
City of Kodiak Regular Council Meeting Agenda for April 24, 2014 

7:30 p.m., at 710 Mill Bay Road, Assembly Chambers (Room 232) 

 

 

I. Call to Order/Roll Call 

Pledge of Allegiance/Invocation 

 

II. Previous Minutes 

Approval of Minutes of the April 10, 2014, Regular Council Meeting ...........................................1 
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a. Interim Report of the Downtown Kodiak Revitalization Special Committee .....................8 
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f. Proclamation: Declaring Municipal Clerks Week .............................................................28 
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h. Public Comments (limited to 3 minutes) (486-3231) 
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Charges, and Tariffs ...........................................................................................................72 
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11-05/7092 .......................................................................................................................136 

f. Authorization of Sole Source Purchase of Yard Piping for Construction of the New 

Monashka Pumphouse, Project No. 11-05/7029..............................................................154 

g. Authorization of Amendment No. 1 to the Professional Services Contract for 

Construction Management Services for the Aleutian Homes Phase 5, Segment B,   

Project No. 10-03/7026 ....................................................................................................160 

h. Authorization of Bid Award for Aleutian Homes Phase 5, Segment B, Project No.        

10-03/7026 .......................................................................................................................170 

 

VI. Staff Reports 

a. City Manager 
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VII. Mayor’s Comments 

 

VIII. Council Comments 

 

IX. Audience Comments (limited to 3 minutes) (486-3231) 

 

X. Adjournment 
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DRAFT 
MINUTES OF THE REGULAR COUNCIL MEETING 

OF THE CITY OF KODIAK 

HELD THURSDAY, APRIL 10, 2014 

IN THE BOROUGH ASSEMBLY CHAMBERS 

 

 

I. MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION 
 

Mayor Pat Branson called the meeting to order at 7:30 p.m. Councilmembers Randall C. Bishop, 

Charles E. Davidson, Gabriel T. Saravia, Richard H. Walker, and John B. Whiddon were present 

and constituted a quorum. Councilmember Terry J. Haines was absent. City Manager Aimée 

Kniaziowski, City Clerk Debra L. Marlar, and Deputy Clerk Michelle Shuravloff-Nelson were 

also present. 

 

After the Pledge of Allegiance, Salvation Army Sergeant Major Dave Blacketer gave the invoca-

tion. 

 

II. PREVIOUS MINUTES 
 

Councilmember Whiddon MOVED to approve the minutes of the March 27, 2014, regular meet-

ing as presented. 

 

The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

III. PERSONS TO BE HEARD 

 

a. Public Comments 

 

None  

 

IV. UNFINISHED BUSINESS 
 

a. Second Reading and Public Hearing, Ordinance No. 1317, Amending Kodiak City Code 

8.68.010, Definitions, to Conform to the Naming of the New City Library  

 

Mayor Branson read Ordinance No. 1317 by title. This ordinance corrects the name of the new 

library facility as the Kodiak Public Library where it is referenced in Kodiak City Code 8.68.010 

to define the word “library.” When the City Council formalized the name change from the A. 

Holmes Johnson Public Library to the Kodiak Public Library in April 2013, this section of code 

was not amended to reflect the change. Ordinance No. 1317 was passed in the first reading on 

March 27, 2014. 

 

Councilmember Davidson MOVED to adopt Ordinance No. 1317. 

 

Mayor Branson closed the regular meeting, opened and closed the public hearing when no one 

came forward to testify, and reopened the regular meeting. 
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The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

V. NEW BUSINESS 
 

a. Resolution No. 2014–14, Authorizing the Issuance of a Permit to the Kodiak Chamber 

of Commerce for Use of Public Property in Conjunction With the Kodiak Crab Festival  

 

Mayor Branson read Resolution No. 2014–14 by title. The Kodiak Chamber of Commerce is the 

local organization that manages the annual Kodiak Crab Festival, one of Kodiak’s premiere 

events. It promotes Kodiak, gives a boost to the local economy, and provides fundraising oppor-

tunities for many local organizations and non-profits. This year the festival will run from May 22 

through May 26, 2014. As in past years, Council authorizes a permit for the activities associated 

with Kodiak Crab Festival by adoption of a resolution.  

 

Councilmember Bishop MOVED to adopt Resolution No. 2014–14. 

 

The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

b. Resolution No. 2014–15, Authorizing the Issuance of a Permit to the Kodiak Garden 

Club for Use of Public Property for Its Annual Plant Sale  

 

Mayor Branson read Resolution No. 2014–15 by title. Resolution No. 2014–15 authorizes the is-

suance of a permit to the Kodiak Garden Club to use the covered area of the Baranof Park ice 

rink to hold its annual plant sale on June 7, 2014.  

 

Councilmember Walker MOVED to adopt Resolution No. 2014–15. 

 

The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

c. Resolution No. 2014–16, Authorizing the Issuance of a Permit to the Humane Society of 

Kodiak for Use of Public Property for Its Annual Planted Basket Sale  

 

Mayor Branson read Resolution No. 2014–16 by title. Resolution No. 2014–16 authorizes the is-

suance of a permit to the Humane Society of Kodiak to use the covered area of the Baranof Park 

ice rink to hold its annual planted basket sale on May 31, 2014. 

 

Councilmember Whiddon MOVED to adopt Resolution No. 2014–16. 

 

The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

d. Resolution No. 2014–17, Authorizing the Issuance of a Permit to Kodiak Little League 

for the Use of Public Property for Its Baseball Camp Fundraiser and to Sell Conces-

sions During Games  
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Mayor Branson read Resolution No. 2014–17 by title. The Kodiak Little League (KLL), a local 

non-profit organization, is requesting the use the Baranof Park baseball field to sponsor a base-

ball camp for youth from June 2-4, 2014. The camp will raise funds and teach participants the 

techniques and fundamentals of baseball. Also, KLL has requested permission to sell conces-

sions at its games at East Addition and Baranof Park.  

 

Councilmember Bishop MOVED to adopt Resolution No. 2014–17. 

 

The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

e. Resolution No. 2014–18, Rescinding Resolution No. 06–7 and Re-Establishing a Per Di-

em Payment Policy  

 

Mayor Branson read Resolution No. 2014–18 by title. City Council members discussed the 

City’s existing travel per diem rate of $45 per day and reviewed other per diem rates and policies 

at their March 25 work session. Consensus was reached that the per diem rate should be replaced 

with the federal per diem rate, which is used by other municipalities, including the Kodiak Island 

Borough.  

 

Councilmember Davidson MOVED to adopt Resolution No. 2014–18. 

 

The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

f. Resolution No. 2014–19, Rescinding Resolution No. 2011–10 and Re-Establishing Fund-

ing Criteria for Nonprofit Grants  

 

Mayor Branson read Resolution No. 2014–19 by title. Staff prepared Resolution No. 2014–19, 

which amends the funding criteria for nonprofit grant awards, based on Council discussion and 

consensus reached during the March 25 and April 8, 2014, work sessions.  

 

Councilmember Whiddon MOVED to adopt Resolution No. 2014–19. 

 

The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

VI. STAFF REPORTS 

 

a. City Manager 

 

Manager Kniaziowski said Alaska Shield 2014, which was held March 28, 2014, had good par-

ticipation. She thanked Fire Chief Kamai for creating the training scenarios used during Alaska 

Shield 2014 and for organizing the hazmat activity for the Fire department during the first week 

of April. She stated she has been following the legislative budget discussions and emphasized the 

importance state funding for the Monashka pumphouse, Aleutian Homes Phase V, and E911 sys-

tem. Manager Kniaziowski said she has been meeting with department heads to prepare and pre-

sent budget packets to Council on April 24, 2014. She said in response to a suggestion from 
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Senator Gary Steven’s office, KEA, City of Kodiak, and Kodiak Island Borough are working on 

a reception for the Alaska Energy Authority, which is scheduled for May 13. She said the De-

partment of Transportation will be in Kodiak May 21 to discuss the preliminary design to replace 

the Tustumena, and the City is coordinating participation with the village communities. Manager 

Kniaziowski stated she was on jury duty last week. She said Harbormaster Owen’s retirement 

gathering is scheduled for Friday, May 9, 2014, from 6 to 7:30 p.m. She gave an update on the 

two Monashka pumphouse bids. She stated the emergency preparedness training for the Council 

is tentatively scheduled for June 19, and an invitation will be extended to the KIB Assembly 

when the training date is confirmed. Manager Kniaziowski expressed condolences to Bob 

Hatcher’s family. 

 

b. City Clerk 

 

City Clerk Marlar informed the public of the next scheduled Council work session and special 

and regular meetings. She said that April is Records and Information Management month, and 

she thanked Deputy Clerk Shuravloff-Nelson, the City’s records manager, and all records coor-

dinators for their hard work, stating the City presently manages over 100,000 records. She said 

the Clerk’s Office will work toward storing electronic records in compliance with records poli-

cies to ensure records can be retrieved in the event of a local disaster. 

 

VII. MAYOR’S COMMENTS 
 

Mayor Branson said records management is an important function of the City and thanked the 

records manager and departmental staff for their contribution. She said that the Monashka 

pumphouse, Aleutian Homes Phase V, and E911 system continue to stay in the Governor’s 

budget, and she thanked Senator Stevens for his representation. She said that she and Coun-

cilmember Whiddon testified at the North Pacific Fisheries Management Council meeting and 

Fisheries Analyst Heather McCarty was in attendance and received positive feedback on Kodi-

ak’s work in fisheries. She said the Downtown Kodiak Revitalization Special Committee will 

give an update at the next regular meeting with the sub-committee chairs, and she thanked Depu-

ty Clerk Shuravloff-Nelson for providing administrative support during the meetings. 

 

VIII. COUNCIL COMMENTS 
 

Councilmember Walker expressed condolences to the family of Bob Hatcher. He urged citizens 

to have a safe weekend. He said boys’ track is starting, and the new field is being used by boys’ 

baseball. 

 

Councilmember Davidson expressed condolences to the Bob Hatcher family. 

 

Councilmember Whiddon expressed condolences to the Bob Hatcher family. He gave an update 

on the Fisheries Work Group meeting scheduled for next Friday and thanked Dave Blacketer for 

routinely coming to the Council meeting, giving an invocation, and providing meaningful pray-

ers. 

 

Councilmember Saravia expressed condolences to the Bob Hatcher family. He thanked Clerk 

Marlar and Records Manager Shuravloff-Nelson for their work on the records program. He gave 

a fishing update and thanked Police Chief Wallace and Manager Kniaziowski for their work. 
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Councilmember Bishop expressed condolences to the Bob Hatcher family. He said he recently 

went to a convention and trade show in Las Vegas for the nightlife industry. He thanked Clerk 

Marlar for her 20 years of service. He urged the public get outside and enjoy the nice weather 

and to take care of their health. 

 

IX. AUDIENCE COMMENTS 
 

None 

 

X. ADJOURNMENT 
 

Councilmember Davidson MOVED to adjourn the meeting. 

 

The roll call vote was Councilmembers Bishop, Davidson, Saravia, Walker, and Whiddon in fa-

vor. Councilmember Haines was absent. The motion passed. 

 

The meeting adjourned at 8:02 p.m. 

 

 

  CITY OF KODIAK 

 

 

 

  MAYOR 

ATTEST: 

 

 

 

  

CITY CLERK   

 

Minutes Approved:  
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APRIL 24, 2013 

Agenda Item III. a. Memo Page 1 of 1 

 

MEMORANDUM TO COUNCIL 

Date: April 24, 2014 

Agenda Item: III. a. Interim Report of the Downtown Kodiak Revitalization Special Committee 

 

SUMMARY: In July 2013 the Council established the Downtown Kodiak Revitalization Special 

Committee, Chaired by Mayor Branson, to focus on community concerns pertaining to safety, security, 

economic development, and aesthetic appeal of downtown Kodiak. Mayor Branson appointed three 

subcommittees to address economic development, social issues and public safety, and beautification and 

public space improvements. The Special Committee and subcommittees have met several times during 

the past eight months. The committee chairs are present to provide status reports. 

 

ATTACHMENTS: 

 Attachment A: Downtown Kodiak Revitalization Vision Statement 

 Attachment B: Action Initiatives 
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DOWNTOWN KODIAK REVITALIZATION      

 

PROBLEM STATEMENT 

 

 

 

VISION STATEMENT 

 

 

 

Vision Statement & Action Initiatives 

ACTION INITIATIVES  

 

 

 

FY2015 PRIORITIES 

  

 

Increasingly fewer Kodiak citizens consider downtown as a 

primary center for living, leisure and business. 

The Downtown Revitalization effort strives toward a vision 

that Kodiak residents and visitors utilize the downtown area 

as the primary year-round hub for living, leisure, government 

and business. 

ECONOMIC 

DEVELOPMENT SUB-

COMMITTEE 

[Type a quote from the 

document or the 

summary of an 

interesting point. You 

can position the text 

box anywhere in the 

document. Use the 

Text Box Tools tab to 

change the formatting 

of the pull quote text 

box.] 

SOCIAL ISSUES AND 

PUBLIC SAFETY SUB-

COMMITTEE 

 

 

BEAUTIFICATION AND 

PUBLIC SPACE 

IMPROVEMENTS SUB-

COMMITTEE 

Established three areas 

of focus and developed 

Sub-Committees. 
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APRIL 24, 2014 

Agenda Item III. b. Memo Page 1 of 1 

 

MEMORANDUM TO COUNCIL 

Date: April 24, 2014 

Agenda Item: III. b.  Public Hearing on Proposed Fee Schedule Amendments 

 

SUMMARY: The City sets its fees and charges for various services by a resolution of the Council. The 

public hearing on proposed fee schedule amendments is scheduled prior to New Business item b, 

Resolution No. 2014–20, Amending Sections 9.16, 11, and 12 of the Schedule of Fees, Charges and 

Tariffs.  The proposed changes to fees are pertaining to the Harbor Department, Library, and Parks & 

Recreation departments. The Harbor fee changes are proposed to take effect on May 1, 2014, and the 

other changes will be effective July 1, 2014.  

 

The Council has requested a public hearing prior to amending fees. 

 

NOTES/ATTACHMENTS: 

 Attachment A: Resolution No. 2014–20 
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CITY OF KODIAK 

RESOLUTION NUMBER 2014–20 

 

 A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AMENDING 

SECTIONS 9.16, 11, AND 12 OF THE SCHEDULE OF FEES, CHARGES, AND TAR-

IFFS 

 

 

 WHEREAS, at its February 13, 2014, regular meeting the Kodiak City Council approved 

its budget goals for FY2015, including annually reviewing and updating the Schedule of Fees, 

Charges, and Tariffs; and 

 

 WHEREAS, at its April 8, 2014, work session the Kodiak City Council voiced a consen-

sus to increase shipyard rates. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska, 

that Sections 9.16, 11 and 12 of the City’s Schedule of Fees, Charges, and Tariffs are hereby 

amended as follows: 

 

Section 1. Section 9.16 of the City’s Schedule of Fees, Charges, and Tariffs is hereby 

amended as follows: 

 
9.16 Shipyard  

  Payment, without pre-approved credit, is 50% of the estimated yard fees and is 
due before the lift; the remainder must be paid prior to launch. 

 Lifts taking more than four hours will be assessed extra labor and/or machine 
time. 

 Dry dockage is assessed the entire time the vessel remains in the yard. 

 

9.16.1 Lift, Block, and Launch  

9.16.1.1 Vessels up to 80’ ........................................................................................................  53.0069.00/ft 

9.16.1.2 81’ to 100’ ...................................................................................................................  60.0078.00/ft 

9.16.1.3 101’ to 120’ .................................................................................................................  72.0094.00/ft 

9.16.1.4 121’ to 150’ .................................................................................................................  85.00111.00/ft 

9.16.1.5 151’ and up .................................................................................................................  92.00120.00/ft 

9.16.2 After hours surcharge .................................................................................................  + 20% / ft 

9.16.2.1 Nonstandard Lift (operator and lift) ...............................................................................  1,500.00/hr 

9.16.2.2 Travel strap set up ........................................................................................................  T,M&E *+ 15% 

9.16.2.3 Inspection Lift, includes 1 hour hang time free .............................................................  75% of lift per 
launch 

9.16.2.4 Hang Time (other than wash pad).................................................................................  275.00 ea. addl. 
hour 

9.16.2.4.1  Hang Time, on wash pad ...........................................................................................  200.00/hr 

9.16.2.4.2  Hang Time, on heated wash pad ...............................................................................  300.00/hr 

9.16.5 Delay of Lift ...................................................................................................................  250.00/half hour 

9.16.6 Pressure Wash (and scrape if necessary) ....................................................................  T, M, & E* 

9.16.7 Reposition .....................................................................................................................  50% of lift / 
launch 

9.16.8 Scheduling Deposit (credited to lift or forfeited if the vessel is late 
or no show) ....................................................................................................................  

 
750.00 

9.16.9 Dry Dockage Space (lay day) .......................................................................................  2.65/ft/day 

9.16.9.1      Less than 14 days 2.90/ft/day 
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9.16.9.2      Greater than 14 days 2.65/ft/day 

9.16.10 On-site Storage  

9.16.10.1 Daily (first three days or portion thereof no charge) ...................................................  0.05/ft/day 

9.16.10.2 Minimum charge .........................................................................................................  15.00 

9.16.11 Vendor (must be preapproved and have $1 million liability cover-
age) 

 

9.16.11.1 Annual vendor fee ......................................................................................................  500.00/yr 

9.16.11.2 Per vessel vendor fee (one-time use) ........................................................................  250.00 

9.16.12 Utilities (includes water)  

9.16.12.1 120v single-phase 30 amp or actual kWh cost, whichever is 
greater ........................................................................................................................  

20.00/day 

9.16.12.2 208v single-phase 50 amp or actual kWh cost, whichever is 
greater ........................................................................................................................  

40.00/day 

9.16.12.3 208v three-phase 100 amp or actual kWh cost, whichever is 
greater ........................................................................................................................  

50.00/day 

9.16.12.4 480v three-phase 100 amp or actual kWh cost, whichever is 
greater ........................................................................................................................  

70.00/day 

9.16.13 Equipment Rental  

9.16.13.1 Fork lift ........................................................................................................................  75.00/half hr 

9.16.13.2 Man lift ........................................................................................................................  75.00/half hr 

9.16.13.3 Pressure Washer ........................................................................................................  250.00/day 

9.16.13.4 Other ...........................................................................................................................  T, M & E* 

9.16.14 Environmental Tarp (ground tarp required for all bottom work) .................................  Cost + 15% 

9.16.15 Waste Disposal  

9.16.15.1 Used oil .......................................................................................................................  1.00/gallon 

9.16.15.2 Dumpster (5.5 yard) ....................................................................................................  110.00/tip 

9.16.15.3 Non-Hazardous liquids, including oil bilge water ........................................................  2.25/gallon 

9.16.15.4 Hazardous ..................................................................................................................  Cost + 15% 

9.16.15.5 Other, e.g., metals and wood .....................................................................................  Cost + 15% 

9.16.16 Labor  

9.16.16.1 City Employee, straight time .......................................................................................  65.00/hr 

9.16.16.2 City Employee, overtime .............................................................................................  95.00/hr 

9.16.16.3 Contract service provider (e.g., diver, lift operator, etc) .............................................  Cost + 15% 

9.16.17 Environmental Surcharge ...........................................................................................  2.5% of gross 

9.16.18 Other Fees and Services ............................................................................................  Cost + 15% 
*T, M, & E: Time (i.e., labor hours), materials, and equipment hours 

 

Section 2. Section 11 of the City’s Schedule of Fees, Charges, and Tariffs is hereby amend-

ed as follows: 

 
Section 11 Library Services  

11.1 BookLibrary material, lost or destroyed ...........................................................................  Replacement 
book cost plus 

5.00 
11.2 Card replacement ............................................................................................................  5.00 

11.3 Copy charge  

11.3.1 Computer printed copy  

11.3.1.1 Black and white computer printer copies ....................................................................  0.20 

11.3.1.2 Color computer printer copies ....................................................................................  0.30 

11.3.2 Photocopy  

11.3.2.1 Black and white .............................................................................................................  0.20 

11.3.2.2 Color ..............................................................................................................................  1.00.40 

11.4 Facsimile (fax) charge for public use  
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11.4.1 To receive per page ......................................................................................................  1.00 

11.4.2 To send  

11.4.2.1 First page ......................................................................................................................  3.002.00 

11.4.2.2 Each additional page .....................................................................................................  2.001.00 

11.5 Overdue fees  

11.5.1 All library materials, per item, per day (maximum $5.00) .............................................  0.10 

11.5.2 Interlibrary loan per day ................................................................................................  1.00 

11.6 Temporary Visitor library card (refundable upon return within 1 
year) ..............................................................................................................................  

10.00 
Annual fee 

11.7 Public pay phone, per three minute phone call .............................................................  0.25 

11.7 Multipurpose room rental fee  

11.7.1     One-time use (use by individual or groups for a one-time use for fee-based 

training and/or certification, corporate development session, convention work-
shop, or social occasion) 

75.00 

11.7.2     Series use (use by an individual or groups for a series of events or classes 

over a duration of time such as weekly, quarterly, seasonally, etc. for fee-based 
training and/or certifications, corporate development sessions, convention work-
shops, or social occasions) 

175.00 

11.8 Alaskana room rental fee  

11.8.1     One-time use (use by individual or groups for a one-time use for fee-based 

training and/or certification, corporate development session, convention work-
shop, or social occasion) 

25.00 

11.8.2     Series use (use by an individual or groups for a series of events or classes 

over a duration of time such as weekly, quarterly, seasonally, etc. for fee-based 
training and/or certifications, corporate development sessions, convention work-
shops, or social occasions) 

75.00 

 

Section 3. Section 12 of the City’s Schedule of Fees, Charges, and Tariffs is hereby amend-

ed as follows: 

 
Section 12 Parks and Recreation 

(Note: For activities not listed the Parks & Recreation Department will establish the 
activity/program fee.) 

 

12.1 City League Basketball  

12.1.1 Sponsorship for A, B, C Divisions .................................................................................  340.00 

12.1.2 Sponsorship for Open Division ......................................................................................  440.00 

12.1.3 Individual registration fee ..............................................................................................   

