City of Kodiak Regular Council Meeting Agenda for January 22, 2015
7:30 p.m., at 710 Mill Bay Road, Assembly Chambers (Room 232)

I.  Call to Order/Roll Call
Pledge of Allegiance/Invocation

Il.  Previous Minutes
Approval of Minutes of the January 6, 2015, Special Meeting and January 8, 2015, Regular
COUNCH IMBEEING. ...ttt bbbttt b ettt e b e 1

I11.  Persons to Be Heard
a. Public Comments (limited to 3 minutes) (486-3231)

IV.  Unfinished Business
a. Second Reading and Public Hearing, Ordinance No. 1329(SUB), Authorizing the City to
Enter Into Amendments to the Preferential Use Agreement, Terminal Operating Contract,
and Warehouse Lease Agreement With Horizon Lines of Alaska, LLC.............cccccvenenee. 10
b. Second Reading and Public Hearing, No. 1330, Amending Ordinance No. 1323,
Authorizing a Lease of a Communication Site in U.S. Survey 3945 on Pillar Mountain
to NCWPCS MPL 31 — Year Sites Tower Holdings, LLC ... 50

V.  New Business
a. First Reading, Ordinance No. 1331, Establishing Supplemental Appropriation No. 1 to
the Budget for the Fiscal Year Commencing on the First Day of July 2014 and Ending

on the Thirtieth Day 0f JUNE 2015 .........ooiiiiieeee e 70
b. Resolution No. 2015-02, Rescinding Resolution No. 2013-03 and Adopting a Revised

Travel Policy for the Mayor and CouncilmembErS..........cccoviiirieiieieie e, 88
C. Authorization to PUrchase Street SWEEPET ...........cvvviiiieeie e, 94
d. Authorization of Amendment No. 6 to the Professional Services Contract for

Construction Administration Services for Pier 111 Replacement, Project No.

LI-0T7/8024 ...ttt e et e st b e re e be et e ra e 110
e. Authorization of Change Order No. 7 to Pacific Pile and Marine for Pier I11 Replacement,

Project NO. 11-07/8024 ..........ooi ettt bbb 116
f. Authorization of Lease With MorphoTrust LLC for Office Space at 411 Marine

WY e 126
g. Appointment to the Cook Inlet Regional Citizens” Advisory Council ...........cccoeevernnne. 134

VI.  Staff Reports
a. City Manager
b. City Clerk
VIl.  Mayor’s Comments

VIIl. Council Comments

IX.  Audience Comments (limited to 3 minutes) (486-3231)



X.

XI.

Executive Session
a. Clerk’s Annual Evaluation

Adjournment
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MINUTES OF THE SPECIAL COUNCIL MEETING
OF THE CITY OF KODIAK

D RAFT HELD TUESDAY, JANUARY 6, 2015

IN THE PUBLIC LIBRARY MULTI-PURPOSE ROOM

Call to Order

Mayor Pat Branson called the meeting to order at 6:30 p.m. Councilmembers Randall C. Bishop,
Terry J. Haines, Richard H. Walker, and John B. Whiddon were present and constituted a
quorum. Councilmembers Charles E. Davidson and Gabriel T. Saravia were absent. City Clerk
Debra L. Marlar and Harbormaster Lon White were also present.

Public Comments on Agenda Items Only
None

Executive Session
a. Discussion of Horizon Lines Contract Negotiations

Councilmember Whiddon MOVED to enter into executive session pursuant to AS
44.62.310(c)(1) to discuss matters, the immediate knowledge of which would clearly have an
adverse effect upon the finances of the City, specifically the negotiation of new contracts with
Horizon Lines.

The roll call vote was Councilmembers Randall C. Bishop, Terry J. Haines, Richard H. Walker,
and John B. Whiddon in favor. Councilmembers Charles E. Davidson and Gabriel T. Saravia
were absent. The motion passed.

IV. Adjournment

Councilmember Whiddon MOVED to adjourn the meeting.

The roll call vote was Councilmembers Randall C. Bishop, Terry J. Haines, Richard H. Walker,
and John B. Whiddon in favor. Councilmembers Charles E. Davidson and Gabriel T. Saravia
were absent. The motion passed.

The meeting adjourned at 7 p.m.

CITY OF KODIAK
MAYOR
ATTEST:

CITY CLERK

Minutes Approved:
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MINUTES OF THE REGULAR COUNCIL MEETING

OF THE CITY OF KODIAK
D RAFT HELD THURSDAY, JANUARY 8, 2015

IN THE BOROUGH ASSEMBLY CHAMBERS

MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE/INVOCATION

Mayor Pat Branson called the meeting to order at 7:30 p.m. Councilmembers Randall C. Bishop,
Terry J. Haines, Richard H. Walker, and John B. Whiddon were present and constituted a quor-
um. Councilmembers Charles E. Davidson and Gabriel T. Saravia were absent. City Manager
Aimeée Kniaziowski, City Clerk Debra L. Marlar, and Deputy Clerk Michelle Shuravloff-Nelson
were also present.

After the Pledge of Allegiance, Salvation Army Sergeant Major Dave Blacketer gave the invoca-
tion.

PREVIOUS MINUTES

Councilmember Whiddon MOVED to approve the minutes of the December 11, 2014, regular
meeting as presented.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.

PERSONS TO BE HEARD

a. Proclamation: Stalking Awareness Month

Councilmember Bishop read the proclamation, which acknowledges staking as a serious crime
and supports the efforts of victim service providers, police officers, prosecutors, national and
community organizations, and private sector supporters for their efforts in assisting victims and

promoting awareness about stalking. Isabel Sorto accepted the proclamation for the Kodiak
Women’s Resource and Crisis Center.

b. Public Comments
None
UNFINISHED BUSINESS

a. Second Reading and Public Hearing, Ordinance No. 1328, Authorizing a Contract With
the Kodiak Historical Society to Operate the Baranov Museum

Mayor Branson read Ordinance No. 1328 by title. The City of Kodiak has partially funded the
Kodiak Historical Society (KHS) to operate the Baranov Museum for many years. The KHS re-
quested that the City enter into an operating agreement or contract with them for the services.
The City Manager worked with the KHS Executive Director over several months to develop a
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two-year agreement. Based on City Charter requirements and legal advice, the approval for a
two-year operating agreement is made by Council through the ordinance process.

Councilmember Haines MOVED to adopt Ordinance No. 1328.

Mayor Branson closed the regular meeting, opened and closed the public hearing when no one
came forward to testify, and reopened the regular meeting.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.

b. Appointment to the City Position on the Prince William Sound Regional Citizens Advi-
sory Council

The City of Kodiak has a dedicated seat for a representative on the Prince William Sound Re-
gional Citizens’ Advisory Council (PWSRCAC). Jane Eisemann, who had served as the City’s
representative since 2001 resigned her position, and another individual needs to be appointed to
the City-designated seat. Ms. Eisemann’s vacant seat expires in May 2015. PWSRCAC staff in-
formed the City that the Council may recommend appointment through May 2015 or may rec-
ommend appointment through May 2017. At the December 11, 2014, regular meeting the
Council moved to approve the seat through May 2017. At that same meeting, the Council’s mo-
tion to elect the position via secret ballot resulted in a tie vote; thereby, moving the issue to this
meeting for the Mayor to break the tie.

Mayor Branson appointed Wayne Donaldson as the City of Kodiak representative on the Prince
William Sound Regional Citizen” Advisory Council. Mr. Donaldson will serve through May
2017.

NEW BUSINESS

a. First Reading, Ordinance No. 1329, Authorizing the City to Enter Into an Amendment
to the Preferential Use Agreement With Horizon Lines of Alaska, LLC

Mayor Branson read Ordinance No. 1329 by title. Ordinance No. 1329 authorizes amendment of
the Preferential Use Agreement between the City of Kodiak and Horizon Lines of Alaska, LLC,
previously approved by Council on October 23, 2014. Section VIII-A of the agreement is
amended to allow for Horizon Lines to have a lien on the New Crane securing general corporate
financing obligations of the company. The change does not affect the financial terms of the
agreement.

Councilmember Walker MOVED to pass Ordinance No. 1329 in the first reading and advance to
second reading and public hearing at the next regular or special Council meeting.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.
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b. First Reading, Ordinance No. 1330, Amending Ordinance No. 1323, Authorizing a
Lease of a Communication Site in U.S. Survey 3945 on Pillar Mountain To NCWPCS
MPL 31 - Year Sites Tower Holdings, LLC

Mayor Branson read Ordinance No. 1330 by title. The City has issued a lease for the Pillar
Mountain Communication Site No. 11 with AT&T and affiliates since 2010. The current lease
for Site No. 11 with CCATT, LLC, expired in December. Its successor, NCWPCS MPL 31-
Year Sites Tower Holdings, LLC, through Crown Castle, requested the lease be renewed. The
Council renewed the lease via Ordinance No. 1323 at the September 11, 2014, regular meeting.
The company requested additional changes to the lease after the ordinance was approved by
Council, so staff worked with them and the City Attorney to review and incorporate changes ac-
ceptable to both parties. This action requires Council to amend the original ordinance and lease
to reflect the changes by approving the revisions through Ordinance No. 1330.

Councilmember Bishop MOVED to pass Ordinance No. 1330 in the first reading and advance to
second reading and public hearing at the next regular or special Council meeting.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.

c. Resolution No. 2015-01, Accepting a State of Alaska Legislative Grant for E911 Up-
dates

Mayor Branson read Resolution No. 2015-01 by title. The State of Alaska approved re-
appropriation of funds in the amount of $381,472 from the Department of Transportation and
Public Facilities to Department of Commerce, Community, and Economic Development for a
new FY2015 Designated Legislative Grant per AS 37.05.315 (Grants to Municipalities) for the
purpose of E911 equipment replacement. Staff recommends Council formally accept the grant
funds by adopting Resolution No. 2015-01.

Councilmember Whiddon MOVED to adopt Resolution No. 2015-01.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.

d. Authorization of Change Order No. 1 (Second Amendment) to the Composting Con-
tract With Quayanna Development Corporation

Council approved the original contract agreement with Quayanna Development Corporation
(QDC) for composting of biosolids at Middle Bay on October 25, 2012, for a period of five
years. Amendment No.1 was signed on December 14, 2012, which addressed delays in permit-
ting of the Middle Bay site and allowed a Class B composting process be moved to a small piece
of land on top of the current Kodiak Island Borough Landfill site. Amendment No. 2, executed
by Change Order No. 1, is being presented to Council. This change order provides for a one-time
lump sum payment of $87,370 to compensate QDC for increased cost going back to October
2013 and also provides for an additional monthly amount of $8,275.33 due to changed condi-
tions. The increases approved by this change order will be effective January 1, 2015, and contin-
ue until the new permitted Class A compost facility is operational.
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Councilmember Haines MOVED to authorize Change Order No. 1 (Second Amendment) to the
composting contract with Quayanna Development Corporation with required funding to be trans-
ferred from the Sewer Utility fund balance to the WWTP biosolid disposal line item with
FY2015 Supplemental Budget Amendment No. 1.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.

e. Acceptance of the FY2014 Comprehensive Annual Financial Report (Audit)

Each year the City Council retains a qualified accounting firm to perform an annual audit of the
City’s financial records and accounting practices. The City Charter and the City Code require the
Council to accept the comprehensive annual financial report. Council typically accepts the report
and results of the audit by motion. Staff recommends Council approve the results of the financial
statement audit for Fiscal Year 2014 in accordance with KCC 3.24.020 and accept the Fiscal
Year 2014 Comprehensive Annual Financial Report.

Councilmember Walker MOVED to accept the City’s Fiscal Year 2014 audited Comprehensive
Annual Financial Report.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.

f.  Advisory and Personnel Board Appointments and Planning and Zoning Commission
Recommendation

Several seats expired on various City advisory boards at the end of December. Except for the
Personnel Board, whose members are appointed by the Council, and the Employee Advisory
Board, whose members are elected by City employees, members of advisory boards are appoint-
ed by the Mayor and confirmed by the Council. Additionally, the Council makes a recommenda-
tion to the Borough Mayor for appointment to City designated seats on the Planning and Zoning
Commission.

Mayor Branson appointed Nick Szabo, Marty Owen, and Paddy O’Donnell to regular seats on
the Port and Harbors Advisory Board, with terms ending December 31, 2017; and Stormy Stutes
as Alternate No. 1 and Raymond May as Alternate No. 2 on the Port and Harbors Advisory
Board, with terms ending December 31, 2016.

Councilmember Whiddon MOVED to appoint Pat Szabo to the Personnel Board for a term end-
ing December 31, 2016, recommend Alan Schmitt for appointment to the three-year City seat on
the Planning and Zoning Commission; and confirm the Mayoral advisory board appointments to
the Port and Harbors Advisory Board as stated.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.
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STAFF REPORTS
a. City Manager

Manager Kniaziowski said the water levels were an all time high at the WWTP last month. She
indicated a small emergency team was stood up to monitory the flooding last month. She men-
tioned the rain impacted the roof at the Fire station and some repairs were done. She indicated
that DEC opened public notice and comments for the composting permit through January 20.
She said the Downtown Water, Sewer, and Storm Drain Draft Master Plan will be finalized and
brought back to the Council for approval in February. She indicated that the Monashka project is
going well and Pier Il is moving forward with some challenges with pilings. She stated the
Parks and Recreation Advisory Board met with the new Director and the meeting went well. She
indicated some repairs are being made at the skate park and parts of the park will be closed for
repairs. She shared the Christmas lights will be taken down at the end of January. She stated she
was excited the Kodiak Public Library was chosen as a location for Poems in Place. She said the
Council planning session will be held on January 31 and as a follow up to a recent inquiry, the
general fund balance dipped due to capital projects in previous years.

b. City Clerk

City Clerk Marlar informed the public of the next scheduled Council work session, regular meet-
ing, and planning session. She said the annual records management report has been submitted to
Council as required by Kodiak City Code. She said the records management program hired a
consultant in 2004 to help create the current policies and records infrastructure. She gave an
overview of the report, which included recommendations, departmental compliance, and a sum-
mary of the disposition process. She gave an overview of annual production statistics and public
records requests. She thanked the records manager, records coordinators, department heads, and
City Manager for their work and adherence to applicable laws. Clerk Marlar stated Pier Il vans
are used for records storage, which is in a tsunami zone, and she suggested to the Council a rec-
ords storage center would be optimal in future planning of a new City building.

MAYOR’S COMMENTS

Mayor Branson complimented the City-wide records management program and indicated a better
storage facility will be looked at in the future. Mayor Branson congratulated the City Manager
for a clean audit and said she was proud of staff. She indicated she was pleased with the contract
with the Kodiak Historical Society to operate the Baranov Museum. She thanked all the volun-
teers for the advisory boards. She stated she was excited to see the plan for the infrastructure
downtown and stated the sub-committee chairs will be meeting on January 29. She said the plan-
ning meeting is on January 31. Mayor Branson thanked Senator Gary Stevens, Representative
Austerman, and Representative elect-Stutes for support of Kodiak capital funding, and she looks
forward to the continuing partnerships.

COUNCIL COMMENTS
Councilmember Walker said he was impressed with the annual audit presentation, and he

thanked the City Manager, department heads and staff for their work on all the City-wide pro-
jects. He said the town of Kodiak is in good hands. He wished everyone a happy new year.
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Councilmember Haines said records management has evolved over the years, and it is a very im-
portant part of the City efficiency. He reminded the public to make sure pedestrians, bicyclists,
and children wear reflective gear and use the crosswalks for their safety. He shared he is very ex-
cited for the Downtown, Water, Sewer, and Storm Drain Master plan to get formalized.

Councilmember Whiddon said the records management report and the audit presentation were
both done well. He said the Fisheries Work Group (FWG) had a lively meeting. He said the
group has progressed, and he feels the work is going well and indicated it helps NPFMC. He said
the State Acting Interim Director for Fish and Game, Sam Cotton, has put a hold trawl by-catch
management plans. He said in the upcoming FWG meeting, they will continue with the econom-
ic analysis study; invite stakeholders to participate; and try and have a community forum during
Com-fish. He reminded everyone the FWG is open to the public, and the administrative notes are
online. He highlighted the Fisheries Analyst will publish a report online after every meeting.

Councilmember Bishop thanked Senator Gary Stevens and Representative Alan Austerman for
securing funds for all the capital projects, and he welcomed Representative-elect Louise Stutes.
He thanked the department directors for holding the budget and maintaining operations. He
thanked the advisory board applicants. He reminded the public that the annual Joe Floyd tourna-
ments will be occurring during the weekend. He wished everyone a happy new year.

AUDIENCE COMMENTS

Alan Schmitt, Interim Chair of the Planning and Zoning Commission, thanked the Council for
his appointment recommendation. He said the position is enjoyable, and he said the public hear-
ings for the code rewrite are ongoing. He stated the next public hearing is Monday, January 12 at
6:30 p.m. in the Assembly Chambers. He encouraged the villages to participate during the public
hearing. He said Titles 16, 17, and 18 are being reviewed. He commented that he is pleased to

participate in the commission and looks forward to community feedback. He complimented the
City Council and staff and KIB Assembly and staff for their service.

ADJOURNMENT
Councilmember Whiddon MOVED to adjourn the meeting.

The roll call vote was Councilmembers Bishop, Haines, Walker, and Whiddon in favor. Coun-
cilmembers Davidson and Saravia were absent. The motion passed.

The meeting adjourned at 8:35 p.m.

CITY OF KODIAK

MAYOR
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ATTEST:

CITY CLERK

Minutes Approved:



UNFINISHED BUSINESS



MEMORANDUM TO COUNCIL P /

I

To: Mayor Branson and City Councilmembers 5/&/
From: Derrik Magnuson for Lon White, Acting City Manager for Horizon Line Agreements
Date: January 22, 2015

Agenda Item: IV.a. Second Reading and Public Hearing, Ordinance No. 1329(SUB),
Authorizing the City to Enter Into Amendments to the Preferential Use
Agreement, Terminal Operating Contract, and Warehouse Lease
Agreement With Horizon Lines of Alaska, LLC

SUMMARY: Ordinance No. 1329 authorizes amendment of the Preferential Use Agreement between
the City of Kodiak and Horizon Lines of Alaska, LLC, previously approved by Council on October 23,
2014. The agreement is amended to allow for Horizon Lines to have a lien on the New Crane securing
general corporate financing obligations of the company. The change does not affect the financial terms
of the agreement and are recommended by the City Attorney and staff. Since the Council approved the
Preferential Use Agreement, the Terminal Operating Contract, and the Warehouse Lease Agreement
with Horizon Lines of Alaska, LLC on October 23, 2014, Horizon Lines, Inc. entered into an Agreement
and Plan of Merger dated November 11, 2014, under which Horizon Lines, Inc. would be acquired by
Matson Navigation Company, Inc. Horizon Lines now has asked that the City also approve amendments
to each of the Horizon Lines Agreements that would consent to the assignment of the agreements as part
of the acquisition transaction. A substitute Ordinance No. 1329 has been prepared for second reading to
authorize an amendment to each agreement to include the requested consent to assignment. These
changes also do not affect the financial terms of the agreements and are recommended by the City
Attorney and staff.

PREVIOUS COUNCIL ACTION:

e March 2010 — the Council authorized the previous agreements with Horizon Lines by Ordinance
Nos. 1270, 1271, and 1272.

e January 7, 2014, — the Council adopted Resolution No. 201401 that authorized the extension of
those agreements on a month-to-month basis.

e January — August 2014 — the Council provided direction to the City’s negotiating team about
negotiating new agreements with Horizon Lines, and the team reported to the Council on the
progress of those negotiations.

e September 25, 2014, — the Council passed Ordinance No. 1326 in the first reading and advanced
to second reading and public hearing.

e October 23, 2014, — the Council adopted Ordinance No.1326.

e January 8, 2015, — Council passed Ordinance No. 1329 in the first reading and advanced to the
second reading and public hearing.

JANUARY 22,2015
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BACKGROUND: On October 23, 2014, the Council adopted Ordinance No. 1326 in the second
reading. No public comments were received, and the contracts were forwarded to Horizon Lines for
signature. On or about December 10, 2014, Horizon Lines notified the City that Horizon Lines could not
sign the Preferential Use Agreement (PUA) as written, because of language in section VIII-A stating
“Horizon Lines may not permit any lien to be filed or recorded against the New Crane”. In fact, the New
Crane, as well as other assets of Horizon lines, is subject to a lien securing general corporate financing
obligations for Horizon Lines. Horizon Lines, Inc. entered into an Agreement and Plan of Merger dated
November 11, 2014, under which Horizon Lines, Inc. would be acquired by Matson Navigation
Company, Inc. On January 8, 2015, Horizon Lines asked that the City also approve amendments to each
of the Horizon Lines Agreements that would consent to the assignment of the agreements as part of the
acquisition transaction.

DISCUSSION: After consultation with the City Attorney Tom Klinkner, it was determined it is in the
City’s best interest to amend the PUA to allow for Horizon Lines to have the existing lien on the New
Crane. The original terms of PUA section VIII-A were intended to address liens that applied only to the
New Crane. Horizon Lines could default on an obligation that was secured by such a lien without
affecting its operations beyond the loss of the New Crane through lien foreclosure. In contrast,
foreclosure of a lien securing Horizon Lines’ general corporate financing obligations could effectively
put Horizon Lines out of business. Regardless of the presence of such a lien, the City is subject to the
risk that Horizon Lines could go out of business. Thus, the City does not incur any significant additional
risk in permitting such a lien. The recommended changes do not impact the financial terms of the
agreement, and the City maintains the right to purchase the New Crane under the terms of the contract.
Similarly, it is in the best interest of the City to consent to the assignments of all three agreements in
connection with the acquisition of Horizon Lines, Inc. by Matson Navigation Company, Inc., to
facilitate the prompt execution of all three agreements by Horizon Lines of Alaska, LLC.

ALTERNATIVES:

1) Adopt substitute Ordinance No. 1329 in the second reading authorizing the amendment of the
three agreements with Horizon Lines of Alaska, Inc. as amended. This is staff’s
recommendation.

2) Council could choose to renegotiate the agreements or reject them entirely and continue to use
the month-to-month agreements or tariff rates. This may affect the City’s ability to maintain a
viable operation at Pier Il and Pier I1l and is not recommended by staff.

FINANCIAL IMPLICATIONS: The proposed amendments to the Horizon Lines Agreements will not
impact the financial terms of the agreements and continue to give the City the right to purchase the New
Crane if Horizon Lines ceases operation in Kodiak or offers to sell the crane to a third party.

LEGAL: The City Attorney drafted substitute Ordinance No. 1329 and the recommended changes to
the applicable sections of the Horizon Lines agreements.

JANUARY 22, 2015
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STAFF RECOMMENDATION: Staff recommends City Council approve this ordinance in order to
maintain the agreements with Horizon Lines of Alaska, LLC, and to ensure uninterrupted freight service
to and from City-owned Port facilities.

ACTING CITY MANAGER’S COMMENTS: As Acting City Manager for this agreement and the
lead for the City negotiating team, I recommend the City Council adopt substitute Ordinance No. 1329
in the second reading.

ATTACHMENTS:
Attachment A: Substitute and Original Ordinance No. 1329
Attachment B: Amended Preferential Use Agreement, Terminal Operating Contract, and
Warehouse Lease Agreement
Attachment C: Ordinance No. 1326

PROPOSED MOTION:
1. Move to adopt Ordinance No. 1329.
2. Move to amend by substituting Ordinance 1329(SUB) for Ordinance No. 1329.

JANUARY 22, 2015
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Attachment A

CITY OF KODIAK
ORDINANCE NUMBER 1329(SUB)

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ-
ING THE CITY TO ENTER INTO AMENDMENTS TO THE PREFERENTIAL USE
AGREEMENT, TERMINAL OPERATING CONTRACT AND WAREHOUSE LEASE
AGREEMENT WITH HORIZON LINES OF ALASKA, LLC

WHEREAS, City Charter Article V-17 requires that any contract which by its terms will
not be fully executed within five years and which cannot be terminated by the City upon not
more than one month’s notice without penalty, and the sale or lease of any City property, real or
personal, or the sale or other disposal of any interest therein, the value of which property, lease,
or interest is more than $30,000, shall be made only by ordinance; and

WHEREAS, By Ordinance Number 1326 the City authorized a ten-year Preferential Use
Agreement, Terminal Operating Contract, and Warehouse Lease Agreement to provide for
Horizon Lines of Alaska, LLC’s use of Kodiak port facilities; and

WHEREAS, the terms of the Preferential Use Agreement provide for Horizon Lines of
Alaska, LLC to provide a new 100-foot gauge container crane (“New Crane”) on the new Pier
I11; and

WHEREAS, it is necessary to amend the terms of the Preferential Use Agreement to
reflect that the New Crane may be subject to a lien securing the general corporate financing
obligations of Horizon Lines, LLC; and

WHEREAS, it also is necessary to amend all three agreements to provide for the acquisi-
tion of Horizon Lines of Alaska, LLC by Matson Navigation Company, Inc.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska:

Section 1: The Council of the City of Kodiak hereby authorizes the amendment of the
Preferential Use Agreement with Horizon Lines of Alaska, LLC to provide that
the New Crane may be subject to a lien securing the general corporate financing
obligations of Horizon Lines, LLC, but that the City’s option to purchase the New
Crane shall not be subject to that lien.

Section 2: The Council of the City of Kodiak hereby authorizes the amendment of the
Preferential Use Agreement, Terminal Operating Contract and Warehouse Lease
Agreement with Horizon Lines of Alaska, LLC to provide that each agreement
may be assigned in connection with the acquisition of Horizon Lines of Alaska,
LLC by Matson Navigation Company, Inc. without the consent of the City.

Section 3: The agreement amended by this ordinance is subject to the requirements of City
Charter Section V-17. Therefore, if one or more referendum petitions with signa-
tures are properly filed within one month after the passage and publication of this
ordinance, this ordinance shall not go into effect until the petition or petitions are

Ordinance No. 1329(SUB)
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finally found to be illegal and/or insufficient, or, if any such petition is found legal
and sufficient, until the ordinance is approved at election by a majority of the
qualified voters voting on the question. If no referendum petition with signatures
is filed, this ordinance shall go into effect one month after its passage and publica-
tion.

CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK
First Reading: January 8, 2015

Second Reading:
Effective Date:

Ordinance No. 1329(SUB)
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CITY OF KODIAK
ORDINANCE NUMBER 1329(ORIGINAL)

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ-
ING THE CITY TOENTER INTO AN AMENDMENT TO THE PREFERENTIAL
USE AGREEMENT WITH HORIZON LINES OF ALASKA, LLC

WHEREAS, City Charter Article V-17 requires that any contract which by its terms will
not be fully executed within five years and which cannot be terminated by the City upon not
more than one month’s notice without penalty, and the sale or lease of any City property, real or
personal, or the sale or other disposal of any interest therein, the value of which property, lease,
or interest is more than $30,000, shall be made only by ordinance; and

WHEREAS, By Ordinance Number 1326 the City authorized a ten year Preferential Use
Agreement (“PUA”) to provide Horizon Lines of Alaska, LLC preferential berthing rights at the
Port of Kodiak Pier I1l Terminal; and

WHEREAS, the terms of the PUA provide for Horizon Lines of Alaska, LLC to provide
a new 100-foot gauge container crane (“New Crane”) on the new Pier III; and

WHEREAS, it is necessary to amend the terms of the PUA to reflect that the New Crane
may be subject to a lien securing the general corporate financing obligations of Horizon Lines,
LLC.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska:

Section 1: The Council of the City of Kodiak hereby authorizes the amendment of the
Preferential Use Agreement with Horizon Lines of Alaska, LLC to provide that
the New Crane may be subject to a lien securing the general corporate financing
obligations of Horizon Lines, LLC, but that the City’s option to purchase the New
Crane shall not be subject to that lien.

Section 2: The agreement amended by this ordinance is subject to the requirements of City
Charter Section V-17. Therefore, if one or more referendum petitions with signa-
tures are properly filed within one month after the passage and publication of this
ordinance, this ordinance shall not go into effect until the petition or petitions are
finally found to be illegal and/or insufficient, or, if any such petition is found legal
and sufficient, until the ordinance is approved at election by a majority of the
qualified voters voting on the question. If no referendum petition with signatures
is filed, this ordinance shall go into effect one month after its passage and publica-
tion.

