPC meetings and to take inventory of the cots
and blankets in our connex, whose contents have been strategically relocated in your borough, including some
placed in Bell flats.

Our team participated in the May Kodiak Crab Festival, where we spent several days sharing information about
preparedness and about our organization and recruiting volunteers. We also promoted the services of your local
training provider, Kathryn Cunningham, a long time Red Cross volunteer and now self-employed trainer. We have
made arrangements for Kathryn to use the office to teach Red Cross certified Health & Safety classes, including
CPR/First Aid.

Later this week, our Statewide Disaster Services Director will be coming back to Kodiak to attend a meeting, along
with Bill Morrow and our new Disaster Services Manager Melissa Himes. While there, they will be involved in
Alaska Shield meetings and will be reaching out to the community for ideas to recruit volunteers, much like we did
at the Crab festival.

The grant funds requested will allow us to better serve your community in the following way:

Quarterly LEPC Meetings: Lodging, Meals, rental car (Era Alaska covers air) 4 visits x 1 staff x $450.00 =$1800.00
Fall Basic Disaster services training inc. client casework and shelter operations (3 days, 2 instructors)=51100.00
Spring Basic Disaster services training inc. client casework and shelter operations (3 days, 2 instructors)=5$1100.00
Fall Alaska Shield planning meeting(3ppl) July lodging, rental car, meals =$500.00

Balance is for operational expenses to go towards readiness supplies $2500. 00

About the American Red Cross: Last year the American Red Cross of Alaska mobilized relief to 631 Alaskans affected by
disaster, trained 31,515 people in lifesaving skills, taught more than 5,000 Alaskans how to be better prepared for disasters, and
exchanged 2,100 emergency messages for U.S. military service personnel and their families. The Red Cross is a not-for-profit
organization that depends on volunteers and the generosity of the American public to perform its mission. For more information,
please visit redcross.org/Alaska or visit us on Twitter at @RedCrossAK.
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CITY OF KODIAK GRANT REPORT

Please complete this report based on funds received from the City of Kodiak during the period
July 1, 2012 through June 30, 2013.

Organization: ] Kodiak Football League
FE@Q@‘”L,___ o N Youth Sports
2012-2013 Grant Amount;: $ 2,500.00
| Amount Expended Year-to-Date: P—
[_B__alance: B 0. 6.0_

Describe accomplishments with grant funds, _ Purchased footballs, first aid kits,
helmet repair kits, referee supplies & helmet decals (high school) and

mouth guards.

If you have not expended all funds, please describe how and when you intend to spend the balance.

AUl il

Signature

Submit to:

City Manager
City of Kodiak
710 Mill Bay Road
Kodiak, AK 99615

City of Kodiak Nonprofit Grant Application/Report
Page 4 of 4
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City Manag%/
Date: July 25,2013

Agenda Item: V.c. Resolution No. 2013-24, Requesting the Governor and Legislature to
Develop a Long-Term Solution to Ensure Full and Uninterrupted Ferry
Service to Kodiak

SUMMARY: Mayor Branson and City Council members have expressed serious concern over the
recent news that the return to service date for the M/V Tustumena was delayed once again to at least
August 20, 2013. The most recent extension was to allow time to make certain the ship’s recent repairs,
which did not pass recent regulatory inspections, would be able to meet the required safety inspections
for passenger vessels.

The Tustumena was removed from service for scheduled repairs on November 1, 2012, at the Seward
Ship Dry-dock. The repairs have been extensive in part due to the age of the vessel. The latest delay is to
correct repairs that were made which didn’t meet safety inspection requirements. The Tustumena has
been out of service for almost 10 months, causing economic harm to the communities it serves. The
Kodiak community businesses, especially the tourism-based businesses, have experienced cancellations
due to the lack of ferry service. Other businesses that rely on the ferry to transport fish, equipment, and
supplies have also been affected.

The M/V Kennicott, the Alaska Marine Highway System’s (AMHS) other ocean-going ferry, provided
service to the Chain earlier in the summer, but was returned to its main routes following its Aleutian
Chain run in early June. The Kennicott continues to provide service between Homer and Kodiak, but
according to the State, it cannot fill in the service gaps left by the Tustumena due to its full summer
booking schedule.

This series of events have shown just how limited the community’s non-air transport options are and
reinforces the region’s isolation rather than providing the connections needed for a more diverse and
healthy regional economy. Because of this, the Mayor and Council want the State to develop reliable
marine highway services that will support the local and regional economy. Mayor Branson and Mayor
Selby will be contacting Governor Parnell and Legislators, and working through the Alaska Municipal
League, to promote the need for adequate and dependable marine highway service to Southeast Alaska.
This resolution will support their case.

JULY 25,2013
Agenda Item V. c. Memo, Page 1 of 2
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PREVIOUS COUNCIL ACTION: Council has adopted resolutions in the past in support of improved
or increased service to Kodiak and the westward communities to promote regional economic
development in Southwest Alaska.

ALTERNATIVES: Council may adopt, amend, postpone, or chose not to pass Resolution 2013-24;
although, a resolution creates an official statement of the City’s position to the State that identifies the
City’ concerns and its request for a much-needed permanent solution to the region’s limited
transportation options.

ATTACHMENTS:
Attachment A: Resolution 201324

PROPOSED MOTION:
Move to adopt Resolution 2013-24.

JULY 25,2013
Agenda Item V. c. Memo, Page 2 of 2
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Attachment

CITY OF KODIAK
RESOLUTION NUMBER 201324

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK,
REQUESTING THE GOVERNOR AND LEGISLATURE TO DEVELOP A LONG-
TERM SOLUTION TO ENSURE FULL AND UNINTERRUPTED FERRY SERVICE TO
KODIAK

WHEREAS, the State of Alaska ferry M/V Tustumena provides service between Homer
and Kodiak and occasional service to Ouzinkie and Port Lions as well as communities westward
from Kodiak including Chignik, Sand Point, King Cove, Cold Bay, False Pass, Akutan, and
Unalaska; and

WHEREAS, the M/V Tustumena was removed from service on November 1, 2012, for
scheduled repairs at the Seward Ship’s Drydock; and

WHEREAS, the original return to service date of April 17, 2013, was delayed due to
unexpected steel work; and

WHEREAS, the State of Alaska Marine Highway System approved two additional

extensions to allow time for the needed repairs to take place with a return to service date of July
23,2013; and

WHEREAS, inspections of completed repairs did not meet required safety standards for
passenger service resulting in additional time needed to complete the required safety standards;
and

WHEREAS, Kodiak and the other communities that rely on service from the Tustumena
have experienced negative economic impacts from over nine months with this vessel out of
service; and

WHEREAS, the Mayors of the City of Kodiak and the Kodiak Island Borough, on behalf
of the Kodiak region, will discuss the impacts to the loss of tourism and other revenue to the
region and the critical need for the State to develop a long-term solution to ensure full and
uninterrupted ferry service to Kodiak.