12.1.3.1  A, B, C Divisions .........................................................................................................  55.00 

12.1.3.2  Open Division .............................................................................................................  70.00 

12.1.3.3  Student ....................................................................................................................... 35.00 35.00 

12.1.4 Combined Fees  

12.1.4.1  A, B. C Divisions .........................................................................................................  800.00 

12.1.4.2  Open Division .............................................................................................................  1,000.00 

12.1.4.3  Student .......................................................................................................................  450.00 

12.1.5 Youth Dribblers  

12.1.5.1  Registration fee ..........................................................................................................  20.00 

12.1.5.2  Late registration fee....................................................................................................  25.00 

12.1.6 Summer Solstice 3-on-3 basketball ..............................................................................  5.00/per 
team 

12.2 City League Volleyball  

12.2.1 Player fee, A Division ....................................................................................................  30.00 

12.2.2 Player fee, B Division ....................................................................................................  25.00 

12.2.3 Player fee, C Division (youth/women) ...........................................................................  15.00 

12.3 Hockey, youth  

12.3.1  Registration fee .............................................................................................................  30.00 

12.3.2  Late registration fee ......................................................................................................  40.00 
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12.4 Ice Rink  

12.4.1 Facility rental, per hour ..................................................................................................  100.00 

12.4.2 Lessons (5), early registration .......................................................................................  20.00 

12.4.3 Lessons (5), late registration .........................................................................................  25.00 

12.4.4 Clinics (5 sessions) .......................................................................................................  20.00 

12.4.5 Dasher board signage, per year....................................................................................  350.00 

12.5 Racquetball  

12.5.1 Adults ............................................................................................................................  2.00/per hr 

12.5.2 Youth, 18 years of age or less ......................................................................................  1.00/per hr 

12.5.3 Monthly pass .................................................................................................................  20.00 

12.6 Road Races  

12.6.1 July 4th 10K...................................................................................................................  5.00 

12.6.2 Pillar Mountain Race .....................................................................................................  15.00 

12.6.3 Marathon .......................................................................................................................  15.00 

12.6.4 Pasagshak Bike Race ...................................................................................................  25.00 

12.6.5 Triathlon, youth..............................................................................................................  10.00 

12.6.6 Triathlon, adult...............................................................................................................  15.00 

12.6.7 Ultra-marathon ..............................................................................................................  20.00 

12.7 Swimming Pool and High School Gym  

12.7.1 Adults ............................................................................................................................  2.00 

12.7.2 Ages 4-18 ......................................................................................................................  1.00 

12.7.3 Infant - 3 years ..............................................................................................................  Free 

12.7.4 Senior citizens ...............................................................................................................  1.00 

12.7.5 Monthly pool pass, adult ...............................................................................................  20.00 

12.7.6 Monthly pool pass, youth (18 years of age or less) ......................................................  10.00 

12.7.7 Red Cross water safety class ........................................................................................  75.00 

12.7.8 Red Cross lifeguard class .............................................................................................  75.00 

12.7.9 Youth swim lessons, 8 lessons .....................................................................................  25.00 

12.7.10 Open gym, per person, per session ..............................................................................   

12.7.10.1  Adult ..........................................................................................................................  2.00 

12.7.10.2  Youth ........................................................................................................................  1.00 

12.7.11 Indoor soccer, per player, per session  

12.7.11.1  Adult ..........................................................................................................................  2.00 

12.7.11.2  Youth ........................................................................................................................  1.00 

12.8 Teen Center Auditorium  

12.8.1 Private/commercial, per hour ........................................................................................  25.00 

12.8.2 Nonprofit, per hour ........................................................................................................  15.00 

12.9 Teen Dances, per person ................................................................................................  2.00 to 5.00 

12.10 Youth Programs, per 2-week session  

12.10.1  Morning programs  

12.10.1.1 One in family .................................................................................................................  20.00 

12.10.1.2 Two or more in same family ..........................................................................................  45.00 

12.10.2  Youth soccer league  

12.10.2.1   Registration fee .........................................................................................................  20.00 

12.10.2.2   Late registration fee .................................................................................................. 25.00 25.00 

Section 12 Parks and Recreation 

(Note: For activities not listed the Parks & Recreation Department will 
establish the activity/program fee.  Youth includes ages 4-18; Adult 19-65; 
Senior 65+) 

 

12.1 City Organized Activities  

12.1.1    Basketball  

12.1.1.1         Adult Recreation Basketball Per Season Per Team ..................................................  340.00 

12.1.1.2         Adult Tournament Basketball Per Tourney Per Team ...............................................  440.00 
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12.1.1.3         Little Dribblers Per Season (6 weeks) Per Person 30.00 

12.1.2    Volleyball  

12.1.2.1         Adult Recreation Volleyball Per Season Per Team ...................................................  340.00 

12.1.2.2         Adult Tournament Volleyball Per Tourney Per Team ................................................  440.00 

12.1.3    Soccer  

12.1.3.1         Youth Soccer Per Season (6 weeks) Per Individual 20.00 

12.1.4    Races  

12.1.4.1         Per Race Per Adult 15.00 

12.1.4.2         Per Race Per Youth/Senior 5.00 

12.1.5   Summer Program  

12.1.5.1         Per Session (2 Week) Per Child  20.00 

12.2 City Facility  

12.2.1     Ice Rink  

12.2.1.1          Per Session Per Adult  3.00 

12.2.1.2          Per Session Per Student/Senior 1.00 

12.2.1.3          Per Month Per Adult 30.00 

12.2.1.4          Per Month or Team’s Season (6 week) Per Student 10.00 

12.2.1.5          Dasher Board Signs Per Year 350.00 

12.2.1.6          Rental Per Hour 100.00 

12.2.2     Swimming Pool  

12.2.2.1          Per Session Per Adult 3.00 

12.2.2.2          Per Session Per Youth/Senior 1.00 

12.2.2.3          Per Month Per Adult 30.00 

12.2.2.4          Per Month or Teams Season (6 week) Per Student/Senior 10.00 

12.2.2.4          Infant - 3 years Free 

12.2.1.6          Rental Per Hour None 

12.2.3     Teen Center  

12.2.3.1          Racquetball Per Adult Per Session (1 hour) 3.00  

12.2.3.2          Racquetball Per Month Per Adult 30.00 

12.2.3.3          Auditorium Per 3 Hour Block 100.00 

12.2.4      East Addition Recreation Building  

12.2.4.1          Per Three Hour Block 100.00 

 

 

 BE IT FURTHER RESOLVED that the fee changes in Section 1 shall be effected May 1, 

2014. 

 

 BE IT FURTHER RESOLVED that the fee changes in Sections 2 and 3 shall be effected 

July 1, 2014. 

 

 BE IT FURTHER RESOLVED that the City Clerk is authorized to make the required 

changes to the Schedule of Fees and Charges. 

 

 

  CITY OF KODIAK 

 

 

 

  MAYOR 
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ATTEST: 

 

 

 

  

CITY CLERK   

 Adopted:  
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MEMORANDUM TO COUNCIL 

Date: April 24, 2014 

Agenda Item: III. c.  Proclamation: Declaring Child Abuse Prevention Month 

 

SUMMARY: This proclamation urges all citizens to increase their participation in efforts to prevent 

child abuse, thereby strengthening the communities in which we live. 

 

ATTACHMENTS: 

 Attachment A: Proclamation: Declaring Child Abuse Prevention Month 
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PROCLAMATION 
Declaring Child Abuse Prevention Month  

 
 

WHEREAS, Kodiak children deserve to grow up in a safe and nurturing 
environment to assure they reach their full potential; and 
 

WHEREAS, Alaska has one of the highest child abuse rates in the nation; and 
 

WHEREAS, the effects of child abuse and neglect are realized throughout the 
community; and 

 
WHEREAS, addressing child abuse challenges us to work together and involve 

the entire community in preventing child abuse and strengthening families; and 
 

WHEREAS, all citizens have a responsibility to help families nurture, support, 
and protect their children to assure that all Kodiak children are safe from abuse and 
neglect; and 
 

WHEREAS, all citizens should be aware of the impact of child abuse and its 
prevention within the community, and support parents to raise their children in a safe, 
nurturing environment; and 
 

WHEREAS, effective child abuse prevention programs succeed because of 
partnerships created among social services agencies, schools, religious and civic 
organizations, law enforcement agencies, and the business community. 
 

NOW THEREFORE, I, Pat Branson, Mayor of the City of Kodiak, do hereby 
proclaim April 2014 as  

 

 CHILD ABUSE PREVENTION MONTH 

 
in Kodiak and call upon all citizens to increase their participation in our efforts to 
prevent child abuse, thereby strengthening the communities in which we live. 
 

Dated this 24th day of April 2014. 

 
City of Kodiak 

  
         
        Pat Branson, Mayor 
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MEMORANDUM TO COUNCIL 

Date: April 24, 2014 

Agenda Item: III. d.  Proclamation: Declaring Sexual Assault Awareness Month 

 

SUMMARY: This proclamation encourages all Alaskans to support local activities and programs that 

assist victims of sexual assault and to learn more about the pervasiveness of sexual assault in Alaska, so 

we may eliminate this terrible crime. 

 

ATTACHMENTS: 

 Attachment A: Proclamation: Declaring Sexual Assault Awareness Month 
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PROCLAMATION 
Declaring Sexual Assault Awareness Month  

 
WHEREAS, every Alaskan has the right to live free from harm and the fear of 

sexual assault or abuse; and 
 
 WHEREAS, nobody has the right to force, coerce, threaten, or manipulate 
anyone into sexual activity; and  
 

WHEREAS, sexual assault is a devastating crime that affects children, women, 
and men of all racial, cultural, and economic backgrounds; and 

 
WHEREAS, the rate of sexual violence against women is unacceptable, with 37 

percent of Alaskan women having experienced sexual violence in their lifetime, and 
forcible rape occurs in Alaska approximately two and a half times more often than the 
national average; and 

 
WHEREAS, the crime of sexual assault violates an individual’s humanity, 

dignity, security, and privacy; and 
 

 WHEREAS, victims often suffer in silence for fear of further injury, and in 
addition to the initial trauma, victims and survivors too often experience long lasting 
impacts such as feelings of shame, or difficulty in personal relationships; and 

 WHEREAS, with leadership, dedication, and encouragement, there is compelling 
evidence that we can be successful in reducing sexual violence through prevention, 
education, increased awareness, and holding perpetrators who commit acts of violence 
accountable for their actions; and 

 WHEREAS, Kodiak is fortunate to have programs which strive to increase public 
awareness of the devastating pain and suffering caused by these crimes and provide 
victims with the support and advocacy needed to help cope with their trauma. 

 
 NOW, THEREFORE, I, Pat Branson, Mayor of the City of Kodiak, Alaska, do 
hereby proclaim April 2014 as 
 

SEXUAL ASSAULT AWARENESS MONTH 
 
in Kodiak, and encourage all residents to support local activities and programs which 
assist victims, and to learn more about the pervasiveness of sexual assault in Alaska so we 
may eliminate this terrible crime. 
 

Dated this 24th day of April 2014. 
City of Kodiak 

          
 

Pat Branson, Mayor 
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MEMORANDUM TO COUNCIL 

Date: April 24, 2014 

Agenda Item: III. e.  Proclamation: Declaring Month of the Military Child  

 

SUMMARY: This proclamation encourages all citizens to show appreciation and understanding to the 

military children in our communities, and recognize their commitment, courage, sacrifice, and continued 

resilience. 

 

ATTACHMENTS: 

 Attachment A: Proclamation: Declaring Month of the Military Child 
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PROCLAMATION 
Declaring Month of the Military Child  

 
WHEREAS, Alaskans are deeply grateful for the many sacrifices made by 

our servicemen and women to protect the security and freedom of our great nation; 
and 
 

WHEREAS, we also appreciate the special courage, strength, and sacrifice 
of the children and families of members of the military who provide support, 
endure long periods of separation, and move residences frequently; and 
 

WHEREAS, today, thousands of Alaskan children currently have at least 
one parent serving in full time or active duty status in the armed forces; and   

 
WHEREAS, the children of military men and women face unique 

challenges and need our support to help them succeed in the absence of their 
enlisted parent(s); and 

 
WHEREAS, the Month of the Military Child was established in 1986 to 

pay tribute to military children for their incredible resilience, commitment, 
sacrifices, ability to deal with life changing events, and unconditional support for 
our troops; and 
 

WHEREAS, this year marks Alaska’s third annual “Purple Up! For Military 
Kids”observance, and all Alaskans were encouraged to wear purple, the color 
symbolizing all branches of the military, as a visible way to show support for 
Alaska’s military children on April 15; and 
 

NOW THEREFORE, I, Pat Branson, Mayor of the City of Kodiak, do 
hereby proclaim April 2014 as  
 

 MONTH OF THE MILITARY CHILD 
 

 in Kodiak, and encourage all citizens to show appreciation and 
understanding to the military children in our communities, and recognize their 
commitment, courage, sacrifice, and continued resilience. 
 

Dated this 24th day of April 2014. 

City of Kodiak 
  
         

        Pat Branson, Mayor 
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MEMORANDUM TO COUNCIL 

Date: April 24, 2014 

Agenda Item: III. f. Proclamation: Declaring Municipal Clerks Week 

 

SUMMARY: This proclamation recognizes our Municipal Clerks for the vital services they perform 

and their dedication to our community. 

 

ATTACHMENTS: 

 Attachment A: Proclamation: Declaring Municipal Clerks Week 
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Proclamation 
Declaring Municipal Clerks Week 

May 4–May 10, 2014 
 

  

WHEREAS, the Office of the Municipal Clerk, a time honored and vital 
part of local government, exists throughout the world; and 
 

 WHEREAS, the Office of the Municipal Clerk is the oldest among public 
servants; and 
 

 WHEREAS, the Office of the Municipal Clerk provides the professional 
link between the citizens and the local governing body; and 
 

 WHEREAS, Municipal Clerks have pledged to be ever mindful of 
neutrality and impartiality, rendering equal service to all; and 
 

 WHEREAS, the Municipal Clerk serves as the information center on 
functions of local government; and 
 

 WHEREAS, Municipal Clerks continually strive to improve the 
administration of the affairs of the Office of the Municipal Clerk through 
participation in education programs and annual meetings of their state and 
international professional organizations; and 
 

 WHEREAS, it is appropriate that we recognize the accomplishments of the 
Office of the Municipal Clerk. 
 

 NOW, THEREFORE, I, Pat Branson, Mayor of the City of Kodiak, do 
hereby proclaim the week of May 4 through May 10, 2014, as  
 

Municipal Clerks Week 
 

in Kodiak and extend appreciation to our Municipal Clerks for the vital services 
they perform and for their dedication to our community. 
  
Dated this 24th day of April 2014. 
        City of Kodiak 
 

         
        Pat Branson, Mayor 
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MEMORANDUM TO COUNCIL 

Date: April 24, 2014 

Agenda Item: III. g.  Proclamation: Declaring Police Officers Memorial Day and Police Week 

 

SUMMARY: This proclamation urges all citizens and patriotic, civic, and educational organizations to 

recognize police officers, past and present, who by their faithful and loyal devotion to their 

responsibilities, have rendered a dedicated service to their community and, in so doing, have established 

for themselves an enviable and enduring reputation for preserving the rights and security of all citizens. 

 

ATTACHMENTS: 

 Attachment A: Proclamation: Declaring Police Officers Memorial Day and Police Week 
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PROCLAMATION 
Declaring May 15, 2014, Peace Officers Memorial Day and 

May 11 through 17, 2014, Police Week 
 

 WHEREAS, the Congress and President of the United States have designated 
May 15 as Peace Officers' Memorial Day, and the week in which May 15 falls is 
National Police Week; and 

 WHEREAS, the members of the Kodiak Police Department play an essential 
role in safeguarding the rights and freedoms of Kodiak citizens; and 

 WHEREAS, it is important that all citizens know and understand the duties, 
responsibilities, hazards, and sacrifices of the Kodiak Police Department, and that 
members of the Department recognize their duty to serve the people by safeguarding 
life and property, by protecting them against violence and disorder, and by protecting 
the innocent against deception and the weak against oppression; and 

 WHEREAS, the men and women of the Kodiak Police Department 
unceasingly provide a vital public service, and it is appropriate that we recognize their 
accomplishments and sacrifices. 

 NOW, THEREFORE, I, Pat Branson, Mayor of the City of Kodiak, do hereby 
proclaim May 15, 2014, as 

PEACE OFFICERS’ MEMORIAL DAY 

in Kodiak and encourage all citizens to honor those law enforcement officers who, 
through their courageous deeds, have made the ultimate sacrifice in service to their 
community or have become disabled in the performance of duty, and let us recognize 
and pay respect to the survivors of our fallen heroes. 

 I further proclaim the week of May 11 through 17, 2014, as 

POLICE WEEK 

in Kodiak and urge all citizens and patriotic, civic, and educational organizations to 
recognize police officers, past and present, who by their faithful and loyal devotion to 
their responsibilities, have rendered a dedicated service to their community and, in so 
doing, have established for themselves an enviable and enduring reputation for 
preserving the rights and security of all citizens. 
  
Dated this 24th day of April 2014.  

City of Kodiak 
 
  
Pat Branson, Mayor 
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 APRIL 24, 2014 

Agenda Item IV. a. Memo Page 2 of 3 

$6.34 per square foot for 15,000 square feet and recommended a lease rate of 8 percent of value. KCC 

18.12.110 states the minimum rental price would be 1/10
th

 of the current appraised value. 

 

The discrepancy in the survey identifying the lease area was discovered the day the ordinance and lease 

were introduced at the Council meeting on February 13. The Council agreed to continue the first reading 

of the ordinance until the discrepancy was resolved. City staff worked with Afognak to walk the site and 

identify the area to be leased, and Afognak completed a new survey (Attachment B) that indicated the 

lease area to be 17,727 square feet. City staff confirmed the land value of the larger portion of USS 4947 

remained the same.   

 

Therefore, at 10 percent of the value the lease reflects a rate of $930.67 per month for the duration of the 

five-year lease, which would become effective approximately 37 days from passage of the ordinance. 

The lease also provides for two successive five-year renewal options if both parties agree and the request 

is made in writing to the City. Staff believes the lease terms are reasonable and gives the City time to 

conduct a land use analysis and develop an updated plan for its Near Island properties to better address 

how to oversee development there as a wide variety of development and usage has occurred in recent 

years.  

 

ALTERNATIVES: 

1. Amend and pass Ordinance No. 1316 in the first reading, which is the staff recommendation, 

because it supports both Afognak and the City’s interests at least in the near-term. 

2. Delay or do not approve the ordinance, which is not recommended.  

 

FINANCIAL IMPLICATIONS: The lease, if approved, will provide the General Fund with $11,168 

per year in rents over the course of a five-year period.  

 

LEGAL: The City Attorney reviewed the request for staff and drafted the lease document attached. The 

lease must be authorized by ordinance to meet the requirements of Section V-17 of the City Charter and 

will not become effective for at least one month after final adoption of the ordinance. The lease rate is 

set per KCC 18.12.110, which states the minimum lease rate will be 1/10
th

 of the current appraised value 

of the property which is $112,389.  

 

CITY MANAGER’S RECOMMENDATION AND COMMENTS: I support Afognak’s request to 

lease the 17,727 sf parcel next to their property on Alimaq Drive. I believe it’s in the City’s best interest 

to enter this lease, because the City will retain ownership, the lease will provide revenue to the General 

Fund, and an updated land use study for Near Island can be prepared during the lease term. I believe the 

lease supports Afognak’s investment in Kodiak and protects their viewshed, although they would prefer 

purchase or a long-term lease.  
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ATTACHMENTS: 

 Attachment A: Ordinance No. 1316 

Attachment B: Proposed lease between the City and Afognak 

Attachment C: MacSwain and Associates Summary of appraised value, dated Nov 25, 2013 

Attachment D: Letter of request from Afognak, dated March 21, 2013 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clerk’s Note: The motion to pass Ordinance No. 1316 in the first reading is already on the floor. The 

following amendment is suggested. 

 

PROPOSED MOTION:  

Move to amend Ordinance No. 1316 by striking 15,000 square feet and inserting 17,727 square 

feet and striking 0.34 acre and inserting 0.407 acre; and amending the lease document by 

substituting Section 4.2, which includes the updated lease amount, and Exhibits A and B, which 

include the corrected exhibits.  
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Page 1 of 2 

CITY OF KODIAK 

ORDINANCE NUMBER 1316 

 

 AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ-

ING A LEASE TO AFOGNAK NATIVE CORPORATION OF A 15,00017,727 SQUARE 

FOOT (0.34 407 ACRE) PORTION OF USS 4947 LOCATED ADJACENT TO TRACT D-

1B 
 

 WHEREAS, the City of Kodiak (“City”) owns a 15,00017,727 square foot (0.34 .407 

acre) portion of USS 4947 on Near Island located adjacent to Tract D-1B USS 4947 (“Premis-

es”); and 

 

 WHEREAS, Afognak Native Corporation (“Afognak”), the owner of Tract D-1B, has 

requested to lease the Premises from the City to preserve the Premises as open space and protect 

the viewshed for Tract D-1B; and 

 

 WHEREAS, the City has determined that the Premises is not required for any public pur-

pose, and that it is in the best interest of the City to authorize a lease of the Premises to Afognak. 

 

 NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska, 

as follows: 

 

Section 1: Notwithstanding anything to the contrary in Kodiak City Code Chapter 18.20, the 

Council of the City of Kodiak hereby authorizes the lease of the Premises to Afognak 

in the form now before this meeting (“Lease”), for a term of five years plus two five-

year renewal options, and the City Manager hereby is authorized, empowered and di-

rected to execute and deliver the Lease on behalf of the City, in substantially the form 

and content now before this meeting but with such changes, modifications, additions 

and deletions therein as shall to her seem necessary, desirable or appropriate, the exe-

cution thereof to constitute conclusive evidence of approval of any and all changes, 

modifications, additions or deletions therein from the form and content of said docu-

ment now before this meeting, and from and after the execution and delivery of said 

document, the City Manager and City Clerk, and their respective designees, each 

hereby is authorized, empowered and directed to do all acts and things and to execute 

all documents as may be necessary to carry out and comply with the provisions of 

said document as executed. 

 

Section 2: The Lease authorized by this ordinance is subject to the requirements of City Charter 

Section V-17. Therefore, if one or more referendum petitions with signatures are 

properly filed within one month after the passage and publication of this ordinance, 

this ordinance shall not go into effect until the petition or petitions are finally found to 

be illegal and/or insufficient, or, if any such petition is found legal and sufficient, un-

til the ordinance is approved at an election by a majority of the qualified voters voting 

on the question. If no referendum petition with signatures is filed, this ordinance shall 

go into effect one month after its passage and publication. 
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  CITY OF KODIAK 

 

 

 

  MAYOR 

ATTEST: 

 

 

 

 
 

CITY CLERK 

 

First Reading:  Postponed February 13, 2014 

Continued First Reading:  

Second Reading:    

Effective Date:     
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LEASE FOR CITY PROPERTY 

BY AND BETWEEN 

THE CITY OF KODIAK AND AFOGNAK NATIVE CORPORATION 
 

 This LEASE FOR REAL PROPERTY (the “Lease) is made and entered into and effective 

as of the ____ day of _________ 2014 (the “Effective Date”), by and between the CITY OF 

KODIAK, an Alaska municipal corporation (“Lessor”), and AFOGNAK NATIVE 

CORPORATION, an Alaska Native corporation (“Lessee”). 