CITY OF KODIAK

MAYOR

Ordinance No. 1329
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ATTEST:

CITY CLERK

First Reading: January 8, 2015
Second Reading:
Effective Date:

Ordinance No. 1329
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Attachment B

PORT OF KODIAK
PREFERENTIAL USE AGREEMENT
(Pier 111)

City of Kodiak and Horizon Lines of Alaska, LLC
City Contract 217720

This Preferential Use Agreement (‘“Agreement”) is made and entered into as of 1,
20152014, between the City of Kodiak, an Alaska municipal corporation (“City”), and Horizon
Lines of Alaska, LLC (“Horizon Lines”), a limited liability company organized under the laws of
the state of Delaware.

WHEREAS, Horizon Lines and the City have entered into a Terminal Operation Contract and a
Warehouse Lease Agreement, both dated 1, 20152614, which together with this
Agreement provide for Operator’s use and occupancy of facilities at Port of Kodiak Piers II and
1.

WHEREAS, Horizon Lines has agreed herein to install a 100 foot gauge crane for use on Pier 11l
and to make a minimum number of container vessel calls at Pier 11l annually, and leases all
storage areas, marshalling yard and buildings at the Pier IlIl Terminal, and it is therefore
appropriate that the City grant Horizon Lines the preferential use of the Pier Il Terminal as
provided herein.

NOW, THEREFORE, in consideration of the premises, and the terms, covenants, conditions, and
agreements contained herein and further stated in the Terminal Operation Contract and the
Warehouse Lease Agreement, Horizon Lines and the City hereby agree as follows:

Il DESCRIPTION OF PREMISES

The premises that are the subject of this Agreement consist of the terminal and adjacent
property at Pier I11 as further described below (“Premises”).

A. At the commencement of this Agreement, the Premises consists of 4.46 acres for freight
operations; a container terminal pier, 490 feet by 64 feet with an overall length of 880
feet, bollard to bollard; and a 30-ton Paceco container crane (“Old Crane”); as depicted in
Exhibit A to this Agreement.

B. The City presently is preparing to construct a new Pier Il dock structure, consisting of a
new 330-ft. long, 110-ft wide dock structure extending eastward from the existing Pier
I11, plus associated backland terminal area, which should be substantially complete on or
about June 30, 2015, as depicted in Exhibit A to this Agreement. Upon its substantial
completion, the new Pier Il will become part of the Premises. As further described
below, Horizon Lines will provide, at its own expense, a 100-foot gauge container crane
(“New Crane”) on the new Pier III to replace the Old Crane on the existing Pier III.
Horizon Lines will own the New Crane, and the New Crane will not be part of the
Premises.

. USE OF PREMISES; PREFERENTIAL BERTHING

A. The City hereby grants Horizon Lines the right to use and occupy the Premises in
connection with its transportation business and related activities during the term of this
Agreement.
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B. Horizon Lines vessels calling to load and discharge containerized cargo on a scheduled
basis shall be entitled to preferential berthing rights at Pier 11l in accordance with the
terms and conditions set forth in this Agreement.

1. Preferential Berthing and Old Crane Use Rights.

a. Horizon Lines shall have the preferential right to use the Pier Il dock,
berth and Old Crane for purposes of mooring, docking, and loading or
discharging cargo on or from Horizon Lines’ vessels, including ships,
barges, or other watercraft which are owned, operated, or chartered by or
for Horizon Lines or any affiliated or related company, or which are used
in connection with any of Horizon Lines’ freight operations, or a vessel
owned or operated by an entity with which Horizon Lines has a
connecting carrier, consortium, or rationalization agreement, if, and to the
extent that, said vessel is carrying cargo on Horizon Lines’ behalf.
Horizon Lines’ preferential right to use the Old Crane terminates upon the
earlier to occur of (i) one year after the date on which the New Crane
becomes operational, and (ii) the date when removal of the Old Crane has
been completed.

b. The preferential right of use provided by this paragraph is defined to mean
that Horizon Lines shall be accorded the right, after furnishing a vessel
schedule, to berth a vessel and utilize the Old Crane in preference to any
other user immediately upon the vessel's arrival in Kodiak harbor,
provided that (a) the vessel arrives during a period of twelve (12) hours
before or after the arrival time designated in a vessel schedule on file with
the City Harbormaster (which schedule may be changed from time-to-time
upon ten (10) days’ written notice), or (b) the vessel arrives at an arrival
time designated at least eight (8) hours in advance by radio or other
message from Horizon Lines to the City Harbormaster.

C. The preferential right provided herein shall apply whether or not the Pier
I11 dock, berth and Old Crane are being used by any other vessel, and any
such other vessel, barge or craft occupying the berth at the time of arrival
of Horizon Lines’ vessel during a preferential berthing period shall be
removed immediately from the berth at no cost to Horizon Lines.

d. Horizon Lines shall make a reasonable effort to vacate the berth within six
(6) hours after working cargo; provided however, should weather
conditions prevent the vessel from leaving safely, an extension may be
granted by the City Harbormaster.

e. Horizon Lines agrees that during the term of this Agreement its Kodiak
representative, upon request, will furnish the City Harbormaster with
information as to the position, estimated time of arrival in Kodiak, and
estimated port time of any vessel due to arrive in Kodiak which will claim
preferential berthing rights under this Agreement.

2. Preferential Use of Storage, Marshaling Areas, and Facilities Other than the Dock,
Berth and Old Crane. Horizon Lines shall have a continuing preferential right to
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use and occupy the storage, marshaling areas, parking areas, and all
improvements included in the Pier I11 Terminal other than the dock, berth and Old
Crane for its freight operations, including without limitation the operations of
loading, unloading, working, parking, and storage of cargo, vans, chassis, trucks,
and other equipment; provided that the City reserves from this grant of
preferential right the use of access ways shown on Exhibit A for the transit of
cargo from non-Horizon Lines vessels between Pier 111 and public rights-of-way.
“Preferential right” as used in this paragraph is defined to mean that Horizon
Lines' use and occupancy of the Premises shall have first priority over any use
and occupancy of the Premises by others which interferes with Horizon Lines’
operation, at no cost to Horizon Lines other than as elsewhere set forth in this
Agreement.

Reservation of Secondary Rights. The City specifically reserves to itself and for
non-Horizon Lines vessels secondary rights to use and occupy the Pier Il
Terminal, or portions thereof, subject to the priorities of use accorded to Horizon
Lines under this Agreement. The City agrees that it will issue tariffs governing the
rates, charges, and conditions for the secondary use of the Pier Il Terminal by
others, and shall assess reasonable rates and charges to secondary users of the
facility.

Berthing of Horizon Lines Barges. In addition to preferential berthing for loading
and unloading cargo as provided above, barges owned, chartered, or operated by
Horizon Lines shall be allowed to berth at Pier 11l while not engaged in cargo
operations, unless the City Harbormaster requests their removal to allow the use
of Pier Il by other vessels. In such event, the City Harbormaster will notify the
tug captain as early as possible of the time the barge must clear the pier.

I1l. OPERATION AND MAINTENANCE OF CRANES.
A. Operation, Maintenance and Removal of Old Crane.

1.

Horizon Lines shall provide competent and qualified operators for the Old Crane
who shall be available on a 24-hour basis during the time that it is operational, to
provide crane services to vessels utilizing the Pier Il Terminal. Horizon Lines
shall be responsible for all costs of operating and maintaining the Old Crane.

Third parties requiring use of the Old Crane shall request such services through
Horizon Lines. Third parties shall be charged for the use of the Old Crane at the
rate of $1,000.00 per hour, with a minimum of one hour for equipment warm-up
plus a minimum of one hour for equipment usage. Horizon Lines shall retain
$850.00 per hour of this amount and shall remit the balance of $150.00 per hour
to the City.

Within one year after the New Crane becomes operational, Horizon Lines shall be
responsible for all costs of decommissioning, removing and disposing of the Old
Crane. At time that demolition of the Old Crane is to commence, the City shall
transfer title to the Old Crane to Horizon Lines or to a third party designated by
Horizon Lines for this purpose, and Horizon Lines may retain any proceeds from
the salvage, scrapping or sale of the Old Crane.
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B. Installation, Operation and Maintenance of New Crane.

1. Commencing upon the later to occur of (i) determination by the City or its
representative that the new Pier Il is substantially complete under the terms of
the contract for its construction (“Substantial Completion”), and (ii) Kodiak
Electric Association completion of the power line extension to Pier 11l and the
flywheels needed for the operation of the New Crane, and continuing thereafter
for the duration of this Agreement, the City grants Horizon Lines an easement to
install, operate and maintain the New Crane on the crane rails located on the new
Pier I1l. The City may not grant any other entities the right to use the crane rails
without Horizon Lines’ consent, but the City may grant to other entities the right
to cross the easement or to install equipment or fixtures or other improvements in
the easement that do not interfere with Horizon Lines’ use of the easement. The
City shall install on Pier Il in time for the commencement of operation of the
New Crane a 12.47kva isolation transformer for the protection of the New Crane.
Upon the installation of the transformer, Horizon Lines shall reimburse the City’s
actual cost of acquiring and installing the transformer, which is estimated to be
approximately $60,000.

2. Horizon Lines shall maintain sole authority for and control of the New Crane.
Horizon Lines shall provide competent and qualified operators for the New Crane
who shall be available on a 24-hour basis commencing upon the New Crane
becoming operational and continuing thereafter for the duration of this
Agreement, to provide crane services to all vessels utilizing the Pier 111 Terminal,
and may allow its use for other purposes at its discretion. Horizon Lines shall be
responsible for all costs of installing, operating and maintaining the New Crane.

3. Horizon Lines shall charge third parties an hourly rate for the use of the New
Crane based on comparable rates in the marketplace, with a minimum time
requirement not greater than two hours. Horizon Lines shall retain the entire
amount of such charges.
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IV. PAYMENTS

A. Horizon Lines shall pay to the City wharfage fees at the rates shown in the following
table. Transhipped/transloaded cargo shall be subject to a single-move, one-time
wharfage charge at the same rate.

Year Rate per Ton Year Rate per Ton
2014 $3.45 2019 $4.60
2015 3.45 2020 4.72
2016 3.45 2021 4.83
2017 3.80 2022 4.96
2018 4.17 2023 5.08
B. All Horizon Lines vessels (as described in Section I1.B.1.a) shall pay dockage fees at the
rates shown in the following table.
Year Rate per Foot Year Rate per Foot
2014 $1.62 2019 $2.27
2015 1.62 2020 2.50
2016 1.70 2021 2.75
2017 1.87 2022 3.05
2018 2.06 2023 3.64
C. Horizon Lines shall submit to the City within ten days of the end of each month a
statement detailing the vessel dockage and cargo tonnage handled during the previous
month.

D. Horizon Lines shall pay the City for use of the facilities depicted on Exhibit “A,”
including the Old Crane until its replacement, and in addition to wharfage, dockage, and
other fees or charges elsewhere specified in this Agreement, the monthly payments due
on the first day of each month as shown in the table below.

Year Monthly Payment Year Monthly Payment
2014 $23,352.92 2019 $26,906.25
2015 23,352.92 2020 27,578.91
2016 23,352.92 2021 28,268.38
2017 24,750.00 2022 28,975.09
2018 26,250.00 2023 29,699.47
E. Amounts payable by Horizon Lines for facilities or services under this Agreement

supersede any charges for the same facilities or services under the Tariff for the Port of
Kodiak Cargo Terminal. Nothing in this Agreement reduces or modifies the liability of
Horizon Lines for fees or charges for other facilities or services set out in the Tariff for
the Port of Kodiak Cargo Terminal.
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F. All amounts due under this Agreement that are not paid within thirty days of the date of
invoice thereafter shall bear interest at the rate of 12% per annum for as long as the
delinquency continues.

V. TERM OF AGREEMENT

A Initial Term. The term of his Agreement shall commence on 1, 20152044, and
shall continue in full force and effect until midnight , 20252024, unless
earlier terminated pursuant to this section.

B. Renewal Terms. This Agreement may be renewed for two consecutive additional five-
year periods (each a “Renewal Term”), by mutual agreement of the parties. At least
ninety (90) days’ prior to the expiration of the term then in effect, Horizon Lines shall
provide written notice to the City of its desire to renew or not renew this Agreement for
the next succeeding Renewal Term. The City will then reply to Horizon Lines within
fifteen (15) days whether it wishes to renew this Agreement. If both parties agree to
renew this Agreement, they shall then enter good faith negotiations to address any
modifications to this Agreement requested by either party. The failure of the parties to
agree upon a renewal of this Agreement shall cause this Agreement to terminate at the
end of the current term.

C. The City may declare a default hereunder and terminate this Agreement, in addition to
exercising any other available remedy, upon the occurrence of any of the following:

1. The failure of Horizon Lines to pay any sum of money due under this Agreement
within ten (10) days after the due date.

2. The failure of Horizon Lines to perform or observe any covenant or condition of
this Agreement, other than a default in the payment of money described in Section
V.C.1, which is not cured within thirty (30) days after notice thereof from the City
to Horizon Lines, unless the default is of a kind that may be cured, but not within
such thirty (30)-day period, in which case no default shall be declared so long as
Horizon Lines shall commence the curing of the default within such thirty (30)
day period and thereafter shall diligently and continuously prosecute the curing of
same.

3. The commencement of a case under any chapter of the federal Bankruptcy Code
by or against Horizon Lines, or the filing of a voluntary or involuntary petition
proposing the adjudication of Horizon Lines as bankrupt or insolvent, or the
reorganization of Horizon Lines, or an arrangement by Horizon Lines with its
creditors, unless the petition is filed or case commenced by a party other than
Horizon Lines and is withdrawn or dismissed within ninety (90) days after the
date of its filing.

4. The admission in writing by Horizon Lines of its inability to pay its debts when
due; the appointment of a receiver or trustee for the business or property of
Horizon Lines, unless such appointment shall be vacated within ten (10) days
after its entry; Horizon Lines making an assignment for the benefit of creditors; or
the voluntary or involuntary dissolution of Horizon Lines.

5. If Horizon Lines is in default under either the Warehouse Lease Agreement or the
Terminal Operation Contract.
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VII.

The City may terminate this Agreement on one hundred eighty (180) days’ notice to
Horizon Lines if Horizon Lines makes (i) fewer than forty-five (45) container vessel calls
at the City in any period of twelve (12) consecutive months, or (ii) no Horizon Lines
vessel calls at Pier 111 for a period of ninety (90) or more consecutive days.

USE OF PREMISES
Horizon Lines shall not use the Premises or any facilities for any unlawful purposes.

Horizon Lines shall use the Pier Il Terminal area solely for freight transportation
purposes.

Horizon Lines is entitled to quiet enjoyment of the Premises provided that Horizon Lines
does not breach the terms of this Agreement.

MAINTENANCE AND REPAIR OF PREMISES

The City shall maintain and repair, at its own expense, the utilities (water, sewer or septic
system, storm drainage, and electrical except items stated in Paragraph VI1I.B), common
roadbeds and pier structures (less mooring capstans). In no event shall the City be
obligated to repair or otherwise mitigate or respond to damages resulting from Horizon
Lines’ use of the pier and pavement pursuant to this Agreement; except that the City shall
be obligated to repair or otherwise attempt to mitigate or respond to damages resulting
from an act or omission by the City or a third party. The City shall insure that other users
of Pier 111, if any, keep it clean and orderly.

Horizon Lines shall, at its own expense, provide all routine preventive maintenance,
repairs, and replacements to the structures, including: marine department building,
maintenance facility building, container cranes, crane medium voltage 12.47KVA
electrical system and associated equipment, crane rails, cable trench, heat trace system,
overhead lights, electric pedestals, van back stack area, and electric capstan mooring
units.

Asphalt: Horizon Lines will maintain and repair all asphalt pavement in good condition.
Horizon Lines will provide all snow removal and de-icing of the Pier Il Terminal.
Horizon Lines shall keep the Premises clean, orderly, and free of rubbish. If Horizon
Lines fails to adequately remove snow, ice, or debris, the City may furnish the necessary
equipment and manpower to provide this service in which event Horizon Lines shall
promptly pay the City's billings for such services.

Horizon Lines shall provide the City Harbormaster a semi-annual maintenance and repair
report on any single incident of damage or repair over ten thousand dollars ($10,000).

Within thirty (30) days after each anniversary of the date of this Agreement, Horizon
Lines and the City agree to inspect the Premises and prepare a report describing the
condition of the Premises and specifying any items in need of repair. The party
responsible for those repairs shall start those repairs within thirty (30) days after the
report is prepared and shall promptly complete them.

If, at any time during the term of this Agreement, the Premises are damaged or destroyed
by fire or other casualty, due to any cause other than an act or omission solely of Horizon
Lines, the City may elect to either (i) at its expense, repair, rebuild, replace and restore
the Premises to a condition comparable to that which existed immediately prior to the fire
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VIII.

or other casualty, or (ii) terminate this Agreement. In the event the City elects to repair,
rebuild, replace or restore the Premises, payments under this Agreement shall be abated
in proportion to the extent that the Premises are not usable by Horizon Lines during the
time the unusable areas remain unrepaired or unrestored.

The City shall maintain a depth of approximately minus 38 feet MLLW in the berthing
area.

Horizon Lines shall make no alterations, additions, or improvements to the Pier Il
Terminal without the prior written approval of the City. At the expiration of this
Agreement, or any renewal thereof, any such improvements shall become the property of
the City.

Horizon Lines acknowledges having inspected or having been given a full opportunity to
inspect the Premises and hereby accepts them in their present condition, and shall at the
termination of this Agreement surrender said Premises in as good a condition and repair
to the City, reasonable wear and tear excepted.

Notwithstanding any other provision of this Agreement:

1. Commencing upon the earlier to occur of (i) one (1) year after the date on which
the New Crane becomes operational, and (ii) the date when removal of the Old
Crane has been completed, neither party shall have any obligation to maintain,
repair or restore the old Pier I11.

2. On and after the date of Substantial Completion of the new Pier I1I, Horizon Lines
may continue to use the old Pier Il at its own risk, subject to load limits that the
City may impose from time to time, and subject to J.3 of this paragraph.

3. At any time after the earlier to occur of (i) one (1) year after the date on which the
New Crane becomes operational, and (ii) the date when removal of the Old Crane
has been completed, the City may determine in its sole discretion to:

a. Discontinue permission to use the old Pier Ill, or
b. Decommission, demolish and remove the old Pier I11.
ADDITIONAL TERMS REGARDING THE NEW CRANE.

Covenant against Liens. Horizon Lines may not permit any lien_other than a lien
securing the general corporate obligations of Horizon Lines, including without limitation
a-Hen-to-secure-financing-er-a mechanic's or materialman's lien, to be filed or recorded
against the New Crane. The Operator shall indemnify and save the City harmless from all
liability for damages occasioned by any such lien, together with all costs and expenses
(including attorneys' fees) incurred by the City in negotiating, settling, defending, or
otherwise protecting against such lien and shall, in the event of a judgment of foreclosure
of the lien, cause the lien to be discharged and removed prior to any attempt at execution
of such judgment. If any lien other than a lien securing the general corporate obligations
of Horizon Lines is filed or recorded against the New Crane, Horizon Lines shall cause
the lien to be removed; provided that Horizon Lines may in good faith and at Horizon
Lines’ own expense contest the validity of any mechanic’s or materialman’s lien without
subjecting the New Crane to foreclosure, if Horizon Lines has furnished the bond
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required in AS 34.35.072 (or any comparable statute hereafter enacted providing for a
bond freeing the New Crane from the effect of such a lien claim).

B. Option to Purchase.

1. Upon occurrence of any of the following events, the City shall have the option to
purchase the New Crane as provided below: (i) the City terminates this Contract
upon a default by Horizon Lines as provided in Section V; or (ii) Horizon Lines
ceases to operate at Pier 111 under the terms of this Agreement.

2. The City shall exercise the option to purchase by giving Horizon Lines written
notice not less than ninety 90 days before the purchase date. The City shall, at its
own expense, retain an independent appraiser, who shall determine the fair market
value of the New Crane at its location on Pier Ill. The City shall complete such
appraisal and deliver a copy of the appraisal report to Horizon Lines with its
notice exercising the option to purchase.

3. The appraiser’s determination of the fair market value of the New Crane under (2)
of this paragraph shall constitute a final binding determination of the fair market
value and the option purchase price for the New Crane, unless Horizon Lines
gives written notice to the City of its objection to the appraiser’s determination
within thirty (30) days after receiving the appraiser’s report, and Horizon Lines
shall then engage a second independent appraiser at Horizon Lines’ expense to
make a second appraisal of the fair market value in accordance with (2) of this
paragraph.

4. If the second appraisal determines a fair market value that varies from that
determined by the first appraisal by no more than twenty percent (20%), then the
option purchase price shall be the average of the fair market values determined by
the appraisals. If the second appraisal determines a fair market value that varies
from the first appraisal by more than twenty percent (20%), then, unless the City
and Horizon Lines agree on an option purchase price themselves, the option
purchase price shall be determined by arbitration by a single arbitrator under the
rules of the American Arbitration Association.

5. Upon the final determination of the option purchase price, the City shall pay the
purchase price for the New Crane to Horizon Lines in exchange for a bill of sale
or other appropriate document conveying title to the New Crate to the City free of
all liens.

C. Right of First Refusal. The City is hereby given a right of first refusal to purchase the
New Crane on the following terms and conditions:

1. Horizon Lines may accept an offer to purchase the New Crane only if it is made
subject to the City’s right of first refusal herein. Upon acceptance of an offer to
purchase the New Crane from a third party (the “Purchase Offer”), Horizon Lines
will present a copy of the offer and acceptance to the City by written notice at the
address set forth in Section XIX. The City will then have ninety (90) days to
either agree to purchase the New Crane on the same terms and conditions set forth
in the Purchase Offer or decline to exercise its right of first refusal. The City shall
give written notice of its decision to exercise or decline to exercise its right of first
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refusal to Horizon Lines at the address set forth in Section XIX no later than
ninety (90) days after being presented with a copy of the Purchase Offer.

2. If the City does not exercise its right of first refusal, Horizon Lines may then sell
the New Crane to the third party, or any assignee/nominee of said third party, on
the same terms and conditions set forth in the Purchase Offer. If the New Crane
sells to the third party, or any assignee/nominee of said third party, on the same
terms and conditions set forth in the Purchase Offer, then any interest of the City
in and to the New Crane shall cease and be of no further force and effect.

3. If the New Crane is not sold to the third party, or the third party’s
assignee/nominee, on the terms and conditions in the Purchase Offer, then the
City will continue to have the right of first refusal to purchase the New Crane
under the procedures outlined above in this paragraph.

INDEMNITY

Horizon Lines shall indemnify and hold harmless the City and its elected and appointed
officials, employees, agents, and servants from any and all losses, expenses, damages,
demands, and claims by any person in connection with or rising out of any injury
(including death) to persons or in connection with damage to property or the natural
environment, sustained in whole or in part as a result of Horizon Lines’ use and operation
of the Old Crane or New Crane, its occupancy and maintenance of the Premises, and/or
exercise of its rights under this Agreement or Horizon Lines' breach of this Agreement.
Horizon Lines shall defend all suits and actions brought against the City and any of its
elected or appointed officials, employees, agents or servants from any such injury or
damage and shall pay all damages, costs, and expenses, including attorney's fees incurred
in connection with the suits or actions. The only exception to this indemnity provision
shall be for claims resulting from the negligence, gross negligence, or willful misconduct
of the City or its employees, agents, or servants, and for claims resulting from an act or
omission of a third party, with respect to which Horizon Lines' obligations under this
paragraph shall be limited to that portion of any such claim not attributable to the City
and not attributable to a third party.

This indemnity provision specifically includes all environmental damage that may result
from Horizon Lines’ operations under this Agreement and any penalties or fines which
may be assessed in connection therewith.

Claims arising in whole or in part out of any incident or event occurring during the term
of this Agreement or any extension or renewal of it shall be covered by the provisions of
this section IX even though they may not have been asserted or discovered until after the
expiration of said term.

UTILITIES

During the term of this Agreement, except as provided in paragraph B of this section,
Horizon Lines shall pay the providers directly for all utility bills and accounts for utility
services used or consumed by Horizon Lines on or in connection with the Premises,
including all operating costs for the Old Crane.

The City shall provide water and septic tank pump-out service, or sewer service if
available, to the Premises at no charge to Horizon Lines.
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XI.

Horizon Lines shall be responsible for obtaining its own janitorial services for the
facilities associated with the Pier I11 Terminal.

INSURANCE

Horizon Lines shall procure and maintain at its sole expense, and shall keep in full force
and effect throughout the term of this Agreement, the following policies of insurance:

1.

Commercial General Liability Insurance, $5,000,000 combined single limit per
occurrence for bodily injury and property damage claims arising from all
operations related to this Lease. The general aggregate limit shall be $5,000,000.

Commercial Automobile Liability Insurance, $5,000,000 combined single limit
per accident for bodily injury and property damage.

Worker's Compensation and Employers Liability. Worker's Compensation shall
be statutory as required by the State of Alaska. Employers Liability shall be
endorsed to the following minimum limits and contain USL&H coverage
endorsement, if applicable: (i) bodily injury by accident--$1,000,000 each
accident; and (ii) bodily injury by disease--$1,000,000 each employee, $1,000,000
policy limit.

Other Insurance Provisions. The policies are to contain, or be endorsed to contain, the
following provisions:

1.

Commercial General Liability and Automobile Liability

a. City, its officers, officials, employees and volunteers are to be covered as
additional insureds. The coverage shall contain no special limitation on the
scope of protection afforded to City, its officers, officials, employees and
volunteers.

b. Horizon Lines’ insurance coverage shall be primary insurance as respects
City, its officers, officials, employees and volunteers. Any insurance or
self-insurance maintained by City, its officers, officials, employees and
volunteers shall be excess of Horizon Lines’ insurance and shall not
contribute to it.

C. Horizon Lines’ insurer shall agree to waive all rights of subrogation
against City, its officers, officials, employees and volunteers for losses
arising from work performed by Horizon Lines for City.

Worker's Compensation and Employer's Liability. Horizon Lines’ insurer shall
agree to waive all rights of subrogation against City, its officers, officials,
employees and volunteers for losses arising from work performed by Horizon
Lines for City.

All Insurance. Each insurance policy required by this Agreement shall be
endorsed to state that coverage shall not be suspended, voided, canceled by either
party, reduced in coverage or in limits except after thirty (30) days’ prior written
notice has been given by the Insurer to City by certified mail, return receipt
requested.
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XIl.

XII.

XIV.

Acceptability of Insurers. Insurance is to be placed with insurers qualified to do business
in Alaska having a Best's rating of no less than A-: VII.

Verification of Coverage. Horizon Lines shall furnish City with approved certificates of
insurance and with certified copies of all endorsements effecting coverage required by
this Section. The certificates and endorsements for each insurance policy are to be signed
by a person authorized by that insurer to bind coverage on its behalf. The certificates are
to be on forms which meet industry standard. City reserves the right to require complete,
certified copies of all required insurance policies at any time.

RIGHT OF INSPECTION

The City shall have the right to inspect the Premises without prior notice to ensure
compliance with the terms of this Agreement.

The City shall have the right to audit Horizon Lines’ records and to require Horizon
Lines to prepare summaries or reports from its records to determine compliance with the
payment terms of this Agreement.

TAXES

In addition to the fees and charges provided in this Agreement, Horizon Lines shall pay
when due all taxes and other charges which are levied at any time during the term of this
Agreement upon the leasehold interest and any improvements on the Premises. If the City
receives a notice of assessment from any taxing jurisdiction claiming that the City or
Horizon Lines is liable for any tax or charge for which Horizon Lines has agreed to make
payment under this paragraph, the City shall notify Horizon Lines in writing no later than
thirty (30) days after receipt of the claim. If the City fails to provide Horizon Lines such
notice, Horizon Lines shall have no obligation to pay the tax or charge.

