
KODIAK CITY COUNCIL 

 

WORK SESSION AGENDA 

 

Tuesday, August 26, 2014 

Kodiak Public Library Multi-Purpose Room 

7:30 p.m. 
 

 

 

 

 

 

 

 

 

Discussion Items 

 

1. Public Comments (limited to 3 minutes) 

 

2. Discussion of Outreach and Education on Composting Project ....................................1 

 

3. Presentation of Downtown Kodiak Revitalization Summary Report From City Staff 

 

4. Discussion About KPD Vehicle Purchase .....................................................................4 

 

5. Update on Ashford Annexation Request .....................................................................15 

 

6. Discussion About Rock Removal at the Municipal Airport for Public Works             

Projects .........................................................................................................................20 

 

7. Discussion of Final Design and Construction of Snow Disposal Site .........................24 

 

8. Economic Development Discussion ............................................................................30 

 

9. August 28, 2014, Agenda Packet Review 

 

To Be Scheduled 
 

1. Oct/Nov/Dec Meeting Schedules 

 Work sessions are informal meetings of the City Council where Councilmembers review the 
upcoming regular meeting agenda packet and seek or receive information from staff. Although 
additional items not listed on the work session agenda are sometimes discussed when introduced 
by the Mayor, Council, or staff, no formal action is taken at work sessions and items that require 
formal Council action are placed on a regular Council meeting agenda. Public comments at work 
sessions are NOT considered part of the official record. Public comments intended for the “official 
record” should be made at a regular City Council meeting. 
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CITY OF KODIAK 
2410 Mill Bay Road, KODIAK, ALASKA 99615 

Public Works Dept. 

(907) 486-8060 or 486-8065 Voice 

(907) 486-8066 Fax 

 

August 15, 2014 

 

To: Mike Wall, KMXT Email:  psa@kmxt.org 

 

From: Gena Diniega-Wandersee 

 Administrative Specialist 

 

Announce date: August 27, 2014 

Subject: PUBLIC SERVICE ANNOUNCEMENT 

The City of Kodiak will be sponsoring a public meeting on Wednesday, August 27, 2014 at the 

Bayside Fire Hall from 7:00 p.m. until 10:00 p.m. to update the public regarding the proposed 

New Compost Facility located at the Kodiak Island Borough Landfill. 

This meeting is being held as a follow up to the previous meeting with the Monashka Bay Road 

Service Association (MBRSA) held at the Bayside Fire Hall on September 25, 2013. The City 

and the project design engineers will be presenting the final design and will be available to 

answer questions from the public. 

The public is hereby notified that a quorum of the City Council may be present. 

* * * END * * * 
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AUGUST 26, 2014 

Agenda Item #4-1, Council Memo Page 2 of 3 

 

month since 2003.   The combined effects of age and mileage have contributed to issues ranging 

from corrosion to mechanical problems.   

 

Various units of the KPD fleet are evaluated by the Public Works Shop Supervisor (PWSS) 

annually.  The PWSS performs an evaluation of vehicles using industry standards and criteria 

consistent with the City’s vehicle replacement policy, and makes recommendations about which 

vehicles can remain in service and which should be removed from service.  The evaluation 

includes comprehensive physical inspection of the body, vehicle electronics, engine, 

transmission, frame and suspension.  The PWSS also evaluates the economic benefit of replacing 

a vehicle or replacing or repairing damage to a vehicle. 

 

The evaluation of Vehicle #15 (Animal Control), a 2003 Ford F150 special service vehicle with 

over 114,513 miles, revealed the vehicle was suffering from the combined effects of age, 

mileage, engine hours and Kodiak’s harsh environment (see attached photos).  This vehicle 

received regular and emergency maintenance throughout its service life. 

 

An evaluation conducted by the City Public Works Maintenance Shop Supervisor called for the 

replacement of this vehicle in FY15 as a cost effective means for KPD to maintain a safe and 

mechanically reliable vehicle within its fleet. 

 

The State of Alaska Department of Transportation and Public Facilities (DOT & PF), State 

Equipment Fleet (SEF) maintains contracts with several light duty vehicle vendors in Alaska.  

Each vendor supplies pricing for basic vehicles with additional cost for added options.  

Cooperative purchasing is authorized on these contracts for qualified political subdivisions.  The 

City of Kodiak is a qualified political subdivision and Kodiak City Code (KCC) 3.12.070 (c) 

permits attachment to this contract. 

 

Staff researched replacement options and recommends Council authorize the City to attach to the 

State of Alaska Light Duty Contract to purchase one current model year Ford AWD police utility 

for $26,229 through Kendall Ford. 

 

There is sufficient funding in the FY2015 KPD budget to cover the purchase cost of this vehicle 

and attaching to the State of Alaska’s bid is in the City’s best interest. 