1. Premises.  Lessor, for and in consideration of the rents, covenants, and conditions 

hereinafter specified to be paid, performed, and observed by Lessee, hereby leases to Lessee, and 

Lessee hereby leases from Lessor, the unimproved real property located in Kodiak, Alaska, more 

particularly described on Exhibit A and diagramed on Exhibit B, attached hereto, together with 

all rights, rights-of-way, easements, alleys, reversionary rights and privileges, and appurtenances 

now or hereafter belonging or appertaining thereto, pursuant to this Lease (the “Premises”).  

Lessor expressly reserves the right to grant easements or rights-of-way across the Premises. 

2. Use and Acceptance of Premises.   

2.1 Use.  Lessee may use and occupy the Premises solely for maintaining the 

unobstructed viewshed of the Near Island Channel and the City of Kodiak from Lessee’s 

headquarters building on adjacent property.  No structures shall be placed on the property.  The 

Premises shall not be used for any other purpose without the prior written consent of Lessor, 

which Lessor may withhold in its sole discretion. Lessee shall keep the entire Premises in a 

clean, safe, sanitary, and orderly condition and in good maintenance, repair, and condition at all 

times. Lessee shall comply with all applicable federal, state, and local statutes, laws, rules, 

regulations, orders, and ordinances (regardless of their enactment date) affecting, in any manner 

or portion, the Premises, Lessee’s property, and/or Lessee’s operations. Lessee shall not use or 

permit any part of the Premises to be used for any unlawful or unauthorized purpose or perform, 

permit, or suffer any act or omission upon or about the Premises or improvements which would 

result in a nuisance or a violation of any applicable laws, ordinances, or regulations.  Lessee shall 

not cause or permit any waste, damage, or injury to the Premises and shall not vacate or abandon the 

Premises at any time during the Term. 

2.2 Acceptance.  Lessee has inspected the Premises and Lessee accepts the 

Premises “AS IS, WITH ALL FAULTS.”  Lessor makes no warranties, expressed or implied, 

concerning the title or condition of the Premises, including survey, access, utility availability, or 

suitability for use, including those uses authorized by this Lease.  Lessor shall have no liability or 

obligation with respect to the condition, maintenance, or use of the Premises or any improvements 

hereinafter placed on the Premises. 

3. Term.  

3.1 Initial Term.  The initial term of this Lease shall be for a period of five (5) 

years, beginning on the Effective Date and expiring at 11:59 pm, _________ ___, 2019 (the 

“Initial Term”). On that date the lease will terminate, unless renewed as provided in Section 3.2. 
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3.2 Renewal Term.  Lessee shall have the option to renew this Lease 

(“Renewal Option”) for two (2) successive five (5) year terms (each a “Renewal Term”) by 

giving Lessor written notice of its intent to commence a Renewal Term at least thirty (30) 

calendar days, but not more than sixty (60) calendar days, before the date the then current term 

would otherwise expire, provided that at the time of each renewal notice and the date of 

commencement of each Renewal Term, Lessee is in compliance with all Lease terms.  Failure of 

Lessee to exercise the option as to any Renewal Term shall terminate the option as to all 

succeeding Renewal Terms.  Unless otherwise required by the context, references herein to 

“Term” include both the Initial Term and any Renewal Term. 

4. Rent.  

4.1 General.  Lessee shall pay in advance to Lessor monthly rent (“Rent”), 

commencing on the Effective Date and due thereafter on the first day of each month during the 

Term.  Rent shall be paid at the address shown in Section 17 below, or such other place as Lessor 

may designate in writing from time to time.  All Rent shall be paid without prior demand or 

notice and without any deduction or offset whatsoever.  All Rent shall be paid in lawful currency 

of the United States of America.  Rent due for any partial month shall be prorated on the basis of 

the number of days included in the Lease Term. 

4.2 Rental Amount and Adjustments.  Rent for the first year of this Lease shall 

be Seven Hundred Ninety-One Dollars and Sixty Seven Cents ($791.67)Nine Hundred Thirty 

Dollars and Sixty Seven Cents ($930.67) per month.  Rent adjustments, including establishing 

Rent for any Renewal Term entered, shall occur as directed under Kodiak City Code 18.20.220 

as amended from time to time.  

5. Additional Rent.  

5.1. Triple Net Lease.  This is a triple net Lease, and Lessee shall be 

responsible for all costs of operating the Premises.  Any payment called for in this Lease other 

than Rent shall be deemed Additional Rent and shall be due as set forth in this Lease, or in the 

absence of a contrary provision, within ten (10) days of invoice.  The failure to pay Additional 

Rent shall entitle Lessor to the same remedies as the failure to pay Rent. 

5.2. Property Taxes and Assessments. Beginning on the Effective Date Lessee 

agrees to promptly pay, as Additional Rent, to the public authorities charged with the collection 

thereof, as the same become due and payable, all taxes, assessments (general and special), 

permits, inspection, and license fees and other public charges, whether of a like or different 

nature, levied upon or assessed against the Premises and any buildings, structures, fixtures, or 

improvements now or hereafter located thereon, or arising in respect to the occupancy, use, or 

possession of the Premises, and which are assessed and are, or may become, a lien during the 

Lease Term; Lessee agrees to exhibit to Lessor, on demand, receipts evidencing payment of all 

taxes, assessments, and public charges so payable by Lessee.   

5.3. Other Taxes.  As Additional Rent, Lessee further agrees to pay any sales, 

use, gross receipts, or business revenues tax that may in the future be imposed by any public 

authority upon the rents or revenues payable to Lessor hereunder.  Lessor agrees and understands 
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that the payment of Rent to Lessor shall be net of any such tax that may be imposed upon gross 

rents or revenues, and those taxes shall be paid by Lessee to Lessor as Additional Rent. 

5.4. Utilities.  All costs for utilities and other services necessary for the operation 

of the Premises, improvements thereon, and Lessee’s activities thereon, including without 

limitation, water, sewer, garbage, and snow removal, shall be provided by Lessee at Lessee’s sole 

cost and expense.  Lessee shall be solely responsible, at Lessee’s sole cost and expense, for 

necessary utility hook-ups and connection, including without limitation, those necessary for water 

and sewer. 

5.5. Payment by Lessor.  Lessor shall have the right to pay any taxes, 

assessments, levies, or other charges upon the Premises, or other charges payable by Lessee 

under the terms of this Lease, and to pay, cancel, and clear off all tax sales, liens, charges, and 

claims upon or against the Premises or any building or improvement that may be placed thereon, 

and redeem the Premises from the same, from time to time without being obligated to inquire as 

to the validity of the same.  Any sum so paid by Lessor shall become Additional Rent due and 

payable by Lessee on the next day after any such payment by Lessor. 

6. Quiet Enjoyment. Lessor hereby represents and warrants to Lessee that Lessee, 

upon paying the Rent, Additional Rent, and other charges provided for in this Lease as well as 

observing and keeping all of the Lease covenants and conditions required of Lessee, Lessee shall 

lawfully and quietly hold, occupy, and enjoy the Premises during the Term without hindrance or 

interference by Lessor or by any person or entity claiming a right, title, or interest in or to the 

Premises through Lessor. 

7. Insurance. As of the Effective Date, Lessee shall have obtained and shall maintain 

throughout the Term, public liability insurance coverage as required under this Lease. All 

coverage shall be with insurance carriers licensed and admitted to do business in the State of 

Alaska. All coverage shall be with carriers acceptable to Lessor. The required lines and limits of 

insurance shall not be less than (1) $1,000,000 per person, $3,000,000 in the aggregate per 

accident, and $2,000,000 property damage; or (2) amounts which the Lessor reasonably requires 

to adequately cover the risks involved.  Upon the commencement of the first Renewal Term and 

each Renewal Term thereafter, upon request of either party, Lessor and Lessee shall agree upon 

new limits for such insurance coverage, which new limits shall, at a minimum, reflect increases 

(but not decreases) to the cost of living during the Renewal Term.  Lessee shall procure and 

maintain property insurance on any buildings and improvements on the Premises in a minimum 

amount equal to the replacement value of such building and improvements, and Lessee shall 

name Lessor and Lessee as insureds on all insurance policies that Lessee is required to maintain 

under the provisions of this Section 8.  Lessee shall furnish copies of certificates evidencing 

insurance coverage to Lessor automatically, without demand of Lessor, within thirty (30) days of 

the Effective Date. 

8. Indemnification.  

8.1 General.  Lessee shall save, protect, hold harmless, indemnify, and defend 

Lessor, and Lessor’s officers, directors, employees, agents, and shareholders, of, from, and against 

any and all liability, damages, demands, penalties, fines, causes of action, losses, costs, or expenses, 
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including attorneys fees, arising from any act, omission, or negligence of Lessee or the officers, 

contractors, subcontractors, licensees, agents, servants, employees, sublessees, guests, invitees, 

visitors, customers, or trespassers of Lessee in or about the Premises or improvements located 

thereon, or arising from any accident, injury, or damages however and by whomever caused, to any 

person or property, including but not limited to damage to the Premises itself, improvements 

thereon, or injury to or death of persons, occurring in or about the Premises or improvements 

located thereon, or in any manner arising out of Lessee’s use and occupation of the Premises or 

improvements thereon, or as a result of the condition of the Premises or improvements thereon.   

8.2 Environmental.  Lessee shall abide by, and shall cause its employees, 

agents, customers, any contractors or subcontractors it employs, and any sublessees, and its and 

all of their invitees and guests, to abide by all applicable rules and regulations related to fire, 

safety, health, and environmental protection.  Lessee shall transport and dispose of any 

Hazardous Substances in accordance with all applicable laws.  Hazardous Substances may not be 

used or stored on the Premises without Lessor’s express written consent.  Without limiting the 

duty to indemnify as provided in Section 8.1 above, Lessee shall save, protect, defend, 

indemnify, and hold harmless Lessor from and against any and all demands, claims, causes of 

action (whether in the nature of an action for damages, indemnity, contribution, government cost 

recovery, or otherwise), lawsuits, settlements, actions, damages, fines, penalties, judgments, 

costs, and expenses (including without limitation costs of defense, settlement, and reasonable 

attorneys’ fees), charges, forfeitures, liens, liabilities, or loses of any nature and kind whatsoever 

that arise during or after the Lease Term from or in connection with the presence or suspected 

presence of Hazardous Substances in the soil, groundwater, or otherwise on, above, or in the 

Premises, or otherwise generating from the Premises, or operations or activities thereon, or from 

Lessee (or its employees, affiliates, parents, agents, contractors, subcontractors, sublessees, 

guests, invitees, customers, or assigns, and their respective employees, agents, contractors, 

subcontractors, or subusers), or from any alleged or actual violation of an Environmental Law.  

This indemnification includes, without limitation, costs incurred in connection with any 

investigation of site conditions or any clean-up, remedial, removal, or restoration work.  For 

purposes of this Lease, the term “Hazardous Substance” means any flammables, explosives, 

radioactive materials, crude or refined petroleum, pollutants, contaminants, or any hazardous, 

toxic, or dangerous waste, substance, or material, including asbestos, defined as such in (or for 

purposes of) the Comprehensive Environmental Response, Compensation, and Liability Act (42 

U.S.C. Sec. 9601 et. seq.), any so-called “Superfund” or “Superlien” law, or any other 

Environmental Law, including, but not limited to, Alaska Statutes Title 46, Chapters .03, .08, and 

.09, as now or at any time hereafter in effect.  For purposes of this Lease, the term 

“Environmental Law” means any federal, state, or local laws, ordinances, codes, regulations, 

rules, orders, or decrees, relating to or imposing liability or standards of conduct concerning the 

treatment, storage, use, or disposal of any Hazardous Substances. 

8.3 Survival. All of the foregoing indemnification, defense, and hold harmless 

obligations in Sections 8.1 and 8.2 above survive the expiration or early termination of this Lease. 

9. Inspection. Lessor and its authorized representatives and agents shall have the 

right, but not the obligation, to enter the Premises at any reasonable time to inspect the use and 

condition of the Premises; to serve, post, or keep posted any notices required or allowed under 
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the provisions of this Lease, including notices of non-responsibility for liens; and to do any act or 

action necessary for the safety or preservation of the Premises. 

10. Condemnation. If all of the Premises or such portion as may be required for the 

reasonable use of the Premises, are taken by eminent domain, this Lease shall automatically 

terminate as of the date Lessee is required to vacate the Premises, and all Rent shall be paid, which 

is due and owing through that date.  In the case of a taking of less than that portion of the Premises 

required for the reasonable use of the Premises, then this Lease shall continue in full force and 

effect, and the Rent shall be equitably reduced based upon the proportion of the square footage by 

which the Premises is reduced, such rent reduction to be effective as of the date possession of such 

portion is delivered to the condemning authority.  Lessor reserves all rights to just compensation 

and/or damage for any taking of the Premises, and Lessee hereby assigns to Lessor, and Lessee shall 

make no claim against Lessor, for damages arising out of the condemnation, provided, Lessee shall 

have the right to claim and recover from the condemning authority, to the extent permitted by law, 

compensation for any loss to which Lessee may be put for the improvements or for Lessee’s 

moving expenses to the extent such damages may be claimed and awarded separately from the 

damages and/or compensation awarded to Lessor. 

11. Assignment or Subletting. Except as provided below, Lessee shall not sublet, 

mortgage, pledge, or assign its rights under this Lease without the prior written consent of Lessor, 

which may be withheld in Lessor’s sole and absolute discretion.  Any purported sublease, mortgage, 

pledge, or assignment without Lessor’s written consent shall be null and void and of no force or 

effect.  Any permitted assignment or sublease will be subject to the terms and conditions of this 

Lease.   

12. Liens.  Lessee shall keep the Premises and any part thereof free from liens for labor 

or materials ordered or supplied upon the express or implied request of Lessee.  Should any lien be 

recorded or a lien be recorded by Lessee, Lessee shall forthwith and within ten (10) days of learning 

of the recording cause the same to be cancelled and discharged of record at Lessee’s sole cost and 

expense. 

13. Surrender of Premises.  Upon the expiration or sooner termination of the Term, 

Lessee shall: quit and surrender the Premises to Lessor clean and in the condition existing on the 

Effective Date, ordinary wear and tear excepted; remove all of Lessee’s property; and, at Lessor’s 

option, remove any alteration, addition, and improvement made by Lessee, repairing all damages to 

the Premises caused by such removal.  Any improvements or installations that are required to be 

removed but are not shall be deemed to have been abandoned by Lessee and may be retained or 

disposed of by Lessor, as Lessor shall desire and in accordance with Kodiak City Code, but Lessee 

shall be responsible for the cost of restoring the Premises as well as all removal and disposal costs. 

14. Holding Over.  If Lessee fails to surrender the Premises at the expiration or earlier 

termination of this Lease, occupancy of the Premises shall be deemed to be that of a month-to-

month tenancy.  Lessee’s occupancy of the Premises during the holdover shall be subject to all 

terms and provisions of this Lease, except Rent shall be 150% of the then-current Rent.  No 

holdover by Lessee or payment by Lessee after the expiration or early termination of this Lease 

shall be construed to extend the Term or prevent Lessor from immediately recovering possession of 

the Premises by summary proceedings or otherwise.   
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15. Subsidence.  Lessor shall not be responsible for any washout, subsidence, evulsion, 

settling or reliction to the Premises, or for any injury caused thereby to Lessee’s or any other 

person’s property. Lessor is not obligated to replace, refill, or improve any part of the Premises 

during Lessee’s occupancy in the event of such washout, subsidence, avulsion, settling, or reliction.  

16. Default and Remedies.  

16.1 Events of Default.  The occurrence of any of the following shall constitute 

a default by Lessee: 

(a) If Lessee at any time during the Lease Term shall fail to make 

payment of any installment of Rent, Additional Rent, or of any other sum herein specified to be 

paid by Lessee within ten (10) days after such payment is due; or 

(b) If Lessee at any time during the Lease Tern shall fail to observe or 

perform any of Lessee’s other material covenants, agreements, or obligations hereunder, and if 

within forty five (45) days after Lessor has provided Lessee written notice specifying the failure 

or failures, Lessee has not commenced to correct the same and proceed diligently to correct the 

same. 

16.2 Remedies.  In the event Lessee is in default as defined in Section 16.1 

above, Lessor shall have the right at its sole election, then or at any time thereafter, and while 

such default, defaults, or events shall continue to avail itself of the following remedies: 

(a) Lessor may give Lessee notice of Lessor’s intention to terminate 

this Lease and all Lessee’s rights hereunder on a date specified in such notice, which date shall 

be at least thirty (30) days after the date Lessor provides notice.  On the date specified in the 

notice, the Lease Term and all rights granted Lessee hereunder shall come to an end as fully as if 

the Lease then expired by its own terms.  Upon such termination, Lessor shall also be entitled to 

sue for and recover all Rent, Additional Rent, and other sums accrued up to the time of such 

termination, and damages arising out of any breach on the part of Lessee, including damages for 

Rent not then accrued; and 

(b) Lessor may, upon written notice to Lessee, without terminating the 

Lease, immediately terminate Lessee’s right to possession of the Premises and retake possession 

of the same and eject all persons therefrom, and Lessor may then relet or attempt to relet the 

Premises for the benefit of Lessee for the remainder of the Term or for a longer or shorter period 

as Lessor may decide is appropriate; notwithstanding the termination of Lessee’s right to 

possession, Lessee shall nevertheless pay to Lessor on the due dates specified in this Lease all 

Rent, Additional Rent, and other sums required to be paid under this Lease together with the 

costs of reletting, less the proceeds of any reletting, and Lessee shall continue to perform all 

other obligations imposed on it under the Lease; and 

(c) Lessor may, whether or not it has terminated this Lease or retaken 

possession of the Premises, sue Lessee for and recover all Rent, Additional Rent, and other sums, 

including damages, at any time and from time to time accruing hereunder. 
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17. Notices.  Any and all notices and other communications under this Lease, must be in 

writing and will be deemed to have been duly provided when (a) delivered by hand, (b) sent by 

facsimile (with written confirmation of receipt), or (c) when deposited in a United States general or 

branch post office, enclosed in a registered or certified mail prepaid wrapper or envelope addressed 

as follows: 

  Lessor:  CITY OF KODIAK 

    710 Mill Bay Road 

    Kodiak, Alaska 99615 

    Attention:  City Manager 

    Facsimile: (907) 486-8600 

  Lessee:  AFOGNAK NATIVE CORPORATION 

    215 Mission Road, Suite 212 

    Kodiak, Alaska 99615 

    Attention: _____________ 

    Facsimile: (907) 486-2514    

Any party may change its address or facsimile number by giving notice in accordance with this 

Section. 

18. Miscellaneous. 

18.1 Entire Agreement.  This Lease contains the entire agreement between the 

parties with respect to the subject matter hereof, and except as set forth herein, there are no other 

agreements, promises, representations, or covenants of any party with respect to the matters covered 

by this Lease.  This Lease may not be amended, modified, or terminated except by a written 

agreement signed by each party. 

18.2 Attorneys’ Fees, Costs, and Expenses.  In the event either party brings or 

commences legal proceedings to enforce any of the terms of this Lease, the prevailing party in such 

action shall receive from the other, in every action commenced, a reasonable sum for attorneys’ fees 

and costs to be fixed by the court in the same action. 

18.3 Rights and Remedies.  No right or remedy herein conferred upon or reserved 

to a party hereunder is intended to be exclusive of any other right or remedy.  Every right and 

remedy shall be cumulative and in addition to any other right or remedy provided hereunder, or now 

or hereafter existing at law or in equity or by statute. 

18.4 No Waiver.  The failure by Lessor or Lessee to insist upon the strict 

performance of any term hereof or to exercise any right, power, or remedy consequent upon a 

breach thereof, and the acceptance of Rent during the continuance of any such breach, shall not 

constitute a waiver by Lessor of any breach or of any term.  No waiver of any breach shall affect or 

alter this Lease, which shall continue in full force and effect, or the rights of Lessor or Lessee with 

respect to any other then-existing or subsequent breach.   
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18.5 Successors in Interest.  This Lease shall be binding upon and inure to the 

benefit of the parties hereto and their respective heirs, successors, and permitted sublessees and 

assigns. 

18.6 Late Payment. In the event that any Rent, Additional Rent, or other amount 

due under this Lease is not received by Lessor when due, a late fee of one and one-half percent 

(1.5%) per month of the principal amount due shall be due and payable until the full amount of 

Rent, Additional Rent, or other payment is received by Lessor. 

18.7 Applicable Law.  This Lease Agreement shall be construed and enforced in 

accordance with the laws of the State of Alaska. 

18.8 Authority.  Lessee covenants and acknowledges that it has the full, complete, 

and absolute authority to enter into this Lease; this Lease has been duly authorized by its governing 

body; this Lease is a binding and enforceable agreement of and against Lessee; and the person 

executing the Lease on Lessee’s behalf is duly and property authorized to do so. 

18.9 No Partnership, Joint Venture, Etc.  Nothing in this Lease shall be intended 

or deemed to create a partnership, joint venture, association, or other similar relationship between 

the parties hereto. 

18.10 No Third Party Beneficiaries.  This Lease does not create, and shall not be 

construed as creating, any rights or interests enforceable by any person not a party to this Lease. 

18.11 Severability.  If any provision of this Lease is held by a court of competent 

jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions of this Lease shall 

remain in full force and effect and shall in no way be affected, impaired, or invalidated. 

18.12 No Brokers.  Each party represents that it has not dealt with a broker in 

connection with this Lease.  Each party agrees to indemnify, defend, and hold harmless the other 

party from claims of any person for brokerage or finder’s fees or commissions or similar payments 

based upon any agreement or understanding alleged to have been made by any such person in 

connection with this Lease. 

18.13 No Recording.  The parties agree that this Lease shall not be recorded as a 

title document with any governmental authority. 

18.14 Counterparts.  This Lease may be executed in one or more counterparts, 

and delivered by facsimile or other electronic transmission, each of which when so executed 

shall be deemed to be an original and all of which taken together shall be deemed to be one and 

the same instrument.   
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 IN WITNESS WHEREOF, the undersigned have executed this Lease as of the Effective 

Date. 

     LESSEE: 

     AFOGNAK NATIVE CORPORATION 

 

 

            

     By: __________________________________ 

     Its: _________________________________ 

     LESSOR: 

     CITY OF KODIAK  

 

 

            

     By: __________________________________ 

     Its: ___________________________________ 
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EXHIBIT A 

DESCRIPTION OF PREMISES 

A 15,00017,727 square foot portion (0.34 Acres.407 acres) of USS 4947 beginning along the 

southwest boundary ofon Near Island located adjacent to Tract D-1B, starting at the Alimaq Drive 

right-of-way, located at 300 Alimaq Drive USS 4947, depicted as the Lease Area in Exhibit B. 
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EXHIBIT B 

SURVEY OF LEASE AREA 
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Agenda Item V. a. Memo Page 2 of 3 

 

 

The Supplemental No. 2 Appropriation is requesting an increase in non-capital funds in the amount of 

$1,241,463 and an increase in capital funds in the amount of $7,700,478. Of the $1,241,463 increase for 

non-capital funds, $72,463 is for adjustments in the General Fund, $1,154,000 is a transfer from the 

Water Fund to the Water Capital Project fund for the Aleutian Homes Water & Sewer Replacement 

Project, Phase V, and $15,000 is for additional funds in the Cargo Fund to offset costs for the Horizon 

Lines negotiations. Capital projects increased overall as a result of the aggregated clean water loan for 

up to $6 million and grant revenue in the amount of $544,478 for project 7029, the Monashka 

Pumphouse. Additionally, a transfer from the Water Fund in the amount of $1,154,000 to project 7026, 

the Aleutian Homes Water & Sewer Replacement Phase V is included in this amendment. 

