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FY 2017 Budget
General Fund Revenues 19,650,126.00    

Transfers 1,203,594.00      
18,446,532.00    

1% Nonprofit Calculation X 1%
184,465.32         

Nonprofit Grant Contributions 184,500.00       

FY 2016 Nonprofit Grant Contributions 149,900.00       
FY 2016 Nonprofit Tourism Grant Contributions 9,620.52           

CITY OF KODIAK
FY 2017 Nonprofit Grants Calculation
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CITY OF KODIAK 
RESOLUTION NUMBER 2016–xx 

 
 A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK 
AUTHORIZING PAYMENT OF FISCAL YEAR 2017 NONPROFIT ORGANIZATION 
GRANTS  
 
 WHEREAS, the City Council recognizes and supports local nonprofit organizations and 
has made provisions in the Fiscal Year 2017 budget for cash contributions to these organizations; 
and 
 WHEREAS, the City Council supports these nonprofit organizations because they 
supplement and complement services provided by the City; and 
 
 WHEREAS, the funding criteria for cash grants from the General Fund Non-
Departmental Contributions Account to nonprofit organizations is based on the criteria 
established in Resolution No. 2015–16; and  
 
 WHEREAS, the City Council reviewed FY2017 nonprofit grant applications at the July 
12, 2016, work session and voiced a consensus to provide funding.  
 
 NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska, 
hereby authorizes payment of the following nonprofit organization grants for Fiscal 2017: 
 
Section 1. General Fund-Non-Departmental Cash Contributions (Nonprofit Organization 
Grants): 
                 FY2017 
 Grant Request 
Youth Recreation Programs 
Hope Community Resources, Inc. 2,500 
Kodiak Arts Council 2,500 
Kodiak Football League 2,500 
Kodiak Girl Scouts 2,500 
Kodiak Kid Wrestling Club 0 (Funding not needed this year) 
Kodiak Little League 0 (Application not received) 
Kodiak Kingfishers Swim Club, Inc 2,500 
Salvation Army 2,500 
Special Olympics, Kodiak 2,500 
St. Paul Lutheran Preschool 2,500 (New request) 
 
Adult Recreation Programs 
Alutiiq Museum &Arch. Repository 4,992 (Paid from Tourism Dev. Fund last year) 
Hope Community Resources, Inc. 5,000 
Kodiak Arts Council 5,000 
Kodiak Kid Wrestling Club 0 (Funding not needed this year) 
Kodiak Public Broadcasting 5,000 
Maritime Museum 5,000 (Paid from Tourism Dev. Fund last year) 
Senior Citizens of Kodiak, Inc. 5,000 
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Resolution No. 2016–xx 
Page 2 of 2 

Special Olympics - Kodiak Area 5,000 
 
Public Safety Support Programs (Shelter/Food)   
Brother Francis Shelter – Kodiak 10,000 
Humane Society of Kodiak 6,000 
Kodiak Area Transit System 10,000 
Kodiak Island Food Bank/Baptist Mission 4,709 
Kodiak Teen Court, Inc. 5,000 
Kodiak Women’s Resource and Crisis Center 10,000 
Salvation Army 10,000 
Senior Citizens of Kodiak, Inc. 10,000 
 
Emergency Response Support Programs 
American Red Cross of Alaska 6,500 
Kodiak Public Broadcasting Company 10,000 
Kodiak Women’s Resource and Crisis Center 10,000 
Providence Kodiak Is Counseling/Safe Harbor 10,000 
Salvation Army 10,000 
 
One Time Funding Request 
Maritime Museum (Thelma C) 10,000 
  
 Nonprofit Grant Request 177,201 
 
 FY2017 Budgeted 184,500 
 
 Difference 7,299 
 
 

  CITY OF KODIAK 
 
 
 

  MAYOR 
ATTEST: 
 
 
 

  

CITY CLERK   
 
Adopted: 
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Non-Profits - In Kind Contributions City Owned City Owned Utilitiy

City of Kodiak Land Building Rate Code Sewer Water Land/Bldg Electricity Fuel Total Grant Total
Rent In-kind

Baranof Museum - Kodiak Historical Society yes yes
FY17 

Budget

101 E Marine Way                                        
New Kodiak Block 16 Lot 2                                       
R1220160020                                                       

B1IN        872.52        662.76   86,592.00    3,120.00   12,000.00   103,247.28     94,700.00   197,947.28 

Animal Shelter yes yes
FY17 

Budget

2409 Mill Bay Road                                        
US Survey 3469 Unsubdivided Portion                        
R1453000007

B1IN        872.52        994.20   24,960.00     26,826.72   121,500.00   148,326.72 

Discover Kodiak yes yes
FY17 

Budget

106 Marine Way

B1IN                  -     112,000.00   112,000.00 

Kodiak Chamber of Commerce yes yes
FY17 

Budget

106 Marine Way
B1IN     1,745.04     1,325.52   43,008.00     46,078.56       7,000.00     53,078.56 

Kodiak Head Start yes yes
419 Hillside                                                 
USS 2538A Tract B                                                     
R1443020201

B1IN     1,745.04     1,325.52   43,416.00     46,486.56     46,486.56 

FY17 Request
Brother Francis Shelter           (UT#20028-001) yes NO

410 Thorseim Street                              
Kodiak Twnst Black 15 Lot 2              
R1340150020

B1IN   18,322.92   13,917.96   62,208.00     94,448.88     10,000.00   104,448.88 

Ak Wing Civil Air Patrol          (UT#11013-001) yes {a}

       872.52        662.76   33,920.76     35,456.04                  -       35,456.04 

Senior Citizens of Kodiak      (UT#11171-001)  
309 Erskine                                                 
Erskine TR A-1  Senior Center                     
R1440000001

B1IN     3,490.08     2,651.04       6,141.12     15,000.00     21,141.12 

Kodiak Women's Resource and Crisis Center ( UT#11947-001)
422 Hillside                                                 
Aleutian Block 14 Lot 13 & 14                          
R10410140140

B1IN        872.52        662.76       1,535.28     20,000.00     21,535.28 

Kodiak Women's Resource and Crisis Center ( UT#11924-004)
418 Hillside                                                 
Aleutian Block 14 Lot 12                          
14677

SRIN        581.68        441.84       1,023.52  -       1,023.52 

KMXT              (UT#12187-001)  
 

620 Egan Way                                     USS 
2538 A Lot 5A-2A                   R1443000053 B1IN

       872.52        662.76       1,535.28     15,000.00     16,535.28 

{a} If the building is vacated, then the land and building reverts back to the City

Effective 11/1/15

Annual

2411 Mill Bay Road                                      
USS 3469 USub Portion of B/O                                 
R1453000010

B1IN

9
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 

Organization Name: Alutiiq Museum & Archaeological Repository 

Mailing Address: 215 Mission Road, Suite 101, Kodiak, AK 99615 

Telephone No: 907-486-7004 

Email: april@alutiigmuseum.org 

Federal Employer Tax ID Number: 92-0150422 

FAX No: 907-486-7004 

\_: . ,, . ' 

Contact Person Dr. April Laktonen Counceller 

SignaturfJ.~Printed Name: April L. Counceller Title: Executive Director 

List of Board Members and Officers: 

Margaret Roberts, Chair 
Margie Bezona, Vice Chair 
Tanya Inga, Secretary 
Perry Eaton, Treasurer 
Sarah Lukin 
Rita Stevens 

Conrad Peterson 
Pat Heitman 
Gordon Pullar, JR. 
Marty Shuravloff 
Andy Teuber 
Ruth Dawson 

Does agency have 501 (c)3 status from the IRS? X Yes No 
If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501 (c)3 status? Yes No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

The Alutiig Museum cares for 250,000+ objects and photos reflecting Kodiak Alutiiq history, and uses 
these items to deliver educational programs to many audiences. We are committed to high quality, 
culturally accurate programs that enhance learning for people of all ages and heritages. We believe that 
rekindling cultural traditions depends on the commitment and involvement of many community 
organizations. agency partners, and supporters. Our approach has three equally important elements: 
original research, collections care, and educational programming. 

The City of Kodiak does notfund religious programs. Are your agency's services faith-based? 
Yes X No --

If yes, how do you plan to use the City's funding? ;_.;N:.:...A.,__ ________________ _ 

How many City residents will be served by this grant? _>=2=0=0=0 _____________ _ 

Please attach a copy of the organization's Mission Statement. Please see attached 

City of K.odiak Nonprofit Grant Application/Report 
FY2017 
Page 1 of5 
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How does your agency collaborate with other local nonprofit organizations? 

We work with the Kodiak Historical Society to share information and objects, host programs, create 
resources, and share training opportunities. We ioin the Kodiak Arts Council in arts initiatives and 
educational programs, collaborate with KMXT on weekly cultural programming, assist Discover Kodiak 
with its visitors' guide, share resources with local libraries, work with tribal organizations on historic 
preservation and cultural education, and assist Kodiak College and local schools with educational 
programs on history and the arts. The Alutiiq Museum is also a member of Kodiak's Non-profit Network. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum identified funding amount per organization, per program type: 

0 Youth Recreation Programs 
" Adult Recreation Programs 
"' Public Safety Support Programs (Shelter/Food) 
• Emergency Response Support Programs 

$ 2,500 
$ 5,000 
$10,000 
$10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Adult Recreation Amount .:,:,.$4..:..;9::...:9=2=--------
Explanation: Living Alaska, a small exhibit of contemporary Alaskan artwork, will visit Kodiak from 

January-March of 2017. The Alutiiq Museum proposes to add several cases of local, Alutiiq artwork to 

the show, to share new collections, tie the exhibit to Kodiak, and provide a unique experience for 

community members to explore visual art inspired by Kodiak. A virtual tour of the exhibit will be made 

available on the museum's popular website, and linked to a larger digital gallery sharing all recently 

purchased artwork (119 pieces). A letter summarizing this project is attached. 

Category _______________ _ Amount ___ _ 
·----·--··-·-·---

Explanation"-:---------------------------------

Category ________________ _ Amount _________ _ 

Explanation:...: ________________________________ _ 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

Total funding request to the City of Kodiak 

What percentage of funds will be used for administrative costs?: 0% The museum will cover its overhead 
costs. All funding will be directed to project activities. 

What percentage of funds will be used for direct services?: _1_00_0_Yo ____________ _ 

How will the funds be used?: Funding from the City of Kodiak will support staff time and contractor costs to 
create a gallery display of contemporary Kodiak artwork, develop content for an online show tour and gallery 
of art acquisitions (ca. 120 pieces), and promote these resources. The total cost of this project is $10,353.40 
as outlined below. Of this the Alutiiq Museum will contribute $5,361.40, or 51.8% of all costs, including all 
project overhead. We ask the City of Kodiak for the remaining costs, $4992, 48.2% of the project total. 

Item Quantity Cost City Grant 

April Counceller Virtual Tour - 2 hours $55.50 $111.00 

Amy Steffian On line gallery - 16 hours $43.05 $688.80 

Marnie Leist 100 hours - 40 photos, 60 install $37.56 $2,253.60 

Alexandra Painter 80 hrs install $22.31 $1,338.60 

Dana Haynes 8 hrs promotion $27.80 

Newspaper Ads 3 {1 per month) 

Supplies Misc exhibit label and mount materials 

Photography 5 Alf Pryor panoramic images $80.00 $400.00 

Web tech Jonelle Adkisson $200.00 

Source Totals $4,992.00 

Total Direct $7,633.00 
Overhead 
{35.64%) $2,720.40 

GRAND TOTAL $10,353.40 
Please note that staff rates include benefits calculated at 19% 

Is your agency audited? X Yes 

If yes, please attach latest audit or financial report. Please see attached May 2016 financial report 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. NA -----------

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 3 of5 

Museum 

$1,502.40 

$446.20 

$222.40 

$270.00 

$200.00 

$2,641.00 

(in-kind) 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal: Total $231,174.98 

City of Kodiak: $4,575 

Parent Organization: 

Foundations: $9,000 

Donations: $181,828.20 

Interest: $10.22 

State: Total $40,620.52 

Kodiak Is. Borough: $10,000 

Corporate Grants: O 

Client Fees: $52,783.70 

Memberships: $31,997.54 

Gaming Permit Activities: $217, 149 

(pull tabs, raffles etc.) 

If you receive state or federal grants, what is the percentage and amount of local match required for each 
grant your agency receives? 

Highly variable depending on specific grant. 

What effects will there be and what alternative plans does your agency have if City funding is not received? 

If this request is not funded, the Alutiiq Museum will continue to seek support for this proiect or cancel it. 

Did your organization receive funding from the City of Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016). ~ Yes No 

All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public safety 
services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit trrant Application/Report 
FY2017 
P:w,' 4 of 'i 

25 points 

25 points 

25 points 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: Alutiiq Museum & Archaeological Repository 

Program: Public Education 

2015-2016 Grant Amount: $4,575.20 

Amount Expended Year-to-Date: $4575.20 

Balance: $0 

Describe accomplishments with grant funds. 

The Alutiiq Museum used it 2016 grant to help launch a new website (http://alutiigmuseum.org). The 
funding paid for a professional web technician to update our content management system, improve site 
security and visitation tracking, and develop a less cluttered, more easily navigated format with additional 
educational content. We provided a design and content to a technician who developed the site and a 
mobile counterpart formatted for smartphones. 

In recent years, requests from students, educators, artists, residents, and visitors for on line access to 
cultural information have grown dramatically. The new website is helping us meet this need. It features a 
large new section exploring Alutiiq history, culture, language and art. The site also includes many videos, 
on line exhibits, and links that are connecting Kodiak to broader local and global audiences. This lasting 
resource provides an opportunity for recreation and education for people of all ages. 

Since launching the site in October of 2015. As of mid May, we have had 29,898 unique visitors, who 
have visited 75,359 times, viewed 261,789 pages, and downloaded 91 O items (these statistics exclude 
automated robots and spiders that artificially inflate visitation statistics). Analytics indicate that people are 
accessing more news and educational content, especially the podcast and archive of our popular Alutiiq 
Word of the Week lessons. 

Please note: The museum originally applied to use its funding for a public lecture series, but due to 
changes in commitments couldn't host the series. As such, we approached the City of Kodiak for an 
amendment to our grant, and were given permission to direct the funds to our website project. 

If you have not expended all funds, please describe how and when you intend to spend the 
balance. 

~II funds have been expended. 

Submit to: 
City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 

Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 5 of5 
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0 Return of Organization Exempt from Income Tax 
Form Under section 501(c), 527, or 4947(a){1) of the Internal Revenue Code (except private foundations) 

Department of the Treasury 
Internal Revenue Service 

11!1>- Do not enter soclal security numbers on this form as It may be made pubilc. 

~ Information about Form 990 and its instructions Is at 
A For the 2014 calendar year, or tax year beginning and ending 

13 Check If C Name of organization 
appllcable: 

D Employer Identification number 

CJi:;s ALUTIIQ HERITAGE FOUNDATION o::.;;., 11--D-o-in_b_u_s-in""'e"'"ss_a_s-----------------------11 92-0150422 
D lnllial 

return Number and street (or P.O. box if mail is not delivered to street address) Room/suite E Telephone number 
O;~~n, 215 MISSION ROAD SUITE 101 907-486-7004 

termin- G Grossracelpls$ 1070651 o ated City or town, state or province, country, and ZIP or foreign postal code 
D~:~ded KODIAK , AK 9 9 615 H(a) Is this a group return 
Dfll:gllca- ""F-N-am-e-an_d_a_d ... d-re_s_s_o_f p-n-·n-c-ip-al_o_ffi_tc-er:-.MAR..,..,..,....,G ... AR,,.... ... E.,.T ..... R""""'o""B""E"'R"'""'T""'s-----"'I for subordinates? Dves [i] No 

pending 215 MISSION ROAD SUITE 101, KODIAK, AK 9961 H(b)Area11subord1nates1nc1~~~~~Dves 0No 
...:l_.:.;Tax:;:..::·e:;::x=em=t;.::s:;::ta;:.:t;;;us::;.:.=:::X::::....;5;.;;.o,..:1('"'c).i,;(3;,l.,).,....::;:;;:::::;,.,.;5;;;.0..;,;1(.;;;c)~(.......,..,,,......,,,....>~~_;_~(in.;.;;s.;;;ert.;.;n,;.;;o;,;J,.)-==-.;.;;..;~=..;.;..;=;;:...;;;52;;.;7-1 If "No,• attach a list. (see instructions) 
J Website:~ WWW.ALUTIIQMUSEUM.ORG He Grou exem tionnumber ~ 

Part I Summary 
1 Brieflydescribetheorganization'smissionormostslgnificantactivities: OPERATING THE ALUTIIQ MUSEUM AND 

ARCHAELOLGICAL REPOSITORY, PRESERVE AND SHARE THE HERRATIGE AND 
2 Check this box ~ LJ if the organization discontinued its operations or disposed of more than 25% of its net assets. 

3 Number of voting members oHhe governing body {Part VI, line 1a) ............................................................ ,_...3-t-------...,.....,,.,. 

4 Number of independent voting members of the governing body (Part VI, line 1 b) ......................... ..... ............ 1-4-'-4-------~ 
5 Total number of individuals employed in calendar year 2014 (Part V, tine 2a) ................................................ i-.;;.5-------~-
6 Total number of volunteers (estimate if necessary) . ......... ..... .... .............. ....... .. . .... ..... .................. ............ ..... 1-6"-+------~-

7 a Total unrelated business revenue from Part VIII, column (C), line 12 ........................ .... .. .... ............. .... .. .. .. ... i-7_a-i---------,..--
b Net unrelated business taxable income from Form 990-T, line 34 ... .... . .............. .... .. . .. . .. . .. .... .. .. .... . .. .. .. .. .... . . .. 7b 

GI 8 Contributions and grants (Part VIII, line 1h) .............................................................. . 
j 9 Program service revenue (Part VIII, line 2g) ............................................................. .. 
&! 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) ..................................... .. 

11 Other revenue (Part VIII. column (A), lines 5, 6d, Sc, 9c, 10c, and 11 e) ...................... .. 
12 Total revenue· add lines a throu h 11 must e ual Part VIII, column A, line 12 ....... .. 1 
13 Grants and similar amounts paid (Part IX, column (A), lines '1-3) ............................... .. 
14 Benefits paid to or for members (Part IX, column (A), line 4) ..................................... .. 

111 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5· 10) ........ . 

I 16a Professional fundraising fees (Part IX, column (A), line 11 e) ......................................... . 
b Total fundralsing expenses (Part IX, column (D), line 25) ~ 0 • 

17 Other expenses (Part IX, column (A), lines 11 a-11 d, 11f-24e) ...................................... . 
18 Total expenses. Add lines 13-17 (must equal Part IX. column (A), Une 25) .................... . 

19 Revenue less ex enses. Subtract line 18 from line 12 ............................................... . 
08 
J!?C 
~ 20 Total assets (Part X, line 16) .................................................................................. .. 
-:;;-g Total liabilities (Part X, line 26) ................................................................................ . 
~ 

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is 
true, correct, and complete. Declaration of preparer (other than officer) Is based on all information of which preparer has any knowledge. 

Sign 
Here 

Paid 
Preparer 
Use Only 

~ 
..,,_ FRANK PETERSON JR, EXECUTIVE DIRECTOR 
I"' Type or print name and hfie 
Printtrype preparer's name Preparer's signature 
iranda Wallstrum, CPA 

Firm's addre:is ti,.. 7 0 Ml. Bay Roa , Suite 2 5 
Kodiak, AK 99615 

ae 

Phone no. ( 907) 512-27 2 6 
May the IRS discuss this return with the preparer shown above? (see instructions) .. .. .... .............. .. .. .. .... .. . ... .. .... .. .... .. ........... Yes No 
432001 11-01-14 LHA For Paperwork Reduction Act Notice, see the separate Instructions. Form 990 (2014) 

See Schedule O for Organization Mission Statement Continuation 
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INTERNAL REVENUE SERVICE 
P. O. BOX 2508 
CINCINNATI, .OH 45201 

Date: ·JAN O 7 2004" 
ALUTIIQ HERITAGE FOUNDATI01'T 
215 MISSION RD STE 101 
KODIAK, AK 99615-6327 

Dear Applicant: 

DEP..?lJlTMENT OF THE TREASURY 

Employer Identification Number: 
92-0150422 

DLN:. 
603253002 

Contact Person: 
DANIEL P SHANNON 

Contact Telephone Number: 
(877) 829-5500 

60 Month Period Ends: 
June 3 0, 2008 

Addendum Applies: 
No 

ID# 31320 

We hav~ received your notification of intent to terminate your private 
foundation status under section 507(b) (1} (B} of the Internal Revenue Code dur­
ing a 60 month period beginning July 1, 2003. 

The information submitted indicates that you intend to operate as an or­
ganization described in section 509(a) (2) of the Code during the 60 month 
period. 

Based on your proposed activities and support, it is held that you can 
reasonably be expected to terminate your private foundation status under sec­
tion 507(b) (1) (B) of the Code. Accordingly, you will be treated as a public 
chari~y described in section 509(a) (2) of the Code for an advance ruling period 
of 60 months beginning July 1, 2003. 

Within 90 days after the end of your 60 month period, you must establish 
to the satisfaction of the Internal Revenue Service that you have qualified as 
an organization which meets the requirements of paragraph (1), (2), or (3) of 
section 509(a) of the <;!ode for the 60 month period. If you do establish that 
fact, you will be so classified for all purposes beginning with the first day 
of the first taxable year of the 60 month period and, thereafter, so long as 
you continue to meet the requirements of section 509{a} (1), (2), or (3). If, 
however, you do not meet these requirements for the 60 month period, you will 
be clas~dfied as a private foundation as of the first day of the first taxable 
year of the 60 month period. 

If you satisfy the requirements of section 507{b) (1) (B} of the Code at the 
end of yqur 60 month period, you will not be subject to the provisions of 
section 507 {a), (c), or (g) of the Code. 

Grantors and donors may rely on the determination that you are not a pri­
vate foundation until 90 days after the end of your advance ruling period. If 
you submit the required information within t-he 90 days, granters and contri­
butors may continue to rely on the advance determination until the Service 
makes a final determination of your foundation status. 

Letter 2245 (DO/CG) 
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ALQ'TIIQ HERITAGE FOUNDATION 

You are required to file Form 990-PF, Return of Private Foundation or 
Sec~ion 4947(a) (1) Trust Treated as a Private Foundation, until you complete 
your 60 month termination and are classified as a section 509(a} (2) organi­
zation. Form 990-PF must be filed by the 15th day of the fifth month after the 
end of your annual accounting period. The law imposes a penalty of $20 a day, 
up to a maximum of $10,000 or 5 percent of your gross receipts (whichever is 
less), for failure to file a return on time unless there is reasonable cause 
for the delay. For organizations with gross receipts exceeding $1,000,000 
in any year, the penalty is $100 per day per return, unless there is 
reasonable cause for the delay. The maximum penalty for an organization 
with gross receipts exc~eding $1,000,000 shall not exceed $50,000. This 
penalty may also be charged if a return is not complete, so please be sure 
your ~eturn is complete before you file it. 

If you do not pay the tax imposed by section 4940 of the Code for any 
taxable year or years during the 60 month period, and it is subsequently 
determined that such tax is due for such year or years, you will be liable for 
interest in accordance with section 6601 of the Code. Since any failure to 
pay such taxes during the 60 month period is due to reasonable cause, the 
penalty under section 6651 with respect to the tax imposed by section 4940 
shall not apply. 

If the heading of this letter indicate that an addendum applies, the 
addendum enclosed is an integral part of this letter. 

~ecause this letter could help resolve any questions about your exempt 
status and foundation status, you should keep it in your permanent records. 

We have sent a copy of this letter to your representative as indicated 
in your power of attorney. 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Enclosure (s) : 
Form 872 

Sincerely yours, 

··-; 0. .. ·,_.~~..,.,, ' . -···-
• ' • t . .-...,.,n-...,,..,, 

Lois G·. Lerner 
Director, Exempt Organizations 

Rulings and Agreements 

Letter 2245 (DO/CG) 
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INTERNAL REVENUE SERVICE 
DISTRICT DIRECTOR 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Date : AUG 2 2 1991 

ALUTIIQ HERITAGE FOUNDATION 
C/0 .ALUTIIQ MUSEUM & AACHABOLOGrCA 
REPOSITORY 

215 MISSION RD STE 101 
KODIAK, AK 99615 

Dear Applicant: 

DEPARTI•filNT OF THE TREASURY 

Employer Identification Number: 
92-0150422 

DLN: 
17053148086007 

Contact Person: 
EO CUSTOMER SERVICE 

Contact Telephone Number: 
(21.3) 894-2289 

Accounting Period Ending: 
June 30 

Addendum Applies: 
No 

Based on information you supplied, .and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined you 
are exempt from federal income tax under section SOl(a) of the Internal Revenue 
Code as an organization described in section 501{c) (3). We also determined 
that you are a private foundation within the meaning of section 509(a) 0£ the 
Code. 

Based on the information you submitted with your application, we have 
determi~ed that you are 1i~ely to qualify as·a private operating foundation 
described in section 4942(j) (3} of the Code. Accordingly, you are treated as a 
private operating foundation for your first year. A£ter that, you will be 
treated as a private operating foundation as long as you continue to meet the 
requirements of section 4942(j) (3). 

This ruling satisfies the good faith determination requirement of section 
53.4942(b) -3(b) (2} of the Excise Tax Regulations. 

If you change your sources of support, your purposes, ·character, or method 
of operation, please let us know so we can consider the effect of the change on 
your exempt status and foundation status. If you amend your organizational 
document or bylaws, please send us a copy of the amended document or bylaws. 
Also, let us know any changes in your name or address. · 

As of Janua:r:y 1, 1984, you are liable for social security taxes under the 
Feder~! Insurance Contributions ~ct on amounts qf $100 or more you pay to each 
of your employees during a calendar year. You are not liable for the tax 
it11posed under the Federal. Unemployment Tax Act (FOTA) . However, since you are 
a private foundation, you are subject to excise taxes under Chapter 42 of the 
Code. You also may be subject to other Federal excise taxes. If you have any 
questions about excise, employment, or other Federal taxes, please let us know. 

Donors may deduct contributions to you as provided in section 170 of the 
Code. Bequests, legaciea, devises, transfers, or gifts to you or for your use 
are deductible for federal estate and gift tax purposes if they meet the 
applicable provisions of sections 2055, 2106, and 2522 of the Code. 

Donors may deduct contributions only to the extent their contributions are 

Letter 1075 (DO/CG) 
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-2-

ALUTIIQ HERITAGg FOUNDATION 

gifts, with no consideration received. Ticket purchases and similar payments 
in conjunction with fundraising events may not necessarily qualify as deduct­
ible contributions, depending on the circumstances. See Publication 1391, 
which sets forth guidelines on when payments made by taxpayers for admission 
to, or other participation in fundraising activities for charity are deductible 
as charitable contributions. 

You are required to file Form 990-PF, Return of Private Foundation or 
Section 4947(a) (1) Trust Treated as a Private Foundation. Form 990-PF must be 
filed by the 15th day of the fifth month after the end of your annual account­
ing period. A penalty of $10 a day is charged when a return is filed late, 
unless there is reasonable cause for the delay. However, the maximum penalty 
charged cannot exceed $5,000 or 5 percent of your gross receipts for the year, 
whichever is less. This penalty may also be charged if a return is not 
complete, so please be sure your return is complete before you file it. 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we 
are not determining whether any of your present or proposed activities are 
unrelated trade or business as defined in section 513 of the Code. 

You need an employer identification number even if you have no employees. 
If you did not enter an employer identification number on your application, we 
will assign a number to you and let you know. Please use that number on all 
returns you file and in all correspondence with the Internal Revenue Service. 

This determination is based on evidence that your funds are dedicated to 
the purposes listed in section SOl(c) (3) of the Code. To assure your continued 
exemption, you should keep records to show th.at funds are spent only for those 
purposes. If you distribute funds to other organizations, your records should 
show whether they are exempt under section 501(c} (3). In cases where the 
recipiep.t organization is not exempt under section 501(c) (3}, you must have 
evidence that the funds will remain dedicated to the required purposes and that 
the recipie·nt will use the funds for those purposes. 

If you distribute funds to individuals, you should keep case histories 
showing the recipients' names, addresses, purposes of awards, manner of selec­
tion, and relationship (if any} to members, officers, trustees or donors of 
funds to you, so that you can substantiate upon request by the Internal Revenue 
Service any and all distributions you made to individuals. (Revenue Ruling 
56-304, C.B. 1956-2, page 306.) 

We considered your grant-making procedures under section 4945(g) of the 
code. Based on the information submitted and assuming your scholarship program 
will be conducted as proposed with objectivity and nondiscrimination in award­
ing grants, we determined that your procedures in awarding scholarship grants 
comply with the requirements of section 4945(g) (1). This means that scholar· 
ships granted according to these procedures will not be "taxable expenditures" 

Letter 1075 (DO/CG) 
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ALUTIIQ HERITAGE FOUNDATION 

within the meaning of section 4945(d} {3}. 

This determination is conditioned on the understanding that there will be 
no materiai change in the facts upon which it is based. It is further condi­
tioned on the premise that no grants will be awarded to the trust's creators, 
trustees, or memoers of the selection committee, or for a purpose that is 
inconsistent with the purposes described in section l. 70 (c} (2) (B). 

The approval of your grant-making procedures is a one-time approval of 
your system of standards and procedures that will result in grants that meet 
the requirements of section 4945(g) (1). Thus, approval will apply to suc­
ceeding grant programs only as long as the standards and procedures under which 
they are conducted do not differ materially from those described in your 
request:. 

We have not considered whether grants made under your procedures are ex­
cludable from the gross income of rec.i,,pients under section 117(a) of the Code. 

Any funds you distribute to individuals must be made on a true charitable 
basis to further the purposes for which you are organized. Therefore, you 
should maintain adequate records and case histories so that all grant distri­
butions can be substantiated upon request by the Internal Revenue Service. 

If we have indicated in the heading of this letter that an addendum 
applies, the addendum enclosed is an integral part of this letter. 

Because this letter could help resolve any questions about your exempt 
status and private foundation status, you should keep it for your records. 

If you ~ave any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

;sincerely yours, ./ 

.lf' -1-. ./ ( 
./'/ ~ l:fo. ~ 
/l 

District Director 

Letter 1075 (DO/CG) 
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Alutiiq Museum Guiding Principles 

Our Mission 

Aij(!tAf:OtOCKAl 
REPOSITORY 

;;·t~~ ;,iF.'~lfH'J f:• '•'\<:":' r '·~! f f,'!f~{ 

t~:-:dh~'.. t,',t'ilr:.1 y.vf~ 

The Alutiiq Museum preserves and shares the heritage and culture of the 
Alutiiq people. 

Our Vision 
Celebrating heritage through living culture. 

Our Strategy 
The Alutiiq Museum's work spans the globe, but we have a deep 
commitment to the Kodiak Archipelago-the museum's home and the 
geographic center of the Alutiiq world. We work diligently to involve people 
of all heritages in educational programming and original research­
archaeological studies, language documentation, and collections 
investigations. By engaging everyone in the celebration of Alutiiq heritage, 
we reduce cultural isolation, reawaken cultural traditions, build 
intergenerational ties that broaden cultural understanding, and create a 
welcoming environment for discovery. We believe that rekindling cultural 
traditions also depends on the commitment and involvement of community 
organizations, agency partners, and supporters like you. 

Adopted by the Alutiiq Heritage Foundation Board of Directors in 2014 

Alutiiq Museum & Archaeological Repository 
215 Mission Road, First Floor, Kodiak, AK 99615, 907-486-7004 
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TO: BOARD OF DIRECTORS, ALUTIIQ MUSEUM AND ARCHAEOLOGICAL REPOSfTORY 

FROM: THE FORAKER GROUP FINANCIAL SHARED SERVICES 

SUBJECT: APRIL 20 l 6 FINANCIAL REPORTS 

DATE: MAY 18, 2016 

Attached are the statement of financial position, related statement of activities (with 2016 budget) and statement of 
activities by class for Alutiiq Museum and Archaeological Repository (AMAR) for the period January 1, 2016 -
April 30, 2016. These are preliminary, un-audited statements and subject to change after any required audit 
adjustments. This document is for Board purposes only, and not to be used with external sources. 

The financial statements for AMAR are prepared 011 the accrual basis in accordance with generally accepted 
accounting principles (GAAP). 

AMAR has current assets of $377,976 and current liabilities of $144,803. The current ratio at April 30 is 2.1 to I 
(healthy). That ratio is derived by subtracting temporarily restricted cash related to the current assets and dividing 
that result by cun-ent liabilities. As of April 30, total working capital was $233,173. Total working capital can be 
calculated by subtracting current liabilities from current assets. Liquidity is often measured by total working capital 
and analyzed using the current ratio. In reviewing the financial statement information, please note the items below: 

Statement of Financial Position 
Cash balances 
The bank accounts have been reconciled through April 30, 2016. As of April 30, 2016, AMAR had cash on hand of 
$268,480. At present, $80,829 (30%) of the cash balance are restricted funds from grant receipts. 

Inventorv 
Physical inventory was completed at the end of December 2015. Adjustments have not been made. See Store 
section below. 

Accounts receivable 
Accounts receivable totaled $64150 at April 30, 2016. At this time, all receivables are from grants. 

Property, Plant & Equipment 
No changes to PP&E in 2016. Depreciation is recorded annually at year end. For 2015 depreciation was $39,415. 

Liabilities 
Payroll Liabilities 
These are wages (and the related taxes) earned by employees in April, but that were not paid out until May. 

Accrued leave 
As of April 30, 2016 we estimate accrued !eave at $26,220. Employee paid-time-off is a piece of infonnation that 
does not transfer automatically while transitioning from Wallstrum Stevens to The Foraker Group. This will be 
adjusted before the next financial reports. 

Deferred Revenue 
Defen·ed revenue represents cash received that has not been earned. At April 30, the balance of $80,829 was made 
up of grant fund receipts. Please keep in mind $80,829 have been removed from income until "earned" by GAAP 
standards. 

M-1 
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Statement of Activities (Profit and Loss) 
Change in net assets (net income (loss)) as of April 30, 2016 was a loss of $(110,226). This amount excludes 
depreciation expense, but includes the accrual for payroll and accrued leave. These are expenses incurred during the 
reporting period that will be paid at a later date. Again, please keep in mind the deferred revenue that has been 
excluded. 

Removing seasonality, we would expect both income and expenses to be at 33% of budgeted amounts 
Income is off pace at 19% of budget, while expense is also lower than expected at 30% of budget. 
AMAR is certainly affected by seasonality (cruise ships, gaming, contracts} and must be considered when 
analyzing the budget. 

At present, the following items are over budget: 
Supplies (36% over budget) 

Store Report 
We have identified several procedural issues with the store. Russell Annand and Carlos Tarin of the Foraker Group 
will be addressing the following processes to improve internal controls and operational efficiency: 

Inventory tracking - The Board has asked to be able to see the impact of local artist's works in the store 
and community. This presents several issues in inventory systems as well as financial accounting issues. 
Additionally, we want to make sure and protect the employees from any accusations of poor job 
perfonnance or theft. 
Reports integration - At this time, AMAR store is using 3 different software programs for daily operations, 
none of which integrate with one another. 
Cash handling controls - As with any retail operation, cash is always at risk. Clearly documented 
procedures that are understood by staff is of utmost importance. 

Highlights 
There are several highlights from our transition. 

Processes and Procedures - Due to the Foraker Group's requirements to efficiently process payables, 
deposits, and payroll, AMAR is restructuring many of its processes & procedures. This will improve the 
integrity of the infom1ation presented and help us identify weaknesses in controls. 
Grant tracking - Grant tracking is off to a good start. We have identified balances and needs for all active 
grants AMAR is currently working with. 
Audit Support - AMAR's 2015 financial statement audit is starting now, in preparation for June on site 
fieldwork. Although the Foraker Group was not perfonning the accounting for 2015, they will be assisting 
with the audit. 

M-2 

24



Alutiiq Museum and Archaeological Repository 
Statements of Financial Position 

ASSETS 

Cash and cash equivalents 
Unrestricted 
Temporarily Restricted 

Total Cash and cash equivalents 
Accounts Receivable 

Grants 
Other 

Total Accounts Receivable 
Prepaid Expense 
Inventory 

Total current assets 

As of April 30, 20 J 6 

Property and equipment - net of accumulated depreciation 
Total non-current assets 

Total Assets 

Accounts payable 
Credit Card 

LIABILITIES 

Payroll and payroll tax liabilities 
Accrued leave 
Deferred revenue 

Total cmTent liabilities 

*Current Ratio 

NET ASSETS 

Unrestricted 
Investment in property and equipment 
Undesignated 

Total unrestricted net assets 
Temporarily restricted 

Total net assets 

Total Liabilities and Net Assets 

4/30/2016 

187,651 
80,829 

268,480 

64,150 

64,150 
5,078 

40,267 
377,976 

216,663 
216,663 

594,639 

10,301 
7,765 

19,687 
26,220 
80,829 

144,803 

2.1 

216,663 
152,344 
369,007 

80,829 
449,836 

594,639 

*The current ratio represents an organization's liquidity. which is one indication of an organization's 

ability to meet its current obligations. A current ratio of 2.1 to I is indicative of good liquidity. 

FOR BOARD PURPOSES ONLY 

(Unaudited) 
12/31/2015 

255,141 
57,174 

312,315 

27,192 

27,192 

40,267 
379,773 

216,663 
216,663 

596,436 

19,162 
(300) 
120 

18,330 
57,174 
94,486 

3.4 

216,663 
228,114 
444,777 

57,174 
501,951 

596,436 
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Alutiiq Museum and Archaeological Repository 
Statement of Activities 

with FY 16 Budget Comparison 
through April 30, 2016 

Operating activities Actual 2016 Budget 

Revenue: 
Admissions 3,216 20,000 
Member dues 2,780 17,000 

Program & contracts 3,000 103,991 
Store sales 20,781 120,000 
Gaming 21,701 175,000 
Miscellaneous 506 26,000 

Subtotal revenue 51,983 461,991 
Support 

Contributions 
lndividuals 7,910 15,000 
Corporations 18,784 25,000 
Native Organizations 30,600 132,500 

Total Contributions 57,295 172,500 
Grants/Foundations/Sponsorships 91,184 393,655 

Subtotal suppm1 148,479 566,155 

Total support and revenue 200,462 1,028,146 

Expenses: 
Personnel 183,393 570,645 
Facility 12,850 111,307 
Exhibits/Collections 10.271 10,599 
Supplies 44,083 32,490 
Postage & shipping 713 19,140 
Professional & contractual 19,025 78,422 
Computer & IT 2,549 16,187 
Software 1,312 4,579 
Dues & subscriptions 2,500 
Inventory expense 16,756 75,000 
Sales Tax 319 5,150 
Printing & copying 1,849 23,103 
Advertising 895 13,676 
Insurance 2,065 8,146 
Travel & entertainment 13,557 45,870 
Bank Fees 459 4,500 
Web Page 315 2,000 
Miscellaneous expense 276 1.360 

Total Expense 310,688 1,024,674 

Change in net assets (110,226) 3,472 

FOR BOARD PURPOSES ONLY 

Percentage 
of Budget 

16% 
16% 
3% 

17% 
12% 
2% 

11% 

53% 
75% 
23% 
33% 
23% 
26% 

19% 

32% 
12% 
97% 

136% 
4% 

24% 
16% 
29% 

0% 
22% 

6% 
8% 
7% 

25% 
30% 
10% 
16% 
20% 
30% 

-3175% 
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Kodiak Art Exhibit Proposal - Alutiiq Museum 2016 

Project Summary: 
Since 2003, the Alutiiq Museum has been purchasing contemporary artwork to enhance its 

collections, promote cultural expression, and tell the continuing story of the Alutiiq people. To date, 
we have acquired 119 works by 34 artists valued at $160,778.50, all funded by Rasmuson Foundation's 
Art Acquisition program. This stunning collection represents the creative work of some of Kodiak's 
finest artists, as well as a diversity of mediums-beadwork, carving, metalwork, painting, sculpture, and 
skin sewing. Yet much of the collection has never been displayed. Visitors often ask us when they can 
see more art and artifacts, as our small facility limits the number of items that can be shown at one 
time. With support from the City of Kodiak, we propose to share our contemporary art collection 
through a museum display and two on line resources. This project will provide opportunities for public 
recreation both in our facility and via the Internet. 

In January 2017, Rasmuson Foundation will send Living Alaska to Kodiak for display in the 
Alutiiq Museum. This traveling exhibit features 25 works of contemporary art by Alaskan artists, but 
just one piece is from Kodiak. To supplement the exhibit, and tie it more closely to our community, we 
propose to add additional objects from our contemporary art collection. living Alaska is largely a wall 
mounted show, leaving room in our gallery for floor cases that can be used to highlight beautiful 
creations of Kodiak artists. Three dimensional works of visual art, e.g., dolls, jewelry, a soapstone lamp, 
and painted carvings, will be selected for display during the three-month show. The objects will be 
labeled and mounted by our curator of collections and exhibit specialist, and installed in existing 
casework for display with the traveling exhibit. The displays will be in place till the end of March. The 
exhibit will be promoted through a press release, email broadcast, flyers, social media postings, 
monthly newspaper ads, and an article in the winter edition of our newsletter, scheduled for release in 
February 2017. A public opening and two first Friday events will provide opportunities for visitor to see 
the show for free, as will internet resources. 

To promote the exhibit, and provide an opportunity for patrons to explore our entire 
Rasmuson-funded art collection, we will create two online resource. First, we will update our virtual 
tour. With support from the Kodiak Community Foundation we recently created an online tour. Here, 
viewers can take a virtual walk through our gallery and select items to investigate 
(http:ljalutiigmuseum.org/learn/virtual-tour). With help from Kodiak photographer Alf Pryor we will 
update the tour to reflect the new exhibit. Pryor will take high resolution panoramic photos of the 
installed exhibit. These will be uploaded to Roundme, our tour app, and annotated to share details of 
the exhibit. This will allow anyone in Kodiak, or across the globe, to walk through the exhibit and view 
information on select objects. 

Second, we will create an on line gallery of our complete Rasmuson-funded art collection, 
accessible on our website. Our curator of collections will take and compile photographs of each piece 
and prepare the images for use on line. Working with Jonelle Adkisson, our web technician, we will add 
a slideshow module to our website, and our chief curator/ webmaster will publish the artwork photos 
and short descriptions of each piece. The gallery will be promoted through the museum's email and 
social media channels with URL links. 

This project builds upon the museum's efforts to perpetuate Alutiiq arts and artistic expression 
by training and supporting artists and involving the public in arts exploration. In addition to providing a 
fun, recreational activity for people of all ages during the dark, stormy days of Kodiak's winter (January 
- March), the proposed exhibit will highlight the talent of local artist, enhance community awareness 
of their work, and provide a global audience access to the art and heritage of Kodiak Island. 

Celebrating Heritage through Living Culture -The Alutiiq Museum 
215 Mission Road, First Floor, Kodiak, AK 99615, 907-486-7004, www.alutiiqmuseum.org 
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Kodiak Art Exhibit Proposal - Alutiiq Museum 2016 

Project Schedule - October 2015 to April, 2016 

Activity Staff 0 N D J F 

Photograph artwork collection coc 
Select objects for exhibit & complete registration work COC, CES 

Develop object mounts and labels CES 

Develop on line art gallery Web Tech, CC 

Install exhibit with Living Alaska COC, CES 

Publish on line art gallery cc 
Host and promote exhibit GM 

Host free community events GM 

Complete panoramic photography Alf Pryor, CES 

Update online virtual gallery tour ED,CC 

Publish and distribute newsletter article cc 
De-install exhibit CES, COC 

Key: ED=Executive Director; CC=Chief Curator; COC=Curator of Collection; CES=Collections and Exhibits 
Specialist; GM=Gallery Manager. 

Celebrating Heritage through Living Culture - The Alutiiq Museum 
215 Mission Road, First Floor, Kodiak, AK 99615, 907-486-7004, www.alutiigmuseum.org 
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Executive Board: 

Chair: Jennifer Dow 
Denali Emergency Medicine 
Associates 

Vice Chair; Joshua Howes 
Premier Alaska Tours 

Secretary: Christina Livesey 
Pelrolechnical Resources of Alaska 

Board Members at large: 

Michael Barnes 
RP Exploration Alaska, Inc. 

Clint Brooks 
Fairbanks Memorial Hospital 

Peter Chaille 
Tatoosh School 

Buddy Custard 
Alaska Maritime Prevention & 
Response Network 

Lee Daniels 
Wells fargo I3ank, N.A. 

Matthew Fagnani 
Aleut Corporation 

Joseph Fong 
Providence Seward Medical & Care 
Center 

Lisa Gentry 
Fairbanks Ultrasound LLC 

.Joseph Gerace 
Suburban Propane 

Wesley Heinold 
ConocoPhillips Alaska 

Eric Helzer 
Colville, Inc. 

,Jim Hickerson 
RAVN Alaska 

Lynn .Johnson 
Dowland-Bach 

Mark .Johnson 
GCI Industrial Telecom 

Buddy Lane 
North Pole Fire Department 

David Lawer 
First National Bank of Alaska 

John Lewis 
MML International. LLC 

Karen Petersen 
UAF, Cooperative Extension Service 

W cs Icy Potter 
U.S. Army Fort Wainwright 

Gabrielle Rubenstein 
PT Capital, LLC 

Scott Stewart 
Arctic Controls, Inc. 

.Julie Taylor 
Alaska Regional Hospital 

Sandm Vasquez 
Marsh & McLennan Agency 

June 14, 2016 

City Manager 
City of Kodiak 
710 Mill Bay Rd 
Kodiak, AK 99615 

Amer-·ican Red Cross 
of Ahska 

Dear City of Kodiak Nonprofit Grant Committee1 

I would like to take this opportunity to express my deepest appreciation for the 
support you have given us over the past year. 

Without your support we would have been unable to build the program we have 
on Kodiak today. We have increased our cooperation with both the police and 
fire departments as well as the Kodiak LEPC. As a result, we are better able to 
approach a major disaster in an integrated manner. 

Your assistance has helped us to strengthen our Disaster Action Team and 
enable us to respond to Kodiak's first wild fire in recent memory. While Kodiak 
is not a hot bed of disaster, we were able to enrich or responders' skills by both 
training in Kodiak and involving them in the Artie Shield exercise in the Mat-Su 
and the Disaster Training institute. Kodiak volunteers are now enriching their 
skills by performing virtual casework for other regions in the state. These 
numbers are not reflected in the services provided to Kodiak but are important 

because we now have responders with real experience, prepared for a disaster 
in your city. 

On another level, preparedness, we have been able to work with KANA and the 
Kodiak Fire Department to get over 100 smoke detectors installed in Kodiak 
homes preventing a possible future loss of life. Little of this would have 
happened without your support. 