 

Kodiak City Code section 3.12.070(c) allows the City to purchase items with other units of 

government has established the lowest responsible bidder and where the equipment meets or 

exceeds the City’s needs or specifications.  This provision permits the City to attach to the State 

of Alaska’s bid and purchase the police vehicles through the State of Alaska contract.  

 

 

5



 

AUGUST 26, 2014 

Agenda Item #4-1, Council Memo Page 3 of 3 

 

 

Attachment #4-2:   CIP nomination forms for replacement of KPD Animal Control 

      vehicle 

 Attachment#4-3:   State of Alaska DOT contract pricing schedule  

Attachments #4-4-6: Photos form replacement evaluation 
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  Attachment A 

Price Schedule 

Kendall Ford SOA Contract for AWD Police Utility Vehicle 

 

Quantity  Description                      Price      Total 

 

1 Ford All Wheel Drive Police Utility                  $26,047.00 

Vehicle, White Fuel Economy 

       2          Spot Lamp, Driver Only (Package 51Y)   $      182.00 

 

          Total:   $ 26,229.00  
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CITY OF KODIAK
ORDINANCE NUMBER 1289

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ
ING THE ANNEXATION OF THE PORTIONS OF LOTS lA-I, lB-2 AND lB-3, LAKE
SIDE SUBDIVISION SECOND ADDITION THAT ARE LOCATED OUTSIDE THE
CITY OF KODIAK, TO THE CITY OF KODIAK

WHEREAS, all property owners, as defined by 3 AAC 110.990(12), in the area described
in Section 1 of this ordinance, and all registered voters residing in that area, have petitioned the
City Council for annexation to the City in accordance with AS 29.06.040(c)(4); and

WHEREAS, the area petitioned for annexation to the City consists of 0.72 acres; and

WHEREAS, the purpose of the annexation is to correct a discrepancy between the City
boundary and the boundaries of the lots that are the subject of the annexation, so that the entire
area of the three lots will be located within the City boundary; and

WHEREAS, the annexation authorized by this ordinance meets the applicable standards
for annexation to a city in 3 AAC 110.090 - 3 AAC 110.135; and

WHEREAS, the proposed annexation to the City will not deny any person the enjoyment
of any civil or political right, including voting rights, because of race, color, creed, sex, or
national origin.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska,
as follows:

Section 1:

Section 2:

Section 3:

The City Manager is authorized to file a petition with the State of Alaska Local
Boundary Commission for annexation using the method of annexation set out in
AS 29.06.040(c)(4), and is designated as the representative of the City for all mat
ters relating to the annexation proceeding. The petition shall propose the annexa
tion of the portions of Lots lA-I, 18-2 and 1B-3, Lakeside Subdivision Second
Addition that are located outside the boundary of the City of Kodiak.

The annexation will be on the terms and conditions contained in the City's
annexation petition as approved by the Local Boundary Commission.

The following described property is hereby annexed to and incorporated within
the boundary of the City of Kodiak: the portions of Lots lA-I, 1B-2 and 18-3,
Lakeside Subdivision Second Addition that are located outside the boundary of
the City of Kodiak, resulting in the following changed boundary of the City of
Kodiak:

Commencing at the Southerly comer common with Lots 1 and 2, U.S. Sur
vey 3467, said comer also being the end of course (20), Certificate of Boundaries,

Ordinance No. 1289
Page 1 of2
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Section 4:

ATTEST:

City of Kodiak, Alaska, as recorded in Book 108, Page 596, Kodiak Recording
District;
(2IA) thence N 26°30'30" E, 1247.03 feet along a line common to said Lots I and

2, U.S. Survey 3467 to a point on the Northerly right-of-way of Von
Sheele Way to the point of beginning of said Proposed Annexation;

(2IB) thence along said right-of-way 33.17 feet along the arc of a 1369.30 feet
radius curve to the left, said curve having a delta of 01 °23' 17" and a long
chord which bears N 71 °31 '29" W, 33.17 feet to the Southwesterly most
comer of Lot 1B-3, Plat 2000-6;

(21C) thence N 38°30'45" E, 275.41 feet along the Westerly line of said Lot IB-3
to the Northerly most corner of said Lot !B-3;

(2ID) thence S 65°29'19" E, 342.79 feet along the Northerly line of said Lot IB-3
and the Northerly line of said Lot lA-I, Plat 2005-6 to the Northeasterly
most comer of said Lot IA-I, said comer being located along Course (22)
of said Certificate of Boundaries, City of Kodiak and being the Point of
Ending of said Proposed Annexation;

(22A) thence S 89°27'12" E, 424.76 feet along a line common to said Lots I and
2, u.S. Survey 3467, to the beginning of Course (23) of said Certificate of
Boundaries, City of Kodiak;