 

FINANCIAL IMPLICATIONS: All expense appropriations requested in Supplemental Appropriation 

No. 2 are funded by increased revenue sources, additional state and federal grant sources, and use of 

fund balances and transfers. The ordinance makes a number of changes in the FY2014 budget reflecting 

increased revenues and expenditures, new project and grant funding, and movement of funds to more 

accurately reflect current City operations. Details of funding sources and expenses are submitted in the 

attachments.  

 

LEGAL: The Kodiak City Charter and Kodiak City Code grant Council the authority to make 

appropriations and adopt and amend budgets as required.  

 

STAFF RECOMMENDATION: Staff recommends that the City Council pass Ordinance No. 1318 in 

the first reading and advance to second reading and public at the next regular or special Council 

meeting.  

 

CITY MANAGER’S COMMENTS: The City traditionally adopts one major budget amendment each 

fiscal year to make necessary adjustments to cover changes or additions to projects, to account for the 

receipt of additional revenues, and increased operating expenses. This second amendment is to budget 

for new revenues, expenses, and grant & loan funds we didn’t know about or anticipate when we 

presented the first FY2014 supplemental in January. The ordinance and attachments detail the sections 

of the City’s operating and capital budget that require changes. I recommend Council pass Ordinance 

No. 1318 in the first reading.  
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ATTACHMENTS:  

Attachment A: Ordinance No. 1318 

Attachment B: Backup descriptions containing details and summaries by each fund 

Attachment C: Backup line item detail to budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED MOTION:  

Move to pass Ordinance No. 1318 in the first reading and advance to second reading and public 

hearing at the next regular or special Council meeting.  
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CITY OF KODIAK 

ORDINANCE NUMBER 1318 

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK ESTABLISH-

ING SUPPLEMENTAL APPROPRIATION NO. 2 TO THE BUDGET FOR THE FISCAL 

YEAR COMMENCING ON THE FIRST DAY OF JULY 2013 AND ENDING ON THE 

THIRTIETH DAY OF JUNE 2014 

BE IT ORDAINED by the Council of the City of Kodiak, Alaska, as follows: 

Section 1: The following estimated revenues and expenditures are hereby appropriated for 

the corporate purposes and objects of the City of Kodiak for fiscal year 2014. 

Amended

Budget

Supplemental

#1

Supplemental

#2

Revised

Budget

Anticipated Revenues:

Property Tax $  773,500  $    - $  97,000  $  870,500 

Sales Tax 11,630,000 - - 11,630,000 

Licenses and Permits 76,800 15,000 - 91,800

Intergovernmental 2,589,448 (40,809) - 2,548,639

Charges for Services 1,633,193 297,241 - 1,930,434

Fines and Forfeitures 20,500 - - 20,500

Interest Income 45,000 - - 45,000

Rental Income 180,000 - - 180,000 

Other Revenues 43,800 - 50,000 93,800

Interfund Charges 882,869 - - 882,869 

Use of Fund Balance 1,156,232 864,775 (74,537) 1,946,470

Transfers In - - - -

Total Amended Revenues $  19,031,342  $    1,136,207  $  72,463 $    20,240,012 

Planned Expenditures:

Legislative $  302,660  $  2,000  $    - $  304,660 

Legal 50,000 - - 50,000

Executive 518,015 28,338 2,000 548,353 

Emergency Preparedness 56,500 - - 56,500

City Clerk 454,300 4,287 - 458,587 

Finance 1,351,521 - - 1,351,521

Police 6,794,359 39,098 10,463 6,843,920

Fire 1,851,093 93,500 50,000 1,994,593

Public Works 2,331,959 - - 2,331,959

Engineering 255,849 - - 255,849 

Parks & Recreation 1,359,945 - 10,000 1,369,945

Library 966,805 47,400 - 1,014,205

Non-Departmental 738,531 - - 738,531 

Transfers 1,999,805 921,584 - 2,921,389

Total Amended Expenditures $  19,031,342  $    1,136,207  $  72,463 $    20,240,012 

FY 2014 Supplemental Budget No. 2

GENERAL FUND
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 Amended 

Budget 

 Supplemental 

#1 

 Supplemental 

#2 

 Revised    

Budget 

Anticipated Revenues:

Tourism Development  $       142,860  $                  -    $                  -    $         142,860 

KFDA             60,050                        -                        -               60,050 

City Enhancement                       -                        -                        -                         - 

Total Amended Revenues  $       202,910  $                  -    $                  -    $         202,910 

Planned Expenditures:

Tourism Development  $       142,860  $                  -    $                  -    $         142,860 

KFDA             60,050                        -                        -               60,050 

City Enhancement                       -                        -                        -                         - 

Total Amended Expenditures  $       202,910  $                  -    $                  -    $         202,910 

SPECIAL REVENUE FUNDS

  

 

 Amended 

Budget 

 Supplemental 

#1 

 Supplemental 

#2 

 Revised    

Budget 

Anticipated Revenues:

$300.00 General Capital Projects  $       562,500  $           47,973  $             2,000  $         612,473 

$315.00 Vehicle Replacement Capital             72,305                        -                        -               72,305 

$301.00 Street Improvements           450,000           (365,000)                        -               85,000 

$302.00 Building Improvements                       -                        -                        -                         - 

$305.00 Water Capital Fund        3,450,000             505,000          7,698,478        11,653,478 

$306.00 Sewer Capital Fund                       -           (285,000)                        -            (285,000)

$307.00 Cargo Development Fund                       -             100,000                        -             100,000 

$308.00 Harbor Development                       -           (100,000)                        -            (100,000)

$309.00 Parks & Recreation Fund                       -               50,000                        -               50,000 

Total Amended Revenues  $    4,534,805  $         (47,027)  $      7,700,478  $    12,188,256 

Planned Expenditures:

$300.00 General Capital Projects  $       562,500  $           47,973  $             2,000  $         612,473 

$315.00 Vehicle Replacement Capital             72,305                        -                        -               72,305 

$301.00 Street Improvements           450,000           (365,000)                        -               85,000 

$302.00 Building Improvements                       -                        -                        -                         - 

$305.00 Water Capital Fund        3,450,000             505,000          7,698,478        11,653,478 

$306.00 Sewer Capital Fund                       -           (285,000)                        -            (285,000)

$307.00 Cargo Development Fund                       -             100,000                        -             100,000 

$308.00 Harbor Development                       -           (100,000)                        -            (100,000)

$309.00 Parks & Recreation Fund                       -               50,000                        -               50,000 

Total Amended Expenditures  $    4,534,805  $         (47,027)  $      7,700,478  $    12,188,256 

CAPITAL PROJECTS
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 Amended 

Budget 

 Supplemental 

#1 

 Supplemental 

#2 

 Revised    

Budget 

Anticipated Revenues:

Cargo Fund 500  $    1,052,675  $         453,000  $           15,000  $      1,520,675 

Harbor Fund 510        3,486,750                        -                        -          3,486,750 

Boat Yard/Lift 512        1,331,698                        -                        -          1,331,698 

Electric Fund 515           697,854                        -                        -             697,854 

Water Fund 550        4,421,088               15,000          1,154,000          5,590,088 

Sewer Fund 570        5,768,895                        -                        -          5,768,895 

Trident Basin Fund 580           381,120                        -                        -             381,120 

E-911 Services             74,570                        -                        -               74,570 

Total Amended Revenues  $  17,214,650  $         468,000  $      1,169,000  $    18,851,650 

Planned Expenditures:

 Cargo Fund 500  $    1,052,675  $         453,000  $           15,000  $      1,520,675 

Harbor Fund 510        3,486,750                        -                        -          3,486,750 

Boat Yard/Lift 512        1,331,698                        -                        -          1,331,698 

Electric Fund 515           697,854                        -                        -             697,854 

Water Fund 550        4,421,088               15,000          1,154,000          5,590,088 

Sewer Fund 570        5,768,895                        -                        -          5,768,895 

Trident Basin Fund 580           381,120                        -                        -             381,120 

E-911 Services             74,570                        -                        -               74,570 

Total Amended Expenditures  $  17,214,650  $         468,000  $      1,169,000  $    18,851,650 

ENTERPRISE FUNDS

 

 Amended 

Budget 

 Supplemental 

#1 

 Supplemental 

#2 

 Revised    

Budget 

Anticipated Revenues:

Self Insurance Fund  $       590,501  $                  -    $                  -    $         590,501 

Total Amended Revenues  $       590,501  $                  -    $                  -    $         590,501 

Planned Expenditures:

Self Insurance Fund  $       590,501  $                  -    $                  -    $         590,501 

Total Amended Expenditures  $       590,501  $                  -    $                  -    $         590,501 

Total Revenues  $  41,574,208  $      1,557,180  $      8,941,941  $    52,073,329 

Total Expenditures  $  41,574,208  $      1,557,180  $      8,941,941  $    52,073,329 

INTERNAL SERVICE FUND

 

Section 2: This ordinance shall be in full force and effect from and after its passage as 

required by law. 
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 Attachment C

Total Total

Detail Description Account Debit Credit

Number Adjustment Adjustment

General Fund

100 Property Tax 100001.310.100 97,000.00         

Other Revneu - EPA Fine Settlement 100.001.375.600 50,000.00         

Use of Fund Balance 100.001.385.100 (74,537.00) 

100.110.100 Executive

New Vehicle Replacement 100.110.100.470.130 2,000.00 

100.140.100 Police - Administration

Professional Services 100.140.100.430.110 5,463.00 

100.140.148 Police - Canine

Overtime 100.140.148.410.140 5,000.00 

100.150.100 Fire

EPA Fine Settlement 100.150.100.450.310 15,000.00 

EPA Fine Settlement 100.150.100.470.125 12,200.00 

EPA Fine Settlement 100.150.100.470.126 22,800.00 

100.190.173 Parks & Rec 

Temp Salaries 100.170.173.410.101 10,000.00 

300 General Capital Project Fund

Federal Grant 4038 300.001.330.320 4038.4 2,000.00 

300.300.438 Home Land Security Ak Shield 4038 300.300.438.430.110 4038.51 2,000.00 

305 Water Capital Project Fund

State Grant 7029 305.001.330.300 7029.2 544,478.00       

ADEC Clean Water Loan 7029 305.001.390.550 7029.12 6,000,000.00    

Transfer from Water Fund 550 7026 305.001.390.550 7026.12 1,154,000.00    

305.340.723 Construction 7023 305.340.723.470.725 7023.55 544,478.00         

305.340.726 Construction 7026 305.340.726.470.726 7026.55 1,154,000.00      

305.340.729 Construction 7029 305.340.729.470.725 7029.55 6,000,000.00      

500 Cargo Fund

Use of Fund Balance 500.001.385.100 15,000.00         

500.510.100 Professional Services 500.510.100.430.110 15,000.00 

550 Water Fund

550.001 Use of Fund Balance 7026 550.001.385.100 1,154,000.00    

550.560.198 Transfer from Water Fund 550 7026 550.560.198.490.305 7026.12 1,154,000.00      

8,941,941.00      8,941,941.00    

FISCAL YEAR 2014

SUPPLEMENTAL #2 
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“temporary” library card to “Visitor” library card and charge a $10 annual fee, and the removal of 

Section 11.7 referencing a pay phone, as the library no longer has a pay phone. Sections 11.7 and 11.8 

are new items, proposed use fees for the common meeting areas in the new library facility to help offset 

the cost of maintenance and upkeep and equipment needs. The Library Director’s memo (Attachment C) 

provides rationale and Resolution No. 2014–20 provides a comparison between current and proposed fee 

changes.  

  

Section 12, Parks and Recreation: The Parks and Recreation Director proposes a reorganization of the 

entire Section 12, which recommends fees be grouped, not by type of sport, but by activities and 

facilities; proposes six-week time modules for activities; and common fees are proposed when 

appropriate, such as the cost of access to the pool, ice rink, and racquetball courts. Based on staff time 

and departmental resources, the Director proposes to charge various fees for the ice rink. This is 

recommended as all access and activities at the ice rink in the past were free of charge. This proposed 

fee set is consistent with other facility use fees. The details of the proposed rewrite of Section 12 are in 

Resolution No. 2014–20, and the Director submitted a memo explaining the rationale for the changes.  

 

ALTERNATIVES: Council can adopt, amend, or choose to not approve Resolution No. 2014–20. Staff 

recommends Council adopt the resolution with the recommended fee changes because the increases and 

new fees are needed, and the changes reflect changes in facilities or needed clarifications or corrections. 

Also, regular reviews and updates of the fee schedule are identified in Council’s budget goals. 

 

FINANCIAL IMPLICATIONS: The increases in proposed fees in some Shipyard services will help 

improve the economic condition of that enterprise fund and reduce reliance on fund transfers. The 

changes proposed to the Library and Parks and Recreation departments are General Fund departments 

and should help offset operational costs without affecting affordability or accessibility for users.  

 

STAFF RECOMMENDATION: Staff recommends Council adopt Resolution No. 2014–20 with 

Shipyard fee changes effective May 1, 2014 (per the PHAB recommendation), and Library and Parks 

and Recreation fee changes effective on July 1, 2014. 

 

CITY MANAGER’S COMMENTS: It is important to revise and update the City’s Schedule of Fees, 

Charges, and Tariffs on a regular basis to ensure the City is receiving acceptable revenues for the 

services provided. This set of updates reflects changes in the operational aspects and goals in three 

departments and is consistent with Council’s FY2015 budget goals. I recommend Council adopt 

Resolution No. 2014–20.  

 

  

 

ATTACHMENTS:  

Attachment A:  Resolution No. 2014–20 
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Attachment B: PHAB memo and Harbormaster memo 

Attachment C: Library Director memo 

Attachment D: Parks and Recreation Director memo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED MOTION:  

Move to adopt Resolution No. 2014–20. 
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CITY OF KODIAK 

RESOLUTION NUMBER 2014–20 

 

 A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AMENDING 

SECTIONS 9.16, 11, AND 12 OF THE SCHEDULE OF FEES, CHARGES, AND TAR-

IFFS 

 

 

 WHEREAS, at its February 13, 2014, regular meeting the Kodiak City Council approved 

its budget goals for FY2015, including annually reviewing and updating the Schedule of Fees, 

Charges, and Tariffs; and 

 

 WHEREAS, at its April 8, 2014, work session the Kodiak City Council voiced a consen-

sus to increase shipyard rates. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska, 

that Sections 9.16, 11 and 12 of the City’s Schedule of Fees, Charges, and Tariffs are hereby 

amended as follows: 

 

Section 1. Section 9.16 of the City’s Schedule of Fees, Charges, and Tariffs is hereby 

amended as follows: 

 
9.16 Shipyard  

  Payment, without pre-approved credit, is 50% of the estimated yard fees and is 
due before the lift; the remainder must be paid prior to launch. 

 Lifts taking more than four hours will be assessed extra labor and/or machine 
time. 

 Dry dockage is assessed the entire time the vessel remains in the yard. 

 

9.16.1 Lift, Block, and Launch  

9.16.1.1 Vessels up to 80’ ........................................................................................................  53.0069.00/ft 

9.16.1.2 81’ to 100’ ...................................................................................................................  60.0078.00/ft 

9.16.1.3 101’ to 120’ .................................................................................................................  72.0094.00/ft 

9.16.1.4 121’ to 150’ .................................................................................................................  85.00111.00/ft 

9.16.1.5 151’ and up .................................................................................................................  92.00120.00/ft 

9.16.2 After hours surcharge .................................................................................................  + 20% / ft 

9.16.2.1 Nonstandard Lift (operator and lift) ...............................................................................  1,500.00/hr 

9.16.2.2 Travel strap set up ........................................................................................................  T,M&E *+ 15% 

9.16.2.3 Inspection Lift, includes 1 hour hang time free .............................................................  75% of lift per 
launch 

9.16.2.4 Hang Time (other than wash pad).................................................................................  275.00 ea. addl. 
hour 

9.16.2.4.1  Hang Time, on wash pad ...........................................................................................  200.00/hr 

9.16.2.4.2  Hang Time, on heated wash pad ...............................................................................  300.00/hr 

9.16.5 Delay of Lift ...................................................................................................................  250.00/half hour 

9.16.6 Pressure Wash (and scrape if necessary) ....................................................................  T, M, & E* 

9.16.7 Reposition .....................................................................................................................  50% of lift / 
launch 

9.16.8 Scheduling Deposit (credited to lift or forfeited if the vessel is late 
or no show) ....................................................................................................................  

 
750.00 

9.16.9 Dry Dockage Space (lay day) .......................................................................................  2.65/ft/day 

9.16.9.1      Less than 14 days 2.90/ft/day 

75

cperkins
Text Box
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9.16.9.2      Greater than 14 days 2.65/ft/day 

9.16.10 On-site Storage  

9.16.10.1 Daily (first three days or portion thereof no charge) ...................................................  0.05/ft/day 

9.16.10.2 Minimum charge .........................................................................................................  15.00 

9.16.11 Vendor (must be preapproved and have $1 million liability cover-
age) 

 

9.16.11.1 Annual vendor fee ......................................................................................................  500.00/yr 

9.16.11.2 Per vessel vendor fee (one-time use) ........................................................................  250.00 

9.16.12 Utilities (includes water)  

9.16.12.1 120v single-phase 30 amp or actual kWh cost, whichever is 
greater ........................................................................................................................  

20.00/day 

9.16.12.2 208v single-phase 50 amp or actual kWh cost, whichever is 
greater ........................................................................................................................  

40.00/day 

9.16.12.3 208v three-phase 100 amp or actual kWh cost, whichever is 
greater ........................................................................................................................  

50.00/day 

9.16.12.4 480v three-phase 100 amp or actual kWh cost, whichever is 
greater ........................................................................................................................  

70.00/day 

9.16.13 Equipment Rental  

9.16.13.1 Fork lift ........................................................................................................................  75.00/half hr 

9.16.13.2 Man lift ........................................................................................................................  75.00/half hr 

9.16.13.3 Pressure Washer ........................................................................................................  250.00/day 

9.16.13.4 Other ...........................................................................................................................  T, M & E* 

9.16.14 Environmental Tarp (ground tarp required for all bottom work) .................................  Cost + 15% 

9.16.15 Waste Disposal  

9.16.15.1 Used oil .......................................................................................................................  1.00/gallon 

9.16.15.2 Dumpster (5.5 yard) ....................................................................................................  110.00/tip 

9.16.15.3 Non-Hazardous liquids, including oil bilge water ........................................................  2.25/gallon 

9.16.15.4 Hazardous ..................................................................................................................  Cost + 15% 

9.16.15.5 Other, e.g., metals and wood .....................................................................................  Cost + 15% 

9.16.16 Labor  

9.16.16.1 City Employee, straight time .......................................................................................  65.00/hr 

9.16.16.2 City Employee, overtime .............................................................................................  95.00/hr 

9.16.16.3 Contract service provider (e.g., diver, lift operator, etc) .............................................  Cost + 15% 

9.16.17 Environmental Surcharge ...........................................................................................  2.5% of gross 

9.16.18 Other Fees and Services ............................................................................................  Cost + 15% 
*T, M, & E: Time (i.e., labor hours), materials, and equipment hours 

 

Section 2. Section 11 of the City’s Schedule of Fees, Charges, and Tariffs is hereby amend-

ed as follows: 

 
Section 11 Library Services  

11.1 BookLibrary material, lost or destroyed ...........................................................................  Replacement 
book cost plus 

5.00 
11.2 Card replacement ............................................................................................................  5.00 

11.3 Copy charge  

11.3.1 Computer printed copy  

11.3.1.1 Black and white computer printer copies ....................................................................  0.20 

11.3.1.2 Color computer printer copies ....................................................................................  0.30 

11.3.2 Photocopy  

11.3.2.1 Black and white .............................................................................................................  0.20 

11.3.2.2 Color ..............................................................................................................................  1.00.40 

11.4 Facsimile (fax) charge for public use  
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11.4.1 To receive per page ......................................................................................................  1.00 

11.4.2 To send  

11.4.2.1 First page ......................................................................................................................  3.002.00 

11.4.2.2 Each additional page .....................................................................................................  2.001.00 

11.5 Overdue fees  

11.5.1 All library materials, per item, per day (maximum $5.00) .............................................  0.10 

11.5.2 Interlibrary loan per day ................................................................................................  1.00 

11.6 Temporary Visitor library card (refundable upon return within 1 
year) ..............................................................................................................................  

10.00 
Annual fee 

11.7 Public pay phone, per three minute phone call .............................................................  0.25 

11.7 Multipurpose room rental fee  

11.7.1     One-time use (use by individual or groups for a one-time use for fee-based 

training and/or certification, corporate development session, convention work-
shop, or social occasion) 

75.00 

11.7.2     Series use (use by an individual or groups for a series of events or classes 

over a duration of time such as weekly, quarterly, seasonally, etc. for fee-based 
training and/or certifications, corporate development sessions, convention work-
shops, or social occasions) 

175.00 

11.8 Alaskana room rental fee  

11.8.1     One-time use (use by individual or groups for a one-time use for fee-based 

training and/or certification, corporate development session, convention work-
shop, or social occasion) 

25.00 

11.8.2     Series use (use by an individual or groups for a series of events or classes 

over a duration of time such as weekly, quarterly, seasonally, etc. for fee-based 
training and/or certifications, corporate development sessions, convention work-
shops, or social occasions) 

75.00 

 

Section 3. Section 12 of the City’s Schedule of Fees, Charges, and Tariffs is hereby amend-

ed as follows: 

 
Section 12 Parks and Recreation 

(Note: For activities not listed the Parks & Recreation Department will establish the 
activity/program fee.) 

 

12.1 City League Basketball  

12.1.1 Sponsorship for A, B, C Divisions .................................................................................  340.00 

12.1.2 Sponsorship for Open Division ......................................................................................  440.00 

12.1.3 Individual registration fee ..............................................................................................   