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Kodiak,
Alaska, hereby formally requests that Governor Parnell and the Alaska State Legislature develop
a long-term solution immediately to ensure the Kodiak region receives scheduled and
uninterrupted service from the Alaska Marine Highway System.

Resolution No. 2013-24
Page 1 of 2
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CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK
Adopted:

Resolution No. 2013-24
Page 2 of 2

27



MEMORANDUM TO COUNCIL

To: Mayor Branson and City Council Members

From: Aimée Kniaziowski, City Manager / 4’/{/ 90 M
Thru: Mark Koz!lh, ublic Works Director and Glenn Melvin, City Engineer

Date: July 25,2013

Agenda Item: V.d. Authorization of Change Order No. 2 to Aleutian Homes Water and Sewer
Phase V, Segment A, Project No. 7026/10-03

SUMMARY: Aleutian Homes Water and Sewer Replacement Phase V, Segment A is a continuation of
the upgrade of utilities, pavement, and sidewalks in the Aleutian Home Area. The Notice of Award for
construction for this segment of the upgrade project was issued to Brechan Enterprises, Inc. on March
18, 2013. This memorandum discusses Change Order No. 2 for rock trench excavation, sanitary sewer
service connect, footing drain services, resetting fence, and modular block retaining wall. Staff is
recommending Council approval Change Order No. 2 in the amount of $87,675 to Brechan Enterprises
Inc.

PREVIOUS COUNCIL ACTION:

e Council approved the Aleutian Homes Water and Sewer, Phase V, Segment A project in the
FY2012 capital budget

e Aleutian Homes Water and Sewer Replacement Phase V, Segment A construction contract
awarded to Brechan Enterprises Inc. for the bid price of $1,539,580 on February 28, 2013

e Authorization of Professional Services Contract for Construction Management Services to
DOWL HKM for $158,588 on April 11, 2013

e Authorization of Change Order No. 1 in the amount of $292,453 to Brechan Enterprises Inc. on
May 09, 2013

DISCUSSION: The replacement/upgrades of water and sewer to the Aleutian Homes section of town
began in 2007, with Phases I through IV constructed from 2007 to 2010. Phase V, Segment A continues
the improvements along Thorsheim Street initiated in Phase IV; Phase V, Segments B and C are
scheduled for 2014 and 2015.

This change order for Phase V, Segment A is for five “Unit Cost” construction items, rock trench
excavation, sanitary sewer service connect, footing drain service, reset fence, and modular block
retaining wall.

During the design phase, soil borings were performed to help detect subsurface conditions, and the
borings indicated the presence of rock, which is typical for the area. In moving the project forward, staff
understood that crews would likely encounter rock and chose to utilize the change order process and

JULY 25,2013
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contingency funding to deal with the additional cost of rock removal. When rock was first encountered
on this project, staff met with the contractor on site and options for rock removal were discussed. The
initial option discussed was drilling and shooting, but after discussion with the blasting contractor, it was
determined that drilling and blasting would be problematic due to buried utilities and the high risk of
blasting near dwellings. The second option was to remove rock by hydraulically hammering and
excavating. In order to keep the project moving forward, staff directed the contractor to move forward
with hydraulic rock excavation. Rock Trench Excavation, Contract Section 203(11) is 325 LF at the unit
price of $175.00/LF for a total of $56,874.

The sanitary sewer service connect item in the change order was required for construction of one
additional sewer service that was undetermined during the design phase. Sanitary Sewer Service
Connect, Contract Section 508(1-4) unit price is $3,800.00/EA for a total of $3,800.

During the installation of the storm drain, the contractor encountered several houses that had crawl space
water problems along the west side of Thorsheim Street. Some of the dwellings with crawl space water
problems use a sump pump and discharge directly to the sanitary sewer. In an effort to correct this
problem, the City provides footing drains as part of the project. Footing drains help to reduce the amount
of water intrusion into the City’s sewer system. Three additional footing drain services were added to
the project to serve six homes. Footing Drain Service, Contract Section 707(2) unit price is $2,300/EA
for a total of $6,900.

It was determined during field observation by the project engineer that an additional 35 LF of fencing
needed to be removed and reset. Reset Fence, Contract Section 812(3) unit price is $60.00/LF for a total
of $2,100.

During construction, the City Engineer was notified by the project engineer that three areas totaling 240
LF along the west side of Thorsheim Street needed a short retaining wall to accommodate an
approximate two foot grade differential at the back of the sidewalk. The City Engineer met on site with
the project engineer and agreed that the additional wall should be constructed. Modular Block Retaining
Wall, Contract Section 819(1) unit price is $75.00/LF for a total of $18,000.

ALTERNATIVES:

1. Award Change Order No. 2 in the amount of $87,675. Staff believes this alternative will best
utilize project funding and maximize the project scope of construction and is recommended.

2. Do not award Change Order No. 2. This alternative is not recommended because it would most
assuredly lead to project complications and jeopardize success of the project and it would likely
lead to project failure.

JULY 25,2013
Agenda Item V. d. Memo Page 2 of 3
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FINANCIAL IMPLICATIONS: This project was authorized and budgeted at $2,227,000 in the
FY2013 capital budget. There is $216,379 remaining in this phase of the project, which is more than
adequate to award this change order.

LEGAL: N/A

STAFF RECOMMENDATION: Staff recommends award of construction Change Order No. 2 of the
Aleutian Homes Water and Sewer Replacement Phase V Segment A, Project No. 7026/10-03 in the
amount of $87,675, with funds coming from the Water Capital Improvement Project No. 7026/10-03.

CITY MANAGER’S COMMENTS: It is common to run into issues like rock removal or drainage
improvements that require additional work to address like the items listed in this change order. The
project has adequate funds to cover the cost of the change order. I support the staff recommendation and
request that Council approve the change order as submitted.

ATTACHMENTS:
Attachment A: Change Order No. 2

PROPOSED MOTION:
Move to authorize Change Order No. 2 to Brechan Enterprises in the amount of $87,675, with
funds coming from the Water Capital Improvement Fund, Aleutian Homes Water and Sewer
Project, Phase V Segment A, Project No. 7026/10-03, and authorize the City Manager to sign the
documents on behalf of the City.

JULY 25,2013
Agenda Item V. d. Memo Page 3 of 3
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Attachment

CITY OF KODIAK
CHANGE ORDER

CHANGE ORDER NO.: 2
DATE: July 15, 2013
NAME OF PROJECT: Aleutian Homes Water & Sewer Phase V
PROJECT NO.: 10-03/7026
CONTRACTOR: Brechan Enterprises, Inc.
The following changes are hereby made to the CONTRACT DOCUMENTS:

1. A new Rock Trenching unit price per LF, with 325 LF occurring.

2. Increase of 4 each additional Footing Drain Service 707 (2) SP, utilizing the existing unit
price.

3. Increase of 1 each additional Sanitary Sewer Service Connect (4””) 508 (1-4), utilizing the
existing unit price.

4. Increase of 35 LF of additional Reset Fence 812 (3), utilizing the existing unit price.

5. Increase of 240 SF of additional Modular Block Retaining Wall 819 (1), utilizing the
existing unit price.

Justification: Item 1 - Unforeseen bedrock required to be trenched for installation of new
utilities; Item 2 - Additional drainage issues for the property owners along the Project Left; Items
3 & 4 - Unforeseen sewer service location for 717 Thorsheim; and Item S - the properties at
addresses 615, 619, & 711 Thorsheim require retaining walls due to drop offs in elevation from
existing property grade to designed elevation.