If Horizon Lines has a reasonable basis to contest, protest, or appeal (the “Appeal”) the
imposition or amount of any tax or charge, Horizon Lines, at its own expense, may
prosecute the Appeal, in which case the City shall cooperate fully with Horizon Lines
including, but not limited to, providing documentation and other information as required
for Horizon Lines to settle or sustain the Appeal. If Horizon Lines prosecutes the Appeal,
and if, but only if, such proceedings suspend enforcement and collection of the tax or
charge, and no part of the Premises or any interest therein is or will be in danger of being
sold or forfeited, Horizon Lines shall have no obligation to pay the tax or charge until the
taxing jurisdiction's decision that the City or Horizon Lines is liable for the tax or charge
becomes final. If any of the Premises is subjected to a lien which is not discharged within
thirty (30) days after Horizon Lines receives notice of such lien, Horizon Lines shall
deposit with the City cash, a sufficient corporate surety bond or other security satisfactory
to the City in an amount adequate to provide for the discharge of the lien plus any
interest, costs, attorneys' fees or other charges that could accrue as a result of such
contest.

ASSIGNMENT

The parties stipulate and agree that the services rendered under this Agreement are of
such a nature that the rights and duties of Horizon Lines hereunder shall not be assignable
without the prior written consent of the City, which consent shall not be unreasonably
withheld, except to an entity that is owned solely by or that is an affiliate of Horizon
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XV.

XVI.

XVII.

XVIIL.

Lines, after thirty (30) days’ prior notice to the City. Horizon Lines shall include in such
notice a statement of any legal requirement for confidentiality regarding the notice or the
related transaction, with which the City shall comply. Should the City consent to an
assignment Horizon Lines shall nevertheless remain liable for the performance of all of
its obligations under this Agreement and the acceptance by the City directly from an
assignee of any payments or other performance due under this Agreement shall not be
construed as a waiver of Horizon Lines’ continuing liability. A change of control of
Horizon Lines other than from the parent entity of Horizon Lines to an affiliate shall
constitute an assignment for purposes of this provision._ Notwithstanding the foregoing,
no consent by the City shall be required in connection with the merger pursuant to that
certain Agreement and Plan of Merger dated as of November 11, 2014 by and among
Horizon Lines, Inc., Matson Navigation Company, Inc. and Hogan Acquisition Inc.

COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS

At all times during the term of this Agreement, Horizon Lines shall conduct operations in
accordance with all applicable federal, state, and local laws and ordinances.

SEVERABILITY

If any part, term or provision of this Agreement is declared null or unenforceable by a
court or other tribunal of competent jurisdiction, the validity and enforceability of the rest
of this Agreement shall not be affected.

WAIVERS

No waiver by Horizon Lines or the City of any covenant or condition of this Agreement
shall be construed as a waiver of any other covenant or condition, nor shall the waiver of
one breach be considered as a waiver of any other breach.

SURRENDER

Horizon Lines agrees not to encumber the Premises at any time during the term of this
Agreement. Horizon Lines agrees that the Premises shall not be subject to any liens,
charges or encumbrances and agrees that at the expiration of the term of this Agreement
it will deliver to the City or its designee, the Premises in good condition (ordinary wear
and tear excepted) and without liens, charges, or encumbrances.

Unless required for the performance by Horizon Lines of its obligations hereunder,
Horizon Lines shall have the right at any time during the Term to remove from the
Premises all its equipment, removable fixtures and other personal property, and all
property of third persons for which Horizon Lines is responsible, and on or before the
expiration or earlier termination of this Agreement it shall remove all of the same from
the Premises, repairing all damage caused by any removal; provided, however, that,
except with respect to the New Crane, if Horizon Lines shall fail to remove all such
property within forty-five (45) days after the expiration or earlier termination of this
Agreement, the City may remove such property to a public warehouse for deposit or may
retain the same in its own possession and in either event may sell the same at public
auction; provided, further, that the City shall have given Horizon Lines ten (10) days’’
notice of the City’s intent to sell such property at public auction, the proceeds of which
shall be applied: first to the expenses of removal, including repair required thereby, and
of storage and sale; second, to any sums owed by Horizon Lines to the City, with any
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balance remaining to be paid to Horizon Lines; if the expenses of such removal, repair,
storage, and sale shall exceed the proceeds of sale, Horizon Lines shall pay such excess
to the City upon demand. Without limiting any other term or provisions of this
Agreement, Horizon Lines shall indemnify and hold harmless the City, its officers,
agents, employees, and contractors from all claims of third persons arising out of the
City’s removal and disposition of property pursuant to this Section, including claims for
conversion, claims for loss of or damage to property, claims for injury to persons
(including death), and claims for any other damages, consequential or otherwise,
excluding only claims based on the City’s sole negligence.

XIX. MODIFICATIONS AND NOTICES

A. No modification of this Agreement shall be effective unless agreed to by Horizon Lines
and the City in writing. No modification of one provision of this Agreement shall be
considered a waiver, breach or cancellation of any other provision.

B. All notices required to be given under this Agreement shall be in writing, and shall be
effective on the date of receipt and shall be mailed to the parties at the following
addresses:

Horizon Lines of Alaska, LLC City Manager

1717 Tidewater Road City of Kodiak

Anchorage, Alaska 99501 710 Mill Bay Road

Attn: Kodiak, Alaska 99615
Any notice or document delivered by facsimile transmission to a facsimile machine at
which the recipient routinely receives such transmissions shall be effective upon the date
of receipt of the complete and fully legible document (so long as the original is also
mailed in accordance with this paragraph) unless the transmission occurred outside of the
usual business hours of the recipient, in which event the document shall be deemed to
have been received on the next business day.

XX. ANTI-DISCRIMINATION
During the performance of this Agreement, Horizon Lines agrees:

A. In connection with its performance under this Agreement including construction,
maintenance, and operation of or on the Premises, Horizon Lines will not discriminate
against any employee or applicant for employment because of age, race, color, ancestry,
religion, sex, or national origin.

B. Horizon Lines and its employees shall not discriminate, by segregation or otherwise,
against any person on the basis of race, color, ancestry, religion, sex, or nationality by
curtailing or refusing to furnish accommodations, facilities, services, or use privileges
offered to the public generally.

C. Horizon Lines shall include and require compliance with the above nondiscrimination
provisions in any subletting or subcontract made with respect to construction or
maintenance operations under this Agreement.

XXI. ALASKA LAW
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XXII.

XXII.

The parties agree that this Agreement was entered into in the State of Alaska, that Alaska
law will govern its interpretation and application, and that venue of any suit or other
action arising out of this Agreement shall be in Alaska.

BINDING ON SUCCESSORS AND ASSIGNS

All provisions of this Agreement shall inure to the benefit of and be binding on the
parties, their successors, and permitted assigns.

COMPLETE AGREEMENT
This Agreement, including Exhibit A hereto, and the Terminal Operation Contract and
Warehouse Lease Agreement, both dated , 20152014, between Horizon

Lines and the City, constitute the final agreement between the parties. They are the
complete and exclusive expression of the parties’ agreement on the matters contained in
this Agreement. All prior and contemporaneous oral and written negotiations and
agreements between the parties on the matters contained in this Agreement are expressly
merged into and superseded by the aforementioned agreements.

IN WITNESS WHEREOQOF, the parties have signed this Agreement on the date or dates indicated
beneath the signature of their respective officers or agents.

City of Kodiak Horizon Lines of Alaska, LLC

Lon White Date Kenneth Gill Date
Harbormaster/Acting City Manager Director of Operations

ATTEST: ATTEST:

Debra L. Marlar Date Richard Kniaziowski Date

City Clerk Terminal Manager
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PORT OF KODIAK
TERMINAL OPERATION CONTRACT
(Piers 11 and I11)
City of Kodiak and Horizon Lines of Alaska, LLC
City Contract 217719

This Terminal Operation Contract made and entered into as of 1, 20152014, by
and between the City of Kodiak, Alaska, an Alaska municipal corporation (“City”), and Horizon
Lines of Alaska, LLC, a limited liability company organized under the laws of state of Delaware
(“Operator™).

WITNESSETH

WHEREAS, the parties desire to enter into a Terminal Operation Contract and Operator
is willing and able to perform the services; and

WHEREAS, the Operator and the City have entered into a Preferential Use Agreement
and a Warehouse Lease Agreement, both dated 1, 20152044, which together with this
Contract provide for Operator’s use and occupancy of facilities at Port of Kodiak Piers IT and III,
and the City agrees that it is in the best interest of the public for the Operator to provide services
for the Port of Kodiak at Piers Il and 111; and

WHEREAS, Operator has agreed in the Preferential Use Agreement to install a 100 foot
gauge crane for use on Pier Il and to make a minimum number of container vessel calls at Pier
Il annually, and leases all storage areas, marshalling yard and buildings at Pier Ill, and it is
therefore appropriate that Operator be the exclusive provider of stevedoring and terminal
services at Pier 111.

NOW, THEREFORE, in consideration of premises, and the terms, covenants, conditions,
and agreements herein contained and further stated in the Warehouse Lease Agreement and
Preferential Use Agreement, the Operator and the City hereby agree as follows:

1. Term.

A Pier III. With regard to Operator’s services at Pier III, this Contract shall continue
in effect for the term of the Preferential Use Agreement.

B. Pier II. With regard to Operator’s services at Pier I1:

1. Initial Term. The term of this Contract shall commence on 1,
20152614, and shall continue in full force and effect until midnight ,
20252024, unless earlier terminated pursuant to the terms of Paragraph 13 below.

2. Renewal Terms. This Contract may be renewed for two consecutive
additional five-year terms (each a “Renewal Term”) by mutual agreement of the parties.
At least ninety (90) days prior to the expiration of the term then in effect, the Operator
shall provide written notice to the City of its desire to renew or not renew this Contract
for the next succeeding Renewal Term. The City will then reply to the Operator within
fifteen (15) days whether it wishes to renew this Contract. If both parties agree to renew
this Contract, they shall then enter good faith negotiations to address any modifications to
this Contract requested by either party. The failure of the parties to agree upon a renewal
of this Contract shall cause this Contract to terminate at the end of the current Term.
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2. Facilities. The City will make available to the Operator those certain terminals and
adjacent properties at Piers Il and 111, as depicted in Exhibit A to this Contract (the “Facilities”).
The City shall have the right to make additions, alterations, or improvements to the Facilities
which do not impede Operator's access to or use of the Facilities.

3. Terminal Operator Services. Subject to the foregoing and to any future modifications
or revisions of the Preferential Use Agreement, the Operator agrees to perform Stevedoring and
Cargo Terminal Services at the Facilities in a prompt, efficient, prudent, and economical manner
including the provision of all clerical personnel, laborers, and supervision necessary to perform
such Stevedoring and Cargo Terminal Services.

A. Exclusive and Non-Exclusive Rights

1) Horizon Lines Vessels. The Operator shall have the exclusive right to
perform Stevedoring of vessels and Cargo Terminal Services twenty-four (24) hours per
day, seven (7) days per week on Horizon Lines vessels and associated cargo at the
Facilities. Horizon Lines vessels include ships, barges, or other watercraft which are
owned, operated, or chartered by or for Horizon Lines or any affiliated or related
company, or which are used in connection with any of Horizon Lines’ freight operations,
or a vessel owned or operated by an entity with which Horizon Lines has a connecting
carrier, consortium, or rationalization agreement, if, and to the extent that, said vessel is
carrying cargo on Horizon Lines’ behalf.

(2 Non-Horizon Lines Vessels at Pier 11

(@) The City shall have the planning and management responsibility in
accommodating any non-Horizon Lines vessels at Pier 1, including the planning
and assignment of berthing and cargo staging/storage space and the rearrangement
or relocation of other customers’ berthing and cargo staging/storage space at Pier
.

(b) The Operator shall have a non-exclusive right to perform
Stevedoring of vessels and Cargo Terminal Services twenty-four (24) hours per
day, seven (7) days per week on all non-Horizon Lines vessels at Pier II.

3) Non-Horizon Lines Vessels at Pier 111

@ Subject to (3)(b) below, the Operator shall have the exclusive right
to perform Stevedoring and Cargo Terminal Services for non-Horizon Lines
vessels at Pier 111,

(b) The Operator and City agree to cooperate and collaborate in good
faith in accommodating any non-Horizon Lines vessels at Pier III under the City’s
secondary berthing rights in the Preferential Use Agreement, including the
planning and assignment of berthing and cargo staging/storage space and the
rearrangement of Horizon Lines’ cargo staging/storage space at Pier IIl, provided
Operator’s Stevedoring and Cargo Terminal Services for Horizon Lines vessels
are not unreasonably altered or disrupted.

4 Exemptions. Unless services are requested, the following vessels are
exempt from using the services of the Operator: vessels of the Alaska Marine Highway
System, vessels in port at the invitation of the City for special occasions where the ship
will be open to the public, U.S. flagged government vessels, including university research
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vessels, and vessels seeking fuel or other services from Harbor Enterprises dba Petro
Marine Services and North Pacific Fuel aka Petro Star. Commercial fishing vessels,
catcher-processors and fish processors, and cargo vessels under 300" are also exempt,
unless loading or unloading commercial freight or hazardous materials. For this purpose,
commercial freight means cargo transported on a vessel under a bill of lading.

(5) Use of Vessels” Gear. It is recognized that some vessels carry on-board
cranes or other vessel’s gear for the discharging or loading of cargo. In the interests of
safety and expeditious handling of cargo, it is agreed that vessel’s cranes or vessel’s gear
may be used for the discharge or loading of cargo at Pier Il unless, in the City's opinion
the vessel’s cranes are not suitable for the handling of such cargo.

B. Stevedoring. For the purpose of this Contract, the term “Stevedoring” is defined
to include the following vessel loading and discharging functions:

1) Perform the stowage of cargo on board vessels in accordance with
instructions received from their masters or their designated representatives.

2) Discharge cargo or containers from vessels and transport the cargo or
containers to a place of rest in the Facilities.

3) Transport cargo or containers from a place of rest in the Facilities and load
and stow cargo or containers onto the vessels.

4) Lash and unlash cargo on vessels.
(5) Open and close hatches and cells.

(6) Plug and unplug shipboard electrical reefer receptacles if necessary to the
extent not performed by the vessels.

(7) Check and tally containers and container seals and cargo.
(8) Spot vessels and handle lines as may be required.

9) Bill, receive, or attempt to collect and, where applicable, remit to the City,
all charges incurred under the applicable Port of Kodiak Tariff by persons, vessels, or
cargo utilizing Port facilities or services subject to this Contract.

C. Cargo Terminal Services. For the purpose of this Contract, the term (“Cargo
Terminal Services” is defined to include the following functions:

1) Transport empty and loaded containers within the Facilities.
2 Receive and deliver empty or loaded containers or chassis.
3) Perform all necessary housekeeping services.

4) Furnish all security at Pier I, for commercial cargo vessels, in
accordance with a U.S. Coast Guard approved facility security plan, except for cruise
ship operations.

5) Visually inspect the condition of containers and cargo discharged from
vessels at the Facilities, reporting to the vessels’ masters or agents any damage or defects
noted.

(6) Prepare daily reports reflecting the movement of containers or cargo.
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(7) Provide expeditious movement of containers and cargo.

(8) Perform such other duties as are reasonable in such operations and as
negotiated between the parties involved.

4. Definition of Vessel. For the purpose of this Contract, the term “vessel” shall mean and
include every type of self propelled or non-self propelled vessel, including without limitation
barges, container vessels, break-bulk vessels, and combinations of break-bulk and container
vessels, and all other types of cargo or passenger vessels.

5. Operator’s Equipment. The Operator will provide all equipment necessary to perform
the services required by this Contract.

6. Public Berth. It is agreed that the berths and facilities as above mentioned are public
berths and subject to the provisions of the Preferential Use Agreement regarding Pier I11 shall be
made available to and are available to all types of vessels that may wish to load or unload
without discrimination in favor of or against any vessel, shipper, or consignee; provided,
however, that the City at its option may determine that a given vessel is unsuitable for servicing
at the berth and may prohibit the berthing of such vessel or alternatively may require the owner
of such vessel to post such bond as the City may deem appropriate in the circumstances. Nothing
contained herein is to be deemed to allow the berthing or transit of cargo which is prohibited by
any applicable law including without limitation explosives or other dangerous commodities.

7. Services by Other Persons at Pier Il. A person other than Operator may provide
Stevedoring or Cargo Terminal Services at Pier 11 only under the following conditions.

A Such other person may provide Stevedoring or Cargo Terminal Services only in
accordance with the terms of a written contract between the City and such other person. The
City will provide a copy of such contract to the Operator.

B. If any term of such contract between the City and such other person to provide
Stevedoring or Cargo Terminal Services at Pier Il is more favorable to such other person than the
terms of this Contract are to the Operator, the Operator may elect to adopt any or all of such
more favorable terms under this Contract, commencing as of the date on which the contract with
such other person becomes effective.

C. A contract between the City and any other person to provide Stevedoring or
Cargo Terminal Services at Pier Il shall require that if there exists a labor organization which
represents a majority of the individuals living in or around Kodiak, Alaska who earn their
livelihood as stevedores or longshoremen, such other person shall make reasonable good-faith
efforts to negotiate a collective bargaining agreement with said labor organization for the
provision of the Stevedoring and Cargo Terminal labor under the contract.

8. Compensation to City. As and for compensation to the City, the City shall be entitled to
all income derived from wharfage, dockage, and sale of water. All such sums shall be a charge
against the vessel or cargo, as the case may be, and shall be collected by the Operator and
remitted by the Operator to the City. Such remittances shall be accompanied by appropriate
itemized documentation. Charges shall be paid by the Operator to the City within ninety (90)
days after the first billing to the vessel or cargo, as the case may be or within ten (10) working
days of receipt of payment by the Operator, whichever is less, provided that credit terms shall be
those chosen by the Operator. All such billings to the vessels and cargo will be itemized for
services rendered by the Operator and shall be made promptly after performance of those
services.
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9. Compensation to Operator. The Operator shall be entitled to keep all other charges
(including charges for electrical energy, storage, and the movement of cargo) authorized and
fixed in accordance with the applicable Port of Kodiak Tariff. The Operator shall be bound by
any future modification or amendments of the Port of Kodiak Tariff; provided, however, the City
shall not alter the credit terms of the tariff during the term of this Contract. When charges
involve stevedoring or other labor services based upon an hourly wage rate, then the Operator
may add to the total applicable labor charge an administrative fee not exceeding thirty percent
(30%) and shall collect such fee from the person or vessel requiring the services in question. In
no event, however, shall the Operator charge or collect an administrative fee with respect to any
portion of its labor costs which are based upon or derived from wage rates exceeding those
applicable to similar work under contracts or agreements subject to the Davis-Bacon Act. If, on
the date of execution of this Contract, there exists a labor organization which represents a
majority of the individuals living in or around Kodiak, Alaska who earn their livelihood as
stevedores or longshoremen, then the Operator shall make reasonable good-faith efforts to
negotiate a collective bargaining agreement with said labor organization for the provision of
stevedoring labor services under this Contract.

10. Indemnification.

A. The Operator shall indemnify and hold harmless the City and its elected and
appointed officials, employees, agents, and servants from any and all losses, expenses, damages,
demands, and claims by any person in connection with or rising out of any injury (including
death) to persons or in connection with damage to property or the natural environment, sustained
in whole or in part as a result of the Operator’s occupancy and maintenance of the Facilities,
and/or exercise of its rights under this Contract or the Operator’s breach of this Contract. The
Operator shall defend all suits and actions brought against the City and any of its elected or
appointed officials, employees, agents or servants from any such injury or damage and shall pay
all damages, costs, and expenses, including attorney's fees incurred in connection with the suits
or actions. The only exception to this indemnity provision shall be for claims resulting from the
negligence, gross negligence, or willful misconduct of the City or its employees, agents, or
servants, and for claims resulting from an act or omission of a third party, with respect to which
the Operator’s obligations under this paragraph shall be limited to that portion of any such claim
not attributable to the City and not attributable to a third party.

B. This indemnity provision specifically includes all environmental damage that may
result from the Operator’s operations under this Contract and any penalties or fines which may
be assessed in connection therewith.

C. Notwithstanding any provision of this Contract, Operator shall not be liable for,
and shall not be liable to indemnify, defend or hold the City harmless from, any condition at the
Facilities, whether known or unknown, which was in existence before July 1, 2004.

11. Insurance.

A. Operator shall procure and maintain at its sole expense, and shall keep in full
force and effect throughout the term of this Lease, the following policies of insurance:

1) Commercial General Liability Insurance, $5,000,000 combined single
limit per occurrence for bodily injury and property damage claims arising from all
operations related to this Contract. The general aggregate limit shall be $5,000,000.
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2 Commercial Automobile Liability Insurance, $5,000,000 combined single
limit per accident for bodily injury and property damage.

(3)  Worker's Compensation and Employers Liability. Worker's
Compensation shall be statutory as required by the State of Alaska. Employers Liability
shall be endorsed to the following minimum limits and contain USL&H coverage
endorsement, if applicable: (i) bodily injury by accident--$1,000,000 each accident; and
(ii) bodily injury by disease--$1,000,000 each employee, $1,000,000 policy limit.

B. Other Insurance Provisions. The policies are to contain, or be endorsed to
contain, the following provisions:

1) Commercial General Liability and Automobile Liability

Q) City, its officers, officials, employees and volunteers are to be
covered as additional insureds. The coverage shall contain no special limitation on
the scope of protection afforded to City, its officers, officials, employees and
volunteers.

(i)  Operator’s insurance coverage shall be primary insurance as
respects City, its officers, officials, employees and volunteers. Any insurance or
self-insurance maintained by City, its officers, officials, employees and volunteers
shall be excess of Operator’s insurance and shall not contribute to it.

(iii)  Operator's insurer shall agree to waive all rights of subrogation
against City, its officers, officials, employees and volunteers for losses arising
from work performed by Operator for City.

2 Worker's Compensation and Employer's Liability. Operator's insurer shall
agree to waive all rights of subrogation against City, its officers, officials, employees and
volunteers for losses arising from work performed by Operator for City.

3) All Insurance. Each insurance policy required by this Contract shall be
endorsed to state that coverage shall not be suspended, voided, canceled by either party,
reduced in coverage or in limits except after 30 days’ prior written notice has been given
by the Insurer to City by certified mail, return receipt requested.

C. Acceptability of Insurers. Insurance is to be placed with insurers qualified to do
business in Alaska having a Best's rating of no less than A-: VII.

D. Verification of Coverage. Operator shall furnish City with approved certificates of
insurance and with certified copies of all endorsements effecting coverage required by this
Section. The certificates and endorsements for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf. The certificates are to be on
forms which meet industry standard. City reserves the right to require complete, certified copies
of all required insurance policies, at any time.

12. Damage to the Facilities. The Operator shall pay for all damage to City-owned property
caused by the Operator, its agents, employees, or invitees. A person does not become an invitee
of the Operator under this section solely because of the person’s use of the Operator’s
stevedoring or cargo terminal services.
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13. Default and Termination. The City may declare a default hereunder and terminate this
Contract, in addition to exercising any other available remedy, upon the occurrence of any of the
following:

A. The failure of the Operator to pay any sum of money due under this Contract
within ten (10) days after the due date.
B. The failure of the Operator to perform or observe any covenant or condition of

this Contract, other than a default in the payment of money described in Paragraph 13(A), which
is not cured within thirty (30) days after notice thereof from the City to the Operator, unless the
default is of a kind that may be cured, but not within such thirty (30)-day period, in which case
no default shall be declared so long as the Operator shall commence the curing of the default
within such thirty (30) day period and thereafter shall diligently and continuously prosecute the
curing of same.

C. The commencement of a case under any chapter of the federal Bankruptcy Code
by or against the Operator, or the filing of a voluntary or involuntary petition proposing the
adjudication of the Operator as bankrupt or insolvent, or the reorganization of the Operator, or an
arrangement by the Operator with its creditors, unless the petition is filed or case commenced by
a party other than the Operator and is withdrawn or dismissed within ninety (90) days after the
date of its filing.

D. The admission in writing by the Operator of its inability to pay its debts when
due; the appointment of a receiver or trustee for the business or property of the Operator, unless
such appointment shall be vacated within ten (10) days after its entry; the Operator making an
assignment for the benefit of creditors; or the voluntary or involuntary dissolution of the
Operator.

E. If the Operator is in default under either the Preferential Use Agreement or the
Warehouse Lease Agreement.

14. Inspection of Books. The City reserves the right at any reasonable time after seven days
written notice to Operator to inspect and make copies of the books and records of the Operator
related to operations conducted pursuant to this Contract. The Operator agrees that cargo
manifests shall not be released by Operator to a third party except in accordance with the laws of
the United States.

15.  Assignment. The parties stipulate and agree that the services rendered under this
Agreement are of such a nature that the rights and duties of the Operator hereunder shall not be
assignable without the prior written consent of the City, which consent shall not be unreasonably
withheld, except to an entity that is owned solely by or that is an affiliate of the Operator, after
thirty (30) days’ prior notice to the City. The Operator shall include in such notice a statement of
any legal requirement for confidentiality regarding the notice or the related transaction, with
which the City shall comply. Should the City consent to an assignment the Operator shall
nevertheless remain liable for the performance of all of its obligations under this Agreement and
the acceptance by the City directly from an assignee of any payments or other performance due
under this Agreement shall not be construed as a waiver of the Operator’s continuing liability. A
change of control of the Operator other than from the parent entity of the Operator to an affiliate
shall constitute an assignment for purposes of this provision._Notwithstanding the foregoing, no
consent by the City shall be required in connection with the merger pursuant to that certain
Agreement and Plan of Merger dated as of November 11, 2014 by and among Horizon Lines,
Inc., Matson Navigation Company, Inc. and Hogan Acquisition Inc.
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16. Compliance with Federal, State, and Local Laws. At all times during the term of this
Contract, the Operator shall conduct operations in accordance with all applicable federal, state,
and local laws and ordinances. Without limiting the generality of the foregoing, the Operator
shall obtain coverage under the Multi-Sector General Permit for all industrial storm water
discharges from the Pier 11l Terminal.

17.  Severability. If any part, term or provision of this Contract is declared null or
unenforceable by a court or other tribunal of competent jurisdiction, the validity and
enforceability of the rest of this Contract shall not be affected.

18.  Waivers. No waiver by the Operator or the City of any covenant or condition of this
Contract shall be construed as a waiver of any other covenant or condition, nor shall the waiver
of one breach be considered as a waiver of any other breach.

19. Modifications and Notices.

A No modification of this Agreement shall be effective unless agreed to by the
Operator and the City in writing. No modification of one provision of this Agreement shall be
considered a waiver, breach or cancellation of any other provision.

B. All notices required to be given under this Agreement shall be in writing, and
shall be effective on the date of receipt and shall be mailed to the parties at the following
addresses:

Horizon Lines of Alaska, LLC City Manager

1717 Tidewater Road City of Kodiak
Anchorage, Alaska 99501 710 Mill Bay Road
Attn: Kodiak, Alaska 99615

Any notice or document delivered by facsimile transmission to a facsimile machine at which the
recipient routinely receives such transmissions shall be effective upon the date of receipt of the
complete and fully legible document (so long as the original is also mailed in accordance with
this paragraph) unless the transmission occurred outside of the usual business hours of the
recipient, in which event the document shall be deemed to have been received on the next
business day.

20.  Alaska Law. The parties agree that this Contract was entered into in the State of Alaska,
that Alaska law will govern its interpretation and application, and that venue of any suit or other
action arising out of this Contract shall be in Alaska.

21. Binding on Successors and Assigns. All provisions of this Contract shall inure to the
benefit of and be binding on the parties, their successors, and permitted assigns.

22.  Complete Agreement. This Contract, including Exhibit A, hereto, and the Preferential
Use Agreement and Warehouse Lease Agreement, both dated 1, 20152614, between
the Operator and the City, constitute the final agreement between the parties. They are the
complete and exclusive expression of the parties’ agreement on the matters contained in this
Contract. All prior and contemporaneous oral and written negotiations and agreements between
the parties on the matters contained in this Contract are expressly merged into and superseded by
the aforementioned agreements.

IN WITNESS WHEREOQOF, these parties have signed this Contract on the date or dates
indicated beneath the signature of their respective officers or agents.