12.1.3.1  A, B, C Divisions .........................................................................................................  55.00 

12.1.3.2  Open Division .............................................................................................................  70.00 

12.1.3.3  Student ....................................................................................................................... 35.00 35.00 

12.1.4 Combined Fees  

12.1.4.1  A, B. C Divisions .........................................................................................................  800.00 

12.1.4.2  Open Division .............................................................................................................  1,000.00 

12.1.4.3  Student .......................................................................................................................  450.00 

12.1.5 Youth Dribblers  

12.1.5.1  Registration fee ..........................................................................................................  20.00 

12.1.5.2  Late registration fee....................................................................................................  25.00 

12.1.6 Summer Solstice 3-on-3 basketball ..............................................................................  5.00/per 
team 

12.2 City League Volleyball  

12.2.1 Player fee, A Division ....................................................................................................  30.00 

12.2.2 Player fee, B Division ....................................................................................................  25.00 

12.2.3 Player fee, C Division (youth/women) ...........................................................................  15.00 

12.3 Hockey, youth  

12.3.1  Registration fee .............................................................................................................  30.00 

12.3.2  Late registration fee ......................................................................................................  40.00 
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12.4 Ice Rink  

12.4.1 Facility rental, per hour ..................................................................................................  100.00 

12.4.2 Lessons (5), early registration .......................................................................................  20.00 

12.4.3 Lessons (5), late registration .........................................................................................  25.00 

12.4.4 Clinics (5 sessions) .......................................................................................................  20.00 

12.4.5 Dasher board signage, per year....................................................................................  350.00 

12.5 Racquetball  

12.5.1 Adults ............................................................................................................................  2.00/per hr 

12.5.2 Youth, 18 years of age or less ......................................................................................  1.00/per hr 

12.5.3 Monthly pass .................................................................................................................  20.00 

12.6 Road Races  

12.6.1 July 4th 10K...................................................................................................................  5.00 

12.6.2 Pillar Mountain Race .....................................................................................................  15.00 

12.6.3 Marathon .......................................................................................................................  15.00 

12.6.4 Pasagshak Bike Race ...................................................................................................  25.00 

12.6.5 Triathlon, youth..............................................................................................................  10.00 

12.6.6 Triathlon, adult...............................................................................................................  15.00 

12.6.7 Ultra-marathon ..............................................................................................................  20.00 

12.7 Swimming Pool and High School Gym  

12.7.1 Adults ............................................................................................................................  2.00 

12.7.2 Ages 4-18 ......................................................................................................................  1.00 

12.7.3 Infant - 3 years ..............................................................................................................  Free 

12.7.4 Senior citizens ...............................................................................................................  1.00 

12.7.5 Monthly pool pass, adult ...............................................................................................  20.00 

12.7.6 Monthly pool pass, youth (18 years of age or less) ......................................................  10.00 

12.7.7 Red Cross water safety class ........................................................................................  75.00 

12.7.8 Red Cross lifeguard class .............................................................................................  75.00 

12.7.9 Youth swim lessons, 8 lessons .....................................................................................  25.00 

12.7.10 Open gym, per person, per session ..............................................................................   

12.7.10.1  Adult ..........................................................................................................................  2.00 

12.7.10.2  Youth ........................................................................................................................  1.00 

12.7.11 Indoor soccer, per player, per session  

12.7.11.1  Adult ..........................................................................................................................  2.00 

12.7.11.2  Youth ........................................................................................................................  1.00 

12.8 Teen Center Auditorium  

12.8.1 Private/commercial, per hour ........................................................................................  25.00 

12.8.2 Nonprofit, per hour ........................................................................................................  15.00 

12.9 Teen Dances, per person ................................................................................................  2.00 to 5.00 

12.10 Youth Programs, per 2-week session  

12.10.1  Morning programs  

12.10.1.1 One in family .................................................................................................................  20.00 

12.10.1.2 Two or more in same family ..........................................................................................  45.00 

12.10.2  Youth soccer league  

12.10.2.1   Registration fee .........................................................................................................  20.00 

12.10.2.2   Late registration fee .................................................................................................. 25.00 25.00 

Section 12 Parks and Recreation 

(Note: For activities not listed the Parks & Recreation Department will 
establish the activity/program fee.  Youth includes ages 4-18; Adult 19-65; 
Senior 65+) 

 

12.1 City Organized Activities  

12.1.1    Basketball  

12.1.1.1         Adult Recreation Basketball Per Season Per Team ..................................................  340.00 

12.1.1.2         Adult Tournament Basketball Per Tourney Per Team ...............................................  440.00 
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12.1.1.3         Little Dribblers Per Season (6 weeks) Per Person 30.00 

12.1.2    Volleyball  

12.1.2.1         Adult Recreation Volleyball Per Season Per Team ...................................................  340.00 

12.1.2.2         Adult Tournament Volleyball Per Tourney Per Team ................................................  440.00 

12.1.3    Soccer  

12.1.3.1         Youth Soccer Per Season (6 weeks) Per Individual 20.00 

12.1.4    Races  

12.1.4.1         Per Race Per Adult 15.00 

12.1.4.2         Per Race Per Youth/Senior 5.00 

12.1.5   Summer Program  

12.1.5.1         Per Session (2 Week) Per Child  20.00 

12.2 City Facility  

12.2.1     Ice Rink  

12.2.1.1          Per Session Per Adult  3.00 

12.2.1.2          Per Session Per Student/Senior 1.00 

12.2.1.3          Per Month Per Adult 30.00 

12.2.1.4          Per Month or Team’s Season (6 week) Per Student 10.00 

12.2.1.5          Dasher Board Signs Per Year 350.00 

12.2.1.6          Rental Per Hour 100.00 

12.2.2     Swimming Pool  

12.2.2.1          Per Session Per Adult 3.00 

12.2.2.2          Per Session Per Youth/Senior 1.00 

12.2.2.3          Per Month Per Adult 30.00 

12.2.2.4          Per Month or Teams Season (6 week) Per Student/Senior 10.00 

12.2.2.4          Infant - 3 years Free 

12.2.1.6          Rental Per Hour None 

12.2.3     Teen Center  

12.2.3.1          Racquetball Per Adult Per Session (1 hour) 3.00  

12.2.3.2          Racquetball Per Month Per Adult 30.00 

12.2.3.3          Auditorium Per 3 Hour Block 100.00 

12.2.4      East Addition Recreation Building  

12.2.4.1          Per Three Hour Block 100.00 

 

 

 BE IT FURTHER RESOLVED that the fee changes in Section 1 shall be effected May 1, 

2014. 

 

 BE IT FURTHER RESOLVED that the fee changes in Sections 2 and 3 shall be effected 

July 1, 2014. 

 

 BE IT FURTHER RESOLVED that the City Clerk is authorized to make the required 

changes to the Schedule of Fees and Charges. 

 

 

  CITY OF KODIAK 

 

 

 

  MAYOR 
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ATTEST: 

 

 

 

  

CITY CLERK   

 Adopted:  
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To: Aimée Kniaziowski, City Manager 

From: Marty Owen, Harbormaster 

Date: April 14, 2014 

Subject: Amending Sections 9.16, Shipyard, of the Schedule of Fees and Charges 

 

User fees at Kodiak’s shipyard are not generating sufficient revenue to cover operating expenses and the 

shipyard continues to use fund balance from the harbor fund. The number of vessels using the yard is 

slowly growing, but not enough to meet the Council’s budget goal for the enterprise fund to break even 

by the end of the fifth full year of operation without another rate increase. The Port and Harbor Advisory 

Board and the Harbormaster hereby recommend a 30% rate increase effective as soon as possible.  This 

increase is projected to make the shipyard enterprise fund break even by the end of FY2015. 

 

At a March 25, 2014 City Council work session, staff and the PHAB discussed implementing the second 

year of a multi-year rate increase proposal made a year ago when the council increased rates 20% rather 

than the 40% recommended.  It was known then that 20% would be insufficient to completely close the 

gap and that a second increase would be necessary.  The 20% increases did not reduce in the number of 

lifts – in fact, the number of vessels lifted increased 5% in FY2014. 

 

Resolution 2014–20 reflects Council’s direction, as expressed at the March 25, 2014, meeting, to raise 

the lift/block/launch rate and the first 14 lay days 30%.  Lay days beyond 14 will remain at the current 

rate as an inducement for vessels to tackle larger long-term projects. This increase is projected to bring 

the shipyard enterprise fund to a breakeven point by generating an estimated additional $116,000. 

 

Staff and PHAB recommend Council adopt the resolution if they wish to increase the rates as identified 

and discussed at their recent March 25 meeting. 
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City of Kodiak 

Kodiak Public Library 

Memorandum 

To:    Aimée Kniaziowski, City Manager 

From:   Katie Baxter, Library Director 

Date:  March 18, 2014 

Subject:  FY 15 Library Department Fees, New and Revised 

Below are listed proposed library department fees, new and revised, and, the rationale for these 

fees to be adopted and implemented in FY15 by the City of Kodiak. 

I. NEW Library Fees 

 

 Multipurpose Room Rental Flat Fee: $75 for use by an individual or groups using the 

facilities for the purpose of a one-time fee-based training and/or certification, corporate 

development session, convention workshop, or, social occasion.  

 Multipurpose Room Rental Flat Fee: $175 for use by an individual or groups using the 

facilities for a series of events or classes over a duration of time such as weekly, 

quarterly, seasonally, etc. for the purposes of fee-based training and/or certifications, 

corporate development sessions, convention workshops, or, social occasions. 

Rationale: Multipurpose Room Rental fees for the above uses will help offset the cost of 

maintenance of the physical space and furnishings, paper goods, cleaning supplies and 

services, and equipment needs such as projector bulbs, computer cables and media cart 

accessories. 

 

 Alaskana Room Rental Flat Fee: $25 for use by an individual or groups using the 

facilities for the purpose of a one-time fee-based training and/or certification, corporate 

development session, convention workshop, or, social occasion. 

 Alaskana Room Rental Flat Fee: $75 for use by an individual or groups using the 

facilities for a series of events or classes over a duration of time such as weekly, 

quarterly, seasonally, etc. for the purposes of fee-based training and/or certifications, 

corporate development sessions, convention workshops, or, social occasions. 

Rationale: Alaskana Room Rental fees for the above uses will help offset the cost of 

maintenance of the physical space and furnishings, cleaning supplies and services, and 

equipment needs such as projector bulbs, computer cables and media cart accessories. 
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II. REVISED Library Fees 

 

 11.1 Revise to read Library Material, lost or destroyed……Replacement cost plus $5 

processing charge. 

Rationale: Replace the word “Book” with “Library Material” to reflect the multi-type 

formats now loaned by Kodiak Public Library such as print items, software, dvds, cds, 

fiche and film, art work, audiovisual equipment, computer technology, etc. Add the $5.00 

processing charge to compensate for the time spent identifying lost and damaged items 

and replacing them. In the event of a lost item being found, replacement costs are 

reimbursed to the patron; the $5.00 processing fee would be non-refundable in these 

cases. 

 

 11.3.1 Eliminate separate lines for computer printed “Black and White” and “Color” 

copies and fees. Revise to “Black and White Computer Printer Copies:” 0.20 and “Color 

Computer Printer Copies” to 0.30. 

Rationale: This revision reflects that the library now gives patrons a choice by providing 

a dedicated black-and-white printer and a dedicated color printer. Nowadays, many 

computerized pages and web forms automatically include color in their graphics and 

design. The library does not want to penalize a patron for a publisher’s choice to use 

color. The library is giving the patron the option to use a black and white printer, or a 

color printer. The fee language is meant to reflect that. Our computer printer fees help 

offset the cost of toner supplies. 

 

 11.3.2.2 Reduce cost of color photocopy from 1.00 to .40. 

Rationale: The fee reduction allows us to offer an affordable fee for people of all income 

levels and to continue to offset toner supplies. 

 

 11.4.2.1 Revise Facsimile (fax) charge for public use/To send/First page from $3.00 to 

$2.00. 

 11.4.2.2 Revise Facsimile (fax) charge for public use/To send/Second page from $2.00 to 

$1.00. 

Rationale: The Library strives to offer accessible services to people of all economic 

levels, educational background, and language skills. In Kodiak, community members 

under financial duress rely on convenient, accessible fax service to help them meet 

government and employer deadlines for forms and applications. The Library is known as 

a helpful, accessible location for transients, homeless and elderly in need of assistance 

with fax transmissions. Reduced fees would allow us to offset service costs and provide a 

much needed, affordable service to Kodiak’s underserved and challenged populations. 

84



 11.6 Change language from “Temporary library card” to “Visitor library card” and 

omit the phrase (refundable upon return within 1 year) and revise fee to $10 annual fee. 

Rationale: A non-refundable, annual fee of $10 per year for a Visitor library card is a 

major revenue-raising item for the Kodiak Public Library and is a fair fee for giving 

access to the City’s library assets such as wi-fi connectivity, reasonable printer, copier, 

and fax rates, and capacity to borrow numerous print, serials, and audiovisual materials. 

 

 11.7 Omit “Public pay phone, per three minute phone call……0.25” 

Rationale: The Library no longer has a pay phone. We make a circulation desk phone 

available for local phones for people calling for a ride or taxi. To date, this is not 

impacting our library’s phone bill according to the City’s Finance Director. 
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Telephone (907) 486-86706 / Fax (907) 486-8674 
cpowers@city.kodiak.ak.us 

 

 

Parks and Recreation Director 
410 Cedar Street, Kodiak, Alaska 99615 

 

 

 

 

March 18, 2015 

 
To: City Manager 
 
Attached is Staff’s recommendation for the FY15 Fee Schedule for Parks and Recreation. You 

will notice the proposed schedule is easier to read and half the length.  Operationally, the 

assumptions underlying the fees should help in accomplishing strategic goals of the department 

including 1) staff retention and training 2) parity in fees and function 3) mainstream 

communication and administration.   Specifically, there are several differences you will see in 

the fee proposal from FY14 including: 

 

 Formatting: Previous fees were organized by only type of sport.   The proposed FY15 fee 

schedule delineates fees according to two groups 1) Activities 2) Facilities which are further 

categorized by user group. 

 Standardizing: Previous fees differed by group and activity mainly due to historic practice.  

Activities, user groups and facility types were normalized to be the same on a per session basis.  

This reduced the complexity for both the users and staff and will result in better fee compliance 

and understanding.  

 Aligning: Length and scope of activities were adjusted to a common six week module.  City 

managed facilities that require staff in order to be open (pool, teen center, and ice rink) were 

given common nominal fee rates where appropriate. 

 Scheduling:  As a part of constructing the fee schedule the annual calendar schedule must be 

planned as well.  Recreation activity and facility use timelines were aligned as best possible with 

community needs and schedules. Parks and Recreation functions must dove tail with all of the 

athletic and facility demands by community groups and community schools.  This required the 

massaging of City schedules to minimize overlap of offerings thereby increasing diversity of use 

and decreasing surges in staffing demands.  Seasonal daylight and weather are also contributing 

factors. 

What is lacking in the proposed fee schedule is a business analysis of each recreation opportunity 

provided by Parks and Recreation.   The Department is extremely diversified and tailors its 

offerings to the needs of the community and uniqueness of the situation. This makes such an 

analysis difficult if not impossible. Furthermore, it is commonly understood that the cost of such 

recreation should be kept affordable to all of Kodiak’s citizens for their physical and 

psychological well being.  

 

Regards, 

 

 

Charlie Powers 
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 February 2013, Council approved a contract amendment with CH2MHill for additional pre-

design and design work on the pumphouse project. 

 September 2013, Council adopted Resolution No. 2013–27 to accept the FY2014 legislative 

grant in the amount of $500,000 for the Monashka Pumphouse. 

 October 2013, Council approved a design contract with CH2MHill for the new Monashka 

Pumphouse. 

 December 12, 2013, Council adopted Resolution No. 2013–30, naming the Monashka 

Pumphouse as the City’s No. 1 funding priority for FY2015 on the state CIP list. 

 February 13, 2104, Council adopted Resolution No. 2014–10, authorizing a loan from the 

ADWF loan program not to exceed $2.5 million. 

 March 2014, Council accepted Amendment No. 1 to AMMG 50339 with Resolution No. 2014–

11 in the amount of $1,465,534 

 

DISCUSSION: Staff has actively worked on grant funding since the start of this project. To date, the 

City has received $1,885,534 from the AMMG program and $500,000 from the Alaska legislature. This 

project is on the AMMG list for an additional $2,495,452 for FY2015. This AMMG will be available for 

application once the Governor signs the FY2015 state budget this summer. The loan of $2,500,000 was 

intended to be used for our 30 percent match required by the AMMG program. 

 

The City also improves its AMMG scores when projects include application for ADWF loans. The loans 

are based on a borrowing cycle of 5-20 years with a 1.5 percent interest rate. Using the loan helps meet 

the required DEC match and keep rates lower for ratepayers by spreading out the rate increases over a 

longer period of time. 

 

The City will only use loan funds in an amount needed, not the full amount approved. The City Council 

approved staff’s initial request for a $2.5 million ADWF loan in Resolution No. 2014–10 in February. 

The City was approved to apply for up to $6 million through the ADWF loan program at that time, but 

only applied for $2.5 million of the allowed amount based on project cost estimates at the time. 

 

Only two bids were received when bids were opened on April 11, and the lowest bid was roughly $1.3 

million higher than the engineer’s estimate. By requesting the ability to borrow up to $6 million from the 

ADWF loan rather than the $2.5 million, the City can award the second construction bid package sooner 

rather than wait until the FY2015 AMMG has been awarded and budgeted in the City’s FY2015 budget. 

The loan increase will allow staff to award the remaining portion of the project (bid package B) at the 

City Council meeting following the receipt of the loan increase offer from ADEC. This allows the 

project to move forward without substantial delay in awarding the final portion of the bid. 
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ALTERNATIVES:  

1. Adopt Resolution No. 2014–21, which is staff’s recommendation, so staff can complete a loan 

increase application with ADWF loan program. This is staff’s recommendation because it allows 

the project to continue and spreads the impact to ratepayers over a longer time.  

2. Do not adopt the resolution or authorize the loan application, which is not recommended, 

because the City would be required to use more water capital improvement funds to meet the 

AMMG’s required 30 percent match and would result in a substantial delay in awarding the 

second bid construction package for the new pumphouse. 

 

FINANCIAL IMPLICATIONS: The current project funding information is below. 

FY 2011 City Funds $  225,000  

FY 2012 No Funds Added   

FY 2013 City Funds $  425,000  

FY 2013 AMMG  $  420,000 Accepted Dec 2012 

FY 2014 State Legislative grant $  500,000 Accepted September 2013 by City 

Council 

FY 2014 AMMG $1,465,534 Council accepted this AMMG in 

March 14 

FY 2014 Alaska Drinking Water 

Loan 

$2,500,000 Accepted by Council in April 2014. 

Approved to apply for up to $6 

million. Based on project estimates 

and other funding, applied for $2.5 

million  

FY 2014 Alaska Drinking Water 

Loan Increase 

$3,500,000 Request application for an additional 

amount not to exceed $6 million in 

aggregate, including earlier ADWL 

application for $2.5 due to increase 

in material and bid cost increases. 

FY 2015  AMMG  $2,495,452  Expect award in July 2014 if 

approved. 

LEGAL: The City Attorney reviews the loan application and prepares the resolutions and the certificate 

letter that will accompany the final acceptance of the loan. 

 

STAFF RECOMMENDATION: Staff recommends Council approve Resolution No. 2014–21 

authorizing the City to make application for an ADWF loan to borrow an aggregate amount not to 

exceed $6 million for the construction of the Monashka Pumphouse, Project No. 11-05/7029.  

 

CITY MANAGER’S COMMENTS: Mark Kozak, Public Works Director has been very conscientious 

about finding grants and loans to fund the majority of this project. The replacement of the pumphouse in 
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a timely manner is absolutely critical to our community, residents and businesses alike. We were 

surprised that the bids and some materials were coming in higher than we’d expected and planned for. 

We only received two bids for the project, and both were well above the engineer’s estimate. These 

changes and the timing of the funds available through the FY2015 AMMG program required us to 

reevaluate the loan amount and request permission to rescind the original request to borrow $2.5 million 

and reapply for up to $6 million in total. We won’t borrow more than is needed for the project or our 

local match. The pumphouse continues to remain in a fragile state and must be replaced as quickly as 

possible. Therefore, we request Council to adopt Resolution No. 2014–21, which will allow us to apply 

for one loan not to exceed $6 million. 

 

Friday after the agenda was published, we found out we needed to amend Resolution No. 2014–21 to 

show permission to apply for an additional $3.5 million and not rescind permission for the earlier 

Resolution No. 2014–10 for the $2.5 million ADWF loan. Given that change, which was requested by 

ADEC, we recommend Council adopt the substitute resolution allowing the borrowing of up to $3.5 

million and not to rescind the earlier resolution or loan application. 

 

 

 

ATTACHMENTS:  

Attachment A: Resolution No. 2014–21 

Attachment B: Resolution No. 2010–10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

PROPOSED MOTIONS:  

1. Move to adopt Resolution No. 2014–21. 

 

2. Move to substitute Resolution No. 2014–21with Resolution No. 2014–21(SUB). 
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CITY OF KODIAK 

RESOLUTION NUMBER 2014–21 

 

 A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ-

ING THE BORROWING FROM THE ALASKA DRINKING WATER FUND OF AN 

AGGREGATE AMOUNT NOT TO EXCEED $6,000,000 TO PAY FOR THE CON-

STRUCTION OF THE MONASHKA PUMP HOUSE AND REPEALING RESOLUTION 

NO. 2014–10 
 

 

 WHEREAS, pursuant to AS 46.03.036 the Alaska Department of Environmental Conser-

vation (“DEC”) may make loans to municipalities from the Alaska Drinking Water Fund 

(“Drinking Water Fund”) to pay the cost of planning, designing, building, constructing, and 

rehabilitating public drinking water collection, storage, treatment, or distribution systems; and 

 

WHEREAS, the City of Kodiak (“City”) is eligible to borrow from the Drinking Water 

Fund for the purpose described above, and the interest rates to be paid by the City on loans from 

the Drinking Water Fund are favorable compared to the rates charged by other sources of funds 

that are available to the City; and 

 

 WHEREAS, Article VI, Section 3 of the Kodiak City Charter authorizes the City to 

borrow money and issue evidences of indebtedness therefor, the principal and interest of which 

are payable solely out of and the only security for which is the revenue of a revenue-producing 

utility or enterprise when authorized by the Council for the acquisition, construction, reconstruc-

tion, repair, improvement, extension, enlargement, and/or equipment of the utility or enterprise; 

and 

 

WHEREAS, Article VI, Section 3 of the Kodiak City Charter requires that utility revenue 

obligations of the City be ratified by a majority of the qualified voters of the City only so long as 

voter approval is required by state law, and under the constitution and statutes of the State of 

Alaska the City may issue utility revenue obligations without voter approval; and 

 

 WHEREAS, it is necessary and in the best interest of the City and its residents that the 

City borrow from the Drinking Water Fund an amount not to exceed $6,000,000 (“Loan”) to pay 

part of the cost of designing, constructing, and equipping the following water capital improve-

ment (“Project”): 

 

 Monashka Pump House    $6,000,000 

 

 NOW THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska, 

that: 

 

 Section 1. Definitions. In addition to the terms defined in the recitals above, the following 

terms shall have the following meanings in this Resolution: 
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"Gross Revenues" means all rates and charges and other income, in each case derived by 

or for the account of the City from the ownership, leasing, or operation of the Water Utility, 

except proceeds from the sale of bonds or notes, any grants received for the Water Utility, and 

interest received and profits derived from the investment of moneys obtained from such sources 

or from moneys held in any fund solely to pay or secure the payment of any bonds or notes 

issued in connection with the Water Utility. 