With sincere gratitude from staff of the American Red Cross of Alaska. 

anquy Libbrecht 
Regional Chief Executive 
American Red Cross of Alaska 
(907) 529-9709 mobile 
Tanquy-Libbrecht.redcross.org 

j{~/4;/~ 

Bill Morrow 
Disaster Program Manager 
Mat-Su and Kodiak Island 
{907} 357-6060 
Bill.Morrow@redcross.org 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPL1CATION 

Return to City Manager's Office by June 17; 2016. 

ORGANIZATIONAL OVERVIEW 
Organization Name American Red Cross Serving Alaska 

Mailing Address 235 E. 8th Ave., Suite 200 

Telephone No. (907) 646-5401 

Email tanguy.libbrecht@redcross.org 

Fax No. (907) 276-1465 

Federal Employer Tax ID Number __ 53_-_o1_9_6_6o_s ____________________ _ 

Contact Person T anguy Libbrecht 

Printed Name 

Contact Person t,--:/' -----~ 
(>'.?Signalur~ 

List of Board Membe~ Officers: . 

List of board members attached. 

Chair: Jennifer Dow 

Vice Chair: Joshua Howes 

Secretary: Christina Livesey 

Does agency have 501{c)3 status from the IRS? 

Regional Executive Officer 

Tme ., 
6 ,.,/7-/i; 

Date 

_@ Yes ilNo 
If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency appiied for 501 (c)3 status? _o Yes _D_ No 

SERVICES: 

Provide a brief description of organization service( s) in order of priority: 

Disaster Relief - Provide immediate support to individuals and families affected by disaster, whether man-made 
or natural. Includes responses from single family home fire to large natural disasters like earthquakes and 
tsunamis. 
Disaster Preparedness - Train responders and educate youth and adults on good preparedness factors. 
First Aid/CPR Training - Provide first aid, CPR, and water safety training to prevent the loss of life. 
Service to Armed Forces - Provide emergency messaging to members of our Armed Forces and their families. 

Tp,e_pity of Kodiak doeri21 fund religious programs. Are your agency's services faith-based? 
_LJ_ Yes _ No 
If yes, how do you plan to use the City's funding? 

How many City residents \\fill be served by this grant? 500 based on previous year's activities. 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Applicmion/Repon 
FY20I7 
Page 1 of 5 
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How does your agency coUaborate with other focal nonprofit organizations? 

KANA - Provides instructors for the 11Pillow Case" project for children in grades 3 through 5. Helps with delivery 
of Home Fire Campaign (HFC) with the distribution and installation of smoke/CO detectors. 
Salvation Army - Provides some housing assistance to those displaced by fire and in a partner in mass care 
feeding during larger scale disasters and exercises. 
7th Day Adventists - Provides storage for Red Cross disaster equipment. Provides household goods to those 
displaced by disaster. 

FINANCIAL INFORMATION 

Funding wm be granted only for the foHowing kinds of programs/activities and up to the 
maximum identified funding amount per organization. per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) If 
approved by the Council. 

Ust category(s) of funding requested from the above list and explain how your organization's programs 
fall within ·the powers of the City of Kodiak for each category of fundfng requested: 

category Emergency Response Programs 

Explanation: 

Amount $6,500 ----------
1. Vehicle fuel/maintenance - support Red Cross vehicle assigned to Kodiak. 500 

200 
1,000 
3,500 

800 

500 
700 

2,200 
5,700 
6,500 

2. Office Supplies 
3. Volunteer Training - Basic ($400) - Intermediate/Advanced ($600) 
4. Direct Client Assistance - (5 responses X $700 (case average)) 
5. Disaster Equipment - Casework lap top ($600), MiFi for connectivity ($200) 

Category _______________ _ 

Explanation: 

Category _______________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Applicarion/Rcpon 
FY2017 
Page 2 of5 

Amount _________ _ 

Amount _________ _ 
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Total funding request to the City of Kodiak _$_6,_so_o ________________ _ 

What percentage of funds will be used for administrative costs? ______________ _ 

What percentage of funds will be used for direct services? __ 1_0_0_% _____________ _ 

How will the funds be used? 

All funds will be used to prevent, prepare for, and respond to disaster. The program addresses the 
preparedness and prevention needs of Kodiak citizens, the basic training of Red Cross responders, and the 
advanced training of supervisors. Equipment allows for the provision of services to clients at the disaster scene. 

ls your agency audited? _[21 Yes _D_No 
If yes, please attach latest audit orfinanclaJ report. 

If your agency is applying for speci_al one-time only funding for a non~operational project please 
describe the project, the need for it, what the project wm accomplish, specific outcomes expected, 
describe who wm benefit, and provide a timeHne and target dates, including the expected date of 
compJetion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for onewtime funding. 

City ofKodink Nonprofit Grant Application/Report 
FY2017 
Page 3 of 5 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources durtng the past fiscal year: 

Federal State ________ . 

City of Kodiak 5,240 Kodiak Is_ Borough 7,900 

Parent Organization 626, 141 

Foundations 60,000 -------
Donations 569,199 --------
1 n t ere st~~~~~~-~~ 

Corporate Grants 524,877 

CHent Fees ______ _ 

Memberships ______ _ 

Gaming Permit Activifies 
(pull tabs, raffles etc.)~--

If you receive state or federal grants, what is the percentage and amount of focal match required.for 
each grant your agency receives? 

What effects wm there be and what alternative plans does your agency have if City funding ls not 
received? 
With its congressional charter and agreements with FEMA and the State of Alaska, the American Red Cross will 
provide emergency assistance to the citizens of the City of Kodiak regardless of a lack of local financial 
commitments. Loss of funding may reduce the amount and timing of volunteer training and disaster preparation. 

Did your organization receive funding from the CJ!Y..Rf Kodiak during the last fiscal year (July 1, 2015 -
June 301 2016). Yes !I l No_L_J__ 
All applicants please comple1e the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programst public 
safet_y services: and .emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Gram Appiicntion/Report 
FY20i7 
Page 4 of 5 

25 points 

25 points 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1 j 2015 through June 30, 2016. 

I Organization: I American Red Cross Serving Alaska 

! Program: j Emergency Response Program 

i 2015-2016 Grant Amount·----- j$5,240 ---
! 

1 Amount Expended Y~ar-to-Date: J $5,240 
I Balance: ____ _ I o _ ---- --- i 
Describe accomplishments with grant funds. 

Service to Armed Forces - provided emergency messaging to 31 service members stationed on Kodiak. First 
Aid/CPR Training - provided training to 158 Kodiak residents. 
Disaster Preparedness Training - pillowcase project with 60 3rd - 5th graders. Home Fire Campaign to 179. 
Disaster Relief - Sheltered 30, direct assistance provided to 4 clients, 5 new disaster responders trained. 

Jf you have not expended all funds, please describe how and when you intend to spend the balance. 

Submit to: 

City Manager 
City of Kodiak 
71 o Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodink Nonprofit Grant Application/Report 
FY2017 
Page 5 of 5 
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American fled Cr'oss 
of Alask;.-i 

Board of Directors 

Executive Board: 

Chair: .Jennifer Dow 
Denali Emergency ivledicine Associates 

Vice Chair: Joshua Howes 
Premier Alaska Tours 

Secretary; Christina Livesey 
Petrotechnical Rcsmirces of Alaska 

Board Members at Large 
Michael Barnes 
BP Exploration Alaska, Inc. 

Clint Brooks 
Fairbanks Memorial Hospital 

Peter Chaille 
Tatoosh School 

Buddy Custard 
Alaska Maritime Prevention & Response Network 

Lee Daniels 
Wells Fargo Bank, N.A. 

Matthew Fagnani 
Aleut Corporation 

.Joseph Fong 
Providence Seward Medical & Care Center 

Lisa Gentry 
Fairbanks Ultrasound LLC 

Joseph Gerace 
Suburban Propane 

Wesley Heinold 
ConocoPhillips Alaska 

Eric Helzer 
Colville, Inc 

Jim Hickerson 
RAVN Alaska 

Lynn Johnson 
Dowland-Bach 

Mark Johnson 
GC'I fndustria! Telecom 

Buddy Lane 
No1th Pole Fire Department 
David Lawer 
First National Bank of Alaska 

John Lewis 
MML International, LLC 

Karen Petersen 
UAF, Cooperative Extension Service 

Wesley Potter 
U.S. Army Fort Wainwright 

Gabrielle Rubenstein 
PT Capital, LLC 

Scott Stewart 
Arctic Controls, Inc 

Julie Taylor 
Alaska Regional Hospital 

Sandra Vasquez 
Marsh & McLennan Agency 

39



The Board of Governors 

KPMG LLP 
1676 International Drive 
McLean, VA 22102 

Independent Auditors' Report 

The American National Red Cross: 

We have audited the accompanying consolidated financial statements of The American National Red Cross 
(the Organization), which comprise the consolidated statement of financial position as of June JO, 2014, 
and the related consolidated statements of activities, functional expenses and cash flows for the year then 
ended, and the related notes to the consolidated financial statements. 

Management~r Responsibility.for the Financial Statemeuts 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with U.S. generally accepted accounting principles; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or eITor. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the consolidated 11nancial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, \.vhether due to 
fraud or e1rnr. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation or the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material 
respects, the financial position of The American National Red Cross as of June 30, 2014, and the changes 
in their net assets, their functional expenses and cash flows for the year then ended in accordance with 
U.S. generally accepted accounting principles. 

KPMG LLP is a Delaware limited liabilily partnership. 
the U.S mamber firm of KPMG lr.ternational Coocerative 
("KPMG Jnterna!ionaf). a Swiss enttty. · 
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Report on Summarized Comparative Inf ormatiou 

We have previously audited The American National Red Cross 2013 consolidated financial statements, and 
expressed an unmodified audit opinion on those consolidated financial statements in our report dated 
October 23, 2013. In our opinion, the summarized comparative information presented herein as of and for 
the year ended June 30, 2013 is consistent, in all material respects, with the audited consolidated financial 
statements from which it has been derived. 

Other Matter 

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as 
a whole. The supplemental information included in the Schedule is presented for purposes of additional 
analysis and is not a required pa1i of the consolidated financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the consolidated financial statements. The information has been subjected to 
the auditing procedures applied in the audit of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting 
and other records used to prepare the consolidated financial statements or to the consolidated financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all material 
respects in relation to the consolidated financial statements as a whole. 

October 29, 2014 

2 
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THE AMERICAN NATIONAL RED CROSS 

Consolidated Statement of Financial Position 

June 30, 2014 
(with comparative information as of June 30, 2013) 

(In thousands) 

Assets 

CuiTent assets: 
Cash and cash equivalents $ 

Investments (Note 8) 
Trade receivables, including grants, net of allowance for 

doubtful accounts of$4,463 in 2014 and $6,963 in 2013 (Note I!) 
Contributions receivable, net (Note 2) 
Inventories. net of allowance for obsolescence of $3,832 

in 2014 and $4)14 in 2013 
Other cuJTcnt m;sets 

Total current assets 

Investments {Note 8) 
Contributions receivable, net (Note 2) 
Land, buildings, and other property, net (Note 3) 
Other assets (Note 9) 

Total assets 

Liabilities and Net Assets 

CmTent liabilities: 
Accounts payable and accrued expenses 
Cu1Tent portion or debt (Note 4) 
Postretirement benefits (Note l 0) 
Other cuffent liabilities (Notes 9 and 11) 

Total current liabilities 

Debt (Note 4) 
Pension and postretircment benefits (Note 10) 
Other liabilities (Notes 4 and 9) 

Total liabilities 

Net assets (Notes 6 and 7): 
Unrestricted net assets 
Temporarily restricted net assets 
Pennanently restricted net assets 

Total net assets 

CommitmenL5 and contingencies (Notes 4, 5, 8. 10, 11. 12) 

Total liabilities and net assets $ 

See accompanying notes to the consolidated financial statements. 

2014 2013 

46,976 $ 82,721 
521,485 618.139 

190,528 233,089 
83,830 80,303 

108,979 112,950 
16,798 23,230 

968,596 1,150,432 

1,553,756 1,466,762 
11,981 12,205 

995,695 1,018,454 
261.615 250,982 

3,791,643 3,898,835 

280,869 325,810 
18,532 18,236 
3,807 3,734 

132.228 154,398 

435,436 502,178 

727,221 695,755 
520,029 554,645 
148,199 156,200 

1,830,885 l ,908,778 

339,577 398.444 
857,420 861,605 
763,761 730,008 

1,960,758 1,990,057 

3,791,6'13 $ 3,898,835 
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THE AMERICAN NATIONAL RED CROSS 

Consolidated Statement of Activities 

Year ended June 30. 2014 
(with summarized information for the vear ended June 30.1013) 

(In thousands} 

Operating revenues and gains· 
Conrrilmt1011s· 

Corporate. foundation and individual giving 
United Way and other federated 
Legacies and bequests 
Services and materials 

Products and services: 
Biomedical 
Program materials 

Contracts. including federal government 
Inveslmenl income (Note 8) 

Other revenues 
Net assets released from 1estrictions 

Total operatin<..!; revenues and gains 

Operating e~:penses. 
Program services: 

Services lo the Armed Forces 
Biomedical services (Note i 2) 
Community services 
Domestic disaster services 
Health and safety services 
lnternat,onal relief and dcvelopmell! scrvice5 

Total program serv1t·es 

Supporting services: 
Fund r.using 
Management and ge,;eral 

Total supporting services 

Total operating expenses 

Change in net assets from operations 

Nonopcmting gains (losses) (Noles 5 and 8) 
Pt>nsion-related changes other lhan net period,c benefit cos! (Note IO) 

Change ln net assets 

Nct assets. beninnim!, of vear 

Net assets, end of year 

See accompanying notes to the consolidated financial statements 

Unrestricted 

236,47() 
25,857 
55,156 
12,198 

l,889.790 
129,455 

73.933 
53,367 
86,620 

481,430 

3.044.276 

46.173 
1.979,894 

49,458 
364,074 
196,125 
127.JSS 

2.763, 109 

181,224 
115.899 

299,123 

3.062,232 

(17.956) 

12.235 
(53.146) 

(58,867) 

398,444 

339.577 

$ 

Temporarily 
RP_sfrictecl 

"273.629 
77,882 
!0,271 
I0.780 

32,471 
446 

(481,430) 

(75.951) 

<75.951) 

71,766 

(4,185) 

861.60~ 

857,420 

Permanently 
Rt'.stricled 

20,8!4 

20,814 

20.814 

12,'lJ<) 

33,753 

730.008 

763.761 

Totals 
2014 2013 

510.099 830,998 
103,739 95.530 
86,241 96,224 
22,978 54,502 

1.889.790 2..,037.732 
129.455 125.153 
73.931 73.132 
85,838 48.697 
87.0(,(i 73.973 

2.989. IJ9 3.435,9·11 

46,173 56,645 
1.979,894 2.164,815 

49,45S 57,20() 
364.07-1 -167.245 
196,125 216.222 
127.385 92.742 

2,763,109 3,054.869 

183,224 189,431 
115.899 136,283 

299,123 325.714 

3,062,232 3,380,583 

(73,093) 55,358 

96.940 92,181 
(53J46) 247.295 

(29.299) 39,1.83'1 

1.990.057 1,595.223 

1,960,758 1.990.057 
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THE AMERICAN NATIONAL RED CROSS 

Consolidated Statement of Cash flows 

YearendedJune30,2014 
(with comparative information for the year ended June 30, 2013) 

(In thousands) 

Cash flows from operating activities: 
Change in net assets $ 
Adjustments to reconcile change in net assets to net cash used in 

operating activities: 
Depreciation and amortization 
Provision for doubtful accounts and contributions receivable 
Provision (recovery) for obsolete inventory 
Net gain on sales of property 
Net investment and derivative gain 
Pension and postretirement related changes other than nel periodic benefit costs 
Permanently restricted contributions 
Changes in operating assets and liabilities: 

Receivables 
Inventories 
Other assets 
Accounts payable and accrued expenses 
Other liabilities 
Pension and eostretiremenl benefits 

Net cash used in operating activities 

Cash flows from investing activities: 
Purchases of property 
Proceeds from sales of property 
Purchases of investments 
Proceeds from sales of investments 

Net cash erovided bt (used in) investing activities 

Cash flows from financing activities: 
Permanently restricted contributions 
Proceeds from borrowings 
Repayments of debt 

Net cash erovided bl financinr activities 

Net (decrease)/increase in cash and cash equivalents 

Cash and cash cguivalcnts, beginning of year 

Cash and cash equivalents, end of year $ 

Supplemental disclosures of cash llow information: 
Cash paid during the year for interest s 

Noncash investing and financing transactions: 
Contribution related to acquisition of an organization $ 

See accompanying notes to the consolidated finam.:ial statements. 

6 

2014 2013 

(29,299) $ 394,834 

65,637 63,205 
J,246 1,195 
(882) 610 

(6,683) (4,965) 
(I 19.682) (86,778) 

53,146 (247,295) 
(20,814) (22,01 I) 

38,012 (24,234) 
4,853 316 

(4,201) (106) 
(44,941) 44,798 
(31,165) (27.943) 
(87,689) (199.953) 

(182,462) ( I 08,327) 

(53,305) (39,035) 
17,110 13,134 

(145,237) (320,896) 
275,573 302,296 

94,141 (44,501) 

20,814 22,011 
50,000 175,000 

(18,238) (14,367) 

52.576 182,6'!4 

(35,7115) 29,816 

82,721 52,905 

46,976 $ 82,721 

26,937 $ 17,903 

19,994 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

(1) Summary of Significant Accounting Policies 

Organization and Basis of Presentation: The American National Red Cross (the Organization) was 
established by an Act of the United States Congress on January 5, 1905 for the primary purposes of 
furnishing volunteer aid to the sick and wounded of the Armed Forces in time of war and to carry on a 
system of national and international relief in time of peace to mitigate the suffering caused by fire, famine, 
floods and other great natural calamities. The mission of the Organization has expanded since that time to 
help people prevent, prepare for, and respond to emergencies. 

The accompanying consolidated financial statements present the consolidated financial position and 
changes in net assets, functional expenses and cash flows of the Organization. The Organization has 
national and international programs that are conducted by its headquarters, biomedical services, and 
chariered local chapters. Also included in the consolidated financial statements are the net assets and 
operations of Boardman Indemnity Ltd., a I 00% owned captive insurance subsidiary, ARC Receivables 
Company, LLC, a wholly owned bankruptcy-remote special purpose entity, and Delta Blood Bank, LLC, a 
wholly owned blood bank. All significant intra-organizational accounts and transactions have been 
eliminated. 

Program activities include services to the Armed Forces, biomedical services, community services, disaster 
services, health and safety services, and international services. Biomedical services includes activities 
associated with the collection, processing, testing, and distribution of whole blood and components at 
36 local blood services region operations, four national testing laboratories, a biomedical research facility, 
and related national suppori functions. 

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor-imposed 
restrictions. Accordingly, the net assets of the Organization and changes therein are classified and reported 
as follows: 

Unrestricted net assets -- Net assets that are not subject to any donor-imposed stipulations. 

Temporarily restricted net assets - Net assets subject to donor-imposed restrictions on their use that 
may be met either by actions of the Organization or the passage of time. 

Permanently restricted net assets - Net assets subject to donor-imposed or other legal restrictions 
requiring that the principal be maintained permanently by the Organization. Generally, the donors 
permit the Organization to use all or pati of the income earned for either general or donor-specified 
purposes. 

The consolidated financial statements are presented with certain prior year summarized comparative 
information. Such information does not include sufficient detail to constitute a presentation in conformity 
with U.S. generally accepted accounting principles. Accordingly, such information should be read in 
cortjunction with the Organization's consolidated financial statements for the year ended June 30, 2013 
from which the summarized information was derived. 

7 (Continued) 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

Use of Estimates: The preparation of the consolidated financial statements in conformity with U.S. 
generally accepted accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities in the financial statements. Estimates and assumptions 
may also affect disclosure of contingent assets and liabilities at lhe date of the financial statements, and the 
reported amounts of revenues and expenses. Actual results could differ from management's estimates. 

Cash Equivalents: The Organization considers all highly liquid investments purchased with an original 
maturity of three months or less to be cash equivalents. Cash equivalents consist of money market mutual 
funds and overnight investments of approximately $25 million and $66 million as of June 30, 2014 and 
2013, respectively. 

Investments: Investments are reported at fair value except for certain commingled funds and alternative 
funds that, as a practical expedient, are reported at estimated fair value utilizing net asset values. Net asset 
value, in many instances may not equal the fair value. The Organization does not intend to sell any of the 
funds at an amount different from net asset value per share at June 30, 2014. The Organization reviews and 
evaluates the net asset values provided by the general partners and fund managers and agrees with the 
valuation methods and assumptions used in determining net asset values of these funds. The separately 
managed endowment fund accumulates realized gains and losses on security transactions, which are 
available to meet current expenses to the extent approved by the Board of Governors. Amounts annually 
available for expenditure are based on the Board of Governors' approved spending rate using the 
total-return method. 

Investment income classified as operating revenue consists of interest and dividend income on investments 
and any gains approved for use in operations (note 8). All other realized and unrealized gains or losses are 
classified as nonoperating activity and are available to support operations in future years and to offset 
potential market declines. 

Investments classified as current are available for operations in the next fiscal year. 

8 (Continued) 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 20 I 3) 

Derivative Financial Instruments: The Organization makes use of derivative financial instruments in 
order to mitigate certain risks. Derivative financial instruments are recorded at fair value (note 8). 
Derivatives in an asset and liability position are offset against each other and rep01ied net in investments in 
the statement of financial position. 

Endowment Fund: The Organization has maintained a national endowment fund since 1905. Since 1910, 
as stated in the bylaws of the Organization and because of public declarations as to their intended use, gifts 
to The American National Reel Cross national headquarters under wills, trusts, and similar instruments 
which do not direct some other use of such funds are recorded as permanently restricted endowment funds 
to be kept and invested in perpetuity. Based upon the manner in which the Organization has solicited and 
continues to solicit such gifts, it has been determined by independent legal counsel that such gifts must be 
placed in the endowment fund and, accordingly, reported as permanently restricted net assets. 

Inventories: Inventories of supplies purchased for use in program and supporting services are valued 
using the average cost method. Whole blood and its components are valued at the lower of average cost or 
market. 

Land, Buildings, and Other Property: Purchases of land, buildings, and other property having a unit 
cost per established guidelines and a useful life of three or more years are capitalized at cost. Donated 
assets are capitalized at the estimated fair value at date of receipt. Interest expense incurred during a period 
of construction, less related interest income earned on proceeds of tax-exempt borrowings, is capitalized. 

Property under capital leases is amo1iized over the lease term. Any gain or loss on the sale of land, 
buildings and other property is reported as other revenues on the consolidated statement of activities. 

Application development costs incurred to develop internal-use soft\vare are capitalized and amo1iized 
over the expected useful life of the software application. Activities that are considered application 
development include design of software configuration and interfaces! coding, installation of hardware, and 
testing. All other expenses incurred to develop internal-use software are expensed as incurred. 

Depreciation is computed using the straight-line method over the estimated useful lives of the assets as 
foliows: 

Useful life 
Class of property in years 

Buildings 45 
Building improvements 10 
Equipment and software 3 -15 
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THE AMERlCAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized infonnation for the year ended June 30, 2013) 

Long-Lived Assets: Long-lived assets, such as land, building and other prope1ty, are reviewed for 
impairment whenever events or changes in circumstances indicate that the carrying amount of an asset may 
not be recoverable. If circumstances require a long-lived asset be tested for possible impairment, the 
Organization first compares undiscounted cash flows expected to be generated by an asset to the carrying 
value of the asset. If the carrying value of the long-lived asset is not recoverable on an undiscounted cash 
flow basis, an impairment loss is recognized to the extent that the can-ying value exceeds its fair value. Fair 
value is determined through various valuation techniques including discounted cash flow models, quoted 
market values and third~party independent appraisals, as considered necessary. 

Property and Casualty Insurance: The Organization maintains various insurance policies under which it 
assumes a portion of each insured loss. Assumed losses are retained by the Organization through its wholly 
owned insurance subsidiary, Boardman Indemnity, Ltd. (Boardman). The Organization also purchases 
insurance to supplement the coverage by Boardman. The liabilities for outstanding losses and incurred but 
not reported claims have been determined based on actuarial studies and are reported as other liabilities in 
the consolidated statement of financial position, and were approximately $99 million and $ I 04 million as 
of June 30, 2014 and 2013, respectively. 

Revenue Recognition: Contributions, which include unconditional promises to give (pledges), are 
recognized as revenues in the period received or promised. Contributions receivable due beyond one year 
arc stated at net present value of the estimated cash flows using a risk-adjusted rate. Conditional 
contributions are recorded when the conditions have been substantially met. Contributions are considered 
to be unrestricted unless specifically restricted by ihe donor. 

The Organization reports contributions in the temporarily or permanently restricted net asset class if they 
are received with donor stipulations as to their use. When a donor restriction expires, that is, when a 
stipulated time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are 
released and reclassified to unrestricted net assets in the consolidated statement of activities. 

Donor-restricted contributions are initially reported in the temporarily restricted net asset class, even if it is 
anticipated such restrictions will be met in the current reporting period. 

Products and services revenue, which arises principally from sales of whole blood and components and 
health and safety course fees, is generally recognized upon shipment of the product or delivery of the 
services to the customer. 

Revenues from grants and contracts, including those from federal agencies, are generally repo1ted as 
unrestricted contract revenue and are recognized as qualifying expenses are incurred under the agreement. 

Gains and losses on investments and other assets and liabilities are reported as increases or decreases in 
unrestricted net assets unless their use is restricted by explicit donor stipulation or by law. 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

Contributed Services and Materials: Contributed services are reported at fair value in the financial 
statements for voluntary donations of services when those services (1) create or enhance non financial 
assets or (2) require specialized skills provided by individuals possessing those skills and are services 
which would be typically purchased if not provided by donation. The Organization recorded contributed 
services revenue and related expense for the years ended June 30, 2014 and 20 l3 of approximately 
$6 million and $13 million, respectively, mostly in support of the disaster services program. 

Donated materials are recorded at their fair value at the date of the gift. Gifts of long-lived assets are 
recorded as restricted support. This restriction is released ratably over the useful life of the asset. 

Income Taxes: The American National Red Cross is a not-for-profit organization incorporated by the 
U.S. Congress through the issuance of a federal charter. The Organization is exempt from federal income 
taxes under Section 50 I ( c )(3) of the Internal Revenue Code, except on net income derived from unrelated 
business activities. At June 30, 2014 and 2013) the Organization has determined that no income taxes are 
due for its activities. Accordingly, no provision for income taxes has been recorded in the accompanying 
financial statements. Management annually reviews its tax positions and has determined that there are no 
material uncetiain tax positions that require recognition in the consolidated financial statements. 

Accounts Receivable Securitization: The Organization has an accounts receivable securitization program 
that is accounted under Accounting Standards Update (ASU) No. 2009-16, Transfers and Servicing 
(Topic 860): Accounting for Transfers of Financial Assets (note 11). 

(2) Contributions Receivable 

The Organization anticipates collection of outstanding contributions receivable as follows at June 30, 2014 
and 2013 (in thousands): 

Amounts receivable within one year 
Amounts receivable in I to 5 years (net of discount of 

$251 and $601 for2014 and 2013, respectively) 

Total contributions receivable before allowance 
for uncollectible amounts 

Less allowance for uncollectible amounts 

Contributions receivable, net 

Less current portion 

Contributions receivable, net, noncurrent 

$ 

$ 

2014 2013 

89,663 82,390 

11,981 12,205 

lOl,644 94,595 

(5,833) (2,087) 

95,811 92,508 

83,830 80,303 

11,981 12,205 

Amounts presented above have been discounted to present value using various discount rates ranging 
between 0.11% and 2.53%. 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

(3) Land, Buildings, and Other Property 

The cost and accumulated depreciation of land, buildings, and other property were as follows at June 30, 
2014 and 2013 (in thousands): 

Land 
Buildings and improvements 
Equipment and software 
Buildings and equipment under capital lease 

Total cost of assets placed in service 

Less accumulated depreciation and amotiization 
Construction-in-progress 

Land, buildings, and other properly, net 

(4) Debt 

$ 

$ 

2014 

123,561 
1,158,088 

708,913 
1,787 

1,992,349 

(1,014,215) 
17,561 

995,695 
====== 

Debt consists of the following at June 30, 2014 and 2013 (in thousands): 

Fixed rate debt: 
Bearing interest rates ranging from 1.30% lo 5.85%, 

due calendar year 2014 through 2036 
Variable rate debt: 

Bearing interest rates ranging from 0.02% to 0.82%, 
due calendar year 2014 through 2034: 

Variable rate debt with demand repayment rights 
Variable rate debt without demand repayment rights 

Total bonds and notes payable 

Obligations under capital leases (note 5) 

Total debt 

Less current portion 

Debt, noncurrent portion 

2014 

$ 508,343 

187,308 
50,000 

745,65 I 

102 

745,753 

18,532 

$ 727,221 

2013 

118,199 
1,152,054 

712,042 
1,787 

1,984,082 

(985,284) 
19,656 

1,018,454 

2013 

459,505 

194,295 
60,000 

713,800 

191 

713,991 

18,236 

695,755 

The Organization's debt is generally backed only by the full faith and credit of The American National Red 
Cross. Certain bonds are subject to redemption prior to the maturity at the option of the Organization. The 
repayment terms of the variable rate debt generally require monthly payments of interest and annual 
principal reduction. The registered owners of the bonds and notes with demand repayment rights may 
demand repurchase of the bonds and notes for an amount equal to the principal plus accrued interest. 
Letters of credit or standby credit facilities have been established with multiple banks in the aggregate 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30,2013) 

amount of $204 million and $217 million for fiscal years 2014 and 2013, respectively, lo provide liquidity 
in the event other funding is not available for repurchasing. As of June 30, 20 I4, the maturity dates for 
these liquidity facilities are from calendar year 2014 through 2016. Approximately $94 million of the debt 
with demand repayment rights bears interest at flexible rates with flexible rate periods of any duration up 
to 270 days. The remaining debt with demand repayment rights is remarkctcd on a weekly basis bearing 
interest rates that are reset weekly. 

Certain of the Organization's debt agreements include covenants that require the Organization to maintain 
ce1tain levels of financial ratios. Management believes· the Organization was in compliance with its 
covenant requirements as of and for the year ended June 30, 20 I 4. 

Scheduled maturities and sinking fund requirements of the debt and credit agreements as of June 30, 2014 
are as follows (in thousands): 

2015 $ 18,532 
2016 17,180 
2017 31,666 
2018 42,173 
2019 40,489 
Thereafter 595,713 

$ 745,753 

The carrying value and estimated fair value of the Organization's noncurrent debt as of June 30, 2014 and 
2013 are summarized as follows (in thousands): 

Noncurrent debt $ 

Carrying 
value 

727,221 

2014 
Fair value 

Level 2 

762,519 

Carrying 
value 

695,755 

2013 
Fair value 

Leve12 

723,795 

The fair value estimate is based on quoted prices for bond issues with similar maturities and credit quality 
(Level 2). See note 8 for definitions of Level 1, 2 and 3. The market prices utilized reflect the rate the 
Organization would have to pay a credit worthy third party to assume its obligation and do not reflect an 
additional liability to the Organization. 

Interest expense was approximately $34 million and $25 million for the years ended June 30, 2014 and 
2013, respectively, which is included in contractual services on the statement of functional expenses. 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

Bank Lines of Credit: The Organization maintained several committed and uncommitted lines of credit 
with various banks for its working capital requirements. As of June 30, 2014 and 2013, there were no 
borrowings outstanding under lines of credit. The Organization had unused lines of credit outstanding of 
approximately $340 million and $215 million at June 30, 2014 and 2013, respectively. The amounts 
available to be borrowed on the lines of credit arc subject to the limitations of the Organization's debt 
covenants. 

Interest Rate Swap Agreements: The Organization held variable rate debt of approximately $237 million 
and $254 million at June 30, 2014 and 2013, respectively. Interest rate swap agreements are used by the 
Organization to mitigate the risk of changes in interest rates associated with variable interest rate 
indebtedness. Under such arrangements, a portion of variable rate indebtedness is converted to fixed rates 
based on a notional principal amount. The interest rate swap agreements are derivative instruments that are 
recognized at fair value and recorded on the statement of financial position. At June 30, 2014, the 
aggregate notional principal amount under the interest rate swap agreements, with maturity dates ranging 
from calendar year 2014 through 2021, totaled $105 million. At June 30, 2013, the aggregate notional 
principal amount under the interest rate swap agreements, with maturity dates ranging from 2013 through 
2021, totaled $118 million. The estimated fair value of the interest rate swap agreements was a liability of 
approximately $7 million and $8 million, respectively, and is included in other liabilities in the 
accompanying consolidated statements of financial position as of June 30, 2014 and 2013. 

The change in fair value on these interest rate swap agreements was a gain of approximately $1 million and 
$4 million for the years ended June 30, 2014 and 20 l3, respectively, and is included in nonoperating gains 
in the consolidated statements of activities. 

The following table represents the interest rate swap liabilities that are measured at fair value on a 
recurring basis at June 30, 2014 and 2013 (in thousands): 

Interest rate swap liabilities at 
June 30, 2014 

Interest rate swap liabilities at 
June 30, 2013 

$ 

Fair value measurements 
Level 1 Level 2 Levcl3 

6,657 

7,852 

For the valuation of the interest rate swap at June 30, 2014 and 2013, the Organization used significant 
other observable inputs as of the valuation date (Level 2), including prices of instruments with similar 
maturities and characteristics, interest rate yield curves and measures of interest rate volatility. The value 
was detennined and adjusted to reflect nonperformance risk of both the countcrparty and the Organization. 
See note 8 for definitions of Levels l, 2 and 3. 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

Letters of Credit: The Organization had unused letters of credit outstanding of approximately $52 million 
and $60 million at June 30, 2014 and 2013, respectively. 

(5) Leases 

The Organization leases certain buildings and equipment for use in its operations. The following 
summarizes minimum future rental payments under capital and operating leases for the fiscal years ending 
June 30 (in thousands): 

2015 
2016 
2017 
2018 
2019 
Thereafter 

Total minimum lease payments 

Less amounts representing interest 

Present value of net minimum lease 
payments (note 4) 

$ 

Operating 

23,684 
19,605 
16,163 
12,275 
8,275 

39,707 

$ 119,709 
======== 

$ 

Capital 

98 
1 
I 
l 
1 
8 

110 

(8) 

102 
====== 

Total rent expense was approximately $52 million and $48 million for the years ended June 30, 20 l 4 and 
2013, respectively, and is included in contractual services on the consolidated statement of functional 
expenses. 

Future minimum rental payments to be received by the Organization for office space leased at the National 
Headquarters building as of June 30, 2014, are as follows (in thousands): 

2015 
2016 
2017 
2018 
2019 
Thereafter 

Total minimum lease 
payments to be received 

$ 

$ 

13,616 
13,754 
13,895 
14,040 
14,189 
14,342 

83,836 

Total rental income was approximately $13 million for both years ended June 30, 2014 and 2013, 
respectively, and is included in other revenues on the consolidated statement of activities. 
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(6) Net Assets 

THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

Temporarily restricted net assets are available for the following purposes or periods at June 30, 2014 and 
20 I 3 (in thousands): 

Disaster services 
Biomedical services 
Health and safety services 
International relief and development services 
Community services 
Buildings and equipment 
Endowment inflation adjustment reserve 
Endowment assets available for future appropriation 
Other specific purposes 
Time restricted 

Total temporarily restricted net assets 

$ 

$ 

2014 

92,430 
334 

2,383 
260,037 

3,087 
7,105 

200,024 
200,756 

25,902 
65,362 

857,420 
======== 

2013 

169,197 
541 

1,215 
259,65 l 

3,318 
8,412 

187,200 
142,277 
27,868 
61,926 

861,605 

Permanently restricted net assets at June 30, 2014 and 2013 consist primarily of endowed contributions, the 
incom~ from which is available principally to fund general operations. Other permanently restricted net 
assets consist of beneficial interests in perpetual trusts and other split interest agreements (note 9). 

(7) Endowments 

Effective January 23, 2008, the District of Columbia enacted the Uniform Prudent Managernent of 
Institutional Funds Act (UPM[FA), the provisions of which apply to endowment funds existing on or 
established after that date. Based on its interpretation of the provisions of UPMIF A, the Organization is 
required to act prudently when making decisions to spend or accumulate donor restricted endowment 
assets and in doing so to consider a number of factors including the duration and preservation of its donor 
restricted endowment funds. The Organization classifies as permanently restricted net assets the original 
value of gifts donated to be held in perpetuity. The remaining portion of the donor-restricted endowment 
fund that is not classified in permanently restricted net a<;sets is classified as temporarily restricted net 
assets until those amounts are appropriated for expenditure by the Organization in a manner consistent with 
the standard of prudence prescribed by UPMIF A. 

The Organization has adopted and the Governing Board has approved the Statement oflnvcstmcnt Policies 
and Objectives for the endowment fund. This policy has identified an approp1iate risk posture for the fund, 
stated expectations and objectives for the fund, provides asset allocation guidelines and establishes criteria 
to monitor and evaluate the performance results of the fund's managers. 

To satisfy its long term rate of return objectives, the Organization relies on a total return strategy in which 
investment returns are achieved through both capital appreciation (realized and unrealized) and current 
yield (interest and dividends). 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

The Organization makes distributions from income earned on the endowment fund for current operations 
using the total return method. In establishing this method, the Organization considered the long-term 
expected return on its funds. To the extent that distributions exceed net investment income, they are made 
from accumulated gains. The Board of Governors approves the spending rate, calculated as a percentage of 
the five-year calendar trailing average fair value of the endowment fund at the beginning of each fiscal 
year. 

A spending rate of approximately 3.9% for year 2014 and 3.8% for year 20 J 3 of the trailing five-year 
market value was applied to each unit of the endowment fund and resulted in total distributions of 
approximately $32 million and $31 million for the years ended June 30, 2014 and 2013, respectively. 
Approximately $24 million and $26 million of the amounts represent utilization of accumulated realized 
gains, for the years ended June 30, 2014 and 2013, respectively. A spending rate of approximately 3.8% of 
the trailing five-year market value has been approved for 2015. 

Net asset classification by type of endowment as of June 30, 2014, is as follows (in thousands): 

Donor-restricted endowment 
funds t- $ 

Un restricted 
Temporarily 

restricted 

400,780 

Permanently 
restricted 

581,429 

Changes in endowment net assets for the year ended June 30, 2014 (in thousands): 

Temporarily Permanently 
Un restricted restricted restricted 

Endowment net assets, 
beginning of year $ 329,477 561,835 

Investment return: 
Investment income 31,967 
Net appreciation (net realized 

and unrealized gains/losses) 71 ~304 

Total investment 
return 103,27 I 

Contributions 19,594 
Appropriation of endowment 

assets for expenditure (31,968) 

Endowment net assets, 
end of year $ 400,780 581,429 

17 

Total 

982,209 

Total 

891,312 

31,967 

71,304 

103,271 

19,594 

(31,968) 

982,209 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

Net asset classification by type of endowment as ofJunc 30, ·2013 (in thousands): 

Donor-restricted endowment 
funds $ 

Unrestricted 
Temporarily 

restricted 

329,477 

Permanently 
restricted 

561,835 

Changes in endowment net assets for the year ended June 30, 2013 (in thousands): 

Endowment net assets, 
beginning of year 

Investment return: 
Investment income 
Net appreciation (net realized 

and unrealized gains/losses) 

Contributions 

Total investment 
return 

Appropriation of endowment 
assets for expenditure 

Endowment net assets, 
end of year 

Unrestricted 

$ 

$ 

(8) Investments and Fair Value Measurements 

Temporarily 
restricted 

285,468 

31,343 

44,009 

75,352 

(31,343) 

329,477 

Permanently 
restricted 

542,602 

19,233 

561,835 

Total 

891,312 

Total 

828,070 

31,343 

44,009 

75,352 

19,233 

(31 ~343) 

891,312 

The Organization applies the provisions of ASC 820, Fair Value A1easurements and Disclosures, for fair 
value measurements of investments that are recognized and disclosed at fair value in the financial 
statements on a recurring basis. ASC 820 defines fair value as the exchange price that would be received 
for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for 
the asset or liability in an orderly transaction between market participants on the measurement date. 
ASC 820 also establishes a fair value hierarchy that requires the Organization to maximize the use of 
observable inputs when measuring fair value. Observable inputs reflect market data obtained from 
independent sources, while unobservable inputs reflect the Organization's market assumptions. The 
three levels of the fair value hierarchy are as follows: 

• Level I - Quoted prices for identical assets or liabilities in active markets. 

• Level 2 - Quoted prices for similar assets or liabilities in active markets; quoted prices for identical 
or similar assets or liabilities in markets that are not active; inputs other than quoted prices that are 
observable for the asset or liability; or market - corroborated inputs. 
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• Level 3 - Unobservable inputs that are supported by little or no market activity and that arc 
significant to the fair value of the assets or liabilities. 

In certain cases, the inputs to measure fair value may result in an asset or liability falling into more than 
one level of the fair value hierarchy. In such cases, the determination of the classification of an asset or 
liability within the fair value hierarchy is based on the least determinate input that is significant to the fair 
value measurement. Investments measured using net asset value are classified as Level 2 if they are 
redeemable at or near year-end otherwise they are considered Level 3. 

Transfers between levels may occur when there is a change in the observability of significant inputs. A 
transfer between Levell and Level 2 generally occurs when the availability of quoted prices changes or 
when market activity of an investment significantly changes to active or inactive. A transfer between 
Level 2 and Level 3 generally occurs when the underlying inputs become, or can no longer be, 
c01rnborated with observable market data. Transfers between levels are recognized on the date they occur. 
For the years ended June 30, 2014 and 2013, there were no transfers in or out of Levels I, 2 or 3. 

The Organization's assessment of the significance of a particular input to the fair value measurement in its 
entirety requires judgment and considers factors specific lo the asset or liability. 

The following table represents investments that are measured at fair value on a recwTing basis at June 30, 
2014 and 2013 (in thousands): 

U.S. government securities $ 

Corporale and foreign sovereign 
bonds and notes 

Common and preferred stocks 
M01igage-backed assets 
Fund of hedge funds 
Global macro hedge funds 
Hedged equity funds 
Multistrategy and other hedge funds 
Buyout and growth equity funds 
Distressed debt and turnaround funds 
Private real estate funds 
Venture capital funds 
Other private market funds 
Commodities 
Derivative contracts 
Money market and other 

Total investments $ 

.June 30, 
2014 

139,679 

3 [2,500 
325,05 I 

6,887 
68,409 
64,094 

185,986 
135,768 
140,179 
37,800 
39,439 
13,493 
34,509 

2,501 
4,770 

564,176 

2,075,241 
=========== 

l9 

Level I Level2 Level3 

11,652 128,027 

137,101 175,399 
265,893 59,[58 

6,887 
68,409 
64,094 

185,986 
135,768 
140,179 
37,800 
39,439 
13,493 
34,509 

2,501 
4,770 

2,857 561,319 

417,503 938,061 719,677 
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June 30, 
2013 Level 1 Le\1el 2 

U.S. government securities $ 203,755 12,889 190,866 
Corporate and foreign sovereign 

bonds and notes 194,849 28,190 166,659 
Common and pref erred stocks 359,441 299,285 60,156 
Mortgage-backed assets 9,656 9,656 
Other asset-backed assets 400 
Fund of hedge funds 42,092 
Global macro hedge funds 32,434 
Hedged equity funds 203,224 
Multistrategy and other hedge funds I 15,400 
Buyout and growth equity funds 124,279 
Distressed debt and turnaround funds 34,336 
Private real estate funds 38,605 
Venture capital funds 12,673 
Other private market funds 33,793 
Commodities 4,209 4,209 
Derivative contracts (595) (595) 
Money market and other 676,350 5,336 671.014 

Total investments $ 2,084,901 345,700 1,101,965 

Level3 

400 
42,092 
32,434 

203,224 
115,400 
124,279 
34,336 
38,605 
12.673 
33J93 

637,236 

For the valuation of certain government, corporate and foreign sovereign bonds and notes, common and 
preferred stocks, and money market and other at June 30, 2014 and 2013, the Organization used quoted 
prices in principal active markets for identical assets as of the valuation date (Level I). 

For the valuation of certain government, corporate and foreign sovereign bonds and notes, which includes 
commingled funds, common and preferred stocks, mortgage and other asset-backed securities, 
commodities, and money market and other at June 30, 2014 and 2013, the Organization used significant 
other observable inputs, particularly dealer market prices for comparable investments as of the valuation 
date (Level 2). Commingled funds are classified as Level 2 as they are redeemable at net asset value at or 
near year-end. 