Section 3 of this ordinance shall become effective upon the approval of the
annexation described therein by the Local Boundary Commission, and upon the
earlier to occur of the following: (i) the date on which the United States Depart
ment of Justice issues its non-objection tmder the Voting Rights Act of 1965 to
the change effected by Section 3 of this ordinance; and (ii) the date immediately
following the last date on which the United States Department of Justice could
object to the change effected by Section 3 of this ordinance under the Voting
Rights Act of 1965, provided that no objection to such change has been issued be
fore that date. The remaining sections of this ordinance shall be effective one
month after its final passage and publication in accordance with Kodiak Charter
Section 2-13.

CITY OF KODIAK

MAYOR

CITY CLERK

First Reading: August 25, 2011
Second Reading: September 22,2011
Effective Date: October 28,2011

Ordinance No. 1289
Page 2 of2
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Page 2 of 2 

Aimée Kniaziowski, City Manager 

August 21, 2014 

Final Selection of Snow Dump Storage Yard 

 

much further removed from the public view and also retain the natural screening of the trees as 

you start up Pillar Mountain Road. 

We have not completed a detailed cost estimate, but based on the condition of the area behind the 

WTP I believe the cost of developing the WTP site would be half cost of the lower original 

planned site.  Basically, the WTP site would take minimal grading to get it ready and then build 

the drainage retention system.  This site was under the two acres when we started this project but 

will all the City construction, the site is now slightly over the 2 acres needed. 

Using an upland snow disposal site is a significant change to the City’s snow removal process 

and will add significant cost and time to our snow removal operation.  However, it will bring us 

into compliance with Clean Water Regulations and reduce the potential for contaminates to be 

discharge into the surface water.  The facility will be designed to comply with current ADEC 

snow disposal requirements and regulations. 

In addition, the change to an upland snow dump may affect other community facilities.  Over the 

years, the State of Alaska, private property owners, the hospital and the school district have all 

had to haul snow because they ran out of storage room.  They hauled and used the City’s 

downtown snow dump.  This snow dump is being designed to accommodate the City snow 

hauling needs only. 

I have submitted a Conditional Use Permit (CUP) application to the Community Development 

Department since the zoning of this parcel of land does not allow it to be used for snow storage.  

This was identified in the DOWL HKM reports in the initial evaluation work.  The CUP is 

scheduled for the Planning and Zoning commission regular meeting on September 17, 2014. 

I needed to submit for a CUP so I could place two storage vans along the road to upper reservoir 

in order to store water and sewer maintenance materials.  Since I needed to do that I included our 

request for placement of two storage vans, with a possible future roof system like Parks & Rec. 

facility at Baranof Park and the snow disposal and storage use into the single application. 

I recommend that Council allow us to move forward with design of the snow dump and storage 

facility using the area behind the WTP.  With your concurrence, we can have DOWL HKM get 

started immediately on final design for this location.  Using this location keeps the snow storage 

facility behind the closed gate of the WTP, keeps all the nature screening presently in place as 

well as the noise barrier they provide.  Development cost will be much less than the other site 

which in turn will allow the completion of the facility much sooner. 

ATTACHMENTS: 

1. Attachment 7-2: Photo of the general layout of the snow dump location and van 

placement. 

2. Attachment  7-3:  WTP Site Layout Concept 

3. Attachment  7-4:  Lower Site Layout Design Sheets. 
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ECONOMIC  DEVELOPMENT
FOR LOCAL LEADERS

PIECING IT ALL TOGETHER

Module 2
Strategic Planning 
for Economic 
Development

Partnerships

Module 1
What is Economic 
Development?

• Typical Outcomes
• Structures
• Function

Module 3
Business Retention 
and Expansion

Entrepreneurship 
Development

Module 4
Business Attraction

• Marketing
• Site Selection
• Investment Readiness
• Resident Attraction

Module 6
Tourism

Module 7
You Are The Leaders

Module 5
Resident Attraction and 
Retention

Who We Are Who We Are
• Full service economic development consulting firm

• Strategic Planning

• Business Retention and Expansion Programs

• Community  and Site Selector Profiles

• Investment Readiness Assessments and more 

• 40 + years economic development experience 

• 750 business retention interviews in the past two years

The British Columbia Economic 

Development Association (BCEDA) is the 

lead association of economic 

development Practitioners dedicated to 

providing services in support of its 

members, their professional development 

needs, activities, profile and economic 

development goals.

BCEDA THE BC – ALASKA CONNECTION
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SO HAVE WE CHANGED? IT’S YOUR TURN

Assigned groups (your table)

Appoint a reporter and recorder

Topic:  

What do you think Economic 
Development is?