 

"Operating Expenses" means the current expenses incurred for operation, maintenance, or 

repair of the Water Utility of a non-capital nature, and shall include without limitation payments 

required by any source of supply expenses; fuel expenses; treatment, transmission and distribu-

tion expenses; customer accounts expenses, administrative and general expenses, insurance 

premiums, lease rentals, legal, regulatory and engineering expenses; payments to pension, 

retirement, group life insurance, health and hospitalization funds; or other employee benefit 

funds which are properly chargeable to current operations; interest on customers' deposits, 

payroll tax expenses, and any other expenses required to be paid by law (including without 

limitation Ordinance No. 975, as amended) or permitted by standard practices for public utility 

systems similar to the properties and business of the Water Utility (adjusted to reflect public 

ownership) and applicable in the circumstances. Operating Expenses shall not include any 

allowances for depreciation or amortization or any principal, redemption price or purchase price 

of, or interest on, any obligations of the City incurred in connection with the Water Utility and 

payable from Gross Revenues or any fee or charge in lieu of City taxes.  

 

"Water Utility" means the water utility of the City as the same may be added to, im-

proved and extended for as long as the Loan is outstanding. 

 

 Section 2. Obligation of Loan. The obligation to repay the Loan shall be a special obliga-

tion of the City, payable and secured only as provided herein. Neither the faith and credit nor the 

taxing power of the City is pledged to the payment of the principal of or interest on the Loan. 

The Gross Revenues less the Operating Expenses of the Water Utility are hereby pledged to 

repayment of the Loan. Such pledge shall be subordinate to the lien on Gross Revenues of 

“Parity Bonds” as that term is defined in Ordinance Number 975, as amended. 

 

 Section 3. Authorization and Purposes of Loan. For the purpose of providing part of the 

funds required to pay the cost of the Project, the City is hereby authorized to borrow money from 

the Drinking Water Fund in the form of the Loan in an aggregate principal amount not to exceed 

$6,000,000.  

 

 Section 4. Loan Agreement. The City hereby is authorized to enter into a loan agreement 

with DEC for the Loan (“Loan Agreement”). Subject to the limitations provided in Sections 2 

and 3, the City Manager is hereby authorized to determine the principal amount, interest rate, 

maturity, and other details of the Loan; provided that the final maturity of the Loan shall not be 

more than 20 years from the date of the Loan Agreement and the interest on the Loan shall not 

exceed one and one-half percent per annum. 

 

 Section 5. Authority of Officers. The City Manager, the acting City Manager, the Finance 

Director, the acting Finance Director, the Clerk and the acting Clerk are, and each of them 
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hereby is, authorized and directed to do and perform all things and determine all matters not 

determined by this resolution, to the end that the City may carry out its obligations under the 

Loan Agreement and this resolution. 

 

 Section 6. Severability. If any one or more of the provisions of this resolution shall be 

declared by any court of competent jurisdiction to be contrary to law, then such provision shall 

be null and void and shall be deemed separable from the remaining provisions of this resolution 

and shall in no way affect the validity of the other provisions of this resolution or of the Loan. 

 

 Section 7. Repeal of Resolution No. 2014–10. Resolution No. 2014–10 is repealed.  

 

 Section 8. Effective Date. This resolution shall become effective upon adoption by the 

Council.  

 

  CITY OF KODIAK 

 

 

 

  MAYOR 

ATTEST: 

 

 

 

  

CITY CLERK   

 Adopted:  
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CITY OF KODIAK 

RESOLUTION NUMBER 2014–21(SUB)  
 

 A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ-

ING THE BORROWING FROM THE ALASKA DRINKING WATER FUND OF AN 

AGGREGATE AMOUNT NOT TO EXCEED $3,500,000 TO PAY PART OF THE COST 

OF THE CONSTRUCTION OF THE MONASHKA PUMP HOUSE 
 

 

 WHEREAS, pursuant to AS 46.03.036 the Alaska Department of Environmental Conser-

vation (“DEC”) may make loans to municipalities from the Alaska Drinking Water Fund 

(“Drinking Water Fund”) to pay the cost of planning, designing, building, constructing, and 

rehabilitating public drinking water collection, storage, treatment, or distribution systems; and 

 

WHEREAS, the City of Kodiak (“City”) is eligible to borrow from the Drinking Water 

Fund for the purpose described above, and the interest rates to be paid by the City on loans from 

the Drinking Water Fund are favorable compared to the rates charged by other sources of funds 

that are available to the City; and 

 

 WHEREAS, Article VI, Section 3 of the Kodiak City Charter authorizes the City to 

borrow money and issue evidences of indebtedness therefor, the principal and interest of which 

are payable solely out of and the only security for which is the revenue of a revenue-producing 

utility or enterprise when authorized by the Council for the acquisition, construction, reconstruc-

tion, repair, improvement, extension, enlargement, and/or equipment of the utility or enterprise; 

and 

 

WHEREAS, Article VI, Section 3 of the Kodiak City Charter requires that utility revenue 

obligations of the City be ratified by a majority of the qualified voters of the City only so long as 

voter approval is required by state law, and under the constitution and statutes of the State of 

Alaska the City may issue utility revenue obligations without voter approval; and 

 

 WHEREAS, it is necessary and in the best interest of the City and its residents that the 

City borrow from the Drinking Water Fund an amount not to exceed $3,500,000 (“Loan”) to pay 

part of the cost of designing, constructing, and equipping the following water capital improve-

ment (“Project”): 

 

 Monashka Pump House    $3,500,000 

 

 NOW THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska, 

that: 

 

 Section 1.  Definitions.  In addition to the terms defined in the recitals above, the follow-

ing terms shall have the following meanings in this Resolution: 

 

"Gross Revenues" means all rates and charges and other income, in each case derived by 

or for the account of the City from the ownership, leasing, or operation of the Water Utility, 
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except proceeds from the sale of bonds or notes, any grants received for the Water Utility, and 

interest received and profits derived from the investment of moneys obtained from such sources 

or from moneys held in any fund solely to pay or secure the payment of any bonds or notes 

issued in connection with the Water Utility. 

 

"Operating Expenses" means the current expenses incurred for operation, maintenance, or 

repair of the Water Utility of a non-capital nature, and shall include without limitation payments 

required by any source of supply expenses; fuel expenses; treatment, transmission and distribu-

tion expenses; customer accounts expenses, administrative and general expenses, insurance 

premiums, lease rentals, legal, regulatory and engineering expenses; payments to pension, 

retirement, group life insurance, health and hospitalization funds; or other employee benefit 

funds which are properly chargeable to current operations; interest on customers' deposits, 

payroll tax expenses, and any other expenses required to be paid by law (including without 

limitation Ordinance No. 975, as amended) or permitted by standard practices for public utility 

systems similar to the properties and business of the Water Utility (adjusted to reflect public 

ownership) and applicable in the circumstances. Operating Expenses shall not include any 

allowances for depreciation or amortization or any principal, redemption price or purchase price 

of, or interest on, any obligations of the City incurred in connection with the Water Utility and 

payable from Gross Revenues or any fee or charge in lieu of City taxes.  

 

"Water Utility" means the water utility of the City as the same may be added to, im-

proved and extended for as long as the Loan is outstanding. 

 

 Section 2.  Obligation of Loan.  The obligation to repay the Loan shall be a special 

obligation of the City, payable and secured only as provided herein.  Neither the faith and credit 

nor the taxing power of the City is pledged to the payment of the principal of or interest on the 

Loan.  The Gross Revenues less the Operating Expenses of the Water Utility are hereby pledged 

to repayment of the Loan.  Such pledge shall be subordinate to the lien on Gross Revenues of 

“Parity Bonds” as that term is defined in Ordinance Number 975, as amended. 

 

 Section 3.  Authorization and Purposes of Loan.  For the purpose of providing part of the 

funds required to pay the cost of the Project, the City is hereby authorized to borrow money from 

the Drinking Water Fund in the form of the Loan in an aggregate principal amount not to exceed 

$3,500,000.  

 

 Section 4.  Loan Agreement.  The City hereby is authorized to enter into a loan agree-

ment with DEC for the Loan (“Loan Agreement”).  Subject to the limitations provided in Sec-

tions 2 and 3, the City Manager is hereby authorized to determine the principal amount, interest 

rate, maturity, and other details of the Loan; provided that the final maturity of the Loan shall not 

be more than 20 years from the date of the Loan Agreement and the interest on the Loan shall 

not exceed one and one-half percent per annum. 

 

 Section 5.  Authority of Officers.  The City Manager, the acting City Manager, the 

Finance Director, the acting Finance Director, the Clerk and the acting Clerk are, and each of 

them hereby is, authorized and directed to do and perform all things and determine all matters 
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not determined by this resolution, to the end that the City may carry out its obligations under the 

Loan Agreement and this resolution. 

 

 Section 6.  Severability.  If any one or more of the provisions of this resolution shall be 

declared by any court of competent jurisdiction to be contrary to law, then such provision shall 

be null and void and shall be deemed separable from the remaining provisions of this resolution 

and shall in no way affect the validity of the other provisions of this resolution or of the Loan. 

 

 Section 7.  Effective Date.  This resolution shall become effective upon adoption by the 

Council.  

 

  CITY OF KODIAK 

 

 

 

  MAYOR 

ATTEST: 

 

 

 

  

CITY CLERK   

 Adopted:  
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CITY OF KODIAK 
RESOLUTION NUMBER 2014-10 

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ­
ING THE BORROWING FROM THE ALASKA DRINKING WATER FUND OF AN 
AGGREGATE AMOUNT NOT TO EXCEED $2,500,000 TO PAY FOR THE CON­
STRUCTION OF THE MONASHKA PUMP HOUSE 

WHEREAS, pursuant to AS 46.03.036 the Alaska Department of Environmental Conser­
vation ("DEC") may make loans to municipalities from the Alaska Drinking Water Fund 
("Drinking Water Fund") to pay the cost of planning, designing, building, constructing, and 
rehabilitating public drinking water collection, storage, treatment, or distribution systems; and 

WHEREAS, the City of Kodiak ("City") is eligible to borrow from the Drinking Water 
Fund for the purpose described above, and the interest rates to be paid by the City on loans from 
the Drinking Water Fund are favorable compared to the rates charged by other sources of funds 
that are available to the City; and 

WHEREAS, Article VI, Section 3 of the Kodiak City Charter authorizes the City to 
borrow money and issue evidences of indebtedness therefore, the principal and interest of which 
are payable solely out of and the only security for which is the revenue of a revenue-producing 
utility or enterprise when authorized by the Council for the acquisition, construction, reconstruc­
tion, repair, improvement, extension, enlargement, and/or equipment of the utility or enterprise; 
and 

WHEREAS, Article VI, Section 3 of the Kodiak City Charter requires that utility revenue 
obligations of the City be ratified by a majority of the qualified voters of the City only so long as 
voter approval is required by state law, and under the constitution and statutes of the State of 
Alaska, the City may issue utility revenue obligations without voter approval; and 

WHEREAS, it is necessary and in the best interest of the City and its residents that the 
City borrow from the Drinking Water Fund an amount not to exceed $2,500,000 ("Loan") to pay 
part of the cost of designing, constructing, and equipping the following water capital improve­
ment ("Project"): 

Monashka Pump House $2,500,000 

NOW THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska, 
that: 

Section 1. Definitions. In addition to the terms defined in the recitals above, the following 
terms shall have the following meanings in this Resolution: 

"Gross Revenues" means all rates and charges and other income, in each case derived by 
or for the account of the City from the ownership, leasing, or operation of the Water Utility, 

Resolution No. 2014-10 
Page 1 of3 

98

cperkins
Text Box
Attachment B



except proceeds from the sale of bonds or notes, any grants received for the Water Utility, and 
interest received and profits derived from the investment of moneys obtained from such sources 
or from moneys held in any fund solely to pay or secure the payment of any bonds or notes 
issued in connection with the Water Utility. 

"Operating Expenses" means the current expenses incurred for operation, maintenance, or 
repair of the Water Utility of a non-capital nature, and shall include without limitation payments 
required by any source of supply expenses; fuel expenses; treatment, transmission and distribu­
tion expenses; customer accounts expenses, administrative and general expenses, insurance 
premiums, lease rentals, legal, regulatory and engineering expenses; payments to pension, 
retirement, group life insurance, health and hospitalization funds; or other employee benefit 
funds which are properly chargeable to current operations; interest on customers' deposits, 
payroll tax expenses, and any other expenses required to be paid by law (including without 
limitation Ordinance No. 975, as amended) or permitted by standard practices for public utility 
systems similar to the properties and business of the Water Utility (adjusted to reflect public 
ownership) and applicable in the circumstances. Operating Expenses shall not include any 
allowances for depreciation or amortization or any principal, redemption price or purchase price 
of, or interest on, any obligations of the City incurred in connection with the Water Utility and 
payable from Gross Revenues or any fee or charge in lieu of City taxes. 

"Water Utility" means the water utility of the City as the same may be added to, im­
proved and extended for as long as the Loan is outstanding. 

Section 2. Obligation of Loan. The obligation to repay the Loan shall be a special obliga­
tion of the City, payable and secured only as provided herein. Neither the faith and credit nor the 
taxing power of the City is pledged to the payment of the principal of or interest on the Loan. 
The Gross Revenues less the Operating Expenses of the Water Utility are hereby pledged to 
repayment of the Loan. Such pledge shall be subordinate to the lien on Gross Revenues of 
"Parity Bonds" as that term is defined in Ordinance No. 975, as amended. 

Section 3. Authorization and Purposes of Loan. For the purpose of providing part of the 
funds required to pay the cost of the Project, the City is hereby authorized to borrow money from 
the Drinking Water Fund in the form of the Loan in an aggregate principal amount not to exceed 
$2,500,000. 

Section 4. Loan Agreement. The City hereby is authorized to enter into a loan agreement 
with DEC for the Loan ("Loan Agreement"). Subject to the limitations provided in Sections 2 
and 3, the City Manager is hereby authorized to determine the principal amount, interest rate, 
maturity, and other details of the Loan; provided that the final maturity of the Loan shall not be 
more than 20 years from the date of the Loan Agreement and the interest on the Loan shall not 
exceed one and one-half percent per annum. 

Section 5. Authority of Officers. The City Manager, the acting City Manager, the Finance 
Director, the acting Finance Director, the Clerk and the acting Clerk are, and each of them 
hereby is, authorized and directed to do and perform all things and determine all matters not 
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determined by this resolution, to the end that the City may carry out its obligations under the 
Loan Agreement and this resolution. 

Section 6. Severability. If any one or more of the provisions of this resolution shall be 
declared by any court of competent jurisdiction to be contrary to law, then such provision shall 
be null and void and shall be deemed separable from the remaining provisions of this resolution 
and shall in no way affect the validity of the other provisions of this resolution or of the Loan. 

Section 7. Effective Date. This resolution shall become effective upon adoption by the 
Council. 
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CITY OF KODIAK 

MAYOR 

Adopted: February 13, 2014 
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DISCUSSION: The Monashka reservoir and pumphouse are the primary water sources for the City of 

Kodiak. Annually, almost all of the community’s water comes from Monashka – roughly 1.89 billion 

gallons of water a year. The Pillar Creek system is rarely used and serves primarily as a backup system 

to Monashka. However, Pillar Creek is critical to the City in order to continue to operate under filtration 

avoidance criteria set by federal regulation. 

 

The City completed a feasibility study on the upgrade or replacement of the Monashka pumphouse 

facility in December 2012. It showed that because of structural issues with the facility, it would be more 

cost effective to build a new pumphouse than to rebuild the existing facility. These deficiencies required 

the City to evaluate potential locations for a new pumphouse building. The final feasibility work was 

completed in October 2013. This work determined the location and pumping system for the new 

pumphouse facility. Council approved the design contract with CH2MHill in October 2013, and the 

project was advertised to bid in March 2014. 

 

The project bids were opened on April 11, 2014, and two bids were received from ASRC SKW Eskimos 

and MKB. Both bids were substantially higher than the engineer’s estimate. 

 

Staff and CH2MHill discussed options such as negotiating with the bidders or rebidding the project. 

After reviewing the options, it was decided not to try to rebid the project, because there is no assurance 

that a rebid would result in lower costs.  

 

Because the existing project budget is based on a construction estimate of $4.6 million, the City must 

increase the budget in order to have enough funds to cover construction, construction management and 

engineering support. as well as an appropriate contingency. In order to do this, we feel it is necessary to 

increase our Alaska Drinking Water Fund loan amount. The FY2015 AMMG will not be available until 

early July 2014 and cannot be budgeted as part of the project until that time. 

 

Because of the critical timing of the work defined in bid package A, staff is recommending awarding 

that work at this time. This would allow the work to be performed within the timeframe from May 20 

through June 15 as identified in the bidding documents. This period is critical because of the ability of 

Pillar Creek to meet community water needs. Pillar Creek is able to provide roughly 4 million gallons 

per day and this window of time has historically average around 3.5 million gallons per day. Staff also 

included a maximum amount of time the contractor can have the water off so the City doesn’t run into a 

supply problem. 

 

CH2MHill spoke with SKW, and they have provided the City with a letter acknowledging it is 

acceptable to award bid package A plus the pumps, motors, and diesel powered pump at this time. This 

allows us to meet the yard piping time frame as defined in the contract and get the long lead items on 

their way. 
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As soon as the rest of the funding is in place, the remaining portion of the project can be awarded. The 

exact timing of the remaining award will depend on the length of time to increase the loan amount and 

have it approved by the City Council. 

 

ALTERNATIVES:  

1. Staff recommends Council approve the award of bid package A plus pumps, motors and diesel 

motor for the emergency pump as presented, which allows the time sensitive work to begin. 

2. Rebid or renegotiate the proposals, which are not recommended. Staff evaluated the concept of 

rebidding the project. Within the project specs and bid documents there is little to change to 

change the outcome of the bids, and with annual cost escalation, the bids could be higher. 

Renegotiation of the costs with the bidders was considered but is not recommended without 

increasing the City’s risk. 

3. Do not approve the bid award as presented. This is not recommended, as it would delay the start 

of this critical project and increase the chance of failures in the old system. 

 

FINANCIAL IMPLICATIONS: With the critical nature of this facility, we cannot risk delaying or not 

replacing the pump house at this time. The City cannot support water systems demands without 

Monashka fully operational at all times. 

 

FY 2011 City Funds $225,000  

FY 2012 No Funds Added   

FY 2013 City Funds $425,000  

FY 2013 AMMG  $420,000 Accepted Dec 2012. 

FY 2014 State Legislative grant $500,000 Accepted September 

2013 by City Council. 

FY 2014 AMMG 1,465,534 Accepted by Council in 

March 2014. This was 

the last remaining 

transfer from the UV 

project. 

FY 2014 Alaska Drinking Water 

Loan 

$2,500,000 Accepted by Council in 

April 2014. We were 

approved to apply for 

up to $6 million. Based 

on project estimates and 

other funding we only 

applied for $2.5 million 

FY 2015  AMMG  $2,495,452  Expect award in July 

2014. 
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FY 2015 Alaska Drinking Water 

Loan 

$3,500,000 Request additional 

funds from ADWF loan 

for an amount not to 

exceed $6 million. 

 

STAFF RECOMMENDATION: Staff recommends Council authorize the award of Bid Package A to 

ASRC SKW Eskimos for the installation of yard piping and pumps and motors for the new Monashka 

pumphouse project in the amount of $1,190,671 with funds coming from Water Capital Improvement 

Fund, Project No. 11-05/7029. 

 

CITY MANAGER’S COMMENTS: Despite the higher bids we received and the timing of various 

funding sources, staff and our consultants have identified a way to keep this critical project moving 

forward. I support staff’s recommendation and request Council to authorize the bid award of the first bid 

package to ASRC SKW Eskimos.  

 

 

ATTACHMENTS: 

Attachment A: bid tab for Monashka Pumphouse 

Attachment B: SKW letter accepting award of bid package A plus pumps and motors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED MOTION:  

Move to award bid package A, including yard piping and pumps and motors, to ASRC SKW 

Eskimos for the construction of the new Monashka Pumphouse project in the amount of 

$1,190,671, with funds coming from Water Capital Improvement Fund, Project No. 11-05/7029. 
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BID TABULATION 
 

Monashka Pump House Facility PN11-05/7029 Page 1 

 

Project Name: Monashka Pump House Facility Project Number: 11-05/7029 

 

Date: April 11, 2014  Addendum No. Date Issued 

Time: 2:00 p.m.  1 3/12/14 

Date of Invitation: March 11, 2014  2 3/19/14 

Opened By: Aimée Kniaziowski  3 3/31/14 

   4 4/4/14 

 

BIDDER  BASE BID ADDITIVE ALTERNATES 

ENGINEERS ESTIMATE $ 4,330,000.00 1. $  

    2. $  

   3. $  

   4. $  

      

MKB Constructors $ 5,995,000.00 1. $  

 Addendums Acknowledged  Pkg A - $1,000,000.00 

Pkg B - $4,915,000.00 

2. $  

 Bid Bond & Business License  3. $  

 Contractors Certificate   4. $  

       

ASRC SKW Eskimos, Inc. $ 5,656,000.00 1. $  

 Addendums Acknowledged  Pkg A - $   500,000.00 

Pkg B - $5,076,000.00 

2. $  

 Bid Bond & Business License  3. $  

 Contractors Certificate   4. $  

       

 $  1. $  

 Addendums Acknowledged   2. $  

 Bid Bond & Business License  3. $  

 Contractors Certificate   4. $  

       

 $  1. $  

 Addendums Acknowledged   2. $  

 Bid Bond & Business License  3. $  

 Contractors Certificate   4. $  

       

 $  1. $  

 Addendums Acknowledged   2. $  

 Bid Bond & Business License  3. $  

 Contractors Certificate   4. $  
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 October 24, 2013, Council authorized a professional services contract for full design of the new 

Monashka Pumphouse. 

 

BACKGROUND: There are three previous amendments to the CH2M HILL professional services 

contract. These amendments were processed by staff and were not presented to Council. Staff typically 

processes contract amendments and change orders if the dollar value is within the City 

Engineer/Department Head’s purchasing limits of $10,000 and fall within the approved budget. These 

amendments have been reviewed by ADEC and approved for grant/loan funding reimbursement. The 

amendments are described below. 