The valuation of hedge funds, buyout and growth equity funds, distressed debt and turnaround funds, 
private real estate funds, venture capital funds, other private market funds, and commodities at June 30, 
2014 and 20 I3, are reported at estimated fair value utilizing the net asset values provided by fund 
managers as a practical expedient. While these funds' net asset values utilize significant unobservable 
inputs (Level 3), management reviews and evaluates the values provided by the fund managers and general 
partners and agrees with the valuation methods and assumptions used in determining the fair value of the 
alternative investments. 
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The following table presents the Organization's act1v1ty for investments measured at fair value on a 
recurring basis using significant unobservable inputs (Level 3) as defined in ASC 820 for the years ended 
June 30, 2014 and 2013 (in thousands): 

Balance at 
.June 30, 2013 

Other asset backed securities $ 400 
42,092 
32,434 

203,224 

Fund of hedge funds 
Global macro hedge funds 
Hedged equity funds 
Multistrategy and other hedge 

funds 
Buyout and growth equity funds 
Distressed debt and turnaround 

funds 
Private real estate funds 
Venture capital funds 
Other private market funds 

115,400 
124,279 

34,336 
38,605 
12,673 
33,793 

$ ==6=37==,2=3=6= 

Balance at 
.J unc 30, 2012 

Other asset backed securities $ 354 
58,095 
30,227 

166.766 

Fund of hedge funds 
Global macro hedge funds 
Hedged equity funds 
Multistralegy and other hedge 

funds 
Buyout and growth equity funds 
Distressed debt and turnaround 

funds 
Private real estate funds 
Venture capital funds 
Other private market funds 

64,584 
117,128 

4.'i,497 
33.438 
15,124 
28,281 

$==5=59=,4=9=4= 

Purchases 

23.000 
30,000 

1,894 

49,793 
13,985 

13,578 
5,904 
1,573 
6,172 

145,899 

Purchases 

!,829 

48,870 
18.680 

4,586 
6,673 

692 
8,654 

89,984 

21 

Settlements 

(417) 

(67,358) 

(36,592) 
(11.048} 

(5,306) 
(8,652) 

(601) 
(2,597) 

(132,571) 

Settlements 

(22,641) 
(544) 

(4,692) 

(6,579) 
(20,715) 

(22,201) 
(3,177) 
(3,180) 
(3,481) 

(87,2 IO) 

Realized 
gains 

(losses) 

•12,353 

(2,368) 
3 

39,988 

Realized 
gains 

(losses) 

9 
1,023 

852 
9,425 

1,039 
379 

2,701 
1,549 

16,977 

Change in 
unrealized Ila lance at 

gains (losses) June 30, 2014 

17 
3,317 
1,660 
5,873 

9,535 
12,960 

(4,808) 
3,582 
(152) 

(2,859) 

29,125 

Change in 
11nrc:1lizccl 

gains (losses) 

46 
6,638 
2,742 

38,298 

7,673 
(239) 

5,415 
1,292 

(2,664) 
{1,210) 

57,991 

68,409 
M,094 

l 85,986 

135.768 
140.179 

37,800 
39,439 
13,493 
34,509 

719,677 

Balance at 
.June 30, 2013 

400 
42,092 
32,434 

203,224 

115,400 
124,279 

34,336 
38,605 
12,673 
33,793 

637,236 
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The following summarizes the nature and risk of those investments that are reported at estimated fair value 
utilizing net asset value as of June 30, 2014 (in thousands): 

Unfunded Redemption Redemption 
Fair value commitments freguency notice Ecriod 

rund of hedge funds (a) $ 68,409 annually 100 days 
Global macro hedge funds (b) 64,094 monthly, 5-90 days 

quarterly, 
annually 

Hedged equity funds (c) 185,986 quarterly, 45-90 days 
annually 

Multistralegy and other hedge 
funds (d) 135,768 monthly, 10 -90 days 

quarterly, 
annually, 

bi-annually 
Buyout and growth equity funds (e) 140,179 42,507 None 
Distressed debt and turnaround 

funds (f) 37,800 8.900 None 
Private real estate funds (g) 39,439 18,910 None 
Venture capital funds (h) 13,493 4,093 None 
Other private market funds (i) 14,509 15,645 None 
Public equity commingled funds U) 59,158 weekly, 1-30 days 

monthly 
Fixed income commingled funds (k) 145,766 weekly, 30 days 

monthly 

Total $ 924,601 90,055 

(a) The strategies of the underlying hedge funds in this category primarily include hedged equity, 
multistrategy, relative value, event driven and arbitrage strategics. While this is a single fund of funds, the 
Organization is invested in multiple share classes. 

(b) The funds in this category invest primarily in liquid instruments such as fixed income, currency, 
commodities, equities, and derivatives. The funds include long and short positions and may use leverage. 
Two funds have legacy investments that have been segregated into illiquid vehicles - the value of these 
vehicles make up a minimal amount of the value of the investments in this category. The time at which 
these segregated investments will be liquidated is unknown. 

(c) This category is invested in hedge funds that invest primarily in U.S. and international equities as well 
as derivatives. The funds include long and short positions and may use leverage. Some funds may invest in 
illiquid investments, which are typically segregated into "side pockets" (a separate share class) and are not 
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available for redemption until the investment is liquidated by the manager. The time at which the 
investments in side pockets will be liquidated is unknown. 

(d) The strategies of the funds in this category include relative value, event driven, and arbitrage strategies. 
Underlying investments are typically the same as the types invested in both the public equity, fixed income 
commingled, bank debt, convertible bonds and derivatives. The funds include long and short and may use 
leverage. Some funds may invest in illiquid investments which are typically segregated into "side pockets'' 
(a separate share class) and are not available for redemption until the investment is liquidated by the 
manager. The time at which the investments in side pockets will be liquidated is unknown. 

(e) This category is invested in both US and international private equity funds and funds of funds whose 
mandates include leveraged buyouts and grO\vth equity investments in companies. 

(f) This category is invested in funds which primarily invest in distressed situations. Investments include 
marketable securities such as debt obligations and asset backed securities as well as nonmarketable 
investments such as nonperforming and sub performing real estate loans, consumer loans, and distressed 
debt. Some funds include short positions. 

(g) This category includes funds and funds of funds, which invest in private real estate internationally and 
in the U.S. property types are primarily office, industrial, residential and retail. 

(h) This category is invested in venture capital funds and funds of venture capital funds. Underlying 
investments arc primarily private inveslments in early stage companies. 

(i) This category is invested in funds and a fund of funds which make investments primarily in private oil 
and gas paiinerships, timber, mineral and mining companies, health care royalties, and infrastructure such 
as ports, toll roads, airports and utilities. 

(i) This category primarily includes commingled funds with investments in publicly traded equity 
securities and instruments. 

(k) This category is invested· primarily in commingled funds with investments in publicly traded fixed 
income securities and instruments including debt obligations of the U.S. government and agencies, non 
U.S. sovereign debt, corporate bonds, mortgage and asset backed securities. 

( e), (l), (g), (h), (i) These nonmarketable funds do not permit redemptions. The timing of the return of 
capital is at the manager's discretion, subject to provisions documented in limited paitnership agreements. 
In general, capital and realized gains are distributed to investors when an investment is liquidated. Interim 
distributions of interest, operating income and dividends are made by some funds. Some funds are able to 
recall distributions. It is estimated that the majority of underlying assets of the funds will be liquidated over 
the next ten years. The fair values of the investments in this category have been estimated using the net 
asset value of the Organization's ownership interest in the paitners' capital. 

(b), (c), (d) Investments in this category have provisions which allow for the suspension of redemptions in 
unusual circumstances. Certain investments in these categories have gate provisions, which allow a 
manager to limit redemptions despite the normal liquidity provisions if they receive redemptions in excess 
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of the gate (a level stated in their governing documents). The fair values of the investments in this category 
have been estimated using the net asset value per share of the investments. 

U), (k) Certain investments in these categories include gate provisions that do not exceed more than one 
year after the initial redemption request period, with the fund manager having ultimate discretion which 
may allow for halting all redemptions for an extended period. The fair values of the investments in this 
category have been estimated using the net asset value per share of the investments. 

The Organization transacts in a variety of derivative instruments and contracts including both swaps and 
options for investment and hedging purposes in order to create or mitigate ce1iain exposures. Each 
instrument's primary underlying exposure is equities or commodities. Such contracts involve, to varying 
degrees, risks of loss from the possible inability of countcrpa1iies to meet the tem1s of their contracts. Use 
of swaps paitially mitigates counterparty risk. The Organization's derivatives arc all transacted 
over-the-counter. 

Commodity swap agreements are derivative instruments used by the Organization to gain exposure to 
various underlying commodity futures. The commodity swaps are required to be marked to fair value on a 
recurring basis. 

The Organization uses equity options for both investment purposes and to hedge equity market exposure. 
The Organization uses options for the Euro Stoxx 50 to gain European market exposure. The Organization 
also uses equity collar strategies to hedge S&P 500 market risk. All equity contracts are marked to fair 
value on a recu1Ting basis. 

The following table lists the notional/contractual amount of derivatives by contract type included in 
investments at June 30, 2014 and 2013 (in thousands): 

Commodity contracts 
Equity contracts 

Derivative type 

$ 

2014 

23,100 
284,327 

2013 

21,500 
30,000 

The following table lists fair value of derivatives by contract type included in investments as of June 30, 
2014 and 2013 (in thousands): 

Asset derivatives Liability derivatives 
Derivative type 2014 2013 2014 2013 

Commodity contracts $ 335 165 97 
Equity contracts 4,534 99 663 

Fair value of derivatives 
included in investments $ 4,869 165 99 760 
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The following table lists gains and losses on derivatives by contract type included in investment income as 
of June 30, 2014 and 2013 (in thousands): 

Derivative type 

Commodity contracts 
Equity contracts 

$ 

Realized gains/(losses) 
2014 2013 

(201) 
(6,749) 

(224) 
265 

$ (6,950) ========= 41 

Change in 
unrealized gains/(losses) 
2014 2013 

268 
493 

761 

(386) 
567 

181 

for the valuation of the Organization's derivative contracts at June 30, 2014, the Organization used 
significant other observable inputs as of the valuation date (Level 2), including prices of instruments with 
similar maturities and characteristics, interest rate yield curves, measures of interest rate volatility and 
various market indices. The value was determined and adjusted to reflect nonperformance risk of both the 
counterparty and the Organization. 

Investment securities are exposed to various risks, such as interest rate, market and credit. Due to the level 
of uncertainty related to changes in interest rates, market volatility and credit risks, it is at least reasonably 
possible that changes in these risks could materially affect the estimated fair value of investments reported 
in the consolidated statement of financial position as of June 30, 20 I 4. However, the diversification of the 
Organization's invested assets among these various asset classes is management's strategy to mitigate the 
impact of any dramatic change on any one asset class. 

The following schedule summarizes the composition of investment return for the years ended June 30, 
2014 and 2013 (in thousands): 

2014 

Tempora.-ily Permanently 
Unrestricted restricted restricted Total 

Dividends and interest $ 13,172 32,482 45,654 
Net operating investment gains (losses) 40,195 (11) 40,184 

Investment income 
available for 
operations 53,367 32,471 85,838 

Net nonoperating investment 
gains 12,235 71,766 12,939 96,940 

Total return on 
investments $ 65,602 104,237 12,939 182,778 
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2013 

Temporarily Permanently 
Unrestricted restricted restricted 

Dividends and interest $ 13,060 31,874 
Net operating investment gains 3,721 42 

Investment income 
available for 
operations 16,781 31,916 

Net nonoperating investment 
gains 42,670 45,537 3,974 

Total return on 
investments $ 59,451 77,453 3,974 

Split Interest Agreements 

Total 

44,934 
3,763 

48,697 

92,181 

140,878 

The Organization is a beneficiary of split interest agreements in the form of charitable gift annuities, 
perpetual trusts held by third paiiies, charitable remainder trusts and pooled income funds. The value of 
split interest agreements is measured as the Organization's share of fair value of the assets. Of the 
$259 million and $244 million in assets under these agreements as of June 30, 2014 and 2013, respectively, 
which are included in other assets on the consolidated statement of financial position, $44 million and 
$41 million, respectively, are charitable gitl annuities and the remainder arc assets for which the 
Organization is not the trustee. Liabilities associated with these agreements are $22 million for the years 
ended June 30, 2014 and 20 I 3, respectively, of which $3 million and $4 million is included in other current 
liabilities and $19 million and $ J 8 million is included in other noncurrent liabilities on the consolidated 
statement of financial position, respectively. 

(IO) Benefit Plans 

The Retirement System of the American National Red Cross: Before July I, 2009, employees of the 
American Red Cross, including employees of participating local chapters, were covered by the Retirement 
System of the American National Red Cross (the Plan) after one year or employment and completion of 
1,000 hours of service during any consecutive 12 month period. Effective July I, 2009, the Plan was closed 
to employees hired after June 30, 2009. 

Subject to provisions contained in collective bargaining agreements where applicable, the Retirement 
System was 'frozen' on December 31, 2012 (the freeze date). Employees who were pa1iicipating in the 
Retirement System as of that date keep vested benefits earned, but stop earning additional pension benefits. 

Prior to the freeze date, the benefit formula was based on years of service and the employees' final average 
compensation. Final average compensation was calculated using the highest consecutive 48 months of the 
last 120 months of service before the earlier of retirement or the freeze date. 
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For funding purposes under the Plan, normal pension costs are determined by the projected unit credit 
method and are funded currently. The Plan provides a defined benefit pension, funded entirely by the 
employer. Prior to July 1, 2005, voluntary after tax contributions could be made by active members to fund 
an optional annuity benefit. The Organization's funding policy is set to comply with the funding 
requirements established under the Pension Protection Act of 2006 and to meet the requirements of 
ERIS A. During fiscal years 20 I 4 and 2013, the Organization contributed 4.9% and 24.4% of covered 
payroll to the Plan, respectively. 

The Organization also has a Defined Benefit Pension Plan for the Delta Blood Bank LLC with a $2 million 
liability recorded in pension and postretirement benefits in the accompanying statement of financial 
position and pension-related changes other than net periodic benefit cost of approximately $559,000 for 
fiscal year 20 I 4. 

The American Red Cross Life and Health Benefits Plan: The Organization also provides medical and 
dental benefits to eligible retirees and their eligible dependents. Generally, retirees and the Organization 
each pay a portion of the premium costs. The medical and dental plans pay a stated percentage of expenses 
reduced by deductibles and other coverages. The Organization has the right to modify cost-sharing 
provisions at any time. In addition, life insurance benefits of $5,000 are provided with no contributions 
required from the retirees. 

The Organization's postretirement benefit plans are unfunded. However, the Board of Governors has 
designated $101 million of unrestricted net assets to fund a portion of premiums for retirees' postretirement 
medical benefits. 

Effective January I, 2009, the Organization eliminated plan coverage (retiree medical and life benefits) for 
all future retirees that did not meet certain eligibility conditions as of that date. In addition, the plan was 
amended to transition Medicare eligible retirees to a private fee-for-service plan and to change the 
premium supplement tables and indexing effective July I, 2009. Beginning in calendar year 2011, most 
Medicare eligible retirees were offered a Healthcare Reimbursement Account to utilize in purchasing 
individual coverage through an external exchange program CMS approved Medicare, Part D Prescription 
Drug and Medicare Supplement offering. 
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The following table presents the changes in benefit obligations, changes in Plan assets, and the 
composition of accrued benefit costs in the consolidated statements of financial position for the years 
ended June 30, 2014 and 2013 (in thousands): 

Changes in benefit obligations: 
Benefit obligations at 

beginning of year 
Service cost 
Interest cost 
Actuarial loss (gain) 
Benefits paid 
Curtailments 
Settlements 

Benefit obligations at 
end of year 

Changes in plan assets: 
Fair value of plan assets at 

beginning of year 
Actual return on plan assets 
Employer contributions 
Benefits paid 
Settlements 

Fair value of plan assets at 
end of year 

Funded status-accrued 
benefit costs 

$ 

$ 

Pension benefits 
2014 

2,448,455 
2,116 

127,787 
162.812 

(146,424) 

2,594,746 

1,956,324 
251,889 

78,134 
(146,424) 

2,139,923 

(454,823) 

2013 

2,835,677 
27,531 

129,174 
(153,011) 
(257,617) 
(175,895) 

42,596 

2,448,455 

1,915,154 
53,746 

245,041 
(95,842) 

(161:175) 

1,956,324 

(492,131) 

Postretirement benefits 
2014 2013 

66,248 
303 

3,130 
400 

(3,112) 

66,969 

(66,969) 

85, !04 
615 

3,699 
(19,960) 

(3,210) 

66,248 

(66,248) 

Pension-related changes other than net periodic benefit cost for 2014: 

Pension Postretirement 
benefits benefits Total 

Prior service cost $ (21,128) (21,128) 
Amortized net loss (gain) I 1,859 (I ,986) 9,873 
Net actuarial loss (42,050) (400) (42,450) 

$ (30, I 91) (23,514) (53,705) 
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Pension-related changes other than net periodic benefit cost for 2013: 

Pension Postretircment 
benefits benefits 

Prior service cost $ (33,379) 
Amortized net loss 13,190 
Net actuarial gain 247,524 19,960 

$ 260,714 (13,419) 

Items not yet recognized as a component of net periodic benefit cost for 2014: 

Pension Postreti rem en t 
benefits benefits 

Unrecognized prior service credit $ (772) 
Unrecognized net actuarial 

loss (gains) 652,162 (14,268) 

$ 652,162 (15,040) 

Items not yet recognized as a component of net periodic benefit cost for 2013: 

Pension Postrctirement 
benefits benefits 

Unrecognized prior service credit $ (21,900) 
Unrecognized net actuarial 

1 oss (gains) 621,971 (16,654) 

$ 621,971 (38,554) 

Total 

(33,379) 
13,190 

267,484 

247,295 

Total 

(772) 

637,894 

637,122 

Total 

(21,900) 

605,3 I7 

583,417 

Estimated amounts to be amortized into net periodic benefit cost over the next fiscal year are as follows: 

Pension Postretirement 
benefits benefits Total 

Prior service cost $ (263) (263) 
Net actuarial loss (gain) 16,581 (1,893) 14,688 

$ 16,581 (2,156) 14,425 

The accumulated benefit obligation for the pension plan was approximately $2.6 billion and $2.4 billion as 
of June 30, 2014 and 2013, respectively. 
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The weighted average assumptions used to determine benefit obligations for 2014 and 2013 were as 
follows: 

Discount rate 
Rate of compensation 

increase 

Pension benefits 
2014 2013 

4.83% 5.44% 

5.00 5.00 

Postretirement benefits 
2014 2013 

4.28% 4.86% 

The weighted average assumptions used to determine net benefit cost for 2014 and 2013 were as follows: 

Discount rate 
Expected return on plan 

assets 
Rate of compensation 

increase 

Pension benefits 
2014 2013 

5.44% 

6.75 

5.00 

4.96% 

6.75 

5.00 

Postretirement benefits 
2014 2013 

4.86% 4.45% 

The expected rate of return assumption on Plan assets was determined by considering current economic 
and market conditions and by reviewing asset class allocations, historical return analysis and forward 
looking capital market expectations. Asset class allocations were established by considering each class' 
risk premium commensurate for the level of risk, duration that matches the Plan!s liabilities, and 
incremental diversification benefits. Historical returns and forward looking capital market expectations 
were gathered from, and compared among the Plan's investment managers, and a sampling of the 
consultant community. 

For measurement purposes, approximately an 8% annual rate of increase in the per capita cost of covered 
health care benefits was assumed for fiscal year 2014. The rate was assumed to decrease gradually to 5% 
for 2022 and remain at that level thereafter. An 8.5% annual rate of increase in the per capita cost of 
covered health care benefits was assumed for fiscal year 2013. The rate was assumed to decrease gradually 
to 5% for 2021 and remain at that level thereafter. 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 20 I 4 
(with summarized information for the year ended June 30, 2013) 

The components of net periodic benefit cost ( credit) for the years ended June 30, 2014 and 20 l 3 were as 
follows (in thousands): 

Service cost $ 
Interest cost 
Expected return on plan 

assets 
Amortization of prior 

service cost ( credit) 
Net amortization loss (gain) 

Net periodic 
benefit cost 
(credit) $ 

Pension benefits 
2014 2013 

2,115 27,531 
I 27,787 129:174 

(131,127) (133,629) 

11,859 13,190 

10,634 36,266 

Postretircment benefits 
2014 2013 

303 
3,130 

(2 l, 128) 
(1,986) 

(19,681) 

615 
3,699 

(33,379) 

(29,065) 

Assumed health care cost trend rates have a significant effect on the amounts reported for the health care 
plans. A one-percentage point change in assumed health care cost trend rates would have the following 
effects (in thousands): 

Effect on total of service and interest cost components 
Effect on postretirement benefit obligation 

$ 

Point 
increase 

8 
187 

Point 
decrease 

( IO) 
(226) 

The Organization expects to contribute approximately $67.1 million to its pension plan and $3. I mil!ion to 
its rostretirement benefit plan during the year ending June 30, 2015. 

The following benefit payments, which reflect expected fl.1ture service, as appropriate, are expected to be 
paid, as of June 30, (in thousands): 

Pension Postretirement 
benefits benefits 

2015 $ 126,829 3,807 
2016 134,008 3,841 
2017 140,763 3,980 
2018 147,053 4,124 
2019 152,483 4,222 
2020-2024 815,585 21,854 

$ 1,516,721 41,828 
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THE AMERICAN NATlONAL RED CROSS 

Notes to Consolidated Financial Statements 

June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

The Organization has investment guidelines for Plan assets. The overall objective of the guidelines is to 
ensure the Plan assets provide capital growth over an extended period of time, while also considering 
market risks and ensuring that the portfolio income and liquidity are appropriate to meet the Plan benefit 
payments and other expenses. The Plan investments are required to be diversified by asset class and within 
each asset class, in order to ensure that no single investment will have a disproportionale impact on the 
total portfolio. The Plan asset allocation is revie'rved each year with current market assumptions to ensure 
the asset mix will achieve the long-term goals of the Plan. See note 8 for descriptions of the methodologies 
used to value plan assets, except for the equity interest in the par annuity and guaranteed accumulation 
fund which are valued based on significant unobservable inputs including discounted cash flows analysis, 
comparable analysis, or third patiy appraisals. See note 8 for the definitions of Levels 1, 2, and 3. 

The Plan assets were invested in the following categories at J unc 30~ 2014 and 2013: 

Pension assets 
2014 2013 

Cash and short-term investments 
Domestic equity 
International equity 
Fixed income 
Commodities 
Marketable and nonrnarketable alternative funds 

11% 
2 

14 
26 

I 
46 

100% 

The Plan assets were within authorized asset al location ranges at June 30, 20 l 4 and 20 I 3. 

12% 
4 

12 
32 

1 
39 

100% 
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June 30, 2014 
(with summarized information for the year ended June 30, 2013) 

The fol lowing tables represent pension plan assets that are measured at fair value on a recurring basis at 
June 30, 2014 and 2013 (in thousands): 

Fair value measurements at .June 30, 2014 
Level I Leve12 LeveI3 Total 

U.S. government securities $ 104,635 7,311 111.946 
Corporate and foreign sovereign 

bonds and notes 29,485 296.838 326)23 
Common and prefe1Ted stocks 298,485 51,339 349,824 
Fund of hedge funds 57:835 57,835 
Global macro hedge funds 90,500 90,500 
Hedged equity funds 167,721 167,721 
Multistrategy and other hedge 

funds 240,501 240,501 
Buyout and growth equity funds 183,507 183,507 
Distressed debt and turnaround 

funds 48)09 48,309 
Private real estate funds 60,511 60,511 
Venture capital funds 25)83 25,383 
Other private market funds 105.411 105,411 
Commodities 5,009 5,009 
Derivative contracts 9,650 9,650 
Money market and other 7,056 235,4 I 6 242,472 
Equity interest in par annuity 76,391 76,391 
Guaranteed accumulation fund 38,630 38.630 

Total $ 439,661 605,563 1,094,699 2,139,923 
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Fair value measurements at June 30, 2013 
Level 1 Level2 Level 3 

U.S. government securities $ 116,293 43,677 
Corporate and foreign sovereign 

bonds and notes 28,142 328,674 
Common and preferred stocks 270,891 45,794 
Fund of hedge funds 53,124 
Global macro hedge funds 46,757 
Hedged equity funds 145,939 
Multistrategy and other hedge 

funds 181,661 
Buyout and growth equity funds 148,879 
Distressed debt and turnaround 

funds 40,385 
Private real estate funds 65,175 
Venture capital funds 22,268 
Other private market funds 113,548 
Commodities 8,900 
Derivative contracts (52,008) 
Money market and other 7,074 232,748 
Equity interest in par annuity 65,173 
Guaranteed accumulation fund 43,230 

Total s 422,400 607,785 926,139 

34 

Total 

159,970 

356,816 
316,685 

53,124 
46,757 

145,939 

181,661 
148,879 

40,385 
65,175 
22,268 

113,548 
8,900 

(52,008) 
239,822 

65,173 
43,230 

1,956,324 
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June 30, 2014 
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The following tables presents the activity of the assets of the Organization's defined benefit plan for assets 
measured at fair value on a recurring basis using significant unobservable inputs (Level 3) for the years 
ended June 30, 2014 and 2013 (in thousands): 

Balance Change in Balance 
at Realized unrealized at 

June 30, 2013 Purchases Snlcs uains gains (losses) June 30, 2014 

Fund of hedge funds $ 53,124 4,711 57,835 
Global macro hedge funds 46,757 41,000 2.743 90,500 
Hedged equity funds 145,939 21,782 167,721 
Multistrategy and other 

hedge funds 181,661 101,816 (59,378) 2,033 14,369 240,501 
Buyout and growth equity 

funds 148,879 18,474 {15,822) 4 31,972 J 83,507 
Distressed debt and 

turnaround funds 40,385 18,258 (5,908) (4,426) 48,309 
Private real estate funds 65,175 6,194 (16,839) 5,981 60,511 
Venture capital funds 22,268 2,473 (l,395) 2,037 25,383 
Commodity sensitive private 

equity and infrastructure 
funds 113,548 12,006 (5.728) (14,415) 105,41 l 

Equity interests in par 
annuity 65,173 11,218 76,391 

Guaranteed accumulation 
fund 43,230 (4,600) 38,630 

$ 926,139 200,221 (105,070) 2,037 71,372 1,094,699 

llalancc Change in Balance 
at Realized unrealized at 

June 30, 2012 Purchases Sales gains gains (losses) June 30, 2013 

Fund of hedge funds $ 62,761 (16,698) 7,061 53,124 
Global macro hedge funds 34,862 10,000 (398) 2,293 46,757 
Hedged equity funds 151,372 (14,215) 9,122 (340) 145,939 
Multislrategy and other 

hedge funds 80,576 161,461 (84,863) 1.047 23,440 181.661 
Buyout and gro\\lth equity 

funds 139,142 23.604 (25,151) 11,145 139 148,879 
Distressed debt and 

turnaround funds 51,140 6.258 (24,765) 950 6,802 40,385 
Private real estate funds 61,807 8,260 (9,360) 2,838 1,630 65,175 
Venture capital funds 24,432 1,580 (4,879) 3,820 (2,685) 22,268 
Other private market funds 107,503 17,775 (15,863) 2,712 1,421 113,548 
Equity interests in par 

annuity 48,804 16,369 65,173 
Guaranteed accumulation 

fund 50.476 (7,246) 43,230 

s 812,875 228,938 (196,192) 3J ,634 48,884 926,139 

The Plan transacts in a variety of derivative instruments and contracts including both swaps and options for 
investment and hedging purposes in order to create or mitigate certain exposures. Each instrument's 
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primary underlying exposure is interest rates, equities, commodities, or currencies. Such contracts involve, 
to varying degrees, risks of loss from the possible inability of counterparties to meet the terms of their 
contracts. Use of swaps partially mitigates counterparty risk. The Plan's derivatives are all transacted 
over-the-counter. 

The Plan uses interest rate swaps and swaptions to hedge interest rate exposure for a portion of its 
liabilities. The liabilities are valued via a "discount rate" of investment grade corporate bonds. Unce1iainty 
of future discount rates adds variability to Plan valuations and future cash flows. Interest rate swap and 
swaption agreements are derivative instruments used by the Plan to mitigate these uncertainties. The 
interest rate swap and swaption agreements are required to be marked to fair value on a recurring basis. 

Commodity swap agreements are derivatives instruments used by the Plan to gain exposure to various 
underlying commodity futures. The commodity swaps are required to be marked to fair value on a 
recurring basis. 

The Plan uses equity options for both investment purposes and to hedge equity market exposure. The plan 
uses options for the Euro Stoxx 50 to gain European market exposure. The plan also uses equity collar 
strategies to hedge S&P 500 market risk. All equity options are marked to fair value on a recurring basis. 

The following table lists the notional/contractual amount of derivatives by contract type included in 
pension plan asset at June 30, 2014 and 2013 (in thousands): 

Interest rate contracts 
Commodity contracts 
Equity contracts 
Tail risk contracts 

Derivative type 

$ 

2014 

1,515,000 
46,800 

280,641 

2013 

1,645,000 
52,000 
75,000 

320,000 

The following table lists fair value of derivatives by contract type included in pension plan assets as of 
June 30, 2014 and 2013 (in thousands): 

Derivative type 

r nterest rate contracts 
Commodity contracts 
Equity contracts 
Tail risk contracts 

Fair value of derivatives 
included in pension plan 
assets 

$ 

Asset derivatives 
2014 2013 

22.687 
748 

3,223 

67,190 
400 

386 

$ 26,658 
======== 

67,976 

36 

Liability derivatives 
2014 2013 

16, 168 I 16,858 
239 

92 2,726 

16,260 119,823 
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The following table lists gains and losses on derivatives by contract lype included in actual return on plan 
assets available for plan benefits as of June 30, 2014 and 2013 (in thousands): 

Change in 
Realized gains/(losses) unrealized gains/(losses) 

Derivative tyee 2014 2013 2014 2013 

Interest rate contracts $ (13,971) (6,113) 56,053 (74,982) 
Commodity contracts I 15 (786) 587 (749) 
Equity contracts (11,208) (6,786) 2,290 (1,461) 
Tail risk contracts (7,456) (4,500) 7,070 (85) 

$ (32,520) (18,185) 66,000 (77,277) 

For the valuation of the Plan's derivative contracts at June 30, 2014, the Plan used significant other 
observable inputs as of the valuation date (Level 2), including prices of instrnments with similar maturities 
and characteristics, interest rate yield curves, measures of interest rate volatility and various market 
indices. The value was determined and adjusted to reflect nonperformance risk or both the counterparty 
and the Plan. See note 8 for definitions of Levels I, 2 and 3. 

American National Red Cross Savings Plan - 401(k) Plan: The Organization sponsors the American 
Red Cross Savings Plan (the Savings Plan), a defined contribution plan. In general, employees are eligible 
to pai1icipate upon hire and vest in employer contributions on a 3 year cliff schedule. Employer 
contributions include Red Cross Match, Points-Based Employer Contribution, and Annual Red Cross 
Contribution. There were $71.4 million and $58.8 million in Red Cross employer contributions to the 
Savings Plan in 2014 and 2013, respectively. 

There were $36.9 million and $37.4 million in Red Cross match to the Savings Plan in 2014 and 2013 
respectively. 

Eligible employees impacted by the freeze of the Retirement System were credited with the annual Point­
Based Employer Contribution (based on a pa1iicipants' age and years or service as of June 30 each year) 
totaling $27.4 million and $15 million for the years ended June 30, 2014 and 2013, respectively. 

Eligible employees not impacted by the freeze of the Retirement System were credited with the Annual 
Red Cross Contribution totaling $7.1 million and $6 million for the years ended June 30, 2014 and 2013, 
respectively. 

For the 2014 calendar year, contribution limits were based on a maximum annual compensation of 
$260,000. As of June 30, 2014, there were 20 investment options that an employee could choose from and 
a self-managed brokerage account option. 
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(11) Receivables Securitization Program 

The Organization has an asset securitization program. The program is structured to sell the eligible 
biomedical hospital account receivables, without legal recourse, to a third party investor, through a wholly 
owned bankruptcy-remote special purpose entity that is consolidated for financial reporting purposes. The 
Organization continues servicing the sold receivables. Proceeds received under the securitization program 
are treated as secured borrowings. The maximum amount of the agreement is $ I 50 million and the total 
cost of the program approximates the 30 day Libor plus 1.35%. At June 30, 2014 and 2013, the amount of 
outstanding borrowings under the securitization program was $128 million and $134 million, respectively, 
and are included in other liabilities on the statement of financial position. 

(12) Commitments and Contingencies 

Litigation: The Organization is a defendant in a number of lawsuits incidental to its operations. In the 
opinion of management, the outcome of such lawsuits will not have a materially adverse effect on the 
Organization's financial position. 

Consent Decree: In April 2003, The American National Red Cross signed an amended consent decree 
(the Decree) with the United States Food and Drug Administration (FDA) affecting Biomedical Services 
and its blood services regional operations. The Decree requires compliance with specific standards on how 
the Organization will manage and monitor its Biomedical Services' operations and formalized 
management of compliance related issues and provides timelines for their resolution. The Decree subjects 
the Organization to potential monetary penalties if it fails to meet the compliance standards. The 
compliance penalty provisions cover two general areas: (I) penalties for violations of the Decree, including 
violation of the Food Drug and Cosmetic Act and FDA regulations; and (2) penalties for the release of 
unsuitable blood products. Potential penalty amounts are limited to one percent of gross annual revenues 
generated by Biomedical Services for products and services in the first year (April 15, 2003 through 
April 14, 2004) of the Decree. The limit is increased to two percent in the second year, three percent in the 
third year, and four percent starting in the fourth year and annually thereafter. It is the opinion of 
management that the consolidated financial statements reflect adequate at.:crual for potential penalties 
resulting from noncompliance with the requirements of the Decree. 

Government Grants: Costs charged to the federal government under cost-reimbursement grants and 
contracts are subject to government audit. Therefore, all such costs are subject to adjustment. Management 
believes that adjustments, if any, would not have a significant effect on the consolidated financial 
statements. 

(13) Subsequent Events 

The Organization has evaluated subsequent events through the date the consolidated financial statements 
were issued, October 29, 2014. 
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THE AMERICAN NATIONAL RED CROSS -Alaska Region 

Schedule of Operating Revenues and Expenses 

Year ended June 30, 2014 

Operating revenues and gains: 
Contributions: 

Corporate, foundation and individual giving 
United Way and other federated 

Products and services 
Contracts, including federal government 
Other revenues 
Suppo1t from American Red Cross network 

Total operating revenues and gains 

Operating expenses: 
Program services: 

Services to the Armed Forces 
Biomedical services 
Community services 
Domestic disaster services 
Health and safety services 
International relief and development services 

Total program services 

Supporling services: 
Fundraising 
Management and general 

Total supporting services 

Total operating expenses 

Excess of operating revenues and expenses 

See accompanying notes to supplemental schedule and independent auditors' repmt. 
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Schedule 

$ 1,176,688 
148,304 
619,638 
492,574 

68,039 
547,924 

\053,167 

442,967 
4 

15 
1,042,378 

907,257 
146 

2,392,767 

514,459 
145,94 I 

660,400 

3,053,167 

$ 
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THE AMERICAN NA TlONAL RED CROSS 

Notes to Supplemental Schedule 

Year ended June 30, 2014 

(1) Summary of Significant Accounting Policies 

(a) Basis of Presentation 

The American National Red Cross chapter network (the Network) has a core of approximately 
500 chaiiercd local chapters organized in 96 regional groupings. Each regional grouping 
services a specific geographical area. The accompanying Schedule of Operating Revenue and 
Expenses (Schedule) reflects program activities that have a clay to day impact in the specific 
geographic area as well as suppo1i provided to national humanitarian services or other 
communities. Revenues reported exclude $132,135 raised by the Alaska Region raised for use 
in disaster response and recovery needs of victims affected by Typhoon Haiyan, Superstorm 
Sandy, and the 2013 Oklahoma spring storms. 

Program activities for regional operations include services to the Armed Forces, domestic 
disaster relief, activities in suppoti of biomedical services, health and safety services, 
community services, and activities in support of international rel icf and development services. 
This schedule does not reflect the full operations of the biomedical services or the international 
relief and development operations, but· rather the limited suppo1i activities associated with 
these two programs that are performed by chartered chapters. In addition, this schedule does 
not present the consolidated changes in operating revenues and expenses of the American 
National Red Cross and may not be indicative of the operating revenues and expenses that 
would have been achieved if the regional grouping operated as an unaffiliated organization. 

The chartered chapters and regional groupings are managed as one network; funds are raised 
for Lhe Network and arc used where needed. At different times, certain chapters may generate 
more funds than needed or need more funds than generated. Accordingly, the Network works 
as a support function to ensure that each community has the necessary funds to suppo1i the 
American National Red Cross' programs that are vital to each community. Funds arc always 
used according to the wishes of the donor. Additional funds are used to serve the needs of the 
community where they were raised; any excess is used to support needs in other communities 
and national disaster relief operations as well as the greater humanitarian effort across the 
Organization. Support from the Network received by chapters or regional groupings are 
reported as support from the American Red Cross network on the schedule. Excess amounts 
provided by the chapter or regional grouping arc reported as national disaster relief and 
humanitarian services on the schedule. 

The changes in operating revenues and expenses reported on the schedule do not include 
classifications of net assets, revenues, gains, and losses based on the existence or absence of 
donor-imposed restriction. 
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THE AMERICAN NATIONAL RED CROSS 

Notes to Supplemental Schedule 

Year ended June 30, 2014 

(b) Allocation of Supporting Services Expenses 

Over the past several years the American National Red Cross has worked to provide a greater 
level of standardization and oversight, and has centralized ce1iain suppo1i functions to make 
more local resources available to serve the mission. During fiscal year 2014, the American 
National Red Cross continued standardizing its methodology for allocating supporting services 
to each regional grouping in relation to the region's operating expenses net of national disaster 
relief and humanitarian services expenses. Accordingly, amounts presented in the 
accompanying schedules may not be comparable to amounts presented in prior years. 
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CITY OF KODIAK ~ 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 
MAY 2016 

Received 
· '- ~1 'ive De1w 

ORGANIZATIONAL OVERVIEW 
Organization Name Brother Francis Shelter Kodiak, Inc. 

Mailing Address PO Box 670 Kodiak, AK 99615 

Telephone No. 907-486-5610 

Email btskinc®Yahoo.com 

i,.' '... ~ ' 

Fax No. 907-486-5631 

Federal Employer Tax ID Number 20-as94266 ----------------------
Contact Person Monte Hawver, Executive Director 

.-, . Title _.. __./1 P~ed NamEt-
Contaci Person ~ '(~. ::f;:t-dA..,v'}/j__ 

Signature ., 

C-)1..~. 5/24/2016 
')>, t'"7i?-C' "'-

List of Board Members and Officers: 
Cecil Ranney, President 

Robert Scholze, vice president/treasurer 

Nancy Kemp, Secretary 

Cindy Salus 

Does agency have 501(c)3 status from the IRS? 

Date 

Duane Dvorak 

Ellie Werbe 

_@_ Yes _Q_No 

If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501(c)3 status? _Q_ Yes _D_ No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

Sheltering and feeding the homeless and working poor. Homeless Prevention services which 
include eviction prevention, utility disconnect prevention, heating oil, deposit assistance for a 
home rental or utility, landlord/tenant mediation, financial budget counseling and a myriad of 
other services. Behavioral health on-site services. Physical and dental referral. Food and 
by-catch distribution. AA room provided for hundreds of meetings annually. 

T~ City of Kodiak does not fund religious programs. Are your agency's services faith-based? 

-U-Yes _@_No 
If yes, how do you plan to use the City's funding?_~~../-,~-------------

H C·t 'd t 'II b d b th' t? at least eighty people multiple nights 
ow many I y res1 en s w1 e serve y 1s gran . ----------------

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 1 of5 
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How does your agency collaborate with other local nonprofit organizations? 

. BFSK works closely with all housing authorities as well as Kodiak's rental agencies and individuals to assist them with 
eviction prevention. BFSK works with the Women's Resource and Crisis Center to be sure the needs of vulnerable women 

· and children are met through services of one or both agencies. BFSK also has a strong working relationship with the 
. Providence Kodiak Island Counseling Center (including on site services) to be sure individuals suffering from mental illness 
are identified and assisted before there is a tragedy. Physical health services (including dental) are referred to Kodiak 

· Community Health Center. BFSK has assisted clients referred to us by AHFC, APA, Hope Cottages, KANA, KIHA, KWRCC, 
Kodiak Tribal Council, KWRCC, PKIMC, Providence Kodiak Island Counseling Center, Safe Harbor, and the Salvation Army. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Public Safety Support Programs Amount I o . <I O 0 

Explanation: Feeding and sheltering Kodiak's homeless and poor. All funds ~ill be used for 

direct services and supplies. No funds will be used for administration. 

Category _______________ _ Amount _________ _ 

Explanation:. ________________________________ _ 

Category _______________ _ Amount----------
Explanation: _____________________________ _ 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page2 of5 
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Total funding request to the City of Kodiak _10_.o_oo _______________ _ 

What percentage of funds will be used for administrative costs? 0% --------------
What percentage of funds will be used for direct services? _1_00_% _____________ _ 

How will the funds be used? Food, supplies and sheltering services. --------------------------

Is your agency audited? _Q_ Yes _@_No 
If yes, please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

N/A 

City of Kodiak Nonprofit Grant Application/Report 
fY2017 
Page 3 ofS 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal 28745 State 260156 ---------
City of Kodiak __ 1_0_00_0 ____ _ Kodiak Is. Borough 56180 

Parent Organization_N_IA ___ _ Corporate Grants_1_0_43_0 __ _ 

Foundations 114478 ------- Client Fees NIA -------
Donations 123124 -------- Memberships_N_IA ____ _ 

1 n t ere st NIA ·--------- Gaming Permit Activities 
{pull tabs, raffles etc.)_8_2_15 __ 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives? DHSS Community Initiatives grant has a 15%, $4770 local cash match. BHAP/ESG, 

our largest grant of $238,000 is a competitive grant that gives "points" for local cash match. We strive for 100% leverage in order to receive 

funding from this very important income stream. 

What effects will there be and what alternative plans does your agency have if City fundina is not 
received? The board and executive director would have to make hard choices as to what level of services to proviae. 

Did your organization receive funding from the c0of Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016). Yes_@_ No 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonpl'Ofit Grant Application/Report 
FY2017 
Page4 of5 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

I Organization: Brother Francis Shelter Kodiak, Inc. 

Program: Brother Francis Shelter 
2015-2016 Grant Amouni·-----+!-10,000 

~A-m~o~u~nt~~~x~p~e~n~~~e~~~~~e~a~r~-~~-~~~~~t~~=~,~o.o,---

Balance: 6789.99 .__ ______________ .__ _____________________ _ 
Describe accomplishments with grant funds. _ _ 

Anyone who has come to Brother Francis Shelter hungry has been fed. Thousands of meals have been served. 

Homeless have been provided shelter, food, mental health care, physical health care referral and a myriad of other 

· ~ .. ;.....-"''--~ ~ h. .1t ...t f: b e.L '" p "".:. -...s 1 ~ c i'::>. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

·The balance will be spent on shelter expenses by June 30, 2015 

~~((..,,~, 
Signature 

Submit to: 

City Manager 
City of Kodiak 
71 o Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Report 
FY20l7 
Page 5 of5 
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MISSION STATEMENT 

Brother Francis Shelter Kodiak is dedicated to serving the homeless and poor among 
us with emphasis on addressing the root causes of homelessness and providing 
preventative measures. 
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INTERNAL REVENUE SERVICE 
P. 0. BOX ::?S08 

CINCINNA'I'I, OH 45201 

Date: J'UH\1 °,_. f" ,·1···n·· 
,, j' ·, ,·_/ 1. !,,, l .. _J 

h '"-· (J ' . '; 

BROTHER F'RANCIS SHELTER KODIAK INC 
PO BOX 3421 
KODIAK, AK 99615-3421 

liea.r Applicant:: 

DEPARTMENT OF 'rT:IE TREASURY 

Employer Identification Number: 
20·B594266 

DLN: 
17053169043007 

Contact Person: 
RENEE RAILEY NORTON 

Contact Telephone Number: 
(877) B29-5500 

Accounting Period Ending: 
.June JO 

Public Charity Stat:us: 
170(b} (1) {A) {vi}) 

Fo1:m 990 Required: 

Yes 
Effectlve Date of Exemption: 

March 7, 2007 
Contribution Deductibility: 

Yes 
Advance Ruling Ending Date: 

,June 30, 2011 

ID# 31172 

We are pleased to inform you that upon review of your application for tax 
ex.empt status we have determined that: you are exempt frotn Federal income tax 
under section 501(c} (3) of the Internal Revenue Code. Contributions to you are 
deductible under t{ection 170 of the Code. You are also qualified to receive 
tax: deductible bequests, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your ex.empt status, you Hhould keep it in your permanent records. 

Organizations ex.empt: under section 501(c) (3) of the Code are further classified 
as either public charities or private f:oundationH. During your advance ruling 
period, you will be treated as a public charity. Your advance ruling period 
beqins with the ef[ective date of: your exempt.ion and ends with advance ruling 
<md:ing date :'.\hown in t:.,e head.in:! of: the letti:::r. 

Bhortly before thf:i end of your advance ruling period, we wi11 Hend you Form 
B734, support Schedul£~ for Advance Rulinq Period. You w.ill have 90 days after 
the end of your advance ruling period to :return t~he completed form. We will 
then notify you, in writing, about your public charity status. 

P.1.P.a.se see enclor;ed Information for Exempt organizations Under Section 
501 (c) {3) for some helpful information about your responsib.i.1iti€,s as an ex.empt 
orqani.zation. 

Letter 1045 (DO/CG) 
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BRO'I'HER FRANCIS SHELTER KODIAK INC 

Sincerely, 

Robert. Choi 
D.i.rector, Exempt Organizations 
Rulings and Agreements 

Enclosures: Information for Organizations Exempt Under Section SOl(c) (3) 
Statute Extension 

Letter 1045 (DO/CG) 
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2:18 PM 
05/20/16 
Accrual Basis 

Brother Francis Shelter Kodiak Inc. 
Profit & Loss Budget vs. Actual 

July 2015 through June 2016 

Ordinary Income/Expense 

Income 

5005 · City Grant 

Total 5000 • Grant Income 

Total Income 

Expense 

5501 • Direct Assistance Other 

5502 • Homeless Placement HAP 

5503 • Homeless Prevention HAP 

5504 · Emergency Lodging HAP 

5600 · Program Expenses 

5610 · Food 

5620 · Program Supplies 

5600 · Program Expenses - Other 

Total 5600 • Program Expenses 

6000 • Personnel Expenses 

6001 • Payroll 

6003 · Bookkeeping 

6010 · PRT Expense 

6020 • Health Insur 

6030 • Retirement 

6040 · Workers Comp 

6000 • Personnel Expenses - Other 

Total 6000 • Personnel Expenses 

Total Expense 

City 

Jul '15 - Jun 16 

10,000.00 

10,000.00 

10,000.00 

0.00 

0.00 

0.00 

0.00 

1,613.53 

0.00 

0.00 

1,613.53 

1,488.50 

0.00 

63.03 

0.00 

36.66 

8.29 

0.00 

1,596.48 

3,210.01 

Budget 

10,000.00 

10,000.00 

10,000.00 

4,000.00 

4,000.00 

6,000.00 

0.00 

6,000.00 

10,000.00 

Page 1 of 1 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 
Organization Name Hope Community Resources 

Mailing Address 917 Mill Bay Rd. 

Telephone No. 907· 512-2500 

Email codavis@hopealaska.org 

Fax No. 486-5019 

Federal Employer Tax ID Number _9_2_-o_o_a6_5_9_4 ________________ _ 

Deputy Director of PR/ RD 

Title 

v· 
List of Board Members and Officers: 
Robert Owens/ John Dittirlch Petter Jahnsen/ Tamara Russell 

Eugene Bates/ Lisa Jackson Molly McManamin / Stacy Niwa 

Mary Bolin/ Jeff Case Avalon Rachelle- Kraft/ Kathy Fitzgerald 

Arthur Jensen/ Parry Grover Jo Ann Stomberg I Phil VanDaff 

Does agency have 501(c)3 status from the IRS? fil Yes IlNo 
If yes, please Include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501(c)3 status? Il Yes n No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 
Hope Community Resources provides recreational programming, in home and respite supports, community 
inclusion, apartment and assisted living for people who experience intellectual and developmental disabilities. 

Tpa.,pity of Kodiak doe~t fund religious programs. Are your agency's services faith-based? 
J.....L. Yes .ldS..l_No 
If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? 50 people plus their families (respite) 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page l of5 
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How does your agency collaborate with other local nonprofit organizations? 