City of Kodiak/Horizon Lines of Alaska
Terminal Operation Contract
Ord. No. 1329(SUB)/City Contract 217719
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City of Kodiak

Horizon Lines of Alaska, LLC

Lon White Date Kenneth Gill Date
Harbormaster/Acting City Manager Director of Operations

ATTEST: ATTEST:

Debra L. Marlar Date Richard Kniaziowski Date
City Clerk Terminal Manager

City of Kodiak/Horizon Lines of Alaska
Terminal Operation Contract
Ord. No. 1329(SUB)/City Contract 217719
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PORT OF KODIAK
PIER Il WAREHOUSE LEASE AGREEMENT
City of Kodiak and Horizon Lines of Alaska, LLC
City Contract 217718

THIS LEASE AGREEMENT (“Agreement”) made and entered into as of 1,

| 20152014, by and between the City of Kodiak, Alaska, an Alaska municipal corporation

(“City”), and Horizon Lines of Alaska, LLC, a limited liability company organized under the
laws of state of Delaware (“Lessee”™).

WITNESSETH

WHEREAS, the City owns property situated in U.S. Survey 2537B in the City of Kodiak,
Alaska, commonly known as Pier II or Fishermen’s Terminal, on which is situated a building
(the “Warehouse”), which includes warehouse and office space, and adjacent parking space.

WHEREAS, the City has entered into a Preferential Use Agreement and a Terminal

| Operation Contract with the Lessee, both dated 1, 20152044, which together with this

Agreement provide for the Lessee’s use and occupancy of facilities at Port of Kodiak Piers II and
1.

NOW, THEREFORE, in consideration of the premises and the terms, covenants,
conditions, and agreements contained herein, and further stated in the Preferential Use
Agreement and the Terminal Operation Contract, the parties agree as follows.

1. Premises. The City leases to the Lessee, and the Lessee takes and hires from the City, the
Warehouse including offices, a site for a vehicle off-loading ramp, van rows 8 and 9, and parking
adjacent to the Warehouse, but excluding the following: (i) all other city-owned property in the
vicinity of Pier II, (ii) 162 sq. ft. of office space on the second floor, (iii) a 320 sq. ft. area in the
warm room, (iv) two 60-ft parking areas on the north and south sides of the Warehouse , (v) one
120-ft parking area on the east end of the Warehouse , and (vi) a 60 ft. by 120 ft. (7,200 sqg. ft.)
section of the Warehouse for use as a port maintenance shop and other purposes as deemed
appropriate by the City (the “Premises”™), for storage, loading, and unloading of freight shipped
or to be shipped across the City port facilities. The Premises is more particularly described in
attached Exhibits A and B.

2. Term. (a) Initial Term. This Agreement shall continue in effect for a period of five (5)
years commencing on 1, 20152614, and shall continue in full force and effect until
midnight , 202020619, unless earlier terminated pursuant to the terms of

Paragraph 12.

(b) This Agreement may be renewed for an additional term of five (5) years, by mutual
agreement of the parties. At least ninety (90) days prior to the expiration of the term then in
effect, the Lessee shall provide written notice to the City of its desire to renew or not renew this
Agreement. The City will then reply within fifteen (15) days whether it wishes to renew the
Agreement with the Lessee. If both parties agree, they shall then enter good faith negotiations to
address any modifications to this Agreement requested by either party.

City of Kodiak/Horizon Lines of Alaska Page 1 of 6
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3. Rental. (a) Lessee agrees to pay rent for the Premises in monthly installments due on the
first day of each month as shown in the table below.

Year Monthly Rent

2014 $8,966.70
2015 $8,966.67
2016 $9,235.67
2017 $9,512.74
2018 $9,798.12

2019 $10,092.06

(b) Insurance Cost Escalation Clause. The monthly rent may be adjusted no more than
once annually so as to require the Lessee to reimburse the City for the full amount by which the
cost to the City of maintaining casualty insurance coverage for the Premises has increased over
the cost of such insurance as of July 1, 2013, but only if such insurance premium costs incurred
by the City have increased by five (5%) percent or more over the FY2013 cost.

4. Use. The Lessee shall use the Premises for the storage, loading, and unloading of freight
shipped or to be shipped across the City port facilities. If on the date of execution of this
Agreement there exists a labor organization which represents the majority of the individuals
living in or around Kodiak, Alaska, who earn their livelihood as warehousemen, then the Lessee
shall make reasonable good faith efforts to negotiate a collective bargaining agreement with said
labor organization for the provision of warehousing labor services with respect to the Premises.

5. Office Space and Mutual Access. The City agrees that reasonable access to and from
the Premises over the contiguous property shall be made available to the Lessee, except during
cruise ship operations when access to the dock and east side of the Warehouse may be restricted
to comply with marine transportation security requirements. Lessee agrees that the City shall
have unrestricted access to the second-floor office, the warm room, the NOAA warehouse area,
and the City’s port maintenance shop, all located within the Warehouse .

6. Repairs and Maintenance. (a) All routine preventive maintenance and repairs costing
fifteen thousand dollars ($15,000) or less in connection with any single incident of damage,
decay, or breakdown shall be accomplished at the sole cost and expense of the Lessee, including
but not limited to repairs to the overhead door, exterior doors and windows, boiler and electrical
systems, and excepting only repairs to the roof, exterior walls, foundation, water and sewer
systems and fire suppression system, all of which shall be maintained by the City.

(b) Except for the foregoing items to be maintained by the City and items covered by
insurance and force majeure, the cost of any repairs totaling more than fifteen thousand dollars
($15,000) in connection with any single incident of damage, decay, or breakdown, shall be
shared by the City and the Lessee, with the Lessee bearing the first fifteen thousand dollars
($15,000) of such cost and the City bearing the remainder; provided, however, that in no event
shall the Lessee be liable for more than fifty thousand dollars ($50,000) in total out-of-pocket
costs associated with routine preventive maintenance and repair during any one calendar year.

(c) The Lessee shall keep the Premises in a neat and broom-clean condition and contract
with a janitorial service for the offices. The City retains the right to inspect the Premises during
regular business hours and, should such inspection reveal a failure by the Lessee to adequately
City of Kodiak/Horizon Lines of Alaska Page 2 of 6
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maintain the Premises, the Lessee shall make such corrections as may be required within a
reasonable time specified by the City.

(d) Snow removal on the Pier 11 dock shall be the responsibility of the City.

7. Utilities. The City shall pay all water and sewer charges. All electric, heating oil,
garbage, telephone, and janitorial charges shall be borne by the Lessee.

8. Insurance.

(a) Lessee shall procure and maintain at its sole expense, and shall keep in full force and
effect throughout the term of this Lease, the following policies of insurance:

(1) Commercial General Liability Insurance, $5,000,000 combined single limit
per occurrence for bodily injury and property damage claims arising from all operations
related to this Lease. The general aggregate limit shall be $5,000,000.

(2) Commercial Automobile Liability Insurance, $5,000,000 combined single
limit per accident for bodily injury and property damage.

(3) Worker's Compensation and Employers Liability. Worker's Compensation
shall be statutory as required by the State of Alaska. Employers Liability shall be
endorsed to the following minimum limits and contain USL&H coverage endorsement, if
applicable: (i) bodily injury by accident--$1,000,000 each accident; and (ii) bodily injury
by disease--$1,000,000 each employee, $1,000,000 policy limit.

(4) Insurance in an amount of not less than $50,000 for loss due to property lost or
stolen while in the Lessee's custody or control.

(b) Other Insurance Provisions. The policies are to contain, or be endorsed to contain, the
following provisions:

(1) Commercial General Liability and Automobile Liability

(i) City, its officers, officials, employees and volunteers are to be covered
as additional insureds. The coverage shall contain no special limitation on the
scope of protection afforded to City, its officers, officials, employees and
volunteers.

(ii) Lessee's insurance coverage shall be primary insurance as respects
City, its officers, officials, employees and volunteers. Any insurance or self-
insurance maintained by City, its officers, officials, employees and volunteers
shall be excess of Lessee’s insurance and shall not contribute to it.

(iii) Lessee's insurer shall agree to waive all rights of subrogation against
City, its officers, officials, employees and volunteers for losses arising from work
performed by Lessee or any sublessee for City.

(2) Worker's Compensation and Employer's Liability. Lessee's insurer shall agree
to waive all rights of subrogation against City, its officers, officials, employees and
volunteers for losses arising from work performed by Lessee or any sublessee for City.

(3) All Insurance. Each insurance policy required by this Lease shall be endorsed
to state that coverage shall not be suspended, voided, canceled by either party, reduced in
coverage or in limits except after 30 days’ prior written notice has been given by the
Insurer to City by certified mail, return receipt requested.

City of Kodiak/Horizon Lines of Alaska Page 3 of 6
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(c) Acceptability of Insurers. Insurance is to be placed with insurers qualified to do
business in Alaska having a Best's rating of no less than A-: VII.

(d) Verification of Coverage. Lessee shall furnish City with approved certificates of
insurance and with certified copies of all endorsements effecting coverage required by this
Section. The certificates and endorsements for each insurance policy are to be signed by a
person authorized by that insurer to bind coverage on its behalf. The certificates are to be on
forms which meet industry standard. City reserves the right to require complete, certified copies
of all required insurance policies, at any time.

(e) The City shall provide fire insurance coverage for the Warehouse and Pier Il
structures.

9. Alterations. The Lessee shall make no alterations, additions, or improvements to the
Premises without the prior written approval of the City. At the expiration of this Agreement or
any renewal there-of, any such improvements shall become the property of the City.

10. Fire or Other Casualty Loss. In the event the Warehouse is damaged to such an extent
as to render the same untenantable in whole or in substantial part, or is destroyed, the City has
the option to repair, rebuild, or not to rebuild. During such repair or reconstruction, the Lessee's
rental shall be abated in the proportion that the damaged space bears to the whole of the leased
space. Should the City elect not to rebuild, this Agreement shall be deemed terminated and any
advanced but unaccrued rentals shall be repaid to the Lessee. In either event, the City shall
furnish notice of its intent to the Lessee within thirty (30) days after the loss occurrence.

11.  Assignment. The Lessee may not assign or sublease any rights or interests under this
Agreement without the prior written consent of the City, which consent shall not be
unreasonably withheld, except to an entity that is owned solely by or that is an affiliate of the
Lessee, after thirty (30) days prior notice to the City. The Lessee shall include in such notice a
statement of any legal requirement for confidentiality regarding the notice or the related
transaction, with which the City shall comply. Should the City consent to an assignment the
Lessee shall nevertheless remain liable for the performance of all of its obligations under this
Agreement and the acceptance by the City directly from an assignee of any payments or other
performance due under this Agreement shall not be construed as a waiver of The lessee’s
continuing liability. A change of control of the Lessee other than from the parent entity of the
Lessee to an affiliate shall constitute an assignment for purposes of this provision.
Notwithstanding the foregoing, no consent by the City shall be required in connection with the
merger pursuant to that certain Agreement and Plan of Merger dated as of November 11, 2014
by and among Horizon Lines, Inc., Matson Navigation Company, Inc. and Hogan Acquisition
Inc.

12. Default and Termination. The City may declare a default hereunder and terminate this
Agreement upon the occurrence of any of the following:

A. The failure of the Lessee to pay rent or any other sum of money due under this
Agreement within 10 days after the due date.

B. The failure of the Lessee to perform or observe any covenant or condition of this
Agreement, other than a default in the payment of money described in Section 12(A), which is
not cured within 30 days after notice thereof from the City to Lessee, unless the default is of a
kind that may be cured, but not within such 30-day period, in which case no event of default
shall be declared so long as Lessee shall commence the curing of the default within such 30 day
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period and thereafter shall diligently and continuously prosecute the curing of same.

C. The commencement of a case under any chapter of the federal Bankruptcy Code
by or against the Lessee, or the filing of a voluntary or involuntary petition proposing the
adjudication of the Lessee as bankrupt or insolvent, or the reorganization of the Lessee, or an
arrangement by the Lessee with its creditors, unless the petition is filed or case commenced by a
party other than the Lessee and is withdrawn or dismissed within ninety (90) days after the date
of its filing.

D. The admission in writing by the Lessee of its inability to pay its debts when due;
the appointment of a receiver or trustee for the business or property of the Lessee, unless such
appointment shall be vacated within 10 days after its entry; the Lessee making an assignment for
the benefit of creditors; or the voluntary or involuntary dissolution of the Lessee.

E. If the Lessee is in default under either the Preferential Use Agreement or the
Terminal Operation Contract.

13. Indemnification.

(a) The Lessee shall indemnify and hold harmless the City and its elected and appointed
officials, employees, agents, and servants from any and all losses, expenses, damages, demands,
and claims by any person in connection with or rising out of any injury (including death) to
persons or in connection with damage to property or the natural environment, sustained in whole
or in part as a result of the Lessee’s occupancy and maintenance of the Premises, and/or exercise
of its rights under this Agreement or the Lessee’s breach of this Agreement. The Lessee shall
defend all suits and actions brought against the City and any of its elected or appointed officials,
employees, agents or servants from any such injury or damage and shall pay all damages, costs,
and expenses, including attorney's fees incurred in connection with the suits or actions. The only
exception to this indemnity provision shall be for claims resulting from the negligence, gross
negligence, or willful misconduct of the City or its employees, agents, or servants, and for claims
resulting from an act or omission of a third party, with respect to which the Lessee’s obligations
under this paragraph shall be limited to that portion of any such claim not attributable to the City
and not attributable to a third party.

(b) This indemnity provision specifically includes all environmental damage that may
result from the Lessee’s operations under this Agreement and any penalties or fines which may
be assessed in connection therewith.

(c) Notwithstanding any provision of this Agreement, Lessee shall not be liable for, and
shall not be liable to indemnify, defend or hold the City harmless from, any condition on the
Premises, whether known or unknown, which was in existence before July 1, 2004.

14.  Compliance with Federal, State, and Local Laws. At all times during the lease term
the Lessee shall conduct operations in accordance with all applicable federal, state, and local
laws and ordinances.

15. Severability. If any part, term or provision of this Agreement is declared null or
unenforceable by a court or other tribunal of competent jurisdiction, the validity and
enforceability of the rest of this Agreement shall not be affected.

16.  Waivers. No waiver by Lessee or the City of any covenant or condition of this
Agreement shall be construed as a waiver of any other covenant or condition, nor shall the
waiver of one breach be considered a waiver of any other breach.
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17. Modifications and Notices. (a) No modification of this Agreement shall be effective
unless agreed to by Lessee and the City in writing. No modification of one provision of this
Agreement shall be considered a waiver, breach or cancellation of any other provision.

(b) All notices required to be given under this Agreement shall be effective on the date of
receipt and shall be mailed to the parties at the following addresses:

Horizon Lines of Alaska, LLC City Manager

1717 Tidewater Road City of Kodiak
Anchorage, Alaska 99501 710 Mill Bay Road
Attn: Kodiak, Alaska 99615

Any notice or document delivered by facsimile transmission to a facsimile machine at which the
recipient routinely receives such transmissions shall be effective upon the date of receipt of the
complete and fully legible document (so long as the original is also mailed in accordance with
this paragraph) unless the transmission occurred outside of the usual business hours of the
recipient, in which event the document shall be deemed to have been received on the next
business day.

18.  Alaska Law. The parties agree that this Agreement was entered into in the State of
Alaska, that Alaska law will govern its interpretation and application, and that venue of any suit
or other action arising out of this Agreement shall be in Alaska.

19.  Binding on Successors and Assigns. All provisions of this Agreement shall inure to the
benefit of and be binding on the parties, their successors, and permitted assigns.

20.  Complete Agreement. This Agreement, including Exhibits A and B hereto, and the
Preferential Use Agreement and Terminal Operation Contract , both dated 1,
20152014, between the Lessee and the City, constitute the final agreement between the parties.
They are the complete and exclusive expression of the parties’ agreement on the matters
contained in this Agreement. All prior and contemporaneous oral and written negotiations and
agreements between the parties on the matters contained in this Agreement are expressly merged
into and superseded by the aforementioned agreements.

IN WITNESS WHEREOF, the parties have signed this Agreement on the date or dates
indicated beneath the signature of their respective officers or agents.

City of Kodiak Horizon Lines of Alaska, LLC

Lon White Date Kenneth Gill Date
Harbormaster/Acting City Manager Director of Operations

ATTEST: ATTEST:

Debra L. Marlar Date Richard Kniaziowski Date

City Clerk Terminal Manager
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Attachment C

CITY OF KODIAK
ORDINANCE NUMBER 1326

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AUTHORIZ-
ING THE CITY TO ENTER INTO A PREFERENTIAL USE AGREEMENT, A TERMI-
NAL OPERATION CONTRACT, AND A WAREHOUSE LEASE AGREEMENT WITH
HORIZON LINES OF ALASKA, LLC

WHEREAS, City Charter Article V-17 requires that any contract which by its terms will
not be fully executed within five years and which cannot be terminated by the City upon not
more than one month’s notice without penalty, and the sale or lease of any City property, real or
personal, or the sale or other disposal of any interest therein, the value of which property, lease,
or interest is more than $30,000, shall be made only by ordinance; and

WHEREAS, the City of Kodiak and Horizon Lines of Alaska, LLC have renegotiated a
ten-year Preferential Use Agreement to provide Horizon Lines of Alaska, LLC preferential
berthing rights at the Port of Kodiak Pier III Terminal, a ten-year Terminal Operation Contract
for Horizon Lines of Alaska, LLC to provide services for the Port of Kodiak at Piers II and III,
and a five-year Warehouse Lease Agreement of the City property located at 727 Shelikof Street,
Kodiak, Alaska, situated within U.S. Survey 2537B, commonly known as the Pier II Warehouse;
and

WHEREAS, the terms of the Preferential Use Agreement, the Terminal Operation
Contract and the Warehouse Lease Agreement are intended to complement one another; and

WHEREAS, City Code Section 18.20.230 requires that the subleasing of any property
leased from the City must be approved by the Council and subject to the terms and conditions of
the original lease; and

WHEREAS, Horizon Lines of Alaska, LLC will continue to sublease space in the Pier II
Warehouse to American President Lines, Ltd. (APL) and Amak Towing Company, Inc. (Amak
Towing); and

WHEREAS, there have been presented to this meeting the forms of the Preferential Use
Agreement, the Terminal Operation Contract and the Warehouse Lease Agreement, and it
appears that these documents, which now are before this meeting, are in appropriate form and are
appropriate instruments for the purposes intended.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska:

Section 1:  The Council of the City of Kodiak hereby authorizes the Preferential Use Agree-
ment with Horizon Lines of Alaska, LLC, which is attached hereto and incorpo-
rated by reference according to the terms, covenants, conditions, and agreements
contained in the Agreement and further stated in the Terminal Operation Contract
and the Warehouse Lease Agreement.

Ordinance No. 1326
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Section 2: The Council of the City of Kodiak hereby authorizes the Terminal Operation
Contract with Horizon Lines, LLC, which is attached hereto and incorporated by
reference according to the terms, covenants, conditions, and agreements contained
in the Contract and further stated in the Warehouse Lease Agreement and the
Preferential Use Agreement.

Section 3:  Notwithstanding anything to the contrary in Kodiak City Code Chapter 18.20, the
Council of the City of Kodiak hereby authorizes the Warehouse Lease Agreement
with Horizon Lines of Alaska, LLC of the property located at 727 Shelikof Street,
Kodiak, Alaska, situated within U.S. Survey 2537B, more commonly known as
the Pier Il Warehouse, which is attached hereto and incorporated by reference ac-
cording to the terms, covenants, conditions, and agreements contained in the
Agreement and further stated in the Preferential Use Agreement and the Terminal
Operation Contract.

Section 4: The Council of the City of Kodiak hereby authorizes Horizon Lines of Alaska,
LLC to sublease space in the Pier II Warehouse to APL and Amak Towing.

Section 5: The agreements authorized by this ordinance are subject to the requirements of
City Charter Section V-17. Therefore, if one or more referendum petitions with
signatures are properly filed within one month after the passage and publication of
this ordinance, this ordinance shall not go into effect until the petition or petitions
are finally found to be illegal and/or insufficient, or, if any such petition is found
legal and sufficient, until the ordinance is approved at election by a majority of
the qualified voters voting on the question. If no referendum petition with signa-
tures is filed, this ordinance shall go into effect one month after its passage and

publication.
CITY OF KODIAK
\ 04 )(l*l %/CA/(A/\
; MAYOR

ATTEST:

f CITY CLERK

First Reading: September 25, 2014
Second Reading: October 23, 2014
Effective Date: November 29, 2014
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Co%;members
er

Aimée Kniaziowski, City M
Debra Marlar, City Clerlﬁm

Date: January 22, 2015

From:

Agenda Item: IV. b. Second Reading and Public Hearing, Ordinance No. 1330, Amending
Ordinance No. 1323, Authorizing a Lease of a Communication Site in U.S.
Survey 3945 on Pillar Mountain To NCWPCS MPL 31 — Year Sites Tower
Holdings, LL.C

SUMMARY: The City has issued a lease for the Pillar Mountain Communication Site No. 11 with
AT&T and affiliates since 2010. The current lease for Site No. 11 with CCATT, LLC, expired in
December. Its successor, NCWPCS MPL 31- Year Sites Tower Holdings, LLC, through Crown Castle,
requested the lease be renewed. The Council renewed the lease via Ordinance No. 1323 at the
September 11, 2014, regular meeting. The company requested additional changes to the lease after the
ordinance was approved by Council, so staff worked with them and the City Attorney to review and
incorporate changes acceptable to both parties. This action requires Council to amend the original
ordinance and lease to reflect the changes by approving the revisions through Ordinance No. 1330.

The lease requires approval by ordinance due to the value of the lease, the termination clause, and the
five-year duration of the lease. Staff recommends Council adopt Ordinance No. 1330 in the second
reading after the public hearing.

PREVIOUS COUNCIL ACTION:

e Council entered a lease for Pillar Mountain Site No.11 with AT&T on January 1, 2010.

e Council authorized a sublet of the Pillar Mountain Site No. 11 from AT&T to CCATT, LLC on
January 16, 2014.

e Council renewed the lease for Pillar Mountain Site No. 11 with NCWPCS MPL-31 Year Sites
Tower Holdings, LLC via Ordinance No. 1323 on September 11, 2014.

e Council passed Ordinance No. 1330 in the first reading at the January 8, 2015, regular meeting
and reviewed the ordinance material at the January 20 work session.

DISCUSSION: The Pillar Mountain Communications Site No. 11 is used to support AT&T’s
communication services in Kodiak. The five-year lease between the City and the AT&T cell tower
management company, Crown Castle (CCATT), for that site expired at the end of 2014. The City
received a letter from CCATT in July requesting a renewal of the lease. The letter included several
proposed provisions that were not acceptable to the City, so City staff requested help from the City
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Attorney to research the offer and develop more standard communication lease language. The Council
approved the lease in September 2014. When the lease was sent to the Lessee for signatures, the Lessee
requested additional changes to the lease. The requested changes were sent to the City Attorney for
further review, and he wrote Ordinance No. 1330 to accomplish the additional requested changes to the
lease.

The new lease (Attachment B) is between the City and CCATT LLC’s successor, NCWPCS MPL 31 —
Year Sites Tower Holdings LLC. It is for a five-year term from January 1, 2015, through December 31,
2019, with a 12-month cancellation clause. The lease allows two five-year term extension if the Lessee
provides the required written notice of intent and is not in default with lease terms. The first year’s
annual payment is $13,577 with a 2.5 percent annual rate increase each year thereafter.

The lease requires Council approval by ordinance (Attachment A) due to the value and terms of the
lease per the City’s Charter, Article V-17. Therefore, staff requests Council adopt Ordinance 1330
following the public hearing at tonight’s meeting.

ALTERNATIVES:

1) Adopt Ordinance No. 1330 in the second reading after the public hearing, which is staff’s
recommendation, because it will provide income to the City and allow the site to continue to be
used as a communications site for the community.

2) Do not adopt Ordinance No0.1330, which is not recommended, because it would result in a loss of
revenue and would affect communications in Kodiak.

FINANCIAL IMPLICATIONS: There is a financial benefit each year of the lease through receipt of
lease payments into the General Fund starting at $13,577 per year with a 2.5 percent increase in rent
payments each subsequent year of the lease. The successor to CCATT, LLC, NCWPCS MPL 31 — Year
Sites Tower Holdings, LLC, will be responsible for site management, maintenance, insurance, and rental
payments.

LEGAL: The City Attorney worked with staff to develop the amended lease and drafted the attached
ordinance to meet the requirements of the City Charter, Article VV-17.

STAFF RECOMMENDATION: Staff recommends Council adopt Ordinance No. 1330.

MANAGER’S COMMENTS: | support the renewal of the amended lease for the Pillar Mountain
Communications Site No. 11 with CCATT, LLC’s successor, NCWPCS MPL 31 — Year Sites Tower
Holdings, LLC. This will provide some income for the General Fund, and the site will continue to
provide a communications service to the community of Kodiak. I recommend Council adopt Ordinance
No. 1330 following the public hearing.
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ATTACHMENTS:
Attachment A: Ordinance No. 1330
Attachment B: Revised Lease for Pillar Mountain Communications Site No.11
Attachment C: Email Requesting Additional Changes to Lease
Attachment D: Ordinance No. 1323
Attachment E: Letter from Crown Castle requesting renewal, dated July 2, 2014

PROPOSED MOTION:
Move to adopt Ordinance No. 1330.
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Attachment A

CITY OF KODIAK
ORDINANCE NUMBER 1330

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK AMENDING
ORDINANCE NUMBER 1323 AUTHORIZING A LEASE OF A COMMUNICATION
SITE IN U.S. SURVEY 3945 ON PILLAR MOUNTAIN TO NCWPCS MPL 31 - YEAR
SITES TOWER HOLDINGS, LLC

WHEREAS, the City owns property on Pillar Mountain known as Pillar Mountain
Communication Site No. 11 that it has leased to New Cingular Wireless PCS, LLC (“New
Cingular”), for a communications site; and

WHEREAS, the City approved the assignment of the lease by New Cingular to CCATT,
LLC (“CCATT”) by Resolution No. 2014-05 on January 16, 2014; and

WHEREAS, the lease to CCATT expired on December 31, 2014; and

WHEREAS, NCWPCS MPL 31 — Year Sites Tower Holdings, LLC, a Delaware limited
liability company (“NCWPCS”), is the successor to CCATT, and the City Council by Ordinance
Number 1323, adopted September 11, 2014, authorized a new Lease Agreement — Pillar
Mountain Communications Site No. 11 ("Lease") between the City and NCWPCS for Pillar
Mountain Communication Site No. 11 for a five-year term commencing January 1, 2015; and

WHEREAS, after the adoption of Ordinance Number 1323, NCWPCS proposed
additional changes to the terms of the Lease; and

WHEREAS, the purpose of this ordinance is to amend Ordinance Number 1323 to
approve the amended Lease that now is before this meeting.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska,
as follows:

Section 1: Ordinance Number 1323 is amended by deleting all references therein to the
Lease originally authorized by that ordinance, and substituting for each such
reference a reference to the amended Lease that now is before this meeting.

Section 2: The Lease authorized by Ordinance Number 1323 as amended by this ordinance
is subject to the requirements of City Charter Section V-17. Therefore, if one or
more referendum petitions with signatures are properly filed within one month
after the passage and publication of this ordinance, this ordinance shall not go into
effect until the petition or petitions are finally found to be illegal and/or
insufficient, or, if any such petition is found legal and sufficient, until the
ordinance is approved at an election by a majority of the qualified voters voting
on the question. If no referendum petition with signatures is filed, this ordinance
shall go into effect one month after its passage and publication.

