
KODIAK CITY COUNCIL 

 

WORK SESSION AGENDA 

 

Tuesday, January 12, 2016 

Kodiak Public Library Multi-Purpose Room 

7:30 p.m. 
 

 

 

 

 

 

 

 

 

Discussion Items 

 

1. Public Comments (limited to 3 minutes) 

 

2. Discussion With Senator Gary Stevens and Representative Louise Stutes ...................1 

 

3. Contract Request From Discover Kodiak ......................................................................7 

 

4. Discussion With City Planning and Zoning Representatives ......................................17 

 

5. Discussion About Sales Tax, Exemptions, and Licensing ............................ PowerPoint 

 

6. Selection of Councilmember for Near Island Land Use Study Technical Advisory 

Committee ....................................................................................................................75 

 

7. Update on Pier III Dock Dedication 

 

8. Elected Officials Training/Travel Requests 

 

9. January 14, 2016, Agenda Packet Review 

 

To Be Scheduled 
 

 

1. Elected Official ICS Training Dates 

 Work sessions are informal meetings of the City Council where Councilmembers review the 
upcoming regular meeting agenda packet and seek or receive information from staff. Although 
additional items not listed on the work session agenda are sometimes discussed when introduced 
by the Mayor, Council, or staff, no formal action is taken at work sessions and items that require 
formal Council action are placed on a regular Council meeting agenda. Public comments at work 
sessions are NOT considered part of the official record. Public comments intended for the “official 
record” should be made at a regular City Council meeting. 
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CITY OF KODIAK 

RESOLUTION NUMBER 2016-01 
 

 A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK ADOPTING 

A FY2017 STATE CAPITAL IMPROVEMENTS PROGRAM LIST AND URGING 

CONTINUATION OF STATE MATCHING GRANT PROGRAMS AND REVENUE 

SHARING 

 

 WHEREAS, the City of Kodiak uses a Capital Improvements Program planning process 

to identify the capital improvement project needs of the community; and 

 

 WHEREAS, this identification and planning process plays a vital role in directing the 

City’s administration and is utilized as a long-range planning and policy setting tool for City 

infrastructure maintenance and enhancement; and 

 

 WHEREAS, the City of Kodiak is committed to paying its way to the greatest extent 

possible, but the cost of some of the City’s capital project needs are greater than the resources 

available locally; and 

 

 WHEREAS, the Kodiak City Council has identified and prioritized capital improvement 

projects for submission to the Alaska State Legislature and Governor for funding consideration 

due to their significance and/or magnitude; and 

 

 WHEREAS, because Kodiak is the second largest commercial fishing port in the United 

States in terms of volume and third largest in terms of value of product landed, the City  requires 

a large infrastructure to support this commercial activity; and 

 

 WHEREAS, the City of Kodiak relies upon the State of Alaska’s legislative and 

matching grant programs and revenue sharing to continue to keep its economy strong. 

 

 NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska, 

that the following infrastructure replacement/improvement projects and issues are considered of 

primary importance and are hereby adopted as the City of Kodiak’s FY2017 State capital 

improvement project and issues list: 

 

1. Mill Bay Road Pavement Rehabilitation Project:    $1,500,000 
                                                                                                 

Mill Bay Road is a 2.5 mile major arterial that provides access to the City of Kodiak’s main 

business district.  It is the most traveled road in Kodiak with approximately 12,000 vehicle 

trips per day.  The City took ownership of Mill Bay Road from the State after it was 

reconstructed by DOT in 1991.  The road surface has developed extreme pavement wear in 

the driving lanes over the past 23 years and the City milled and repaved in 2001 and 2008.  

The road continues to deteriorate due to weather and traffic so the City completed a 

pavement assessment study which recommended repair for the full length of the road.  Due to 

rapid deterioration of the road, the City developed a successful rehabilitation approach and 
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milled and overlaid approximately 6100 ft. of road to repair the worst sections at a cost of 

over $2 million.  The remaining 5,480 ft. of repair needed is estimated to cost $1.5 million.  

The total road rehabilitation cost, including engineering and construction, is $4 million.  The 

City has contributed over $2.5 million to the road rehabilitation project in the past three 

years.  The City is requesting funding assistance for permitting, redesign, and construction 

for the remaining 5,480 ft. of the road in the amount of $1,500,000 to fully rehabilitate Mill 

Bay Road. 