Representatives from HCA Kodiak meet monthly with C·BAT (community based action team) at KANA, various 
schools, the Lion's club and other nonprofit organizations through out the city. We participate in events with 
Special Olympics, Kodiak Fire/EMS and Kodiak Police Department. Hope Is part of the nonprofit coalition and 
has memorandums of agreement with Kodiak Women's Resource Center, Threshold, Kodiak Senior Center, 
Infant Learning Program, Department of Vocational Rehabilitation and the KA TS bus. 

FINANCIAL INFORMATION 

Funding wm be granted only for the followlng kinds of programs/activities and up to the 
maximum Identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Adult Recreation Amount _$_5,_o_oo ______ _ 

Explanation: 
Hope runs an adult recreation program which is open to community members but geared towards those who 
experience intellectual disabilities. This program is in operation 4 hours per day, 5 days per week and includes 
subsistence hunting and fishing trips, a ski trip, boating, kayaking, hiking, biking, gardening, cooking, art 
activities, holiday parties, a dance, and visits to the library, bowling alley, museums, stores and local restaurants. 
Our adult rec program provides people of differing abilities the opportunity to be active in their community. 

Category Youth Recreation Program 

Explanation: 

Amount $2,500 ----------
Our children's program " Little Bear's" provides a safe and structures after school and summer learning 
opportunity for children who experience disabilities as well as some of their siblings. Little Bears Includes 
community inclusion, healthy eating, social skills, structured play and water safety. 

Category _______________ _ 

Explanation: 

City ofKodi,lk. Nonprofit Grant Application/Report 
FY2017 
Page 2 of5 

Amount _________ _ 
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Total funding request to the City of Kodiak _$7_,s_o_o _____________ _ 

What percentage of funds will be used for administrative costs?_o_0_Y0 ___________ _ 

What percentage of funds will be used for direct services? __ 10_0_% ___________ _ 

How wm the funds be used? 
These funds will be used to provide program supplies including, but not limited to, art materials, healthy snacks, 
fishing, hunting and other outdoor recreation equipment, transportation, gym, bowling alley and pool access for 
our childrens and adults recreation programs. 

Is your agency audited? fil Yes IlNo 
If yes. please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet If necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page3 of5 
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OTHER FUNDING SOURCES 

list the amount of funding your agency received from other sources during the past fiscal year: 

Federal State $48,416,061 ·---------
City of Kodiak $5,550 Kodiak Is. Borough $5,500 

Parent Organization Corporate Grants $15,000 

Foundations $375,000 Client Fees $724,228 ------
Donations $439,160 ·-------- Memberships _____ _ 

Interest _______ _ Gaming Permit Activities 
(pull tabs, raffles etc.) __ _ 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives? 
State grant $76,598 - match of $19,150 or 25%. No other match Is required on any of our other state grants. 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? 
The level of programing we are able to provide will diminish, as will the number of families we will be able to 
support. City grants cover critical supplies not covered under other grant or funding sources including items 
related to subsistence and hunting. These activities would not be possible with out City funding. 

Did your organization recei~unding from the 11:::r Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016). Yes_l!.J_ No 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY20!7 
Page4of5 

25 points 

25 polnts 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016, 

Organization: Hope Community Resources 

Program: Adult and Youth Recreation 

2015-2016 Grant Amount: $5,550 

Amount Exoended Year-to-Date: $5,550 

Balance: 0 

Describe accomplishments with grant funds. 
Staff trained in WIiderness First Responding and Food handling in order to better ensure the safety of the people 
in our recreation program. Repair work done on our subsistence boat. Supplies were purchased for our art 
activities, day to day programming, swing set and Christmas party. City grant funds also paid for the shipping on 
a 2 person kayak we purchased which will now provide a way for children to be able to participate in kayaking. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City ofKodiak Nonprofit Grant Application/Report 
FY2017 
Pages of5 
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internal Revenue se~ice 
Diat.rict Director 

Date1 March 30, 1999 

Hope Community Resources, Inc. 
540 w. ·-International Airport Rd. 100 
Anchorage, AK 99518 

Dear Sir or Madam: 

Department of the treasury 

P.O. BOX 2508 
Cincinnati, OH ,s201 

ieraon to contact1 
Vicki Adams 31-04011 
customer.service Representative 

~elephone liumber: 
877-829-5500 

Fax Rwmer: 
513-684-5936 

Federal Identification !tWDber:· 
92-0036594 

This letter is in response to our receiving your Articles of Incorporation 
in which your organization has changed it's name to what is shown aboveo 

Our records indicate that a determination letter issued in January 1970 
granted your organization exemption from federal income tax under section 
501(c)(3) of the Internal Revenue Code. That letter is still in effect. 

Based on information subsequently.submitted, we classified your 
organization as one that is not a private foundation within the meaning of 
section 509(a) of the Code because it is an organization described in 
section 509(a)(l) arid 170(b)(l)(A)(vi). 

This classification was based on the assumption that your organization's 
operations would continue as stated in the application. If your 
organization's sources of support, or its character, method of operations, 
or purposes have changed, please let us know so we can consider the effect 
of the change on the e~empt status and foundation status of.ypur 
organization. 

Your organization is required to file Form 990, Return of Organization 
Exempt from Income Tax, only if its gross receipts each year are normally 
more than $25,000. If a return is required, it must be fil•d by the 15th 
day of the fifth month after the end of the organization's annual 
accounting period. The law imposes a penalty of $20 a day; up to a maximum 
of $10,000, when a return is filed late, unless there is reasonable cause 
for the delay. 

All exempt organizations (unless specifically excludedr are liable for 
taxes under the Federal Insurance contributions Act (social security taxes) 
on remuneration of $100 or more paid to each employee during a calendar 
year. Your organization is not liable for the tax imposed unaer the 
Federal Unemployment Tax Act (FUTA). 
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Hope Commun! ty Resources, Inc o· 

92-0036594 

-2-

... 
Organizations that are not private foundations are not subject to the 
excise taxes under Chapter 42 of the:code. ~owever, these organizations 
are not automatically exempt from other federal excise taxes. 

·Donors may deduct contributions to your organization as provided in section 
170 of the Code. Bequests, legacies, devises, transfers, or gifts to your 
organization or for its use are deductible ·for federal estate and gift ~ax 
purposes if they meet the applicable provisions of sections 2055, 2106, and 
2522 of the Code. 

Your organization is not required to file federal income tax .returns unless 
it is subject to the tax on unrelated business income under section 511 of 
the Code. If your organization is subject to this tax, it must file an 
income tax return on the Form 990-T, Exempt Organization Business Income 
Tax Return. In this letter, we are not determining whether any of your 
organization's present or proposed activities are unrelated trade or 
business as defined in section 513 of the Code. 

Because this letter could help resolve any questions about your 
organization's exempt status and foundation status, you should keep it with 
the organization's permanent records. 

If you have any questions, please call us at the telephone number shown in 
the heading of this letter. 

This letter affirms your organization's exempt status. 

Si~2/~-
t'~ ~ ~ 
c. Ashley Bullard 
District Director 
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Commw1ity R('r.';Otlr<"P'- Inc. Corporate Culture 

10. Joy 
Every stakeholder should have the opportunity to experience living activities that offer 
them happiness and joy. 

MISSION 

The Mission of Hope flows from our Corporate Values. The Mission statement addresses the purpose 
of our existence as a corporation. As stakeholders in this Community of Hope, we need to always 
keep our Mission statement in the forefront of our spirits. 

The Mission of Hope is as follows: 

The Mission of Hope Community Resources is to provide 
services and supports, requested and designed by individuals 
and families who experience disabilities, resulting in choice, 
control, family preservation and community inclusion. 

VISION 

The Corporate Mission flows directly from our Corporate Values. Combined, both Values and Mission 

grow into a Corporate Vision that sets out a desired possibility. This desired possibility governs the 
interactions of agency stakeholders, so that we all continue to strive for the privileged place that 
awaits us. 

The Corporate Vision for Hope is as follows: 

As members of the community of HOPE, we believe that 
our actions of kindness, fairness, compassion, forgiveness 
and understanding derive from a shared kinship, founded 
upon values and grounded in integrity, loyalty, wisdom and 
our belief in the importance of dreams. 

We will approach each person and each day with balance, 
commitment and vision. This will assist us in building 
inclusive communities that promote intellectual, emotional, 
social and spiritual development within one another while 
allowing for healthy conflict. It is our desire to leave a 
legacy of sustainable excellence built upon continuous 
learning, reflection, evaluation, and innovation which 
create outcomes that better human kind. 

Hope Community Resources Inc., Corporate Culture - Approved 6.13.13 Page3 
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HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Consolidated Financial Statements and 
Supplementary Information 

June 30, 2015 and 2014 

(With Independent Auditors' Report Thereon) 
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The Board of Directors 

KPMGLLP 
Suite600 
701 West Eighth Avenue 
Anchorage, AK 99501 

Independent Auditors' Report 

Hope Community Resources, Inc.: 

Report on the Financial Statements 

We have audited the accompanying consolidated financial statements of Hope Community Resources, Inc. 
and its affiliates (the Agency), which comprise the consolidated balance sheets as of June 30, 2015 and 
2014, and the related consolidated statements of operations, changes in net assets, and cash flows for the 
years then ended, and the related notes to the consolidated financial statements. 

Management's Responsibility for the Fina11cial Stateme11ts 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with U.S. generally accepted accounting principles; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

Amlitors 'Respo11sibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those. standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the consolidated financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the consolidated financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

KPMG LLP is a Delaware limited liability pannership, 
the U.S. member firm of KPMG lnternaUonal Cooperative 
l"KPMG International"!. a Swiss entity. 
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HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Consolidated Balance Sheets 

June 30, 2015 and 2014 

Assets 

Current: 
Cash (note 5): 

Unrestricted 
Restricted 

Total cash 

Medicaid receivable, net of allowance for uncollectible accounts 
of$169,184 in 2015 and $119,720 in 2014 

Receivable from granting agencies 
Other accounts receivable, net 
Prepaid expenses and other current assets 

Total current assets 

Investments (notes 3, 4, 5, and 10): 
Endowment, board, and donor-restricted investments 
Unrestricted investments 

Total investments 

Property and equipment, net (note 6) 

Total assets 

Liabilities and Net Assets 

Current: 
Accounts payable 
Accrued wages and taxes payable 
Accrued leave and other liabilities 
Medicaid advances 
Rental deposits 
Current portion of long-term debt (note 8) 

Total current liabilities 

Long-tenn debt, net of current portion (note 8) 
Non-current Medicaid advances 
Interest rate swap (note 9) 

Total liabilities 

Net assets: 
Unrestricted - undesignated 
Unrestricted - board-designated 

Total unrestricted 

Temporarily restricted (note 10) 
Pennanently restricted (note 10) 

Total net assets 

Commitments and contingencies (notes 12 and 13) 

Total liabilities and net assets 

See accompanying notes to consolidated financial statements. 

3 

$ 

$ 

$ 

$ 

2015 2014 

4,880,974 5,175,746 
776,798 561,472 

5,657,772 5,737,218 

6,517,790 7,788,193 
567,429 492,234 
639,358 816,565 
429,256 403,592 

13,811,605 15,237,802 

1,422,914 1,345,095 
20,848 19,974 

1,443,762 1,365,069 

30,874,690 30,674,357 

46,130,057 47,277,228 

3,012,151 2,507,386 
2,453,674 2,938,676 
1,820,712 1,683,738 
3,575,609 6,901,650 

1,741 1,391 
1,005,335 950,720 

11,869,222 14,983,561 

17,010,335 18,341,886 
1,325,040 

122,709 142,653 

30,327,306 33,468,100 

11,438,676 9,482,990 
3,018,659 3,018,659 

14,457,335 12,501,649 

1,023,791 985,854 
321,625 321,625 

15,802,751 13,809,128 

46,130,057 47,277,228 
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HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Consolidated Statements of Changes in Net Assets 

Years ended June 30, 2015 and 2014 

2015 

Unrestricted net assets: 
Excess of revenue and other support over expenses and 

nonoperating gains $ 27,034 
Net assets released from restrictions - capital grants (note 10) 1,928,652 

Change in unrestricted net assets 1,955,686 

Temporarily restricted net assets: 
Contributions: 

Walk for Hope 89,901 
Other 284,793 

Grants for property and equipment acquisitions 1,928,652 
Investment income (note 4) 9,480 
Net assets released from restrictions (note 10) (2,274,889) 

Change in temporarily restricted net assets 37,937 

Change in net assets 1,993,623 

Net assets, beginning of year 13,809,128 

Net assets, end of year $ 15,802,751 

See accompanying notes to consolidated financial statements. 

5 

2014 

70,009 
958,377 

1,028,386 

94,673 
279,462 
958,377 
43,926 

(1,403,906) 

(27,468) 

1,000,918 

12,808,210 

13,809,128 
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HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Notes to Consolidated Financial Statements 

June 30, 2015 and 2014 

(1) Significant Accounting Policies 

(a) History 

Hope Community Resources, Inc. (the Agency) was incorporated in 1968 to provide residential 
services for Alaskans with developmental and mental health disabilities. The nonprofit agency 
supports 1,270 adults and· children living in numerous residential settings throughout Alaska and 
30 clients in a supported employment capacity. Additionally, the Agency provides a variety of 
family preservation support and a variety of health and wellness activities aimed at allowing the 
Agency's consumers to live actively in local communities. 

The Agency is governed by a volunteer board of directors comprised of 14 public members and the 
day-to-day affairs are managed by an executive director. The primary funding sources for operations 
are the State Medicaid program, grants, and contracts from the State of Alaska. In addition, the 
Agency receives contributions from the annual Walk for Hope fundraiser. 

The Agency formed Hope Community Homes I, Inc., through incorporation on June 6, 1997, to 
manage a housing facility for persons with disabilities, specifically designed to meet their physical, 
social, and psychological needs. Hope Community Homes I, Inc. commenced operating activities 
effective July l, 1998. 

(h) Principles of Consolidation 

The consolidated financial statements include the accounts of the Agency and its affiliates, Hope 
Community Homes I, Inc., and Hope Industries, Inc. All significant intercompany accounts and 
transactions have been eliminated. 

(c) Basis of Presentation 

Unrestricted Net Assets 

Unrestricted net assets are not subject to donor-imposed stipulations. Restricted resources are 
recorded as restricted when received and as released from restriction when spent, including when 
spent within the same year. The Agency reports capital grants and gifts of land, building, and 
equipment as increases in unrestricted net assets unless explicit donor stipulations specify how the 
donated assets must be used. 

Temporarily Restricted Net Assets 

Temporarily restricted resources are restricted by the donor, grantor, or other outside parties whose 
restrictions either expire through the passage of time or can be fulfilled and removed by actions of 
the Agency. When a donor restriction expires, that is, when a stipulated time restriction ends or 
purpose restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted 
net assets and reported in the consolidated statements of operations as net assets released from 
restrictions. 

7 (Continued) 
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HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Notes to Consolidated Financial Statements 

June 30, 2015 and 2014 

historical write-off experience and the aging of its receivables. Account balances are charged off 
against the allowance after all means of collection have been exhausted and the potential for 
recovery is considered remote. 

State of Alaska, Department of Health and Social Services cost reimbursement grants and contracts 
are recorded to the extent of allowable expenditures in the period in which the expenditures are 
incurred. 

Resident services revenue includes amounts charged to clients participating in the Community 
Developmental Disability program and living in Agency-owned homes. 

Assisted Living Contract Revenue includes amounts recognized from contracts with the North Slope 
Borough to provide Medicaid services. 

(k) Contributions 

Contributions are recorded at fair value at the time a promise to give is made to the Agency. 
However, no amounts have been reflected for donated volunteer services as the criteria for revenue 
recognition are that the services must require a specialized skill. A substantial number of volunteers 
have donated significant amounts of their time in the Agency's program services and fundraising 
campaigns. 

(I) Allocation of Costs 

The Agency allocates certain components of costs such as depreciation and employee benefits to 
individual program services to the extent they are intended to enhance or support the activities of that 
program. Employee benefits are allocated based on the gross salaries directly related to the program 
services. Depreciation is allocated based on the dollar value of fixed assets directly identifiable with 
the program. 

(m) Income Taxes 

The Agency and its affiliate, Hope Community Homes I, Inc., are nonprofit organizations as 
described under Section 50l(c)(3) of the Internal Revenue Code (Code), and are exempt from federal 
income taxes under Section 50I(a) of the Code. Any unrelated business taxable income generated 
during 2015 is offset by net operating loss carryovers. Hope Industries, Inc. is a for-profit 
organization and will pay income taxes as required by law. Hope Industries, Inc. did not generate any 
taxable income in 2015 or 2014. 

(n) Use of Estimates 

The preparation of the consolidated financial statements in conformity with U.S. generally accepted 
accounting principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the 
date of the consolidated financial statements and the reported amounts of revenue and expenses 
during the reporting period. Actual results could differ from those estimates. 

9 (Continued) 
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HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Notes to Consolidated Financial Statements 

June 30, 2015 and 2014 

Mutual fimds and equity securities: Fair values are based on quoted market prices, where available. If 
quoted market prices are not available, fair values are based on quoted market prices of comparable 
instruments. 

The methods described above may produce a fair value calculation that may not be indicative of net 
realizable value or reflective of future fair values. Furthermore, while the entity believes its valuation 
methods are appropriate and consistent with other market participants, the use of different methodologies 
or assumptions to determine the fair value of certain financial instruments could result in a different fair 
value measurement at the reporting date. 

The following table sets forth by level, within fair value hierarchy, the entity's assets at fair value as of 
June 30, 2015: 

Cash equivalents $ 
Mutual funds: 

Index funds 
Growth and income funds 

Equity securities 

Total investments $ 

Level 1 

581,825 

669,354 
173,192 

19,391 

1,443,762 

Level 2 Level 3 Total 

581,825 

669,354 
173,192 

19,391 

1,443,762 

The following table sets forth by level, within fair value hierarchy, the entity's assets at fair value as of 
June 30, 2014: 

Level 1 Level 2 LeveI3 Total 

Cash equivalents $ 543,706 543,706 
Mutual funds: 

Index funds 625,374 625,374 
Growth and income funds 180,107 180,107 

Equity securities 15,882 15,882 

Total investments $ ========= 1,365,069 1,365,069 

(4) Investment Income 

Investment income, including temporarily restricted amounts, is comprised of the following: 

2015 2014 

Interest and dividends $ 29,778 636 
Net realized and unrealized gains 10,458 152,530 

$ 40,236 153,166 

11 (Continued) 
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(8) 

HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Notes to Consolidated Financial Statements 

June 30, 2015 and 2014 

Long-Term Debt 

Long-term debt consists of the following: 

Mortgage note payable to bank, interest at fixed rate 
of 6.55%, principal amount due November I, 2022 and 
interest-only payments are made per agreement, 
secured by a buildi~g. $ 

Mortgage notes payable to bank, interest at fixed rate 
of 4.25%, due in aggregate monthly installments 
of principal and interest of $89,985, due at varying 
dates through June 2042, secured by buildings. 

Mortgage note payable to bank, interest based on London 
InterBank Offering Rate (LIBOR) plus 2.65%, with an 
interest rate swap, which fixes the interest rate at 7 .51 %, 
due July l, 2023. 

Capital leases payable to lessors, due at varying dates through 
October 2019, secured by vehicles and equipment. 

Total long-term debt 

Less current portion 

Long-term debt, less current portion $ 

Future required minimum principal payments consist of the following: 

Year ending June 30: 
2016 
2017 
2018 
2019 
2020 
Thereafter 

$ 

2015 

225,620 

17,269,098 

211,295 

309,657 

18,015,670 

(1,005,335) 

17,010,335 

1,005,335 
947,004 
840,239 
839,125 
839,175 

13,544,792 

$ 18,015,670 ========= 

2014 

921,872 

16,798,432 

930,849 

641,453 

19,292,606 

(950,720) 

18,341,886 

(9) Risk Management Contracts 

The Agency employs an interest rate swap contract to minimize interest rate exposure. The contract is a 
$1,470,000 amortizing swap, whereby the Agency pays a fixed interest rate of 7 .51 %. The swap hedges a 
$1,470,000 amortizing variable rate loan priced at LlBOR plus 2.65%, which matures in 2023. The net 
effect of the swap is that interest expense on the portion of the variable-rate debt being hedged is recorded 
based on the fixed interest rate. 

13 (Continued) 
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HOPE C01Vll'1UNITY RESOURCES, INC. 
AND AFFILIATES 

Notes to Consolidated Financial Statements 

June 30, 2015 and 2014 

The Agency's primary investment goal for its endowments is to provide a real rate of return (total return 
minus investment expenses, administrative fees, and inflation) sufficient to support, in perpetuity, the 
purposes of the various endowments that make up the endowment fund. Of paramount concern is the 
preservation of the value of the assets in real terms in order to maintain the purchasing power of the funds 
for the continuous support of the Agency without eroding the real, long-term value of the corpus. 

Endowment net assets as of June 30, 2015 include the following: 

Temporarily Permanently 
Unrestricted restricted restricted 

Donor-restricted endowment funds $ 222,875 321,625 
Board-designated endowment funds 878,414 

$ 878,414 222,875 321,625 

Changes in endowment net assets for the year ended June 30, 2015 were as follows: 

Temporarily Permanently 
Unrestricted restricted restricted 

Endowment net assets, 
beginning of year $ 810,075 213,395 321,625 

Investment income 22,762 7,016 
Net realized and unrealized 

investment gains 7,994 2,464 

Investment return 30,756 9,480 

Additions 37,583 

Endowment net assets, end of year $ 878,414 222,875 321,625 

Endowment net assets as of June 30, 2014 include the following: 

Temporarily Permanently 
Unrestricted restricted restricted 

Donor-restricted endowment funds $ 213,395 321,625 
Board-designated endowment funds 810,075 

$ 810,075 213,395 321,625 

15 

Total 

544,500 
878,4[4 

1,422,914 

Total 

1,345,095 

29,778 

10,458 

40,236 

37,583 

1,422,914 

Total 

535,020 
810,075 

1,345,095 

(Continued) 
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(13) Contingencies 

(a) Litigation 

HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Notes to Consolidated Financial Statements 

June 30, 2015 and 2014 

The Agency is involved in claims and lawsuits incurred in the ordinary course of business. In 
management's opinion, such litigation will not have a material adverse effect on the Agency's 
financial position or results of operations. 

(b) Grant Expe,it/itures 

Expenditures reimbursed under grants and contracts are subject to audits by governmental agencies 
or their representatives. Expenditures have generally not been audited by the funding agencies. 
Accordingly, adjustments of amounts received under grants could result if the grants are audited by 
such agencies. 

(c) Metlicaitl I11divldual Service Revenue 

The Agency files claims for Medicaid reimbursements for services provided to individuals. Claims 
for reimbursement are subject to post payment review. Any reimbursed claims that do not conform 
to the applicable statutes must be refunded. The State of Alaska has audited the Agency and closed 
all calendar years prior to 2008. 

During 20 I 4, the Agency received advances from the State of Alaska office of Medicaid for services 
rendered to individuals under the Medicaid program. The state is currently in the process of an 
upgrade/conversion of its claims processing system. The conversion has resulted in significant delays 
in processing and payment of the Agency's billings. The state has provided advances of 
approximately $0 and $7,800,000 during 2015 and 2014, respectively, to ensure adequate cash flow 
for the Agency's operations. These advances, net of repayments of $2,00 l,00 I and $900,000 in 2015 
and 2014, respectively, have been accounted for as a liability on the consolidated balance sheets as 
the Agency does not believe it has the right of offset against the specific Medicaid billings. There 
were no advances received during 2015. 

(d) HUD Mortgage 

Hope Community Homes I, Inc. has a mortgage commitment under an agreement with the 
U.S. Department of Housing and Urban Development (HUD). The mortgage note is secured by the 
related property and equipment. The note bears no interest and repayment is not required provided 
that the project remains available for very low income persons with physical disabilities in 
accordance with Section 202 of the Housing Act of 1959 and Section 811 of the National Affordable 
Housing Act of 1990 for a period of 40 years, as the HUD property was established in 1997, the note 
will expire in 2037. 

17 
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Schedule 1 
HOPE COMMUNITY RESOURCES, INC. 

AND AFFILIATES 

Consolidating Schedule of Balance Sheet Infonnation 

June 30. 2015 

Hope Hope 
Community Community Hope 
Resources, Homes I, Industries, Eliminating Consolidated 

Assets Inc. Inc. lne. entries totals 

Current: 
Cash - unrestricted s 4,839,351 9,760 31,863 4,880,974 
Cash - restricted 705,260 71,538 776,798 
Medicaid receivable, net 6,517,790 6,517,790 
Receivable from granting agencies 567,429 567,429 
Other accounts receivable, net 760,512 983 (122,137) 639,358 
Investment in consolidated affiliates 222,356 (222,356) 
Prepaid expenses and other current assets 429.256 429,256 

Total current assets 14,041,954 82,281 31.863 (344,493) 13,811,605 

Long-term investments 1,443,762 1.443.762 
Property and equipment, net 30,652,143 222.547 30.874.690 

Total assets s 46,137.859 304,828 31,863 (344,493) 46,130,057 

Liabilities and Net Assets 

Current: 
Accounts payable s 3,012,151 1,465 120,672 (122,137) 3,012,151 
Accrued wages and taxes payable 2,453,674 2,453,674 
Accrued leave and other liabilities 1,820,712 1,820,712 
Medicaid advances 3,575,609 3,575,609 
Rental deposits 1,741 1,741 
Current portion oflong-term debt 1,005,335 1,005,335 

Total current liabilities 11,867,481 3,206 120,672 (122,137) l 1,869,222 

Long-tenn debt, net of current portion 17,010,335 17,010,335 
Non-current Medicaid advances 1,325,040 1,325,040 
Interest rate swap 122.709 122.709 

Total liabilities 30,325.565 3,206 120,672 (122,137) 30.327,306 

Net assets: 
Unrestricted - undesignated 11,711,169 38,672 (88,809) (222,356) I 1,438,676 
Unrestricted - board-designated 3,018,659 3,018,659 

14,729,828 38,672 {88,809) (222,356) 14,457,335 

Temporarily restricted 760,841 262,950 1,023,791 
Pcnnanently restricted 321.625 321,625 

Total net assets 15,812,294 301,622 (88,809) (222.356) 15,802,751 

Total liabilities and net assets s 46,137.859 304,828 31,863 (344,493) 46.(30.057 

See accompanying independent auditors' report. 
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HOPE COMMUNITY RESOURCES, INC. 
AND AFFILIATES 

Schedule of Expenditures of State of Alaska, Department 
of Health and Social Services Programs - Budget to Actual 

Year ended June 30, 2015 

Exf!enditures 
Current State 

Bud~et actual elig!ble 

Anchorage (607-303-1513): 
Personal services $ 1,275,284 1,275,283 1,275,283 
Travel 11,384 11,384 11,384 
Supplies 116,185 116,185 116,185 
Equipment 14,787 14,787 14,787 
Other direct expense 135,542 135,542 135,542 

1,553,182 1,553,181 1,553,181 

Star - Anchorage ( 607-313-1506): 
Personal services 70,000 70,000 70,000 
Other direct expense 15,000 15,000 15,000 

85,000 85,000 85,000 

Star - Kodiak (607-313-1505): 
Personal services 70,000 70,000 70,000 
Other direct expense 15,000 15,000 15,000 

85,000 85,000 85,000 

A YI (602-208-1573): 
Personal services 48,842 48,842 48,842 
Travel 22,330 22,330 22,330 
Supplies 6,200 6,199 6,199 
Other direct expense 

77,372 77,371 77,371 

Total State of Alaska, Department of 
Health and Social Services $ 1,800,554 1,800,552 1,800,552 

See accompanying independent auditors' report. 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 

Organization Name Humane Society of Kodiak 

Mailing Address P .0. Box 8783, Kodiak AK 99615 

Telephone No. 907-486-8077 

Email kodiakanimalshelter@gmail.com 

Fax No. 907-486-5056 

Federal Employer Tax ID Number _9_2_-0_1_4_81_9_6 _________________ _ 

Contact Person Lorraine Stewart- Phone: 907-539-5727 

i. / Pri~~ Name 

HSK Board Treasurer 

Title 

Contact Per~42f\. Lu,, J?.1>/ 
signature 

tX;/17k20/la 
Date 

List of Board Members and Officers: 
Linda Lance, President Karen Yashin, Vice President 

Kim Phillips, Secretary Lorraine Stewart, Treasurer 

Cindy Trussell, Member Nat Nichols, Member 

Christina Conrath, Member Chris Hicks, Member 

Does agency have 501(c)3 status from the IRS? filves ilNo 
If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501(c)3 status? Il Yes _Q No 

SERVICES: 

Provide a brief description of organization service( s) in order of priority: 

The Humane Society of Kodiak provides the following services: 1) Operation of the Kodiak Animal Shelter; 2) 
Management of adoption program for shelter animals; 3) Provide financial support for spay/neuter programs for 
shelter animals and pets owned by residents living in the Kodiak Archipelago; 4) Provide educational 
opportunities and outreach to community members, schools, and other organizations in Kodiak. 

Tpa.pity of Kodiak doef-C19l fund religious programs. Are your agency's services faith-based? 

..L.L Yes .bl.L No 
If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? All pet owners residing in the City of Kodiak 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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How does your agency collaborate with other local nonprofit organizations? 

The Humane Society of Kodiak (HSK) coordinates with the Salvation Army and KWRCC for the annual Angel 
Tree Giving program. The HSK works with Hope Community Resources, to provide stimulating and engaging 
animal-care related activities at the shelter for individuals experiencing disabilities. Local Boy Scout and Girl 
Scout troops voluntarily provide basic animal care services such as grooming, feeding, animal socialization in 
addition to other shelter-related tasks. Our organization also works with the Kodiak Island Borough School 
District, Learning Cafe, State of Alaska Probation and Court System to provide valuable community services and 
workplace training opportunities. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

category Public Safety Support Programs 

Explanation: 

Amount $a,ooo ----------
The function of the animal shelter is to protect the public from stray animals and to provide a safe environment 
for abandoned animals. Reducing the number of unwanted litters and stray animals is a function of animal 
population control, which is in large part, the mission of the Humane Society of Kodiak. 

Category _______________ _ 

Explanation: 

Category _______________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Applicmion/Report 
FY2017 

Amount _________ _ 

Amount _________ _ 
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Total funding request to the City of Kodiak _$6_,o_o_o ______________ _ 

What percentage of funds will be used for administrative costs?_o0_Y0 ___________ _ 

What percentage of funds will be used for direct services? __ 1_0_0°_Yo ___________ _ 

How will the funds be used? 
A total of $6,000 will be used to provide financial assistance incentives to low-income residents and those that 
would not otherwise pay, to have their pets spayed or neutered. This assistance would be available for felines 
and canines residing within the City of Kodiak. 

Is your agency audited? ll Yes _filNo 
If yes, please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 3 of5 112



OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal o State o 
City of Kodiak $122,500.00 

Parent Organization_o ___ _ 

Foundations o -------
Donations $55, 198.58 

Interest 553. 75 ·---------

---------
Kodiak Is. Borough $4,250.00 

Corporate Grants_o ___ _ 

Client Fees $18,554.84 

Memberships $1,000.00 

Gaming Permit Activities 
{pull tabs, raffles etc.) $39, 186.~ 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives? 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? 
Funding from this grant will have the potential to reduce the number of unwanted puppy and kitten litters within 
the city of Kodiak. If this request is unfunded, the HSK will continue to seek funding elsewhere to address this 
population issue in Kodiak. 

Did your organization recei~ding from the err Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016). Yes M No 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funiting criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Gram Application/Report 
FY2017 
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25 points 

25 points 

113



CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

~ .... ,----·-,.,, ,~«.-~ 

Organization: Humane Society of Kodiak 

Program: j Spay/Neuter Program Assistance 
. ----"'·"-- ~-- -~·'"" ·-

2015-2016 Grant Amount: $5,500 -
Amount Expended Year-to-Date: $5,500 

Balance: $0 

Describe accomplishments with grant funds. 
In FY16, (21) twenty-one animals were spayed/neutered using funding provided by the City of Kodiak. Specific 
services include (4) canine neuters, (2) canine spays, (5) feline neuters, and (10) feline spays at a total cost of 
$5588.71; HSK funds were used to cover expenditures exceeding grant amount. Funding provided by the City of 
Kodiak has prevented 60-120 (est. 5-10/litter per female} of puppies/kittens in the city of Kodiak that would 
need homes and other services. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

C'~~I 
Signature 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonpl'otit Grant Application/Report 
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$,!n'ft J RS l)~pnttment 01 th~ ·r,~a,m1y 
.:/lfA..,,, lnlertt:al K~\'NtUe St't\'h:e 

171'386 

P.O. Box 2508 
Cincinnati OH 45201 

HUMANE SOCIETY OF KODIAK 
PO BOX 8783 
KODIAK AK 99615-8783 

In reply refer to: 0248574153 
May 23, 2011 LTR 4168C ED 
92-0148196 000000 00 

00017.586 
BODC: TE 

Employer Identification Number: 92-0148196 
Person to Contact: MS. JOCKERS 

Toll Free Telephone Number: l-877-829-5500 

Dear TAXPAYER: 

This is in response to your May 12, 2011, request for information 
regarding your tax-exempt status. 

Our records indicate that you were recognized as exempt under 
section 50l(c)(3) of the Internal Revenue Code in a determination 
letter issued in APRIL 1994. 

Our records also indicate that you are not a private foundation within 
the meaning of section 509Ca> of the Code because you are described in 
section 509Ca)C2>. 

Donors may deduct contributions to you as provided in section 170 of 
the Code. Bequests, legacies, devises, transfers, or gifts to you or 
for your use are deductible for Federal estate and gift tax purposes 
if they meet the applicable provisions of sections 2055, 2106, and 
2522 of the Code. 

Please refer to our website www.irs.gov/eo for information regarding 
filing requirements. Specifically, section 6033(j) of the Code 
provides that failure to file an annual information return for three 
consecutive years results in revocation of tax-exempt status as of 
the filing due date of the third return for organizations required to 
file. We will publish a list of organizations wl~se tax-exemrt 
status was revoked under section 6033Cj) of the Code on our website 
beginning in early 2011. 
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HUMANE SOCIETY OF KODIAK 
PO BOX 8783 
KODIAK AK 99615-8783 

0248574153 
May 23, 2011 LTR 4168C EO 
92-0148196 000000 00 

00017587 

If you have any questions, please cail us at the telephone number 
shown in the heading of this letter. 