Original CONTRACT PRICE: $1,539,580.00
The CONTRACT PRICE from prior CHANGE ORDERS: $1,832,033.00
The CONTRACT PRICE due to this CHANGE ORDER will increase: $87.675.00
The new CONTRACT PRICE including this CHANGE ORDER: $1.919,708.00

Requested by City Engineer %f\,—\ W/\——\__

Approved by Department A S;} A‘éz
Head & KR -
o=

Ordered by City Manager

£ >
Accepted by Contractor /'//l/ %
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Brechan Enterprises, Inc. 7/15/2013

COK - Aleutian Homes Water & Sewer Phase V - Segment A
Change Order #2 Prices
?/2120]3 - 1 T o CTTTTTRT T T T T
Addition or
Deduction
Section # Description Units of Quantity | Unit Price Extension
203(11) CO2 Rock Trench Excavation LF 325 $ 175.00 | $§ 56,875.00
508(1-4) Sanitary Sewer Service Connect (4") EA 1 $ 3,800.00 (% 3,800.00
707(2) SP Footing Drain Service EA 3 $ 230000 $ 6,900.00
812(3) Reset Fence LF 35 $ 60.00| $ 2,100.00
819(1) Modular Block Retaining Wall SF 240 b 75.00 | $§ 18,000.00
TOTAL $ 87,675.00

Copy of 130702 Change Order #2 Price Breakdown Aleutian Homes Ph5A - Unit Price Bid Form-CO#2

32



(This page left intentionally blank.)

33



MEMORANDUM TO COUNCIL

To: Mayor and City Councilmembers |
From: Aimée Kniaziowski, City Manageé
Thru: T.C. Kamai, Chief of Police

Date: July 25,2013

Agenda Item: V.e. Authorization of Vehicle Purchase for Kodiak Police Department

SUMMARY: This action authorizes the replacement of one older and high mileage police patrol vehicle
that has been recommended for replacement in FY2014 with a 2014 model year all-wheel-drive Police
Utility Vehicle. The existing vehicle has been in service beyond its useful life and has been evaluated for
replacement. Replacement is consistent with the Council’s Vehicle Replacement Policy, and the need to
replace this vehicle was discussed with Council during the FY2014 budget process. Staff recommends
the Council authorize the City to attach to the State of Alaska contract to purchase this vehicle in the
amount of $25,830, with funds coming from the FY2014 Kodiak Police Department Operational
Budget, Uniform Patrol Sub-Department, Machinery and Equipment line item.

PREVIOUS COUNCIL ACTION:
e The replacement of this vehicle meets the evaluation and purchasing requirements established by
the City’s Vehicle Replacement Policy adopted by Resolution No. 2011-07 on March 31, 2011.
e The Council was briefed on the status of the police department vehicle fleet, as well as the
recommendation to replace this vehicle at the May 4, 2013, budget presentation meeting.

e Council approved funds for the replacement of this vehicle when the FY2014 budget was
adopted.

DISCUSSION: The Kodiak Police Department maintains a fleet of nine marked police vehicles. These
vehicles are equipped with safety equipment, radios, lights, and sirens. They provide transportation for
police officers and are used for routine and emergency response. Police patrol vehicles are used heavily
by the officers assigned to them. The vehicle being replaced has well over 116,000 road miles on the
odometer. The combined effects of age and mileage have contributed to a number of issues ranging from
corrosion and electrical problems to mechanical difficulties. This vehicle provides poor reliability for a
vehicle that plays such a key role in our community emergency response capability. Moreover, staff
believes that it is no longer a cost effective strategy to continue to maintain this vehicle.

The police department fleet is evaluated by the Public Works Shop Supervisor (PWSS) annually. The
PWSS performs an evaluation of vehicles using industry standards and criteria consistent with the City’s
Vehicle Replacement Policy, and makes recommendations about which vehicles can remain in service

JULY 25,2013
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and which should be removed from service. The evaluation includes a comprehensive physical
inspection of the body, vehicle electronics, engine, transmission, frame, and suspension. The PWSS also
evaluates the economic benefit of replacing a vehicle or repairing damage to a vehicle.

The vehicle scheduled for replacement is a 2006 model year Ford Expedition Special Service Vehicle.
This vehicle was used as a police patrol vehicle since it was purchased. Operational driving periods for
this vehicle ranged from 8 hours to 16 hours over multiple days. In the seven years since it was acquired,
it has accumulated over 116,000 road miles on the odometer.

The PWSS evaluation of this vehicle has revealed evidence of rust and corrosion on the frame and
suspension. Additionally, age and use have resulted in more than normal maintenance to the engine and
transmission. Major and minor components such as belts and window regulators have already been
replaced. The PWSS estimates that the police department has spent more than $6,800 in parts and labor
to maintain this vehicle for police operations. Based on the overall mechanical condition of this vehicle,
the PWSS expects these costs to increase if this vehicle is to remain in service. The PWSS recommends
this vehicle be replaced in FY2014.

ALTERNATIVES:

1. Authorize the City to attach to the State of Alaska bid to purchase this new vehicle. This is the
staff recommendation, as it will enable the Police Department to replace this vehicle at a price
that is affordable.

2. Do not authorize this transaction. This alternative is not recommended because it is not
consistent with the City’s Vehicle Replacement Policy, would impact police operations, and be
contrary to the interest of the City.

FINANCIAL IMPLICATIONS: City purchasing procedures specify open market solicitation except
under certain circumstances. One such circumstance is when another unit of government, “through their
formal bidding process, has established the lowest responsible bidder, and where the property or service
meets or exceeds the city’s specifications.” Staff submits that attaching to the State of Alaska contract
for the purchase of this vehicle would be the in the best financial interest of the City. Also, there is
sufficient funding in the FY2014 budget to cover the purchase of this vehicle.

LEGAL: Kodiak City Code Section 3.12.070(c) allows the City to purchase items when other units of
government have established the lowest responsible bidder and where the equipment meets or exceeds
the City’s needs or specifications. This provision permits the City to attach to the State of Alaska’s bid
and purchase the police vehicle through the State of Alaska contract.

STAFF RECOMMENDATION: Staff is recommending the Council authorize attachment to a State of
Alaska contract to purchase this vehicle in the amount of $25,830, with funds coming from the FY2014

JULY 25,2013
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Kodiak Police Department Operational Budget, Uniform Patrol Sub-Department, Machinery and
Equipment line item.