 

2. Shelikof Street Bulkhead Parking              Funding Request: $1,565,000 
 

In 2009, the City identified the need for pedestrian improvements from Pier II to downtown 

Kodiak to more safely accommodate pedestrian traffic and to improve facilities for local 

residents, workers, and businesses that use the pier, street, and access to the City’s adjacent 

250 slip boat harbor.  The first phase of the project, construction of an ADA accessible 

sidewalk, new retaining walls, improved lighting and parking, and utility work was 

completed in 2013.  The City is planning for and preparing the permitting and design of the 

next parking improvement phase of this project, which is to construct a 30 space bulkhead 

parking area on the south side of Shelikof Street adjacent to St. Paul Harbor. The roadway 

area adjacent to the proposed bulkhead parking is dangerously congested. Due to lack of 

adequate parking, vehicles block walkways, equipment operates in the ROW, and access to 

businesses is often blocked, forcing pedestrians into the roadway. Construction of additional 

off-road parking will direct pedestrian traffic out of the congested roadway. The net increase 

in parking will benefit harbor users and retail businesses along Shelikof Street. It will provide 

improved and safer pedestrian access from Marine Way to the fish processors in the 

immediate area. Associated tasks for this phase of the project include geotechnical 

investigation, design, permitting, mapping, construction, improved lighting, and utility 

relocates. The City of Kodiak is requesting state funding assistance for permitting, design, 

and construction in the amount of $1,565,000 to complete design, permit, and construct this 

bulkhead parking project to enhance pedestrian and vehicle safety. 
 

3.   Shelikof Street Pedestrian Improvements                       Funding Request: $1,100,000  

Pier II to Downtown    
 

In 2009 the City of Kodiak started work to improve pedestrian and roadway improvements 

along Shelikof Street (Cannery Row) from Pier II to downtown Kodiak to more safely 

accommodate cruise ship passengers who walk along the street and to improve the roadway 

and parking facilities for local residents and businesses that use the highly congested street 

and pier year round.  The first phase, construction of an ADA accessible sidewalk, improved 

lighting and parking, retaining walls, and utility relocates was completed in 2013.  The City 

wants to begin work on a portion of the next phase of improvements with design and 

construction of a visitor shelter-information kiosk-public restroom facility at Pier II.  The 

shelter will benefit ferry and cruise ship passengers and visitors with a place to come in out 

of the weather, a location for the distribution of visitor information, and provide the only 

public restroom facility at Pier II.  The City has 65% engineering design drawings and two 

drawings showing floor plans and elevations. The City of Kodiak is requesting state funding 

assistance in the amount of $1,100,000 through the cruise ship excise tax fund for planning, 
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permitting, design, and construction of this shelter for the community of Kodiak, its visitors, 

and residents. 

 

4. Replacement Ambulance           $200,000 

     

The City of Kodiak’s Fire Department provides advance emergency medical services to the 

residents, fishermen, and visitors to the City, as well as area Fire Protection Districts 1, 2, and 3, 

U.S. Coast Guard Base Kodiak, and all non-covered road system areas, with a total population 

estimate of over 10,000.   The Department currently operates three Type 1 Advanced Life 

Support (ALS) ambulances which respond to an average of 850 medical calls a year.  Service life 

of each ambulance is 10 years.  The City has replaced two ambulances, but currently one 

ambulance has exceeded its expected service life by three years and reliability has become a 

serious issue with ongoing mechanical and electrical issues.  The City will continue to look for 

funds to help offset the full cost of replacement of this important piece of emergency response 

equipment and will contribute local general fund money to replace the equipment associated with 

the ALS type ambulance.  Therefore, the City is requesting funding assistance from the 

Legislature help fund the replacement of 1 Type 1 ambulance for an estimated total of $200,000. 

 

5. Firefighting and Safety Equipment                $62,550 

 

The City of Kodiak’s Fire Department is a paid department of 13.75 FTEs that serves both 

the City residents, including 2 commercial boat harbors containing 600 slips and vessels, and 

those who live and have businesses in mutual aid response districts.   The services provided 

are heavily dependent upon safety and other response equipment for the firefighters, EMTs, 

and public.  The Department purchases necessary equipment through the General Fund and 

grants.  Much of the equipment purchased must meet National Fire Protection Association 

(NFPA) and OSHA standards and be replaced periodically to maintain certification and 

ensure safety.  The City is finding it more financially demanding to replace the life safety 

equipment while continuing normal operations as funding sources become more limited.  