 Amendment 1: December 4, 2013. Engineering services proposal to assess adequacy of 

Monashka transmission pipeline combination air vac valves. Lump sum contract price, $7,400 

 Amendment 2: January 22, 2014. Additional surge analysis to determine safe pumping rate 

from the new Monashka Pumphouse for existing transmission main. Lump sum contract price, 

$5,000. 

 Amendment 3: March 12, 2014. Support to City for owner-furnished valves and pipe and 

fittings for Phase 1 yard piping. Lump sum contract price $5,700. 

 

DISCUSSION: Because this project is dealing with the heart of the community’s entire drinking water 

system, several steps in the process are critical to avoid water shortages or outages that would affect the 

City’s ability to provide water. Now that the project is being awarded for construction, one of the more 

difficult phases of this project is beginning. Construction of this facility requires the contractor to keep 

the existing pumphouse operational for most of the project duration. The new pumphouse will be 

constructed very close to the existing building that will remain in operation. This will present a 

challenge to the contractor and will require full support by the on-site construction manager. 

ADEC regulations require that all water or sewer construction projects be monitored by a licensed 

engineer. The engineer is responsible for certifying that the project was constructed per the ADEC 

approved plans. Any deviations from the plans must be approved by a licensed engineer certifying that it 

meets water regulation construction standards. The project will also require extensive ongoing 

coordination with Alaska Dept. of Environment Conservation (ADEC) in order to be issued a Certificate 

to Operate at the completion of the job.  

 

Without the assistance of a highly skilled engineering team, the likelihood of this project meeting all the 

regulatory requirements, being issued a Certificate to Operate at completion, and meeting all of the 

requirements of both the U.S. Environmental Protection Agency (EPA) and ADEC funding, is highly 

unlikely. Because of the technical nature of this project from the very beginning, staff recognized this 

project must have an experienced management and engineering team to be completed successfully. 
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Complexity of the Project 

The existing plan set for this project is made up of one set of approved-to-construct stamped drawings 

containing 68 pages and two volumes of contract documents containing specifications and requirements. 

The majority of this work is complex and coordination and timing is critical throughout the entire 

project. 

 

The project requires several connections be made to the existing underground piping that delivers 

untreated water to the City system. The timing of these connections is extremely critical in that the first 

one will require the City to shut off the water supply from Monashka for four to six days. During this 

time the community will rely on the Pillar Reservoir. The construction contract restricts the contractor to 

a critical six day (total) window to make the connections. In order for this kind of work to occur, 

detailed plans and construction schedules are necessary, and good management of the project is critical 

to the project. 

 

Technical Needs of the City 

The following items are a brief outline of the technical steps that this project needs while at the same 

time continuing to operate the existing water pump house and maintain full compliance of water system 

regulations. 

1. Assistance in preparation of all contract documents 

2. Pre-construction meeting 

3. Respond to contractors request for information (RFI) 

4. Engineer review of all submittals 

5. Prepare change orders and make recommendations on change orders 

6. Technical assistance on specialty items such as Variable Frequency Drives (VFD’s) 

equipment and SCADA control/operation system 

7. Review pay request and recommend acceptance or modifications 

8. Assistance with grant and loan funding requirements 

9. Assistance with ADEC and EPA response for information on grant and loan 

reimbursement request 

10. Programming of control system and SCADA development 

11. Software submittal and review of electronic operating system for pumps and water 

monitoring equipment, system testing, system start up, and operator control manual 

12. Facility start-up, on-site experts for start-up of pump system, and system training for 

operators 

13. Conduct special inspections, periodic on-site project oversight, and final inspection 

14. Prepare and support the City’s application for Certificate to Operate from ADEC with 

assistance for full water treatment credit 

15. Prepare and sign record drawings, submit to ADEC and provide City originals for project 

records 

16. Prepare operators manuals for the entire treatment facility 

138



 

APRIL 24, 2014 

Agenda Item V. e. Memo Page 4 of 5 

 

17. Provide engineering and technical assistance during the warranty period 

18. Project management, which will coordinate and oversee the entire construction project 

19. Provide assistance when needed, as well as provide Council project updates, if requested 

20. Assist with project close out; this will bring all documentation together for filing and 

completion of paper work 

 

ALTERNATIVES:  

1. Authorize Amendment No. 4 to the existing professional services contract with CH2MHill for 

Bid Package A work to be performed on a time and materials basis in the amount of $194,000. 

Staff believes this alternative will best protect the City’s investment in this project and is 

recommended. 

2. Do not authorize the contract amendment to award construction management services to CH2M 

Hill for this project. This alternative is not recommended, because of the risk that materials and 

workmanship would not meet the City’s requirements for quality construction and low long term 

maintenance costs. Furthermore, without professional oversight, ADEC will not grant a 

certificate to operate the new water and sewer utilities. 

 

FINANCIAL IMPLICATIONS: We have been actively working on funding for the replacement of the 

Monashka Pumphouse since we started the feasibility study in 2010. The following table is a breakdown 

of funds that are in place or are approved and applications are in the works to get the funding transferred 

from the UV project to Monashka 

FY 2011 City Funds $225,000  

FY 2012 No Funds Added   

FY 2013 City Funds $425,000  

FY 2013 AMMG  $420,000 Accepted Dec 2012 

FY 2014 State Legislative grant $500,000 Accepted September 

2013 by City Council 

FY 2014 AMMG 1,465,534 Accepted by Council in 

March 2014. This was 

the last remaining 

transfer from the UV 

project. 

FY 2014 Alaska Drinking Water 

Loan 

$2,500,000 Accepted by Council in 

February 2014. City 

approved to apply for 

up to $6 million. Based 

on project estimates and 

other funding initially 

applied for $2.5 million 

FY 2014 Alaska Drinking Water $3,500,000 Approved by Council in 
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Loan April 2014. Rescinded 

initial loan resolution 

and submitted for 

additional $3.5 million 

for aggregate up to $6 

million based on project 

estimates.  

FY 2015  AMMG Questionnaire $2,495,452 *  Expect award in July 

2014. 

* This project is also expecting to receive an FY2015 AMMG in the amount of $2,495,452 in July of 

this year. The AMMG program allows payment for construction work 120 days back from the 

issuance of the grant. Staff’s intention is to put our application in for this grant by the middle of May 

in order to be able to use it to cover cost from the time of notice to proceed. 

STAFF RECOMMENDATION: Staff recommends Council approve Amendment No. 4 to the 

professional service contract with CH2MHill for construction management services during construction 

of the first phase of construction of the Monashka Pumphouse project in the amount of $194,000, with 

funds coming from Water Capital Improvement Fund, Project No.11-05/7029. 

 

CITY MANAGER’S COMMENTS: This project is complex and demands a great deal of attention to 

complete the work while providing an adequate water supply to the community during construction. 

CH2MHill will provide the City with critical construction management services through this initial 

construction phase. Their services will help mitigate risk and meet regulatory requirements. Therefore, I 

support staff’s recommendation that Council approve Amendment No. 4 to the CH2MHill contract to 

provide construction management services for this initial phase of construction as outlined above. 

 

ATTACHMENTS:  

Attachment A: CH2MHill cover letter, dated April 14, 2014 

Attachment B: CH2MHill proposed phased scope of work for the Monashka Pumphouse 

          project 

 

 

 

 

PROPOSED MOTION:  

Move to authorize Amendment No. 4 to the Professional Services Contract with CH2MHill for 

construction management services during the initial phase of construction for the new Monashka 

Pumphouse in the amount of $194,000, with funds coming from Water Capital Improvement 

Fund Project No.11-05/7029 and authorize the City Manager to execute the documents on behalf 

of the City. 
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Scope of Work 
For 

City of Kodiak Monashka Pump House Construction Phase Engineering 
Services by CH2M HILL   

Introduction 
CH2M HILL, the project designer, will provide construction phase services for the City of 
Kodiak’s (City’s) new Monashka pump house construction project.  CH2M HILL will provide 
the part-time Resident Project Representative, as defined in the Bidding Requirements and 
Contract Document, issued March, 2014, and the project’s non-resident construction phase 
services and as requested by the City. 

The task descriptions and budgets shown in this scope of work identify the expected focus and 
level of effort.  However, for Tasks to be reimbursed on a time and expenses basis, both 
CH2M HILL and City acknowledge that the task budgets cannot be accurately predicted at this 
time. They are dependent on the construction progress activities, total project duration, 
Construction Contractor experience with this type of facility, the Construction Contractor’s 
subcontractors and his various requests for information and clarifications, change orders, 
number of submittal and resubmittals, construction difficulties, and amount of rejected and 
defective Work.   

Proposed task budgets are estimates based on predicted levels of effort.  Tasks 1 to 10 with 
specific scopes of work will be reimbursed on a Lump Sum (LS) basis.  LS tasks total $61,000 for 
the initial scope of services.  An additional $178,000 for lump sum tasks will be added to CH2M 
HILL’s contract on or before the Construction Agreement Change Order for Bid Package B is 
awarded to the Construction Contractor.  Task budgets are provided on pages 9 and 10 of this 
Scope of Work. 

Tasks 11 to 21 with less definitive scopes of work will be reimbursed on a Time and Expense 
(T&E) basis.  T&E task budgets may be exceeded for some tasks while other tasks may be under 
spent, provided the total budget is not exceeded. T&E tasks total $133,000 for the initial scope of 
services.  An additional $656,000 in T&E tasks will be added to CH2M HILL’s contract on or 
before the Construction Agreement Change Order for Bid Package B is awarded to the 
Construction Contactor.  Task budgets are provided on pages 9 and 10 of this Scope of Work. 

The total budget for the proposed Scope of Work is $194,000 for the initial professional engineer 
services contract.  It is anticipated a contract amendment will be provided to CH2M HILL in the 
amount of $834,000 on or before the Construction Agreement Change Order for Bid Phase B 
services is awarded to the Construction Contractor.  With the amendment, CH2M HILL’s 
contract amount will total $1,028,000. 

If additional services are required by City, or if construction duration is extended beyond the 
expected eleven (11) month Construction Contract duration, CH2M HILL’s construction phase 
budget may be modified by contract amendment before CH2M HILL will be expected to 
perform additional or extended services. 
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Assumptions 
This scope of work is based on a set of assumptions used to define the work and is the basis for 
CH2M HILL’s construction phase service budget.  Major assumptions are listed below; 
additional assumptions are noted in individual activity descriptions.  City will provide 
manpower for some activities necessary to achieve the Project’s construction phase objectives.  
These activities and services are identified in section titled City Furnished Services below. 

1. CH2M HILL’s role will be to serve as a technical resource to provide assistance as scoped 
and budgeted herein and requested by City. 

2. The budget for this Work is based, in part, on an eleven (11) month construction duration 
from the pre-construction conference and issuance of Construction Contractor Notice-To-
Proceed to final Contractor payment and our completion of Record Drawings.  

3. The presence or duties of CH2M HILL's personnel at a construction site, whether as onsite 
representatives or otherwise, do not make CH2M HILL or CH2M HILL's personnel in any 
way responsible for those duties that belong to the City and/or the construction contractors 
or other entities, and do not relieve the construction contractors or any other entity of their 
obligations, duties, and responsibilities, including, but not limited to, all construction 
methods, means, techniques, sequences, and procedures necessary for coordinating and 
completing all portions of the construction work in accordance with the construction 
Contract Documents and any health or safety precautions required by such construction 
work.  CH2M HILL and CH2M HILL’s personnel have no authority to exercise any control 
over any construction contractor or other entity or their employees in connection with their 
work or any health or safety precautions and have no duty for inspecting, noting, observing, 
correcting, or reporting on health or safety deficiencies of the construction contractor(s) or 
other entity or any other persons at the site except CH2M HILL's own personnel.  The 
presence of CH2M HILL's personnel at a construction site is for the purpose of providing to 
the City a greater degree of confidence that the completed construction work will conform 
generally to the construction documents and that the integrity of the design concept as 
reflected in the construction documents has been implemented and preserved by the 
construction contractor(s). CH2M HILL neither guarantees the performance of the 
construction contractor(s) nor assumes responsibility for construction contractor's failure to 
perform work in accordance with the construction documents. 

City Furnished Services 
The following services and activities will be provided or performed by City. 

1. City will manage all aspects of Contract award, grant and loan applications, processing, and 
administration, and coordination with all governing bodies for the construction project.  
City shall manage, coordinate, and undertake all aspects of Owner defined activities as 
presented in Division 1 and elsewhere in the Bidding Requirements and Contract 
Documents for the construction project, except as indicated otherwise elsewhere in this 
scope of work, within the limitations of the budget.  City will be responsible for final 
approval of all change orders, claims, dispute resolution, pay requests and similar items 
based on input from CH2M HILL.  (CH2M HILL has no scope of work under Bidding 
Requirements and Contract Documents Article 15 and 16 items related to Construction 
Contractor Suspension of Work and Termination and Dispute Resolution.) 
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2. City will pay any and all permit, printing, inspection, testing, and other construction related 
fees, fines, or assessments. 

Task 1. Project Startup – LS Task 
CH2M HILL will prepare a Work Plan for use by CH2M HILL’s construction services team that 
will address:  Project definition, project resources, project procedures, project controls, project 
progress measures, schedules, billing, records management, closeout procedures, activity 
budgets, quality management, and City information and involvement.  The Work Plan, which 
will be distributed internally, will also provide procedures for dealing with changes that may 
arise during the course of executing this Work.  Additionally, a meeting will be held with key 
internal project staff to describe the project, establish objectives, and initiate project activities. 

Task 2. Prepare Conformed Contract Documents – LS Task 
CH2M HILL will modify the bid phase documents based on addenda issued during the 
project’s bidding phase.  The result will be a conformed set of contract documents for use by the 
Owner, Construction Contractor, and Engineer during the project. 

Task 3.  Facilitate Preconstruction Meeting – LS Task 
CH2M HILL will attend the Preconstruction Meeting at City’s office.  City shall schedule the 
meeting.  CH2M HILL will facilitate the meeting and distribute meeting minutes after the 
meeting.  CH2M HILL’s Project Manager, Design Manager, and Resident Project 
Representative, will attend the meeting.  The purpose of the meeting is to establish and discuss 
administrative procedures related to the construction contract, the Contractor’s project 
schedule, and related procedures. 

Task 4. Control System Programming and SCADA Development – LS Task 

2.1 Perform Control System Programming 

 CH2M HILL will program the PLC systems associated with this work. CH2M HILL will 
also configure the operator interface and the SCADA computer system to be located at the 
pump house. The control system will be programmed to provide the control system 
functionality illustrated on the design drawings and described in the Specifications.  

 During the software development process, CH2M HILL will provide City with review 
submittals of PLC program and operator interface graphic displays at the 50 and 90 percent 
completion stages.  

2.2 System Testing 

 A control system software test will be conducted at the office of CH2M HILL to certify 
proper operation of the control system programming prior to field installation and startup. 
The PLC, operator interface and SCADA computer will be staged in the CH2M HILL 
programming lab during the testing. City staff is encouraged to attend and witness this 
testing.  

2.3 System Startup 

 CH2M HILL will provide field testing, startup and training services for the PLC and 
operator interface units after installation. All process control functions will be tested and 
demonstrated to City for certification of proper operation. The testing will be documented 
on testing forms that will be signed by CH2M HILL and City staff. 
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2.4 Documentation 

 An Operator control manual will be prepared to document the programs and functions of 
the new pumping facility. The manual will include the following information: 

 All programs in hardcopy and electronic format (All programs will be fully annotated 
with descriptive comments as allowed by the programming software) 

 Written narratives of control system functionality 
 Operator interface screen printouts with description of control functions available per 

screen 
 Completed and signed off control system testing forms 

Task 5. Assist City of Kodiak with Facility Startup Services – LS Task 
CH2M HILL will assist City during startup of the pumping facility.  The budget for this 
assistance is based on the involvement of three (3)) CH2M HILL staff for two (2) pre-startup 
meetings and two (2) continuous, 12-hour days of performance testing (exclusive of travel time).  
These staff will include CH2M HILL’s Instrumentation and Control Engineer, and process 
engineer, and project representative. 

Task 6. Prepare Alaska Department of Environmental Conservation (ADEC) 
Submittals for Approval – LS Task 

This task is to provide support to City in submitting and receiving the Temporary Certificate to 
Operate and the Final Certificate to Operate from ADEC.  Support from CH2M HILL may 
include preparation of the applications and additional supporting material and response to 
questions and comments from ADEC.   

Task 7. Prepare Record Drawings – LS Task 
CH2M HILL will modify construction drawings based on the marked-up drawing set by the 
Construction Contractor to prepare the project Record Drawings. Construction drawings are to 
be regularly updated by the Construction Contractor and reviewed monthly by CH2M HILL’s 
Project Representative, however, since Record Drawings are prepared, in part, on the basis of 
information provided by others, they may  not always represent the exact location, type of 
various components, or exact manner in which the project is finally constructed.  CH2M HILL 
is not responsible for any errors or omissions in the information from others that is 
incorporated into the Record Drawings.  

CH2M HILL will furnish two (2) draft hardcopy sets of the Record Drawings to City for 
review.  CH2M HILL will further modify the Record Drawings, if necessary, based on City’s 
review. 

CH2M HILL will furnish electronic files of final Record Drawings, a single, full-size (22” x 34”) 
paper hardcopy to city, and two (2) half-size (11” x 17”) paper hardcopies.  Electronic files 
furnished by CH2M HILL are for City’s convenience only.  Drawing files are in Microstation.  
Drawings can be converted to AutoCAD, but cannot be guaranteed to have correct level 
assignments, etc. 

CH2M HILL will submit Record Drawings to ADEC for review and approval. 
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Task 8. Prepare Operators’ Manual – LS Task 
CH2M HILL will prepare an Operators’ Manual for the complete facility.  The equipment 
O&M Manuals will be compiled by the Construction Contractor.  The plant Operators’ Manual 
will address the SCADA system controls, computer screens, facility operating philosophies, 
and coordination between the various facility systems.  The manual will be available 
electronically and in hard copy.  The electronic format can be used in the future in an on-line 
Manual if desired.   

Task 9. Project Management – LS Task 
CH2M HILL will coordinate the activities of the project team and oversee activities and 
methodologies to maintain consistency and execute the project in accordance with the internal 
Work Plan. 

CH2M HILL will include updates on deliverables, budget, and schedule as part of the monthly 
status reports that accompany each monthly invoice.   

CH2M HILL will attend up to four (4) supplemental meetings held in City’s office.  The Project 
Manager and PR will attend meetings to discuss project status, project issues, facilitate 
decisions, obtain information, or address other project-related needs. 

Task 10. Project Closeout – LS Task 
This budget will be retained for project closeout and final archiving and documentation of the 
project.  Project records will be hard-backed and stored for future retrieval if needed. 

Task 11.  Provide Part-Time Resident Project Representative – T&E Task 
CH2M HILL will provide the part-time Resident Project Representative (RPR).  The RPR will 
assist Engineer and City to provide a more extensive observation of the Work.  The RPR will 
have the following responsibilities: 

 Review and monitor Progress Schedule, Schedule of Submittals, and Schedule of Values 
by Contractor; 

 Conduct or attend  construction meetings; 

 Serve as Engineer’s liaison with Contractor; 

 Receive any field submittals; 

 Review the Work, reject defective Work, inspect and arrange testing to determine if 
Work is in accordance with Contract Documents; 

 Interpret Contract Documents when clarification and interpretations are needed; 

 Consider and evaluate Contractor suggestions for modifications to Drawings or 
Specifications and provide recommendations to Engineer; 

 Maintain project records; 

 Furnish necessary reports to Engineer on progress of the Work and of the Contractor’s 
compliance with the Progress Schedule and other relevant documents; 

 Review Contractor’s partial payment requests and forward payment recommendation to 
Engineer; 
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 Confirm that Contractor provides the required certificates, O&M manuals, Record 
Drawings, and site records; 

 Conduct inspections necessary to establish list of items required prior to Substantial 
Completion; 

 Conduct final inspections to determine any incomplete or defective Work and make 
recommendation to Engineer. 

The RPR will travel from Anchorage to Kodiak an average of once per week for an average two 
day visit to facilitate executing the duties listed above. Forty (40) trips are budgeted.  Trips to 
Kodiak will occur only during times of significant construction activity at the project site. 

Task 12. Review Contractor Submittals – T&E Task 
CH2M HILL will have the primary review responsibility for Construction Contractor submitted 
administrative and technical shop drawings.  CH2M HILL will review technical shop drawings 
on behalf of City, and provide recommendation on other shop drawings to City for response.   

The Construction Contractor shall furnish CH2M HILL with five copies of action submittals and 
two copies of informational submittals.  When review is complete, CH2M HILL will keep one 
(1) copy and return two (2) to City and two (2) to the Construction Contractor with comments.  
Alternatively, the Contractor may choose to electronically submit some or all of shop drawings 
directly to CH2M HILL.  Drawings submitted electronically to CH2M HILL will be printed for 
review.  A memo summarizing comments will be transmitted electronically back to City and the 
Construction Contractor.  Both City and the Construction Contractor will be responsible for 
printing the appropriate number of copies for their records.   

This task includes budget for a document sharing program to be used for electronically 
transmitting and tracking shop drawings.   

The budget for this task is an allowance based on administration and review (and re-review as 
necessary) of the expected shop drawings.   

Task 13. Negotiate and Prepare Change Orders – T&E Task 
CH2M HILL will negotiate and prepare, if necessary and if requested by City, the technical 
content of any necessary change orders.  CH2M HILL’s preparation of change orders will 
include time necessary to evaluate and develop whatever alternative solutions or alternatives 
that may be appropriate for consideration by City.  The technical content will be transmitted 
electronically to City for City staff to format the content as desired.  In the case of change orders 
that require drawings, pdf (electronic) copies of drawings will be transmitted to City.  The 
budget for preparation of change orders is an allowance to be expended as necessary and as 
directed.  If additional assistance, beyond the limited permitted by the allowance, is required by 
City, the scope and budget of this contract will be amended. 

Task 14. Attend Progress Meetings – T&E Task 
CH2M HILL will facilitate on-site construction progress meetings and distribute meeting notes. 
The total number of progress meetings assumed is twenty (24) for the project representative and 
up to six (4) for the Design Manager.  Whenever special progress or other construction meetings 
are needed, CH2M HILL’s RPR will set up and conduct those meetings and the Project Manager 
will attend as needed. 

147



CITY OF KODIAK MONASHKA PUMP HOUSE CH2M HILL CONSTRUCTION PHASE SERVICES 

MONASHKA PUMP HOUSE SDC PROPOSAL APRIL 2014 7 OF 11 

Task 15. Technical Site Visits – T&E Task 
CH2M HILL will visit the construction site and attend meetings, as requested and directed by 
City, to provide miscellaneous technical support and assistance when deemed necessary by the 
Resident Project Representative or the City.  The budget for this task is based on sixteen (16) 
trips from Anchorage to Kodiak and ten (10) trips from Seattle to Kodiak.  If additional trips are 
required, or extended time is needed on site for each trip, additional funds may be required 
before the project can be completed. 

