
KODIAK CITY COUNCIL 

 

WORK SESSION AGENDA 

 

Tuesday, December 8, 2015 

Kodiak Public Library Multi-Purpose Room 

7:30 p.m. 
 

 

 

 

 

 

 

 

 

Discussion Items 

 

1. Public Comments (limited to 3 minutes) 

 

2. Advisory Board Interviews ............................................................................................1 

 

3. PHAB Discussion With Council  

 

4. Discussion About Lease for Thelma C Exhibit ...........................................................23 

 

5. Department Overview From Parks and Recreation Director ........................ PowerPoint 

 

6. Capital Projects Update................................................................................. PowerPoint 

 

7. Discussion About Juneau Legislative Reception .........................................................27 

 

8. Elected Officials Training/Travel Requests 

 

9. December 10, 2015, Agenda Packet Review 

 

To Be Scheduled 
 

1. Resolution Request Calling on the State and Federal Governments to Reconsider Their 

Decision to Forego Restoration Funds Under the Exxon Valdez Settlement Re-Opener 

Clause (Requested by Stacy Studebaker) ....................................................................28 

 Work sessions are informal meetings of the City Council where Councilmembers review the 
upcoming regular meeting agenda packet and seek or receive information from staff. Although 
additional items not listed on the work session agenda are sometimes discussed when introduced 
by the Mayor, Council, or staff, no formal action is taken at work sessions and items that require 
formal Council action are placed on a regular Council meeting agenda. Public comments at work 
sessions are NOT considered part of the official record. Public comments intended for the “official 
record” should be made at a regular City Council meeting. 



1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



 
 
 
 
 
 
 
 
 
 
 
 
 
 

(This page left intentionally blank.) 



Project Background
Kodiak Maritime Museum was founded in 1996 by a group of dedicated volunteers who believed
that more interpretive facilities were needed near the harbor to help visitors and residents understand 
and appreciate Kodiak’s unique bond with the sea. KMM came to understand that interpretive 
historical displays near St. Paul Harbor were necessary and appropriate primarily because while 
the harbor is the historical center of Kodiak, little information was available there for visitors and 
residents to gain an understanding of the commercial fi shing and processing industry and its role 
in the economic and cultural history of the town. The museum also understood that the harbor was 
the town’s signature tourist attraction, and that interpretive facilities there would improve both the 
business climate for local retail establishments and the cultural ambience of the downtown core. 

With these things in mind, in 2002 Kodiak Maritime Museum designed and built a series of
interpretive panels for the walkway overlooking the west side of the harbor on Shelikof St. The
fourteen all-weather panels help explain the commercial fi shing industry and working waterfront
activities to visitors, students, and non-fi shing residents. Funding for the $50,000 project came from 
the City of Kodiak, the Kodiak Island Borough, and KMM. The signs are informative, free, available 
24 hours a day, and have become one of the most heavily visited attractions in downtown Kodiak.

To continue this interpretive effort, in the early 2000’s the 
museum began seeking a historically signifi cant fi shing vessel 
as the centerpiece of an interpretive exhibit which would tell 
the story of Kodiak’s commercial salmon industry and other 
stories relevant to the harbor. In 2006, the museum acquired 
the Thelma C and completed some preliminary interpretive 
planning in 2007. In 2011, with the receipt of a $298,000 
grant from the Alaska Legislature, the museum began
refurbishing the boat to its original 1965 confi guration and 
designing the exhibit which would be built around the vessel.
 
Thelma C  Vessel History 
The Thelma C was built at Commercial Marine in Seattle from a vessel design by famed marine 
architect, William Garden, for an Afognak Island Native, Ken Christoffersen. Mr. Christoffersen 
contracted for the new boat when his original vessel was lost in the tsunami in Valdez following the 
March 1964, Great Alaskan Earthquake.  He sailed the Thelma C to Alaska in the spring of 1965.

KODIAK MARITIME MUSEUM

PO Box 1876, Kodiak, AK 99615
(907) 486-0384

info@kodiakmari  memuseum.org 
www.kodiakmari  memuseum.org

Thelma C Interpretive Exhibit Project
Background and History 
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In the years following the earthquake hundreds of these Bill Garden-designed boats were built at 
Commercial Marine for the Alaskan salmon fi shery and eventually became known collectively as  
“earthquake boats.” While they were ubiquitous in harbors around the Gulf of Alaska for decades, 
over the years, one by one, the “earthquake,” vessels sank, burned, grounded or became derelict in 
boat yards and harbors around the Gulf.

The Thelma C served Mr. Christoffersen well however, and he fi shed salmon, halibut, and crab 
with his “earthquake boat,” the Thelma C, for many years before retiring in the 1980s. The boat 
was subsequently fi shed out of Kodiak by several other owners until its last skipper, Mark Thomas, 
donated the boat to KMM in 2006. The museum believes the Thelma C is the last surviving example 
of these beautiful, hardworking, and historic vessels. 

Thelma C Exhibit Design  In 2012, with funding from 
a 2011 “Harbor Gateway,” Legislative grant, Barnes 
Architecture worked with the museum to create an 
architectural design for the exhibit. The design calls for 

boat built to be mounted 
on a small concrete 
plaza on the harbor spit 
between Oscar’s Dock 
and the green Coast 
Guard buoy. The two-
level exhibit will be 
constructed between the parking lot sidewalk and the water’s edge, 

and will allow visitors to view the boat and interpretive panels from both the deck level and keel 
level. Pedestrian ramps will provide ADA compliant access to the lower level to examine the boat’s 
hull and to enjoy views of Kodiak’s fi shing fl eet. An open sided steel frame pavilion will keep 
weather off the boat, and a set of outdoor interpretive panels and a cell phone tour will help visitors 
understand the vessel in the context of the long history of Kodiak’s commercial salmon fi shing 
industry. 