Therefore, the City is requesting funding assistance from the Legislature to fund the 

replacement of 10 firefighting turnouts which firefighters wear when responding to an 

incident, 25 SCBA bottles needed to enter a fire or other hazardous environment, and 4 

automatic external defibrillators (AEDs) to be placed in response vehicles for an estimated 

total of $63,000. 

 

6. State Municipal Matching Grant and Harbor Facilities Grant Programs  

 

The economy of the City of Kodiak is based upon commercial fishing and all the work, such 

as local, state and federal governmental activities associated with support of the fisheries as 

well as research and enforcement activities are based on Kodiak’s fishing industry.  Each 

year Kodiak ranks as a top commercial fishing port.  In 2014, NOAA statistics put Kodiak as 

the second largest commercial fishing port in the United States in terms of volume and third 

in terms of value.  This activity requires an infrastructure from potable water, replacement of 
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aging water, sewer, and storm drain systems, and harbor and dock infrastructure that is much 

larger than its population might suggest.  The City of Kodiak relies heavily on the 

Department of Environmental Conservation Municipal Matching Grant Program to help fund 

repairs and replacement of the City’s water, sewer, and storm drainage systems.  The Kodiak 

Harbor Department relies on the State’s Harbor Facilities Grant Program to help match costs 

for dock replacements.  The City of Kodiak urges the State to continue to support these 

matching grant programs to avoid shifting the burden of costs back on local governments. 

 

7. State Revenue Sharing 

 

As the cost of providing governmental services rise, the City of Kodiak must rely on and use 

all sources of revenue carefully to meet its obligations.  The City received $377,926 in 

revenue sharing this year, a substantial drop from the $572,936 received three years ago.  The 

City urges the State to continue to provide revenue sharing to local governments through this 

program.    

 

 

 

 

 

 

 

 

 

 

 

 CITY OF KODIAK 

 

 

 

  MAYOR 

ATTEST: 

 

 

 

  

CITY CLERK  Adopted: 
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From: Chastity McCarthy [director@kodiak.org] 
Sent: Friday, October 02, 2015 3:58 PM 
To: Kniaziowski, Aimee 
Cc: Marlar, Debra; Branson, Pat; Bishop, Randall; Haines, Terry; Davidson, 

Charles; Saravia, Gabriel; Walker, Rich; jwiddon@city.kodiak.ak.us 
Subject: Discover Kodiak Proposal 
Attachments: bedtaxcontract.docx 
 
Categories: Council Agenda Items 
 

Mayor Branson, Manager Kniaziowski & City Council, 

 

Discover Kodiak would like to be placed on the agenda for the City to discuss a rotating contract 

based on the previous years earned bed tax revenue. We feel this could ensure Discover Kodiak’s 

funding at a sustainable level, based on the work we put in, and also provide us with further 

incentive to drive tourism to the City. Furthermore, this eliminates Discover Kodiak’s 

unnecessary involvement in council politics and budgeting, freeing up more resources to our 

organization. 

 

Please see the attached proposal from Discover Kodiak.  
 

Chastity  
 
Chastity McCarthy 

Executive Director 

Discover Kodiak 

100 Marine Way, Suite 200 

Kodiak, AK  99615 

(907) 486-4782 

(907)486-6545 fax 

www.kodiak.org  

 
Discover Kodiak’s mission is to promote sustainable development of the tourism industry throughout Kodiak Island 

Borough, thereby increasing economic opportunities, jobs and local tax revenues.  

 Please consider the environment before printing this email. 
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Organization Overview  

Discover Kodiak is a scope of work contractor for the City of Kodiak. Our organization reports 

to a nine member board of directors. The organization began in 1985 and promotes the entire 

geographic area of Kodiak Island, Alaska. Our major focus is the leisure traveler with a high 

percentage of our visitors coming for fishing and/or bear viewing. We also reach out to the 

media as well as convention and meeting planners. 

The most recent research on Kodiak Island visitors and non-visitors can be found by requesting a 

copy of our annual report.  Attractions in the destination include a historical downtown, six 

surrounding villages, and a beautiful, scenic outdoor haven. The region is often referred to as 

Alaska untamed. More information about Discover Kodiak can be obtained at our website 

www.kodiak.org.  