Ordinance No. 1330
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CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK

First Reading: January 8, 2015
Second Reading:
Effective Date:
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Attachment B

LEASE AGREEMENT

PILLAR MOUNTAIN COMMUNICATION SITE NO. 11
NCWPCS MPL 31 - YEAR SITES
TOWER HOLDINGS, LLC

LEASE made as of the 1st day of January 2015, by and between the CITY OF KODIAK,
an Alaska municipal corporation (“Lessor"), and NCWPCS MPL 31 — YEAR SITES TOWER
HOLDINGS LLC, a Delaware limited liability company ("Lessee”):

1. Leased Premises. Upon the terms and conditions set forth herein and subject to
the prompt payment and performance by Lessee of each and every sum and other obligation
hereinafter referred to, Lessor does hereby lease, let, and demise to Lessee, and Lessee does
hereby lease from Lessor the following described premises within U.S. Survey 3945 in the
Kodiak Recording District, Third Judicial District, State of Alaska, more particularly described
as follows:

Commencing at a brass cap monument set in a gun turret, “U.S. Army Corp of Engineers
Alkod Rm 2;"

Thence N 51° 20' 30" E 2433.41" to the true point of beginning;

Thence S 88° 17' 08" E, 80.00 feet;

Thence S 01° 42' 52" W, 40.00 feet;

Thence N 88° 17' 08" W, 80.00 feet;

Thence N 01° 42' 52" E, 40.00 feet to the true point of beginning;

Containing 3200.0 square feet more or less

These leased premises are hereinafter referred to as the "Site."”

2. Term.
A. This Lease shall continue in effect for a period of (5) five years from January 1, 2015,

through December 31, 2019 (“Tem”)—pmmded—hemm#e%m#%p&ﬁy—sh&l#me%h&nghﬁe

B. Lessee shall have the right to terminate this Lease upon twelve (12) months’ written notice:
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(1) if the approval of any agency, board, court, or other governmental authority
necessary for the construction, operation or modification of the technology or site configuration
of Lessee’s facility on the Site is denied by the public agency authorized to issue such approval,
or, if Lessee determines, in its reasonable discretion, the cost of obtaining such approval is
commercially unfeasible; or,

(2) a required permit or approval is issued, but subsequently revoked, canceled or
not renewed, through no act, omission or fault of Lessee; or,

(3) if Lessee determines, in its sole discretion, that the Site is not appropriate for
its operations due to technological, engineering or economic reasons.

C. Lessor shall have the right to terminate this Lease upon twelve (12) months’ written
notice to Lessee in the event Lessor determines in good faith that the Site is needed by Lessor for
public purposes.

D. Lessee has the option to extend the Term for two (2) additional five (5) year periods
(each an “Extended Term”), provided that:

(1) Lessee gives Lessor written notice of its exercise of the option not more than
one (1) year and not less than one hundred twenty (120) days before the last day of the
initial Term; and

(2) At the time Lessee exercises the option, and at all times thereafter until the
Extended Term commences, Lessee is not materially in default of any term or condition
of this Lease.

Lessee’s failure to exercise the option to extend the Term in strict compliance with all the
requirements in this section renders that option null and void.

3. Rental. A. Lessee agrees to pay as and for rent in equal monthly installments
which fall due on the first of each calendar month the annual sum of Thirteen Thousand Five
Hundred Seventy Seven and 00/100 Dollars ($13,577) for the first year of the Lease Term and
according to the following schedule for the remaining four years of the Term.

Year Rental
2 102.5% of Year 1
3 105.0% of Year 1
4 107.5% of Year 1
5 110.0% of Year 1

B. If Lessee exercises its option in Section 2(BD) to extend the Term of this Lease, the
annual rent in the first year of the Extended Term shall be 102.5% of the annual rent in the fifth
year of the initial Term, and the annual rent in subsequent years of the Extended Term shall be
determined by the formula that is provided for determining the annual rent in the initial Term.

C. If a monthly installment is not paid by the fifth of the month in which it becomes due,
a penalty of Thirty and 00/100 Dollars ($30) will be added to the rental amount; and, in addition,

Pillar Mt. Communication Site. No. 11

December 31, 2019

City Contract No. 216603

NCWPCS MPL 31 — Year Sites Tower Holdings LLC

Lessee Site Name: Pillar Mountain

Lessee Business Unit #: 857449 Page 2 of 8

56



simple interest shall accrue and be added to the rental amount at the rate of twelve percent (12%)
per annum from the due date until paid.

4. Conditions of Lease. The Site shall be used solely as a communications-site for a
ceHular—telephone—systemwireless communication facility. The Site will house a 100" self-
supporting radio tower, a 10' x 20' communications equipment shelter, ard propane powered
backup generator, and related utilities, cables and ancillary equipment.

5. Improvements. Lessor shall have the right to make additions, alterations, or
improvements to the Site which-that will not impede Lessee's access to or use of the Site. Lessee
shall have the right to erect or construct a suitable building and/or associated structures as
provided in Section 4. Any improvements constructed by Lessee shall be consistent with the
limited use of the Site authorized by this Lease and shall be constructed at Lessee's expense.
Upon termination of this Lease, such improvements shall become the property of Lessor or, at
Lessee's option, shall be removed by Lessee at its sole expense. Lessee shall permit Lessor, at
Lessor’s expense, to connect the equipment shelter for Lessor’s public safety communications
system to the backup power supply in the-communicationsan equipment shelter that-designated
by the Lessee that Lessee has constructed on the Site. Notwithstanding anything in Section 6 to
the contrary, Lessor shall be solely responsible for maintaining the connection, and Lessee shall
provide Lessor with reasonable access to Lessee’s-communieations-the equipment shelter for that
purpose.

6. Maintenance. Except as otherwise specifically provided herein, Lessee shall, at
all times and at its sole expense, keep and maintain the Site and its improvements in good repair,
and in neat, orderly, and slightly condition. Lessee shall not cause or permit any litter, debris, or
refuse to be accumulated or stored upon the Site and shall promptly remove all such materials
without cost to Lessor.

7. Indemnity. Lessee shall defend, indemnify, and hold Lessor, its officers, agents,
and employees harmless against any and all actions, suits, proceedings, claims, loss, liens, costs,
expense, and liability of every kind and nature whatsoever arising from injury to or death of
persons or loss of or damage to property, including property owned by the Lessor, caused by or
incurred as a result of Lessee's use and occupancy of the Site under this Lease, including, but not
limited to, attorney's fees reasonably incurred for defense thereof. This provision shall not apply
to claims, actions, damages, losses, or proceedings caused solely by the negligence of officers,
agents, or employees of Lessor.

8. Insurance.
-A. Lessee shall procure and maintain at its sole expense, and shall keep in full force and
effect throughout the Term of this Lease, the following policies of insurance:

(1) Commercial General Liability Insurance, $1,000,000 combined single limit
per occurrence for bodily injury and property damage claims arising from all operations
related to this Lease. The general aggregate limit shall be $2,000,000.
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(2) Commercial Automobile Liability Insurance, $1,000,000 combined single
limit per accident for bodily injury and property damage.

(3) Worker's Compensation and Employers Liability. Worker's Compensation
shall be statutory as required by the State of Alaska. Employer’s Liability shall be
endorsed to the following minimum limits and contain USL&H coverage endorsement, if
applicable: bodily injury by accident--$1,000,000 each accident; and bodily injury by
disease--$1,000,000 each employee, $1,000,000 policy limit.

B. Other Insurance Provisions. The policies shall contain, or be endorsed to contain, the
following provisions:

(1) Commercial General Liability and Automobile Liability

(i) Lessor, its officers, officials, employees and volunteers are to be
covered as additional insureds. The coverage shall contain no special limitation on
the scope of protection afforded to Lessor, its officers, officials, employees and
volunteers.

(if) Lessee's insurance coverage shall be primary insurance as respects

Lessor, its officers, officials, employees and volunteers. Any insurance or self-

insurance maintained by Lessor, its officers, officials, employees and volunteers

shall be excess of Lessee’s insurance and shall not contribute to it.

(iii) Lessee's insurer shall agree to waive all rights of subrogation against

Lessor, its officers, officials, employees and volunteers for losses arising from

work performed by Lessee or any sublessee for Lessor.

(2) Worker's Compensation and Employer's Liability. Lessee's insurer shall agree
to waive all rights of subrogation against Lessor, its officers, officials, employees and
volunteers for losses arising from work performed by Lessee or any sublessee for Lessor.

(3) All Insurance. Each insurance policy required by this Lease shall be endorsed
to state that coverage shall not be suspended, voided, canceled by either party, reduced in
coverage or in limits except after 30 days’ prior written notice for nonpayment of
premium or fraud on the part of Lessee, er-60-days—prier—written—noeticefor-any-other
reasen,—has been given to by the insurer to-by Lessor by certified mail, return receipt
requested. This requirement shall not apply to cancellation of insurance due to non-
payment of premium, in which event Lessee shall provide such notice to Lessor in
accordance with the notice requirements of Section 15 of this Lease.

C. Acceptability of Insurers. Insurance is to be placed with insurers with a Best's rating of
no less than A-: VII.

D. Verification of Coverage. Lessee shall furnish Lessor with approved certificates of
insurance and with certified copies of all endorsements effecting coverage required by this
section. The certificates and endorsements for each insurance policy are to be signed by a person
authorized by that insurer to bind coverage on its behalf. The certificates are to be on forms
which meet industry standard. Lessor reserves the right to require complete, certified copies of
all required insurance policies, at any time.

9. Environmental.
A. For purposes of this section:
(1) Environmental Requirement shall mean any law, regulation, or legal

Pillar Mt. Communication Site. No. 11

December 31, 2019

City Contract No. 216603

NCWPCS MPL 31 — Year Sites Tower Holdings LLC

Lessee Site Name: Pillar Mountain

Lessee Business Unit #: 857449 Page 4 of 8

58



requirement relating to health, safety, or the environment, now in effect or hereinafter
enacted, including but not limited to the Comprehensive Environmental Response
Compensation and Liability Act (CERCLA), the Toxic Substances Control Act (TSCA),
the Federal Insecticide Fungicide and Rodenticide Act (FIFRA), the Resource
Conservation and Recovery Act (RCRA), the Clean Air Act (CAA) and the Clean Water
Act (CWA), the Occupational Safety and Health Act (OSHA) and all similar state and
local laws, rules, regulations, and guidance, now in existence or hereinafter enacted, as
each such law, rule, or regulation may be amended from time to time.

(2) Environmental Hazard shall mean Hazardous Materials (as defined
hereinafter), or the storage, handling, production, disposal, treatment, or release thereof.

(3) Hazardous Material shall mean

(1) any hazardous waste, any extremely hazardous waste, or any restricted
hazardous waste, or words of similar import, as defined in the Resource
Conservation and Recovery Act (42 USC 86901 et seq.)

(i) any hazardous substances as defined in the Comprehensive
Environmental Response, Compensation and Liability Act (42 USC 89601 et
seq.)

(iii) any toxic substances as defined in the Toxic Substances Control Act
(15 USC 82601 et seq.)

(iv) any pollutant as defined in the Clean Water Act (33 USC 81251 et
seq.)

(v) gasoline, petroleum, or other hydrocarbon products or by-products

(vi) asbestos

(vii) any other materials, substances, or wastes subject to environmental
regulation under any applicable federal, state, or local law, regulation, or
ordinance now or hereafter in effect
(4) Environmental Liabilities shall mean any liability, penalties, fines, forfeitures,

demands, damages, losses, claims, causes of action, suits, judgments, and costs and
expenses incidental thereto (including cost of defense, settlement, reasonable attorneys'
fees, reasonable consultant fees, and reasonable expert fees), arising from or based on
environmental contamination or the threat of environmental contamination, or
noncompliance, or violation of, any Environmental Requirement and shall include, but
not be limited to, liability arising from

(1) any governmental action, order, directive, administrative proceeding, or
ruling
(if) personal or bodily injuries (including death) or damages to any property
(including loss of use) or natural resources

(iii) clean-up, remediation, investigation, monitoring, or other response
action
(5) Environmental Release shall mean any release, spill, leak, discharge, injection,

disposal, or emission of any Hazardous materials into the environment.

B. At all times during the term of the Lease, Lessee shall conduct its activities at the Site,

and shall ensure that any invitee of Lessee conducts its activities at the Site in strict compliance

| with all applicable Environmental Requirements.
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C. Notwithstanding any other provision of this Lease, Lessee agrees to indemnify and
hold harmless Lessor, Lessor's successors and assigns, and Lessor's present and future officers,
directors, employees, and agents, (collectively "Lessor Indemnitees™) from and against any and
all Environmental Liabilities which Lessor or any or all of the Lessor Indemnitees may hereafter
suffer, incur, be responsible for, or disburse as a result of any Environmental Hazard at the Site
to the extent caused by or attributable to Lessee or Lessee's activities, or by any invitee of Lessee

| or by the activities of any invitee of Lessee.

D. Notwithstanding any other provision of the Lease, Lessor agrees to indemnify and
hold harmless Lessee, Lessee's successors and assigns, and Lessee's present and future officers,
directors, employees and agents (collectively "Lessee Indemnitees"”) from and against any and all
Environmental Liabilities which Lessee or any of the Lessee Indemnitees may hereafter suffer,
incur, be responsible for, or disburse as a result of any Environmental Hazard at the Site to the
extent caused by or attributable to Lessor or Lessor's activities, or by any invitee of Lessor or by

| the activities of any invitee of Lessor.

E. The provisions of this section shall survive termination of this Lease.

10. Utility Charges and Taxes. All utility charges shall be borne and paid for by
Lessee, together with all personal or real property taxes or assessments that may be levied
against the Lessee by reasons of its occupancy of the Site or its rights hereunder.

11.  Operation of Equipment. In installing, operating, or maintaining any equipment
on the Site and in its general management of the Site, Lessee will act in accordance with
applicable laws and regulations and so as not to cause interference with any other radio or
television transmitting or receiving equipment whether located on the Site or not. Lessee will at
all times protect from interference all frequencies assigned to Lessor whether or not such
frequencies are in use. Before altering, replacing or adding any transmission equipment at the
Site, Lessee shall, at Lessee’s sole expense, arrange for an inter-modulation analysis so as to
verify that no unacceptable signal interference will result from the alteration, replacement or
addition. Lessee shall provide Lessor with a copy of the inter-modulation analysis. Lessee will
not do, attempt, or permit any acts in connection with this Lease, which could be construed as a
violation of law.

12.  Condition of Site. Lessee takes the Site in its present condition and Lessor shall
have no responsibility for its condition, or for any damage suffered by Lessee or any other
person due to such conditions.

| 13.  Assignment and Subleasing.

A. Except as provided in this section, Lessee may not sublease the Site, either in whole or
in any portion, without first obtaining the written approval of the City Council, which consent
shall not be unreasonably withheld, conditioned or delayed. Lessee may not assign, mortgage,
pledge, or otherwise encumber all or any portion of this Lease or the Site without first obtaining

| the written approval of the City Council, which consent shall not be unreasonably withheld,
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| conditioned or delayed. Any assignment, pledge, or encumbrance approved by the Council shall
be subject to all terms and provisions of this Lease. Any assignment, pledge, or encumbrance
| executed without the proper approval of the Council shall be void and of no force and effect.

B. Notwithstanding the provisions of subsection A of this section, Lessor authorizes
Lessee to sublease to Rort-Graham-Development-Corperation-alhe Alaska Wireless Network,
LLC aka ACS Wireless, Inc. under the following conditions:
(1) Approval of the subleases does not release Lessee from any of its obligations
under this Lease.
(2) The sublessees agree to comply with all terms of this Lease regarding the use
of the Site, insurance, and environmental requirements.
(3) The insurance provided by Lessee must cover the activities of the sublessees.
| (4) Lessee shall remit to Lessor 30% of any revenues collected monthly.

| C. Notwithstanding the provisions of subsection A of this seetionSection 13, Lessee will
have the right to assign, sell, or transfer its interest under this Lease without the approval or
consent of Lessor, to Lessee’s parent or member company or any affiliate or subsidiary of, or
partner in, Lessee or its parent or member company or to any entity which acquires all or
substantially all of Lessee’s assets in the market defined by the Federal Communications
Commission in which the Site is located by reason of a merger, acquisition, or other business
reorganization. Upon notification to Lessor of such assignment, transfer, or sale, Lessee will be
relieved of all future performance, liabilities, and obligations under this Lease.

14.  Default and Re-Entry. If Lessee fails to cure any default of the conditions of this
Lease within thirty (30) days after written notice thereof by Lessor, or in the event insolvency
proceedings should be instituted by or against Lessee, then Lessor may terminate the Lease as of
such date and re-enter the Site and remove all property therefrom and Lessee shall remain liable
for the payment of rental to the extent provided by law._If Lessor fails to cure any default of the
conditions of this Lease within thirty (30) days after written notice thereof by Lessee, then
Lessee may terminate the Lease as of such date and remove all property therefrom, and Lessor
shall remain liable to Lessee to extent provided by this Lease and applicable law.

15. Notices. All notices, requests, demands and communications hereunder will be
given by first class certified or registered mail, return receipt requested, or by a nationally
recognized overnight courier, postage prepaid, to be effective when properly sent and received,
refused or returned undelivered. Notices will be addressed to the parties as follows:
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If to LESSOR: If to LESSEE:

City of Kodiak NCWPCS MPL 31 - YEAR SITES
Attn: City Clerk TOWER HOLDINGS LLC

710 Mill Bay Road c/o Crown Castle USA Inc.

Kodiak, Alaska 99615 E. Blake Hawk, General Counsel

Attn: Legal Department
2000 Corporate Drive
Canonsburg, PA 15317

16. Consideration. Lessee will pay to Lessor a one-time amount of Ten Thousand
and 00/100 Dollars ($10,000.00) for the full execution of this Lease (the “Conditional Signing
Bonus”). Lessee will pay to Lessor the Conditional Signing Bonus within sixty (60) days of
Lessor’s execution of this Lease. In the event that this Lease (and any applicable memorandum)
is not fully executed by both Lessor and Lessee for any reason, Lessee shall have no obligation
to pay the Conditional Signing Bonus to Lessor.

1617. Applicable Law. Lessee shall, at all times, in its use and occupancy of the Site
and in the conduct of its operations thereon, comply with all applicable federal, state, and local
laws, ordinances, and regulations.

IN WITNESS WHEREOF, the parties have executed this Lease as of the date first written above.

CITY OF KODIAK NCWPCS MPL 31 - YEAR SITES
710 Mill Bay Road TOWER HOLDINGS, LLCby-and
Kodiak, Alaska 99615 througha Delaware limited liability company

By: CCATT LLC, #s-attorney-in
fact-a Delaware limited liability company

Aimée Kniaziowski, City Manager Its: Attorney-in-Fact.
By:
Print Name:
Title:

Attest:

Debra L. Marlar, City Clerk
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Attachment C

Marlar, Debra

To: Marlar, Debra
Subject: Crown Castle's AT&T Site located on Pillar Mountain Road (Site 857449)

From: Erickson, Tamara [mailto:Tamara.Erickson@crowncastle.com]

Sent: Wednesday, October 01, 2014 10:38 AM

To: Marlar, Debra

Subject: RE: Crown Castle's AT&T Site located on Pillar Mountain Road (Site 857449)

Hi Debbie,

I attached our proposed redlines for your review. Below is a summary of some of our proposed
changes. Please let me know if you have any questions. Thank you!

1) Section 2B and 2C - We clarified each party’s ability to terminate the lease to

protect our mutual interest in this site and the revenue.

2) Section 2D - We would like to add an additional renewal term to ensure that this site
is secure for the long-term interests of our customers.

3) Section 13A - It is important that we add language stating that the City’s consent
shall not be unreasonably withheld, conditioned or delayed.

4) Section 13B - Port Graham Development Corporation is not currently a tenant on this
site.

5) Section 16 - We added a one-time payment of $10,000.00 as consideration for extending

our agreement and agreeing to our proposed changes.

TAMARA ERICKSON
Government Site Specialist
T: (206) 336-7386 | M: (602) 692-9026

CROWN CASTLE
1100 Dexter Avenue North, Suite 250, Seattle, WA 98109
CrownCastle.com<http://www.crowncastle.com/>
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Attachment D

CITY OF KODIAK
ORDINANCE NUMBER 1323

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK
AUTHORIZING A LEASE OF A COMMUNICATION SITE IN U.S. SURVEY 3945 ON
PILLAR MOUNTAIN TO NCWPCS MPL 31 - YEAR SITES TOWER HOLDINGS, LL.C

WHEREAS, the City owns property on Pillar Mountain known as Pillar Mountain
Communication Site No. 11 that it has leased to New Cingular Wireless PCS, LLC (“New
Cingular”), for a communications site; and

WHEREAS, the City approved the assignment of the lease by New Cingular to CCATT,
LLC (“CCATT”) by Resolution No. 2014-05 on January 16, 2014; and

WHEREAS, the lease to CCATT will expire on December 31, 2014; and

WHEREAS, NCWPCS MPL 31 — Year Sites Tower Holdings, LLC, a Delaware limited
liability company (“NCWPCS”), is the successor to CCATT, and NCWPCS has requested that
the City Council authorize the Lease Agreement — Pillar Mountain Communications Site No. 11
("Lease") that now is before this meeting; and

WHEREAS, it is in the best interest of the City that the Lease be authorized.

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Kodiak, Alaska,
as follows:

Section 1:  Notwithstanding anything to the contrary in Kodiak City Code Chapter 18.20, the
Council of the City of Kodiak hereby authorizes the Lease with NCWPCS for a
term commencing January 1, 2015, and ending December 31, 2019, of the
communications site described in the Lease, located on U.S. Survey 3945 on
Pillar Mountain in the City of Kodiak.

Section 2:  The form and content of the Lease between the City and NCWPCS hereby are in
all respects authorized, approved and confirmed, and the City Manager hereby is
authorized, empowered and directed to execute and deliver the Lease to
NCWPCS on behalf of the City, in substantially the form and content now before
this meeting but with such changes, modifications, additions and deletions therein
as she shall deem necessary, desirable or appropriate, the execution thereof to
constitute conclusive evidence of approval of any and all changes, modifications,
additions or deletions therein from the form and content of said document now
before this meeting, and from and after the execution and delivery of said
document, the City Manager hereby is authorized, empowered and directed to do
all acts and things and to execute all documents as may be necessary to carry out
and comply with the provisions of the Lease as executed.

Ordinance No. 1323
City/NCWPCS
Pillar Mt. No. 11
Page 1 of 2
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Section 3:

The Lease authorized by this ordinance is subject to the requirements of City
Charter Section V-17. Therefore, if one or more referendum petitions with
signatures are properly filed within one month after the passage and publication of
this ordinance, this ordinance shall not go into effect until the petition or petitions
are finally found to be illegal and/or insufficient, or, if any such petition is found
legal and sufficient, until the ordinance is approved at an election by a majority of
the qualified voters voting on the question. If no referendum petition with
signatures is filed, this ordinance shall go into effect one month after its passage
and publication.

CITY OF KODIAK

ot (P

MAYOR

CITY CLERK

First Reading: August 28, 2014
Second Reading: September 11, 2014
Effective Date: October 17, 2014

Ordinance No. 1323

City/NCWPCS
Pillar Mt. No. 11
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Crown Castle
C ROWN 1100 Dexter Avenue North, Suite 250

W® CASTLE Seattle, WA 98109

Attachment E

July 2, 2014

Debra Marlar

City of Kodiak

710 Mill Bay Road, Room 216/217
Kodiak, AK 99615

RE:

Business Unit #: 857449
Site Location: Pillar Mountain Road

Dear Ms, Marlar:

Thank you for taking the time to consider renewing our existing Lease Agreement. As a company, we desire to

operate our towers well into the future and we are highly focused on managing our sites to their fullest potential.
The proposals outlined below will allow the City of Kodiak to capitalize on the lucrative opportunities presently
available,

Lease Extension (bonus payment)

1)

2)

3)

4)

Our lease agreement is expiring on 12/31/2014. We would like our new agreement to have an initial term
of 5years with 2 renewal terms of 5 years each, for a final lease expiration date of 2029. We can add
language stating that prior to the commencement of each renewal term; the City has the option to obtain
an independent valuation of the leased premises to determine an appropriate rental rate. The appraisal
shall be made by a professional independent real estate appraiser selected by the City, at Crown Castle’s
sole cost and expense, not to exceed $3,000.00. However, the rental rate increase shall not increase more
than 5% of the rental rate for the previous year.

We have competitors active in your area who may approach you to purchase our Lease Agreement, We
would like to add a provision stating that you need to let us know if you are approached by a competitor,
and Crown Castle has the ability to match their offer.

Both the City and Crown Castle have the ability to terminate our agreement with 6 months’ notice;
however, it would take at least a year for us to find a relocation site. Therefore, we would like to modify
our termination language to state that both parties can terminate with 1 year’s notice.

As consideration for extending the agreement and agreeing to the terms outlined above, we would like to
offer a $5,000.00 bonus payment upon execution of our lease renewal document.

Lease Extension (pre-payment

1)

Same as 1-3 above.

2) We can offer pre-paid rent for up to 5 years. If we pre-pay the next 5 years up front, we can give you

$64,000.00, and then after the 5 years (2019) we will start to make the monthly rent payments at the
same amount as if all of the scheduled rent escalations had occurred. During this time, we will continue
to send you the separate monthly revenue share payments.

The Foundation for a Wireless World.
CrownCastle.com
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Perpetual Easement
1) Weare proposing to acquire a perpetual easement for $250,000.00. We can also give you part of that

amount up front and then continue to send you monthly payments for the next 10 years.

There are several ways we can put together an agreement that will maximize the City’s financial income, and
ensure the continued success of the Site. Please let me know if you have any questions or concerns. Iam
confident that we can reach a mutually beneficial agreement that supports the City’s interests and allows us to
continue to serve the community.

Please contact me at (206) 336-7386. 1look forward to hearing from you.

Sincerely,

Simena. Guideoe
Tamara Erickson
Government Site Specialist

The Foundation for a Wireless World.
CrownCastle.com
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers

r

From: Aimée Kniaziowski, City Manageﬁ\/‘
Thru: Karl Swanson, Interim Finance Directo;%

Date: January 22,2015

Agenda Item: V.a. First Reading, Ordinance No. 1331, Establishing Supplemental
Appropriation No. 1 to the Budget for the Fiscal Year Commencing on the
First Day of July 2014 and Ending On the Thirtieth Day of June 2015

SUMMARY: The Supplemental Appropriation No. 1 to the budget for the fiscal year commencing on
the first day of July 2014 and ending on the thirtieth day of June 2015 is in the amount of $897,753. It is
customary for the City Council to approve at least one supplemental budget annually to authorize the
adjustments of current revenues and expenses as detailed in the attachments provided. These
adjustments are for the operating funds as well as additions to project funds for grant revenues received
and additional expenditures needed that were not known at the time the original budget was adopted.
This is the first budget amendment of FY2015. Staff recommends Council pass Ordinance No. 1331 in
the first reading and advance to second reading and public hearing at the next regular or special Council
meeting.

PREVIOUS COUNCIL ACTION:
e June 13, 2014, Council adopted Ordinance No. 1319 for the FY2015 budget in the amount of
$46,466,781 commencing on the first day of July 2014 and ending on the thirtieth day of June
2015
e January 20, 2015, Council reviewed the budget amendment at the work session

DISCUSSION: The adoption of the budget by the City Council puts the budget into effect for the
budget year July 1 through June 30. Amendments to the budget can occur anytime during the fiscal year
through a supplemental budget ordinance, which is introduced at one Council meeting and typically
adopted at the next Council meeting.

All new appropriations are authorized by an ordinance that amends the annual budget ordinance. An
ordinance is required to move amounts between funds, departments and projects. An ordinance is
required to move funds, to add permanent personnel, or to grant unscheduled salary increases. The
Supplemental No. 1 Appropriation is requesting the addition of $897,753 to the adopted budget bringing
the total amended budget to $47,364,534 for FY2015.

JANUARY 22, 2015
Agenda Item V. a. Memo Page 1 of 3
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The Supplemental No. 1 Appropriation is requesting an increase in non-capital funds in the amount of
$326,498 and an increase in capital funds in the amount of $571,255. Of the $326,498 increase for non-
capital funds, $14,640 is a transfer to the Enhancement Fund from the General Fund based on KCC
3.28.020. KCC 3.28.020 states that fifty percent of the prior fiscal year’s General Fund surplus shall be
deposited in the City Enhancement Fund. The General Fund surplus is defined as the excess of revenues
and other financing sources over expenditures and other financing uses, plus any residual equity
transfers in, less any residual equity transfers out, as identified in the audited General Fund Statement of
Revenues, Expenditures, and Changes in Fund Balance. The audited net change in fund balance for the
year ending June 30, 2014, was $29,280. The remaining $311,858 in non-capital funds is for
adjustments not anticipated due to grant funds received, overtime incurred from staff turnover, increases
in supplies, and increases in professional fees. Additions to capital projects included the E-911Upgrade,
funded by a state grant in the amount of $381,472, the New Fire Station Project in the amount of
$70,000 to be funded by the transfer of remaining funds from the police station parking lot, the required
Spill Prevention Containment and Countermeasures (SPCC) project in the amount of $52,000, the UV
plant project in the amount of $60,000, and additions to the General Fund Vehicle Replacement Fund for
$7,783.