What  is the role of a Local 
Leader? 

Module #1
What is Economic Development?

WHAT IS ECONOMIC DEVELOPMENT?

• Described in terms of objectives

• Communities differ

• Policies governments undertake to meet 
broad economic objectives

• Policies and programs to provide 
community infrastructure

• Improving the business climate

• Improving the economic well 
being of a community or region 

• Job creation

• Job retention

• Tax base enhancements

• Quality of life

• No single definition for economic 
development

• No single strategy

• No single policy

• No single program

WHAT IS ECONOMIC DEVELOPMENT? SECTORS
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ECONOMIC DEVELOPMENT

DO NOT ACT ALONE

• Economic Development is a Team Sport

• Partner with Regional Communities

• Create Community Accords

• Embrace Diversity

• Embrace Cultural Differences

• Work with the State Government

• Support Economic Development 
Personnel

• Engage with Business and Community 
Residents

TYPICAL OUTCOMES

• Job Creation

• Economic Diversification

• Increased Tax Base

• Job Retention

• Business Retention

• Self‐sufficiency

• Productive Use of Property

• Quality of Life

• Recognition of Community 
Assets

• Recognition of Local Products

• Skilled labor Force

• Reduces Leakage

ECONOMIC DEVELOPMENT STRUCTURES

• In‐house or external delivery

• Organization’s function is the 
foundation

• Long‐term

• Potential structures/models: 

• Public Economic Development 

• Private Economic Development

• Public/Private Economic 
Development 

• Native Development Corporation

•Local city, county, borough or state 
government

•Can direct public or political 
pressure

•Can assist in loosening regulations

Public Economic Development

• Can leverage private 
investment

• Access to sources of 
public funding

• Have municipal powers

• Have access to other 
community or borough 
resources

• Better buy‐in from public 
officials

Public ‐ Advantages & Disadvantages

• Limited geographic 
influence

• Often prohibited from 
lending money

• Turn over of elected 
officials

• Mistrust from private 
sector

• Public disclosure laws

• No formal links to government

• Comprehensive economic development 
program

• Free from public accountability

• Chamber of Commerce, Community 
Development Corps.

• Membership dues, contracts

Private Economic Development
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• Can serve as an 
intermediary

• Narrow accountability

• Quick decisions

• More flexibility

• Generate profit

• Private funding

Private ‐ Advantages & Disadvantages

• May lack public support 
and commitment

• May face excise taxes

• Strict prohibitions on EDO

• Lack of public land 
management powers

• Must be self sustaining –
can restrict focus

•Partnership between public and private 
sector

• Includes elected officials and CEOs
•Greater flexibility
• Formed around specific projects

Public/Private Economic Development

• Allows for focus
• Better staff retention
• Can undertake greater 
risk

• Free to expand on gov’t 
powers

• Broader range of 
expertise

• Public and private 
resources

Public/Private ‐ Advantages & 
Disadvantages

• Lack of accountability

• Lack of influence

• Restricted freedom of 
action

ECONOMIC DEVELOPMENT OFFICER

• Descriptions vary in every community

• Individual or group dedicated to carrying out economic 
development programs

• Work at a strategic, operational and implementation level 

• Creating, implementing and monitoring action plans 

• Seeking funding

• Project management

• Developing partnerships with external agencies

• Advice to local entrepreneurs and start‐ups

• First point of call for investment enquiries

• Promotes development of all economic 
sectors

• Encourages sustainable business practices

• Implements BR+E

• Markets community 

ECONOMIC DEVELOPMENT OFFICER

• Report to Chief Administrative Officer, Mayor, 
Chief, Chair

• Communicate on projects

• Advocate for business to municipal 
departments

• Participate in senior management meetings

• Maintain confidentiality

• Follows a Code of Ethics (IEDC)

ECONOMIC DEVELOPMENT OFFICER
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CORE ACTIVITIES

Important and often overlooked

• Respond to public inquiries daily by phone, fax, e‐
mail and walk‐in traffic

• Clearing house for information

• Data Updates (Community Profile, website)

• Regional initiatives

• Work with businesses seeking to locate in 
community

CORE ACTIVITIES

• Work with groups of businesses within specific 
industry sectors to ensure new markets developed

• Development and implementation of 
communication tools

• Ongoing communication with various agencies and 
organizations (Council, Committees, Chambers of 
Commerce, Borough, State, etc.)

Module #2
Strategic Planning

WHAT IS STRATEGIC PLANNING?

• Where are you now?

• Where do want to be?

• How will you get there?

• How will you know when you are 
there?

• How well does it link to other plans?