Historical Funds Overview:  The Kodiak Island Convention & Visitors Bureau was 

incorporated as a 501 (c) 6 in 1985. The City of Kodiak allocated bed tax the same year. This 

ordinance was placed regarding the overnight stays. 

3.08.010 Levy of sales tax 

(a) A sales tax of 12 percent of the rental charge, consisting of a levy of 5% in addition to the 

general sales tax levy of seven percent levied under subsection (b) of this section, is levied on all 

transient room rentals within the city. This sales tax will also be known as the “bed tax.” 

 (c) Five-twelfths of the sales taxes collected under KCC 3.08.010(a) shall be allocated to a 

separate fund or account to be appropriated and utilized solely for increased development of the 

tourist industry, and is to be allocated as follows: 

(1) Seventy percent or less to a council-approved tourism program; 

(2) Twenty percent or more for tourism enhancement projects, such as beautification 

within the city, development of which shall be solely at the council’s discretion; and 

(3) Ten percent for the administrative costs associated with such programs. 

Currently, Discover Kodiak does a yearly request for the City Bed Tax funds based on scope of 

work, quarterly reporting, upcoming projects, etc. 

Discover Kodiak believes that allocating a certain percentage of the bed tax funds to our 

organization promotes a stronger incentive to keep driving for bed tax and eliminates much of 

the political process that often wastes bureau resources.  

We typically receive about 50% of the yearly produced bed tax funds (only the 5% of levied 

sales).  

8

http://www.codepublishing.com/ak/kodiak/html/Kodiak03/Kodiak0308.html#3.08.010


Purpose & Services Required  

*highlighted on contract below. 

DESTINATION MARKETING & TOURISM DEVELOPMENT PROGRAM 

AGREEMENT 

 

        THIS AGREEMENT is entered into by and between the City of Kodiak, Alaska, (City) and 

the Kodiak Island Convention and Visitors Bureau (contractor) for the purpose of setting forth 

the terms and conditions pursuant to which the CVB shall be contracted to provide destination 

marketing and tourism development activities for the City of Kodiak. 

        Section 1.  INTENT OF AGREEMENT.  The CVB is hereby contracted to provide a 

Board of Directors, which will serve as the policy making body for the CVB and will employee a 

minimum of one full time equivalent employee (FTE) to focus on destination marketing and 

tourism development for the City of Kodiak. 

        Section 2.  SCOPE OF WORK.  The CVB’s executive director (ED) will be hired by and 

work at the direction of the Board of Directors and the (ED) will hire and manage necessary staff 

to carry out the following tasks: 

a. Produce marketing materials, including the Discover Kodiak Visitor Guide. 

b. Provide information about the City of Kodiak to the traveling public. 

c. Maintain and staff the Kodiak Visitor Center. 

d. Keep the City Council and community at large informed as to the results of the 

CVB’s marketing efforts and the state of the local tourism industry. 

e. Work with the Alaska Travel Industry Association (ATIA) and other statewide 

marketing organizations to ensure that the City of Kodiak is represented in their 

ongoing national and international marketing programs. 

f. Continue development of the www.kodiak.org website to improve usability and 

visibility to visitors, potential businesses, and residents. 

g. Work with the City of Kodiak to determine the role tourism does and can play in the 

communities economy. 

h. Participate in the Comprehensive Economy Development Strategy committee to 

foster an understanding of the tourism industry and opportunities and challenges 

facing the industry. 

i. Work with the Kodiak Chamber of Commerce to transform the visitor industry into a 

significant component of the City of Kodiak’s economy.  

j. Work with Kodiak College, the Kodiak Island Borough School District, Kodiak Area 

Native organizations, and other organizations to encourage entrepreneurship and 

assist small business development in the visitor industry 

k. Explore new employment and business opportunities related to the Kodiak visitor 

industry 

l. Develop a travel press kit to be available on the kodiak.org website, develop a 

distribution plan for the kit to a variety of travel media. 
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m. Work with the airline industry and the Alaska Marine Highway System to maintain 

and improve access for visitors to Kodiak. 

n. Attend travel trade show to promote Kodiak to travel agents and consumers. 

o. Expand advertising and marketing specific to the Kodiak Convention Center. 

A minimum of four Marketing Committee (Board of Directors) meetings will be 

scheduled during the term of this Agreement for the purpose of maintaining committee 

input and guiding the efforts of the CVB.  A report of all marketing activities of the 

contractor will be submitted to the City Manager on a quarterly basis and a report will be 

submitted/presented to the Kodiak City Council annually.  