Task 16. Respond to Contractor Requests for Information  – T&E Task 
CH2M HILL will respond to requests for information by the Construction Contractor and 
clarify contract requirements, as necessary and as directed by City.  These requests for 
information (RFIs) and contract clarifications (CIs) will be assigned a number and recorded by 
CH2M HILL. CH2M HILL will transmit the RFIs and CIs to City and the Construction 
Contractor for dissemination to applicable parties.  The budget for this task is an allowance of 
CH2M HILL staff time.  

Task 17. Review Contractor Payment Requests – T&E Task 
CH2M HILL will review each partial payment request and provide recommendations directly 
to city regarding Construction Contractor progress payments.  Resident Project Representative 
will meet monthly with Construction Contractor at the site to review.  Work completed and 
materials stored on-site and incorporated into the work will be reviewed prior to each month’s 
partial payment request being submitted to CH2M HILL.  If CH2M HILL has any exceptions to 
the requested amount on any partial payment request, CH2M HILL will process the request at a 
reduced recommended payment amount and an exceptions report will be issued to City. 

Task 18. Conduct Milestone and Final Inspections – T&E Task 
The CH2M HILL Project Manager, RPR, and project engineer(s) will attend inspections for 
Substantial Completion of the pump house and for the Final Inspection.  CH2M HILL will 
prepare the punchlist based on the facility walk-through and assist with Construction 
Contractor coordination to complete the outstanding tasks. CH2M HILL’s Project 
Representative will provide follow up inspections to confirm that the punchlist items have been 
completed.  

Task 19. Provide Warranty Period Assistance – T&E Task 
This task allows CH2M HILL to provide support during the warranty period.  This task may 
be used to answer questions, prepare additional operating guidelines, look at optimization 
alternatives, visit the site to assist in trouble shooting, coordinate activities of the equipment 
vendors and Contractors, or as otherwise requested by City. 

Task 20. Independent Soil, Concrete, and other Testing – T&E Task 
This task allows CH2M HILL to retain the services of a local testing firm for needed 
independent project testing.  The Contractor will be paying for most independent testing as 
part of his lump sum bid amount, but this task will allow for any needed supplemental testing. 

Task 21. Allowance for Undeveloped Scope – T&E Task 
This task will allow CH2M HILL to provide additional or extended City requested services. 
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Proposed Project Budget – To Be Awarded in Two Phases 
Due to Construction funding limitations, the City intends to award the Construction Contract in 
two phases, with an initial award by Agreement between the City and Construction Contractor 
and at a later date the remainder of the Work by Change Order as follows: 

1)  Initial Construction Contract Award:  Bid Package A plus certain long-lead equipment items, 
namely the 4 large capacity pumps, and the 3 electrical and one diesel drive sets.  The estimated 
amount of this Agreement will be $1,500,000, or about 27% of the total bid amount. 

2)  By Change Order to the Construction Agreement:  Bid Package B, minus the long-lead 
equipment items included with Bid Package A, in the amount of approximately $4,100,000. 

Therefore, the proposed engineering services project budget is divided into two parts to align 
with the planned phased approach for the Agreement and Change Order to the Contractor.  

It is anticipated that CH2M HILL will be awarded the initial portion of engineering services 
tasks at approximately the same time the Construction Agreement is executed with the 
Contractor.  It is also anticipated that the remaining portion of engineering services will be 
awarded to CH2M HILL, as a contract amendment, on or before the time the Construction 
Agreement with the Contractor is modified by Change Order for the Bid Package B. 

The task budgets for the described scopes of work are presented in the table below.  For T&E 
tasks CH2M HILL labor will be billed at CH2M HILL standard labor rates in effect for the year 
the work is performed and all expenses will be billed at 1.10 actual cost.  CH2M HILL’s billing 
rates change January 1 each year.   

Budgets for T&E tasks can be adjusted between tasks without specific City approval, provided 
the total T&E budget is not exceeded. 
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INITIAL ENGINEERING SERVICES CONTRACT:  TASKS TO BE 
PROVIDED BY CH2M HILL FOR BID PACKAGE A AND CERTAIN 
LONG-LEAD EQUIPMENT ITEMS 

Task Description  (LS = Lump Sum   T&E = Time and Expense) Budget 

1 Project Startup – LS Amount $17,000  

2 Prepare Conformed Contract Documents – LS Task $ 5,000  

3 Facilitate Preconstruction Meeting – LS Task $19,000 

4 Control System Programming and SCADA Development – LS Task $0  

5 Assist with Facility Startup Services – LS Task $0 

6 Prepare ADEC Submittals for Approval – LS Task $0 

7 Prepare Record Drawings – LS Task $0  

8 Prepare Operators’ Manual – LS Task $0  

9 Project Management/Accounting/Contracts – LS Task $20,000  

10 Project Closeout – LS Task $0 

 LUMP SUM SUBTOTAL TASKS 1 - 10 $61,000 

11 Part Time Resident Project Representative – T&E Task $60,000  

12 Review Contractor Submittals – T&E Task $20,000  

13 Negotiate and Prepare Change Orders – T&E Task $5,000  

14 Attend Progress Meetings – T&E Task $3,000  

15 Technical Site Visits – T&E Task $9,000  

16 Respond to RFI’s – T&E Task $8,000  

17 Review Pay Requests – T&E Task $4,000  

18 Milestone and Final Inspections – T&E Task $0  

19 Warranty and Post Construction Services – T&E Task $0  

20 Independent Testing – T&E Task $4,000  

21 Allowance for Undeveloped Scope $20,000 

                     TIME AND EXPENSE SUBTOTAL TASKS 11 – 21 $133,000 

TOTAL CONTRACT AMOUNT $194,000 
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FUTURE CONTRACT AMENDMENT FOR ENGINEERING 
SERVICES:  TASKS TO BE PROVIDED BY CH2M HILL FOR BID 
PACKAGE B 
Task Description  (LS = Lump Sum   T&E = Time and Expense) Budget 

1 Project Startup – LS Amount $0  

2 Prepare Conformed Contract Documents – LS Task $0  

3 Facilitate Preconstruction Meeting – LS Task $0 

4 Control System Programming and SCADA Development – LS Task $30,000  

5 Assist with Facility Startup Services – LS Task $36,000  

6 Prepare ADEC Submittals for Approval – LS Task $6,000  

7 Prepare Record Drawings – LS Task $17,000  

8 Prepare Operators’ Manual – LS Task $24,000  

9 Project Management/Accounting/Contracts – LS Task $57,000  

10 Project Closeout – LS Task $8,000  

 LUMP SUM SUBTOTAL TASKS 1 - 10 $178,000 

11 Part Time Resident Project Representative – T&E Task $254,000  

12 Review Contractor Submittals – T&E Task $74,000  

13 Negotiate and Prepare Change Orders – T&E Task $20,000  

14 Attend Progress Meetings – T&E Task $10,000  

15 Technical Site Visits – T&E Task $82,000  

16 Respond to RFI’s – T&E Task $80,000  

17 Review Pay Requests – T&E Task $20,000  

18 Milestone and Final Inspections – T&E Task $45,000  

19 Warranty and Post Construction Services – T&E Task $25,000  

20 Independent Testing – T&E Task $16,000  

21 Allowance for Undeveloped Scope $30,000 

                     TIME AND EXPENSE SUBTOTAL TASKS 11 – 21 $656,000 

TOTAL CONTRACT AMENDMENT AMOUNT $834,000 

TOTAL INITIAL CONTRACT AMOUNT PLUS 
CONTRACT AMENDMENT AMOUNT 

$1,028,000 
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Proposed Project Team 
CH2M HILL’s team is proposed to consist of the following key staff: 

Floyd Damron – Project Manager 

Bud Alto – Design Manager 

Bud Alto/Darin Marin  -   Part-Time Resident Project Representative 

Darin Edwards – Process Mechanical Engineer 

Steve Bakken – Control Programming/SCADA/Operator’s Manual 

Design Discipline Leads for construction phase support for submittals, RFIs, and technical site 
visits 

Susan Kennedy – Project Assistant 

Lora Brown – Project Accountant 
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APRIL 24, 2014 

Agenda Item V.f Memo Page 2 of 3 

 

 October 2013, Council approved a design contract with CH2MHill for new Monashka Pump 

House. 

 March 2014, Council accepted Amendment No. 1 to the Alaska Municipal Matching Grant 

(AMMG) 50339 with Resolution No. 2014–11 in the amount of $1,465,534. 

 

DISCUSSION: The City’s design and engineering firm and key staff finalized the design in preparation 

for issuing the project bid. As the design progressed, staff discovered that some materials needed for the 

yard piping had extremely long lead times. Staff and the design engineers found that the contractor 

would not have enough time between receipt of the Notice to Proceed (NTP) and the time allotted for 

the water shut down (between May 20 to June 15) to order, receive, and install these long lead items. 

Because of the narrow window of time available and to meet requirements of the Alaska Drinking Water 

Fund (ADWF) loan, the City needed to pre-purchase the long lead items and make them available to the 

contractor in the tight May-June timeframe.  

 

The City discussed options with the state grant and loan administrator. It was decided that the City could 

bid these items and provide them to the contractor. This would save time, and the suppliers told staff 

they could meet that schedule. 

 

However, when the bid opening time arrived, the City did not receive any bids for the pre-purchase of 

the long lead items on the day specified. Only one supplier notified staff that they mailed their proposal 

on April 9 to be delivered on April 11. The City received that one bid by express mail on April 14, 2014. 

 

As noted above, after consulting with the City Attorney and the state grant administrator, it was 

determined the City could do the pre-purchase by sole source as outlined in KCC 3.12.070 (d) using the 

only proposal available, that of HD Fowler.  

 

ALTERNATIVES:  

1. Staff recommends Council authorize the sole source purchase of the yard piping and other long 

lead items to HD Fowler in order to have materials here in Kodiak by the beginning of the work 

window of May 20, 2014. 

2. Do not authorize the purchase of the yard piping, which would prevent the project from moving 

forward. Due to community water needs, the City has a very limited time frame that Pillar Creek 

can meet the community’s daily average flow. This is based on years of water flow data and 

Pillar pumphouse capacity. 

 

FINANCIAL IMPLICATIONS: This material purchase is within the project funding currently 

available, which is estimated at $2.3 million before counting funding from the ADWF loan or the 

AMMG in the state’s FY2015 budget. 
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LEGAL: The Kodiak City Code has a provision that allows for the sole source purchase of materials 

under certain conditions. KCC 3.12.070 (d) is the provision and based on consultation with the City 

Attorney and the state grant administrator, the City can use this sole source award in this circumstance. 

 

STAFF RECOMMENDATION: Staff recommends Council authorize the sole source purchase of the 

yard piping for the Monashka pumphouse yard piping and fittings to HD Fowler in the amount of 

$58,000, with funds coming from the Monashka Pumphouse Project No. 11-05/7029. 

 

CITY MANAGER’S COMMENTS: It was a surprise that the City did not receive timely bids given 

the expression of interest by several potential bidders. Only one bid was received after the April 11, 

2014, date. This is a complex and technical project, especially with the demand of long lead items added 

to the mix. I fully support staff’s recommendation to award this bid to HD Fowler as the project must 

maintain the schedule. And the installation of these materials must occur between May 20 and June 15 

of this year. Therefore, I recommend Council authorize the sole source purchase of these materials as 

described, so we can maintain the schedule and ensure adequate levels of water to the community. 

 

ATTACHMENTS:  

 Attachment A: HD Fowler Bid page 8 of City Monashka Pump House Yard Piping 

    FY 2014 Project No. 11-05/7029 bid documents 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED MOTION:  

Move to authorize the sole source purchase of yard piping for the Construction of the New 

Monashka Pumphouse from HD Fowler in the amount of $58,000, with funds coming from the 

Monashka Pumphouse Project No. 11-05/7029, and authorize the City Manager to execute the 

documents for the City. 
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project design is based on our best understanding of the site conditions, but the location of the old 

underground utility mains and service connections in the Aleutian Homes area are not well understood. 

Typically, on these utility reconstruction projects, the design must be modified in limited areas to 

accommodate unknown conflicts between new and existing utilities to assure sewer services adequately 

flow to the mains, and to achieve the separation distances between water mains and other utilities 

necessary to protect the public health. The contractor is not expected to understand the intent of the 

design, to know where the City has experienced performance problems, or to understand all of the 

ADEC regulations regarding water and sewer utilities. Without oversight, contractors can make 

decisions with the best of intentions that may not benefit the City in the long term. Many of the repairs 

that the City Public Works crew performs on our utilities are the results of well intentioned decisions 

made by past contractors that turn out to be problems for the City later on. 

Construction Materials Testing: It is very important that the soils, concrete, and asphalt pavements used 

in the project meet our requirements. Soils containing too many fines are subject to frost heave; soils 

that are not well compacted will settle; pipe bedding that is too coarse will cause the mains to break; 

asphalt pavement that does not have sufficient asphalt oil and is poorly compacted will fail prematurely; 

and portland cement concrete with insufficient entrained air will spall and fail prematurely. 

Unfortunately, none of these material parameters can be measured by eye regardless of how many 

hundreds of miles of utility and road construction the contractor has performed. A trained individual 

with the proper equipment must be on-site when fill, pavement, and concrete are being placed. 

Contractors generally do not perform this testing without specific requirements and additional pay. 

 

Submittal Review: The contractor is required to submit information identifying the brand and design 

characteristics of each item to be incorporated into the project, e.g. water valves, pipe, manholes, etc. 

We have specific requirements, but it isn’t unusual for the contractor to submit on materials that simply 

do not comply or an alternate material that may or may not be suitable. Each submittal must be reviewed 

for conformance to the specifications and the intent of the design. For example, the City uses a specific 

brand and model of fire hydrant to limit the number of different brands of repair parts that Public Works 

must stock. A contractor may submit a perfectly good brand of hydrant that is used in other 

municipalities, but, due to our design intent, is unacceptable to Kodiak. It is costly for the contractor and 

causes delays if the work must be stopped while nonconforming materials are removed and new 

materials are ordered. Such costs and delays can lead to construction claims. 

Response to Requests for Information (RFIs): The contractor often has legitimate questions regarding 

the plans and specifications or wants the City to consider alternate designs or materials. It is important to 

respond to the contractor as quickly as possible to assure the work is not delayed and that the City can 

take advantage of the good ideas contractors may have to improve the project and lower costs. 

Swing Ties: The City uses a simple method of locating important features such as water valves and 

sewer cleanouts by measuring the distance to the feature from two different permanent points. This 

allows the Public Works crews to quickly find valves in the field regardless of snow cover or vegetation. 
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The full time inspector assures these measurements are made and clear drawings are produced for the 

crew to use. 

Record Drawings: As discussed above, often the design is modified during construction to accommodate 

utility conflicts or betterments. These changes must be documented on a set of as-built drawings. The 

reason there are so many unknown subsurface conditions in the older areas of town is there are no as-

built drawings of the utilities from that time period. 

Coordination with ADEC: Prior to construction of water and sewer utilities, the engineered plans must 

be submitted to ADEC to obtain permission to construct the utilities. On completion of construction, 

record drawings, stamped by a professional engineer, must be submitted to ADEC for review and 

issuance of a certificate to operate the utilities. The verifying engineer must attest the work was 

performed in accordance with the approved plans and that any changes are shown on the record 

drawings. This requires that the work be observed by the professional engineer or an individual working 

under his responsible charge. 

Cost: Contract management services typically cost ten to fifteen percent of the construction costs. 

DOWL HKM proposes to perform the CM services for the Aleutian Homes Water and Sewer 

Replacement Phase III project on a time and materials basis with an estimated total cost of $321,890, 

which is roughly 8.5 percent of the $3,784,295.50 construction bid. A copy of DOWL HKM’s proposal 

is presented in Attachment A. 

ALTERNATIVES:  

1. Authorize Amendment No. 1 to the professional services contract with DOWL HKM for work to 

be performed on a time and materials basis in the amount of $321,890. Staff believes this 

alternative will best protect the City’s $4.5 M investment in this project and is recommended. 

2. Do not perform construction management on this project. This alternative is not recommended, 

 because of the risk that materials and workmanship would not meet the City’s requirements for 

 quality construction and low long-term maintenance costs. Furthermore, without professional 

 oversight, ADEC will not grant a certificate to operate the new water and sewer utilities. 

 

FINANCIAL IMPLICATIONS: The current available funding for the Aleutian Homes Water and 

Sewer Project, Phase V is $3,363,076. Upon approval of a construction bid award to Brechan for the 

Aleutian Homes Phase V, Segment B-1 in the amount of $2,994,895.50, the account will have 

$368,180.50 remaining. This is enough to award the amendment to the professional services contract 

with DOWL HKM for construction management services for the project in the amount of $321,890. 

STAFF RECOMMENDATION: Staff recommends Council authorize Amendment No. 1 to the 

professional services contract with DOWL HKM for construction management services of the Aleutian 

Homes Water and Sewer Replacement Phase V, Segment B project in the amount of $321,890, with 

funds coming from the Water Capital Improvement Project No. 10-03/7026. 
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CITY MANAGER’S COMMENTS: The successful completion of this project will provide this 

section of Aleutian Homes with needed sewer and water system upgrades. The project represents a 

sizeable investment in City infrastructure. Construction management services help maximize this 

investment through the performance of various tasks throughout the construction cycle. Therefore, I 

support staff’s recommendation that Council approve Amendment No. 1 to the professional services 

contract with DOWL HKM for construction management services for the Aleutian Homes Phase V, 

Segment B project. 

 

ATTACHMENTS:  

Attachment A: DOWL HKM Proposal dated March 27, 2014 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED MOTION:  

Move to authorize Amendment No. 1 to the Professional Services Contract with DOWL HKM 

for Construction Management Services for the Aleutian Homes Phase 5, Segment B, Project No. 

10-03/7026, in the amount of $321,890, with funds coming from the Water Capital Improvement 

Project No. 10-03/7026, and authorize the City Manager to execute the necessary documents for 

the City. 
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Because of the current funding remaining in the Phase V project budget, staff approached Brechan about 

awarding the project in two parts. They proposed to award most of the project except for curb, gutter, 

sidewalks, paving, topsoil and seeding, as well as the block retaining walls. All of these items come 

much later in the project work, and by breaking the award into two separate awards, the project can 

remain on schedule for construction in late May. (Attachments B and C).  

ALTERNATIVES:  

1. Award the project to Brechan in two parts. The first part will be for $2,994,895.50. The second 

part would be awarded after the supplemental budget is fully approved in the remaining amount 

of $789,400. Staff believes this alternative will best utilize project funding and maximize the 

amount of construction that can be accomplished this season. This is the recommended option. 

2. Do not award project at this time. This delay would prevent the project from being constructed 

this year. This alternative is not recommended because of the need to utilize this construction 

season. 

 

FINANCIAL IMPLICATIONS: The completion of the Aleutian Homes Water & Sewer Project, 

Phase V, Segment B totals $4,517,000. The current project balance is $3,363,076. Those funds will not 

cover the cost of the full construction bid of $3,784,296.50. Staff is recommending Council authorize 

award of Part 1 of the Aleutian Homes Phase V, Segment B in the amount of $2,994,895.50 with 

available funds. Staff is also recommending, and the FY2014 Supplemental No. 2 reflects, a requested 

amendment for an additional $1,154,000 from the Water Fund fund balance to complete the construction 

award of $789,400 and provide a 10 percent contingency. 

On completion, the project will reduce utility and road maintenance costs, reduce the risk to public 

health by correcting noncompliant sewer and water separation distances, and better the water service 

through the increase in the size of the water main.  

STAFF RECOMMENDATION: Staff recommends award of a portion of Aleutian Homes Water and 

Sewer Replacement Phase V Segment B, Part 1, PN 10-03/7026 for the bid price of $2,994,895.50, with 

funds coming from the Water Capital Improvement Project No. 7026. 

 

CITY MANAGER’S COMMENTS: The bidding climate for City projects has changed, and bids are 

coming in at the high end of the projected estimates. This project is important to move forward, and I 

support staff’s recommendation to split the construction award into two parts to allow the project to get 

started on time. Therefore, I recommend Council authorize this award as outlined in the memo.  
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ATTACHMENTS:  

Attachment A: Phase V, Segment B Bid Tab 

Attachment B: Public Works Director Email to Brechan about Two Part Bid Award 

Attachment C: Brechan Response Letter to Two Part Bid Award. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPOSED MOTION: 

Move to award the bid for the Aleutian Homes Phase V Segment B, Project No. 10-03/7026 to 

Brechan in the amount of $2,994,895.50, with funds coming from the Water Capital 

Improvement Fund, Project No. 10-03/7026 and authorize the City Manager to execute the 

documents on behalf of the City. 
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From: Kozak, Mark
To: louis Rocheleau; "Jim Graham"
Cc: Melvin, Glenn
Subject: Phase 5 Seg B Award
Date: Monday, April 14, 2014 10:48:00 AM
Attachments: Bid Tab Aleutian PhV Seg B.pdf

Good morning Jim and Louie,
 
Attached is the bid tab for Phase 5 segment B.  I have circled some items we would like to
hold for award later in June.  We have added the budget increase in order to award the
project but since the supplemental budget requires two Council meetings we cannot award the
full amount at this time.  With your approval I would like to award the contract at the April
24 meeting in the amount of your bid minus the circled items.  This would get you started on
ordering material and allow your work to get started.  Then in either late May or early June
once the supplemental budget passes we would award the removed items.
 
If this is acceptable to you I would request a brief letter stating your agreement with this
approach.  We have to have the recommendation to the Manager by tomorrow morning. 
Sorry to request this so late but really hope to award this.
 
Thank you for your help.
 
Mark
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BRECHAN ENTERPRISES, INC. / GENERAL CONTRACTOR 

2705 Mill Bay Road. Kodiak, AK 99615 


(907) 486-3215. Fax: (907) 486-4889 

Alaska Business License #001858 • Alaska Contractors License #AA441 

City of Kodiak April 14,2014 
2410 Mill Bay Road 
Kodiak, Ak 99615 

Attn: 	 Mark Kozak 

Re: 	 Aleutian Homes Water and Sewer 
Phase V Segment B 
PIN 10-03/7 

Mark, 

We have received your email correspondence dated April 14th and agree with your 
approach to this project. All parties recognize that the materials need to be ordered as 
soon as possible to allow construction to happen this year. 

We also understand your budget constraints and stand ready to assist in any way that we 
can. 

With that, we agree that it would benefit both of us to receive award of the contract, as 
bid, less the curbs, stairs, ramps, asphalt paving, seeding, topsoil and retaining walls, as 
shown on your Bid Tabulation sheet. 

We have already started gathering the submittal information and would be able to place 
our order as soon as we receive an NTP and approval on the submittals. 

Please let me know if you need anything else from us to help to expedite this process. 

C:\Users\jimgraham\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\UP8QP4NF\Acceptance of 
Partial Award Aleutian Homes 2014.docx 
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