TRANSITION PLANNING

• Economic Disaster Recovery Plans
• Need to be completed for future events

• Strategic planning needs to incorporate:
• Communications (external and internal)

• Taking stock

• Economic development programs to represent the “new 
normal”

SWOT

• Strengths:  the community can 
promote

• Weaknesses:  the community 
acknowledges or fixes

• Opportunities:  the community can 
prepare for 

• Threats:  the community mitigates, if 
at all possible
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PHASES OF STRATEGIC PLANNING

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

ActionsGoalsMissionVision Strategies

PHASES OF STRATEGIC PLANNING

‘Community X will become a major 
business hub

Phase 1Phase 1

Vision

• Foundation

• Focuses resources and efforts 
most effectively

• Shared vision is vital

• Call for action not just an idea

PHASES OF STRATEGIC PLANNING

Mission

Phase 2

‘Create a community that attracts new 
business while supporting existing 
businesses to thrive and grow.’

• Conveys image and core reason for 
organization’s existence

• Answers the following:
• Why do we exist?

• What distinguishes us from others

• Purpose?  Key reasons for doing 
what we do?

• Who do we serve?

• Primary activities/services? 

PHASES OF STRATEGIC PLANNING

Goals

Phase 3

‘ The economic development team wants the number 
of new storefronts to grow 3% by Dec. 2014’

• Provides direction and serves as 
guide

• Goals serve to educate and inspire

• Goals communicate the intent of 
economic development

• Clear and concise and measurable 

• Address community issues

PHASES OF STRATEGIC PLANNING

Phase 4

Strategies

‘A BR+E or a Workforce 
Development project, etc.’ 

• How to achieve goals

• How do we get there?

• Encompasses projects & programs

• Defines and sets priorities

• Realistic

PHASES OF STRATEGIC PLANNING

Specific 

Measurable

Attainable 

Realistic

Tangible 

Extending/Evaluating 

Reward
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PHASES OF STRATEGIC PLANNING

• Actions. The; who, what, where, 
when, how and how much of 
each and every strategy.  

• Think of actions as the answer 
to the question “How are we 
going to do it?

• Implementing actions requires 
a budget and a timeframe. 

Outcomes ‐ define what ‘success’ looks like before you begin.  What 
are the measurements, both tangible and intangible? 

Actions

Phase 5

ECONOMIC DEVELOPMENT PROGRAMS

• Investment Attraction and FDI 

• Business Development

• Business Retention and 
Expansion

• International Trade

• Entrepreneur Development

• Property and Downtown 
Revitalization

• Workforce Training and 
Development

• Research and Information

• Resident Attraction

• Tourism

SUCCESSFUL STRATEGIC PLANNING

• Be strategic – must have a defined purpose with 
outcomes

• Widespread buy‐in 

• Forward focused 

• Build on the past

• Integrated

• Engaging

• Implementable

• Set milestones

• Flexible

WHY PLANS FAIL?

• S.P.O.T.S
• No time to strategically plan

• No senior management or 
community buy‐in

• Lack of political will

• Too many goals to implement

• Lack of resources

• No game plan for shared 
methodology

• Not moved into execution

• Don’t consider regional issues

KEY PARTNERS IN PLANNING

• Local Councils

• Regional Areas

• Neighbouring 
Communities

• Native Development 
Corporations

• Chamber of Commerce

• State

• Workforce Development 
Agencies

• Local Groups

• Leaders of Economic 
Sectors

• Colleges and Universities

Tactics

• Assigned groups

• Appoint a reporter and 
recorder

• Set a S.M.A.R.T.E.R. goal to 
……..

• Increase new business

• To engage youth in business

• To create a working 
partnership between 
communities

IT’S YOUR TURN ‐ AGAIN
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Tactics

Goal: Enhance Economic Development Communication

Actions: Develop quarterly activity reports

Meet with local gov’t monthly to update activities

Electronic newsletter

Create a good news repository

Budget: $1500

Timeline: September – December 2014

Partners: Local media. Chamber of Commerce

Measurements:  Increased Partnerships

Strategic Goal PHASES OF STRATEGIC PLANNING

Specific 

Measurable

Attainable 

Realistic

Tangible 

Extending/Evaluating 

Reward

PARTNERSHIPS – WHY?