Section 3.  TERM.  This agreement will remain in effect July 1, 2016 through June 30, 

2019, unless earlier terminated. This is a three year contract. Either party shall have the right to 

terminate the agreement without penalty upon one month’s written notice to the other.  

 Section 4.  COMPENSATION.  As compensation for all services rendered under this 

agreement, the CVB shall be paid 65% of the previous years bed tax revenue by the City of 

Kodiak.  Said compensation shall be paid in equal installments of $__________ on the second 

Friday of July and October, and January and April of each said year. 
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  Quarterly Report to the City of Kodiak 

            January 1, 2016 

Achievements:  

 Awarded the 2017 Alaska Travel Industry Association convention bid! 500 delegates coming to 

Kodiak October1-6, 2017. 

 Distributed & marketed the new Discover Kodiak Destination Video: 

https://www.youtube.com/watch?v=LyX39pIJNDs&feature=share 

Have reached over 12,500 views. Launch date was September 11th. This video is also featured as 

DiscMakers new promotional material. 

    

 Completed the 2016 Visitor Guide & Mini- International Guide. 

 Completed the 2016-2017 Kodiak Community Map. 

 Hosted a 2017 ATIA Convention Committee meeting formed through interested parties in the 

community. 

 Partnered with Adventure Travel Trade Association (ATTA) and Visit Anchorage, in preparation 

for the 2016 ATTA Pre-Summits to Kodiak.  

 Featured in Flight Networks blog as top Alaskan round-trip destination. 

 Partnered with Kodiak Association of Charter boat Operators to take a lead part in the 2016 

Kodiak King Salmon Derby. 

 Partnered with Karluk schools to advertise and distribute student crafted information sheets on 

Kodiak whales. 
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 Assisted in a feasibility study for possible new hotel in Kodiak Borough with a local area native 

corporation. 

 Sat on the fundraising committee for “Rebuild the Bear” with the Kodiak Brown Bear Trust, 

Kodiak Refuge, and Fish N Game. 

Website: Our website remains consistent in gaining usability and visibility by visitors, potential 

businesses, and residents.  We continue to update available merchandise, newsletters, media displays 

and advertising options for our members.  

Bear Tracks newsletter continues monthly. This is our informational newsletter and it is viewable on our 

website, www.kodiak.org, for people interested throughout the community and also operators or other 

people associated with travel and tourism throughout the US. We have sustained our weekly blog that 

incorporates keywords for SEO searches and fun, relatable Kodiak content for potential visitors. It also 

gives our membership the ability to be a feature for advertising their business. Newsletter and blog now 

feature membership advertising opportunities.  

September 30- December 31 : 

 

 

Visitor Center:  The visitor center is working with a group called Trail Genius to produce a 

hiking/mapping kiosk in the visitor center.  Will begin filming this June. 

Discover Kodiak now consigns with 6 local artists to feature local, handcrafted items. 

We are currently replenishing our visitor center stock, and ordering new proprietary products, featuring 

a new bear claw logo.  

2015 brought a total of 13,439 visitors into the visitor center. 

Membership:  Since July we have had 4 new members join, making our membership total 208.  

We have created new booth sharing and brochure distribution opportunities for the upcoming season, 

as well as advertising features in different collateral materials. 

We have continued the transition from a membership organization to a partnership organization; 

allowing all local businesses to purchase our advertising opportunities. 

We have continued the dual membership feature with the Kodiak Chamber of Commerce. 

Cruise Industry:  Hosted 12 cruise ships with 14,076 passengers this season.  

Currently scheduled for 14 cruise ships in 2016 bringing in 21,122 passengers.  
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We are working with our membership to develop the partnership between themselves and Holland in 

effort to get more operators pre-booked on these cruise ship days. 

Social Media:  

We have a staff person who has been engaging on social media with potential Kodiak visitors. Through 

this service we have been able to build relationships with both domestic and international consumers 

while answering numerous questions floating around the World Wide Web about what Kodiak has to 

offer.  

We have: 26,632 likes on Facebook; 1196 Twitter followers, 212 Pinterest followers, 177 Instagram 

followers. 