CITY MANAGER’S COMMENTS: I support Chief of Police T.C. Kamai’s request and recommend
Council authorize the City to attach to the State of Alaska’s vehicle bid. The use of these vehicles
creates considerable wear and tear due to near constant use. The vehicle has been evaluated by Public
Works (Attachment A) and is recommended for replacement. The replacement also meets the City’s
Vehicle and Equipment Replacement Policy. Therefore, I ask that Council approve attaching this
purchase.

ATTACHMENTS:
Attachment A: CIP nomination forms for replacement of KPD vehicle

PROPOSED MOTION:
Authorize the City to attach to the State of Alaska Light Duty Contract to purchase one 2014
model year Ford all wheel drive Police Utility Vehicle in the amount of $25,830, with funds
coming from the FY2014 Kodiak Police Department Operation Budget, Uniform Patrol Sub-
department, Machinery and Equipment line item.

JULY 25,2013
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Attachment A
CITY OF KODIAK

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION

1 of 2 pages
Costs are estimated at (check one) The Following Signatures are required:
D Less than $10,000 Vehicle Maint. Supervisor &D
M Greater than $10,000 Department Head: OL—
City Manger:

This purchase Is requested to be funded in Fiscal Year | Fiscal Year: 2014

| £

REQUEST NEW UNIT DESCRIPTION (ATTACH PRICE QUOTES, DESCRIPTIONS, AND PHOTOS FROM THREE
v!“ mﬁ__ 4

Year — Make - Model

F
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CITY OF KODIAK
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION
2 of 2 pages

Proposed Dispositions of Replaced Unit as Determined by Vehicle Maintenance Division (check one):
M To General Fleet

[] ToSurplus Sale

Color, Police Package, Tires, Transmission, Etc.  White, Police Package, All-Wheel Drive Utility

' Specialty Equipment Cost
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' shipping Costs $600

2 SR 2
Total Costs : $36,481 (Estimate)

OPERATIONAL COSTS:

Vehicle #5 has approximately 116,000 miles on the odometer. This vehicle has been used as a
shared patrol car since it entered service with the police department in 2006.

After a suitable break in period this vehicle was released to full patrol duties. At this point in its
service life it went from being driven by a single operator for up to 8-hours in a single 24-hour operational
period, to having multiple operators. Driving periods ranged from 8 to 16 consecutive hours of use in a
single operational period, over multiple days.

This vehicle received regular and emergency maintenance throughout its service life. Still, at some
point the combination of vehicle age, miles, and engine hours, coupled with Kodiak’s austere environment
have contributed to on-going maintenance issues. A cost benefit analysis supports replacement of this
vehicle in FY14.

An evaluation conducted by the City Public Works Maintenance Shop Supervisor calls for the
replacement of this vehicle in FY14 as a cost effective means for the police department to maintain a safe
and mechanically reliable vehicle within its fleet.

The Supervisor also recommends that Vehicle #5 be repurposed for use by the City Engineer.
While no longer suitable for police use, this vehicle may still have value for another entity that does not
have the same operational requirements as the police department.
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Capital Outlay Request

City of Kodiak

Department: Public Works Maintenance Shop, Gerald Pherson
Division: Kodiak Police Department

Priority:

Request: 2006 Ford Expedition VIN# 1IFMPU16536LA64614
Estimated Cost:

Trade-In Kodiak Police Department Unit #5

Justification and/or

Comments

KPD Unit #5 has approximately 116,000 miles on the odometer. It has been used
as a patrol unit since it was new in 2006.

The body and frame are starting to show signs of rust especially on the body
seams. There have been several items that have been replaced that are not typical wear
items. The transmission was removed and a new flex plate and starter were installed.
The seat belts and window regulators have been replaced because of the amount of use
they have received. Unit #5 has been back several times in the last year for failed coils
and spark plugs.

With the amount of miles and age of Unit #5 it is starting to show signs of
becoming unreliable. I recommend Unit #5 be replaced in fiscal year 2014 and be passed
down to the engineering department where there is a need for a larger vehicle.
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(UM Dt aeampiSai® [ AMAOIRSIES Tot e S, Lirts Ur oo QIR WO SISITS |
5 2/26/2010 15 66 16.44 78285
5 4/9/2010 2 88 248.39 79853
5 7/7/2010 15 66 57
5 7/9/2010 2 88 26.7 85324
5 7/13/2010 15 66 22327
5 8/9/2010 2 88 0
5 9/29/2010 3 132 75.65
5 1/10/2011 2.5 110 3335 79309
5 5/10/2011 1.5 66 208.95
5 7/7/2011 0.5 22 0 99131
5 8/17/2011 1 44 0 100538
5 10/10/2011 10 440 444.26 102355
5 10/21/2011 3 132 239.57 102767
5 11/7/2011 2.5 110 169.81 103455
5 12/27/2011 8 352 534.78
5 1/5/2012 1 44 2.19
5 3/20/2012 15 66 89.97
5 5/15/2012 2.5 110 199.89
5 6/21/2012 2 88 191.77
5 7/10/2012 1 44 3.99
5 7/31/2012 2 88 268
5 9/11/2012 3 132 189.76

faos0  f3733.14
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City of Kodiak Vehicle Evaluation
Evaluation date 7( g g 520[3

City vehicle ID number (7 D %

Vehicle odometey reading / / 4/ 553'3

Vehicle hlstory b

Vehicle test, drive notes vidfiy Lo B loose,
RC)' < [vd 7

" Assess e@f and transmissxon performance ?/éé’/,}w ﬂ/?c( AU S0 Sin

Under vehicle inspection

Front brakes condition, amount remaining RF g&% LF @Z

Rear brakes condition, amounttemaining RR 5@7 LR

Brake hoses, lines and cahles_ V0¥ (g%i%fﬂ%ﬂﬁé
o ¥ e - % de e <ol 4

Suspension and stee g components, including tie rods, drag link, ball joints, springs
{g e Le E;/

shackles and shocks % odsS /h,u? IO i/
ety ('W oula Leld hps ﬂjag; 1419/ ngd : 6&%{
Condition of frarhe, frame hangers and body mounts__ /YiEY KUsT GF)
Ve (ot 5{ '
Transmlssmn, ansfer case differentnals\iv)\f\' A-\S& hqé é//z;‘(/( /ﬂr/f
Som el a5 o Cucse qolger =2

Underside of engme and engine compartment = gjﬁde

Under hood inspection

Check all fluid levels and record ( “Oﬁlﬂ /07 0!’ W

Check battery and charging system -
Inspect engine for leaks, exhaust, ail, coolgnt_(/ 3 ' '