• Creates Political 
Influence

• Creates Support 
Networks

• Encourages Cost Sharing

• Develops Collaboration 
and Teamwork

• Helps Build Capacity

• Leverages Scarce 
Resources

• Enhances Credibility of 
Program

• Activities Get Done

• Better Success in 
Funding

• Increases Efficiencies of 
Service Delivery

REGIONAL PARTNERSHIPS

• Economic Development and 
growth can occur at the 
regional, State or local level

• Alaska’s regions have economies 
made up with differing assets, 
liabilities, strengths and 
weaknesses

• Collaboration on economic 
development initiatives

IT’S YOUR TURN ‐ AGAIN

Assigned groups (your table)

Appoint a reporter and recorder

Topic:  

Regional Partnerships

Module #3
Business Retention and Expansion

37



2014‐06‐21

9

BUSINESS RETENTION AND EXPANSION

• Interact and get feedback from your actual
customers

• Provides up to 80% of all jobs and 
investment 

• Cheaper to support existing firms than to 
attract new ones 

• Supports entrepreneurial development

• A cohesive and collaborative approach to 
economic development

Activities:

• Thank the Business Owner/Manager

• Learn about the company and match 
needs to available or new programs

• Use views and opinions to create a 
better business climate

Benefits:

• Directs resources to your local 
businesses

• Assists firms in becoming globally 
competitive

• Creates a more accountable economic 
development program

• Counters the “Attraction Rap”

BUSINESS RETENTION AND EXPANSION

Key Elements for Success

• Trained Outreach Personnel

• Dedicated Team

• Strong Management

• Data Warehouse

BUSINESS RETENTION AND EXPANSION

• Make It “Value‐added”

• Build And Foster A Relationship

• Treat Each Customer As Unique

• Use Information To Create New 
Programs To Support Business Growth

• Leverage Retention For So Much 
More

BUSINESS RETENTION AND EXPANSION

• Be fluid and short term

• Visit the decision makers

• Its more than a data 
gathering process

• Communicate and take 
actions

BUSINESS RETENTION AND EXPANSION BRE ACTIVITIES

• Business Visitation

• Workforce Development

• Resident Attraction

• Policies and Regulations 

(red tape)

• Communications

• Export Development

• Land Inventory

• Referral Network

• Business Attraction

• Partnerships

• Business and Contractor 
Databases
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Canada’s First Business Walks Program finds

88% of Central Okanagan Businesses Steady 

or Increasing

BUSINESS RETENTION AND EXPANSION

• >70 businesses identified as 
requiring follow up one‐on‐one 
assistance

• Industry intelligence shared with 
business support organizations

• B R + E program

• Strengthened relationships and 
partnerships

Business Walks Pilot

BUSINESS RETENTION AND EXPANSION

PARTNERS IN BRE

• Chamber of Commerce

• Local Government

• Education

• Service Providers

• State of Alaska

• Workforce Agencies

Assigned groups (your table)

Appoint a reporter and 
recorder

Topic:  

BRE and the local leader

IT’S YOUR TURN ‐ AGAIN

ENTREPRENEURSHIP

• Source for Rural Jobs

• Diversifies Local Economic Base

• Supports Local People

• Enhances Local Tax Revenue

• Provides Role Models

• Supports Existing Business

ENTREPRENEURSHIP

• Lifestyle Entrepreneurs
• Want to be their own boss

• Retail and localized service providers

• Lifestyle Entrepreneurs Contribute to 
Regional Economy by:

• Provides essential services

• Drives management and operational 
efficiencies within existing industries

• Creates new jobs and path for contribution 
through self‐employment

• Increases individual incomes and grow 
community wealth

• Attracts revenue from outside 

• Creates vibrant neighbourhoods
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ENTREPRENEURSHIP

• Growth Entrepreneurs
• Start with a goal of expansion

• Take existing ideas or develop entirely new 
ones

• Three Types of Growth Entrepreneurs
• Start‐ups

• Second‐stage (not yet mature)

• Gazelles or high‐impact (profit and 
employees double over four years)

ENTREPRENEURSHIP

• Growth Entrepreneurs Contribute to 
Regional Economy by:

• Increasing productivity level

• Rapid and significant job and profit 
generation

• Offer unique products that capitalize on 
unmet needs

• Remain nimble to quickly respond to changes 
in global markets

• Attract investment capital from outside 

• Grow into new facilities

Entrepreneurship

Small 
businesses

Self- Employed

Underutilized Talent

Unemployed

Innovators

High growth 
businesses

Youth

IDENTIFYING ENTREPRENEURS ENTREPRENEURSHIP

• Mentorship Programs

• Lemonade Day (Youth)

• Training Programs

• Boot Camps

• Connection and Networking Programs

• Incubation

• Business Plan Competitions

PARTNERS IN ENTREPRENEURSHIP

• Chamber of Commerce

• Local Government

• Education

• Service Providers

• State of Alaska

Module #4
Business Attraction
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BUSINESS ATTRACTION