Additional targeted case distribution of Kodiak Visitor Guide: 

Alaska Car & Van Rental, Anchorage Grand Hotel, Extended Stay Downtown, Extended Stay Midtown, 
Aspen Extended Stay, Best Western Golden Lion, Barrett Inn, Chelsea Inn, Clarion Suites, Comfort Inn, 
Comfort Suites Airport, Courtyard by Marriott, Marriott Downtown, Day's Inn, Elmendorf Armed 
Services Y, Elmendorf Travel Center, Elmendorf Outdoor Rec., Executive Suites, Ft. Richardson Armed 
Service Y, Ft. Richardson Lodging, Ft. Rich-Outdoor Rec., Girdwood bake shop, Golden Nugget Camper 
Park, Hawthorne Suites, Howard-Johnson Hotel, Long House Alaskan, Quality Inn, NEW Ramada Inn 
Downtown, Springhill Suites by Marriott, 4th Avenue Marketplace, The Inn at Whittier, Elmendorf North 
Star Inn, Super 8 Motel, Clippership Motorhome rental, Marriott University Lake, ABC Motorhome 
Rental, Midnight Sun Car rental, Hilton Hotel, Ted Stevens International Airport, The Railroad Station. 
 
 And these local businesses continue distributing our visitor guide:  
 
Island Seafoods, Best Western Kodiak Inn, Coast Guard Spouses Association, Alaska Seafood Marketing 
Industry, Shelikof Lodge,  Seahawk Air, Alaska Marine Highway, Andrew Airways, Koniag, Kodiak Wildlife 
Refuge, Baranov Museum, Kodiak Touch tank, Russian Heritage Inn, Coast Guard Auxiliary, KANA, Kodiak 
CHARR, Mack’s Sport Shop, First Student, Comfort Inn Kodiak, Cy’s Sporting Goods, Guarding Landing, 
Pickled Willy’s, Henry’s Restaurant, Harpoon Alaska, Frontier Baptist, Kodiak Adventures Unlimited, Elks 
Lodge, Kodiak Fisheries Research Center, Harbormasters Office, Harpoon Alaska and many other local 
bed & breakfasts. 
     Advertising Featured In: 

Alaska State Travel Planner    Fish Alaska 

Vacation Country Travel Guide    Alaska Magazine 

Sunset Magazine     Birding Digest 

     

Community Outreach: 

 Participated in the Kodiak High Schools career fair in November. 

 Working to promote other Non-Profits using our website and the visitor center. Have been 

switching the home page on www.kodiak.org to advertise other non-profit events and services. 

 Sat on the fundraising committee for “Rebuild the Bear” with the Kodiak Brown Bear Trust, 

Kodiak Refuge, and Fish N Game. 
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 Partnered with Kodiak Association of Charter boat Operators to take a lead part in the 2016 

Kodiak King Salmon Derby. 

 Partnered with Karluk schools to advertise and distribute student crafted information sheets on 

Kodiak whales. 

Participating In: 

Have continued serving on the Chamber of Commerce Board of Directors, the Kodiak Non-Profit 

Coalition, the Kodiak Island Local Emergency Planning Committee, Kodiak College Advisory Council, State 

of Alaska Public Relations/Advertising Committee, Kodiak KUBS, Crab Festival Committee and Noon 

Rotary Club. 
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Hi Aimee, 
 

Attached are handouts describing the role/objective of the TAC members/Interviews and schedule for TAC 
review periods and meetings. I handed these out when I did the stakeholder interviews / ITN meeting. Below is a 
little more detail on the commitment level:   

 
The selected volunteers will be asked to participate in two TAC meetings, which will occur during normal working hours. 

Each meeting will be 2 hours, likely from noon to 2PM on the below identified dates: 
 
*   Technical Advisory Committee (TAC) Meeting #1 / Public Meeting #1                                            February 3, 2016 
*   TAC Meeting #2                                                                                                                                                April 27, 2016 
 
In addition to participating in the two meetings, we may contact the volunteer with specific questions regarding their 

technical area of expertise, if necessary in preparing for the TAC meetings. Attached is the PIP, please feel free 
to forward this email with attachment to the identified groups so they can learn more about the project. We 
would like to have volunteers identified by December 1, 2015, if possible. Do not hesitate to call if you have any 
questions or need additional information. 

 
 
We had tentatively identified February 3 for the first TAC meeting (afternoon) and Public Meeting (evening). However, 

we could move this up to January 25. Do you have a preference for either date? If we determine January 25 is 
better I will update the handouts to reflect new TAC meeting and review dates.  

 
Happy New Year, 
Michelle  
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