Woc. (o, My OMel [ew

\ 5
ers eeUng, hoses, belts and accessories M%%_\{_ﬂﬂ_
7 ", ; 7

Che linder pow j r balance or compression A

vyl Py

Check power %n control module for codesﬂ) & OM{ ﬂ ))ééﬁ[ﬂ—
v /

Vehicle exterior

6eck for body damage—fenders, bumpers mltlﬁ‘ Qﬂ\‘f\;}: ¢ I ](‘Q Zu)&] g;ﬁd’)

v Rew das, 4o olle dangy
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Check glass—windows, windshield &\ 0/0-% Hee) m Q/CZE& C OK( )[m/)

Check lights — lenses and proper operation U iz /f/

Vehicle interior

Check interior—seats, steering wheel, peda
Check vehicle controls and accessories /7/

Added notes:
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City Managg(%*
Thru: Rome Kamai, Fire Chief o

Date: July 25,2013

Agenda Item: V.f. Authorization of Ambulance Purchase

SUMMARY: One of the three ambulances used in the Fire Department, a 1997 International, was
evaluated and identified for replacement. Staff submitted a grant through the State of Alaska Code Blue
Phase 11 funding, and in 2012 the City was notified of a partial award of up to $35,000 to be applied
toward the replacement cost of a new ambulance. In April of this year, staff was informed that
reallocated USDA funds in the amount of $61,000 were also available for the ambulance purchase. The
Code Blue and USDA grants provide combined funding of $96,000, and the City’s matching grant
funding of $105,000 will cover the remaining cost to purchase a new ambulance. Staff recommends
Council authorize the purchase of an ambulance through Braun NW to replace the Department’s 1997
ambulance in the amount of $201,000 FOB Kodiak.

PREVIOUS COUNCIL ACTION: The City’s FY2014 budget includes $201,000 for replacement of
an ambulance in the General Fund, General Capital Project Fund. Staff presented the purchase request to
Council at the July 9, 2013, meeting.

DISCUSSION: The Fire Department manages a fleet of three ambulances. The oldest ambulance,
Medic 3, is a 16-year-old 1997 International model, which has experienced increasing mechanical
problems. The City’s Vehicle and Equipment Replacement Policy identifies a review and replacement
schedule for ambulances at 10 years. The Public Works maintenance shop evaluated the ambulance in
March 2013 and determined that it has reached the end of its useful life (see attached). The vehicle is
showing severe mechanical, electrical, and chassis problems. The Public Works Maintenance shop
supervisor recommended the ambulance be replaced in FY2014.

The Fire Department provides Advanced Life Support (ALS) treatment and transport on the Kodiak road
system since at least 1973, possibly earlier. The three ambulances are manned by a minimum of two full
time ALS certified personnel. The Fire Department responds to approximately 800 ambulance calls per
year, and it is common to have “back-to-back” ambulance calls requiring a separate ambulance
response. Additionally, other types of ambulance calls may yield more than one patient thus requiring
multiple ambulance responses. Having fewer than three ambulances would impact the current level of
service provided to the community.

JULY 25,2013
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Staff applied for funding grants each year for the past few years in preparation for replacement of the
older ambulance. Grant funding was limited, but staff was able to secure the commitment from the
State’s Code Blue Phase 11 grant of up to $35,000 in 2012 and was informed in early 2013 that an
additional $61,000 was available through the USDA’s rural emergency response program. The City will
provide the remaining funds in the amount of $105,000, for a total replacement cost of $201,000. Fire
Department staff will work closely with the agencies that have provided funding throughout the design
and acquisition process through Braun NW, the ambulance manufacturer.

ALTERNATIVES:

1. Authorize the purchase of a new ambulance in the amount of $201,000, which is the staff
recommendation, as it allows the Fire Department to replace an aging ambulance with a new one
that will meet the community’s needs.

2. Do not authorize this purchase. This alternative is not recommended because grant funding
assistance would be lost, and one less ambulance would impact the level of service the Fire
Department provides.

FINANCIAL IMPLICATIONS: The ambulance has an approved budget of $201,000 with $35,000
from state grant funding, $61,000 from federal grant funding, and $105,000 from the General Fund,
General Capital Projects Fund. After the ambulance is put into service, the Fire Department will be
charged an annual vehicle replacement cost of $23,563 for 10 years. This is based on the useful life of
10 years and a three percent inflation factor to accumulate replacement costs by the end of the useful life
of the ambulance. The replacement funding will be placed in the Vehicle Fund Replacement Capital
Project Fund.

LEGAL: N/A

STAFF RECOMMENDATION: Staff recommends Council authorize the purchase of a replacement
ambulance in the amount of $201,000, with funds coming from the FY2014 General Fund, General
Capital Project Fund.

CITY MANAGER’S COMMENTS: At 16 years, Medic 3 is well beyond its useful life and has
become unreliable and more costly to repair. Its replacement also meets the requirements of our Vehicle
and Equipment Replacement Policy. The Fire Chief pursued grant funding and was successful in getting
$96,000 to offset the full replacement cost of $201,000. I recommend Council approve this purchase in
through Braun NW for an ambulance to replace Medic 3.

JULY 25,2013
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ATTACHMENTS:

Attachment A: Vehicle replacement nomination memo

Attachment B: Vehicle replacement nomination form

Attachment C: Ambulance evaluation

Attachment D: Braun quote from Code Blue Phase 11 application 2010
PROPOSED MOTION:

Move to authorize purchase of a 2013 North Star 167-1 ambulance through Braun NW in the
amount of $201,000, with funds coming from the FY2014 General Capital Project Fund, Fire
Department Ambulance Replacement Account.

JULY 25,2013
Agenda Item V. f. Memo, Page 3 of 3
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Attachment A

Department
Memo

To: Aimee Kniaziowski, City Manager

From: Rome Kamai, Fire Chief

CC:

Date:  7/2/2013

Re: Vehicle replacement nomination - Ambulance
Aimee:

This memo serves as the cover for a Vehicle replacement nomination to replace one of three front line
ambulances designated as Medic- 3 (VIN # THTSLAAM4TH366835).

Medic — 3 original replacement dates was at or around 2007. Due to attempts to find alternative
funding sources e.g. federal or state grants its replacement has been deferred. The current state
of the vehicle today warrants that it be replaced in FY2014 with funds coming from the General
Fund in the amount of $201,000

The vehicle is currently continuing to break down or not start at all due to failing equipment on a
routine basis. Just this month alone the vehicle has failed to start twice, requiring both12 volt
batteries and an alternator to be replaced.

Attached you will find the following:

e Vehicle replacement nomination form signed by Myself, Mark Kozak, and Bill Juhlin for
Gerald Pherson

o Federal Assistance to Firefighter Grant request declination letter to replace Medic- 3
e 2013 Public Works shop evaluation; Gerry on Annual Leave, so not able to provide

Capital Outlay Request as of this writing. A Capital Outlay Request from Gerry for
FY2013

e Request for quotes were made to (1) Braun Northwest (2) Life Line Ambulance (3)
Cascadia Fire and Emergency Equipment. To date Braun Northwest is the only one who
has provided a quote (See attached).

e Kodiak Fire Department repairs history from January 2003 — Current

Not included are total cost spent on Medic — 3. These costs are tracked by Public Works shop
Supervisor who has been on Annual Leave since this writing.