FINANCIAL IMPLICATIONS: All expense appropriations requested in Supplemental Appropriation
No. 1 are funded by increased revenue sources, additional state and federal grant sources, and use of
fund balances and transfers. The ordinance makes a number of changes in the FY2015 budget reflecting
increased revenues and expenditures, new project and grant funding, and movement of funds to more
accurately reflect current City operations. Details of funding sources and expenses have been submitted
in the attachments.

LEGAL: The Kodiak City Charter and Kodiak City Code grant Council the authority to make
appropriations and adopt and amend budgets as required.

STAFF RECOMMENDATION: Staff recommends that the City Council pass Ordinance No. 1331,
Supplemental Appropriation No. 1 to the FY2015 budget, in the first reading and advance to second
reading and public at the next regular or special Council meeting.

CITY MANAGER’S COMMENTS: The City traditionally adopts one major budget amendment each
fiscal year to make necessary adjustments to cover changes or additions to projects, to account for the
receipt of additional revenues, and increased operating expenses. The ordinance and attachments detail
the sections of the City’s operating and capital budget that require changes. | recommend Council pass
Ordinance No. 1331 in the first reading and advance to second reading and public hearing.

JANUARY 22, 2015
Agenda Item V. a. Memo Page 2 of 3

71



ATTACHMENTS:
Attachment A: Ordinance No. 1331
Attachment B: Backup descriptions containing details and summaries by each fund
Attachment C: Backup line item detail to budget.

PROPOSED MOTION:
Move to pass Ordinance No. 1331 in the first reading and advance to second reading and public
hearing at the next regular or special Council meeting.

JANUARY 22, 2015
Agenda Item V. a. Memo Page 3 of 3
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CITY OF KODIAK

ORDINANCE NUMBER 1331

Attachment A

AN ORDINANCE OF THE COUNCIL OF THE CITY OF KODIAK ESTABLISH-
ING SUPPLEMENTAL APPROPRIATION NO.1 TO THE BUDGET FOR THE FISCAL
YEAR COMMENCING ON THE FIRST DAY OF JULY 2014 AND ENDING ON THE

THIRTIETH DAY OF JUNE 2015

BE IT ORDAINED by the Council of the City of Kodiak, Alaska, as follows:

Section 1:

The following estimated revenues and expenditures are hereby appropriated for

the corporate purposes and objects of the City of Kodiak for fiscal year 2015.

Anticipated Revenues:
Property Tax
Sales Tax
Licenses and Permits
Intergovernmental
Charges for Services
Fines and Forfeitures
Interest Income
Rental Income
Other Revenues
Interfund Charges
Use of Fund Balance
Transfers In

Total Amended Revenues

Planned Expenditures:
Legislative
Legal
Executive

Emergency Preparedness

City Clerk

Finance

Police

Fire

Public Works
Engineering

Parks & Recreation
Library
Non-Departmental
Transfers

Total Amended Expenditures

Ordinance No. 1331
Page 1 of 3

FY 2015 Supplemental Budget No. 1
GENERAL FUND

Budget Supplemental #1 Revised Budget

$ 853,500 $ - 853,500
11,630,000 - 11,630,000
90,100 12,000 102,100

3,128,847 15,000 3,143,847
1,774,115 55,000 1,829,115

15,500 10,334 25,834

45,000 - 45,000

195,000 - 195,000

22,000 - 22,000

858,692 - 858,692
1,132,088 36,213 1,168,301

$ 19,744,842 $ 128,547 19,873,389
$ 320,259 $ 5,000 325,259
50,000 - 50,000

586,262 6,000 592,262

56,500 - 56,500

473,165 5,000 478,165
1,401,481 1,500 1,402,981
6,922,782 40,175 6,962,957
2,148,335 22,000 2,170,335
2,485,224 27,232 2,512,456
315,090 - 315,090
1,411,860 - 1,411,860
1,010,833 - 1,010,833
763,694 - 763,694
1,799,357 21,640 1,820,997

$ 19,744,842 $ 128,547 19,873,389
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SPECIAL REVENUE FUNDS

Anticipated Revenues:
Tourism Development
KFDA
City Enhancement
Total Amended Revenues

Planned Expenditures:
Tourism Development
KFDA
City Enhancement
Total Amended Expenditures

Budget Supplemental #1 Revised Budget

$ 205,500 $ - $ 205,500
60,050 60,050

$ 265,550 $ - 3 265,550
$ 205,500 $ -3 205,500
60,050 $ 60,050

$ 265,550 $ - 3 265,550

CAPITAL PROJECTS

Anticipated Revenues:

300.00 General Capital Projects

315.00 Vehicle Replacement Capital

301.00 Street Improvements

302.00 Building Improvements

305.00 Water Capital Fund

306.00 Sewer Capital Fund

307.00 Cargo Development Fund

308.00 Harbor Development

309.00 Parks & Recreation Fund
Total Amended Revenues

Planned Expenditures:

300.00 General Capital Projects

315.00 Vehicle Replacement Capital

301.00 Street Improvements

302.00 Building Improvements

305.00 Water Capital Fund

306.00 Sewer Capital Fund

307.00 Cargo Development Fund

308.00 Harbor Development

309.00 Parks & Recreation Fund
Total Amended Expenditures

Budget Supplemental #1 Revised Budget

$ 276,684 $ 381,472 $ 658,156
85,357 7,783 93,140

1,030,000 52,000 1,082,000

40,000 70,000 110,000

5,964,774 60,000 6,024,774
3,000,000 - 3,000,000
110,000 - 110,000

$ 10,506,815 $ 571,255 $ 11,078,070
$ 276,684 $ 381,472 $ 658,156
85,357 7,783 93,140

1,030,000 52,000 1,082,000

40,000 70,000 110,000

5,964,774 60,000 6,024,774
3,000,000 - 3,000,000
110,000 - 110,000

$ 10,506,815 $ 571,255 $ 11,078,070

ENTERPRISE FUNDS

Anticipated Revenues:
Cargo Fund 500
Harbor Fund 510
Boat Yard/Lift 512
Electric Fund 515
Water Fund 550
Sewer Fund 570
Trident Basin Fund 580
E-911 Services
Total Amended Revenues

Ordinance No. 1331
Page 2 of 3

Budget Supplemental #1 Revised Budget

$ 1,104,301 $ 20,000 $ 1,124,301
4,592,832 - 4,592,832
1,252,103 5,000 1,257,103
606,664 - 606,664
2,982,668 75,926 3,058,594
4,361,972 137,025 4,498,997
334,272 - 334,272

78,462 (40,000) 38,462

$ 15,313,274  $ 197,951 § 15,511,225

74



ENTERPRISE FUNDS CONTINUED

Planned Expenditures:

Cargo Fund 500 $ 1,104,301 $ 20,000 $ 1,124,301
Harbor Fund 510 4,592,832 - 4,592,832
Boat Yard/Lift 512 1,252,103 5,000 1,257,103
Electric Fund 515 606,664 - 606,664
Water Fund 550 2,982,668 75,926 3,058,594
Sewer Fund 570 4,361,972 137,025 4,498,997
Trident Basin Fund 580 334,272 - 334,272
E-911 Services 78,462 (40,000) 38,462

Total Amended Expenditures $ 15,313,274  $ 197,951 § 15,511,225

INTERNAL SERVICE FUND

Budget Supplemental #1 Revised Budget

Anticipated Revenues:
Self Insurance Fund $ 636,300 $ - 3 636,300
Total Amended Revenues $ 636,300 $ - 3 636,300

Planned Expenditures:
Self Insurance Fund $ 636,300 $ - 3 636,300
Total Amended Expenditures $ 636,300 $ - 3 636,300
Total Revenues $ 46,466,781 $ 897,753 $ 47,364,534
Total Expenditures $ 46,466,781 $ 897,753 $ 47,364,534

Section 2: This ordinance shall be in full force and effect from and after its passage as
required by law.

CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK

First Reading:
Second Reading:
Effective Date:

Ordinance No. 1331
Page 3 of 3

75



01 40 | 9bed g uswyoeny

Attachment B

90UE[E] pUNY JO SN

S)IaH0) 800d

SUOIJ09]|00 [BUOHIPPY

juels) bujuueld Aousbiswg

Mmainaa ueyd Buipjing Juspu ]

g juswyoeny

SaAraST

%8¢ 1296VECT 29.'€2S'L 68€'€/8'6T /¥5'8¢CT - Zv8' vy .61
%0 L0€891L°L L0€891L°L €1z'oe 880'CEL’L
%99 Sye'Le zlo'sy 16€'G8 16€'G8
%001 - Y¥6'€S Y¥6°€S Y¥6°€S
%001 - 051Gy 0SL'sy 0SSy
%001 - 818, 818, 818,
%001 - 8.€'28l 8/€'z8l 8/€'z8l
%001 - 0zs'€9l 0zs‘€9l 0z5°€9l
%001 - JAZ A 14 1¥€'62 JAZA 14
%001 - G8G'6Y G8G'6Y G8G'6Y
%001 - ¥55'€81 ¥Gg'e8l ¥5G'e8l
%001 - 6€0'8S 6€0'8S 6€0'8S
%S€ wT'vL ¥SL'L 000'22 000'22
%89 12519 elv'eel 000°G6L 000°G61
%8 009'Lv 00¥'c 000'G¥ 000'GY
%S 11¥'vT 1G€'L ¥€8'Ge veeol 00S‘GL
%68 LU 9806 00zZ'0L 00zZ'0L
%L €96'Y 1€0°C) 000°ZL 000°ZL
%08 082'0S 02z'0S 00S'00} 00S'004
%12 6€9'LL L9g'y 000°9L 000°9L
%S¢C 0LL'€ 0€Z'L 000'S 000°S
%65 95228 YL L 000°002 000°GS 000°G¥L
%02 1€6'6. 69002 000°00} 000°00}
%001 - SL¥'601 SLy'60L SLy'60L
%8 058°L oSt 0002 000
%€ 0451 oey 000°GL 000°GL
%EE 629'08 GLE'6E 000°0Z} 000°0Z}
%SS 0EL'PLS 0/8'619 000°vEL L 000°vEL L
%€ €9G'v1L LEY 000'SL 000'SL -
%¥y 0S€'8 0599 000°GL 000°GL
%0 000'0L - 000'0L 000°0L
%66 Sie G89'vY 000°GY 000°GY
%8¥ 00¥'0L 009'6 000'02 000'02
%L 960°C YOv'S 0052 00S°2
%Y Zro'ey 8G6°LE 000'S2 000'S2
%16 16G'8L1 YOv'yolL‘L 000°€82°L 000°€8Z°L
%L0L  (8LL€) 26.'16€ v20'v6€ v.0'v6€
%0 €12'6.2°L - €12'612°L €l2'6L2'L
%09 659'0% Li'L9 001°'20L 000°CL 00106
%LT 969'€ $0€'9 000°0€ 000°0€
%62 8€.'922'8 [ATAIARS 000°009°}L 000°009°}L
%89 LEL°L €9€'C 00S°€ 00S‘€
%SS GG8°'18€ Syl'89y 000°058 000°058
% dduaIBHIa vT/TECT GT0C GT0C 7102 GT0C
Jo sy 196png T# Janojjoy 19bpng
sasuadx3y
» sanuansy felol leluawalddns 103(0id fended paidopy

S3INN3IATIH TV1O0L

u| Jajsuel]

aouejeg pun4 wo. "doiddy
juswaoe|day S[oIYydA

SHI0M 2lland

S90IAJ9S WISLNO |

uiseg juspuy

S9OIAISS JoMaS

S9OIAISS e

I RETE

90IAIBS PIEA Yeog

$90IAI9S JogJeH jeog
$90IAI9G [eulwud) obie)
JaY)0 Snosue||99sI|N

sanjefoy % sjuay
SJUSWISAU| UO }SaIBU|
S}84I04 @ saul4

sabiey) 921AI8S snoaue||aosIy
anuanay Aseiqr

SONUSASY UOIEaIODY B SHled
$99IAI8S pJenbayi |0oyos
SNOSBUE|SDSIN 8l

S99IAI9S SoUBINqUY
suonoadsu) Buipjing ybnosog
S89IAI9S |0JJU0D [ewiuy ybnolog
Apoisn) aA1198101d 921104
$99IAI9S 821|0d JaUI0
JoeUOD Wwo) Jadool] aels
siauosld jo buipieog
BunesadQ - Yo [esepa
suopesadQ - el ajers

Buueyg xe) |an4

(xeL ysi4 paseys) @30d - xeL ysi4
A9y Jodaq - xe] ysi4
Bunieys anuanay sjeis
Joll9Y SH3d

SjwIad @ 9sua2I
}saua)u| @ Ajeuad

soxe| soles

VHIM wol 107id

saxe| Auadoid
'SINNIATY

pund [eiauso 00T pPund

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

08.°06€
001°68¢€
00%°'08¢
051°08¢
0€l'08¢e
Gel'08e
121'08¢e
0cl08¢
81108¢
Sli08e
oLL08e
00L°08¢
009'G.¢€
00L°€9¢
001°09¢
00L°0s€
SvSove
02s'0ve
Sov'0ve
Sov'0ve
oLeove
00€'0ve
oveove
olzove
0gl’ove
ozl ove
oLL'ove
0oL'ove
§ee0ee
§S0e0ee
00€°0€e
09L°0ee
0s1°0€e
ovloee
LEL'0EE
ocloee
solLoee
0oLoee
000°0ce
006°0LE
00coLE
LLole
oolLoLe

76


cperkins
Text Box
Attachment B


01 J0 g 9bed g swyoeny

uonelg 89110d Uo
0DdS 104 pun Juswanoidwi }985S 01
020°82°€ 9POD pun4 Juswaoueyus

0} sN|dINS $1/0€/9 JO /| J9jsuel|

abiey) yuswaoe|day a[oIys\ MaN
1509 Jadaams ul asealou|

MmalAal ueld Juapli]

uepisAyd Buuosuodg

S99 [eUOISSS)0Id

ab.ey) swaoe|day ajoIys\ MON
SWILAAO 8SIN0SaY [00YOS

Bujuresy Juswasioyus Bnug

sa||ddns pue awipaAo [oljed pawlojun

Jandwod maN
Jayuud paads ybiy meN

J9beuepy
A9 Ainda( Joy Jeindwiod pue ainjuing

sasuadxa JsAjeuy sauaysi4
neaunp Ul uopdaoal aAlelsiba]

g juswyoeny

%0 050'09 050'09 - 050'09
%TET (206'8T) 2568 05009 - - 050'09
%0 - - .
%lZL  (€l) 7'€9 0 0S
%iEL (68881 7.'888'8/ 000'09 000'09
%¥9 0SE'VL 0ST'TET 00S'S02 - - 005'S02
%1¥ 82.'02T CLL'v8 005'S0C - - 005'S0C
%0 000°GE - 000°GE 000°GE
%0 (191) ] - -
%0S 688'G8 119'v8 00S°0ZL 00501
%V Y SYO'6TT TT YYEYSL'8 68€'€/8'6T /¥5'82T - V8 vY .61
%16 G86'8S zLo'zaL’L 166'028°L ov9‘le 1GE'66.L°L
%S L €616l LrezLS ¥69°€9. ¥69°€9.
%0% 8568'609 §.6'00¥ €€8'0L0°'L €€8'010°}
%LE 688768 1269LS 098°LLv'L 098°LLY'L
%ce Sye'sie Sv.'66 060'GLE 060'GLE
%EE 1£1'889°L 612'€28 9S¥'CLGC zee'Le vze'esy'e
%y §19'992°L 0Z.'€06 G€€'0L1L'C 00022 GEE'BYL'T
%LE 8Y9'v9E'y 60€'865'C 166'296'9 S/L'0v 28.'226'9
%EY 0G1°208 1€8°009 186°20%'L 00S‘L L8v'Lov'L
%l¥ 8G1'S6 €91'59 126'091 126091
%6€ zz8'esl zev'eel vve'LLe 000°G vve'zie
%0€ 9zL'6€ vLL'9L 00S'9S 00S'9S
%S¢C ¥86'cyy 8.2'8¥l 292'265 0009 292'98S
%S S¥9'vC GGE'Ge 000°0S 000°0S
%0€ 0€8‘8z¢ 627'96 652'GZE 000°G 652'02€
% dduaIBHIa vT/TECT ST0C GT0C 7102 GT0C
J0 sy 1ebpng T# 1an0||0Y 1ebpng
sasuadx3
» sanuansy felol leluawalddns 103(0id fended paidopy

:sainypuadx3y

BN
aoue|eg pun4 wol4 "doiddy
SJUSWIJSSAU| UO }SaIBU|
sjuay

1s9NUaNeY

VadM Sz pund

:salnyipuadx3y

BN IVEVEN]
aouejeg pun4 wo.4 "doiddy
SJUSWISAU| UO }SaIBU|

Xe| |810\/1910H

BN IVEVEN]

juswdol@AaQ wsHNoL T5Z pung

S3JNLIAN3dX3 Tv10L

sIajsuel]

|ejuswpedag-uoN
Kreiq

uojealday g syled
Buuasuibug

SYIOM 2llgnd

au4

30110

aoueuld
Sp102aY -390 AND
Mel0 - 3810 Ao
ssaupaiedald Aousbiawg

9AN0SX]
leba
aAnesiba

‘S3JNLIANTdX3

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

77



01 40 ¢ abed g uswyoeny

Apmis Ateiqi plojuones aul4

Apnig Aieiqr piojuonels il

jueln 9jels L 16-3

juelo .S | 16-3

020°82°€ 9POD pun4 Juswasueyu
0} SnIdINS 1/0€/9 10 Z/| Jajsuel

g juswyoeny

%66 700'S16 7 G86'€8 686866 7 ZLY'18E €E8'0VE ¥ ¥89'9/2C
000°0L L 000°0L L 000'0L L
%0 00002 00002 00002
%98 6GL°LL §25'0L ¥89'L8 ¥89'L8
%0 000°G.L 000°G.L 000'G.L
%0 €16'6Y €16'6Y €667
%0 09¢'LL 09¢'LL 09g'LL
%0 005'G0S 005'G0S (0oo0‘0L 1) 005'GL9
%0 005'8¥Z 005'8¥Z 005'8¥Z
%0 000°102 000°102 000'102
%l 099'vi¥ ove's 000'0S¥ 000'0S¥
%L 168'86 €0L'L 00000} 00000}
%0 2L¥'959 2L¥'959 zLy'L8e 000622
%0 000'0£S 000'0£S 000'0£S
%0 00571 00571 00571
%0 000'0SS 000'0SS 000'0SS
%0 00000 00000 00000
%0 000'0S2 000'0S2 000'0S2
%0 000'6.2 000622 000622
%01 £86'29 110°L 000'0L 000'0L
%t T0L'66. v 882661 686866 7 ZLY'18E €E8'0VE Y ¥89'9/¢
%0 000'0L 000'0L 000'0L
%0 00002 00002 00002
%0 000001 000001 00000}
%001 - 000'S52 000'S52 - 00052
%9 005'226'C 000721 005'15L'€ 005'2.6'C 000'7LL
%0 005°1S 005°1S 00S'LS
%0 159'8ey 159'8ey €16'09¢ ¥89'LL
%0 zeeeyL'L zeeerL'L zLy'L8e 098092
%0 (882) 88¢ -
%0 - - - - - -
%0 (T.7'0F) T.7'07 - - - -
%0 0v9'vL - 0v9'vL 0v9'vl -
%0 (0¥9'vLL) (0¥9'vLL) (0v9'v1) (000'001)
%0 - - -
%S L 899'C) zee’'le 000'0S 000'0S
%9 198'9% 6EL'e 000'0S 0000
% ERIEIEg] YT/TERT ST0Z ST0Z ¥102 ST0Z
jo sy 196png T# 1910]|0Y 196png
sasuadx3
» sanuansy felol leluawalddns 103(0id fended paidopy

:salnyipuadx3y

pun4 Buipjing 0y Jajsuel |

j08f01d Juswdojersq aysqa M Al Ly0Y
Juels) siaybiyali4 0} soue)sIssy 0v01
109[01d uonezieNray umoumoq 6£0Y
102 Ad juswabeuep

Aouabiaw3 @ ANdag pue ] swoH ge0
juswabeuep

Aousbiaw3 @ AJINoag pue] swoH /E0
uoIssIIN 8111 ’® AdM PIO J0 uojowaq Geow
1077 Bunjied uonels daljod Buined ye0T

juswaoe|day doueNquy Juswpedaq all4 ££01

Juawaoe|dey suibul juswyedeq a4 ZE0Y
Apnis uoyesusdwog @ uonesyisse|d 00y
weysAg epeibdn L16-3 6201

speibdn aiemyos |eueuld 8zZov

abeloyouy/asiolexy jewzeH pldIUS exsely /zZ0v

sepelBbdn uonels auld GLoY
sjuswanoidw| poday [edidiuniy 10¥

| seyd - Buipjing wnasnj\ €1L0¥

Boid uswabeuely spioday Jdwo) 600
wewdojereq pue AN Zooy
:sainypuadxy

1sanuaney
JuawdojeAsg pueT Wouy Jajsuel |
pun4 JogleH wolj Jajsuel]

pun4 JuswaduBYUT WOy Jajsuel |
pun4 WSHNO] WOJ} J3)suel ]

pun4 |eJaua9) Wouy Jajsuel |

aouejeg pun4 wou- "doiddy

sjuels |elepa4

sjuels ajels

SJUBWISBAU| UO }SBI8)JU|

RIEVEN]

s109l0.1d [eldeD [elauas og puny

:salnypuadx3y

:senuaney
pun4 |eJaus9) Wouy Jajsuel |

aoueleg pun4 wol4 ‘doiddy
So|es pueT - 8nuaAsY Jayl0
SI8YJ0 WOy} sjejusy
SJUBWISOAU| UO JSalalul
:senuansy

awadueyul AND 662 pund

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

78



01 40 ¥ 9bed g Juswyoeny

Apnig Aueigr piojuonels ail4

Apnig Aieiqr pio/uonels il

uonuaAald 1dS 00dS

uonuaaid
uonuaAald
uonuaaid
uonuaAald

uonuaAald

SO[IYSA MON SHIOM Dlland @ 99

SOIIYSA MON SHIOM 2ljaNd B 9910

g juswyoeny

%0 00€'STS'CT CL0'EY CL€'855°CT 000'0L 2LE'8YY'CT 000'0%
%0 000041 000041 000°0L 000°0%
%0 00€°G0v'ZL ZL0EY zLE8YYTL zLE8YYTL
%0 9€0'8TS CT 9ee'0v 2L€'855°CT 000'0L 2LE8YY'CT 000'0%
%0 000°0LS‘2 000°0LS‘2 000°0LS‘2
%0 00002 00002 00002
%0 ver's ver's ver's
%¥ 000°000°} 000°0% 000°0¥0°} 000°000°} 000°0%
%0 000'G8 000'G8 000'G8
%0 000°0S9 000°0S9 000°0S9
%0 €9/'9 €9/'9 €991
%0 000°00S 000°00S 000°00S
%0 000°0S. 000°0S. 000°0S.
%0 000°006°9 000°006°9 000°006°9
%8¢ 618 9ee G8lL'L G8L'L
%ET 9/v'0ET'€ 9G5'99% 2€0'L65'E 000'2S 2€0'STS'C 000'0€0'T
%0 000°2S 000°2S 000°2S
%0 00009 00009 000°09
%0 00009 00009 00009
%0 000°G9Y 000°G9Y 000°G9Y
%0 000°0L 000°0L 000°0L
%0 281°295 818'C 000°0LS 000°0L 000°00S
YGLOVL L WT'eSY 000°009°} 000°0SL°} 000°0S¥

%l 0vS'60L z6%'0L ze0'0zL 2€0'00L 000°02
%8¢ 695'8/5°C €9%'8T0'T 2€0',65°€ 00025 2E0'STS ¢ 0000€0'T
%¥e 00059 000'v€ 000°66 000°0C 000°Sy 000'v€
%S Z€0°0S9 000°v€ Z€0'v89 000°GL 2€0°GE9 000°v€
%0 000'S 000'S 000°S - -
%0 000'G 000'G 000°G - -
%0 (vLy) 1254 - - -
%Ly 000°180°} 000°0S6 000°L€0°C 000°2 000°720°L 000°0S6
%0 000°€59 000°€59 000°L¥9 000°CL
%0 000°‘0ZL 000°‘0Z1 000°‘0Z}
%0 - - -
%0 - - -
%0 L (1) -
%0 6ET 7S - 6ET 7S €8, 666097 /GE'G8
%0 6€L'¥ST - 6€L'¥ST €8.°L 666'091L 1G€'G8
%6T /21902 210'8Y 6ET 7S €8, 666097 /GE'G8
%0 121'902 zLo'sy 6€L'¥ST €8.°L 666'09L 1G€'G8
%0 (8%) 8y -

% dduaIBHIa vT/TECT ST0C GT0C 7102 GT0C

Jo sy 196png T# Janojjoy 19bpng
sasuadx3
» sanuansy felol leluawalddns 103(0id fended paidopy

:salnypuadx3y

uonels aliy MaN G109
Aresgri meN 2109
:salnypuadx3y

:s9NUaNSY
aouejeg pun4 wo. "doiddy

pun4 juswiadoueyug wouj Jajsuel|

pun4 foid de) |e1auas) woly Jajsuel ]
GGZ pun4 Aleiqi] maN wouy Jajsuel]
pun4 [eJauss) wouy Jajsuel |
juawdojaaa( ald puiy-u|

pue paumo AND puiy-uj

Buipun4 |eo07 Jay10

el Buipuny |00

sabpa|d - Buipun4 [eo0T]

sjuels) ajels

SJUBLIISAU| UO }SBIBY|

BN

pun4 juswsanoidwi Bulpjing zog pund

:salnyipuadx3y
uonuaAald |IIds D0dS S€05
aoueUB)UIBIA 10} %00y SHIOM 2l|dNd YE0S

a)s dwnq |eusie|\ S)seA\ UIBJUNON-1ellld £€0S

Jouoawig uo Jledey abeurelq wio)s Z€0s
JoyIIays uo Jieday abeulelq wIo)S L€0S

plex

abeloys dwng mousg jo ubisaqg Ateuiwiaid 0£0S
sileday juswaned 5z0g

QINDp[eMepIS [enuuy €005

:sainypuadx3y

:senuaney
0.G pun4 Jamag WO} Jajsuel |
0SS pun4 Jaje A\ Woly Jajsuel |

pund pJeAdiys wouy Jajsuel]
pun4 obieD wouy Jajsuel |

JUBISSSSY }981)S WOy Jajsuel |

pun4 |eJaus9) Wouy Jajsuel |
aouejeg pun4 woui- "doiddy
SJUBWISBAU| UO }SBI8)U|

sjuels |elopad

sjuels ajeig

SJUSWISOAU| UO }S8I8)U|
:anuaney

Juswanoldwi 19811S TOE pun4

:sainypuadx3y
|endeD jusiuaoe|day djoIUSA 0061
:sainypuadx3y

SonuUaAay

pun4 [BJauac) WoJy Jajsuel |

SJUSWI)SOAU| UO }salaju|

anuaAay

pund [eyded juswade|day 3|91YsaA GTE pund

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

79



01 J0 G 9bed g Juawyoeny

JUB|d AN 104 SBOIAISS [BUOISSBJOId %0

%0 000'TG8'S - 000'TG8'S - 000'TG8°S -

%0 000'002' 000'002' 000'002'

%0 - - 000'006 (000°006)