With the recently completed sidewalk from Pier II 
to the harbor, there is more need than ever to offer 
pedestrian friendly attractions to visitors in the 
downtown area. The Thelma C Exhibit helps to meet 
that need, and indeed, the City’s 2010 Landscape 
Master Plan includes the Thelma C Exhibit as part of 
the overall interpretive design for the harbor area. 

Project Goals
The Thelma C Exhibit will tell several stories- the story of the Thelma C herself, a history of 
Kodiak’s salmon fi shery, how the 1964 earthquake and tsunami effected Kodiak’s harbor, and the 
personal stories of fi shermen who fi shed on the boat, and whose lives were changed by the tsunami. 
With these threads of local history and culture woven through the exhibit, KMM believes the exhibit 
will be a major addition to the cultural infrastructure of Kodiak’s city center. 

Thelma C Interpretive Project History- page 2
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Project History and Implementation Timeline     

2004 - KMM Board members present a concept plan for a downtown fi shing boat display to the 
Kodiak City Council. The Council discusses and voices support for the project, with the stipulation 
that the project be reviewed by the Kodiak Ports and Harbors Advisory Board. 

2006 - KMM acquires the Thelma C and begins searching for funding for 
the project. 

2009 - The Kodiak Ports and Harbors Advisory Board approves a site for 
the project on City land on the harbor spit adjacent to Oscar’s Dock. 

2011 - The Alaska Legislature grants KMM $298,000 to reconstruct the 
Thelma C, and design and build an outdoor exhibit around the boat. 

Spring 2012 - KMM moves the Thelma C to a temporary building at Kodiak College and with a 
team of volunteers and two hired shipwrights, rebuilds the boat to its original 1965 confi guration.

Fall 2012 - KMM receives architectural drawings from Barnes Architecture describing the exhibit 
site platform and retaining wall, and overhead pavilion roof. 

September 2013 - U.S. Army Corps of Engineers issues 
wetlands permit authorizing construction of the project in the 
tidal zone of Kodiak harbor. 

December 2013 - Kodiak Island Borough Planning and 
Zoning issues a zoning compliance permit for the project. 

December 2014 KMM begins interpretive design process. 
Over the next year, the museum will work with Exhibit AK, 
a Juneau based interpretive design fi rm, to design a series of interpretive panels and a cell phone 
tour. Community involvement will be a big part of this process, as the museum strives to  include the 
voices and stories of the salmon industry into the exhibit.

What’s Next? 
In October 2015 the museum approved a construction 
plan tendered by Brechan Inc., which  modifi es the 
2012 architectural plan to fi t within existing and 
foreseeable funding. With this construction plan in 
hand, and with a forthcoming site control lease from the 
City of Kodiak, the museum plans to begin construction 
of the foundation and viewing platform in early 2015, 
with expected completion in late spring, and installation 
of the boat for viewing soon after. In the meantime, the 
museum is working with supporters to design a funding 
plan to construct a protective pavilion over the boat and 
install permanent interpretive panels. 

Thelma C Interpretive Project History - page 3
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KODIAK MARITIME MUSEUM 
 
PO Box 1876   Kodiak, AK 99615   
907‐486‐0384 
info@kodiakmaritimemuseum.org  www.kodiakmaritimemuseum.org 

 
 

Harbor Lights Festival 
Saturday, December 19, 2015, 5-9 p.m. 

 
 
Kodiak Maritime Museum will host the 3rd Annual Kodiak Harbor Lights Festival on Saturday, 
December 19, from 5-9 p.m. As in past years, the festival will feature Kodiak’s commercial, 
sport, and personal vessels decorated with lights to celebrate the winter holiday season and 
Kodiak’s fishing heritage.  
 
As part of the festival, the public is encouraged to walk the floats and view the decorated boats in 
the downtown St. Paul Harbor and at St. Herman’s Harbor on Near Island. An Open House at the 
Harbor Convention Center will include caroling by local organizations, light refreshments, 
visiting with friends and neighbors, and voting for Best Decorated Boat. A silent auction will 
also be held to help support Kodiak Maritime Museum. 
 
To encourage participation by Kodiak’s fleet, the museum will award prizes donated by local 
merchants to the top three vote getting boats. 
 
The event was begun in 2013 as a way to show appreciation for Kodiak’s fishing fleet, and to 
encourage people to spend time and shop in the downtown harbor area. In 2014 hundreds of 
people walked the harbor floats during the festival and more than 450 people cast ballots for 
“Best Decorated Boat.” Live music was provided at the Harbor Convention Center by the St. 
Innocents Academy Choir, Isle Bells, and the Kodiak Girl Scouts.   
 
A grant from the Kodiak Community Foundation helped the museum host the 2014 event and 
gift certificates to the top three decorated boats were provided by Sutliff’s True Value Hardware. 
Alaska Pacific Seafoods, the Alutiiq Museum, CostSavers, Harborside Coffee, Kodiak Island 
Brewery, Kodiak Marine, and Subway and private individuals all donated items for the event and 
a silent auction. Dozens of volunteers served coffee, hot chocolate, and cookies, and ran the 
auction. 
 
Expenses for the event this year are projected to be $975, to rent the Harbor Convention Center, 
print posters, and for complimentary glow sticks for children walking through the harbor. Kodiak 
Maritime Museum is asking the City of Kodiak for a contribution of $900 to help with these 
expenses.  
  
For more information please contact Kodiak Maritime Museum at 486-0384, or 
toby@kodiakmaritimemuseum.org. Find updates on the event on our Facebook page and at our 
website, www.kodiakmaritimemuseum.org. 
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