Thank you.
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Attachment
CITY OF KODIAK
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION
1 of 2 pages
Costs are estimated at (check one) The Following Signatures are
Less than $10,000 Vehicle Maint. Supervisor { Q{){‘
XX Greater than $10,000 Department Head: _ £
City Manger: d %
This purchase is requested to be funded in Fiscal Year Fiscal Year: FY2014
Prepared by: Rome Kamai, Fire Chief Date: March 11, 2013

Department: Fire

Nomination Name: Ambulance replacement 1 of 2

REQUEST NEW UNIT DESCRIPTION (ATTACH PRICE QUOTES, DESCRIPT IONS, AND PHOTOS FROM THREE

VENDORS
Unit ID Number Medic 3
Year — Make - Model 1997 International 4300 Ambulance
Engine Size — Fuel Type 4700 Series Diesel Turbo V-8
Current Mileage 57,151
Body Condition Corrosion, paint dulling, poor.
License Plate No. XXV-564
VIN or Serial Number 1HTSLAAMATH366835

FUNCTION: WRITE A BRIEF SUMMARY OF HOW THIS UNIT HAS BEEN USED AND HOW OFTEN.

Medic 3 is a 1997 ambulance used as one of three primary first response Advanced Life Support ambulance. It also
dual role serves as the primary outgoing medevac transport ambulance averaging 80 to 100 transports per year.

It would also be used to transport victims to the hospital that were involved in a mass casualty incident for example a
commercial airfiner crash, loaded school bus vehicle accident, or multiple victims/ multiple vehicle accident.

JUSTIFICATION: WRITE A BRIEF SUMMARY OF WHY THIS UNTI IS BEING REPLACED. INCLUDE ITEMS SUCH
AS HISTORY, CONDITION ASSESSMENT, COSTS, USES, PUBLIC WORKS EVALUATION REPORT, ETC.

This particular ambulance Is past due on its original intended replacement date of 2007. Alternative funding sources
were sought in 2010 through a State of Alaska Code Blue Phase 11 grant submittal, and again in 2012 through
Assistants to Firefighters grant; both submittals were unsuccessful in receiving full funding.

Its condition as verified by the Public Works Vehicle Maintenance Supervisor requires immediate replacement due to
various electrical, mechanical and chassi problems like; corrosion, breakage, degradation, electrical short.

Medic 3 has been in service since 1997, and has received dally, weekly, monthly and yearly maintenance. Within the
last three fiscal years the ambulance is succumbing to its environment (salt air), and use as a primary first response
ALS ambulance. It has been recommended for replacement by the PW Maint. Supervisor on Public Works Evaluation
Report number FY 2011, FY 2012, FY 2013, and FY2014.
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CITY OF KODIAK
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION
2 of 2 pages

Proposed Dispositions of Replaced Unit as Determined by Vehicle Maintenance Division (check one):
D To General Fleet

[] ToSurplusSale

REQUEST NEW UNIT DESCRIPTION (ATTACH PRICE QUOTES, DESCRIPTIONS, AND PHOTOS FROM THREE

VENDORS
Year— Make - Model 2013 or better 4500 chassis
Engine Size — Fuel Type V-8 Diesel
NusilishofiDoii 2 fr‘ont cab doors;.one patient access side door, rear patient
loading door in patient compartment area.
Seating Capacity 2infront cab; 5 seated in patient compartment
Specialty ltems LED telescoping light tower, powered cot, stair chair,

Color, Police Package, Tires, Transmission, Etc. ~ Red, with Ambulance striping and emergency lighting package.

REQUESTED NEW UNIT COSTS
Basic Equipment Costs $181,000
Specialty Equipment Cost $20,000
Shipping Costs $ FBO - Kodiak
Total Costs $201,000.

OPERATIONAL COSTS:
Attach a detailed spreadsheet describing the last five years’ annual costs to operate this unit, including
fuel consumption, maintenance materials, AND maintenance labor.
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Attachment

Capital Outlay Request

City of Kodiak
¢ /E_Kéo\
K/ »
o A
\ \ o //
\W/
Department: Public Works Maintenance Shop, Gerald Pherson ’dg
Division: Kodiak Fire Department
Priority:
Request: 1997 International Vin # IHTSLAAMA4TH366835
Estimated Cost:
Trade-In KFD Medic III
Justification and/or
Comments

Medic 3 shows approximately 57,000 miles on the odometer and
5000 hours on the engine. It has been used by the Kodiak Fire
Department since new.

The body and frame has developed more rust in the past two
years. The rear brackets for the step and bumper have rusted
completely through; consequently the rear bumper almost fell off.
This vehicle has some electrical issues that are inaccessible or too
costly to repair. Medic 3 has also left the fire department stranded
alongside the road several times due to electrical components
breaking down. The engine has a few minor leaks that are not
significant to normal operation.

Overall condition of Medic 3 is becoming worse but fair
considering the age. Many parts for this vehicle have become
obsolete or hard to find.. This vehicle is on a 15 year replacement
schedule. During the evaluation in 09 it was recommended it be
replaced in the fiscal year 2011. The city has continued to extend
the life of Medic 3. Due to the age, rust and the lack of dealership

support I recommend Medic 3 for replacement in the 2014 fiscal
year.
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City of Kodiak Vehicle Evaluation
Evaluation date g ;?%" 3(‘)%;

City vehicle ID number ?FD Mﬂd NG =
Vehicle odomeA readmg 57 lﬁl Omlk{; 5, 60,9 hors

Vehicle history

Vehicle test drive notes = nd M " gl()h);
-

. _ ) <\ }
Assess engine and transmission performance d ¥

Under vehicle inspection

Front brakes condition, amount remaining  RF ?) E 7
Rear brakes condition, amount r 2
Brze hoges:lines andzables%n @% //%” W 2

Suspension and steering components mcludmg tie rods draghnk balljomts springs

Conditlon offrame rame hangersa - body mountA’r,\ j U%VL %Dﬂ *}o
Qa 174

l\J )
Transmission, transfer case and differentials<7/; Y Wz )/
ar <ghtly »@;s N (<o %xzy‘

Underside engme and engme compartment &,/ W‘\ X% %ﬁ;@_@/ﬂ;n

Under hood inspection

Inspect electrical comp J
Check cylinder power balance or compression

olfn _god
Check power {(ain control module for codes!wwd’%

Vehicle exterior

Check for body damage —fenders, bumpers @Z@m (Z[Qm @ [Lﬁ@/ﬁfz‘/f
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Check glass—windows, windshield &J/#5%