%0 000'00% 000'00% 000'00%

%0 00052 00052 00052

%0 00005} 00005} 000051

%0 000'050°} 000'050°} 000051 000'006

%0 000'92 000'92 000'92

%€ €70'€99'G /56'/8T 000'TS8°S - 000158'S -

%0 000Gl 000Gl 000G}

%0 000°'002‘} 000°'002‘} 000'002‘}

%0 000'000'€ 000'000'€ 000'000'€

%0 (orz'98t) 012981 - -

%0 - - -

%0 000'0L9°} 000'0L9°} 000'0L9°}

%L £62'72 JAIN" 000'92 000'92

%21 820'9T.'9 698'209'€ /68'€2€ 0E 00009 €2166¢ vC v..796'S

%0 15¥'96€ €20'69 0€5'G9Y 0€5'59¥

%0 000'0S 000'0S 0000

%0 000001 000001 000001

%0 059'61C 05€ 000'0S2 000'052

%0 6.¥'9LL 1es'e 00002} 00002}

%0 0%5'620°0L 9rP'10S'L 986'0€5°LL ¥€5'G0'6 2SY'S6Y'C

%0 25€'020'8 0v¥'186°L 26.°100°0L 000'9%0°2 261'56'C

%0 899'G6 zee 000'96 000'8% 000'8%
£YE'6Y8'9 ove'ol 685'658'9 00009 685'66.'9

%0 6€5'808 Lov'LY 000'058 000'058

%8 T/7'866'LC 9Z7'SZEC /68'€CE 0E 00009 €2166¢ V¢ v..796'S

%0 000'8L 000'8L 000'8L

%8 005'1+2'C z12'90z 2Ll 00S'1+2'T z12'902

%0 0€6'LYE 0€6'LvE 0€6'LvE

%S 005122y z12'90z zLLler'y 00009 005191y z12'902
(¥69'612) ¥69'612 - -

%0 068'782'L 068'782'L 068'782'L

%0 9¥2'0S. 9¥2'0S. ovL'6v9 90L'10L

%0 00089/ 00089/ 00089/

%2 110'¥ESTL 0€€'169°L L0¥'sze' vl €9L'vLL'8 YvZ'LSY's
(826'1) 8.6'L -

% ERIEIEg] YT/TERT ST0Z ST0Z ¥102 ST0Z
jo sy 196png T# 1910]|0Y 196png
sasuadx3
» sanuansy felol leluawalddns 103(0id fended paidopy

g juswyoeny

:salnypuadx3y

I8jsuel] 6652

108014 Juswabeuely plos olg /LG

Z# 9 L# uonelS Y1 eoeldey 916/
uonels dwnd ssald ajeyqeysy 415/
s|eusjew Jieday uonesyu| @ Moju| €15/
Wwa)sAS |0J)U0D Ul UISseg Uonesdy z1LG/
L# uonels yi epesbdn 6052

(G) oM108[3 UoHEIS I 80S.L
:sainypuadx3y

BN
L0€ pund juswanoidwi| 1991)S WOy Jojsuel ]
0GSG Punj JSJe\A WOU4 JBjsuel |

0.G punj Jamag Wo.j Jajsuel|

994 so|eg Jomag

ueoT Jsje A\ ues|) exsely

aouejeg pun4 wo.4 "doiddy

(%01) seles Jamag Joy sebiey)
SJUBWIISOAU| UO }SBIBU|

BN IVEVEN]

pund [eydeD 1amas 90 pund

:sainypuadx3y

|/ @seyd :10slold uswaoe|dey

JOMOS B 19JE\\ SOWOH uennaly €0/
9oUBUSBJUIBI\ J1}08|3 |enuuy 9€0/

YoM Jeday Aemjids weq ¥o81) selild €€0.L
Aanng paysiaje | BYYSBUOWN LEO/

dLlMM
yue] abelo}s uonnjos aulolyD soeidey g0/

Apnis Ayjiqiseaq asnoH dwind e)yseuoN 620/

A @seyd loid juswaoeday
18MSS %R IBJe\\ SBWOH UBRNalY 920/
Apmis ajey AN 2oL

uogonisuog Ajfioe Juswieal | JB)eM AN €202

ulesq Wwiojs @ ‘James
19)B \\ 9AIsusyaidwod umojumo( || 9seud 1.20.L
:salnypuadx3y

BTN
pun4 juswanoiduw| }9a1}S WoJj J9jsuel ]
0.G Pun4 Joameg wouy Jajsuel|

Sueo Jaje\\ UBSID DIAY

0GS pun4 Jajep\ Wolj Jajsuel]

994 s9|es Jajep\

sueo Buyuug 03av

souejeg pun4 woi4 ‘doiddy

Sjuels) |elopa

sjuelo se)s

SJUBLIISOAU| UO }SBIBY|

BELIVEY N

[exydeD Ja1epm SOE pund

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

80



01 J0 9 9bed g Juswyoeny

%0 000'S8T ¥ - 000'S8T ¥ - 000'S8T'T 000'000°€
000°000‘¢ 000°000‘¢ 000°000‘€
%0 000'G¥ 000'G¥ 000'GY
%0 000°GZ 000°GZ 000°GZ
%0 000'G¥7L 000'G¥7L 000'G¥7L
%0 000°0Z 000°0Z 000°0Z
%0 000°002 000°002 000°002
%0 000°0SL 000°0SL 000°0S}
%9€ 000'689°¢C 000'00S'T 000'S8T ¥ - 000'G8T'T 000'000°€
%001 - 000°000°} 000°000°} - 000°000°}
%¥9 000°082 000°00S 000°08Z 000°082 000°00S
%0 000°G06 000°G06 000°G06
%0 000'00S‘} 000'00S‘} - 000'00S‘}
(£22) 122 -

%0 00L'€¥0'LE - 00L'€V0'LE - 00L'€¥0'LE -
%0 000°C18'ee 000°C18'ee 000°C18'€E
%0 000°¥8€ 000°¥8€ 000°¥8€
%0 000°CL 000°CL 000°CL
%0 000°0S 000°0S 000°0S
%0 000°00} 000°00} 000°004
%0 000°0S} 000°0S 000°0S}
%0 000'0S 000'0S 000'0S
%0 00.'s8 00.'s8 00.'s8
%0 000°00%‘2 000°00%'2 000°00%'2
%0€ 08.'C¥8'S5 026'002' TT 00L'€70°LE - 00L'€¥0'LE -
%0 00651 L - 00651 L - 00L°6SL°L
%0 000°00} 000°00} 000°00}
%0 000°000°S L 000°000°S L 000°000°S}
%¥S 080'€85'6 026'00Z°LL 000'¥8.°0C 000'¥8.°0C

% dduaIBHIa vT/TECT ST0C ST0C 7102 GT0C

J0 sy 1ebpng T# 1an0||0Y 1ebpng
sasuadx3
» sanuansy felol leluawalddns 103(0id fended paidopy

g juswyoeny

:salnyipuadx3y

jJuswaoe|day Jeo| Jusisuel] [suueyd GzZs8

juswaoe|day Buljid Japua ¥00Q SJEISO £258

€ /}e0|d Jualsuel] [puueyd 1258
sliedoy HHS 0258
sioppe HdS 6158

[[EH S,UBWLIBYSIH ‘SWOo0.saY /168

HdS ‘youneT jeog ‘1eol4 9168
:salnyipuadxy

BN IVEVEN]

JOQUEH }E0g WO} Jojsuel]

pun4 [eJausg) wouy Jajsuel |
aouejeg pun4 wol4 "doiddy
juelg ajelg

SJUBWIISOAU| UO }SBIBYU|
1S9NUaNSY

juawdol@Aaq JoqJeH 8og pung

:sain)ipuadxy

juswaoe|day ||| Jold #7208
Kemuyred uelysepad £208
uonels Jayies M\ ejed 2co8g
Juawaoe|day oulZ 1LZ08

1 %00Q Joy Buiosa 0208
2U}09|3 %00( SJB9SO 6108
suswanoidw] AUNddS 8108

$300( JogleH Jauu| pue || Jald uonoadsu| /108

|| Jold WOl $S800Y UeL)sepad 9108

:sainyipuadx3y

BELIVEYEN]
aouejeg pun4 wolH "doiddy
pun4 [eJauss) wouy Jajsuel |
anss| puog aje}s

sjuelo se)s

1s9NUaNSY

pund juswdojaasq obied 20¢ pung

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

81



01 0 2 9bed g swyoeny

uonuanaid |Ids D0dS

Apnys jue]

uonuanaid |lds 90dS
Apmis yuer
8sed| YVYON papuswy

9ses| YVYON pspuswy

g juswyoeny

%97 €€2°209 890225 TOE V2T T 00002 - TOE V0T T
%0 000G 000G 000°S -
%L L1921 68¢'L 00061 00061
%Ly G65°LGC §62'822 068'8¥ 068'58¥
%S 08002} 026'9 000°22) 000'22L
%001 - 862'€6 862'€6 862'€6
%6Y 16102 991261 €L1'v6e 000G} €11'6.€
%SG 570505 952 619 TOE¥ZT T 00002 - TOE¥0T T
%0 (e08'z01) (e08'z01) 08522 (ege'sel)
%c0lL  (892) 892'C) 000'Ch 000'Ch
%05 €€2'101 /81°101 0Z¥'20z (085'2) 000'502
%6€ 162"y 60L'C 0002 0002
%ES €1z'vee 181052 000'G.¥ 000'G.¥
%1G LLLepl 688'LGL 000'00€ 000'00€
%89 €622 10S'LY 000'0L 000'0L
%Ly 160'2L 606'2S 000°0€} 000'0€L
%0 789'0€ 789'0€ ¥89'0€
%0 2IT1'G2S L 2269 ¥602EG L - ¥60°¢2y L 000°0TT
%2 6€€'801 199°L 000°0}1L 000°041
%0 000'0S 000'0S 000'0S
%0 000°L2L 000°L2L 000°'L2L
%0 76081 76081 76087
% 0/8'601 0€L'S 000'G}+L 000'GLL
%0 000'€L 000'€L 000'€L
%0 698'710°L el 000'610°2 000'§10°2
%T 6€6 187, SGT'0S 760°CES L - ¥60°22y L 000°0TT
%L Sov°1GT 000°0S S9¥°1L0€E Sov°1ST 000°0S
%0 000°00S 000°00S 000'00S
%0 629'08¢ 629'08¢ 629'02€ 00009
%0 000°00S 000°00S 000'00S
%0 000°098°S 000°098°S 000°098'S
(gs1) SGL -
% ERIEIEg] YT/TERT ST0Z ST0Z ¥102 ST0Z
jo sy 196png T# 1910]|0Y 196png
sasuadx3
» sanuansy felol leluawalddns 103(0id fended paidopy

:salnyipuadx3y

Jajsuel|

Il 4814 [euiwia) obied

1| Jaid [euiwia] obie)
ashoyalep) [euiwua] obie)
safiey) punpay| [euiwsa] obied
uonesiuwpy |eulwia] obie)
:sainypuadx3y

:sanuanay

sbujuie3 pauielay wo.4 "doiddy

|ejuay abelio)s uep

|ejuay asnoyalep
SJUSWISBAU| UO }SBI8)U|
Heym

esea ||| J8ld

sanuanay diyg asini)

Il Jald abeso0q

ol SH3d

:anuanay

feuiwial obred 0os pund

:sainypuadxy

syuswanoidw| yied 91e)s G106
(uonezuayyeapn) Juswanosdw) Buiping 106
aoueusjuIel Yed JoleN €106
syuswanoidw| pjald |leqeseq jouelieq Z106
ed joueleg - Buipjing a6ei0}s 2006
anoidw 19 Juswdinb3 punoibheld 006
(@®3) syuswanoidwy yied joueleqd 1006
:salnypuadx3y

BTN
pun4 [eJausg) wouy Jajsuel |

pun4 juswadueyuy Wolj Jajsuel ]
aouejeg pun wo. "doiddy
sjuels) [es0]

sjuelo se)s

SJUBLIISOAU| UO }SBIBY|

:anuanay

[ejdeD 29y % s)ied 60€ pund

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

82



01 0 g 9bed g Juswioeny

%LV 6v9'€99 ¥GP €65 €0T'/G2T 000G - €0T 2S¢ T
uonuaAald [IIdS D0dS %0 000G 000G 000G -
%001 - rv8'v8 rv8'v8 rv8'v8
%y 6¥9'859 019'805 6G2'291°L 6G2'291L°L
%.T €22'8E0'T 088'8T¢ €0T'/G2'T 000G - €0T25¢ T
uonusAdld |IIdS D0dS %0 8.1'6€S 8.1'6€S 000G 8.¥'vES
%S 158 evL'L 000'C 0002
%P 096 oy 000°L 000°}
%1€ €0€'SLY 169'L1C 000'€69 000'€69
%0 sz9'le 529'le 529'Le
%65 GEG'8/8'T 162VILC Z€8'265 7 - - 28265 ¥
- 000°000°} 000°000°} 000'000°}
%001 - 162'061 162'061 162061
%S Y GEG'8.8'L 000'72S'} GEG'20T'E GEG'T0T'E
%Y ¥88'T/9C 8V6'026'T 2€8°26S - - 2€826S 7
%0 G60'991°C §60'991°C 660'991°C
(8s2'v1) 8GZ'vl -
%08 8GZ'vl 2e0'.S 062'LL 062'LL
%192 (0¥LVL) 010'64 00€'L 00€°L
%0Y 1€6'6 6959 00594 00594
%EY L16'L 6809 0007} 0007}
%2 8.8'cl zel's 00064 00064
%0€ 110°L £86'C 0000} 0000}
%68 160G £06'6€ 000'G¥ 000'S¥
%6561 (018°}L) 018'le 00002 00002
%Ly 819'02 z8e'rl 000'GE 000'GE
%05 00S'L 00S'L 000°'€ 000°€
%0L ¥86'C 910, 00004 00004
%89 009'9S 007'8LL 000'GLL 000'G.L
%SY ¥92'8 9el'9 000G} 000G}
%EE 0529 0sz'e 0000} 0000}
%99 S¥6'SLL §S0'6YE 000'G2S 000'52S
%16 785'8¢€ 8L¥'102'L 000°'0%2°} 000'0%2°}
%9G v19'82 98€'9¢ 00059 00059
%0 LY9'GyL LY9'GyL L¥9'ShL
% ERIEIEg] YT/TERT ST0Z ST0Z ¥102 ST0Z
jo sy 196png T# 1910]|0Y 196png
sasuadx3
» sanuansy felol leluawalddns 103(0id fended paidopy

g juswyoeny

:salnyipuadx3y
Jajsuel|

punpaju| pleA yeog
uojelsiuiwpy piex
:salnyipuadx3y

1sanuaney
Jajsuel]

sBujuie paulejay wouy dosddy
anuanay Jaul0

SJUBWI)SOAU| UO }SBIB)U|

S99 Jawosn)d

o1y SH3d

senuaAay

preAdiys z1s pund

:sainjipuadxy

|eyde) Jogue o} Jajsuel]
punyaju| JogJeH jeog
uonesiulwpy JogieH yeog
:sainypuadxy

1sanuaney
Jajsuel|

sbuiuie3 pauiejay wouy doiddy
011)09|3 0} SOIINIBS JogieH
obie) 0} s90InI8S JogieH
sanuanay JayO

SHIAY U8y 820
SJUBWIISOAU| UO }SBIBYU|

s994 dwey youne

sJa)a\ Bunped

abelo)g Jean)

sebleyoy/seles (10 ing

$99 Bupjied Jajies|.

s994 IsI7 Buie

$884 |10 pasn

$904 3o0q/Iald

$994 UOJIpLD

90IAI9G JojsewlogleH
abeloo| Jusisuel|

abeloo|y aAISN[OX]

SHINY 8besooq

919y S¥3d

:anuanay

pund JoqieH yeog QTS pund

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

83



01 0 6 9bed g Juawyoeny

uonuaAald [IIds DDdS
JOBJJUOD SPI|OSOIg PapUBWY

}OSP JO UoHONPaY

oSealou| 918y %SG
asealou| 9)eY %G

uopuansld |IldS O0dS

abiey) wswaoe|day sjoIysa\ MON

Ajjoe Jusuwieal] Jsyep AN
uonuanald [IIdS D0dS
ebiey) Jusweoe|dey sjolys\ MoN

g juswyoeny

%1S 909'902°C T6€262C 166'86V7 GZ0'/ET - ZI6T9EY
%0 00002 00002 00002 -
%Ly 196'v.8'L 97619} LEV'YSS'E G20'LE) (AN AN 2
%ES Sv9'Lee €0L'2LE 8YE'v0L 8Y€'v0.
%001 - zieore zieore zizore
%Y G86'G6S ¢ ZT0'€06' T /66867 7 G20'/ET - ZL6'T9E Y
%0 667'1€L 667'1€L (0ze'ze) 618'€9/
(veL) €L

%0 00004 00004 0000}
%Py 006'€l 00L'L1L 000'G2 000'G2
%19 1€9'9L 691'92 0082k 008'2y
%9Y ¥6€'C 906'C 00€'9 00£‘9
%SG 8€0'6YS v.¥'999 zIe'sLe) 288'LS 0€9'2G1°)
%1G ¥60'G¥L°L 629'G61°L €zL'0ve'T eor'LLL 092'622'C
%0 €91°'/21L €91°'/21L €9l'seL
%ES LTEOVY'T /128T9'T 76G'850'€ 926'GL - 899'286'C
%0 000G - 000G 000G -
%65 9eP'GLL 962'991L 269182 269'182
%6Y 188'612'L 608'LL2'L 069'L9¥'Z 926 ¥92'09%'C
%001 - zieore zieore zizore
%EL /10'1€8 /15722¢C 765 850°€ 926'GL - 899'286'C
%0 (9L1'€20't) - (911'€20't) 926'G. (z¥0'660°1)
%69 189°L 618'9l 005'v2 00572
%12 806'L 2602 00004 00004
%16 LELL G99'LL 96.'C) 96.Ch
%G8 916'66€ 209'96¥ 815'068 815'968
%ES SLL'LY9 80L°1€L €28'8.€'L €28'8.€'L
%8S eLzLL 1€2'696 77€189°L 77€189°L
%0 62L'LL 62L'LL 62L'LL
%7€ 298'007 208'S0 %99'909 - - %99'909
%001 - S09°€Y S09°€Y S09°€Y
%62 298'00% 161291 650°€9S 650'€9S
%TE 899'6TY 966'98T 799909 - - %99'909
%0 (9g€'29) (9g€'29) (9g€'29)
%CE €89 L€ 000°L 000°}
%EE L€' 629'L 000'S 000's
%S| 058 05t 000°L 000°}
%¥T SvE20r G59'221 000°0€S 000°0€S
%8S 096'C 0v0'y 0002 0002
%01 GGE'69 Sv9'SYy 000'G}+L 000'GLL
%05 ovy'L 0952 000G} 000G}

% ERIEIEg] YT/TERT ST0Z ST0Z ¥102 ST0Z

10 sy 19b6png T# Jano0||0Y 196png
sasuadx3g
» sanuansy felol leluawalddns 103(0id fended paidopy

:sainypuadx3y

Jajsuel]

Jue|d Juswi)esai] JojemMa)Se
Aunn Jemeg

siajsuel] AN Jemes
:salnyipuadx3y

1s9NUaNSY
sbujuie3 pauielay wol4 dosddy
senuanay Jayi0

SJUSWIISSAU| UO IS8

2904 Bunsa] qgen

abieyosiq xont] ondes
SUOIOBUUOYD) JoMaS

apIsINQ - sabiey) 90IAI8S James
AyD - sabiey) ao1nI8S Jomas
9l SY3d

B IVEV =N

Annn 1emes 025 pund

:sainypuadx3y
Jajsuel|

Jue|d Juswiesl] Jaye
Ajnn sere

siajsuel] Ajnn Jeyep
:salnyipuadx3y

1sanuaney
sbujule] pauiejoy wol4 dosddy

senuanay Jayi0
SJUSWISOAU| UO }SBIB)U|
SUOI}OBUUOYD) BIIAIBS JBJe A\
ybnoiog ssjes Jajep\

Ao soles Jare

paIsel\ soles Jore
JolI8y SY3d
1sanuaney

N 1818 0SS pund

:sainypuadx3y

pungal AN o093
uonessiuiwpy Aulnn ouo8(3
:sainyipuadx3y

BELIVEYEN]
Jajsuel]

sbujuie3 pauieay wouy doiddy
SJUBLIISOAU| UO }SBIBYU|
9oIMBS NH

994 pI009Y

abiey) Abisug

99} }09UU0DSI]/}09UU0D
Bununoas abieyn sswolsn)
abieyD Jo}eN-UON

BELIVEY N

[e211399|3 J10queH STS pund

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

84



0l Jo 01 ebed g wswyoeny

snuaAal pajoadxa Ul uolonpay

anuaAal pajoadxa Ul Uononpay

g juswyoeny

YEGYIELy § €G1168 - $ 18,7997 9%

0082011 GGT LS - 518°905°0)

¥9¥'982'9¢ 86%'92¢ - 996'656'GE
(L29'€¥E"0L) LLO'EVE 0L - - - -

%S| L11'60S°Le) 925'190°1Le 189'0€9'CvL €5/'168 €51'992'G6 182'99%'9%
%2Z Ovy'GoL LLL 161'G0%'L€ 189'0€9°ZrL €6/'/68 €51'992'G6 182'99%'9%
(es1'z9e'zL) €51°29¢€°CL - - - -

%y 618'GEL'20L ¥0¥'802'Y €22'PYE'90L §GT'LLS €51'992'G6 518°905°0)
%91 999'c//'68 1G5'045°91 €22'7¥€'901 GGZ'LLS €51'992'G6 §18'905°04
28%'810°C (z8¥'810°2) - - - -

%Ly 262°€LE'6L zeL'es8ol v1¥'922'9e 86%'92¢ - 996'656'GE
%Ly v..'16€°LC 0v9'vE8' VL v1¥'922'9¢ 86%'92¢ - 996'656'GE
%0 00£'9€9 - 00£'9€9 - - 00€'9€9
%0 00£'9€9 00£'9€9 00£'9€9
%0 00£'9€9 - 00£'9€9 - - 00€'9€9

%0 - - - -
%0 oLl oLl oLl
%0 1822S 1822S 1822S
%0 296'€S 296'€S 296'€S
%0 6¥L 6¥L (514}
%0 ¥80'22 ¥80'22 ¥80'22
%0 159'10L 159'10L 159'10L
%0 ze8'le zes'le zes'le
%0 LeL'LL LeL'LL LeL'LL
%0 v6v'02e v6v'02e v6v'02E
%0 000'0% 000'0% 000°0%
%0 000'L 000'L 000°}
%01 0/9'7€ 26L°€ 297'8€ (000°0%) - 29v'8L
%667 (el 8€) 765 9/ 297'8€ (000°0F) - 29v'8L
¥ (¥) -
%602 (000°0%) 865'9L 865'9€ (000°0%) 865'9L
%0 $98'L - $98'L v98°L
%S GZ/'9T€ IvS'IT ZITVEE - ZLTVEE
%0T T78T0E TEV'2E ZITVEE - - ZLTVEE
%0 - - -
%0 2882 2882 z.€'882
%S LlL'pL €zL'6l 00€'€€ 00€'€€
%0 000'L 000'L 000°}
%SLL (602°1) 60€'cl 009'}1 009°}1
% ERIEIETg YT/TERT ST0Z ST0Z ¥102 ST0Z
jo sy 196png T# 1910]|0Y 196png
sasuadx3
» sanuansy felol leluawalddns 103(0id fended paidopy

Ad Joy spoaloid [eyded [ejoL
Ad Jo} syosfoid |eyden-uop |ejol

sasuadx3 [ejo]
senuanay [ejo

sasuadx3 sjosfoid |eyde)
anuanay syafold [eyded

sasuadx3 sjoofoud |eyde) uoN
anuanay sjoalold |eyde) uoN
sfelol

:sainypuadx3y
sasuadx3 soueinsuy|
:sainypuadx3y

:senuaney
pun4 doisddy

u| Jajsues]

| 16-3 0} sebieyn

AN Jamag o} sabieyn
Ajnn serep 0} sebieyd
ouj09|3 Jeoq 0} sabiey)
pleA yeog o} sabieyn
JogJeH jeog o) sebiey)
leulwsa] obie) o) sebieyd
uiseg juepli] 0} sebiey)
pun4 [esauas) o} sabiey)
BaAI9S8Y/pUNJEY BoUEBINSU|
SJUSWISOAU| UO }SBId)U|
:anuanay

90URINSUI-|9S 08 pun4

:sainypuadxy

1S9NUaNSY

sbujuie] pauielay wol4 doiddy
SJUSWISSAU| UO }SaIBYU|
sab.iey) Jewojsn)

J9lI9Y SH3d

1s9NUaNeY

S9JIAISS TT6-3 G8S pund

:sainypuadx3y

BELIVEYEN]
pun4 |eyde) uiseq juapli] Wolj Jajsuel |
sbuiuie3 pauiejay wo.4 dosddy

SI8Y)O Wy s|eyusy

SJUSW)SSAU| UO }SaIBYU|

safiey) - uiseq yuapu|

BELIVEY N

uiseg jusplil 08S pund

[eyusawa|ddns STOZ Ad
MVIAOX 40 ALID

85



FISCAL YEAR 2015
SUPPLEMENTAL #1

Attachment C Page 1

Total Total
Detail Description Account Debit Credit
Number Adjustment Adjustment
100|General Fund
Building Permits 100.001.320.300 12,000
Federal Grant EMPG 100.001.330.325 15,000
Ambulance Services 100.001.340.300 55,000
Police Forfeits 100.001.350.110 10,334
Vehicle Replacement Gen Fund 100.001.380.400 7,783
Use of Fund Balance 100.001.385.100 36,213
100.100.105 |Legislative - Legislative
Community Promotions 100.100.105.440.110 5,000
100.110.100 [Executive - Administration
Mach&Equip Less $5000 100.110.100.470.125 6,000
100.120.100 |City Clerks - Administration
Mach&Equip Less $5000 100.120.100.470.125 5,000
100.130.100 |[Finance-Administration
Salaries & Wages 100.130.100.410.100 77,521
Health Insurance 100.130.100.420.110 24,089
Social Security 100.130.100.420.130 5,930
Retirement 100.130.100.420.130 17,055
PERS On-Behalf 100.130.100.420.131 17,078
Workers Comp 100.130.100.420.200 364
Professional Services 100.130.100.430.110 137,037
Advertising 100.130.100.450.120 5,000
100.130.135 |Finance - Information Systems
Mach&Equip Less $5000 100.130.135.470.125 1,500
100.140.141 |Uniformed Patrol
Overtime 100.140.141.410.140 20,000
Supplies 100.140.141.450.310 6,000
100.140.145 [Police - Animal Control
Vehicle Replacement 100 100.140.145.470.130 2,551
100.140.146 |Police - Drug Enforcement
Training & Travel 100.140.146.450.135 4,324
100.140.149 |School Resource
Overtime 10.140.149.410.140 7,300
100.150.100 |Fire
Professional Services 100.150.100.430.110 22,000
100.160.162 [Public Works - Streets
Mach&Equip Greater $5000 100.160.162.470.126 10,000
Vehicle Replacement 100 100.160.162.470.130 5,232
100.160.164 |Public Works - Building
Professional Services 100.160.164.430.110 12,000
100.190.198 [Transfers
Transfer to Enhancement Fund 299 100.190.198.490.299 14,640
Transfer to Street Cap Project 100.190.198.490.301 7,000
Transfer to Vehicle Replacement 100.190.198.490.315 7,783
299(Enhancement Fund
Use of Fund Balance 299.001.385.100 14,640
Transfer from General Fund 299.001.390.100 14,640
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FISCAL YEAR 2015
SUPPLEMENTAL #1

Attachment C page 2

Total Total
Detail Description Account Debit Credit
Number Adjustment Adjustment
300|General Capital Project Fund
State Grant 4029|300.001.330.300 4029.2 381,472
Transfer to Building Fund 4035|300.300.198.490.302 4098.6 110,000
300.300.429 |E-911 Upgrade 4029|300.300.429.470.126 4029.53 381,472
300.300.435 [Construction 4035|300.300.435.470.726 4035.55 110,000
301|Street Improvement Fund
General Fund Transfer 5035(302.001.390.100 5035.6 7,000
Cargo Fund Transfer 5035|302.001.390.500 5035.10 5,000
Shipyard Fund Transfer 5035|302.001.390.512 5035.18 5,000
Water Fund Transfer 5035(302.001.390.550 5035.12 15,000
Sewer Fund Transfer 5035(302.001.390.570 5035.13 20,000
301.320.535 |Professional Services 5035(301.320.535.430.110 5035.51 52,000
302|Building Improvement Fund
General Capital Proj Transfer 6015{302.001.390.301 6015.6 70,000
302.330.615 |Engineering and Design 6015|302.330.615.470.710 6015.54 70,000
305|Water Capital Fund
Water Fund Transfer 7023(305.001.390.550 60,000
304.340.723 |Professional Services 7023(305.340.723.430.110 7023.51 60,000
315|Vehicle Replacement Fund
General Fund Transfer 4900{315.001.390.100 4900.14 2,551
General Fund Transfer 4900{315.001.390.100 4900.16 5,232
315.315.490 [Vehicle Purchase Police 4900(315.315.490.470.130 4900.14 2,551
315.315.490 [Vehicle Purchase Public Works 4900(315.315.490.470.130 4900.16 5,232
Cargo Fund
500|Warehouse Rental 500.001.363.310 2,580
Use of Fund Balance 500.001.385.100 22,580
Professional Services 500.510.100.430.110 15,000
Transfer to Street Fund 500.510.198.490.301 5,000
512|Kodiak Shipyard
Use of Fund Balance 512.001.385.100 5,000
Transfer to Street Fund 512.530.198.490.301 5,000
550|{Water Fund
Use of Fund Balance 550.001.385.100 75,926
Vehicle Replacement 100 550.560.360.470.135 926
Transfer to Street Fund 550.560.198.490.301 15,000
Transfer to Water Capital 550.560.198.490.305 60,000
570|Sewer Fund
Sewer Service Chg-City 570.001.340.851 111,463
Sewer Service Chg-Boro 570.001.340.852 57,882
Biosolid Disposal 570.580.385.455.135 137,025
Use of Fund Balance 570.001.385.100 12,320
Transfer to Street Fund 570.580.198.490.301 20,000
585|E-911 Fund
KIB E911 585.001.340.230 40,000
Professional Services 585.595.100.430.110 20,000
Telephone 585.595.100.450.115 20,000
1,287,113 1,287,113

87




MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers

Aimée Kniaziowski, City Manag
Debra Marlar, City Clerk V]

Date: January 22,2015

From:

Agenda Item: V.b. Resolution No. 2015-02, Rescinding Resolution No. 2013-03 and Adopting
a Revised Travel Policy for the Mayor and Councilmembers

SUMMARY: The Council adopted a travel policy in September 2011, which established policies and
procedures for requesting, approving, and reporting on travel for the Mayor and Councilmembers. The
Council reviewed the policy at its October 21, 2014, and January 6, 2015, work sessions and requested
revisions. The revisions will allow the Deputy Mayor, instead of the Mayor, to authorize more than three
Councilmembers to travel to the same event. The policy revision will also permit the Deputy Mayor to
authorize unbudgeted Council travel, if necessary.