Sincerely yours, 

~~~ 
s. A. Martin, Operations Manager 
Accounts Management Operations 
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•••• ~· 
Mission 

Humane Society of Kodiak 
P.O. Box 8783 

Kodiak, AK 99615 

The Humane Society of Kodiak is committed to preventing animal cruelty, reducing the 
abandoned pet population, and promoting the proper care of animals. 

Overview 
The Humane Society of Kodiak (HSK) is a non-profit 501(c)(3) Charitable Corporation that is 
managed by a volunteer board of directors. The only such service provider for the entire Kodiak 
Archipelago, the HSK actively operates the Kodiak Animal Shelter under contract for the City of 
Kodiak. Starting in 1997, the Kodiak Animal Shelter was one of the first in the State of Alaska 
to operate as a no-kill shelter, and continues to operate as a no-kill shelter for friendly, adoptable 
pets. Prior to adoption, all shelter pets are spayed/neutered, if not already sterilized. 

Vision 
The Humane Society of Kodiak believes that all domestic animals deserve to be treated with 
respect and dignity. We will work with the community, rescue organizations and foster homes 
on behalf of the animals to give them a second chance at finding loving forever homes. We 
envision a time when pets are not stray an unwanted and where our community becomes a model 
for achieving a "humane society." 

117



1:56 PM 

06/13/16 

Accrual Basis 

ASSETS 

HSK Animal Shelter 
Balance Sheet 
As of May 31, 2016 

Current Assets 
Checking/Savings 

1000 • Credit Union 1 Checking 
1001 • Credit Union 1 Savings 
1005 • AK USA Gaming 
1010 • AK USA CU Checking 
1011 • AK USA CU Savings (10) 
1012 • AK USA CU Super Money Mkt (20) 
1020 • Petty Cash 

Total Checking/Savings 

Other Current Assets 
1200 • Prepaid Expenses 
1225 • Investment in Chamber Hosp 
1250 • Loans for Community Help 

Total Other Current Assets 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

2200 • Federal Payroll Taxes Payable 
2230 • Alaska ESC Payable 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 
3000 • Opening Balance Equity 
3100 • Winston Checkers Fund 
3200 • Unrestricted Net Assets 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

May 31, 16 

22,306.61 
10,107.95 
2,531.29 

17,266.89 
1.19 

173,725.31 
140.00 

226,079.24 

2,105.42 
7,995.00 
2,780.85 

12,881.27 

238,960.51 

238,960.51 

1,751.30 
262.94 

2,014.24 

2,014.24 

2,014.24 

37,160.13 
-3,127.94 

173,543.14 
29,370.94 

236,946.27 

238,960.51 

Page 1 
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1:57 PM 

06/13/16 

Accrual Basis 

Income 

HSK Animal Shelter 
Profit & loss 

July 20.15 through May 2016 

4100 • Humane Society Public Support 
4110 • City of Kodiak Non-Profit Grant 
4150 • Kodiak Island Borough Grant 
4210 • Pick-Click-Give 
4350 • General Donations 
4360 • Memorial Donations 
4370 • Membership Donations 

4371 · Membership FAMILY 
4372 • Membership BUSINE;SS 
4373 • Membership INDIVIDUAL 
4374 • Membership LIFETIME 

Total 4370 • Membership Donations 

Total 4100 • Humane Society Public Support 

4400 • Fundraising Income 
4405 • Misc. Fund Events Sales 
4400 • Fundraislng Income - Other 

Total 4400 • Fundraising Income 

4500 • Interest Income 
4600 • Animal Shelter Public Support 

461 o • City of Kodiak Contract 
4620 • Individual Donations 
4625 • Baxter Fund - long term pets 
4630 • Gifts in Kind - Goods/Services 

Total 4600 • Animal Shelter Public Support 

4700 • Animal Shelter Program Income 
4705 • Adoption Fees 
4715 • Kennel Fees 
4725 • Dog License Income 
4730 • Angel Program 
4745 • Borough License 

Total 4700 • Animal Shelter Program Income 

4800 • Humane Society Assistance 
4950 • Pet Companion Fund 
4960 • Raffle Jncome 
4975 • GAMING INCOME 

Total Income 

Expense 
6000 • Payroll Expenses 

6010 ·Wages 
6020 • Payroll Tax Expense 
6030 • Worker's Compensation 
6000 • Payroll Expenses - Other 

Total 6000 • Payroll Expenses 

6100 • Veterinary Services 
6110 • Medicines 
6115 • Spay/Neuter 
6150 • Euthanasia 

61051 • Incineration 
61052 • Euth Vet Assistance 
61053 • Air Freight Expense 
6150 • Euthanasia - Other 

Total 6150 • Euthanasia 

6160 • Diagnostics 
6170 • Exams 
6180 • Vaccines 
6190 • Surgeries 
6100 • Veterinary Services - Other 

Jul '15 - May 16 

5,500.00 
4,250.00 
9,021.00 

33,240.76 
1,800.00 

240.00 
100.00 
160.00 
500.00 

1,000.00 

54,811.76 

4,646.08 
438.00 

5,084.08 

553.75 

117,000.00 
678.82 
500.00 
208.00 

118,386.82 

17,918.76 
636.08 

30.00 
117.06 
30.00 

18,731.90 

850.00 
500.00 

4,500.00 
39,186.30 

242,604.61 

87,899.38 
7,966.63 
2,832.00 

322.46 

99,020.47 

6,199.22 
26,146.56 

1,489.17 
100.00 
536.56 

1,145.00 

3,270.73 

3,593.97 
8,237.24 
2,833.09 
4,700.68 
8,666.31 

Page1 
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1:57 PM 

06/13/16 
Accrual Basis 

HSK Animal Shelter 
Profit & Loss 

July 2015 through May 2016 

Total 6100 · Veterinary Services 

6200 · Animal Care Supplies 
6250 • Dog License Expense 
6300 • Humane Society Expenses 

6301 • Comm Assistance, Non Veterinary 
6305 • Marketing 
6320 • HSK Office Supplies 
6325 • Dues and Subscriptions 
6330 • Fundraising Expense 
6335 • Licenses & Permits 
6340 • Public Appreciation Gifts 
6345 • Revenue Tax Expense 

Total 6300 • Humane Society Expenses 

6600 • Office Supplies & Equipment 
6605 • Cleaning Supplies 
6610 • Office Supplies 
6615 • Postage/Freight 

Total 6600 • Office Supplies & Equipment 

6700 • Building Expense 
6705 • Electricity 
6710 • Garbage Services 
6715 · Heating Fuel 
6720 • Telephone/Internet 
6725 • Rent 
6750 • Maintenance & Repairs 

Total 6700 · Building Expense 

6800 • Education & Training 
6805 • Employee Training & Education 
6810 • Community Education 

Total 6800 · Education & Training 

6900 • General Administration 
6905 • Insurance 

69051 • D & 0 Insurance 
69052 • General Liability 

Total li905 • Insurance 

Total 6900 • General Administration 

6950 • Contract Services · 
69501 • Legal Fees 
69502 • Accounting Fees 

Total 6950 • Contract Services 

9000 ·VOID 

Total Expense 

Net Income 

Jul '15. May 16 

63,647.80 

6,385.96 
268.00 

965.25 
5,169.82 

117.46 
861.00 

1,709.58 
587.71 
113.76 
418.82 

9,943.40 

1,174.55 
4,782.10 

252.73 

6,209.38 

2,640.94 
2,852.84 
2,156.27 
1,146.03 

907.50 
10,454.41 

20,157.99 

2,265.45 
101.64 

281.25 
1,441.33 

2,367.09 

1,722.58 

1,722.58 

450.00 
3,061.00 

3,511.00 

0.00 

213,233.67 

29,370.94 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. .JUN 2016 
,. R~ceived 

ORGANIZATIONAL OVERVIEW .,;;c1:t,ve Depar,,·,,· ,, 
.. C.f:ofK:.·1,~·,., 

Organization Name Kodiak Area Transit System-KA TS-lead agency Senior Citizens of Ko_diak, Inc. 

Mailing Address 302 Erskine Kodiak, AK 99615 

Telephone No. 486-6181 or 486-8308 Fax Na. 486-4503 

Erna ii scokinc@ak.net 

Federal Employer Tax ID Number_2_3_-7_3_4_82_4_9 ________________ _ 

Contact Person Susan Brockman President, Board of Directors 

~l:~i~ted~m~ ~le 
Contact Person _ ___...clJ........,~-----~---.... ~W::.,0.~==---'---=-~'---------'J __ .-_M.(...,_;;;;__J3-;---2.-Gl-/_4,-'-----

Signature Date 

List of Board Members and Officers: 
Susan Brockman, President David Blacketer, Vice President 

Mona Johnson, Secretary/Treasurer Laurence Anderson 

Pat Heitman Joyce Gregory 

Florence Pestrikoff Joyce Gregory Gretchen Saupe 

Does agency have 501(c)3 status from the IRS? JZL Yes· ilNo 

If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501{c)3 status? Il Yes ll No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

KATS has been a coordinated transit system since August, 2000, with Senior Citizens of Kodiak, Inc. (SCOK) as 
the lead agency for 15 local non profits and their clients. KA TS service is to provide much needed transportation 
service to those who need it the most: seniors, disabled, Alaska Mental Health Trust beneficiaries, low income, 
nursing home residents, vocational rehabilitation clients and others to get to medical, dental and physical 
appointments, work, shopping, Kodiak college, social service programs and community activities. This year with 
State grants, KA TS was opened to the public with a 24 hour call ahead reservation and public stops in the 
community. 

n'.~:: Kodiak do~f~:d religious programs. Are your agency's services faith-based? 

If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? A!~city residents are now served 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
FY20I7 
Page I of5 
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How does your agency collaborate with other local nonprofit organizations? 

KA TS is the coordinated transit service for 15 local non profits with SCOK as the lead agency. This coordinated 
service has been in place since August, 2000, with SCOK writing and administering all reports and grants and 
then contracting with First Student for dispatch, operations, insurance, fuel and maintenance. Collaboration is 
with KANA, Providence Kodiak Island Medical Center and Counseling Center, Vocational Rehabilitation, welfare 
to work, Kodiak College, Kodiak Women's Resource and Crisis Center, Providence nursing home, Hope 
Resources, Veterans, Suunaq tribe, Food Bank and seniors. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum Identified funding amount per organlzation1 per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

category Public Safety Support Programs (Shelter/Food) 

Explanation: 

Amount $10,000 ----------
KATS is instrumental in Kodiak residents being able to access services and community activities. Without this 
coordinated and public service, many Kodiak residents would not be able to continue to live in Kodiak and shop, 
access services, pay sales tax and remain living independently. KA TS buses are part of the community 
emergency response plan and can be used for evacuation. KATS gets people to both food banks, the senior 
center as well as other safety support programs such as the Women's Resource and Crisis Center. 

Category _______________ _ 

Explanation: 

Category _______________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page2 of5 

Amount ----------

Amount ----------
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Total funding request to the City of Kodiak _$1_0_.o_oo ______________ _ 

What percentage of funds will be used for administrative costs?_0 ___________ _ 

What percentage of funds will be used for direct services? All City funds are used for direct services. 

How will the funds be used? 
City funds are used to match the State grants from the Department of Transportation. Federal transportation 
grants are passed to the State Department of Transportation and awarded through a competitive grant process. 
Most of the grant funds-the operational funds-require a 43% match and City funds are used as that match. 

Is your agency audited? Hves DNo 
If yes. please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non~operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY20I7 
Page 3 of5 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal $408,709 State $16,580 --~-------
City of Kodiak __ $_1_0._oo_o ___ _ Kodiak Is. Borough $15,000 

Parent Organization_o ___ _ Corporate Grants._o ___ _ 

Foundations O ------- Client Fees $114,606 ----'-----
Donations o -------- Memberships._o ____ _ 

Interest o ·--------- Gaming Permit Activities 
(pull tabs, raffles etc.)._O __ 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives? 
KA TS is funded by Federal grants which are passed through to the State Department of Transportation. 
Operations grants require a 43% match and administration grants require a 9% match as do capital grants. 
Fares are $2 each way and are used for grant matches as well. 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? 
If City funds are not received, KA TS service levels would have to be reviewed with service maybe having to be 
cut. State grant reviewers look favorably upon local municipal support and we are grateful for the City's support. 

Did your organization recei~unding from the lity r Kodiak during the last fiscal year ( July 1, 2015 -
June 30, 2016). Yes IL.J No __ 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page4 ofS 

25 points 

25 points 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: Senior Citizens of Kodiak, Inc. 

Program: Kodiak Area Transit System-KA TS 

2015-2016 Grant Amount: $10,000 

Amount Expended Year-to-Date: $10,000 

Balance: 0 

Describe accomplishments with grant funds. 
City funds were used to match the State and federal grants for KA TS. Operational grants require a 43% match 
and that is where the City funds are used. Demonstrating municipal financial support for KATS assists SCOK in 
the competitive transportation grant process. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

Signature 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 5 ofS 
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SENIOR CITIZENS OF KODIAK 

PO BOX 315 
KODIAK, AK 99615 

Gentlemen: 

Internal Revenue Service 
EP/EO Disclosure Desk 
P.O. Box 2350 Los Angeles, CA 90053 

Person to Contact: 
L. Barragan <A to K) 
F. Miraflor (L to Z) 

Telephone Number: 
(213)894-2336 

Refer Reply to: 
92-216 

Date: 
NOV 2 7 1991 

RE: 23-7348249 
SENIOR CITIZENS OF KODIAK 

This is in response to your request for a determination 
letter of the above-named organization. 

A review of our records indicates that the above-named 
organization was recognized to be exempt from Federa~ income 
tax in May 1976, as an organization described in 
Internal Revenue Code section 501(c)(3). It is further 
classified as an organization that is not a private 
foundation as defined in section 509(a) of the code, because 
it is an organization described in section 170(b)(l)(A)<vi) 

is to verify your exempt status 
that the determination letter 

1976 continues to be in effect 

This letter 
and the fact 
issued in May 

If you are in need of further assistance, please feel free to 
contact me at the above address. 

We appreciate your cooperation in this regard. 

Sincerely, 

Disclosure Assistant 
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Senior Citizens of Kodiak, Inc. 
302 Erskine Avenue, Kodiak, AK 99615 
Phone: (907) 486-6181 
Fax: (907)486-4503 
E-mail: scokinc@ak.net 

Mission Statement 

To enhance the lives of older adults 
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SENIOR CITIZENS OF KODIAK, INC. 
302 Erskine Avenue, Kodiak. AK 9961 5 

Phone: (907) 486-6181 
Fax: (907) 486-4503 

E-mail: scokinc@ak.net 

Senior Citizens of Kodiak, Inc. 
and Endowment Fund 

Audited Consolidated Financial Statements and Additional Information 
Years Ended June 30, 2015 and 2014 

Federal Single Audit and Required Attachments 
Year Ended June 30, 2015 

(With Independent Auditor's Report Thereon) 
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Senior Citizens of Kodiak1 Inc. and Endowment Fund 

., Statements of Consolidated Financial Position 
.; 

l June 30, 
! 

J 2015 2014 

l 
ASSETS 

i Current assets: 
,) 

Cash and cash equivalents $ 88,779 185,164 
i 

Investments 1,870,174 1,826,457 ' J 
Accounts receivable 66,289 91,626 

' Grants receivable 81,969 124,407 
i 

Prepaid expenses 10,630 21,270 

l Total current assets 2,117,841 2,248,924 
l 
! 

J Non-current assets: 

l Land 227,677 227,677 
! 

Property and equipment, net of accumulated depreciation .J 1,494,484 1,480,771 

"": 
Total non-current assets 1,722,161 1,708,448 

! 

J TOTAL ASSETS $ 3,840,002 3,957,372 

l LIABILITIES AND NET ASSETS l 

I 
Current liabilities: ... 

l 
Accounts payable $ 93,104 169,794 

j Accrued payroll and related liabilities 33,259 27,385 

Medicaid payable 28,300 
1 Total current liabilities 126,363 225,479 J 

..., Net assets (unrestricted): 

I Designated: 
J 

Endowment 1,901,570 1,849,366 

\ Investment in property and equipment 1,722,161 1,708,448 
i 

.J 
Undesignated 89,908 174,079 

l Total net assets 3,713,639 3,731,893 
l 

j 
TOTAL LIABILITIES AND NET ASSETS $ 3,840,002 3,957,372 

~ 

j 

The accompanying notes are an integral part of these financial statements. 3 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Statements of Consolidated Activities 

Years Ended 

t 
June 30, 

J 2015 2014 

1 
UNRESTRICTED NET ASSETS 

J Operating activities: 

Support: 
1 Individuals $ 25,500 8,684 1 
l 

Government: 

J State of Alaska 381,685 342,151 
.. Federal sources 565,825 458,948 

-, Local sources 136,558 82,640 

In-kind 47,125 46,625 J 

1 
Total support 1,156,693 939,048 

I 

'"' Revenue: 

Project income 477,424 503,550 
i 

1 Other 50,562 44,384 
J 

Total revenue 527,986 547,934 
! 

1 Total support and revenue 1,684,679 1,486,982 ., 

J 
Expenses: 

Program services: 

Kodiak Area Transit System 362,796 311,371 
··1 

Caregiver Support 147,370 147,056 j 
Senior Services 592,443 574,975 

1 Adult Day Care 445,094 453,274 
..; 

Total program services 1,547,703 1,486,676 

; Support Services: 
,J 

Management and General 197,480 172,978 

71 Fundraising - Endowment 
l 

3,803 13 

' Total support services 201,283 172,991 ,.; 

) 
Total expenses 1,748,986 1,659,667 

.J Change in net assets from operating activities (64,307) (172,685) 

.J 

The accompanying notes are an integral part of these financial statements. 4 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Statements of Consolidated Activities 

UNRESTRICTED NET ASSETS 

Non-operating activities: 

Dividends and interest 

Investment income 

Change in net assets from non-operating ac~ivities 

Change in unrestricted net assets 

Net assets: 

Beginning of year 

End of year 

Years Ended 

June 30, 

2015 

48 

46,005 

46,053 

(18,254) 

3,731,893 

$ 3,713,639 

2014 

155 

266,175 

266,330 

93,645 

3,638,248 

3,731,893 

The accompanying notes are an integral part of these financial statements. 5 
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Senior Citizens of Kodiak1 Inc. and Endowment Fund 
-; 

Statements of Consolidated Cash Flows 

Years Ended 

June 30, 

J Cash flows from operating activities: 2015 2014 

Increase (decrease) from net assets $ (18,254) 93,645 
/ 

cJ 

Adjustments to reconcile increase (decrease) in net assets to 
net cash provided (used) by operating activities: 

Depreciation 112,494 101,711 

"" Loss on disposal of fixed assets 1,143 102 

Unrealized (gain) loss on investments 90,046 (160,650) 

(Increase) decrease in assets: 

Accounts receivable 25,337 (35,205) 

Grants receivable 42,438 (18,708) 

Prepaid expenses 10,640 (421) 
-.? Increase (decrease) in liabilities: 

I 

.J 
Accounts payable (76,690) 40,274 

,--, Accrued payroll and related liabilities 5,874 (1,476) 

rvledicaid payable (28,300) 28,300 

' NET CASH PROVIDED BY OPERATING ACTMTIES 164,728 47,572 
l 
i 

Cash flows from investing activities: .J 

1 
Purchase of capital assets (127,350) (39,509) 

i Purchase of investments (416,702) (519,710) J 
Proceeds from sale of investments 282,939 544,463 

; 

! NET CASH USED BY INVESTING ACTMTIES (261,113) (14,756) .. 
-1 

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (96,385) 32,816 

J Cash and cash equivalents: 
..J 

Beginning of year 185,164 152,348 

End of year $ 88,779 185,164 
..; 

1 
... 

The accompanying notes are an integral part of these financial statements. 6 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 

The financial statements include the accounts of Senior Citizens of Kodiak, Inc. (the 
"Organization") and Senior Citizens of Kodiak Endowment Fund, Inc. (the "Endowment Fund"). 
The Organization is a nonprofit organization located in Kodiak, Alaska and was organized in 
1973 to provide a full range of health, education and social services to the senior citizens of 
Kodiak. The mission of the Organization is to enhance the lives of older adults. The 
Organization is the first nationally accredited senior center in the State of Alaska by the National 
Institute of Senior Centers (NISC). In 1987, Senior Citizens of Kodiak, Inc. established the 
Senior Citizens of Kodiak Endowment Fund, Inc. to provide financial support to the charitable 
activities, projects and programs of the Senior Citizens of Kodiak, Inc. The Board of Trustees of 
the Endowment Fund is appointed by the Board of Directors of the Organization. All activities of 
the Endowment Fund are included in these financial statements. 

Basis of Accounting 

The financial statements of the Organization have been prepared on the accrual basis of 
accounting in accordance with accounting principles generally accepted in the United States of 
America and, accordingly, reflect all significant accruals. Under this method of accounting, 
revenues are recognized when earned. Liabilities and expenses are recorded when incurred. 
The financial statements include assets, liabilities, net assets and financial activities of those 
programs for which the Organization exercises fiscal and operational control. 

Basis of Presentation 

Financial statement presentation reports information regarding the Organization's financial 
position and activities according to three classes of net assets: 

Unrestricted Net Assets - Net assets of the Organization that are neither permanently 
restricted nor temporarily restricted by donor-imposed stipulations. 

Temporarily Restricted Net Assets - Temporarily restricted net assets represent assets 
of the Organization whose use is limited by donor-imposed stipulations that either expire 
by the passage of time or can be fulfilled by actions of the Organization. When the 
stipulated time restriction ends or action is accomplished, temporarily restricted net 
assets are reclassified to unrestricted net assets and are reported in the statement of 
activities as net assets released from program restrictions . 

Permanently Restricted Net Assets - The portion of net assets whose use by the 
Organization is limited by donor-imposed stipulations that neither expire by passage of 
time nor can be fulfilled or otherwise removed by actions of the Organization. 

All net assets are unrestricted for use by the Organization or their temporary donor restrictions 
were met within the years presented. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, Continued 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results 
could differ from those estimates. 

Cash and Cash Equivalents 

For the purposes of the statements of cash flows, the Organization considers all highly liquid 
investments with an initial maturity of three months or less to be cash equivalents. 

Accounts Receivable 

Accounts receivable are stated at unpaid balances, less an allowance for doubtful accounts. 
The Organization provides for losses on accounts receivable using the allowance method. The 
allowance is based on experience, third-party contracts and other circumstances which may 
affect the ability of clients to meet their obligations. Receivables are considered impaired if full 
principal payments are not received in accordance with the contractual terms. It is the 
Organization's policy to charge off uncollectible accounts receivable when management 
determines the receivable will not be collected. Management believes all receivables are 
collectible. 

Property and Equipment 

Property and equipment are stated at cost. Expenses for maintenance and repairs are charged 
to expense as incurred and expenses for major renovations are capitalized. Fixed assets in 
excess of $500 with a useful life in excess of one year are capitalized. All donated properties 
are capitalized at the estimated fair market value at the time of receipt. Depreciation is charged 
over the estimated useful lives of the assets on a straight-line basis. The useful lives are as 
follows: 

Equipment 
Land Improvements 
Buildings 

5 - 10 years 
20 years 
40 years 

The Organization does not temporarily restrict assets acquired with contributions or grants 
designated for long-lived assets. The Organization considers the restrictions fulfilled when the 
asset is acquired. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, Continued 

Investment Valuation 

The Organization's investments are stated at fair value. Investments are valued at quoted 
market prices in an active market, which represent the net asset values of shares held by the 
Organization at year-end. Purchases and sales of investments are recorded on a trade-date 
basis. Dividends are recorded on the ex-dividend date. Net appreciation in fair value of 
investments consists of the change in unrealized appreciation or depreciation during the period, 
and the realized gain or loss on sales of investments during the period. Interest income is 
recorded on the accrual basis. 

Fair value is defined as the exchange price that would be received for an asset or paid to 
transfer a liability (an exit price) in the principal or most advantageous market for the asset or 
liability in an orderly transaction between market participants on the measurement date. 
Valuation techniques maximize the use of observable inputs and minimize the use 
unobservable inputs. A fair value hierarchy prioritizes the valuation inputs into three broad levels 
(see Note 8). 

Financial assets valued using Level 1 inputs are based on unadjusted quoted market prices 
within active markets. Financial assets valued using Level 2 inputs are based primarily on 
quoted prices for similar assets in active or inactive markets, including outside appraisals. 
Financial assets are considered Level 3 when their values are determined using pricing models, 
discounted cash flow methodologies or similar techniques and at least one significant model 
assumption or input is unobservable. Level 3 financial instruments also include those for which 
the determination of fair value requires significant judgment or estimation. 

Changes in valuation techniques may result in transfers in or out of an investment's assigned 
level within the hierarchy. The inputs or methodology used for valuing investments are not 
necessarily an indication of the risk associated with investing in those investments . 

The methods described above may produce a fair value calculation that may not be indicative of 
net realizable value or reflective of future fair values. Furthermore, while the Organization 
believes its valuation method is appropriate and consistent with other market participants, the 
use of different methodologies or assumptions to determine the fair value of certain financial 
instruments could result in a different fair value measurement at the reporting date . 

Income Taxes 

The activities of the Organization are exempt from federal income taxes under Section 501(c) 
(3) of the Internal Revenue Code. Although the Organization is exempt from federal income 
taxes, any income derived from unrelated business activities is subject to the requirements of 
filing Federal Income Tax Form 990-T and an income tax liability may be determined on these 
activities. The Organization's policy is to report interest and penalties associated with income 
taxes as interest expense and other expense, respectively. Generally, the Organization is no 
longer subject to examinations by federal and state tax authorities for years before 2011. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, Continued 

Support and Revenue 

Contributions - Contributions and unconditional promises to give are recorded in the period 
received in the appropriate class of net assets based upon any donor imposed stipulations. 

All donor-restricted support is reported as an increase in temporarily or permanently restricted 
net assets depending on the nature of the restriction. When a restriction expires (that is, when a 
stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net 
assets are reclassified to unrestricted net assets and reported in the statement of activities as 
net assets released from restrictions. All temporarily restricted support received and released 
from restrictions within the same fiscal year are treated as unrestricted support. 

Promises to Give - Unconditional promises to give are recognized as revenues in the period 
received and as assets, decreases of liabilities, or expenses depending on the form of the 
benefits received. Promises to give are recorded at net realizable value if expected to be 
collected in one year and at fair value if expected to be collected in more than one year. 
Conditional promises to give are recognized when the conditions on which they depend are 
substantially met. 

Contracts and Grants - The Organization receives a significant portion of its revenue from 
federal, state and local grants. Contracts and grants are recognized to the extent of allowable 
costs incurred allocable to the respective contracts and grants. Expenses in excess of cash 
receipts are reflected as receivables in the financial statements. 

Contributed Services, Materials and Utilities - Donated services are included in the 
Organization's Statements of Activities in the following circumstances: 

a) the services performed create or enhance non-financial assets; or 

b) the services require specialized skills, are provided by individuals possessing those 
skills, and would typically need to be purchased if not provided by donation. 

Donated materials, supplies and utilities are valued at fair value on the date contributed. 

Project Income and Other Revenue - Project income is recognized at the time the resources are 
provided by the Organization. Other revenue is recognized when received. 

10 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, Continued 

Functional Expenses 

The costs of providing various programs and other activities have been summarized on a 
functional basis in the statements of activities and in the Schedules of Functional Expenses 
included as additional information. Accordingly, certain costs have been allocated among the 
programs and supporting services benefited. 

Management Review 

The Organization evaluated subsequent events through November 25, 2015, the date these 
financial statements were available to be issued. No material events were identified that 
required adjustment or additional disclosure in these financial statements, except as already 
adjusted or disclosed. 

Reclassifications 

Certain amounts in the prior periods presented have been reclassified to conform to the current 
financial statement presentation. These reclassifications have no effect on previously reported 
net assets. 

NOTE 2- CASH AND CASH EQUIVALENTS 

The Organization maintains its cash balances at several financial institutions. The balances are 
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per institution. All 
cash held in banks was fully insured as of June 30, 2015 and 2014 . 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 3 - INVESTMENTS 

Investments consist of mutual funds and equities and are summarized as follows: 

2015 

Balances, beginning July 1 $ 1,826,457 

Investment income 46,005 

Additions (withdrawals), net (2,288) 

Balances, ending June 30 $ 1,870,174 

2014 

1,690,560 

266,175 

(130,278) 

1,826,457 

Investment income included in the Statements of Activities consists of the following for the 
years ended June 30: 

Dividends and interest 

Realized gains 

Net appreciation (depreciation) in fair value 

Investment expenses 

Investment income 

$ 

$ 

2015 

41,385 

106,280 

(90,046) 

(11,614) 

46,005 

2014 

37,707 

79,202 

160,650 

(11,384) 

266,175 

The Organization's investments are not insured by the FDIC or by any other federal 
government agency. However, they are protected by the Securities Investor Protection 
Corporation (Sf PC) up to a maximum of $250,000 for cash claims and $500,000 in total. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 4 - PROPERTY AND EQUIPMENT 

Property and equipment at June 30, consists of the following: 

Non-depreciable assets: 

2015 

Land $ 227,677 

Depreciable assets: 

Vehicles 

Land improvements 

Buildings 

Equipment 

Total depreciable assets 

Less allowance for depreciation 

Total depreciable assets, net 

NOTE 5 - ENDOWMENT FUND 

$ 351,789 

107,417 

2,698,018 

239,641 

3,396,865 

(1,902,381) 

$ 1,494,484 

2014 

227,677 

256,200 

88,967 

2,690,248 

235,370 

3,270,785 

(1,790,014) 

1,480,771 

The financial data of Senior Citizens of Kodiak, Inc. and Senior Citizens of Kodiak Endowment, 
Inc. have been consolidated in these financial statements. Senior Citizens of Kodiak, Inc. has 
both an economic interest in the Endowment Fund and control through a majority voting interest 
on the Board. All material intra-entity transactions have been eliminated. 

The Endowment Fund is managed under an investment policy, which states the purpose, 
objectives and guidelines of the Endowment Fund. The investment policy is intended to govern 
the overall management of the Endowment Fund in order to insure that: the Endowment Board 
and the investment manager have a clear and mutual understanding of the investment 
objectives and policies of the Endowment Fund, the investment manager is given guidance and 
limitations for investing the Endowment Fund, and the Endowment Board has a meaningful 
basis for the evaluation of the investment manager's performance. 

The investment objectives of the Endowment Fund are: consistency of investment returns with 
primary emphasis on preservation of capital, portfolio diversity to provide earnings growth while 
reducing risk and reinvestment of all earnings until the Endowment Fund reaches a balance of 
one million dollars. 

The income earned by and all or any part of the corpus of the Endowment Fund may be used 
for any purpose consistent with its Amended and Restated Articles of Incorporation upon a 
finding, supported by a vote of a majority of the members of the Board of Trustees, that the 
expenditure is necessary or appropriate for the good of the Senior Citizens of Kodiak, Inc. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 5 - ENDOWMENT FUND, Continued 

Changes in the Endowment Fund as of June 30 are as follows: 

Unrestricted Designated: 

Endowment net assets, Beginning of year $ 

Investment income 

Contributions 

Disbursements to Senior Citizens of Kodiak, Inc. 

Investment and administrative expenses 

Endowment net assets, End of year $ 

NOTE 6- RISKS AND UNCERTAINTIES 

2015 2014 

1,849,366 1,733,204 

57,620 277,559 

10,000 

(150,000) 

(15,416) (11,397) 

1,901,570 1,849,366 

The Organization invests in various investment securities. Investment securities are exposed to 
various risks such as interest rate, market and credit risks. Due to the level of risk associated 
with certain investment securities, it is at least reasonably possible that changes in the values of 
investment securities will occur in the near term and those changes could materially affect the 
amounts reported in the financial statements. 

NOTE 7 - DESIGNATED NET ASSETS 

Designated net assets represent amounts designated by the Board of Trustees of the 
Endowment Fund for investing purposes and by the Board of Directors of Senior Citizens of 
Kodiak, Inc. for property and equipment. At June 30, 2015 and 2014, $3,623,731 and 
$3,557,814, respectively were designated for these purposes. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 8 - FAIR VALUE MEASUREMENTS 

The following table sets forth by level, within the fair value hierarchy, the Organization's assets 
at fair value as of June 30: 

2015 2014 

Level 1 

Equities: 

Financial $ 43,897 40,792 

Healthcare 41,449 33,371 

Energy 28,247 45,994 

Utilities 10,045 13,326 

Convertible 63,317 61,089 

Materials 6,395 7,513 

Industrials 33,452 34,926 

Technology 56,535 53,305 

Mutual funds: 

Fixed income 645,406 625,325 

Large cap 275,471 380,138 

Mid cap 112,930 115,054 

Small cap 182,977 137,680 

International 291,952 202,127 

Real estate 44,805 43,665 

Other 33,296 32,152 

$ 1,870,174 1,826,457 

NOTE 9-CONCENTRATIONS AND CONTINGENCIES 

For the years ended June 30, 2015 and 2014, the Organization received grants and support of 
$947,510 and $801,099, respectively, from agencies of the State of Alaska and the federal 
government. This represents 56% and 54% of total support and revenue for the years ended 
June 30, 2015 and 2014, respectively. 

Amounts received or receivable from agencies of the State of Alaska and the federal 
government are subject to audit and adjustment. Any disallowed claims, including amounts 
already collected, would become a liability of the Organization. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 10-IN-KIND CONTRIBUTIONS OF SERVICES AND FACILITY RENT 

Individuals volunteer their time and perform a variety of tasks that assist the Organization. 
Those services that meet the criteria for recognition as contributed services are recorded in the 
financial statements at their estimated fair value. The Organization receives more than 1,000 
volunteer hours per year. No contributed services met the criteria for recognition in the financial 
statements. The value of specific volunteer services tracked for grant purposes for the years 
ending June 30, 2015 and 2014, was estimated to be $3,293 and $2,841, respectively. 

The Organization received in kind donations of utilities and other costs that meet the criteria for 
recognition as contributed revenue. These have been recorded in the statements of activities. 

Senior Citizens of Kodiak, Inc. charges rent to several programs pursuant to the terms of the 
grant agreements. For the years ending June 30, 2015 and 2014, the value of rent in-kind was 
determined to be $180,787 and $180,787, respectively. · 

In accordance with accounting principles generally accepted in the United States of America, 
most volunteer time and all internally created transactions are excluded from the financial 
statements; however, these charges have been reported as in-kind contributions to granting 
agencies in accordance with grant agreements. 

NOTE 11 - PENSION PLAN 

Senior Citizens of Kodiak, Inc. has a simplified employee pension-IRA plan covering all qualified 
employees. Contributions are discretionary. The Organization contributed $8,817 and $8,291 for 
the years ended June 30, 2015 and June 30, 2014, respectively. 
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Independent Auditor's Report 

Board of Directors 
Senior Citizens of Kodiak, Inc. and Endowment Fund 
Kodiak, Alaska 

Report on the Consolidated Financial Statements 
We have audited the accompanying consolidated financial statements of Senior Citizens of 
Kodiak, Inc. and Endowment Fund, which comprise the consolidated statements of financial 
position as of June 30, 2015 and 2014, and the related consolidated statements of activities and 
cash flows for the years then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these consolidated 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these consolidated financial statements based on 
our audits. We conducted our audits in accordance with auditing standards generally accepted 
in the United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements. The procedures selected depend on the 
auditor's judgment, including the assessment of the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the consolidated financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 
In our opinion, the consolidated financial statements referred to above present fairly, in all 
material respects, the financial position of Senior Citizens of Kodiak, Inc. and Endowment Fund 
as of June 30, 2015 and 2014, and the changes in net assets and its cash flows for the years 
then ended in accordance with accounting principles generally accepted in the United States of 
America. 
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Independent Auditor's Report 
Page 2 of 2 

Other Matter 
Our audits were conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The accompanying schedules of consolidated functional expenses for 
the years ended June 30, 2015 and 2014, and schedules of support, revenues and expenses -
budget and actual for the year ended June 30, 2015, as required by management and the State 
of Alaska, are presented for purpose of additional analysis and are not a required part of the 
consolidated financial statements. The accompanying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by the U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is not a required part of the consolidated financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the consolidated financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the 
consolidated financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the consolidated financial statements or to the consolidated financial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the consolidated financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
November 25, 2015 on our consideration of Senior Citizens of Kodiak, Inc. and Endowment 
Fund's internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of 
that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Senior Citizens of Kodiak, Inc. 
and Endowment Fund's internal control over financial reporting and compliance. 

November 25, 2015 
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Senior Citizens of Kodiak. Inc. and Endowment Fund 

; SOA DHSS Nutrition, Transportation and Support Services 
I 

.} 

Schedule of Support, Revenues and Expenses - Budget and Actual 

1 Year Ended June 30, 2015 

j 

Variance 
l 

Favorable i 

J 
Budget Actual {Unfavorable} 

1 Revenues and other support: 
; 

' State of Alaska $ 79,900 79,900 J 

Federal sources: 

Title 111 156,818 156,818 
j 

NSIP 11,000 13,737 2,737 
'i 
i In-kind 84,583 84,583 I 

J 
Local sources: 

1 Project income 199,518 171,190 (28,328) 
; 

j City of Kodiak 15,000 15,000 

1 Kodiak Island Borough 45,000 45,000 
; 

j Other 3,000 10,541 7,541 

:C-; Total revenues and other support 594,819 576,769 (18,050) i 

' J 

1 
Expenses: 

i Personnel 228,974 225,385 3,589 i 
J 

Facility 117,583 115,233 2,350 
] Supplies 186,153 187,978 (1,825) 
j 

Equipment 4,800 6,124 (1,324) 

i Other 57,309 42,049 15,260 
j 

Total expenses 594,819 576,769 18,050 

1 
Excess of revenues and other support over 

i expenses $ ., 

l 

I 
J 

j 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

SOA DHSS Senior In-Home Services Grant 

Schedule of Support, Revenues and Expenses - Budget and Actual 

Year Ended June 30, 2015 

Budget 

Revenues and other support: 

State of Alaska $ 55,765 

In-kind 15,207 

Local sources 500 

Total revenues and other sup port 71,472 

Expenses: 

Personnel 47,955 

Facility 13,608 

Supplies 1,409 

Equipment 2,000 

Other 6,500 

Total expenses 71,472 

Excess of revenues and other support over 
expenses $ 

Variance 
Favorable 

Actual {Unfavorable} 

55,765 

15,207 

1,519 1,019 

72,491 1,019 

47,344 611 

13,637 (29) 

1,761 (352) 

2,495 (495) 

7,254 (754) 

72,491 (1,019) 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

SOA DHSS Adult Day Care Program 

Schedule of Support, Revenues and Expenses - Budget and Actual 

Year Ended June 30, 2015 

Revenues and other support: 

State of Alaska 

In-kind 

Local sources: 

Project choice 

Fees for services and seminars 

Total revenues and other support 

Expenses: 

Personnel 

Travel 

Facility 

Supplies 

Equipment 

Other 

Total expenses 

Excess of revenues and other support over 
expenses 

$ 

$ 

Budget 

143,875 

94,962 

239,836 

75,000 

553,673 

305,186 

4,240 

132,173 

45,000 

10,575 

56,499 

553,673 

Variance 
Favorable 

Actual (Unfavorable) 

143,875 

94,962 

223,770 (16,066) 

39,664 (35,336) 

502,271 (51,402) 

312,681 (7,495) 

8,462 (4,222) 

102,519 29,654 

31,332 13,668 

11,720 (1,145) 

35,557 20,942 

502,271 51,402 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

SOA DHSS National Family Caregiver Support Program 

Schedule of Support, Revenues and Expenses - Budget and Actual 

Year Ended June 30, 2015 

Budget 

Revenues and other support: 

State of Alaska $ 31,519 

Federal sources 75,682 

In-kind 36,453 

Local sources 9,005 

Total revenues and other support 152,659 

Expenses: 

Personnel 38,037 

Travel 18,402 

Facility 21,763 

Supplies 4,000 

Equipment 3,266 

Other 67,191 

Total expenses 152,659 

Excess of revenues and other support over 
expenses $ 

Variance 
Favorable 

Actual {Unfavorable} 

31,519 

75,682 

36,453 

8,880 (125) 

152,534 (125) 

36,185 1,852 

17,332 1,070 

25,051 (3,288) 

4,337 (337) 

3,263 3 

66,366 825 

152,534 125 

24 
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Senior Citizens of Kodiak1 Inc. and Endowment Fund 
-, 

Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2015 

.J Federal Pass-through 
Federal Grantor/Pass-through Grantor/Program or CFDA Entity Identifying Federal 

; Cluster Title Number Number Expenditures . 
.) 

U.S. Department of Transportation: 

} Passed through the State of Alaska Department of 
j Transportation and Public Facilities: 

Transit Services Programs Cluster: 

Section 5310: Human Services 20.513 AK-16-X037 $ 27,721 

Section 5310: Human Services 20.513 AK-65-X005 83,980 

' Section 5316: Job Access and Re\erse 
,J Commute Program (JARC) 20.516 AK-37-X005 1,770 

Section 5316: Job Access and Re\erse 
l Commute Program (JARC) 20.516 AK-37-X011 58,520 
j 

Total Transit Services Programs Cluster 171,991 

- Section 5311: Formula Grants for Other than ' j 
Urbanized Areas - Capital 20.509 AK-18-X079 80,585 J 

Section 5311: Formula Grants for other than 

' Urbanized Areas - Operating 20.509 AK-18-X081 12,652 
·! 
cl Section 5311: Formula Grants for Other than 

Urbanized Areas - Project Administration 20.509 
1 

AK-18-X081 50,698 

! Section 5311 - Rural Transit Assistance Program i 
..) 

(RTAP) 20.509 3,662 

··~ Total U.S. Department of Transportation 319,588 
! .; U.S. Department of Health and Human Services: 

! 
Passed through the State of Alaska Department of 

J 
Health and Social Services: 

Aging Cluster: 
71 

Nutrition, Transportation and Support Services 93.045 607 -309-1527 156,818 
., 

Nutrition Services lncenti.e Program 93.053 13,737 

Total Aging Cluster 170,555 

..:.1 National Family Caregiver Support 93.052 607 -307 -1508 75,682 

Total U.S. Department of Health and Human 
Services 246,237 

.; 

Total Expenditures of Federal Awards $ 565,825 

See accompanying notes to Schedule of Expenditures of Federal Awards. 26 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2015 

NOTE A - BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards (the Schedule) includes the 
federal grant activity of Senior Citizens of Kodiak, Inc. and Endowment Fund under programs of 
the federal government for the year ended June 30, 2015. The information in this Schedule is 
presented in accordance with the requirements of 0MB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Because the Schedule presents only a selected 
portion of the operations of Senior Citizens of Kodiak, Inc. and Endowment Fund, it is not 
intended to and does not present the financial position, changes in net assets or cash flows of 
Senior Citizens of Kodiak, Inc. and Endowment Fund. 

NOTE 8 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in 0MB Circular A-122, 
Cost Principles for Non-Profit Organizations, wherein certain types of expenditures are not 
allowable or are limited as to reimbursement. 

NOTE C -MATCHING COSTS 

Matching costs, i.e., the Organization's share of certain program costs, are not included in the 
reported expenditures. 

27 
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Kevin E. Branson, CPA 
John A. Letourneau, CPA 
Debra K. Mason, CPA/CFF, CFE 
Erich R. Lamirand, CPA 
Cindy L. Hulquist, CPA 

Ronald E. Greisen, CPA/ABV/CFF 

Independent Auditor's Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Consolidated Financial Statements Performed in 
Accordance with Government Auditing Standards 

To the Board of Directors 
Senior Citizens of Kodiak, Inc. and Endowment Fund 
Kodiak, Alaska 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the consolidated 
financial statements of Senior Citizens of Kodiak, Inc. and Endowment Fund, which comprise 
the consolidated statements of financial position as of June 30, 2015 and 2014 and the related 
consolidated statements of activities and cash flows for the years then ended, and the related 
notes to the financial statements, and have issued our report thereon dated November 25, 
2015. 

Internal Control over Financial Reporting 
In planning and performing our audit of the consolidated financial statements, we considered 
Senior Citizens of Kodiak, Inc. and Endowment Fund's internal control over financial reporting 
(internal control) to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinion on the consolidated financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Senior Citizens of Kodiak, Inc. and 
Endowment Fund's internal control. Accordingly, we do not express an opinion on the 
effectiveness of Senior Citizens of Kodiak, Inc. and Endowment Fund's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's consolidated financial statements will not 
be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit, we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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Independent Auditor's Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Consolidated Financial Statements Performed in 
Accordance with Government Auditing Standards 
Page 2 of 2 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Senior Citizens of Kodiak, Inc. and 
Endowment Fund's consolidated financial statements are free from material misstatement; we 
performed tests of its compliance with certain provisions of laws, regulations, contracts and 
grant agreements, noncompliance with which could have a direct and material effect on the 
determination of consolidated financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 

Purpose of This Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance, and the result of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

·~~, ~ d-C-~ I<-
November 25, 2015 
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John A. Letourneau, CPA 

Debra K. Mason, CPA/CFF, CFE 

Erich R. Lamirand, CPA 
Cindy L. Hulquist, CPA 

Ronald E. Greisen, CPA/ ABV /CFF 

Independent Auditor's Report on Compliance for Each Major Federal Program and Report on 
Internal Control over Compliance 

To the Board of Directors 
Senior Citizens of Kodiak, Inc. and Endowment Fund 
Kodiak, Alaska 

Report on Compliance for Each Major Federal Program 
We have audited Senior Citizens of Kodiak, Inc. and Endowment Fund's compliance with the 
types of compliance requirements described in the 0MB Circular A-133 Compliance Supplement 
that could have a direct and material effect on each of Senior Citizens of Kodiak, Inc. and 
Endowment Fund's major federal programs for the year ended June 30, 2015. Senior Citizens of 
Kodiak, Inc. and Endowment Fund's major federal programs are identified in the summary of 
auditor's results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 
Management is responsible for compliance with the requirements of laws, regulations, 
contracts, and grants applicable to its federal programs. 

Auditor's Responsibility 
Our responsibility is to express an opinion on compliance for each of Senior Citizens of Kodiak, Inc. 
and Endowment Fund's major federal programs based on our audit of the types of compliance 
requirements referred to above. We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and 0MB Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. Those standards and 0MB Circular A-133 require that we plan and perform the 
audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about Senior Citizens of 
Kodiak, Inc. and Endowment Fund's compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination on Senior Citizens of 
Kodiak, Inc. and Endowment Fund's compliance. 

Opinion on Each Major Federal Program 
In our opinion, Senior Citizens of Kodiak, Inc. and Endowment Fund complied, in all material 
respects, with the types of compliance requirements referred to above that could have a direct and 
material effect on its major federal program for the year ended June 30, 2015. 
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Independent Auditor's Report on Compliance for Each Major Federal Program and Report on 
Internal Control over Compliance 
Page 2 of 2 

Report on Internal Control over Compliance 
Management of Senior Citizens of Kodiak, Inc. and Endowment Fund is responsible for 
establishing and maintaining effective internal control over compliance with the types of 
compliance requirements referred to above. In planning and performing our audit of compliance, 
we considered Senior Citizens of Kodiak, Inc. and Endowment Fund's internal control over 
compliance with the types of requirements that could have a direct and material effect on each 
major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internpl control over compliance in accordance with Circular 
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, we do not express an opinion on the effectiveness of Senior 
Citizens of Kodiak, Inc. and Endowment Fund's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of 0MB Circular A-133. Accordingly, this report is not suitable for any other 
purpose . 

November 25, 2015 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Schedule of Findings and Questioned Costs and 
Summary Schedule of Prior Audit Findings 

For the Fiscal Year Ended June 30, 2015 

SECTION I - SUMMARY OF AUDITOR'S RESULTS 

Consolidated Financial Statements 
Type of auditor's report issued: Unmodified 

Internal control over financial reporting: 

Are any material weakness(es) identified? 
Are any significant deficiency(ies) identified not 

considered to be material weaknesses? 
Is any noncompliance material to financial 

statements noted? 

Federal Awards 

0Yes 

0Yes 

0Yes 

!Zi No 

!ZI None reported 

!Zi No 

Type of auditor's report issued on compliance for major programs: Unmodified 

Internal control over major program compliance: 

Are any material weakness(es) identified: D Yes 
Are any significant deficiency(ies) identified not 

considered to be material weaknesses? D Yes 
Are any audit findings disclosed that are required 

to be reported in accordance with U.S. Office of 
Management and Budget Circular A-133, Audit of 
State, Local Governments, and Non-Profit 
Organizations, Section .501 (a)? D Yes 

The programs tested as major programs included: 

Name of Federal Program 

Transit Services Programs Cluster: 
Section 5310: Human Services 
Section 5316: JARC Program 

Section 5311: Formula Grants & RTAP 

CFDA Number 

20.513 
20.516 

20.509 

Threshold for distinguishing between Types A and B programs: 

Low-risk auditee D Yes 

SECTION 11- FINANCIAL STATEMENT FINDINGS 

There are no reportable matters. 

!Zi No 

!Z1 None reported 

!Zi No 

$300,000 

!Zi No 

SECTION Ill - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

There are no reportable matters. 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

There were no prior year findings and questioned costs. 
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June 17, 2016 

Aimee Kniazowski 
City Manager 
City of Kodiak 
710 Mill Bay Road 
Kodiak, AK 99615 

KooiaK ARTS CoitNciL 

Re: City of Kodiak FY17 Non-Profit Grant Application 

Dear Aimee, 

Enclosed please find a completed FY17 non-profit grant application from the Kodiak 
Arts Council. We have enclosed the required supporting documentation including 
1) our FY16 grant report, 2) our mission statement, 3) our IRS 501 (c)(3) 
determination paperwork, and 4) financial statements for our 2016 fiscal year (July 
1, 2015 to June 30, 2016). Please note that these statements include some 
estimates as the fiscal year is not yet complete. 

We are very grateful for the City's long-standing support of our mission and 
programs. 

Sincerely, 

~~-_j 
Katie Oliver 
Executive Director 

PO Box 1792 Kodiak AK 99615 
(907) 486-5291 kodiak-arts-council@gci.net 

www.kodiakartscouncil.org 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 

Organization Name Kodiak Arts Council 

Mailing Address P.O. Box 1792 Kodiak, AK 99615 

Telephone No. ......(9 ...... 0 ___ 7.,_) 4-'--8 ____ 6 __ -5 ____ 2 ____ 9---1 __________ Cell No. (907} 942-2781 

Email katie@kodiakartscouncil.org 

Federal Employer Tax ID Number: -=-92=---:6=0-=-0=-34...:...:6=0'----------------­

Contact Person: Katie Oliver Executive Director .:..=;:...:..::..;::'-=-'-'-'-="-----------------.=:...,.==-=..:...::::..-=-:.:..=-::.=~ 

~
r:· ~z:r~ Title 

Contact Person: c-,-~ 17 June 2016 ___ ...,.S ..... i ..... g .... n_,a ..... tu"""'re-...=,.,--=------------------'-"'----""""'o'"'"'aa...;t""""e;..a;..'-"'----

List Board Members and Officers 
Veronica Bolton - President 
Mike Wall - Treasurer 
Skip Bolton 
Wes Hanna 
Melony Lechner 
Ella Saltontall 

Laurie Murdock - Vice President 
Barbara Russell - Secretary 
Cece Esparza 
Marc Ignacio 
Mary Beth Loewen 
Anthony White 

Does agency have 501(c)3 status from the IRS _x__ Yes No 
If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 
If no, has your agency applied for 501(c)3 status? 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

The Kodiak Arts Council creates opportunities for the people of Kodiak to experience and participate in 
the Arts. We advance our mission through five major programs including 1) our Performing Arts Series 
bringing high quality performance art to Kodiak, 2) our Sum' Arts for Kids program providing affordable 
classes in all art forms to young people, 3) our Community Theatre program producing works of theatre 
to develop and showcase the artistic talents of community members of all ages, 4) our Member 
Organization supporting and promoting the creative work of twelve community arts groups, and 5) our 
First Friday Art Walks to provide a forum for visual artists to exhibit, and for the people of Kodiak to 
view and appreciate new art. 

The City of Kodiak does not fund religious programs. Are your agency's services faith-based? 

___ Yes _x__ No 

How many City residents will be served by this grant? 5,000 

Please attach a copy of the organization's Mission Statement. Please see attached. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 1 of 5 
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How does your agency collaborate with other local nonprofit organizations? 

We regularly collaborate with Kodiak non-profits in order to maximize the potential for positive 
impact. We are currently supporting the Healthy Tomorrows/Kodiak Strong Downtown Farmer's Market 
by providing free arts activities to attendees, and paying musicians to play music during the market. 
We frequently provide complimentary tickets to our Performing Arts Series events to local service 
providers including Hope Community Resources, Kodiak Island Housing Authority and Sun'aq Tribe 
programs. We partner annually with the Kodiak Public Library Association for the Altered Books Art 
show in February. Our Member Organization program is built on the idea of collaboration and sharing 
resources. Twelve community arts groups, including Bear Paw Quilters, Kodiak Russian Balalaika 
Players, Isle Bells, and Galley Tables storytelling receive administrative and technical support from the 
Arts Council. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/ activities and up to the 
maximum identified funding amount per organization, per program type: 

• 
• 
• 
• 

Youth Recreational Programs 
Adult Recreational Programs 
Public Safety Support Programs (Shelter/Food) 
Emergency Response Support Programs 

$2,500 
$5,000 
$10,000 
$10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if approved 
by the Council. 

List category(s) of funding requested from the above list and explain how your organization's progra111s 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category: Adult Recreation Programs_ Amount S 5,000.00 
Explanation: As the designated Arts organization that represents the City of Kodiak, we provide and 
support a variety of high-quality arts and recreation programs for Kodiak residents. Our Performing Arts 
Series annually brings to the City professional touring artists and arts groups. In addition to 