74
Check lights — lenses and proper opération_{ EHM

CH 12‘
/ 1/

Vehicle interior

Added notes:
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Kodiak Fire Department Medic 3
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Attachment

e = 3. W A7 W A NW O B =
BPra4AJiIv (1Y INncC.
150 North Star Drive / PO Box 1204 / Chehalis, WA 98532 / 360.748.,0195 / 800.245.6303 / fax 360.748.0256

. ] ~ PROPOSAL

MARCH 15,2013

KODIAK FIRE DEPARTMENT
ATTN: FIRE CHIEF ROME KAMAI
219 LOWER MILL BAY ROAD
KODIAK, AK 99615
RKAMAI@CITY.KODIAK.AK.US

RE: 2013 NORTH STAR 167-1 AMBULANCE
BRAUN NORTHWEST IS PLEASED TO OFFER THE FOLLOWING PROPOSAL:

ONE (1) 2013 NORTH STAR 167-1 AMBULANCE ON A 2013 FORD F450 4X4 AMBULANCE
PREP CHASSIS BASED UPON THE ENCLOSED CODE BLUE VEHICLE #684-1
SPECIFICATIONS DATED 5-20-2005 AND DRAWINGS DATED 5-27-2005 WITH THE
FOLLOWING CHANGES:

2013 MODEL YEAR FORD F450 4X4 CHASSIS
F.0.B. KODIAK, AK

TWO (2) VISITS TO THE PLANT FOR TWO (2) PEOPLE, ORIGINATION POINT: KODIAK,
AK

e SHIFT ON THE FLY :
e WILL BURT NS 2.3, EXTENDS TO 7.5 FT, 2X75W, 12VDC WHELEN LED

TOTAL AMOUNT F.O.B KODIAK; AK covvucsrerusmsersassssssasssssssssssssassssassansassasssssossrassassess $181,000.00
; Sales tax not included

F.O.B.: " KODIAK, ALASKA

DELIVERY: APPROXIMATELY ONE HUNDRED EIGHTY (180) DAYS.

TERMS: " NINETY PERCENT (90%) PAYMENT DUE UPON RECEIPT

OF VEHICLE. BALANCE DUE IN THIRTY (30) DAYS.

Braun Northwest, Inc. is an Alaska business (#706823).
(Note: This bid is contingent on use of customer's Government Ford Fleet Identification Number.)

Regpectfully Submitted by We agree to accept the above proposal:
BW HWEST, INC KODIAK FIRE DEPARTMENT
§ "

" Tahi McCalluni, Sales Manager Signature Date

Date: l’;)L\«o)\\/})

Printed Name Title
TMsel
cc: RU

Enclosures: Specifications, drawings

EMERGERCY VEHICLES www.braunnw.com
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City Managey / _—
Thru: Rome Kamai, Fire Chief @
Date: July 25, 2013
Agenda Item: V.g. Authorization of Fire Truck Purchase

SUMMARY: One of the fire pumper trucks used in the Fire Department, a 1986 E-One Cyclone
pumper, was evaluated and identified for replacement in 2011 and was budgeted as a capital purchase in
the FY2012 budget. Staff looked for grant funding, and the City Council identified the pumper as one of
its state legislative priorities during that time, but no funding was available. In October 2012, the fire
pumper was decommissioned due to severe mechanical, pump, and electrical issues that were not cost
effective to fix. The City’s budget identifies a replacement fire pumper as a capital purchase in the
amount of $450,000. Based on the City’s need and staff’s work, staff recommends Council authorize the
purchase of a replacement fire pumper manufactured by the Pierce Manufacturing Company and its
distributor, Hughes Fire Equipment, in the amount of $450,000 FOB Kodiak.

PREVIOUS COUNCIL ACTION: The replacement fire pumper truck was included in the FY2012
budget in the General Capital Projects fund. Staff presented the purchase request to Council at the July
9, 2013, work session.

DISCUSSION: The Fire Department operates three fire trucks in its normal course of business. The
Department sends the fire pumpers as initial response vehicles to all fire calls within the City and upon
request for mutual aid from neighboring fire service districts or the USCG base.

The Public Works shop evaluated the Department’s 1986 E-One Cyclone pumper and determined that it
had reached the end of its useful life and recommended its replacement. The replacement was budgeted
in FY2012, and staff tried to find funding assistance to help offset the high cost of the truck. Efforts
were not successful, and now the City must take the necessary steps to replace the truck in this current
fiscal year. The pumper was decommissioned last fall due to severe mechanical, pump, and electrical
problems. The Public Works maintenance shop supervisor recommended that the pumper truck be
replaced as soon as possible. The City’s Vehicle and Equipment Replacement Policy identifies a review
and replacement schedule for fire trucks at 20 years, and the National Fire Protection Agency standards
recommend a 20-year service life for fire pumpers as well.

Since the 1986 pumper has been taken out of commission, the Fire Department operates one fire pumper
(12-year service life) and one ladder truck (13-year service life) to respond to fire calls. When either one

JULY 25,2013
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of those vehicles are out of service for repair or maintenance, the Department is down to one vehicle for
fire response. This poses several issues of concern. First, there are several residential areas, including
Cope Street and Natalia that the ladder truck cannot access due to its length and intended design use.
Second, the lack of a second pumper reduces the total water fire flow capability of the Department with
regard to Insurance Service Organization (ISO) ratings and general firefighting capability for large and
complex structures. Third, when the Fire Department is down to one fire vehicle, they cannot respond to
mutual aid requests from other fire service districts or the USCG base because the City’s jurisdiction
would not be protected.

The Fire Department’s fleet of firefighting vehicles are made by the Pierce Manufacturing Company.
The ability to standardize the vehicle make allows the Public Works maintenance shop mechanics to
receive factory training from the manufacturer, thus streamlining the repair or diagnostic process.
Standardization of compartments, fire pumps, and components also benefit the Department. Kodiak City
Code Title 3.12.070, exceptions to bidding requirements, allows the City to maintain a sole source fire
vehicle manufacturer, which is what staff is recommending in this case.

ALTERNATIVES:

1. Approve the purchase of a new fire pumper truck manufactured by Pierce Manufacturing
Company in the amount of $450,000, which is staff’s recommendation as it allows the Fire
Department to replace its decommissioned fire pumper with a new one that will meet the
community’s fire response needs.

2. Do not authorize this purchase. This alternative is not recommended, because it would impact the
level of service the Fire Department currently provides.

FINANCIAL IMPLICATIONS: The fire engine has an approved capital budget of $450,000, with
$450,000 funding coming from a transfer from the General Fund. The project is in the General Fund,
General Capital Projects Fund and has a balance of $450,000. After the fire engine is put into service,
the General Fund, Fire Department will be charged an annual vehicle replacement cost of $30,247 for 20
years. This is based on the useful life of 20 years and a 3% inflation factor to accumulate replacement
costs by the end of the useful life of the fire engine. The replacement funding will be placed in the
Vehicle Fund Replacement Capital Project Fund.