PREVIOUS COUNCIL ACTION:
e September 2011, adopted Resolution No. 2011-30, which established a travel policy for the
Mayor and Council
e February 2013, adopted Resolution No. 2013-03, which revised the travel policy
e October 2014 and January 2015, discussed changes to the policy to allow the Deputy Mayor to
authorize Council travel in some situations

DISCUSSION: The Council established a travel policy for the Mayor and Council in 2011. The policy
includes a code of conduct, travel criteria, travel procedures, reporting, and exceptions to the policy, if
needed. The policy was amended in 2013. The Council reviewed its travel policy October 21, 2014, and
January 6, 2015, and directed additional amendments to shift authority to the Deputy Mayor to approve
travel for more than three Councilmembers to the same event and authorize the Deputy Mayor to
authorize unbudgeted Council travel, if necessary.

ALTERNATIVES:
1) Adopt Resolution No. 2015-02, which is recommended, because it reflects the Council’s
direction at previous work sessions.
2) Further amend Resolution No. 2015-02, if desired.
3) Do not adopt Resolution No. 2015-02. This is not recommended, because it is contrary to the
Council’s direction.

JANUARY 22,2015
Agenda Item V. b. Memo Page 1 of 2
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FINANCIAL IMPLICATIONS: Based on the Council’s travel history, the overall travel budget
should remain consistent with previous years.

CITY CLERK’S COMMENTS: The City Clerk revised the Mayor and Council Travel Policy as
directed by the Council.

CITY MANAGER’S COMMENTS: | support the fact that the Mayor and Council use their policy and
review it on a regular basis. Therefore, | support the proposed changes outlined in the resolution.

ATTACHMENTS:
Attachment A: Resolution No. 2015-02 and revised travel policy
Attachment B: Resolution No. 2013-03

PROPOSED MOTION:
Move to adopt Resolution No. 2015-02.

JANUARY 22, 2015
Agenda Item V. b. Memo Page 2 of 2
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Attachment A

CITY OF KODIAK
RESOLUTION NUMBER 2015-02

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK RESCIND-
ING RESOLUTION NO. 2013-03 AND ADOPTING A REVISED TRAVEL POLICY
FOR THE MAYOR AND COUNCIL

WHEREAS, the City Council adopted Resolution No. 2013-03 in February 2013, which
amended the policies and procedures for requesting and approving travel for the Mayor and
Councilmembers; and

WHEREAS, at the October 21, 2014, and January 6, 2015, work sessions, the Council
reviewed and directed revisions to the travel policy; and

WHEREAS, the travel policy identifies the purpose, policy, code of conduct, and proce-
dures related to Mayor and Councilmember travel.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska,
that Resolution No. 2013-03 is rescinded and the revised travel policy for the Mayor and Coun-
cil that is dated January 22, 2015, which is attached and incorporated by reference, is hereby
adopted.

CITY OF KODIAK

MAYOR
ATTEST:

CITY CLERK

Resolution No. 2015-02
Page 1 of 3
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Revised: January 22, 2015
City of Kodiak
Mayor and Council Travel Policy

POLICY: Mayor and City Council Travel Policy

PURPOSE: To establish policies and procedures for requesting and approving travel
for the Mayor and Councilmembers.

STATEMENT OF POLICY: ltis the policy of the City of Kodiak that Mayor and Coun-
cilmember travel for official City business outside the City of Kodiak be conducted
during reasonable hours in the most direct and economic means necessary to accom-
plish City business.

CODE OF CONDUCT: While traveling on City business, elected/appointed officials are
expected to attend all scheduled events and meetings. Officials shall not conduct
personal business or lobby on behalf of an employer, agency, or organization from
which the official derives non-City financial benefit. Councilmembers shall attend
scheduled meetings with state and federal elected officials and/or staff as a group and
shall not represent the City or seek meetings as a single entity, unless directed by the
Council as a whole.

Failure to follow the established policy and code of conduct may, at the discretion of the
City Council, result in the City’s refusal to pay or reimburse travel expenses.

Travel Criteria
Travel shall only be approved when the following criteria are met:

e The travel expense has been budgeted.

¢ Not more than three Councilmembers shall travel to the same meeting or confer-
ence, unless approved by the Deputy Mayor.

e The Mayor or any Councilmember who travels outside the City at City expense
will be required to submit at the next regular Council meeting, either orally or in
writing, a report of their activities and their opinion of the benefit to the City.

e Travel will support state or federal efforts that are beneficial to the City of Kodiak,
or travel is for specific training or attendance at a national or state
board/committee meeting or conference as a municipal representative, and the
exchange of information could reasonably be expected to result in a benefit to
the City of Kodiak or its residents.

PROCEDURES:
1. The Clerk shall prepare an annual travel calendar to be reviewed during the an-
nual budget presentation. The purpose of the calendar will be to estimate Mayor
and Council travel expenses for the upcoming year. The Council shall endorse or

Resolution No. 2015-02
Page 2 of 3
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amend the travel calendar and related expenses, which will be included in the
budget.

2. At a Council work session prior to an upcoming travel event, the Council will dis-
cuss the travel event, voice a consensus identifying the officials to travel, and di-
rect staff to arrange for travel. Staff is authorized to add elected official travel to
work session agendas as needed.

3. The Clerk’s Office shall arrange approved travel. Receipts must be provided to
the City Clerk within fifteen days following travel. The City will prepay airline tick-
ets and registration fees. Hotel rooms will be guaranteed with a City credit card
or purchase order. Officials may use their individual City credit card to pay hotel
room costs or may use their private credit card and will be reimbursed by the City
upon producing receipts to the City Clerk within fifteen days following the travel.
City credit cards shall be returned to the Clerk’s Office within fifteen days follow-
ing travel. Any charges to the hotel bill that include food, phone calls, movies, or
any other expense not related to City business shall be reimbursed to the City
within fifteen days following travel. Officials shall use free hotel shuttles when
available. If free shuttle service is unavailable, officials may use their City credit
card to pay for taxi expenses to and from the airport or may pay the expense and
produce receipts for reimbursement. Rental cars are not authorized unless the
event is a significant distance from the airport and other transportation is unavail-
able. The City shall not pay taxi expenses to shopping areas, tourist attractions
or similar events, or to restaurants unrelated to the travel event, unless there is
no restaurant close to the approved event or hotel.

4. Any travel upgrades and/or deviations from direct routing shall be paid by the of-
ficial traveling. All change fees or additional costs incurred as a result of altering
airline reservations for personal reasons, excluding unanticipated illness or unan-
ticipated changes to an elected official’'s work schedule, are the responsibility of
the Mayor or Councilmember for which the travel applies. The Clerk shall be
consulted prior to any unanticipated travel changes being made.

5. Per diem for elected/appointed officials will be the same rate as city employees
receive. (KCC 2.08.037). Per diem rates are authorized via separate resolution of
the Council.

EXCEPTIONS: Every effort will be made by the Mayor and Council to follow the policy
and procedures. If unanticipated Council travel becomes necessary that is not budgeted
and the procedures outlined above cannot be followed, the Deputy Mayor may author-
ize Council travel and shall instruct the Clerk to notify the Mayor, Council and Manager

of the authorized travel. in-the-event-the Mayor-is-out-of-town-or-is-otherwise-unavaila-
Blo—tho-DionubMayemwalfollowthisprasodure:

Resolution No. 2015-02
Page 3 of 3
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Attachment B

CITY OF KODIAK
RESOLUTION NUMBER 2013-03

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK RESCIND-
ING RESOLUTION NO. 2011-30 AND ADOPTING A REVISED TRAVEL POLICY
FOR THE MAYOR AND COUNCIL

WHEREAS, the City Council adopted Resolution No. 2011-30 in September 2011,
which established policies and procedures for requesting and approving travel for the Mayor and
Councilmembers; and

WHEREAS, at the January 19, 2013, planning work session the Council directed revi-
sions to the travel policy; and

WHEREAS, the travel policy identifies the purpose, policy, code of conduct, and proce-
dures related to Mayor and Councilmember travel.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska,
that Resolution No. 2011-30 is rescinded and the revised travel policy for the Mayor and Coun-
cil that is dated February 28, 2013, which is attached and incorporated by reference, is hereby
adopted.

CITY OF KODIAK
MAYOR
ATTEST:

CITY CLERK

Adopted: February 28, 2013
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MEMORANDUM TO COUNCIL

To: Mayor Branson and City Councilmembers
From: Aimée Kniaziowski, City Manager UV
Thru: Mark Kozak, Public Works Director

Date: January 22,2015

Agenda Item: V.c. Authorization to Purchase Street Sweeper

SUMMARY: Council approved funding to replace the City’s 1999 Elgin Geo-Vac street sweeper in the
FY2015 Public Works budget. Staff requested information from Yukon Equipment, the Elgin Sweeper
distributor in the State of Alaska, for the purpose of putting together bid specifications for a sweeper
similar to the Elgin Whirlwind Sweeper. The bid was publicly advertised beginning on November 19,
2014, and bids were opened on December 23, 2014. Staff recommends Council authorize the bid award
to Yukon Equipment for an Elgin Whirlwind Sweeper (Attachment A) in an amount not to exceed
$289,220.

PREVIOUS COUNCIL ACTION: Funds were approved in Public Works” FY2015 budget for the
purchase of a replacement street sweeper. At the January 20 Council work session, staff discussed the
recommended replacement of the sweeper and bid results.

DISCUSSION: The street sweeper is a critical piece of equipment in order to keep the community
cleaned up. The sweeper broke down for an extended period of time when the crank shaft broke in the
auxiliary engine in the spring of 2014. This significantly affected getting the community cleaned up in a
timely manner from winter.

The City has gotten good service life out of its Elgin Sweepers. The Elgin Pelican sweeper was replaced
in 1999 with the current Elgin Geo-vac sweeper. These sweepers have proven to be reliable and cost
effective machines to own and operate.

The City’s vehicle replacement policy is based on 12 years of service for a street sweeper. Staff has been
doing annual evaluations since the sweeper’s replacement date and managed to get an additional three
years of service out of the sweeper. The condition assessment of the sweeper is showing major wear on
all the sweeper components. The debris tank has been repaired in several places, both from abrasion and
rust through. The truck chassis shows wear, but it was evaluated to replace the sweeper using the same
chassis two years ago. Based on the condition of the chassis, staff did not feel it was usable for more
than two to three years of additional service.

JANUARY 22, 2015
Agenda Item V. c. Memo Page 1 of 3
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Staff modified the sweeper specifications from previous sweeper bids. The primary change was going
with a stainless steel hopper. The City’s other sweeper hoppers rusted through from abrasion and
corrosion. Other changes were bid as options. One option was a catch basin vacuum tube, which will
provide additional use of the sweeper when not needed for sweeping, so the crews can clean out catch
basin inlets. The other options were the safety lighting systems on the back — a flashing light system to
draw attention to the sweeper and a directional arrow board to again improve safety to help vehicles go
around the sweeper.

The age and condition of the existing sweeper is such that maintenance costs have increased
dramatically over the last few years. Since May 2010 we have spent $38,000 on maintenance parts
alone. The shop evaluation shows this piece of equipment is well past its dependable service and is now
costing a significant amount of funds to operate it 400 hours per year of average use.

ALTERNATIVES: The following are Council alternatives:

1) Authorize the bid award to Yukon to replace the existing Elgin Geo-Vac with a new EIlgin
Whirlwind sweeper, including all three options listed in the bid, which is staff’s
recommendation.

2) Do not award the bid and direct staff to continue to look for other bids for a sweeper within the
state and attach to a state bid. Staff does not recommend this option, because they investigated
this option before putting the bid specifications together and did not find any options available,
and the City must have a serviceable sweeper by spring.

FINANCIAL IMPLICATIONS: The FY2015 budget contains $280,000 for the replacement of the
Sweeper. Additional funds will be transferred from another line item in the Street equipment account to
cover the full cost of the sweeper and options. Because this is a general fund piece of equipment, it is
part of the vehicle replacement fund and will have a lasting impact on the Public Works budget. Finance
Department estimated the annual fee to the replacement fund for this machine based on a $280,000
purchase price at $27,871.24 annually.

LEGAL : Staff followed the City’s purchasing code requirements for this bid. The City also must
maintain a fleet of specialty rolling stock that is safe for employees to operate and that does not pose an
undue risk to the public.

STAFF RECOMMENDATION: Staff recommends Council authorize the purchase of an Elgin
Whirlwind street sweeper to Yukon Equipment with funds coming from the Street Department
Machinery and Equipment line in an amount not to exceed $289,220.

CITY _MANAGER’S COMMENTS: This is a needed piece of equipment to ensure streets are
maintained. The existing street sweeper is 16 years old and is in poor condition. Staff did a good job of

JANUARY 22, 2015
Agenda Item V. c. Memo Page 2 of 3
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researching options and bid specifications and | support their recommendation. I recommend Council
authorize this bid, including the options as identified by Public Works.

ATTACHMENTS:
Attachment A: Sweeper Equipment Nomination Form Dated 4-14
Attachment B: Yukon Equipment Bid Packet

PROPOSED MOTION:
Move to authorize the bid award for an Elgin Whirlwind street sweeper to Yukon Equipment
with funds coming from the General Fund, Public Works, Street Department Machinery and
Equipment line item in an amount not to exceed $289,220.

JANUARY 22, 2015
Agenda Item V. c. Memo Page 3 of 3
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CITY OF KODIAK

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM Aachment A
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION
1 of 2 pages

Costs are estimated at (check one) The Following Signatures are required:

D Less than $10,000 Vehicle Maint. Supervisor _Gerald Pherson

I Greaterthan $10,000 Department Head: Mark Kozak

City Manger:
e —— s = e — - n—

Thls purchase is requested to be funded in Flscal Year Flscai Year: FY 2015
Prepared by: Mark Kozak and Gerald Pherson Date: April 11, 2014

Department Pubhc Works Streets

Nommatlon Name: Street Sweeper

REQUEST NEW UNIT DESCRIPTION (ATTACH PRICE QUOTES DESCRIPTIONS AND PHOTOS FROM THREE |

ﬂ VENDORS
Uit 10 Nurber *

Ye;r— Make - Model j 1999, Elgin Geo-Vac

E:glnieislizei ;uel Type 591 dlesel

Current ltndeegem = 29,6-7.2 !
\ Body Condltlon Pt:or

RSy v -
; License Plate No. XXY 702
] S 49H6WFAA5XHA71176

| VIN or Serial Number

i FUNCTION: WRITE A BRIEF SUMMARY OF HOW THIS UNIT HAS BEEN USED AND HOW OFTEN. ‘

The sweeper is used heawly each spring sweepmg all Clty streets and | parking lots. Through the summer it is used
randomly as needed to try and keep the streets clean and gutters clear. Over the last 15 years we average about 400
hours per year on the sweeper. Most of those come in the spring.

| JUSTIFICATION: WRITE A BRIEF SUMMARY OF WHY THIS UNTI IS BEING REPLACED. INCLUDE ITEMS SUCH
AS HISTORY, CONDITION ASSESSMENT, COSTS, USES, PUBLIC WORKS EVALUATION REPORT, ETC.

' The Clty vehicle replacement policy is based on 12 years fora sweeper. We have done annual evaluations on
extending this machine as long as we can. We were able to extend 3 years beyond the expected replacement
schedule. However since May of 2010 we have spent over $38,000 on maintenance parts, not including wear items
such as brooms, curtains and vacuum tubes. We also had an additional $11,000 in labor cost in the shop as well.

' The debris tank has been patched in several places where it has worn through from the abrasive material as well as
rusted through. We overhauled the main truck engine 4 years ago and this spring had to replace the auxiliary engine
which operates the sweeping systems, both vacuum and hydraulics. We evaluated the options of replacing the
sweeping system on the existing chassis but we do not feel like it would be possible to extend the truck another 2 to

2 vaare Sn thic nntinn wiac rilad niit ac nnt hoino rnct afgl?ﬁun
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CITY OF KODIAK
FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
VEHICLE / EQUIPMENT REPLACEMENT NOMINATION
2 of 2 pages

Proposed Dispositions of Replaced Unit as Determined by Vehicle Maintenance Division (check one):
l:l To General Fleet

B To Surplus Sale

REQUEST NEW UNITrDESCRIPTION_(ATI'ACH PRICE QUOTES, DESCRIPTIONS, AND PHOTOS FROM THREE |

VENDORS
_Year- Ma;ei-d f(ll;);iel ; ] 2013 or 2oici EIg?u 25 ¥
jngine Size—Fl._le-I-T_y;e_ - ] ¥ 3 j [-J_ie-;“ T o - ; 7 : e
Number of Doors 2 doors and two steering systems
seating Capacity BRI g e

I Fii_ght hand side gutter brooms and stainless debris box with

3p ec:altyr I?ems ~ rear vacuum system for cleaning catch basins.

Color , Police Package, Tires, Transmission, Etc. [ White with automatic transmission

REQUESTED NEW UNIT COSTS

Basic Eﬁuipment Costs $293,760
i”Speciralt\; Eq;:ipmeht Cost | .; . : _ - g 7 1‘
hipping Costs $9,500 iy e ' '
' Total Costs | $303,260 SR it el o

e e - — WS TSRS

Quote Provided by Yukon Eq;lir;mént for a similar swe;per thafﬁturrentl} have.
OPERATIONAL COSTS:

Attach a detailed spreadsheet describing the last five years’ annual costs to operate this unit, including
fuel consumption, maintenance materials, AND maintenance labor.
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Kozak, Mark

From: Richard Kimball [richk@yukoneq.com]
Sent: Wednesday, April 16, 2014 2:19 PM
To: Kozak, Mark

Subject: FW: City of Kodiak Sweeper
Attachments: Copy of 2014 WHIRLWIND T3.xls

Hi Mark

Here is a budget price on the New 2014 Whirlwind of $293,760.00 and frt cost are about $9,500.00 for a total
$303,260.00. | am sure we can do less on this pricing but it will be a good budget on new. Please call with any questions.
Thanks
Rich
From: Abramowski, John
Sent: Tuesday, January 21, 2014 1:56 PM

To: 'Richard Kimball'
Subject: RE: City of Kodiak Sweeper

Richard,

I chose the cab-over chassis for budget purposes. The list price for this build (well equipped including 304 stainless steel
hopper) is: $ 293,760 that’s full list (including chassis mark up). You could reduce the list price by $25,375 by using the
2013 IH M7 chassis instead of the Autocar. Let me know if you have questions.

Thank You,

John Abramowski

Northwest Regional Manager
Elgin & Vactor Products
847-682-8918 phone
847-742-3035 fax

Let's create a cleaner world! Reduce, reuse, recycle!

é Please consider the environment and do not print this email unless absolutely necessary. FS ESG encourages environmental responsibility.

From: Richard Kimball [mailto:richk@yukoneg.com]
Sent: Friday, January 17, 2014 1:43 PM

To: Abramowski, John

Subject: City of Kodiak Sweeper

Hilohn

The City of Kodiak is budgeting for a sweeper this summer. They have an old Geovac now and would like one
like it. | quoted the whirlwind last year with the stainless
Body and they liked it. Can you send me a quote on a new Whirlwind with stainless tank. They normally get funding in
July. So they want me to quote a new one now.
Below is some correspondence we have had. Call if you can’t follow my rambling. We might have to do training
again???

Thanks
Rich
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Good afternoon Rich,

Lots of things at work to get in order for my absence and one is the quote for a new sweeper. Jerry will be
doing the evaluation of the existing sweeper and Craig and he will prepare all the documents on our end. I just
need a budget quote of a new one. Plan for stainless steel box and the other items will be pretty much like we
have now. We definitely would consider a rental used purchase if one is available after the budget is approved.
Since that won’t be until July seems kind of unlikely you will have one at that time but perhaps something
would come in later in the fall that would save us some money.

Richard “Doc” Kimball
Yukon Equipment
2020 E 3rd
Anchorage, Ak 99501
Cell 907-227-3107
Dir 907-677-5714
Off 907-277-1541
Free 800-478-1541

richk@yukoneg.com

.YUKON EQUIPMENT, INC..

2020 E Third Ave., Anchorage, AK 99501
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City of Kodiak Equipment Evaluation

Evaluation Date 4m". ( 2'0 (¢

City vehicle ID number a

v . hY
Equipment hour meter reading and m|Ieage (A9! J’?wd 5540 hours qux  2%72 M(/é’a,’
Equipment history
Equipment test drive notes

Assess engine and transmission performance Qma o s oMM s s mn

Ledor Y Sar

Under equipment inspection

Front end, draw bar, mold board and circle turn (inspect for cracks and multiple repair
spots) Viis

Rear tandem and differential f‘m)j,

Brake hoses, lines and cables So me_ Cpuels o [’ID‘Je?

Suspension and steering components, including tie rods, drag link, ball joints, springs

shackles - 'h?’ h'f' MO ot~ |\h d./hd.’ Ic:ﬂ"—
Condition of frame, frame hangers and body mounts ?uz:i cond '!4_191‘

Transmission fluid level, color, engagement _/O:/&/' /¢ Stod CHpr I
v - 15 ; /.}.
Underside of engine and engine compartment___ =\ ‘.a: hi lca\](;it-';‘-? Lo o as?e_Qﬁ
Check hydraulic cylinders/ rams (check ends for excessive wear, check to see if rams,are
bent, leaking) jwwjﬂu pmfier /2425 ‘/;"m 5e(J‘/5}4¢1('-F LW )

Under hood inspection

Check all fluid levels and record__ (2 &

Check battery and charging system i QDDA,

Inspect engine for leaks, exhaust, oil, cc{olant Q ,ghg..;,'f“ {onke o I #/_p
l@@\l\tné Ce 0

Inspect hoses, belts and accessories C(}{)DA/

Inspect electrical components and wiring 4q mé‘,

Check cylinder power balance or compression i ‘(’_@'\‘;) (;\QD (_\/
Check for abnormal engine, clutch noises O¥-

Inspect hydraulic pumps and drive (’7‘L

101



o O 0O 0O O

Equipment exterior

Check for body damage/ rust ksl bl O ler
Check glass—windows, windshield LI-:‘ ) j'ytdvu) f?f}u [;,7'5." sot Wi fnﬁ
Check lights and strobes for proper operation C)k_’..

Equipment interior

Check interior—seats, steering wheel, pedals and panels f‘,f* ﬁ@f Nas been pe. ¢ d
Check equipment comfort controls and accessories (heater, wipers and fans)

€ N I a o iy 5 . L'éric;
Use all controls to check function

. Added notes:
Inside ho//df Vusted Lhcoag 4y
awﬁ Qﬁﬂj;ﬂé’ Cuffw-”t{ out ‘\6(‘ (‘_o,‘a(u.c.o_mZVL«‘—

’h 50+ 10 hlooad do hatd
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#24 Elgin Geovac

Patching where the hopper roof is worn and rusted through.
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Inside hopper where debris have worn through
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5/21/2010 2 88 0.45
7/2/2010 42 1848 4438 .46

8/4/2010] 4 176 33.9

9/9/2010 8 352 650

4/18/2011 4 176 1288.72
8/3/2011 al 176 0

1/10/2011 2 88 177.9
4/8/2011 7 308 1418.28

6/7/2011 2 88 426

11/18/2010 3 132 117.44
2/28/2010 7 308 262.27
3/21/2010 6.5 286 349.36
6/30/2010 11 484 3087.27
6/23/2010 3.5 154 72.73
1/9/2012 32 1408 6673

3/28/2012 1.5 66 659.13
4/24/2012 28 1232 5780
6/18/2012 7 308 148.84
7/6/2012 3.5 154 350,37

9/4/2012 2 88 25.26

2/20/2013 4 176! 1049.34
4/5/2013 4 176 400.2

5/15/2013 3.5 154 234.81
5/29/2013 0 0 1114
6/3/2013 1.5 66 104

7/1/2013 2.5 110 304

9/3/2013 1.5 66 236.42

11/7/2013 4 ) 176 221.65
2/25/2014 43 1892 8553.55
10912 38243
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And of course this
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Attachment B

21
Invitation to Bid-529 November 19, 2014
BID FORM
TO: Aimee Kniaziowski, City Manager
City of Kodiak
710 Mill Bay Road, Room #219
PO Box 1397
Kodiak AK 99615

OPTIONAL ITEMS

The City of Kodiak may choose, at its sole discretion, to add any or all of the
optional items to this purchase. Bidder shall state the amount to be added to the
Bidder's Proposal, should each item be selected.

1. An 8 in. (203 mm) inside diameter, 9.5 ft. (2896 mm) long hydraulic

wandering hose located at the rear of the machine and capable of deep
cleaning catch basins shall be provided. This system is approved for the
addition of (2) 4 ft. aluminum wandering hose extensions.

It shall have an 8-in diameter x 4-ft. long catch basin nozzle with water
injection system for dust control.

It shall be equipped with dual push button fingertip hydraulic control on the
nozzle handles to raise and lower movement of the nozzle.

It shall be equipped with a rear auxiliary engine throttle control.

The hose shall be constructed of heavy-duty rubber. Plastic hoses will not
be acceptable.

ADDITIONAL COST: $__6,095.00 List

. Sweeper shall be equipped with (2) Federal Signal Ultra Star US5, LED

amber strobe type safety lighting, controlied in~-cab, and mounted at rear of
hopper for pedestrian vi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>