performances, these visiting artists often provide workshops and master classes in their art forms. Our 
community theater program provides opportunities for adult actors, musicians, dancers, and theater 
technicians to develop and showcase their talents. Thousands of local residents experience the arts as 
audience members of these programs. Our member organization program supports the artistic work of 
twelve community arts groups in a wide variety of disciplines. In recent years we have increased our 
offerings of arts instruction and classes for adults. Frequently, these classes sell out very quick.Ly, 
indicating a strong desire for more offerings. We are working to develop - and have secured some 
grant-funded seed money for - an "Arts Lab" space offering arts instruction and a place for 
independent creative work for people of all ages. 

Category: Youth Recreation Programs Amount S 2,500.00 
Explanation: We believe arts opportunities are extremely important to developing creativity and 
problem-solving skills in young people, and we provide high-quality and age appropriate programs for 
children of all ages. Our annual Sum' Arts for Kids program provides more than 30 different workshops 
and camps for children ages 3 to 17. Annually more than 300 youth enroll in this program. We also 
provide recreational opportunities for teens and kids through our Community Theater program, 
encouraging youth participation on stage and behind the scenes, and through master classes provided 
by visiting artists with the Performing Arts Series. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 2 of5 
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Total funding request to the City of Kodiak: $7,500.00 

What percentage of funds will be used for administrative costs? 3% 

What percentage of funds will be used for direct services? 97% 

How will the funds be used? Funding received from the City of Kodiak will support three of our 
major programs: the Performing Arts Series, Community Theater and the Sum' Arts for Kids 
program. The Performing Arts Series in FY17 will bring to the City five arts events involving 32 
visiting artists. Visiting artists in FY17 include the Big Band supergroup Big Bad Voodoo Daddy, an 
all-female a cappella ensemble Women of the World, the sensational Inuit throat singer Tanya 
Tagaq (2014 winner of the Polaris Prize, Canada's highest music award), the 8-member hip hop 
dance company Versa Style, and the Gypsy Jazz group Rhythm Future Quartet. Three of the 
performance groups will provide master classes in their art forms: a cappella singing and 
harmonies, hip hop dance, and gypsy jazz string music. In FY17 we will also produce The 
Nutcracker ballet with local dancers of all ages, as is our triennial tradition. Program expenses 
supported through these funds will include performer's artistic fees, facilities rentals, and 
stipends for teaching artists leading summer camps for youth. Funds will also support financial 
assistance for families and young people for whom program tuition fees are a barrier for 
participation. 

Is your agency audited? _ Yes X No 

If yes, how do you plan to use the City's funding? 

If your agency is applying for special one-time only funding for a non-operational project, please describe 
the project, the need for it, what the project will accomplish, specific outcomes expected, describe who 
will benefit, and provide a timeline and target dates, including the expected date of completion. Please 
provide a thorough description of the project and adequate information as requested to be considered for 
funding. Use another sheet if necessary and clearly mark it as an addendum to the application to the 
application for one-time funding. 

N/A 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 3 ofS 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal ____ $.....__ ____ _ 
City of Kodiak $7,500 
Parent Organization NIA 
Foundations $11,325 
Donations $43,279 
Interest....,$.___ __ _ 
Other $34,680** 

State $32,510 
Kodiak Is. Borough $15,350 
Corporate Grants $5,000 
Client Fees $73,033* 
Memberships $3,325 
Gaming Permit Activities ..... $.___ __ 

* Ticket sales for the Performing Arts Series B: Tuition fees for Sum' Arts program 
** Arts and Adventure Auction annual fundraising event 

If you receive state or federal grants, what is the percentage and amount of local match required 
for each grant your agency receives? Alaska State Council on the Arts Annual Operating Grant 
($9,010) requires 100% match; Alaska State Council on the Arts Munartet Project Grant ($23,500) 
does not require match. 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? 
City funding is a very important component to our annual operating budget. We leverage the 
City's investment in our work to attract foundation support and business donors. If we do not 
receive City funding, we would need to reduce the number of individual programs offered. We 
would need to consider raising Performing Arts Series ticket prices and Sum' Arts for Kids tuition 
fees to increase earned income. We would also consider holding an additional fundraiser to 
compensate for shortfalls in budgeted income. 

Did your organization receive funding from the City of Kodiak during fiscal year (July 1, 2015 -
June, 30, 2016) Yes ..lL No __ 

All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Please see attached. Please note financial reports include some estimates as FY16 is yet to 
conclude. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs). 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 4 ofS 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: 
Program: 

2015-2016 Grant Amount: 
Amount Expended Year-to-Date: 
Balance: 

Kodiak Arts Council 
Adult Recreation (Performing Arts Series & Community Theater) and 
Youth Recreation (Sum'Arts for Kids) 
$7,500.00 
$7,500.00 
$0.00 

Describe accomplishments with grant funds. 
Funding from the City of Kodiak supports our major annual programs, including our Performing Arts Series, 
Community Theater program and Sum' Arts for Kids. Ticket sales and attendance records indicate that more 
than 6,100 people have experienced and participated in the Arts over the past year through these three 
programs. Through our Performing Arts Series, Kodiak residents experience a wide range of high-quality 
professional acts from around the world. This past year we have hosted four professional touring 
performances and two of our visiting arts groups conducted free outreach activities: a special student 
concert on the history of American roots music with Martha Redbone for every student grades 3 - 5 on the 
Kodiak road system (October 2015), and a literary arts workshop on personal narrative with the artists of 
Letters Aloud (November 2015). 

We also produced a major work of musical theatre in March of 2016: The Music Man. The Music Man 
involved more than 75 performers and more than 60 volunteers behind the scenes, over 3 months of work. 
The Music Man alone attracted audiences of 1,400. Young people were involved in The Music Man in many 
capacities - on stage, in the orchestra pit as musicians, working with set design and construction, and as 
part of the sound ft light crew, and box office staff. 

We work hard to keep ticket prices to our events affordable, and keep the arts accessible in Kodiak, 
through business sponsorship and grant funding for artist travel expenses. A family of four in Kodiak had the 
opportunity to see world-class orchestra Pink Martini (September 2015) for the same price as one Adult 
ticket to the same concert in Anchorage ($75). At any given performance 8% of the audience in attendance 
will have received a complimentary ticket, and an additional 23% will be attending on a discounted ticket 
(senior citizen or youth discount). 

City funding through the Youth Recreation category has also supported the Sum' Arts for Kids program which 
provides summer camps and classes in visual arts, theatre, dance, fiber arts, and media arts to Kodiak kids. 
For FY16, this program enrolled more than 300 young people. This program has grown significantly in the 
past three years, in part because additional grant funding we secured has increased our capacity by 
enabling us to hire a part-time Arts Education staff person and provide additional teaching artist training to 
local artists. Importantly, City funding helped us provide financial aid scholarships for fourteen families (19 
students, including sibling groups), for whom the registration fee was a impediment to participation. 
Instructor and family survey forms enable us to continually evaluate and make improvements to the 
program and course offerings. 

If you have not expended all funds, please describe how and when you intend to spend 
the balance. 
All funds have been expended. 

/ / ~ .. J ·-J ,,.,- / / \ 
G/~~~-;;J-fTJ>\:. ···~--
··Signature=-> 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 5 ofS 
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KooiaK ARTS CouNciL 

Kodiak Arts Council Mission Statement: 

The mission of the Kodiak Arts Council is to elevate the quality of life in the 
region by promoting, providing, and encouraging participation in, and 
exposure to, the arts. 

Kodiak Arts Council Board of Directors: 

Veronica Costa-Bolton, President 
Laurie Murdock, Vice-President 
Mike Wall, Treasurer 
Barbara Russell, Secretary 

Directors: 
Skip Bolton, Cece Esparza, Wes Hanna, Marc Ignacio, Melony Lechner, Mary Beth 
Loewen, Ella Saltonstall, Anthony White 

Kodiak Arts Council Staff: 

Katie Oliver, Executive Director 
katie@kodiakartscouncil.org 

Erin Starr-Hollow, Programs Coordinator 
erin@kodiakartscouncil.org 

Brianna Gibbs, Arts Education Coordinator 
brianna@kodiakartscouncil.org 

Jenny Stevens, Production Coordinator (Volunteer Position) 
jenny@kodiakartscouncil.org 

Renee Darrenkamp, Volunteer Coordinator (Volunteer Position) 
kodiak-arts-council@gci.net 

PO Box 1792 Kodiak AK 99615 
(907) 486-5291 kodiak-arts-council@gci.net 

www.kodiakartscouncil.org 
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Internal Revenue Service 

Date: April 27, 2001 

Kodiak-Baranof Productions, Inc. 
PO Box 1792 
Kodiak, AK 99615-1792 

Dear Sir or Madam: 

Department of the Treasury 

P. 0. Box 2508 
Cincinnati, OH 45201 

Person to Contact: 
Miss Hensley 31-03886 
Customer Service Specialist 

Toll Free Telephone Number: 
8:00 a.m. to 9:30 p.m. EST 

877-829-5500 
Fax Number: 

513-263-3756 
Federal Identification Number: 

92-6003460 

This letter is in response to your request for a copy of your organization's determination letter. This letter will 
take the place of the copy you requested. 

Our records indicate that a determination letter issued in September 1967 granted your organization 
exemption from federal income tax under section 501(c)(3) of the Internal Revenue Code. That letter is still in 
effect. 

Based on information subsequently submitted, we classified your organization as one that is not a private 
foundation within the meaning of section 509(a) of the Code because it is an organization described in 
sections 509(a)(1) and 170(b)(1 )(A)(vi). 

This classification was based on the assumption that your organization's operations would continue as stated 
in the application. If your organization's sources of support, or its character, method of operations, or 
purposes have changed, please let us know so we can consider the effect of the change on the exempt 
status and foundation status of your organization. 

Your organization is required to file Form 990, Return of Organization Exempt from Income Tax, only if its 
gross receipts each year are normally more than $25,000. If a return is required, it must be filed by the 15th 
day of the fifth month after the end of the organization's annual accounting period. The law imposes a 
penalty of $20 a day, up to a maximum of $10,000, when a return is filed late, unless there is reasonable 
cause for the delay. 

All exempt organizations (unless specifically excluded} are liable for taxes under the Federal Insurance 
Contributions Act (social security taxes) on remuneration of $100 or more paid to each employee during a 
calendar year. Your organization is not liable for the tax imposed under the Federal Unemployment Tax Act 
(FUTA). 

Organizations that are not private foundations are not subject to the excise taxes under Chapter 42 of the 
Code. However, these organizations are not automatically exempt from other federal excise taxes. 

Donors may deduct contributions to your organization as provided in section 170 of the Code. Bequests, 
legacies, devises, transfers, or gifts to your organization or for its use are deductible for federal estate and 
gift tax purposes if they meet the applicable provisions of sections 2055, 2106, and 2522 of the Code. 
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Kodiak-Baranof Productions, Inc. 
92-6003460 

-2-

Your organization is not required to file federal income tax returns unless it is subject to the tax on unrelated 
business income under section 511 of the Code. If your organization is subject to this tax, it must file an 
income tax return on the Form 990-T, Exempt Organization Business Income Tax Return. In this letter, we 
are not determining whether any of your organization's present or proposed activities are unrelated trade or 
business as defined in section 513 of the Code. 

The law requires you to make your organization's annual return available for public inspection without charge 
for three years after the due date of the return. If your organization had a copy of its application for 
recognition of exemption on July 15, 1987, it is also required to make available for public inspection a copy of 
the exemption application, any supporting documents and the exemption letter to any individual who requests 
such documents in person or in writing. You can charge only a reasonable fee for reproduction and actual 
postage costs for the copied materials. The law does not require you to provide copies of public inspection 
documents that are widely available, such as by posting them on the Internet (World Wide Web). You may 
be liable for a penalty of $20 a day for each day you do not make these documents available for public 
inspection (up to a maximum of $10,000 in the case of an annual return). 

Because this letter could help resolve any questions about your organization's exempt status and foundation 
status, you should keep it with the organization's permanent records. 

If you have any questions, please call us at the telephone number shown in the heading of this letter. 

This letter affirms your organization's exempt status. 

Sincerely, 

<£}.f.;2!~ 
John E. Ricketts, Director, TE/GE 
Customer Account Services 
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nol Hable for tf,e tax imposed under lhe Federal Unerr:plo;1ilent Tax Act. Inquiries ab:::ul the r:ah·er 
of exernpUcm ccrUfic:ote f cr sodol scc:t::Uy la:ces shoulc3 re ad:!ressed to this oflice, as shoulci any 
qucsllons concernfoq excise, employment er other Fedvrol laxes • 

• 
This !s a dele.rminalion loner. 

: 

Cl-. 
I I -
i '-

.. 

Very truly yours, ) · 

~~,._,e__l"f'· .4~----
1 Neal S. Warren 
Dis~ict Director.!-.. For: 

.• 

( .... I'\ ... ,· I I 
.J' LJ V ~ •; 0 c) 

Lewis J. Conrad·.:::.­
District Di rcetor·­

. Anchor~;= Distrlci: 

.. 

rc,wt..171 ,,.,11 

.. 
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JK~diak-Arts Council · · · 
..,... . ,,. .... ~ ·-~ . .... . . . . -! . .., . ~· . . ..... 

i 

l FY2016 Financial Statements 

[INCOME-_} ___ · ...... , __ J ·- ····-··· .... ---·-·· .... _ -----·-··· .... J. ---··- FY20!6 ___ >--L-~-. 
l Contributed Income l t Projected Year-End! 
' '·-··-----., ·---····-··------·-- ~.... .. ........... ... • . ............. ' .......... _ ........ .J. ........... - .... ------·--··---·---' ............ .. r· ! Grants i ' I ' I 
t .......... -----·--- . ..;, ... ., ........ - .. ----: ··--·· ........................... ··-·- ······ ..... -·-·--·-·-··--·-·-- -----i-- .... ··· ---·----- ··-- .. ------· ... I. ......... · ..................... · 
i ! !Alaska State Council on the Arts ,S 9,010.00 i 
! .. , ...... "'"' ............. -.,. .......... ·---------~--"---------- -·-·---------- ...).'"'"'"' ' .... ,.._ .. ,__ ............. ' 
i ! I Kodiak Island Borough l S 15,350.00 I 
·--'> •..• v ........... __ ,_ , •• ~--·- ----· .- -·· -· - -·· ·t-· ........ ~..,---~-... -=,.-,,.-. -,-,~- ------~-. ~---~ .......... _____ ,,_ ... ·- .,-,~-.- .... ·-t---- ,._,,. _____ -----· ·-~-----.....---, ----~-- -~; -~~~-- --· ·. 

i : l City of Kodiak l S 7,500.00 1 
j . .. i . . . i Harper's Touring Fund . . ... ! S . . 7,500.00 i 

f = +_ : ~1 :~;:~:~r:j:r Fund ..•. ==- j L =·: 2~;;~ l = -·- ·· ..... ·.--.............. .. 
I !Total Grants 1S 66,685.00 i 
i' -·-·--------~~._...,--.------~r---.----... ~- ~---~ ~- ... --· -···--·--- . .,._. - ~-~----·--·---~-- • ----,--~-·--·- ······~,,.._,..__-" .. ~- -- -·---~~~~-~- -~j---.---·--·~'"-· 

1 I Donations 1 : 
f"···-•-••••"s••;·-••• -•>as--•i- -.>sc~•-- --~-~·--1'-··=-·•• • _.,.,,,·-•·•- •• ·- ~ --- • • ·• -~--·--···--•·---·-.~ • •-••»•·-· •·•-•-t- --•••"•'· ~·-·•••••-~------·-..-~· ·-···-1•«·-- _,_ • ,•- • 
J__ ______ ,, _____ _i_-- ........ _J ~usmess __ & _lnd1V1dual_ Donat10ns .. t S ___ .. _33,279.0QJ. __ ......... .. 
!Total Contributed Income l S 99,964.00 I 
f _____ ......... _J __ . --·- .. T .. ------ -- .· -- - ......... -·-- ... -f-- ----- ...... -.. 1 . . - - ------
1 Earned Income . . I . . . . . .. I : , 

f ! FundraisiJ~~~~m:dVenture Auction · · : k --~ 34,683. op jl =~ . - ' 
1·· ....... · .. ·. : .. · ...... _.· __ ._JSpecia~Events_· ........... ---··- ..... iS 3,357.001 

~ . _ i::~1:e~~;:sing Income .. ·-·· ······ Js_ ~8,~~~~L- . 
! _ _ . jMemberships __ ., _______ --·---·· l~ "" ··- 2,2-05.00J _____ _ 

i Member Organization Dues l S 75.00 l 
------ - . [Member Org (Other) . fS ..... 1,045.80 l ... -·· --- J 

i 

!Total Memberships .. . . ! S. .. 3,325.80 ! 
... ., ................ ·t""·-·-··-·· .,.,_ . ...,,. ........... ,.,, ... , ............................... ., ................. , ................. ., .......... , __________ ,, __ ., ...... . 

: Performing Arts Series Income l : 
.............. - ., ................. ., ...... ,,f .. ____ .. ., ............... - .. ,---------·----- .................. "T"'" ·- ................... ., ........ . 

' I Program & Newsletter Ads l S 1,237.50 l 
i . j Show Sponsorship .. . . ; S 12,000.00 [ 
i ·-· --· ·-· TseasonriclZeis·---- ···· · · ·· ........ · rs·-· · - 6,683.501 · · · , ·r- - .. !Single Ticket Sales (Net) . . .· .. IS . _51,171_.53 i ..... 

~------·········· 1·~~%.~~tsfu~~td~t~~~~:ies ····· .............................. -] S _______ · .. J .. 1,_0~?_:~}-\·-····· ----- -- ---1 

r--- ·,-, .. -,..- --·-·-··1-·..,.-· ·-·----~·-·--~·- ;--'".-~·-------,,~--··-~--·· ,. ·• ··--·· ----- ··t-·-··- · ·-- <•-- . .,._,_ -~--~·--~~~·-t ,_.,, __ .. _ _. 
i . : jTuitionFees IS 15,178.00; 
1 ;Total Sum'Arts Income ,...... . ... IS ,. """15~"17s~oor···- ---· .-•-
c-·--··-·--.-~···- ·--·- '!"""' __ ,,,,.,... _ _...,_._.....,_,. ____ .,_, ____ . ___ ~-,---~----·-····-·----· -~---···- ·----... ··- " -··---·-, -·--i--·-.-,~. --~----~--------·- ---;-··~~.·~-- ·-····· 

: .. ---·-··· __ ,, _ _LArts~E~cation.J~la~e~, .. Workshoe_s). __________ ".\S ....... ... ~,347.00_j ___ .. . _ .. . 
1Total Earned Income i$ 132,983.33 I r · · ·1 · r· · · · · · ··· · I · · · · i ··· · · ·· 

iTOTAL INCOME . ......... ... .. . . . . .. !S ... 232,947.33 ! .. . 
i . . ! . . . . . . { . . .. . ·; . 

!--..... ·-··---- ·-· ... ,, ·-· -! ·- .... ---···--·-- -·--- . . -·- ,.-.-..-· -.- . -.-----·---- - .. --- ---.--- -·---~----,. ~--··-·----···-·~,--··-- ·-··----·----·-·-----! ... -- ····· -- ..... , ... ·- ... _ --·---
; ! ·-- .. ----- ··-···-···--·--·-·. . . f . FY2016 .. . j .. 

,--.. -.. --.... _·---.. --_ .. -·-......... ...,_ .. A··~n~!!1J~.~~!!'l~~~-l?~!:i..~~~ ...... ····· ' r Projected Year-End:' '' .··· 

. : : Accounting ! S 4,020.00. 

--- - --1~;~~~E~:~,: ~- _ -... ·~·· ··_ ·. -ff~- --~ = 5,:~~~ l =~ :- -
Kodiak Arts Council 
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Credit Card Fees 
- -- ·-, ·---~----.--,· ·-· ·- •,-.,c··----c- ----•--·-·•·-

! Office (Merchant Warehouse) i S 
I Vendini Patron Fee ... ·is· 

. Total C::redffc::ard Fees·····..... .... . .. ..... . Ts 
·-•,·~-~-.-•. ---·.-·v·a· .,·•.•-·•.••,~- . -,•·. 

J Dll~S _Ii _SubscrJptions .... . .. j $ 
i Fund raising Expenses . T5. 

)!~~ura!!~~-- ... · .. .. . .. 11 .. 
1Ma!keti11g .. .. . . ... . .. . , ... 

jQffi~!e~eph_c:>ne, lnte~net .. .. ! S 
j Supplies ... 1 S · 
! Postage i S 

..... ! Travel & Professional Devlp. . ··-ir· 
........... \Ad_min .. E)(p~nses-S)!her_· .. 

Total Ad~inistra!iv~_Exp~nses. _ 
Performing Arts Series Expenses 

.• .. · . . .. TAdvertising ... •. . . 

i Facilities Rental 
\LocalProdu~"iion E~pense 
j Performers Fee 

~ ... ·>--~---- -----·-,-~. --,.----·- --

..... L~.E:~!'?E!!J~r~_~e>.c:J_gin_g . . .. _ .. 
l Performers Ground Trans/Meals 

·-··· 

i Payroll Expenses 
_J Insurance - Workers Comp 

Total Personnel Expenses 
. ··.· .. ··I Scholarsh!ps &_Regrants .. 

Sum'Arts f<:>r Kids_Expenses 
;Advertising . .. 

. .. I Financial Aid Scholarships 

. ; Supp)ie~········ 
.. . .. JT~?chi11g Af!ist S_tipends .. 
TotalSum ~A.rts _for. KidsExpenses_ 
Arts ~ducatio11 __ (~la~s-~~J<?t8.d,l:ll!sJ .. 

····--····<·-

. Net Ordinary Income 
• •-»••"•-••<'••·a.;.,a.-,•,,-·-1··•• .•• 

··· rs 

!S 

L~ 
ij_ 
Ji 
:~ 
i 

j is 
:~ 
s 
s 

-! s· 
:s 
;$ 
:s 
!$ .. s 
:S 
:s 

···1 

... 4,969.41! .. 
10,497.741 

··•·· 9,~-J?.66 i .. 
... ?5,ooo.g9\_ 

__ 3,90_0.09 ! 
2,667.f.>2 i. 

11,093.20 ! . 
. 67,256.~3J 

84,885.17 ! 
12,000.00_1 ... 
8,848.57 ! ·· ···isa:cia, ·· 

106,021.74 
- ------·"=~-- ,,__ --· 

3,450.00 

Kodiak Arts Council 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATfONAL OVERVIEW 
Organization Name KODIAK FOOTBALL LEAGUE 

Mailing Address P.O Box 973, Kodiak, AK 99615 

f 
JUN 2016 

- Received 
· ::ec1Jtive Oepar:, i,>,' 

Cii: of I( ·1 ,_:, 

Telephone No .. 907-539-7472 Fax No. ----------
Email ,talker@gci.net or r-wA-IJ!4,r-OI e K!1J.SD,O[J> 
Federal Employer Tax ID Number __ 92_-_01_6_7_22_3 __________________ _ 

Contact Person Richard Walker President 

~d Name,,, / // Title 
Contact Person -~~~=.1,.........4£~~ -J.~=~==~'-'2-~~== '----~Ju,_,_=· ~'At'i~-1.L:..s.'b~,.......!a..£:....!,,CJ~lt:i~-

Signature · Date 

List of Board Members and Officers: 
Jonathan Ross Jack Harrison 

Nathan Benton Andy Graham 

Richie Barton Norman Blair 

Stacy Fields 

Does agency have 501 (c)3 status from the IRS? Iii Yes D No 

If yes, please include a letter from the I RS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501(c)3 status? Yes il No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

KFL provides the opportunity for our young players to learn and participate in the sport of 
football. We try to instill good sportsmanship, leadership, team coordination and community 
service. We offer the sport to all our youth regardless of their ability to pay the players fee. 
KFL also provides the opportunity for adults to participate as coaches, officials, assistant 
coaches, team helpers and many other volunteer opportunities. 

Tr ..... lOI. ety of Kodiak doe~.tt.: fund religious programs. Are your agency's services faith~based? 
......... Yes fil_No 

If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? 200 Kids and associated relatives 

Please attach a copy of the organization's Mission Statement. 
City ofKodfok Nonprofit Grant Application/Report 
FY2017 
Pagel of5 
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How does your agency collaborate with other local nonprofit organizations? 

We are members of the Chambers of commerce and we partner with them to clean up the crab festival. The 
Elks, American Legion help us out with fund raising and supporting our team. We also help other high school 
sports clubs when asked. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
ma'l:<imum identified funding amount per organization. per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs {Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Youth Recreation Program 

Explanation: 

Amount $2,500.00. 

KFL supports both the youth league and the high school program. We teach our youth league players the basics 
of the sport to prepare them to play in the high school program 

Category _______________ _ 

Explanation: 

Category ______________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Application/Repmt 
FY2017 
Page2 of5 

Amount~---------

Amount _________ _ 
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Total funding request to the City of Kodiak _$~-=-2·~0_0,_oo ___________ ~--

What percentage of funds will be used for administrative costs?~0-----------~ 

What percentage of funds will be used for direct services? __ 1_0_0 ____________ _ 

How will the funds be used? 

Is your agency audited? llves ftl No 

If yes, please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for lt, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page3 of5 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal State 

City of Kodiak._2_5_oo_._oo ___ _ 

Parent Organization. ___ _ 

Foundations ______ _ 

Donations 5000.00 --------
Interest ·---------

---------
Kodiak ls. Borough. ___ _ 

Corporate Grants 13963.00 

Client Fees 7ooo.oo 

Memberships._9_1_00_._oo __ _ 

Gaming Permit Activities 
(pull tabs, raffles etc.) 17926.00 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives? 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? 
This funding helps us to direct more of our attention to our players and the game 
instead of fund raising. Due to current economic situations fund rasing have become more 
challenging as well as parents/players to pay for players fees. This grant will help relieve that burden. 

Did your organization receive funding from the C .. [: ..... ·.·.·.· .. ·.r.Kodiak during the last fiscal year (July 1, 2015-
June 30; 2016). Yes liZI No 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page4 of5 

25 points 

25 points 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: i KODIAK FOOTBALL LEAGUE 

Program: I YOUTH SPORTS 
12500~--

---
2015-2016 Grant Amount: I 

! 

Amount Expended Year-to-Date: 2500.00 ~ Balance: 0 i 

Describe accomplishments with grant funds. 
Last years $2,500 donation was used to purchase safety gear (first aid kits and mouth guards), repair kits for 
helmets, balls, youth football camp and jerseys. 

If you have not expended all funds. please describe how and when you intend to spend the balance. 

Signature /Jr-e$,~d-f" 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Rep01t 
FY2017 
Page5 of5 
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INTERNAL REVENUE SERVICE 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Date: 

UlJ- O 6 LU04 
KODIAK FOOTBALL LEAGUE INC 
PO BOX 8635 
KODIAK, AK 99615 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
92-0167223 

DLN: 
17053219029024 

Contact Person: 
JOAN C KISER 

Contact Telephone Number: 
(877} 829-5500 

Accounting Period Ending: 
DECEMBER 31 

Public Charity Status: 
170 (b) '1} (A) (vi) 

Form 990 Required: 
YES 

Effective Date of Exemption: 
JULY 22, 2002 

Contribution Deductibility: 
YES 

ID# 31217 

We are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section SOl(c} (3) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 

Organizations exempt under section 50l(c) (3} of the Code are further classified 
as either public charities or private foundations. We determined that you are 
a public charity under the Code section(s) listed in the heading of this 
1 tter. 

Pease see enclosed Information for Exempt Organizations Under Section 
5 l(c) (3) for some helpful information about your responsibilities as an exempt 
o ganization. 

I you distribute funds to other organizations, your records must show whether 
t ey are exempt under section 501{c) (3). In cases where the recipient 
o ganization is not exempt under section SOl(c) (3), you must have evidence the 
f ds will be used for section SOl(c) (3) purposes. 

Letter 947 (DO/CG) 

179



KODIAK FOOTBALL LEAGUE INC 

-2-

Sincerely, 

-'~· ::'""":) ..:,,,..,_ ,;fl . 
~,i~ ~~ i~7 .S "-·'ii_ ) "=,~,,_.,;(.,,.,..~ ·--..........,.. 

. 

Lofs G. Lerner 
Director, Exempt Organizations 
Rulings and Agreements 

Enclosures: Information for Organizations Exempt Under Section SOl(c) (3) 

Letter 947 (DO/CG) 
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Kodiak Football league mission statement 

The Kodiak football leagues mission is to teach the fundamentals of football to the youth of Kodiak. 

The principles taught and the philosophy of the League is to develop a positive attitude and 

responsibility among the players while respecting the ethnic diversity of our island community through 

team work, good sportsmanship, leadership, and good citizenship. 

181



20
16

 P
ro

je
ct

ed
 e

xp
en

se
 f

o
r 

Y
o

u
th

 L
ea

g
u

e 
F

o
o

tb
al

l 
P

ro
je

ct
ed

 R
ev

en
u

e 
es

ti
m

at
ed

 

G
am

es
 

N
o

te
 

S
o

u
rc

e 
E

xp
en

se
 

In
co

m
e 

P
ro

fi
t 

D
es

ti
n

at
io

n
 

M
o

d
e 

o
f 

C
o

st
 E

st
. 

P
la

ye
d

 
T

ra
n

ss
 

F
er

ry
 @

$
1

0
0

.0
0

 p
er

 p
la

ye
r 

2,
20

0 
C

h
a

m
b

e
r 

o
f C

o
m

m
e

rc
e

 
0 

1,
00

0 
1,

00
0 

G
ri

zz
lv

 B
o

w
l 

F
er

rv
 

2,
20

0 
G

ri
zz

ly
 d

iv
 p

la
ye

rs
 a

nd
 c

o
a

ch
e

s 
R

af
fe

l S
up

er
bo

w
l 

1,
50

0 
18

,5
00

 
17

,0
00

 
C

u
b

s 
B

o
w

l 
F

er
rv

 
2,

20
0 

G
e

a
r 

S
al

e 
1,

00
0 

3,
00

0 
2,

00
0 

F
e

rr
y@

$
1

0
0

.0
0

 p
er

 p
la

ye
r 

2,
20

0 
P

la
ye

r 
F

ee
 Y

ou
th

 
0 

9,
00

0 
9,

00
0 

U
n

if
o

rm
/ E

q
u

ip
m

en
t 

5,
00

0 
C

ub
s 

di
v 

pl
ay

er
s 

an
d 

co
a

ch
e

s 
C

on
 s

es
si

on
 

2,
00

0 
4,

50
0 

2,
50

0 
S

af
et

y 
E

q
u

ip
m

en
t 

50
0 

D
on

at
io

n,
 s

po
ns

or
 

0 
3,

00
0 

3,
00

0 
G

en
er

al
 

4,
00

0 
T

ea
m

 s
po

ns
or

 
0 

8,
00

0 
8,

00
0 

R
ef

er
ee

 F
ee

 
3,

00
0 

R
eg

ul
ar

 s
ea

so
n 

g
a

m
e

s 
16

 
M

is
c 

fu
nd

 r
ai

se
r 

50
0 

2,
00

0 
1,

50
0 

G
en

er
al

 
1,

00
0 

pl
ay

 o
ff

 g
am

e 
2 

G
ra

nt
s 

0 
2,

50
0 

2,
50

0 
C

o
n

ce
ss

io
n

 s
u

p
p

ly
 

2,
00

0 
G

ea
r 

S
al

e 
su

p
p

ly
 

1,
00

0 
46

,5
00

 
sc

h
lo

rs
h

ip
 

1,
00

0 
C

o
ac

h
 t

ra
in

in
g

 
2,

00
0 

C
o

n
cu

ss
io

n
 t

ra
in

in
g

 
1,

00
0 

S
af

et
y 

T
ra

in
in

g
 

1,
00

0 
F

u
n

d
 r

ai
si

n
g

 
2,

50
0 

B
an

q
u

et
 a

nd
 a

w
ar

d
 

1,
00

0 
T

ra
ve

l 
co

st
 b

o
ar

d
 

1,
00

0 
P

la
ye

rs
 c

am
p

 
1,

50
0 

K
H

S
 T

ra
ve

l 
C

o
st

 
14

,0
00

 
T

o
ta

l=
 

41
,5

00
 

182



4' 
CITY OF KODIAK 

FY17 NONPROFIT FUNDING APPLICATION 
Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 

JUN 2016 
, Received 
.,r:c1:i"ive Or.rrir 

C.,. t.; ; .. 

Organization Name _K_o_d_ia_k_G_ir_l _sc_o_u_ts--------------------~-­

Mailing Address 3910 Wolverine Way 

Telephone No. (907) 888-6103 

Email admunson@hotmail.com 

Fax No. ________ _ 

Federal Employer Tax ID Number EIN: 92-6000 __ 1_7_9 ________________ _ 

Contact Person April Munson Service Unit Manager ----,:,0,:-----------------------------
Prlnted Name Title 

Contact Person (p / ta / ex O \ lo ----;;;:::;::,-..........,~~=;r.:-::~======-------,o~a~te::=-.,......._..,,.._.---='-----

List of Board Members a 
Lynda Zaugg 

Allison Mendel 

Anna Bryant 

Cheri Marston 

Does agency have 501 (c)3 status from the IRS? 

Elaine Brown 

Sue Perles 

_Elves ilNo 
If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no. has your agency applied for 501 (c}3 status? _D_ Yes D No 

§ERVICES: 

Provide a brief description of organization service{s) in order of priority: 
Kodiak Island Girl Scouts is a leadership organization empowering girls make a positive difference in our 
community. Our organization builds girls of confidence, character, and courage through participation in troop, 
service unit, and camp activities. As of the 2015-2016 scouting year, we had 13 active troops and over 140 
scouts and adult volunteers. Activities are hands-on, girl-led and decided on through troop and leader 
partnerships. Volunteerism is at the core of our program, and it is instilled in even the youngest of our scouts 
through troop and service unit activities throughout the year. Monthly service unit events are held for all Kodiak 
Girl Scout Troops and provide both a community service and educational component. 

Tpa+ity of Kodiak doefUlil fund religious programs. Are your agency's services faith-based? 
_u_ Yes ..blL No 
If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? Membership is open to all girls ages 5-18. 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonptofit Grant Application/Report 
FY2017 
Pagel of 5 
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How does your agency collaborate with other local nonprofit organizations? 
Kodiak Girl Scouts works closely with many of the other local non-profit organizations. In the 2015-2016 
scouting year we: 
Picked-up trash for the Chamber of Commerce 
Collected Thanksgiving dinner items for Brother Francis Shelter and Salvation Army Food Bank 
Collected diapers and Clothing for the Women's Resource Center 
Created Cat Trees for the Kodiak Animal Shelter 
Waitressed for the Afognak Native Corporation 
Gardening for the Baranov Museum 
Combined Pinewood Derby and Canned Food Drive with Kodiak Cub Scout Pack 326 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum Identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation.Programs $ 5,000 
• Public Safety Support Programs {Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special oneAtlme funding Increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Youth Recreation Programs Amount _$_2_.s_o_o _____ . 

Explanation: 
Kodiak Girl Scouts is a leadership organization. Girls learn to be leaders in their own lives and their 
communities. Kodiak Girl Scouts are from all over the island, to include Port Lions. Our projects cover 
education, community service and outreach, parks and recreation, and economic development. 

Category _______________ _ 

Explanation: 

Category _________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Appliciltion/Repott 
FY2017 
Page.2 of 5 

Amount----------

Amount _______ _ 
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Total funding request to the City of Kodiak _$2_,5_0_0._oo _______ _ 

What percentage offunds Will be used for administrative costs? 0% --------------
What percentage of funds will be used for direct services? 100% ----------------
How will the funds be used? 
The funds will be used to support our free monthly events which are open to all girls ages 5-18. Our 
programming runs year round and allows all girls to attend at no charge. Programs include, but are not limited 
to such events as, Women of Science, STEM educational programs, triathalons, World Thinking Day, and 
Camps and travel outside of Kodiak for leadership events. 

Is your agency audited? H Yes ll No 

If yes, please attach latest audit or financial report. 

If your agency Is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what th.e project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a thnellne and target dates, Including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for oneAime funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 3 of5 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal State ----------
City of Kodiak $2,500 Kodiak Is. Borough $1,000 

Parent Organization ___ _ Corporate Grants ___ _ 

Foundations ------- Client Fees _____ _ 

Donations $6,000.00 Memberships _____ _ 

Interest --------- Gaming Permit Activities 
(pull tabs, raffles etc.) __ _ 

If you receive state or federal grants. what is the percentage and amount of local match required for 
each grant your agency recelves? 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? Without grant monies, we find it nearly impossible for the girls to be able to travel to camps or to participate in 

STEM related activities. If we do not receive grant monies, then we will need to increase our community 

fundraising such as car washes and waitressing opportunities. 

Did your organization receive funding from the Ct: r Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016). Yes_lZL No ..... 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits With thJs application. 

Scoring Criteria 
Services me.et City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City resident$ served 

Other sources of applicant funding Identified 

City of Kodiak Nonprofit Grant Application/Report 
FY:2017 
Page 4 of5 

25 points 

25 points 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Describe accomplishments with grant funds. 
In 2015-2016, funds were used primarily for community outreach. We hosted an Anchorage Girl Scout troop as well as a Port 

Lions Troop, we had our first ever combined Pinewood Derby with Kodiak Cub Scout Pack 326, and we hosted several free 

craft day events that were older scout led. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 
Our plan is to use the remaining balance to purchase STEM robotics, circuit, and engineering kits through our local school 

district that will be available for checkout from our service unit. 

Submit to: 

City Manager 
City of Kodiak 
710 MIii Bay Road, Room 114 
Kodiak, AK 99615 

City ofKodiak No111jrofit Grant Application/Report 
FY2017 
Pnge5of5 
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,~Im\ I RS l)cparhnent or the Trca~II.I")' 
\l/fh'l/1 . k lnh•rnnl n.,,.,•1111" S,•r,·ha: 

0'37219 

·P.O. Box 2508 
Cincinnati OH _45201 

GIRL SCOUTS 0~ ALASKA 
3911 TURNAGAIN BLVD E 
ANCHORAGE AK 99517-2417 

In reply refer to: 0248667584 
~uly 29, 2010 LTR 4168C EO 
92-6000179 000000 00 

00021496 
BODC: TE 

Employer Identification Number: 92-6000179 
Person to Contact: Mrs. Schaper 

Toll Free Telephone Number: 1-877-829-5500 

Dear Taxpayer: 

This is in response to your July 20, 2010, request for information 
regarding your tax-exempt status. 

Our records indicate that your organization was recognized as exempt 
under section 501Cc)C3) of the Internal Revenue Code in a 
determination l~tter issued in September 1951. 

Our records also indicate that you are not a private foundation within 
the meaning of _section 509CaJ of the Code because you are described in 
section(s) 509Ca)Cl) and 170Cb)(l)(A)Cvi). 

Donors may deduct contributions to you as provided in section 170 of 
the Code. Beque§~s, legacies, devises, transfers, or gifts to you or 
for your use are deductible for Federal estate and gift tax purposes 
if they meet the applic~ble provisions of sections 2055, 2106, and 
2522 of the Code. 

Beginning with the organization's sixth taxable year and all 
succeeding yearsJ it must meet one of the public support tests under 
section 170Cb)(l)CA>Cvi) or section 509Ca)C2) as reported on Schedule 
A of the Form 990. If your organization does not meet the public 
support test fa~ two consecutive years, it is required to file Form 
990-PF, Return of Private Foundation, for the second tax year that the 
organization failed to meet the support test and will be reclassified 
as a private foundation. 

If you have any questio~s, please call us at the telephone number 
shown in th~ heading of this letter. 
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GIRL SCOUTS OF ALASKA 
3911 TURNAGAIN BLVD E 
ANCHORAGE AK 99517-2417 

0248667584 
July 29, 2010 LTR 4168C EO 
92-6000179 000000 00 

00021497 

Sincerely yours, 

Michele M. Sullivan, Qper. Mgr, 
Accounts Management Operations I 
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girl scouts 
of alaska 

Toll Free: (800) 478-7448 
www.girlscoutsalaska.org 

Headquarters Office 

Girl Scouts of Alaska 

Audited Financial Statements 

Years Ended September 30, 2015 and 2014 

(With Independent Auditor's Report Thereon) 

3911 Turnagain Blvd. East, Anchorage, AK 99517 
Phone: (907) 248-2250, Fax: (907) 243-4819 

Southeast Field Office 
316 W. 11th Street, Juneau, AK 99801 

Phone: {907) 586-1710, Fax: (907) 463-3543 
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Girl Scouts of Alaska 

Statements of Financial Position 

September 30, 2015 and 2014 

2015 2014 

ASSETS 

Current assets: 

Cash and cash equivalents: 

Unrestricted $ 201,893 232,117 

Temporarily restricted 132,335 32,711 

Receivables: 

Accounts, net of allowance for uncollectible accounts of 
$8,662 and $10,507, respectively 6,146 2,199 

Contributions 43,558 51,143 

Grants 28,512 

Pledges, net of allowance for uncollectible pledges of $380 
and $1,008, respectively 7,211 19,145 

Inventory 99,225 83,832 

Prepaid expenses 24,280 26,076 

Total current assets 514,648 475,735 

Non-current assets: 

Cash held in trust for unemployment 32,930 24,837 

Investments 1,215,651 1,376,527 

Pledges, net of allowance for uncollectible pledges of $250 
and $500, respectively 4,750 9,500 

Property and equipment, net of accumulated depreciation 4,337,389 4,319,502 

Total non-current assets 5,590,720 5,730,366 

TOT AL ASSETS $ 6,105,368 6,206,101 

See accompanying notes to the financial statements. 3 
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2015 2014 

LIABILITIES AND NET ASSETS 

Current liabilities: 

Accounts payable $ 83,035 289,987 

Accrued payroll 50,397 52,654 

Notes payable 2,330 

Unearned membership dues 4,980 5,430 

Deferred revenue 24,690 26,289 

Total current liabilities 165,432 374,360 

Net assets: 

Unrestricted - board designated: 

Operational reserve 1,337,422 1,339,295 

Property and equipment 4,337,389 4,319,502 

Other board designated funds 1,245 

Total unrestricted net assets 5,674,811 5,660,042 

Temporarily restricted 186,529 93,103 

Permanently restricted 78,596 78,596 

Total net assets 5,939,936 5,831,741 

TOTAL LIABILITIES AND NET ASSETS $ 6,105,368 6,206,101 

4 
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Girl Scouts of Alaska 

Statements of Activities 

Years Ended September 30, 2015 and 2014 

CHANGES IN UNRESTRICTED NET ASSETS 

From operating activities: 

Support: 

Contributions 

In-kind contributions 

Net assets released from restrictions 

Total support 

Earned income: 

Sales 

Cost of sales 

Net Sales 

Program fees 

Other 

Total earned income 

Total support and earned income 

Expenses: 

Membership 

General programs 

Camps 

Management and general 

Fundraising 

Total expenses 

Decrease in net assets from operating activities 

See accompanying notes to the financial statements. 

2015 2014 

$ 251,722 293,941 

31,401 26,119 

80,814 292,773 

363,937 612,833 

2,426,986 2,130,131 

947,055 892,471 

1,479,931 1,237,660 

416,049 376,944 

44,638 77,846 

1,940,618 1,692,450 

2,304,555 2,305,283 

563,246 591,007 

862,659 579,657 

633,684 793,190 

198,743 174,950 

205,534 225,958 

2,463,866 2,364,762 

(159,311} {59,479} 
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2015 2014 

CHANGES IN UNRESTRICTED NET ASSETS 

From non-operating activities: 

Interest and dividend income 121,812 81,042 

Investment fees (13,262) (13,731) 

Realized gain on investments 899 95 

Net unrealized gain (loss) on investments (147,213) 44,417 

Capital grant revenue 211,844 874,078 

Increase in net assets from non-operating activities 174,080 985,901 

Change in unrestricted net assets 14,769 926,422 

CHANGES IN TEMPORARILY RESTRICTED NET ASSETS 

Grants and contributions 174,240 198,914 

Net assets released from restrictions {80,814} {292,773} 

Change in temporarily restricted net assets 93,426 {93,859} 

CHANGE IN NET ASSETS 108,195 832,563 

Net assets: 

Beginning of year 5,831,741 4,999,178 

End of year $ 5,939,936 5,831,741 
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Girl Scouts of Alaska 

Statements of Cash Flows 

Years Ended September 30, 2015 and 2014 

Cash flow provided by operating activities: 

Change in net assets 

Adjustments to reconcile change in net assets to net cash 
from (for) operating activities: 

Depreciation 

Bad debt expense 

Realized gain on investments 

Net unrealized (gain) loss on investments 

Loss on disposal of fixed assets 

Changes in assets or liabilities that provided (used) cash: 

Accounts receivable 

Contributions receivable 

Grants receivable 

Pledges receivable 

Inventory 

Prepaid expenses 

Cash held in trust for unemployment 

Accounts payable 

Accrued payroll 

Unearned membership dues 

Deferred revenue 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

See accompanying notes to the financial statements. 

$ 

2015 2014 

108,195 832,563 

157,911 91,869 

15,283 12,202 

(899). (95) 

147,213 (44,417) 

7,399 

(19,230) (11,982) 

7,585 6,670 

28,512 793,940 

16,684 29,699 

(15,393) 10,284 

1,796 (2,585) 

(8,093) (8,853) 

(206,952) (18,821) 

(2,257) (4,203) 

(450) (1,347) 

{1,599} {6,746} 

235,705 1,678,178 
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2015 2014 

Cash flows from investing activities: 

Purchase of property and equipment (183,197) (1,728,845) 

Proceeds from sale of investments 14,562 13,731 

NET CASH USED BY INVESTING ACTIVITIES (168,635) (1,715,114) 

Cash flows from financing activities: 

Cash received for long-term purposes 389,737 1,671,641 

Cash repayments for long-term purposes (387,407} (1,671,641) 

NET CASH PROVIDED BY FINANCING ACTIVITIES 2,330 

NET INCREASE (DECREASE) IN CASH AND CASH 
EQUIVALENTS 69,400 (36,936) 

Cash and cash equivalents, beginning of year 264,828 301,764 

Cash and cash equivalents, end of year $ 334,228 264,828 

Reconciliation of cash and cash equivalents on Statement of 
Financial Position: 

Unrestricted $ 201,893 232,117 

Temporarily restricted 132,335 32,711 

Total cash and cash equivalents $ 334,228 264,828 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW 
INFORMATION: 

Net cash provided by operating activities $ 235,705 1,678,178 

Capital campaign individual and corporate giving 63,323 127,304 

Capital campaign grants 211,844 873,078 

Net cash provided (used) by non-capital operating activities $ {39,462) 677,796 

10 
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Girl Scouts of Alaska 

Notes to Financial Statements 
Years Ended September 30, 2015 and 2014 

NOTE 1 - NATURE OF THE ORGANIZATION 

The Girl Scouts of Alaska (the Organization) is a geographical unit chartered by the Girl Scouts 
of the United State of America to administer and develop girl scouting in Alaska. The Girl Scouts 
of Alaska was formed through the merger of the Girl Scouts Susitna Council and the Tongass -
Alaska Girl Scout Council on October 1, 2009. The Girl Scouts of Alaska's jurisdiction. includes 
Anchorage, Southcentral, Southwestern and Southeastern Alaska. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting 

The financial statements of the Girl Scouts of Alaska have been prepared on the accrual basis 
of accounting and accordingly reflect all significant receivables, payables and other liabilities. 
Revenue is recorded when earned and expenses are recorded when incurred. The financial 
statements included assets, liabilities, net assets and financial activities of those programs for 
which the Organization exercises fiscal and operational control. 

Basis of Presentation 

Net assets, revenues, expenses, gains and losses are classified based on the absence or 
existence of donor-imposed restrictions. Accordingly, net assets of the Organization and 
changes therein are reported as follows: 

Unrestricted Net Assets - Net assets that are not subject to donor-imposed stipulations. 
This includes funds received from individual, corporate, governmental and fundraising 
sources. 

Temporarily Restricted Net Assets - Temporarily restricted net assets are restricted by 
the donor, granter or other outside parties whose restrictions either expire by the 
passage of time or can be fulfilled and removed by action of the Organization. 
Revenues associated with these resources are earned when the Organization 
undertakes the necessary action or other restrictions are met. When a donor 
restriction expires, that is, when a stipulated time restriction ends or a purpose 
restriction is accomplished, temporarily restricted net assets are reclassified to 
unrestricted net assets. 

Permanently Restricted Net Assets - The part of the net assets from contributions whose 
use by the Organization is limited by donor-imposed stipulations that neither expire by 
passage of time nor can be fulfilled and removed by actions of the Organization. 
Generally, the donors of these assets permit the Organization to use all or part of the 
income earned on related investments for general or specific uses. 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

Reclassifications 

Certain amounts on the Statement of Activities and the Statement of Cash Flows in the prior 
period have been reclassified to conform to the current financial statement presentation. These 
reclassifications have no effect on previously reported net assets. 

Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date 
of the financial statements, and the reported amounts of revenues and expenses. Actual results 
could differ from those estimates. 

Cash and Cash Equivalents 

Cash and cash equivalents consist of money market funds, certificates of deposit, petty cash 
and cash held in checking accounts. The Organization maintains its cash balances in financial 
institutions located in Anchorage, Alaska. At September 30, 2015 and 2014, the Organization 
had no uninsured cash balances. 

Investments 

The Girl Scouts of Alaska's investments consist mainly of mutual funds, carried at fair value. 
Realized and unrealized gains and losses are reflected in the statement of activities. The 
investment account contains cash and securities that are protected by the Securities Investor 
Protection Corporation (SIPC) up to a maximum of $250,000 for cash claims and $500,000 
total. 

Fair Value Measurements 

Accounting standards define fair value as the price that would be received to sell an asset or 
paid to transfer a liability in an orderly transaction between market participants at the 
measurement date, that is, other than in a forced liquidation or distress sale. Accounti.ng 
standards also establish a fair value hierarchy, which prioritizes the valuation into three broad 
hierarchy levels. 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

Fair Value Measurements, Continued 

The hierarchy gives the highest priority to unadjusted quoted prices in active markets for 
identical assets or liabilities (Level 1 measurements) and the lowest priority to fair values 
determined using methodologies and models with unobservable inputs (Level 3 measurements). 
An asset's or a liability's classification is based on the lowest level input that is significant to its 
measurement. For example, a Level 3 fair value measurement may include inputs that are both 
observable (Levels 1 and 2) and unobservable (Level 3). The three levels of the fair value 
hierarchy are described as follows: 

Level 1- Values are unadjusted, quoted prices for identical assets or liabilities in active markets 
accessible at the measurement date. 

Level 2 - Level 2 inputs are inputs other than quoted prices included within Level 1 that are 
observable for the asset or liability, either directly or indirectly. Inputs include quoted prices for 
similar assets or liability, either directly or indirectly. Inputs include quoted prices for similar 
assets or liabilities in active markets, quoted prices from those willing to trade in markets that 
are not active, or other inputs that are observable or can be corroborated by market data for the 
term of the instrument. Such inputs include market interest rates and volatilities, spreads and 
yield curves. 

Level 3- Level 3 inputs are unobservable inputs for the asset or liability. Unobservable inputs 
are inputs that reflect the reporting entity's own assumptions about the assumptions market 
participants would use in pricing the assets or liability developed based on the best information 
available in the circumstances. 

Fair values are measured using the market approach. The market approach uses prices and 
other relevant information generated by market transactions involving identical or comparable 
assets or liabilities. 

Inventory 

Inventory is comprised of patches, pins, publications, clothing and other Girl Scout supplies and 
items the Girl Scouts of Alaska stocks for resale to troops and individuals. Inventory is stated at 
the lower of cost or market using the weighted-average cost method. 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

Property, Equipment and Depreciation 

Property and equipment are recorded at cost. Donated property and equipment are capitalized 
at their estimated fair value. Items with an original cost or donated value greater than $5,000 are 
capitalized. Maintenance and repairs, including the replacement of minor items, are expenses 
as incurred and major additions to property and equipment are capitalized. 

Depreciation of property and equipment is provided by charges to operations at rates calculated 
to amortize the cost of the related assets over their estimated useful lives, using the straight-line 
method. Estimated useful lives are as follows: 

Land improvements 
Buildings and improvements 
Furniture and equipment 
Computer hardware 
Vehicles 

Revenue Recognition 

1 O to 20 years 
5 to 39 years 
2 to 10 years 
2 to 10 years 
5 years 

Unrestricted contributions are recognized as revenue when pledged. Contributions that are 
restricted by the donor are reported as increases in unrestricted net assets if the restrictions 
expire (that is, when a stipulated time restriction ends or purpose restriction is accomplished) in 
the reporting period in which the revenue is recognized. All other donor-restricted contributions 
are reported as increases in either temporarily or permanently restricted net assets, depending 
upon the nature of the restrictions. When a restriction expires, temporarily restricted net assets 
are reclassified to unrestricted net assets and reported in the Statement of Activities as net 
assets released from restrictions. 

Contributions of in-kind goods or professional services, if measurable and significant, are 
recorded at fair value at time of receipt. Donated marketable securities and other non~cash 
donations are recorded as contributions at their estimated fair values at the date of donation. 

Funds received under grants and contracts are recorded as revenue when the related amounts 
are determined to be due from the grantor agencies. 

Pledges (Promises to Give) 

Unconditional promises to give, less an allowance for uncollectible amounts, are recognized as 
revenues in the period received and as assets, decreases of liabilities, or expenses, depending 
on the form of the benefits received. Conditional promises to give are recognized when the 
conditions on which they depend are substantially met. 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

Receivables 

Receivables are recorded when billed or advanced and represent claims against third parties 
that will be settled in cash. The carrying value of receivables, net of the allowance for doubtful 
accounts, represents their estimated net realizable value. 

Management reviews receivables periodically and provides for an estimated allowance for 
doubtful accounts for accounts that it believes there may be some difficulty in collecting. All 
accounts or portions thereof, deemed to be uncollectible or require an excessive collection cost 
are written off. Small balance accounts generally are written off when 12 months delinquent. 

All contributions receivable are considered collectible, therefore, no allowance for uncollectible 
accounts has been provided for contributions. 

Expense Allocation 

Expenses are allocated between the membership, general programs, camps, management and 
general and fundraising functions for which the expense relates. Expenses incurred which are in 
common are allocated to the functional categories based upon yearly time budgets or other 
estimates approved by the Girl Scouts of Alaska's Management. 

Program Services 

Membership - the recruitment and administration of the Girl Scout membership and training, 
development and support of volunteers within the jurisdiction of the Girl Scouts of Alaska 

General Programs - includes Council offered events and series and all other programs not 
specifically identified 

Camps - the operation of day camps and resident camps at various locations 

Supporting Services 

Management and General - includes the functions necessary to maintain an equitable working 
environment, assist the board of directors in carrying out its duties, performance of the financial 
and budgetary functions of the Girl Scouts of Alaska and other services necessary to administer 
the operations of the council 

Fundraising - efforts to raise funds for the operations of the programs of the Girls Scouts of 
Alaska 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, Continued 

Income Taxes 

The Girl Scouts of Alaska is incorporated under the laws of the State of Alaska as a nonprofit 
corporation and is exempt from income taxes under the provisions of Section 501 (c)(3) of the 
Internal Revenue Code. Accordingly, no provision for federal or state income taxes in included 
in the financial statements. Although the Organization is exempt from federal income taxes, any 
income derived from unrelated business activities is subject to the requirements of filing Form 
990-T and an income tax liability may be determined on those activities. 

Subsequent Events 

The Organization evaluated subsequent events though January 26, 2016, the date these 
financial statements were available to be issued. No material events were identified that 
required adjustment or additional disclosures in these financial statements, except as already 
adjusted or disclosed. 

NOTE 3 - CASH AND CASH EQUIVALENTS 

As of September 30, 2015 and 2014, temporarily restricted cash and cash equivalents consisted of 
the following: 

ConocoPhillips 

Fundraising Training for Board of Directors 

Girls Hands on Banking 

Troop in a Box 

Aviation Program 

SH Capital 

$ 

$ 

2015 2014 

1,506 

11,130 

14,855 

104,844 

132,335 

1,506 

3,128 

5,000 

10,000 

13,077 

32,711 

16 

209



Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 4- PROPERTY AND EQUIPMENT 

Property and equipment at September 30, 2015 and 2014 consisted of the following: 

2015 

Land $ 342,734 

Land improvements 196,321 

Buildings 4,188,693 

Building improvements 581,155 

Furniture and equipment 206,154 

Computer hardware 50,055 

Vehicles 47,087 

Construction in progress 

5,612,199 

Less accumulated depreciation {1,274,810} 

$ 4,337,389 

2014 

350,227 

175,609 

753,244 

571,972 

. 216,177 

71,690 

37,427 

3,335,642 

5,511,988 

{1,192,486} 

4,319,502 

Depreciation expense was $157,911 and $91,869 for the years ended September 30, 2015 and 
2014, respectively. 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 5 - INVESTMENTS 

The following sets forth, by level within the fair value hierarchy, the Girl Scouts of Alaska's 
investments at fair value as of September 30, 2015 and 2014: 

September 30, 2015: 

Level 1 Level2 Level3 Total 

Mutual funds: 

Equity funds 469,856 469,856 

Fixed income 620,319 620,319 

Non-Traditional 48,869 48,869 

Other 76,607 76,607 

Total investments at fair value $ 1,215,651 1,215,651 

September 30, 2014: 

Level 1 Level2 Level3 Total 

Cash and money market $ 1,300 1,300 

Mutual funds: 

Equity funds 535,503 535,503 

Fixed income 694,462 694,462 

Non-Traditional 49,780 49,780 

Other 95,482 95,482 

Total mutual fund 1,375,227 1,375,227 

Total investments at fair value $ 1,376,527 1,376,527 

During fiscal year 2015, Girl Scouts of Alaska obtained a margin loan on its investment portfolio. 
The loan carries interest at the 1 month LIBOR rate plus 3.6%, currently 3.8%, and had an 