Over 15,000 economic 
development organizations chase 
fewer than 200 major business 

relocations or expansions 
annually.  This causes economic 

development Inflation…

Mark O’Connell—OCO Global

SITE SELECTION PROCESS

• Highly rigorous and 
completely objective 
process

• The most qualified location 
is always the one chosen

HOW DECISIONS ARE MADE

• Understand location “problem” and 
define success criteria

• Identify communities that meet the basic 
thresholds 

• Evaluate the remaining ones

• Visit the communities to evaluate 
remaining factors and begin negotiations

• Combinations are important

• Importance for one opportunity may 
differ greatly from others

SITE SELECTORS AND YOU

• Location advisors and site 
selectors do not wait – they 
want it now

• Small communities are not 
often considered

• Smaller communities can 
have less data

• Demonstrate regional

INFORMATION IS KEY

• Leading Employers 

• New companies in the area

• Average salary by occupation

• Mandatory Labor Costs 

• Unionization Percentages

• Taxation 

• Land and Building Costs

• Utilities 

• Quality of life data

WHAT IS THE MOST IMPORTANT?

• Workforce

• Infrastructure

• Access

• Clusters/Networks

• Cost

• Regulatory Framework

• Tax/Incentives
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BUSINESS ATTRACTION INITIATIVES

• Planned Visits to 
Corporate Executives 

• Website

• Hosting Special Events 

• Trade Shows 

• Press Releases and related 
media/promotions 

• Direct Advertising 

• Marketing Collateral 

• Community or Regional 
Partnerships 

• Association Memberships

• Networking Events

• Videos

Techniques Advantage Limitations

Advertising

Print Media
• Magazines
• Newspapers

High profile, can be 
reproduced/reused

Expensive, difficult to target, 
widely used by competing
communities, space limitation 

Electronic Media
• Television

High profile, combines visual 
and sound

High cost (more than print 
media), difficult to target, have 
to develop copy

Publicity Broad reach, credibility of 
third party endorsement

May not reach targeted 
audience, limited control over 
message, hard to track results

Direct Mail Selective audience, more 
direct message

Can be costly (mailing lists), 
competitive, can be mistaken 
for junk mail, limited return

Marketing Techniques

Techniques Advantages Limitations

Personal Selling

Trade Shows Flexible, one‐on‐one contact, can 
customize message to audience

Expensive, time consuming, 
more salesmen than decision‐
makers

Events One‐on‐one contact, can enlist 
business and community leaders, 
more targeted

Expensive, time consuming

Prospecting More targeted to invited guests 
who are decision‐makers, one‐
on‐one

Expensive, time consuming

Marketing Techniques

Techniques Advantages Limitations

Promotional Materials Enhances and promotes local 
image

Can be expensive

Brochures More targeted detailed message, 
reusable

Expensive, inflexible, information 
can be too basic

Videos Repeat exposure, strong visual 
appeal

Expensive to produce well, 
requires preparation, no 
guarantee will be used

Newsletters Keeps readers up to date on 
events/changes, able to use for 
variety of audiences

Limited return, may not reach 
targeted audience

Marketing Techniques

Small Communities:

• Website

• Social Media

• Press Releases/Earned Media

• Newsletter

• Local Supply Chain Linkages

• Build Relationships
• Realtors, Bankers

• State, Regional ED 

Bang for Your Buck

Mid‐Sized Communities:

• Same as small communities – plus

• Trade Shows

• PR firm 

• National Media Advertising & other publications

• Packaging

Bang for Your Buck
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Large Communities:

• Same as small & mid‐sized communities – plus

• Trade Missions

• In‐bound Missions

Bang for Your Buck PARTNERS IN BUSINESS ATTRACTION

• State of Alaska

• Numerous Other Resources

• Workforce Agencies

• Regional Communities

• Education Providers

• Real Estate

• Regional/Local Governments 

• Industry

INVESTMENT READINESS

It is more than having a Community 
Profile or a Site Selector Profile

INFORMATION TOOLS

• Website: Do you have a stand 
alone website?

• Community Profile:
• Is it comprehensive and not only data? 

• Site Selection Standards: 
• Do you have the information at hand 
and is it clear? 

• Land Inventory

ARE YOU READY FOR SUCCESS?

• Land Use Planning 

• Economic Development 

• Do you have a specific point of contact?

• Do you have a response protocol in 
place?

• Do you have a Monitoring Program in 
place?

• Are clients seen as a priority?

• Have you completed a test site visit?

WHAT ARE THEY LOOKING FOR?

