
KODIAK CITY COUNCIL 

 

WORK SESSION AGENDA 

Revised 

Thursday, September 25, 2014 

Assembly Chambers (Room 232) 

 

6 p.m. 
 

 

 

 

 

 

 

 

 

Discussion Items 

 

1. Public Comments (limited to 3 minutes) 

 

2. Kodiak Electric Association Flywheel Presentation ......................................................1 

 

3. Quarterly Capital Project Update ...................................................................................7 

 

4. Review of Letter to the North Pacific Fisheries Management Council on Gulf of Alaska 

Bycatch Management  

 

5. September 25, 2014, Agenda Packet Review 

 

 Work sessions are informal meetings of the City Council where Councilmembers review the 
upcoming regular meeting agenda packet and seek or receive information from staff. Although 
additional items not listed on the work session agenda are sometimes discussed when introduced 
by the Mayor, Council, or staff, no formal action is taken at work sessions and items that require 
formal Council action are placed on a regular Council meeting agenda. Public comments at work 
sessions are NOT considered part of the official record. Public comments intended for the “official 
record” should be made at a regular City Council meeting. 
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Project Contact: Roe Sturgulewski, ARCADIS, 907.276.8095
roe.sturgulewski@arcadis-us.com 

Kodiak Pier III

Material Production -  The Pier III Replacement Project requires 
a large amount of off-site material fabrication and production.  
Over 95% of the classified fill, riprap and armor stone has 
been developed.  The granite armor stone is being produced 
at Shakmanof Cove quarry on Kodiak Island with the balance 

of the material from the BR Fish Near Island quarry. Pier superstructure 
materials are being fabricated, primarily in the Pacific Northwest/
Washington area.  Completed beams, flanges, full length piles, pile caps, 
fenders, dolphins, catwalks, and pre-cast panels are being consolidated in a 
Seattle transportation yard.  
There are a number of very 
large and complex shapes 
being built that will be 
further bolted and welded 
together on site.  The beam 
assemblies are being fit up 
and then disassembled to 
reduce potential for field 
adjustments.Fabrications 
are typically being 
galvanized or metalized 
prior to shipping.  The first 
fabricated materials barge 
is scheduled to leave Kodiak at the end of September.  The balance of 
fabricated construction materials will be shipped in December.  All owner-
supplied pipe pile has been received and is at the fabrication shops. 

Construction– Pacific Pile & Marine (PPM) is about 85% complete with the 
in-water Type C underlayment fill material being used to raise the grade 
seaward of the sheetpile.  This material is being placed below the riprap and 
armor stone. About 4500 tons of Type C material is remaining.  Production 
is going slower than expected. Materials are being barged from Near Island 
to the pier. Initial excavation for the upland sheetpile installation has been 
completed.  Sheetpile installation is scheduled to start the 2nd week of 
September.  Equipment mobilization has occurred. 

KEA Flywheel – The City Council approved the KEA easements for the 
Gibson Cove flywheel and Pillar Mountain power lines on August 28th.  The 
Ordinance will go into effect about October 4th.  The preliminary replat of 
the Gibson Cove site to align the travel way and the Right-of-Way (ROW) has 
been completed and will be submitted to the Borough.

Permits – Permitting is complete.  USACE in-water permits have been 
received.  City also received the water, storm drain and sewer permits from 
ADEC.  

Project Update

PROJECT STATUS UPDATE
JUNE-AUGUST 2014

Review of DSR 
Recommendations

June 11, 2013 

• DSR Recommendation 
• Install new dock adjacent to 

existing dock. 
 

 

 
 

 

• ROM Total Installed Cost Estimates 
• OPEN CELL® – 25.2 Million 

• Pile Supported – 33.1 Million 
 

 
 

 

Achievements

Future Milestones

• USACE and ADEC permits received 

• Majority of armor stone, riprap and 
classified fill produced

• Majority of Type C in-water fill placed

• Heavy equipment mobilized 

• Preliminary Gibson Cove replat 
completed

• Deliver first fabricated materials barge 

• Complete Type C Material Placement

• Start riprap placement

• Begin armor stone installation  

• Start sheetpile installation 

Galvanized fenders with UHMW panels waiting for 
metalizing on cap plate tops.

Splicing plates fit up on beams.

Bullrails welded to perimeter and end plates on cap.
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SCHEDULE

PROJECT TEAM CONTACTS

BUDGET

CITY OF KODIAK
Glenn Melvin, City Engineer

907.486.8068

PND ENGINEERS
Kenton Braun, Project Engineer

907.561.1011

HORIZON LINES
Ken Gill, Alaska Director of Operations

907.263.5016

ARCADIS U.S., INC.
Roe Sturgulewski, Project Manager

907.276.8095

2013 2014 2015
1st Q 2nd Q 3rd Q 4th Q 1st Q 2nd Q 3rd Q 4th Q 1st Q 2nd Q 3rd Q

DESIGN
Design

Geotech

Permitting Phase 1

Permitting Phase 2

Bidding/Award

CONSTRUCTION

Materials

Mobilization

Construct

OWNER/TENANT ACTIVITIES

Owner Supplied Material

Leasehold Negotiations

Install Flywheel/Offsite Electrical

Preliminary Electric Planning

Crane Install/Commission

cu
rr

en
t p

ro
gr

es
s

Draft Budget Estimate at 
Completion

Committed
(as of 8/31/14)

Spent
(as of 8/31/14)

DESIGN

Wave Modeling  $64,000  $64,000  $63,348  $63,348 
Geotech  $348,000  $348,000  $347,683  $347,683 
Survey  $31,000  $31,000  $30,600  $30,600 
Design  $691,000  $691,000  $690,210  $690,192
Permitting  $111,000  $111,000  $110,155 $110,131
Const. Admin.  $1,000,000  $1,000,000 996,021 $403,341
Subtotal Design  $2,245,000  $2,245,000  $2,238,017  $1,645,294
ADMINISTRATION

City  $50,000  $50,000  $34,454   $34,454
Professional 
Services  $625,000  $625,000  $623,509  $476,791

Legal  $20,000  $20,000  $8,938  $8,938
Other  $30,000  $30,000 $4,834 $4,834
Subtotal 
Administration  $725,000  $725,000  $671,735  $525,016

CONSTRUCTION

Dock  $25,850,000  $25,850,000 $25,843,909 $5,519,543
Material $2,800,000 $2,800,000 $2,796,897 $2,566,999
Mitigation  $32,000  
Subtotal 
Construction  $28,682,000   $28,650,000 $28,640,806 $8,086,543    

CONTINGENCY  $1,915,445  $1,947,445
TOTAL  $33,567,445    $33,567,445 $31,550,558  $10,256,853

Box beams for grids P25 and P26 waiting for fit-ups in 
yard.
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