outstanding balance of $2,330 and $0 as of September 30, 2015 and 2014, respectively. 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 6 - UNRESTRICTED AND TEMPORARILY RESTRICTED GRANTS AND SUPPORT 

Unrestricted and temporarily restricted grants and support for the year ended September 30, 
2015: 

Temi:2oraril~ Restricted Gifts, Grants & Sueeort Unrestricted Gifts I Grants & sueeort 
Temporarily 

Released to restricted Unrestricted Total 
Balance at Received in unrestricted in Balance at released in received'in Unrestricted 

9/30/14 2015 2015 9/30/15 2015 2015 2015 

Type of Donor 

Foundations $ 53,520 43,558 (53,520) 43,558 $ 53,520 302,570 356,090 

Corporations 16,506 130,196 (14,367) 132,335 14,367 50,654 65,021 

State and Local 18,535 18,535 

Individuals 23,077 486 {12,927} 10,636 12,927 91,807 104,734 

Total $ 93,103 174,240 (80,814} 186,529 $ 80,814 463,566 544,380 

Unrestricted and temporarily restricted grants and support for the year ended September 30, 
2014: 

Temeoraril~ Restricted Gifts, Grants & Sueeort Unrestricted Gifts I Grants & Sueeort 
Temporarily 

Released to restricted Unrestricted Total 
Balance at Received in unrestricted in Balance at released in received in Unrestricted 

9/30/13 2014 2014 9/30/14 2014 2014 2014 

Type of Donor 

Foundations $ 56,813 53,520 (56,813) 53,520 $ 56,813 966,619 1,023,432 

Corporations 2,005 82,489 (67,988) 16,506 67,988 95,659 163,647 

State and Local 24,778 24,778 

Individuals 128,144 62,905 {167,972} 23,077 167,972 80,963 248,935 

Total $ 186,962 198,914 {292,773} 93,103 $ 292,773 1,168,019 1,460,792 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 7 - PERMANENTLY RESTRICTED NET ASSETS 

The following is a schedule of permanently restricted funds held in the UBS investment account 
and their respective purposes 

Principal from Rudy Estate to benefit Girl Scouts of Gastineau Channel region $ 75,000 

Gifts in memory of Helen Zerbetz to fund adult education opportunities 1,510 

Gifts in memory of Barbara Bergdol to fund camperships 1,153 

Gifts in memory of Frank Gage to fund scholarship for National Girl Scout programs 933 

$ 78,596 

NOTE 8 - SALES 

For the year ended September 30, 2015: 

Product Retail Total 

Sales $ 2,287,592 139,394 $ 2,426,986 

Cost of sales 842,985 104,070 947,055 

Net sales $ 1,444,607 35,324 $ 1,479,931 

For the year ended September 30, 2014: 

Product Retail Total 

Sales $ 1,988,747 141,384 $ 2,130,131 

Cost of sales 781,598 110,873 892,471 

Net sales $ 1,207,149 30,511 $ 1,237,660 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 9 - IN-KIND CONTRIBUTIONS 

The Girl Scouts of Alaska had the following in-kind contributions for the years ended 
September 30: 

2015 

Contributed services $ 9,034 

Contributed supplies and equipment 21,567 

Contributed use of facilities 800 

$ 31,401 

NOTE 10 - FUNCTIONAL ALLOCATION OF EXPENSES 

2014 

15,197 

10,922 

26,119 

The costs of providing the various programs and other activities have been summarized on a 
functional basis in the statement of functional expenses. Accordingly, certain costs have been 
allocated among the programs and supporting services benefited. Specifically, costs such as 
benefits, occupancy costs, insurance and depreciation totaling $262,796 in 2015 and $247,194 
in 2014 have been allocated. 

NOTE 11 - UNEMPLOYMENT COMPENSATION PROGRAM 

The Girl Scouts of Alaska is self-insured for unemployment compensation. Funds are·deposited 
with a trust company, which administers the program. The cost of unemployment compensation 
is expensed in the period it is incurred and deposits made to the Trust based on estimated safe 
levels provided by the trust administer. For the years ended September 30, 2015 and 2014, 
there were $1,261 and $6,520, respectively, in unemployment claims and the net effect of total 
interest earned and administration expenses totaled a net expense of $1,958 and $1,835, 
respectively. Cash held in trust to provide for unemployment claims totaled $32,930 and 
$24,837 at September 30, 2015 and 2014, respectively. 

NOTE 12 - RELATED PARTY TRANSACTIONS 

The Girl Scouts of Alaska is related to the Girl Scouts of the United States of America (GSUSA), 
the national organization that chartered the Girl Scouts of Alaska. The Girl Scouts of Alaska 
entered into transactions with the GSUSA to purchase inventory and other items amounting to 
$74,783 in 2015 and $71,949 in 2014, respectively. The amount that was included in accounts 
payable at September 30, 2015 and 2014 was $5,009 and $1,119, respectively. 
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Girl Scouts of Alaska 

Notes to Financial Statements, continued 
Years Ended September 30, 2015 and 2014 

NOTE 13 - CONCENTRATIONS 

The Organization incurred expenses representing approximately 14 % and 15% of total 
expenses for the years ending September 30, 2015 and 2014, respectively for purchases of 
cookies from Kellogg's. No amounts were included in accounts payable at September 30, 2015 
and 2014. 

NOTE 14 - PENSION PLAN 

The Organization participates in the National Girl Scout Council Retirement Plan (NGSCRP), a 
noncontributory defined benefit pension plan sponsored by Girl Scouts of the USA The National 
Board of Girls Scouts of the USA voted to freeze the Plan to new entrants and to freeze future 
benefit accruals for all current participants under the Plan effective July 31, 2010. The. Plan 
covers substantially all of the employees of various Girl Scout councils who were eligible to 
participate in the Plan prior to the Plan freeze. Accrued and vested benefits prior to July 31, 
2010 are based on years of service and salary levels. 

Although net Plan assets grew during the year, net Plan assets available for Plan benefits 
continue to be less than the actuarial present value of accumulated Plan benefits as of 
January 1, 2015. Based on the April 18, 2014 conditional approval by the Internal Revenue 
Service (IRS), all existing amortization bases in the Plan's funding standard account as of 
January 1, 2013 were combined into one base and the resulting amortization period for that 
single base was extended to 10 years. Approval applies as long as at a minimum, beginning 
with the January 1, 2013 calendar year, $30,000,000 is remitted. The $30,000,000 calendar 
year minimum applies for each succeeding calendar year until the Plan is fully funded based 
upon the requirements of the Pension Protection Act of 2006 (PPA). In addition, on April 8, 
2014, President Obama signed H.R. 4275 into law, a relief package unanimously passed by 
Congress that gives NGSCRP the flexibility to adopt the Pension Protection Act (PPA) funding 
requirements immediately or not at all. NGSCRP has elected to adopt this relief and not be 
subject to PP A. 

Contributions made by the Organization in fiscal year 2015 and 2014 were $60,803 and 
$71,605, respectively. There were no amounts included in accounts payable at September 30, 
2015 and 2014. 

NOTE 15- RISKS AND UNCERTAINTIES 

The Organization invests in various investment securities (see Note 6). Investment securities 
are exposed to various risks such as interest rate, market and credit risks. Due to the level of 
risk associated with certain investment securities, it is at least reasonably possible that changes 
in the values of investment securities will occur in the near term and those changes could 
materially affect the amounts reported in the financial statements. 
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Independent Auditor's Report 

To the Board of Directors 
Girl Scouts of Alaska 
Anchorage, AK 

We have audited the accompanying financial statements of Girl Scouts of Alaska (a nonprofit 
organization), which comprise the statement of financial position as of September 30, 2015, and 
the related statements of activities, functional expenses and cash flows for the year then ended, 
and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the Auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. · 
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Independent Auditor's Report 
Page 2 of 2 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Girl Scouts of Alaska as of September 30, 2015, and the changes in its 
net assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Other Matter 

The financial statements of Girl Scouts of Alaska for the year ended September 30, 2014, were 
audited by another auditor who expressed an unmodified opinion on those statements on 
February 3, 2015. 

·'f~, ~~1-~~c 
January 26, 2016 
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\<£t)lA\< \~LAND FOODPANk 

March 11, 2016 

Members, 

t 
KAY 2016 .. , 

-------AReceived •; 
, .,ewtive OepartFF;,i'. . 1 

,:( cl K!:·i', 11 I 

1944 EAST REZANOF DRIVE 
KODIAK, ALASKA 996Ei 

(907) 486-4126 FAX 486-5567 

When you hear the words "food insecurity" the first thing that comes to mind is 
maybe a third world nation or some scene from a movie set in the Middle! Ages.. 
The reality is that to see hungry people you will neither have to travel far or back 
in time at all. 

Research by Feeding America shows a food shortage of 407 .~398 pounds on 
the island of Kodiak alone. Using national clata of a meal weighing 1.2 pounds, 
a shortage of 339,498 meals can be calculated which may be a. more relatable 
statistic. 

It's often imagined that a food bank SE!rves those who are incapable of holding 
down a job, but that is just not the case in Kodiak. Many of our clients hold 
jobs in seasonal industries or have sporadic hours. We are indeed 
providing a safety net for these members of our community who are often 
trying to fill a gap between paychecks. 

These food insecurities plague the neediest families in our community, 
especially young familes with children. No child should be hunf~r)/. 

Kodiak Island Food Bank provided 211,014 pounds of food to our clients in 
2015. This figure equates to being a little over fifty percent of the current 
need being met. Each year we find the challenge to finance the food bank 
becoming more difficult. As our economy slows so do donations of not only money, 
but food from various vendors. This makes it much more difficult to acquire 
the volume of food needed. 

The Kodiak Island Food Bank is criticial to our community. Operating a food bank 
is expensive and requires many resources coming together to be successful. None 
of us can do this alone. We are proud to be helping with something that is so 
important to our community. Together we can defeat hunger on Kodiak Island. 

Sincerely, ~·u~ 
~hnn~alker 
ecutive Director 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANZATIONAL OVERVIEW 

Organization Name: Kodiak Island Food Bank/Kodiak Baptist Mission 

Mailing Address: 1944 East Rezanof Dr. Kodiak, AK 99616 

Telephone No. (907) 486-4127 

Email: execdir@kodiakbaptistmission.org 

Federal Employer Tax ID Number: 92-0071967 

Contact Person Johnny Walker, Executive Director 

List of Board 

Fax: (907) 486-5567 

Date 

Kim Davidson, President 

Dan Davis 

Martin Belarde, Peter Sprague 

John Reft 

Mark Nymeyer, Vice President 

Shelly Paulson, Secretary 

Ann Cusick 

Alon' Patterson 

Does agency have 501©3 Status form the IRS Yes V No 

If yes, please include a letter from IRS Signifying agency's official non-profit tax exemption status. 

Ifno, has your agency applied for 501©3 status? 

SERVICES: 

Yes 

Provide a brief description of organization service(s) in order priority: 

No 

Our highest priority is to provide direct food assistance to families struggling with food insecurity. Following 
direct service to families in need, our priority is to share food resources with other organizations supporting 
Kodiak's poor such as Brother Francis Shelter and the KWRC. The KIFB is Kodiak's agent for Federal Food 
Commodities (TEFAP) as well as the Commodity Supplemental Food Program (CSFP) providing an additional 
source of USDA food for pregnant and breastfeeding women, infants, children and the elderly. 

The CitY. 4Kodiak Does not fund religious programs. Are Agency's Services faith-based? 
Yes_V_~ N:o __ 
If yes, how does your agency plan to use city finding? 
The Kodiak Baptist Mission is a faith based organization. The Kodiak Island Food Bank is not a religious 
program; funds received from The City of Kodiak are used for the express purpose of distributing food to 
people in need. 
How many City residents will be served by this grant? In the previous fiscal year the Food Bank 

Served 9830 people; we estimate that over 90% are City residents. 

Please attach a copy of the Organizations mission Statement 

City of Kodiak Nonprofit Grant Application/Report 

FY2017 

Page I of4 
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How does the agency collaborate with other local nonprofit organizations? 

We collaborate with other organizations through partnerships to distribute food and also by providing 
food for other agencies to give to their clientele. The Brother Francis Shelter and KWRC would be good 
examples of this. We also value active participation in Kodiak's Nonprofit Network and the Human 
Service Coalition. 

FINACIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum identified funding amount per organization, per program type: 

• Youth Recreation Programs 
• Adult Recreation Programs 
• Public Safety Support Programs (Shelter/Food) 
• Emergency Response Support Programs 

$ 2,500 
$ 5,000 
$10,000 
$10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application)if 
approved by the council. 

List category(s) of funding requested from the above list and explain how your organization's program 

fall within the powers of the City of Kodiak for each category of funding requested: 

Category Public Safety Support Programs (Shelter/Food) Amount $4,709 

Explanation: This past year the Kodiak Island Food Bank distributed 211014 pounds of food to 9830 

people. Figures provided by the USDA value KIFB' s food assistance at $559,911.00 dollars and the 

equivalent of 175,520 meals. We are pleased with this return on investment and see it as a powerfully 

effective use of effort. The KIFB is one of the few means tested food banks in the State. By continuing to 

verifying recipients' qualifications for assistance we demonstrate that this need is real and assure that this 

effort is making a difference by only supporting those who are truly needing a hand up; we appreciates the 

City's backing as we undergird so many Kodiak families living on the financial edge. 

City of Kodiak Nonprofit Grant Application/Report 

FY2017 

Page 2 of 4 
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Total funding request to the City of Kodiak? $4,709 

What percentage of funds will be used for Administrative Cost? KBM's overall admin costs are 12.56%. 

What percentage of funds will be used for Direct Services? KBM's non-admin expenses fall at 87.44%. 

How will these funds be used? All funding will be used exclusively to provide the services of the Kodiak 
Island Food Bank and help pay for staffing, utilities, food pick-ups, maintenance and equipment. 

Is your agency audited? Yes __ No ./ E\Jt:R'-( 3e.c ~R ~uoct'EO 

If yes, please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project, please describe 
the project the need for it, what the project will accomplish, specific outcomes expected, describe who 
will benefit, and provide a timeline and target dates, including the expected date of completion. Please 
provide a thorough description of the project and adequate information as requested to be considered for 
funding. Use another sheet if necessary and clearly mark it as and addendum to the application to the 
application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 

FY2017 

Page 3 of 4 
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OTHER FUNDING SOURCES 

List the amount of funds your agency received from other sources for this past fiscal year:End 6/30/15/ 

Federal $0 

City of Kodiak $5947 

Parent Organization $50,525(KBM) 

Foundations $0 

Donations $4660 

Interest $0.00 

State $1,890 

Kodiak Island Borough $45,120 

Corporate grants $12,048 

Client fees $0.00 

Memberships $0.00 

Gaming Permit activities 
(pull tabs, raffles etc.) $0.00 

If you receive state of federal grants, what is the percentage and amount of local match that is required for 
each grant your agency receives? NIA 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? Services will be continued to the best of KB M's ability although the scope and ability to offer 
these services would definitely diminish. Time will prove, but we are especially concerned in the coming 
year for those on the bottom rung of Kodiak's economic ladder. A housing market in which people were 
already slipping over the tipping point that will now have to absorb the loss of a very large segment of 
Kodiak's entry level housing is a problem for the poor that we expect to see reflected at the Food Bank's 
door. Diminished funding on top of increased community need would definitely be a blow to the base of 
Kodiak's work force and our poorest families. 

Did your organization rec~e funding from the City Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016)? Yes_V_ No __ 
All applicants please complete the OTHERFUNDING SOURCES (top of page 4) and attach FY15 
finacial reports or latest audit with this application. 

Scoring Criteria 

Services meet City nonprofit funding criteria (adult and youth recreation programs, public safety 
services, and emergency response support programs 25 points 
Grant reports submitted to the City as required 25 points 

Number of City Residents Served 

Other sources of Applicant Funding Identified 

City of Kodiak Nonprofit Grant Application/Report 

FY2017 

Page 4 of 4 

25 points 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: 
Program: 
2015-2016 Grant Amount: 
Amount Expended Year-to-Date: 

Balance: 

Describe accomplishments with g_rant funds. 0\ ~1"R\~IJ't6) 2 I [ 0 l 4 f 05 
0~ FooD -io \,48 ·30 ~oPL{:. \JSt::)A 1 ~E:.(::;D\,tJC:. 
A\Jl~C2.\C:A V P....LUE. ~~ \ ~ bI ';:, ~C\ ' °\ \ \ ,,. 0 CO ~t.. ~~ 

OR.. \1~ S2.Q AC'Tub.L !:'\:e:.AL~ 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 5 of5 
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· · mterna1 r<evenue .:>erv1'-e 
District Director 

Date: 0 2 NOV f89f' 

~ Kcx:liak Baptist Mission, Inc. 
Mission !bad P.O. Box 785 
Kcx:liak, AK 99615 

Dear 1!;>plicant: 

ut.·. 1n1111;;11t u1 u1e I n:c::1~ury 

Our Letter Dated: 
February 28, 1980 

Person to Contact: 

John Sutton 
Contact Telephone Number: 

(206) 442-5106 

This modifies our letter of the above date in which we stated that 
you would be treated as an organization which is not a private foundation 
until the expiration of your advance ruling period. 

Based on the information you submitted, we have determined that you 
are not a private foundation within the meaning of section 509(a) of the 
Internal Revenue Code, because you are an organization of the type described 
in section *See below . Your exempt status under section 50l(c)(3) of the 
code is still in effect. 

Granters and contributors may rely on this determination until the 
Internal Revenue Service pubiishes notice to the contrary. However, a 
granter or a contributor may not rely on this determination if he or she was 
in part responsible for, or was aware of, the act or failure to act that 
resulted in your loss of section 509(a)(l) status, or acquired 
knowledge that the Internal Revenue Service had given notice that you would 
be removed from classification as a section 509(a)(J) organization. 

Because this letter could help resolve any questions about your private 
foundation status, please keep it in your permanent records. 

If you have any questions, please contact the person whose name and 
telephone number are shown above. 

Sincerely yours, 

District Director 

*509(a) (1) and 170(b) (1.) (A) (vi) . 

915 Second Avenue, Seattle, Wash. 98174 Letter 1050 (DO) (7-77} 
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ASSETS 

Current Assets 

Cash - unrestricted 

- temporarily restricted 

Accounts Receivable 

Prepaid Expenses 

Investment funds - unrestricted 

Total Current Assets 

Property, Plant & Equipment, net 

Other Assets 

Total Assets 

LIABILITIES 
Accounts Payable 

Accrued Liabilities 

Deferred Income 

Total Liabilities 

NET ASSETS 

Unrestricted 

Restricted (Retained Earnings) 

Total Net Assets 

Total Liabilities & Net Assets 

Kodiak Baptist Mission 
Balance Sheet 

June 30, 2015 and 2014 

2014 

183,095 

0 

36,443 

16,368 

13,504 

212,584 

205,001 

22,948 

149,698 

839,641 

1,114,831 

443,055 

2,397,527 

51,817 

32,916 

0 

84,733 

1,043,330 

1,269,465 

2,312,795 

2,397,528 

1 

2015 

210,906 "Ii 
' 0 

42,750 

12,101 

13,504 

218,318 

150,901 

23,567 

153,736 

825,783 

1,077,938 

443,055 

2,346,776 

26,112 

10,996 

12,152 

49,260 

990,665 

1,306,851 

2,297,516 

2,346,776 
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Kodiak Baptist Mission 

Statement of Activities 

Years ended June 30, 2015 and 2014 

CHANGES IN UNRESTRICTED NET ASSETS 2014 
From Operating Activities 

Support 

Individuals 74,141 

Corporations 27,444 

Government 68,074 

Churches 130,812 

Subtotal - Support 300,471 

Revenue 

Fees & Services 449,667 

Other Income 61,976 

Interest on Investments 24,693 

Subtotal - Revenue 536,336 

TOTAL SUPPORT AND REVENUE 836,807 

Expenses 

Personnel 477,634 

Program Support 115,940 

Advertising 684 

Administration 24,142 

Occupancy 207,846 

Depreciation 46,558 

TOTAL EXPENSE 872,804 

Change in Net Assets from Operating Activities -35,997 

2 

2015 

123,001 'It ', 
15,112 

76,315 

98,724 

313,152 

500,589 

68,172 

35,618 

604,379 

917,531 

506,753 

136,743 

2,208 

19,508 

222,941 

47,472 

935,625 

-18,094 
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Kodiak Baptist Mission 

Statement of Activities - Page 2 

Year Ended June 30, 2015 and 2014 

2014 

CHANGES IN UNRESTRICTED ASSETS 

From Non-Operating Activities 

Investment Gains (Losses) 69,876 

Grants Released for Capital Projects 0 

Gain (Loss) on Disposal of Assets 0 

Donated Equipment added to Assets 3,500 

Prior Year Adjustment of Accrued Expenses 0 

Change in Net Assets from Non-Operating Activities 73,376 

increase in Unrestricted Activities 37,379 

CHANGES IN TEMPORARILY RESTRICTED NET ASSETS 0 

CHANGE IN PERMENANTLY RESTRICTED NET ASSETS 0 

INCREASE (DECREASE) IN NET ASSETS 37,379 

NET ASSETS - Beginning of Year 2,275,416 

NET ASSETS - End of Vear 2,312,795 

37,379 

3 

2015 

-18,828 

0 

0 

0 

21,643 

2,815 

-15,279 

0 

0 

15,279 

2,312,795 

2,297,516 

-15,279 

~ 

' 
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Kodiak Island Food Bank Business Plan 

1111..••t, 
~@~ 

JIAKISIANDF~ 
• OD 486-412~0~ 

Goal 

"That all would be fed ... that none would go hungry." 
Our purpose is to develop the food and financial resources to 
make this statement true across the Kodiak Archipelago . 

Research by Feeding America indicates that we would need to develop and distribute 407,398 
pounds of food to address the food insecurity needs of the Kodiak Island Borough. Presently the 
Kodiak Island Food Bank cannot meet the entire need that exists in Kodiak. That said, we have 
established an ambitious goal to develop and distribute 290,000 pounds of food to people 
experiencing food insecurity across the Kodiak archipelago. This assistance will be distributed 
in several ways. First and primary, we intend to provide approximately 10,000 units of direct 
service to families and individuals. Second, we will make distributions of food to other 
organizations directly supporting people in need. These food resources can be utilized in 
execution of agency programs or be redistributed to people participating in their services. 

Food Development 

Federal Commodities - While this resource has been greatly diminished over the years, it is still 
a very important component to any community's plan to address food insecurity. The Food Bank 
will continue its role as Kodiak's agent for Federal Commodities. This includes TEF AP and 
CSFP commodities. Between these two programs we presently anticipate being able to bring 
approximately 90,000 pounds of food to Kodiak by acting in this capacity. 

Challenge - Significant Administrative Involvement - These programs do come with a 
weight of administrative responsibility to the USDA Each household needs to be qualified 
annually and reports submitted. 

Strategic Response The Food Bank Director will file monthly and annual reports to the 
USDA Volunteers will be utilized to annually qualify food bank participants and also cover 
monthly sign-ins and distribution recording. 

Challenge - Handling and Storage These shipments come as large infrequent bulk 
shipments and require rigorous storage protocols. 

Strategic Response - The Food Bank will maintain adequate warehouse and freezer space 
within the Food Bank. To the degree possible, receipt of these commodities will be scheduled at 
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times of volunteer availability. The Food Bank Director will oversee the off loading, 
inventorying and spotting of these products in the facility. The Food Bank will also maintain a 
walk-in freezer qualifying us for TEFAP frozen goods. 

Salvage Food - To Federal Commodities we plan to add approximately 200,000 pounds of 
additional food through salvage, food drives and donations; a preponderance of this will come 
from food salvage. 

Challenge - Highly Labor and Vehicle Intensive - Food salvage requires considerable 
time on the road collecting food and then again at the sorting table. 85% of the food collected is 
distributable but requires significant inputs. 

Strategic Response To accomplish this, the Food Bank Director and Assistant will 
continue to maintain the daily food pick-up route comprised of stops at Cost Savers and 
Safeway. Additionally they will response to on-call pick-ups at Walmart and the Coast Guard 
Commissary. To the degree possible volunteers will be coordinated by the Food Bank Director to 
participate in inspection, sorting and washing of salvaged food. To help contain vehicle cost the 
Food Bank box truck will be maintained by the Kodiak Baptist Mission maintenance staff and 
shop. 

Food Drives The Public Education Director of the Kodiak Baptist Mission, with the help 
of the Food Bank Director, will give presentations to Kodiak's service groups, clubs, churches, 
school groups and other organizations that are or could potentially be interested in participating 
in food drives. The KBM Public Education Director will also maintain a Face Book page and a 
website and work with local broadcasters and the news paper to share information about the 
Food Banks needs and accomplishments. 

Distribution 

To reach our target group we will maintain two distributions days per week out of our facility 
located on the Baptist Mission campus. We will also maintain a monthly distribution out of the 
Kodiak senior center to best meet the needs of Kodiak's seniors. For this population we will also 
continue to oversee the CSFP program which is an important Federal commodities program 
offered to seniors along with pregnant and nursing mothers. The Food Bank will continue its 
goal of making monthly distributions in our village communities. The Food Bank will also 
continue to work with other agencies in Kodiak to help them meet their food needs for the 
services they offer. 

Funding 

Current budget projections anticipate serious financial challenges for the Food bank. In our last 
fiscal year Food Bank income ran around $40K short of expenses. In response we have stepped 
up our public education efforts significantly and are seeing good results but are still projecting a 
significant shortfall. We look forward to the opportunity to participate in the Pick Click Give 
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Campaign for the first time now that legislative changes allow the Food Bank to participate. 

Strategic Response Funding efforts will continue to focus on grants and funding requests. 
Funding support from the Borough, augmented by the City, has been a pillar for the operation of 
the Food Bank. To that we add continued success with the Rasmussen Safety Net Grant, the 
Alaska Food Coalition and similar funding sources that offer finances to purchase food (but offer 
no overhead or administrative support). In the past few years the Food Bank has seen a 
broadening base of community support among service organizations and business. Continued 
effort will be directed at developing these sources through KBM' s Public Education office to 
keep pace with the growing cost associated with the loss of Commodities. 

Long Range Plan 

Presently Food Bank facilities are inadequate to handle the volume of food being distributed. 
We are in danger of work place injury due to the high level of manual handling of goods where 
forklifts and other mechanized equipment should but cannot be utilized due to space constraints. 

Strategic Response The Kodiak Baptist Mission has offered space to the Food Bank in its 
Volker shop building. This space was formally the KBM gym but was replaced by the Heritage 
Center recently built on Mission Road. This space is on grade with the ground, has bay doors 
and is big enough to accommodate forklifts and trucks. That said, a fair bit of modification to 
the building would need to be made in as well as procurement of addition equipment such as 
racking, lighting, refrigeration and a walk in freezer. This project will be on the scale of a 
Rasmusen type of capital funder. This possibility will be explored in next few years. 
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White Paper: Food Insecurity in Kodiak Alaska 

What's Needed 

Research by Feeding America indicates that we would need to develop and distribute 407,398 pounds of 

food to address the food insecurity needs of the Kodiak Island Borough. At the updating of this paper 

the Kodiak Island Food Bank had an annual distribution of 211014 pounds of food (2015). This level of 

service places the Food Bank over half 

of the way to fully addressing food insecurity for Kodiak Island. 

This is of course a very simplified analysis of an incredibly complicated issue and to assume that just 

churning out pounds will precipitate a solution would be naive. That said, the fact that this issue is being 

addressed to this level does offer us a significant and positive macro indicator that while these needs are 

significant, food insecurity around the Kodiak archipelago is a surprisingly addressable issue. This fact is 

even further encouraged by the consideration that the total food resource needed to meet this goal 

fully exists and actually far exceeds the needs of the island; it simply needs to be diverted out of the 

waste stream and away from our land fill and to food banking. Research of landfill composition finds 

that 19% of municipal waste is made up of food. The University of Arizona's extensive work on this topic 

finds that 14-15% of this food is not only edible but that it is untouched and unopened at the time of 

disposal. If we apply these figures to our own Kodiak Land fill we can expect to find 551,000 pounds of 

unopened untouched food there. Considering this, we are at present only salvaging approximately 25% 

of our usable discards. 

Presently wasted food resources are only being tapped minutely in Kodiak. With the exception of Cost 

Savers which is diverting 100% of its usable discards, the remainder of our grocers divert only a fraction 

of what is being thrown away to the food banking stream. After having a community food bank, the 

next most important step in the strategy to address food insecurity is to develop this nearly untapped 

resource. To do this we have to understand the bias for disposal and barriers to donating. 

Barriers to Donation 

It is easier to just throw it away! 

It just is! As stores deal with sorting out products that they can no longer sell, it is more efficient to just 

throw that product away than to set it aside, work around it and keep track of it until it passes from the 

store's custody to the Food Bank's. 

Response: Food banking has to make it as convenient and advantageous as possible to donate. 

Pickups need to be frequent and timely so grocers aren't tripping over donated products or left 

wondering if anyone will show or not. 

Competing with Yourself 
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If you give it away people won't buy it. It seems very simple if you're giving people food out of the back 

of your store, then it's that much less business you're going to have through the front of your store. 

Response: While logical, it just isn't that simple when dealing with food insecurity, especially in 

Kodiak. A vast majority of people accessing the food bank are employed but experience under­

employment. They all still shop right along with everyone else but what they buy is often very 

different and highly driven by available funds. Interestingly the cheapest foods in our stores are 

also the most calorically compact and least nutritious. With a buying strategy that focuses on 

these foods you can quickly meet (exceed actually} your caloric needs but still be far short of 

your nutrient requirements. We don't hear it much anymore but our Grandmothers used to talk 

about empty calories, those foods that are full of calories but no nutrients. She usually meant 

candy but that describes a lot of our foods today. Empty calories really do make us fat while at 

the same time leave us short of the nutrients that make us healthy. Conversely, you will have a 

hard time meeting your caloric needs by eating leafy greens and vegetables but by the time you 

do, you will be highly saturated with a diverse abundance of the nutrients key to your good 

health but God help you at the register! Receiving support from the food bank allows people to 

shift the purchasing power they do have away from maximizing calories to expanding options to 

include more healthy choices for their families. 

The Liability is just too great 

This statement has become the trump card in conversations about donating food and ends many 

attempts to do so. There is usually one of two situations at work when liability is being cited as a reason 

for discarding instead of donating products. One, it may be just that, the vendor is concerned about 

what could happen once that product leaves their hands. Or, possibly more often, it sounds a lot better 

to be able to say "it's out of my hands, can't do it for legal reasons" when the barrier is another issue 

that, if voiced, might put the vendor in a less favorable light. 

Response: In situations where vendors are truly concerned that they are jeopardized by 

donating food, food banks have two important roles to play. One, demonstrate excellent food 

handling practices and policies to build the confidence that the food bank is just as concerned as 

the donor. And two, educate the vendor about laws that protect them from liability. 

Specifically the 1996 Federal Good Samaritan Food Donation Act . 

. This law: 

* Protects you from liability when you donate to a non-profit organization; 

* Protects you from civil and criminal liability should the product donated in good faith later cause harm to 
the recipient; 

* Standardizes donor liability exposure. You or your legal counsel do not need to investigate liability laws in 
50 states; and 

* Sets a floor of "gross negligence" or intentional misconduct for persons who donate grocery products. According to 
the new law, gross negligence is defined as "voluntary and conscious conduct by a person with knowledge (at the 
time of conduct) that the conduct is likely to be harmful to the health or well-being of another person." 
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In most cases donors do not change their disposal practices after being informed of their legal 

protections. This is an indicator that liability is not really at the heart of the reluctance to donate. In 

these situations the community and food bank need to focus on the real underlying issues and not 

dissipate itself on an educational campaign regarding liability protection. 

Significant External Forces Affecting Food Banking: 

In 2000 when the Kodiak Island Food Bank started, the food banking landscape was very different. The 

heart of the program was The Emergency Food Assistance Program (TEFAP). This program utilizes food 

produced through Federal subsidies to farmers and distributes it to food banks. With the increased 

profitability of farming in the US, subsidies have nearly ended, diminishing this food supply. If food 

banking were the proverbial three legged stool then TEFAP made up two of the legs with salvaged food 

acting as the third. Today TEFAP still plays an important role in a community's food banking plan but a 

much diminished one. Now salvaged food is the predominant resource with TEFAP playing a supporting 

role. 

The pressure to maintain food resources while traditional sources of food have dropped off has been 

intense. With the drop off of commodities (TEFAP), food banks have had to focus on food salvage to 

keep pace with needs. This brings significant challenges to food bank operations as food salvage is 

labor intensive and the captured resource is highly perishable. Compared to handling TEFAP products 

in neat consistent and uniform boxes of shelf stable food, salvage is tremendously challenging. 

Happily the Kodiak Island Food Bank has maintained a consistent food supply throughout this change 

but it has not been without impact to operational expenditures. To keep pace with this level of service 

it has require moving from three day a week pickup schedule to doing pickups every day. It has also 

required a lot of extra time be devoted inspecting, sorting and cleaning items along with necessitating a 

significant increase in refrigeration space to support distributions based on salvaged perishables. In 

accomplishing this, our staff and food bank truck are spending a lot more time on the road and we 

finally had to add an additional part time staff to spread the load. In fourteen years the Food Bank has 

met budget only one time so even a moderate increase to costs is alarming. In addition to working 

harder to salvage available food, the Food Bank has to rise to the challenge of developing funding 

resources so that it can adequately meet the food insecurity needs impacting our community. Toward 

this end we continue to implement new projects such as our empty bowl campaign run during the 

bazaar season along with other fund raising efforts. This coming year with he now enacted legislative 

changes the Food Bank will be able to participate in Pick, Click, Give for the first time. 
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June 15, 2016 

Aimee Kniaziowski, City Manager 
City of Kodiak 
710 Mill Bay road 
Kodiak, AK 99615 

Dear Ms. Kniaziowski, 

Kodiak Kid Wrestling is very appreciative of the help the City of Kodiak has given us for the past many 
years. It has often been our only money to start our season until registrations are paid by families. The 
support from the City of Kodiak has been key to our being to help kids in our community for thirty-six 
years now. 

Currently, we feel it would be wrong for us to reapply for the non-profit grant from the City. We have 
some very generous donors who have helped us financially a great deal these past wo years, to the 
point where we have carryover funds that will ensure our ability to continue this next year without any 
help from the City. Knowing how many other organizations there are who can better use the funds, we 
will not be applying this year. 

Our current situation is definitely not permanent, and we would very much like to be able to apply next 
year and in the future. We do not want the people who will manage KKW in the future to be without 
help from the City, knowing how much it has meant to us in the past. 

Sorry for the rather lengthy letter, but we wanted to express our gratitude and explain our reason for 
not applying this year. Thank you from the many community members who have been part of KKW, 
now and in the past. 

Sincerely, 
ident 
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CITY OF KODIAK ,/::: -· > ,""'- ,,.. -. /;-:,·,:,. . ,·., ... -· 
FY17 NONPROFIT FUNDING APPLICATION /. 

Return to City Manager's Office by June 17, 2016. / ~ 
JUN 2016 

ORGANIZATIONAL OVERVIEW Received 
I { c,· I ~.:ecutive Oepar[,rP, :' 

Organization Name --~~:::._l~•J_<~-~1\v_J __ .)_.....,_._ ....... __ v_~ ______ --=,....,i-,1 =it.:~··:=··'·--

Mailing Address (} 0 ft ~~ ll 
Telephone No. 94-J. -oC.,,s·, Fax No. ----------
Email !o'::( . C\ \"- s l< c, @ ~ N'C'\d .. 0:,r'Y\ 

Federal Employer Tax ID Number __ ~"ri:~O--~"~i_l_S'_3~3_7 ____________ _ 
Contact Person ~ ~-, h 'f P ~J l J~t 

Printed Name Title 

Contact Person ---~~-~-~-·-n_~ __ - _______ b~/J_,_/1_~------
Signatu~ Date 

List of Board Members and Officers: 

12~61 

Does agency have 501(c)3 status from the IRS? ,< Yes No 

If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied fcir 501 (c)3 status? Yes __ No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

x'ruv\d~ rec~-.:h~4(,h~-fk,hk, sw1~ ~r:·'W.' t:J:., sh..:k,,,t-'5 r--/~ ye 
.New ; rovl J"' k_.,. O/i,r /\() .~ -~ e ,,t' Co f1v.tt + (.. ,-10 ·"""' 

?__~.P/":>·~t Co&t,.-i"'"'l'l~ fn"' w;1\ p~cAk ~J: .~ 

The City of Kodiak does not fund religious programs. Are your agency's services faith-based? 
Yes ~No 

If yes, how do you plan to use the City's funding?_-=·::t;:E:;i~~C~, ;l[!=:__,,~L~2ftl1!t~ &~.,.,---------

How many City residents will be served by this grant? 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
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How does your agency collaborate with other local nonprofit organizations? 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Ve. Jb fJ...~, ~ "°'jM¥":3 Amount ft Q.., f'OO 

Explanation: KKf \ J: 9 yov-f..... (,li,s.j kJ:v,,, ~ .fl-,.1<~ t·/\>J.~· ~ &tJJl\·l,,., 
..;l)1t · ur - ... ,.J Sw JA<i·• fuJJc, ... .f lU ,1.Jf\.... 

Category _______________ _ Amount ----------
Explanation: --------------------------------

Category _______________ _ Amount _________ _ 

Explanation: _______________________________ _ 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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Total funding request to the City of Kodiak ____ $_' _2_,,c...;:~'---c().-{; __________ _ 

lfo What percentage of funds will be used for administrative costs? --------------
What percentage of funds will be used for direct services? , · J Job. -~"-+--~------;;~----:-----

How will the funds be used? ,. ) .! w 1q k \) ~ 
~\N•""'- ~ .+ . ~j . /· ~J 

Is your agency audited? Yes L_No 
If yes, please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY20I7 
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OTHERFUNrnNGSOURCES 

List the amount of funding your agency received from other sources duri~ the past fiscal year: 

Federal O State ,[ C:, . 

City of Kodiak .:f 7-,) )c.""'t Kodiak Is. Borough /t. 0 
Parent Organization JI O Corporate Grants j 0 

Foundations f O Client Fees 1 0 
Donations _s· (6 17 b I Memberships " ::r3 ) bO ~ 
lnterest_-----'j'-·-'o_·"'----- Gaming Permit Activitief 

(pull tabs, raffles etc.) · 0 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives? _ _.A.1=-=-"--A_.__ ___________________ _ 

What effects will there be and what alternative plans does your agency have if City funding is not 

received? &,1 C.<>l t- "':::Pt ce.c,.,I~~ -tli...-c-...1 ( fu.. J..,.o.•i :7 ~ :II hcreq.)lt-

d ~j {"+.....,_ :rk /':'"••U-'""' k,...('~lf · 

Did your organization receive funding from the City of Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016). Yes V No __ 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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' I ;. 

CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: 
Program: 
2015-2016 Grant Amount: 
Amount Expended Year-to-Date: 

Balance: 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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SERVICE 

SWIM CLUB INC 

Dear Applicant: 

......... ~ ....... -~.. . .. . . ' 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
20-4875337 

DLN: 
17053046034007 

Contac.t Person: 
JOAN C KISER 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending: 
pecember 31 

Public Charity Status: 
509 (a) (1) 

Form 990 Required: 
Yes 

Effective Date of Ex~ption: 
October 19, 200s 

Contribution Deductibility: 
Yes 

ID# 31217 

we are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section SOl{c} (3) of the Int~rnal Revenue Code. Contributions to.you ~re 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, devises, transfers or gifts under section 2055, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 

Orga...iizations exempt under section SOl(c) (3) of the Code are further classified 
as either public charities or private foundations. we determined that you are 
a public charity u..~der the Code section(s) listed in the heading of this 
letter. 

Please see enclosed Informaticr. for Exempt Org~nizations Under Section 
501 (c) (3) for scr::e helpful informa:ion about. your responsibilities as a:i exempt 
orgaz1ization. 

Letter 947 (DO/CG) 
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KODIAK KINGFISHERS SWIM CLUB 

MISSION STATEMENT 

To inspire and enable our swimmers to achieve excellence 

in the sport of swimming and in life. 

TEAM GOALS 

1. For the Swimmers: To support swimmers as they strive to reach their potential; to 

set and reach realistic goals; and to help them further develop their self-esteem 

and positive feelings about the sport of swimming and competition. 

2. For the Team: To promote good sportsmanship, team camaraderie, self-discipline, 

and physical fitness among the swimmers; promote competitive swimming as a 

major sport in Kodiak; and to place well in competition as a team. 

3. For the Families: To provide a family-oriented club experience where the parents can 

play an active role in their swimmer's and the team's activities and 

development. 

4. For the Community: To provide positive direction and a supervised recreational 

opportunity for Kodiak's youth. 

Kodiak Kingfishers Swim Club (KKF) exists, first and foremost, to provide a positive 

environment for our children's growth in the sport of swimming. Competition plays an 

important part in that growth. Our goal is to develop our children's abilities and self­

confidence as swimmers and as team members. We want them to learn to enjoy and 

appreciate the sport of swimming and develop strong friendships. 

KKF is a member of USA Swimming, Inc. (www.usaswimming.org) and Alaska Swimming 

(www.akswimming.org). These organizations are the governing bodies for senior and age 

group swimming across the state and nation. They provide for fair, uniform competition for 

our swimmers. KKF is open to young people ages five to 18 who are interested in competitive 

swimming. 
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Kodiak Kingfishers 2015-2016 Financial Overview 
May 1, 2016 

Financial Report 
September 1, 2015- April 30, 2016; with estimates from May 1, 2016 -August 31, 2016. 

INCOME 
Dues 
Fund raising 
KKF Registration 
Swim Store 
Late Dues 
Travel-Fundraising credit 

EXPENSES 
Payroll (coaches and coach assistants) 
Travel 
Fund raising 
Accounting 
Swim Store 
Insurance 
Business Expenses 
Meet fees/Travel Expenses 

$33,608 
$16,761 
$2,600 
$2,749 
$1,810 
-$2,868 

$34,044 
$5,580 
$351 
$585 
$5,862 
$2,091 
$5,874 
$5,580 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 

Organization Name Kodiak Maritime Museum 

Mailing Address PO Box 1876, Kodiak, AK 99615 

Telephone No. _9_07_-4_96_-_03_84 __________ _ 

Email toby@kodiakmaritlmemuseum.org 
Fax No·-~--==----

Federal Employer Tax ID Number _9_2_-0_1_6_54_3_0 _________________ _ 

Contact Person Toby Sullivan, Executive Director 

P,rin~d ~me, 

Contact Person .---r;zz -~-.. 
~ Signature 

List of Board Members and Officers: 

Wallace Fields, Board President 

Marty Owen, Vice President 

Mamie Leist, Treasurer 

Trent Dodson, Secretary 

Does agency have 501(c)3 status from the IRS? 

Title 

~/ 17 /Qotl. 
I Date 

Heather Abena, Rob Hoedel, Eva Holm, 

Deb Nielsen, Dick Ross, Lon White 

_0_ves ilNo 
If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501(c)3 status? _Q Yes D No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

Kodiak Maritime Museum seeks to recognize, preserve, and interpret the maritime history of Kodiak Island. We 
are currently advancing this mission with four major programs, including the Thelma C Project, a Kodiak Harbor 
Walking Tour, the Harbor Lights Festival, and an ongoing oral history program. 

Tpe.fity of Kodiak does..o.oVund religious programs. Are your agency·s services faith-based? 

_LJ_ Yes lJ1_ No 
If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? _10_._oo_o ______________ _ 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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How does your agency collaborate with other local nonprofit organizations? 

KMM partnered with the Baranov Museum in 2010 to exhibit KMM's oral history photo portrait project, "When 
Crab Was King." KMM also partnered with Kodiak College to rebuild the Thelma C in 2012. and with the kodiak 
arts Council in 2014 to produce "Fishermen Out Loud." 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Adult Recreation Programs 

Explanation: 

Amount $5,ooo ------ ----
KMM is applying for regular non-profit funding of $5,000 for Adult Recreation Programs, which include museum 
interpretive efforts such as our harbor tour and the Harbor Lights Festival. 

Category Adult Recreation Programs 

Explanation: 

Amount $1 o,ooo - ---------
KMM is also requesting a special one-time funding of $10,000 in order to finish the Thelma C Project. Details of 
the the project are described on page 3, and in an addendum at the end of this application. 

Category ________________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 2 of5 
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Total funding request to the City of Kodiak _$_15_,o_o_o ______________ _ 

What percentage of funds will be used for administrative costs?_$_5_,o_o_o __________ _ 

What percentage of funds will be used for direct services? __ $_10_,_oo_o ___________ _ 

How will the funds be used? 

$5,000 will be used for KMM's administrative costs associated with operating the museum and its adult 
recreational and interpretive activities • $10,000 will be used to help fund construction of the Thelma C Project. A 
description of the Thelma C Project is attached as an addendum to this applicaiton. 

Is your agency audited? ilves do 
If yes, please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project. please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

A Project Description of the Thelma C Project is attached as an addendum to this application .. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal o State $8,823 ---------
City of Kodiak __ $_5_,o_oo ___ _ 

Parent Organization_o ___ _ 

Foundations $2,500 -------
Donations $14,910 --------
1 n t ere st $153 ,_ _______ _ 
Crab Fest booth: $16,547 

Kodiak ls. Borough $10,000 

Corporate Grants $2,51 o 

Client Fees_$_13_,_31_5 ___ _ 

Memberships_$_2_.4_9o ___ _ 

Gaming Permit Activities 
(pull tabs, raffles etc.}._o __ 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives? 
Our state Legislative grant for the Thelma C Project requires no local match. 

What effects will there be and what alternative plans does your agency have if City funding Is not 
received? 
If City grant money is not received for KMM's $5,000 administrative funding request, the museum will adjust it's 
budget accordingly. If our $10,000 one time funding request is not received for the Thelma C Project, the 
museum will adjust it's Capital Campaign planning accordingly. 

Did your org. anizatlon receive funding from the li·t·: r Kodiak during the last fiscal year (July 1, 2015 -
June 30; 2016). Yes 0 No ..... . 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016 . 

.-I -0-rg_a_n_i-za-t-io_n_: ________ ..,.! _Ko-d-ia_k_M_a_n-·ti_m_e_M_u_s_e-um ________ - 1 
Program: ___ T~!'":J~~ ln_terpretive Project____ _______J 

, 2015-2016 Grant Amount:--·--· $5,000 ______________ _ 

i Amount Exeended Year-to-Date: i $5,ooo 
I 
, Balance: ; o 

Describe accomplishments with grant funds. 

KMM used the funds received from the City of Kodiak in 2015 to continue work on the interpretive elements of 
the Thelma C Project. This included administrative work associated with designing the schematic plan for the 
narrative content of the interpretive panels which will be mounted around the boat exhibit. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak :"-lonprofit Grant Applicinion/Rcport 
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INTERNAL REVENUE SERVICE 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Date: DEC 1 6 2002 

KODIAK MARITIME MUSEUM AND ART 
CENTER 

C/0 ALAN L. SCHMITT 
323 CAROLYN STREET 
KODIAK, AK 99615 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

JAMIN ElilL,SCHMllT &MASOi, 
. : · A~Carlloqttan 

Employer Identification Number:· ., · 
n-0165430 · DEC 2 3 2002 

DLN: 
17053289006042 

Contact Person: 
PAUL D KERR 

Contact Telephone Number: 
(877) 829-5500 

Accounting Period Ending: 
December 31 

Form 990 Required: 
Yes 

Addendum Applies: 
No 

KODIAK,AJ.ASKA 
ID# 31104 

Based on information supplied, and assuming your operations will be as 
stated in your application for recognition of exemption, we have determined 
you are exempt from federal income tax under section SOl(a) of the Internal 
Revenue Code as an organization described in section SOl(c) {3). 

We have further determined that you are not a private foundation within 
the meaning of section 509(a) of the Code, because you are an organization 
described in sections 509(a) (1) and l?O(b) (1) (A} (vi). 

If your sources of support, or your purposes, character, or method of 
operation change, please let us know so we can consider the effect of the 
change on your exempt status and foundation status. In the case of an amend­
ment to your organizational document or bylaws, please send us a copy of the 
amended document or bylaws. Also, you should inform us of all changes in your 
name or c!,ddress. 

As of January 1, 1984, you are liable for taxes under the Federal 
Insurance Contributions Act (social security taxes) on remuneration of $100 
or more you pay to each of your employees during a calendar year. You are 
not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA). 

Since you are not a private foundation, you are not subject to the excise 
taxes under Chapter 42 of the Code. However, if you are involved in an excess 
benefit transaction, that transaction might be subject to the excise taxes of 
section 4958. Additionally, you are not automatically exempt from other 
federal excise taxes. If you have any questions about excise, employment, or 
other federal taxes, please contact your key district office. 

Granters and contributors may rely on this determination unless the 
Internal Revenue Service publishes notice to the contrary. However, if you 
lose your section 509(a} (1) status, a granter or contributor may not rely 
on this de~ermination if he or she was in part responsible for, or was aware 
of, the act o~ failure to act, or the substantial or material change on the 
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KODIAK MARITIME MUSEUM AND ART 

part of the organization that resulted in your loss of such status, or if he or 
she acquired knowledge that the Internal Revenue Service had given notice that 
you would no longer be classified as a section 509(a) (1) organization. 

Donors may deduct contributions to you as provided in section 170 of the 
Code. Bequests, legacies, devises, transfers, or gifts to you or for your use 
are deductible for federal estate and gift tax purposes if they meet the 
applicable provisions of Code sections 2055, 2106, and 2522. 

Contribution deductions are allowable to donors only to the extent that 
their contributions are gifts, with no consideration received. Ticket pur­
chases and similar payments in conjunction with fundraising events may not 
necessarily qualify as deductible contributions, depending on the circum­
stances. See Revenue Ruling 67-246, published in cumulative Bulletin 1967-2, 
on page 104, which sets forth guidelines regarding the deductibility, as chari­
table contributions, of payments made by taxpayers for admission to or other 
participation in fundraising activities for charity. 

In the heading of this letter we have indicated whether you must file Form 
990, Return of Organization Exempt From Income Tax. If Yes is indicated; you 
are required to file Form 990 only if your gross receipts each year are 
normally more than $25,000. However, if you receive a Form 990 package in the 
mail, please file the return even if you do not exceed the gross receipts test. 
If you are not required to file, simply attach the label provided, check the 
box in the heading to indicate that your annual gross receipts are normally 
$25,000 or less, and sign the return. 

If a return is required, it must be filed by the 15th day of the fifth 
month after the end of your annual accounting period. A penalty of $20 a day 
is charged when a return is filed late, unless there is reasonable cause for 
the delay. However, the maximum penalty charged cannot exceed $10,000 or 
5 percent of your gross receipts for the year, whichever is less. For 
organizations with gross receipts exceeding $1,000,000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay. 
The maximum penalty for an organization with gross receipts exceeding 
$1,000,000 shall not exceed $50,000. This penalty may also be charged if a 
return is not complete, so be sure your return is complete before you file it. 

You are required to make your annual information return, Form 990 or 
Form 990-EZ, available for public inspection for three years after the later 
of the due date of the return or the date the return is filed. You are also 
required to make available for public inspection your exemption application, 
any supporting documents, and your exemption letter. Copies of these 
documents are also required to be provided to any individual upon written or in 
person request without charge other than reasonable fees for copying and 
postage. You may fulfill this requirement by placing these documents on the 
Internet. Penalties may be imposed for failure to comply with these 
requirements. Additional information is available in Publication 557, 
Tax-Exempt Status for Your Organization, or you may call our toll free 
number shown above. 

Letter 947 (DO/CG) 
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KODIAK MARITIME MUSEUM AND ART 

You are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 
990-T, Exempt Organization Business Income Tax Return. In this letter we are 
not determining whether any of your present or proposed activities are unre­
lated trade or business as defined in section 513 of the Code. 

You need an employer identification number even if you have no employees. 
If an employer identification number was not entered on your application, a 
nuwber will be assigned to you and you will be advised of it. Please use that 
number on all returns you file and in all correspondence with the Internal 
Revenue Service. 

If we have indicated in the heading of this letter that an addendum 
applies, the enclosed addendum is an integral part of this letter. 

Because this letter could help resolve any questions about your exempt 
status and foundation status, you should keep it in your permanent records. 

We have sent a copy of this letter to your representative as indicated in 
your power of attorney. 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