LEGAL: N/A

STAFF RECOMMENDATION: Staff recommends Council authorize the purchase of a new pumper
truck for the Fire Department manufactured by the Pierce Manufacturing Company in the amount of
$450,000, with funds coming from the FY2014 General Capital Project fund.

CITY MANAGER’S COMMENTS: This is a very expensive piece of equipment, but it is also a
critical piece of equipment as outlined by Fire Chief Rome Kamai. We tried to find funding through

JULY 25,2013
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grants and the legislative appropriations process over a two-year period and were not successful. I
support his recommendation to purchase this Pierce pumper truck and agree with the benefits of having
this equipment sole sourced as allowed in KCC 3.12.070. Therefore, I recommend Council approve this
purchase in the amount of $450,000.

ATTACHMENTS:
Attachment A: Vehicle replacement nomination memo
Attachment B: CIP vehicle replacement nomination form
Attachment C: Public Works fire pumper evaluation
Attachment D: Email quote

PROPOSED MOTION:

Move to authorize purchase of a replacement fire pumper manufactured by the Pierce
Manufacturing Company through its distributor, Hughes Fire Equipment, in the amount of
$450,000 with funds coming from the General Capital Project Fund, Fire Department Engine
Account.

JULY 25,2013
Agenda Item V. g. Memo, Page 3 of 3
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Attachment A
Kodiak Fire
Department

To: Aimee Kniaziowski, City Manager

From: Rome Kamai, Fire Chief

CC:

Date:  7/2/2013

Re: Vehicle replacement nomination — Fire Engine
Aimee:

This memo serves as the cover for a Vehicle replacement nomination to replace a fire engine that was
decommissioned in January 2013 due to multiple system, chassis, and component problems. That unit
at the time was designated as Engine- 3 (1FOBAA88G1037754).

Engine— 3 original replacement dates were at or around 2006. Due to attempts to find alternative
funding sources e.g. federal or state grants, which were declined, its replacement has been
deferred. At the present, the City is protected by one fire engine (Engine- 1), and one aerial truck
(Truck- 1). Both units are currently at 10 to 11 years in service respectively, and are also on a 20
year replacement schedule. As mentioned in previous correspondence, the ability to provide the
accepted level of service is reduced dramatically when either Engine — 1 or Truck — 1 are out of
service for repair or maintenance for any amount of time.

The current need to have adequate firefighting capability for a City this size warrants that it be
replaced in FY2014 with funds coming from the General Fund in the amount of $450,000

Attached you will find the following:

e Vehicle replacement nomination form signed by Myself, Mark Kozak, and Bill Juhlin for
Gerald Pherson

e Engine — 3 decommission and re-sale document

e Capital Outlay Request to replace Engine- 3 in FY2012 & FY2013 by Public Works Shop
Supervisor Gerald Pherson

¢ Request for quote was made to Hughes Fire Equipment who is the distributor of Pierce
Manufacturing. This is an attempt to standardize the maker of fire apparatus used by the
department to minimize the need for Public Works Shop mechanics having to learn
different maker’s equipment and operating systems.

Thank you.
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Attachment

CITY OF KODIAK
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION
1 of 2 pages

Costs are estimated at (check one) The Following Signatures are requiréd; Ahd i Q}
Less than $10,000 Vehicle Maint. Supervizr f%‘ ;QZ &_j & Ea% C
XX Greater than $10,000 Department Head: __ i /;/J
” é 728

City Manger:

This purchase is requested to be funded in Fiscal Year Fiscal Year: FY2014
Prepared by: Rome Kamai, Fire Chief Date: March 11, 2013
Department: Fire

Nomination Name: Engine replacement

REQUEST NEW UNIT DESCRIPTION (ATTACH PRICE QUOTES, DESCRIPTIONS, AND PHOTOS FROM THREE

VENDORS
Unit ID Number Engine-3
Year — Make - Model 1986 E- One Cyclone Pumper
Engine Size — Fuel Type Diesel Turbo V-8
Current Mileage Vehicle decommissioned
Body Condition Vehicle decommissioned
License Plate No.
VIN or Serial Number 1F9BBAAB8G1037754

FUNCTION: WRITE A BRIEF SUMMARY OF HOW THIS UNIT HAS BEEN USED AND HOW OFTEN.

The replacement engine will serve as the first responding engine to all fire calls in the City and upon request for
Mutual Aid from other districts in the Kodiak Island Borough to include the USCG Base / Kodiak. The department
responds to 200 fire responses per fiscal year.

JUSTIFICATION: WRITE A BRIEF SUMMARY OF WHY THIS UNTI IS BEING REPLACED. INCLUDE ITEMS SUCH
AS HISTORY, CONDITION ASSESSMENT, COSTS, USES, PUBLIC WORKS EVALUATION REPORT, ETC.

This engine was due for replacement in 2006. Two attempts were made to find alternative funding for the
replacement cost by submitting for Assistance to Firefighter grants in 2009 and 2011; both attempts were
unsuccessful in being funded. Engine 3 was decommissioned in the early part of 2013 due to mechanical, fire pump,
electrical, and chassls issues that did not meet current or previous National Fire Protection Standards for fire engines.

It has been recommended for replacement by the PW Maint. Supervisor on Public Works Evaluation Report number
FY 2011, FY 2012, FY 2013, and FY2014.

64

B


cperkins
Typewritten Text
Attachment B


CITY OF KODIAK
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION
2 of 2 pages

Proposed Dispositions of Replaced Unit as Determined by Vehicle Maintenance Division (check one):
D To General Fleet

[] ToSurplus Sale

REQUEST NEW UNIT DESCRIPTION (ATTACH PRICE QUOTES, DESCRIPTIONS, AND PHOTOS FROM THREE

VENDORS
Year— Make - Model 2013 Pierce Saber 1500 gpm pump.
Engine Size — Fuel Type 450 hp Cummins Diesel
Number of Doors Closed cab with seating for 4 total.
Seating Capacity 4 persons

Specialty Items

Color , Police Package, Tires, Transmission, Etc.  Red, with white striping and emergency lighting package.

REQUESTED NEW UNIT COSTS
Basic Equipment Costs $450,000
Specialty Equipment Cost $
Shipping Costs $ FBO - Kodiak
Total Costs $450,000
OPERATIONAL COSTS:

Attach a detailed spreadsheet describing the last five years’ annual costs to operate this unit, including
fuel consumption, maintenance materials, AND maintenance labor.
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Attachment

Capital Outlay Request

City of Kodiak

Department: Public Works Maintenance Shop, Gerald Pherson
Division: Kodiak Fire Department Qf
Priority: October 2012

Request: 1986 E-One Pumper truck Vin # 1F9BAA88G1037754
Estimated Cost:

Trade-In Kodiak Fire Department Engine #3

Justification and/or

Comments

As of October 2012 Engine #3 has approximately 6,200 hours showing on the
hour meter and 30,000 miles on the speedom<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>