• Communities that know themselves

• Communities that involve real estate 
community and workforce agencies

• Stakeholder involvement

• Professional – be honest

• Established BR+E/AfterCare Program

• Communities that think “REGIONAL”  
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Module #5
Resident Attraction and Retention

NEW RESIDENT ATTRACTION

Community Characteristics
 
1.  New industry starts up
2. Job opportunities are strong
3. Quality of life is attractive

Inward migration
of new residents

and visitors

Inward migration
of new business
and investment

NEW RESIDENT ATTRACTION

Hard Attraction Factors:
• Economic stability

• Productivity

• Costs

• Local support services and 
networks

• Communication infrastructure

• Strategic location

NEW RESIDENT ATTRACTION

Soft Attraction Factors
• Quality of life

• Professional and workforce 
opportunities

• Culture

• Personal relationships

• Entrepreneurship

NEW RESIDENT ATTRACTION

Attractions that people consider:
• Natural beauty and features

• History

• Services and shopping amenities

• Cultural attractions

• Recreation and entertainment

• Sports

• Festivals and events

NEW RESIDENT ATTRACTION

Strategies:
• Tourism and business visitors

• Business attraction

• Business retention and expansion

• Promoting small business and fostering new start‐ups

• Expanding investments
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NEW RESIDENT ATTRACTION

CHARACTERISTICS OLD NEW

Labor Low cost, unskilled Quality, highly skilled

Tax climate Low taxes, low service Modest taxes, high service

Amenities Housing and transportation Culture, recreation, museums, shopping, airport

Schools Availability Quality schools

Higher education Not key Quality schools and research facilities

Regulation Minimum Compatible quality of life
And business flexibility

Energy Cost / availability Dependability/ reliability

Communication Assumed Technology access

Business Aggressive chamber of commerce Partnerships

RESIDENT RETENTION

• Engage existing businesses 
to determine gaps

• Engage impacted workers 
to determine skills, 
opportunities and plans

• Engage residents

RESIDENT RETENTION

• Encourage entrepreneurship

• Explore regional employment 
opportunities

• Explore community to work 
return home opportunities

• Develop programs for retraining

Module #6
Tourism

SOCIAL MEDIA
AFTERMATH
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TOURISM

• Facebook

• YouTube

• Twitter

• Travel Sites 

• Earned Media

• GPS Mapping Sites

TYPES OF TOURISM

• Outdoor Recreation

• Sightseeing

• Entertainment/Sports

• Community Events and 
Festivals

• Business Conventions

• Friends and Relatives

• Hunting and Fishing

• Historic and Cultural 

• Personal Business

• Shopping

• Passing Through

• Agri‐Tourism

• Culinary

• Eco‐Tourism

WHO IS YOUR CUSTOMER?

Traditional Tourism Approach

Strategic Tourism Approach

This is our 
Product

To whom do we 
sell it and how?

This is our target 
customer

What product 
development do 

we need?

PRODUCT DEVELOPMENT

• Bricks and Mortar
• Community Facilities (new and existing)
• Accommodations, Tourism Services
• Parks and Recreation

• The Sell
• Packaging
• Itineraries
• Niches
• Strategic Group (fishing, whale watching)

JUST LOW PAYING JOBS?

Counter Arguments

• Tourism is a catalyst for many 
forms of economic development

• Traditional job studies do not 
reflect actual benefit

• Compliments general economic 
development goal of creating 
higher paying jobs

IMPACT OF VISITOR SPENDING?

• Expands Resident’s Amenity Base
• Access to quality beaches

• Cultural/heritage options

• Retail and dining

• Entertainment

• Recreation

• Accelerates All Forms of Economic Development
• Introduces decision makers

• Create quality of life amenities

• Aids in attracting employees

• Aids in attracting employers
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TOURISM

• Narrow Your Focus
• Can’t be all things to all 

people

• Find your niche and 
promote it

• Keys To Success
• Diversions

• Amenities

• Ambience

• Public Facilities

TOURISM

Have Complementary Activities

• Shopping and dining

• Make downtown an active place 

• Entertainment

• Local historic sites

• Recreational activities

• Things we can do closer to home but will do when we visit

KNOW WHO IS DOING WHAT

• What is Your Structure
• Municipal
• External
• Contracted

• Visitor Services
• Who is managing 

• Marketing Programs
• Who is leading – and is it Tourist Attraction or Product 
Development

• Tourism Strategy

PLAN FOR SUCCESS

• Know What You Want to Accomplish:
• Tourist Attraction

• Tourism Development Attraction

• Tourism Strategy 

Module #7
You are the Leaders

10 THINGS YOU SHOULD KNOW

1. Your local economic strengths and 
weaknesses. 

2. Your community’s place in the broader 
regional economy. 

3. Your community’s economic 
development vision and goals. 

4. Your community’s strategy to attain its 
goals.

5. Connections between economic 
development and other local policies. 
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10 THINGS YOU SHOULD KNOW

6. Your regulatory environment.

7.Your local economic development 
stakeholders and partners. 

8.The needs of your local business 
community. 

9.Your community’s economic development
message. 

10.Your economic development staff. 

ECONOMIC  DEVELOPMENT
FOR LOCAL LEADERS
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