~~~fr~' 
Director, Exempt Organizations 

Letter 947 (DO/CG) 
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Kodiak Maritime Museum Mission Statement 

"To recognize, preserve, and interpret Kodiak's maritime heritage." 

252



1:29 PM 

03/14/16 

Cash Basis 

Income 
Revenue 

Kodiak Maritime Museum 
Profit & Loss 

January through December 2015 

Crabfest Booth 
Endowment Gains 
Interest Income 
Membership Income 
Miscellaneous Revenue 

Program Ticket Sales 
Sales 

Cards, Postcards, Etc. 
Guides 

Total Sales 

Total Revenue 

Support 
Corporate I Business 
Government 

Borough 
City of Kodiak 
Thelma C Legislative Grant 

Total Government 

Grants 
Individual Contributions 

Total Support 

Total Income 

Expense 
Administrative 

Accounting Fees 
Advertising 
Affiliations, dues 
Annual Meeting 
Bank Service Fees 
Books, Subscriptions, Reference 
Bus Reg Fees, Taxes & Licenses 
City Sales Tax Expense 
Contract Services 
Credit Card Fees 
Endowment Losses 
Insurance 

Commercial Liability 

Total Insurance 

Office Equipment 
Postage, Mailing Service 
Printing and Copying 
Software 
Staff & Board Training 
Supplies 
Telephone, Telecommunications 
Travel and Meetings 

Conference, Convention, Meeting 
Travel 

Total Travel and Meetings 

Website Expense 

Total Administrative 

Fund Raising Expenses 
Payroll Expenses 

Payroll Taxes 

TOTAL 

16,547.00 
97.67 

153.77 
2,490.00 

375.00 

13,315.00 

48.00 
60.00 

108.00 

33,086.44 

10,000.00 
5,000.00 
8,823.38 

2,510.24 

23,823.38 

2,500.00 
14,910.21 

43,743.83 

76,830.27 

2,060.19 
370.76 
330.00 
184.01 
294.42 
57.59 
84.76 

527.53 
82.85 

1,026.68 
758.42 

1,010.00 

1,010.00 

13.99 
425.64 
127.53 
386.40 
304.28 

8,690.83 
1,207.79 

1,714.04 
3,706.55 

5,420.59 

1,480.00 

24,844.26 

1,207.00 

3,898.80 
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1:29 PM 

03/14/16 

Cash Basis 

Wages 

Kodiak Maritime Museum 
Profit & Loss 

January through December 2015 

Worker's Comp Insurance 

Total Payroll Expenses 

Program Support 
Contract Services 
Freight 
Miscellaneous 
Program Materials 

Total Program Support 

Total Expense 

Net Income 

TOTAL 

39,603.00 
23.00 

43,524.80 

16,505.95 
216.00 

8.29 
202.15 

16,932.39 

86,508.45 

-9,678.18 
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11:19AM 

06/17/16 

Cash Basis 

ASSETS 

Kodiak Maritime Museum 
Balance Sheet 
As of May 1, 2016 

Current Assets 
Checking/Savings 

CU1-S1 Regular Share Acct. 
CU1-S88 Business Checking 
CU1-S88.1 Petty Cash Acct 
CU1-S88.2 KMM Building 
First National Savings 
Restricted Funds 

CU1-S88.3 Thelma C Checking 
Kodiak Mar Mus Endowment Fund 

Total Restricted Funds 

Total Checking/Savings 

Total Current Assets 

Fixed Assets 
Accumulated Depreciation 
Furniture and Equipment 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

Payroll Liabilities 
AESC 
AK ESC Payable 
Federal Payroll Taxes Payable 
FUTA 

Total Payroll Liabilities 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 
Opening Balance Equity 
Restricted Net Assets 
Unrestricted Net Assets 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

May 1, 16 

176.45 
-922.50 
218.52 

1,500.00 
229.52 

2,678.75 
7,235.76 

9,914.51 

11,116.50 

11,116.50 

-110.00 
1,203.00 

1,093.00 

12,209.50 

104.64 
125.44 

1,381.44 
56.00 

1,667.52 

1,667.52 

1,667.52 

1,667.52 

-1,688.39 
11,686.14 
10,002.24 
-9,458.01 

10,541.98 

12,209.50 
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Thelma C Interpretive Project Background 
Addendum to Kodiak Maritime Museum request for City of Kodiak non-profit funding 
June 17, 2016 

Kodiak Maritime Museum was founded in 1996 by a group of dedicated volunteers who believed 

that more interpretive facilities were needed near the harbor to help visitors and residents understand and 

appreciate Kodiak's unique bond with the sea. KMM came to understand that interpretive historical displays 

near St. Paul Harbor were necessary and appropriate primarily because while the harbor is the historical center 

of Kodiak, little information was available there for visitors and residents to gain an understanding of the 

commercial fishing and processing industry and its role in the economic and cultural history of the town. The 

museum also understood that the harbor was the town's signature tourist attraction, and that interpretive 

facilities there would improve both the business climate for local retail establishments and the cultural ambience 

of the downtown core. 

With these things in mind, in 2002 Kodiak Maritime Museum designed and built a series of 

interpretive panels for the walkway overlooking the west side of the harbor on Shelikof St. The fourteen all­

weather panels help explain the commercial fishing industry and working waterfront activities to visitors, 

students, and non-fishing residents. Funding for the $50,000 project came from the City of Kodiak, the Kodiak 

Island Borough, and KMM. The signs are informative, free, available 24 hours a day, and have become one of 

the most heavily visited attractions in downtown Kodiak. 

To continue this interpretive effort, in the early 2000's the museum began seeking a historically significant 

fishing vessel as the centerpiece of an interpretive exhibit which would tell the story of Kodiak's commercial 

salmon industry and other stories relevant to the harbor. In 2006, the museum acquired the Thelma C and 

completed some preliminary interpretive planning in 2007. In 2011, with the receipt of a $298,000 grant from 

the Alaska Legislature, the museum began refurbishing the boat to its original 1965 configuration and designing 

the exhibit which would be built around the vessel. 

With the recently completed sidewalk from Pier II to the harbor, there is more need than ever to offer pedestrian 

friendly attractions to visitors in the downtown area. The Thelma C Exhibit helps to meet that need, and indeed, 

the City's 2010 Landscape Master Plan includes the Thelma C Exhibit as part of the overall interpretive design 

for the harbor area. 

Thelma C Vessel History 
The Thelma C was built at Commercial Marine in Seattle from a vessel design by famed marine architect, 

William Garden, for an Afognak Island Native, Ken Christoffersen. Mr. Christoffersen contracted for the new 

boat when his original vessel was lost in the tsunami in Valdez following the March 1964, Great Alaskan 

Earthquake. He sailed the Thelma C to Alaska in the spring of 1965. 

In the years following the earthquake hundreds of these Bill Garden-designed boats were built at Commercial 

Marine for the Alaskan salmon fishery and eventually became known collectively as "earthquake boats." While 

they were ubiquitous in harbors around the Gulf of Alaska for decades, over the years, one by one, these vessels 

sank, burned, grounded or became derelict in boat yards and harbors around the Gulf. 
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The Thelma C served Mr. Christoffersen well however, and he fished salmon, halibut, and crab with the Thelma 

C, for many years before retiring in the 1980s. The boat was subsequently fished out of Kodiak by several other 

owners until its last skipper, Mark Thomas, donated the boat to KMM in 2006. The museum believes the 

Thelma C is the last surviving example of these beautiful, hardworking, and historic vessels. 

Thelma C Exhibit Design In 2012, with funding from a 2011 "Harbor Gateway," Legislative grant, Barnes 

Architecture worked with the museum to create an architectural design for the exhibit. The design calls for boat 

built to be mounted in a specially built cradle on a small concrete plaza near the harbor. Pedestrian ramps will 

provide ADA compliant access to the deck level to allow visitors to examine the boat's deck and rigging. Due 

to safety concerns, visitors will not be able to set foot on the boat however. An open sided steel frame pavilion 

will keep weather off the boat, and a set of outdoor interpretive panels will help visitors understand the vessel in 

the context of the long history of Kodiak's commercial salmon fishing industry. 

Project Goals 
The Thelma C Exhibit will tell several stories- the story of the Thelma Cherself, a brief history of Kodiak's 

salmon fishery, how the 1964 earthquake and tsunami effected Kodiak's harbor, and the personal stories of 

fishermen who fished on the boat. With these threads oflocal history and culture woven through the exhibit, 

KMM believes the exhibit will be a major addition to the cultural infrastructure of Kodiak's city center. 

Project History and Implementation Timeline 

2004 - KMM Board members present a concept plan for a downtown fishing boat display to the Kodiak City 

Council. The Council discusses and voices support for the project, with the stipulation that the project be 

reviewed by the Kodiak Ports and Harbors Advisory Board. 

2006 - KMM acquires the Thelma C and begins searching for funding for the project. 

2009 - The Kodiak Ports and Harbors Advisory Board approves a site for the project on City land on the harbor 

spit adjacent to Oscar's Dock. 

2011 - The Alaska Legislature grants KMM $298,000 to reconstruct the Thelma C, and design and build an 

outdoor exhibit around the boat. 

Spring 2012 - KMM moves the Thelma C to a temporary building at Kodiak College and with a team of 

volunteers and two hired shipwrights, rebuilds the boat to its original 1965 configuration. 

Fall 2012 - KMM receives architectural drawings from Barnes Architecture describing the exhibit site platform 

and retaining wall, and overhead pavilion roof. 

September -December 2013 - U.S. Army Corps of Engineers issues wetlands permit authorizing construction 

of the project in the tidal zone of Kodiak harbor. Kodiak Island Borough issues a zoning compliance permit for 

the project. 
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December 2014 KMM begins working with Exhibit AK, a Juneau based interpretive design firm, to design 

interpretive panels. Community involvement is part of this process, as the museum strives to include the voices 

and stories of the salmon industry into the exhibit. 

Fall 2015 
KMM approves a construction plan tendered by Brechan Inc., which modifies the 2012 architectural plan to fit 

within existing and foreseeable funding. With this construction plan in hand and site control lease from the City 

of Kodiak, the museum plans to begin construction of the foundation and viewing platform in the fall of 2016, 

with expected completion within 90 days. 

December 2016 A geotechnical survey of the original project site, adjacent to Oscar's Dock on the harbor side 

of the harbor spit, reveals that the cost to build the exhibit there would be prohibitive. KMM begins working 

with the City to move the project site across the spit and adjacent to Trident Seafoods. 

Spring 2016 The museum continues to work with supporters to complete a funding plan to finish the project. 

Major funders as of June 2016 include the Alaska Legislature, National Park Service, City of Kodiak, and the 

Kodiak Island Borough. Further funding is pending from the City of Kodiak, Rasmuson Foundation and M.J. 

Murdock Foundation. Planning for a capital campaign to enlist local and industry donors is underway. 

May 2016 The Kodiak City Council approves in principle moving the project to the new site adjacent to Trident 

Seafoods. A new site survey and zoning compliance are needed, but are expected to be created and approved in 

the summer of 2016 

Project schedule looking forward: 

September 2016 Begin construction of exhibit platform. 

December 2016 Complete construction of exhibit platform. 

January 2017 Installation of Thelma Con exhibit platform 

March 2017 Complete construction of exhibit pavilion over vessel 

March-June 2017 Construction and installation of interpretive panels 

June 2017 Exhibit is complete 
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Thelma C Itemized Project Budget 

Legal name of organization: Kodiak Maritime Museum and Art Center 

Project title: Thelma C Interpretive Project 

COSTS (Expenses) 

Item UNIT 
List each oroiect component COST Source of Unit Cost 
Exhibit Foundation 

Earthwork 172,000 

Block retainina wall 68,000 
Steps 2,500 
Slab & sidewalk 38,000 

Exhibit Foundation subtotal Brechan Inc. quote 3/1/16 

Building Package 
Buildino oackaae 116,500 Brechan auole 4/20/16 

Erection 55,000 

Electrical 25,800 

Building package subtotal Brechan Inc. quote 

Exhibit Comoonents 
Panel Construction 30,000 KMM Estimate 

Printina, lnternretive desian 2,000 KMM estimate 

Boat Cradle Construction 25,000 Arc&Soark. Weldinq Estimate 

Thelma C construction 2012 99,774 Work comolete 
Move Boat to Exhibit Site 1,000 KMM Estimate 

Boat cleanuo / oaint for exhibit 5.000 KMM Estimate 
Exhibit Components subtotal 

Desion, Enaineerina, Permittina 
Project Deslqn (Barnes) 26,888 Contract bid 

5,000 Desi!:m Contingencies 2016 
COE Permil/PND) 12,500 Work complete 
Sile Geotech work IPNDl 1,500 Work comolete 

~ 
12,000 Contract bid 

JI 5,000 PND Estimate 
Kl 12,400 Contract bid 

Electric Utilitv lnvestioation 10,000 Kodiak Electric Assoc 
Buildina Permit and Fees 1,000 Citv of Kodiak Estimate 
Proiect Manaaer 10,000 Kodiak Construction Services 

Design, Eng, Permitting subtotal 

Exhibit Sile Land 50,000 Fair market value 

Project Sub-total 786,862 
Continaencv 5% 39,343 

KMM Admin costs 34,912 KMM admln worksheet 

TOTALS 861,117 

UNIT Source of Unit Cost 
COST 

Item cost 
(quote or 
estimate) 

280,500 

197,300 

162,774 

96,288 

50,000 

786,862 
39,343 

34,912 

861,117 

Item cost 
(quote or 
estimate) 

15.4% 
22.6% 

5.8% 
5.2% 

34.6% 
8.2% 
0.4% 
6.4% 
0.1% 

98.7% 

Date: __ J_u_n_e_1~, 2_0_1~6 __ 

SOURCES OF FUNDING Revenue) 

Indicate whether 
Other sources of funding - revenue is pending, 

Pending Secured Name and list each source of committed, or secured; 
Fundina Fundlna revenue for each item. whether cash or in-kind. 

20,000 Murdock Trust 
71,269 Rasmuson Foundation loendina cash 

100,731 AK Lealslature Grant 2011 secured cash 
8,500 Rasmuson Foundation 

46,968 AK Leaislature Grant 2011 secured cash 
40,000 NPS Maritime Heritage ipendlna cash 

10,000.00 City of Kodiak !pending cash 
3,032 Capital Campaign lpendina cash 

280,500 checksum 

100,000 Rasmuson Foundation loendino cash 
16,500 Murdock Trust loendina cash 
55,000 Murdock Trust loendina cash 

15,000 Capital Camoaion pendina cash 
10,800 Murdock Trust pendino cash 

186,500 checksum 

15,000 Rasmuson Foundation lpendina cash 
15,000 Murdock Trust loendina cash 

700 AK Leaislature Grant 2012 secured cash 
1,300 AK State Museum Grant secured cash 

15,000 Murdock Trust toendina cash 
10,000 NPS Maritime Heritaqe 1oendina cash 
99,774 AK Leaislature Grant 2011 secured cash 

1,000 KMM Cash committed cash 
5,000 Caoital Camoaian loendina cash 

162,774 checksum 

20,344 AK Leaislature Grant 2011 secured cash 
6,544 AK Leaislature Grant 2012 secured cash 
5,000 AK Leaislalure Grant 2012 secured cash 

12,500 AK Lealslature Grant 2011 secured cash 
1,500 AK Lealslature Grant 2012 secured cash 

12,000 AK Leaislature Grant 2012 secured cash 
5,000 AK Leaislature Grant 2012 secured cash 
5,300 IAK Leaislature Grant 2011 secured cash 

K State Museum Grant secured cash 
itv of Kodiak 2015 

10,0 K Lealslature Grant 2012 secured cash 
1,000 City of Kodiak IJJending in-kind 

10,000 AK Leaislalure Grant 2012 secured cash 
96,288 checksum 

50,000 City of Kodiak secured in-kind 
25 year lease $10/vear 

19,343 Caoital Camoaion loendino cash 
19,343 checksum 

12,383 AK Leaislature Grant 2011 secured cash 
20,000 AK Le!:lislature Grant 2012 secured cash 

2,529 Capital Campaign 
34,912 checksum 

382,973 478,144 861,117 checksum 

44.5% 55.5% 100.0% checksum 
Pending Secured Other sources of funding - Indicate whether 
Funding Funding Name and list each source of revenue Is pending, 

revenue for each item. committed, or secured; 
whether cash or in-kind. 

Pending Secured Funding sources 
Fundlnn Fundlna 

132,300 M.J. Murdock Trust 
194,769 Rasmuson Foundation 

50,000 National Park Service Maritime Heritaae Grant 
44,904 Caoital Camoaian 

298,000 Alaska Leaislalure 2011 qrant 
70,744 Alaska Leaislature 2012 qrant 

3,400 AK State Museum Grant in aid 
11,000 55,000 Cltvof Kodiak 

1,000 Kodiak Maritime Museum 
382,973 478,144 861,117 

44.5% 55.5% 100.0% 
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CITY OF KODIAK 
FY11 NONPROFff FUNDING APPLICATkON 

Return to City Ma11agerts Offic,<:tby June 17, 2016, 

ORGANIZATIONAL OVERVIEW 
Org~nization Name Kodiak Public Broadcasting Corporation 

Mailing Address 620 Egan Way Kodiak Ak 99615 

Telephone No. _9_o7_-4_B_6_-3_1_a_1 _________ --' faxNo. 907-486-2733 

Email gm@kmxt.org 

Federal Employer Tax ID Number _2_3_-7_4_2_23_s_1 ___________________ _ 

Contact Person Michael J. Wall General Manager ---------,------------Pr i ted Name Title 

Contact Person ~ -1.A b 
s· nature Date 

Ustof Board Members·and O 1cers: 
Jared Griffin- President Jody Spivey- Vice President 

Kathryn Hollis-Buchanan-Treasurer Lindsey Howell- Treasurer 

Sally Troxell-Member Anthony White-Member 

Bill Bissett-Member Pam Barela-Member 

Does< agency. have 601 (c ):3, i:;;t~tus from the IR$? 

If yes; please Include .a letter from the IRS signifying agency'sOfficif:ll non-profit tax ex<3mption status. 

lfno, hasyouragencyapplie<;lfor501(c}3st$tus? ·· Yes: DNo 
SERVICE~: 

Provide a brief description of organization service(s) in. ore.fer of priority: 
1. We broadcast public and local radio programming live and via the internet, 
2. We maintain emergency services and are prepared to relay information to the community in the case of an 
emergency, 
3. We provide forums for community-wide issues and activities over the airwaves and at events throughout the 
community, and , 
4. We train community members in a variety of media-related activities. 

ity of Kodiak doe~···.· · ....... t.·.··.·. f. und religious programs. Are your agency'f; services faith~based? 
Yes ..... · No 

If yes, how do you plari to use the City'$ funding? 

How many City residEmts will be served by this grant? Our services are available to ALL of them 

Please aUach a copy of the or~flnization1s Mis5,ion Statement 
City of KodiakN011profitGrant ·A.pp!foatiofl/Report 
FY20l7 
Page 1 of5 260



How does your agency collaborate. With other local nonprofit org;ahJz~tionr{? 
We provide forums, new stories, public service announcements, and enhanced public service announcements 
for all of the nonprofits. We assist most of the nonprofits in town who wish to promote their events and pass on 
information about what they're up to. We work collaboratively with many of the nonprofits in town by participating· 
in the nonprofit network group. We help and plan group trainings many other organizations participate in. We're 
now moving into doing joint fundraising with some of the other nonprofits who've expressed interest. We host a 
community calendar on our website that's become the "go-toll place for people: wanting to know what's going on 
in town on any given day. We're still in the process of developing a weekly talk show in collaboration with the 
Kodiak Community Foundation where we'll be showcasing nonprofit issues during the show. 

FINANCIAi.iNFORMATiON 

Funding wm bfit g~ttt~u:t o,oly fQt: th~foll(:)wing. kfrtg~ Qf program$/a:ctlvtties. and up to the 
maximum ld.imtlfied funding ati1c,>UtiiptrorSfai1ization! pttr prof!radr type: · 

• Youth Recrec1tion Programs $ 2,500 
• Aqult Re~reation Pr0gfam$ $ 51000 
• Publlo Safety Support Programs (Shelter/Food) $1(),QOQ 
• Emergen~y t={e$ponsasupporf Pfogtarns $101000 

A special oh~Mtim~ fyn<Jing irt.crec=Jse for <,l ~pecial ~f<>J$¢t is applied for (see page 3 of applicetfon) if 
approvEild by the CouncU, · ·. _. · 

Ust.Cfoltt?~Qry(s) of funqjog r~qMe§t~st fr901 Jf'le ~bqve lif?,t~rtd ~;plalo .how your organization's programs. 
fall Within the. p9wers of the en.y of t<Qd)ijk f<>r etch ®tegory of funding reqµe~teck 

category Emergency Response Support Programs 

Explanation: 

Amount $10,000 
. ., .·,. ----------

KMXT is a critical part of the local emergency service network: We are prepar~d to broadcast emergency 
information over the airwaves when needed. The Chiniak fire last year was a good example of what we're 
capable of doing when called upon and wound up with us winning a Second Place Award from the Ak Press 
Club for, staying up, on the air, all night, to relay information to the worried puolic. We test our equipment 
regularly and have full backup sytems in place. '!'e train volunteers for emergercies. We air your meetings. 

Category Adult Recreation Programs Atngunt __ $s_._o_oo _______ _ 

Explana,tiom 
Our organization offers all adults and young adults in the community a rare opportunity to do something very 
few places in US allow: the opportunity to learn and become a radio announcer, reporter or editor. We offer free 
training for anyone willing to take the time to learn. We teach a variety of skills 'and have trained hundreds. 

ca~egory_----------------~---------~~~~~~ 
Explanation: 

City of Kodiak Nonprofit Gtant AppHcn.tfoPllleport 
FY2-0l7 
Piu:tA? nf"~ 

! 

Amount _________ _ 
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Total fundf ng requesno the City 0H(odiak _$1_s_,o_oo_~-----------­
Whatpercentage of funds will be U$ed for administrative costs? . ...,.. 0 __ . -----------

What percentage of funds will be. used for direct services? __ $1_s_,o_o_o ____________ _ 
How will the funds be used? 
As we've done in the past, we'd like to use the funding exclusively for general operating expenses and, as in the 
past, we ONLY expend City funding for electricity, heat, telephone and insurance bills. 

Is your agency audited? flNo 
If yes, pf ease attach latest audit or financial report 

If your agency is applying for special ()11e4ime oniy fundinQ fora non .. oper~tional project, please 
describe the proJect,theneedfor i.t,whatfhf) projectWUI ciCqompfir;h,.sp~cit'Jc Olltcomes expected, 
describe whQ wm benefit, and provide EttimeHne and target <:fates! lnclud.in~ the expected date of 
completion. Please prqvide a thorough description of the project and adequate Information as 
requested to be considered for fundlrig. Use another sheet if necessary and clearly mark it as an 
addendum to the applfcation to the appl!catlonfcr one .. fime funding. 

City of Kodiak Nonprofit Grant Application/R{\phrt 
FY2017 
Page3 of5 262



OTHER FUNDING SOURCES 

Lh,tthe amount of funding your agency received from other sources dw·rn9 the past fiscal year: 

Federal $126,7_43 State.$137,334 --~------
City of Kodlak $1 s,ooo Kodiak Is·. B.orough $8, 1 oo 
Parent Organization. ___ _ Corporate C~rants ___ _ 

Foundations ------- Client Feea __ $8_0_,s_2_s ___ _ 

Donations (Included in Members) Membershlps_$_73_,0_1_1 __ _ 

Jnter~st $10,518 Gaming Permit Activities 
(pun tabs1 re.1ffles etc~)$78,902 

If you receive state or federaf grants. what Is the percentage ahd amow:1t of focal match required for 
each grant yqur f;;lgenqy receiv~s? 
Our State grant requires no local match. Our federal grant requires a match of approximately 25% right now. 
Our federal cap level is due to increase this year and for us to be able to qualify at the current funding level we 
need to now generate $300,000 in local revenue a year to qualify as· a Level C station. 

What effects will there be and what altem~tive plans does· your ag.ency have·if City funding _Is not 
received? 
We're like many organizations in the State these days: seriously challenged to continue doing what we do with 
less State and local funding. We've already taken a serious hit from the State and our funding is still uncertain 
as of today. Our federal funding is being challenged. We're looking at cutting programming and,perhaps,staff. 

'
Did your_• organization receiv~-funding from·the. li_t:r Kodlakduring th~1 lastflseal year (July 1; 2015. -
June 30r 2016), Yes lZJ . No ... 
All applic~nts. plea$&.tol'.llpJ~tetoEJ·OTt11:R:FtJNQlNG IOU.RQE$ (tc:)p:9f pa9,1¥4)ah4 att~~h FY16: 
fin~rtcial report$. or la.test audit$ with' this, appli~:#itioh. 

Scorinsr Criteria . 
services meet City nonprofit funding crittria (a,d\dt andJouth recl'~ati.<>n program,, pub Uc 
safety setviC!es1 and ~metg(,lucy re,porise ijupport: progtams 25 p()lhts 

Grant reports submitted to City as required 

Number of City resident$ ierved 

Other sourcesof applicant funding identified 

City ofl<'.odiak. Nonpn~fit GrantAppifoation/R.eport 
FY20l7 
n~~- A-~< 

25polnts 

25polnt$ 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this repod based on fut1ds received fro111 the city of Kotilak during Um period 
Jufy 1, 2015 through June 30. 2016, · 

----- -
Organization: Kodiak Public Broadcasting Corporation 

Program: Emergency Response & Adult Recreation 
·"'·"'-'"" 

2015·2016 Grant Amount $15,000 

Amo.unt Expended Y ~ar .. to~DatE3: $12,082.34 

Balance: $2,917.66 
-

Describe accomplishments with grant funds, 
We've spent, to date, $5,275 for electricity from KEA for the main station, $3,077 for electricity through Aksala 
for service up on Pillar, $980.24 for heat, $1,500 for phone services and$1,250.10 for insurance bills. 

If you have not expended all funds, please de$cribe how and when you: intend to spend the bctlance. 
Our bookeeper has these funds earmarked to be expensed out totally by the e:nd of our fiscal year. We'll be 
paying bills in those same operating expense catagories we've previously expcmsed your grant for. 

Submit to: 

City Ma11ager 
City of Kodiak 
710 Mill Bay Road 1 Room 114 
Kodiak, AK 99615 

City o:fK1s1diak Nonprofit Gragt Application/Report 
FY2017 
Page 5 of5 264



,,, ; ,1;:;! i;i¢\/t::nue 
rector 

·~ ~Jblic Broadcasting 
·c5,·p,_1ra tion 

i ,:c.i Ii t : 

Departrr1ent of the Treasury 

Our Letter 011t<Xl: 
January 24 1 1975 

P,;,nwn to C-Ootiu;t, 
John Sutton 

Cqntact Telflphone Numwr: 
(206) 442-5106 

ud:ifibs our letter of the ab,;ve dc,te in which we stated that 
·,, ·,,,:: trea.ted a,., an organiz:Jt.ion which i:.;; not a private foundation 

e.,xpirat:i.on or your advance ruling period. 

,, 1 un U1ti 1nC0nnation you submitted, we have determined that you 
'· i:·rivat0 foundcttion within ttie meaning of section 509(a) or the 

,., ,·>,ivenue Code, beca.use you are an organiz,::i.tion of the type described 
,,,::.,,.,., "See below ~--- Your exempt status under section 501(0) (3) of the 
js ~Lill 1n effect 

,;n_,ntors and contributors may rely on this determinution until the 
•1 :, 1 :rT:c>.J evenue 5ervi.ce publishes notice to the contrary. However, a 

·i,,tur ,:,,, 11 cont,-ibutor may not rely on this determination if he or she wus 
;, ,;c"Lr' r(,,,ponsible for, or was awar·e of'. the act or· failure to act that 

resulted 1n your loss oi' section ~i!lilJ. _ statli's, or acquired 
knowledge that the Internal Revenue Service had given notice that you would 
bo removed from classification as a section 509(a)(l) ___ ~ organization. 

Because this letter could help resolve any questions about your private 
f'ounda\ion status, please keep it in your permanent records. 

If you have any questions, please contact the person whose name and 
telephone number are shown above. 

*509(a (1) and 170(b)(l)(A)(vi) 

J ! S01co11d Avenue, s.,attfe, Wash. 98 l 74 

Srncer9ly y?Js, 
tldtt?i?/;~ 

Arturo A. Ldacobs 
District Director 

Letter 1050 (DO) (7-77) 
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Mission Statement 

The mission of Kodiak Public Broadcasting Corporation is to 

educate, entertain, enlighten, and empower the diverse 

people of the Kodiak region; to foster a deeper 

understanding of events, ideas, and cultures in an open 

vigorous and responsible manner; to provide a 

cornmunication and emergency link; and to encourage 

c:ornrnunity participation in this mission. 
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Independent Auditor's Report 

To the Board of Directors 
Kodiak Public Broadcasting Corporation 
Kodiak, Alaska 

We have audited the accompanying financial statements of Kodiak PubHc Broadcasting Corporation 
(a non-profit Corporation), which comprise the statements of financial position as of June 30, 2015 
and 2014 and the related statements of activities, cash flows and functional expenses for the years 
then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United ptates of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatements. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the finandal statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the financial stateme,nts in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no. such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation · 
of the financial statements. 

We believe that audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Kodiak Public Broadcasting Corporation as of June 30, 2015 and 2014, and the 
changes of its net as.sets, cash flows and functional expenses for the years then ended in conformity 
with accounting principles generally accepted in the United States of America. 

4!-o~~l 
January 20, 2016 

Phon,; 907-334-95()'1 ! Fox \/(J7-?:J4-9502 

\ViHion1 .i. $:hrn;J, CP . .t\ {biU{Qnf-s-pc.us} Sulv11) /A, SpyL.:r, (PA1 CVA, tAAFF {$1..1efi"yofa.pr .. t.1f.} 
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Kodiak Public Broadcasting Corporation 

CuiTent Assets 
Cash 

Statements of Financial Position 

June 30, 2015 and 2014 

Assets 

Grants and other receivables - net of allowance 
· Prepaid expenses 

Total current assets 

Investment in marketable securities 
investment in joint venture 
Property and equipment - net of accumulated depreciation 

Total Assets 

Current Liabilities 
Accounts payable 

liabilities and Net Assets 

Accrued payroll and related liabilities 
Deferred revenue 

Total current liabilities 

Net Assets 
Unrestricted 
Temporarily restricted 

Total net assets 

Total Liabilities and Net Assets 

See accompanying notes. 

2 

June 30, 
2015 2014 

$' 86,782 $ 
53,427 
6,291 

146,500 

470,855 
21,200 

. 437,961 

82,783 
53,842 
10,767 

147,392 

460,337 
18,200 

451,358 

$1,076,516 $1,077,287 

$ 9,772 $ 
30,165 
34,407 

74,344 

14,385 
28,122 
23,732 

66,239 · 

1,002,172 1,011;048 

1,002,172 1,011,048 

$1,076,516 $1,077,287 
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Kodiak Public Broadcasting Corporation 

Statement of Activities 

For the Year Ended June 30, 2015 

Revenue, Gains and Other Support 
State and local grants 
CPB grants 
Underwriting 
In-kind contributions 
Memberships and donations 
Fundraising and gaming 
Premium sales 
Other revenue 
Investment return, net of fees $4,315 

Net assets released from restriction: 

Purpose restrictions met 

Total revenue, gains and other support 

Expenses 
Programming and production 
Technical and broadcasting 

Fundraising and development 
Management and general 

Total expenses 

Increase (decrease) in Net Assets 
Net Assets - beginning of year 

Net Assets - end of year 

Unrestricted 

$ 165,999 
9~,567 
80,926 
52,978 
73,017 
94,723 

475 
4.421 

10,518 

27,176 

· 609,800 

279,992 
55,205 

132,677 
150,802 

618,676 

(8,876) 
1,011,048 

$1,002,172 

See accompanying notes. 
3 

Temporarily 

Restricted 

$ -
27,176 

{27,176} 

$ -

Total 

$ 165,999 
126,743 
80,926 
52,978 
73,017 
94,723 

475 
4,421 

10,518 

609,800 

279,992 
55,205 

132;677 
150,802 

618,676 

(8,876) 
1,011,048 

$1,002; 172 
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Kodiak Public Broadcasting Corporation 

Statement of Activities 

For the Year Ended June 30, 2014 

Temporarily 
Unrestricted Restricted 

Revenue, Gains and Other Support 
St~te and local grants $ 164,388 $ -
CPB grants 106,276 28,738 
Undeiwriting 103,534 
lnQkind contributions 53,670 
Memberships and donations 66,010 
-Fundraising and gaming 104,537 
Premium sales 200 
Other revenue 1,099 
Investment return, net of fees $4,324 60,806 
Net assets released from restriction: 

Purpose restrictions met 28,738 {28,738) 

Total revenue, gains and other support 689,258 

Expenses 
Programming and production 291,223· 
Technical and broadcasting 61,471 
Fundraising and development 140,565 
Management and general 159,077 

Total expenses 652,336 

Increase in Net Assets 36,922 
Net Assets - beginning of year 974,126 

Net Assets - end of year $1,011,048 $ -

See accompanying notes. 

4 

Total 

$ 164,388 
135,014 
103,534 

53,670 
66,010 

104,537 
200 

1,099 
60,806 

. 689,258 

291,223 
61,471 

140,565 
159,077 

652,336 

36,922 
9741126 

$1,011,048 
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Kodiak Public Broadcasting Corporati,on 

Statements .of Cash Flows 

For the Years Ended June 30, 2015 and 20·14 

June 30, - 2015 
Cash Flows From Operating A(?tivities 

Increase in net assets .$ (8,876) $ 
Adjustments to reconcile change in net _assets to 
net cash provided by operating activities: 

Depreciation expense 33,132 
(Increase) decrease in current assets: 

Underwriting and ·other receivables . 416 
Prepaid expenses 4,476 

Increase (decrease) in current liabilities: 
Accounts payable {4,613) 
Accrued payroll and related liabilities 2,043 
Deferred revenue 10,675 

Net cash provided by operating activities 37,253 

Cash Flows From Investing Activities 
Investment in money market account, net (10,518) 
Investment in SMS-:KMXT Joint Venture, net {3,000) 
Acquisition of property and equipment (19,736) 

Net cash (used) by investing activities (33,254) 

Net (Decrease) in Cash 3,999 

Cash - beginning of year 82,783 

Cash - end of year ..!. 86,782 $ 

See accompanying notes. 
5 

2014 

36,922 

58,268 

(15,914) 
(1,640) 

3,373 
5,756 

{10,062) 

76,703 

(60,805) 
(5,000) 

{24,165) 

(89,970) 

(13,267) 

96,050 

82,783 

275



Kodiak Public Broadcasting Corporation 

Salaries &1nd benefits 
ln~kind expense 
Programs and network fees 
Fundraising expenses/premiums 
Depreciation 
Accountil';lg and legal 
Contract services 
Utilities 
insurance 
Office expense 
News service 
Board expense and training 
Scholarships 
Telephone and internet 
Travel and per diem 
Repairs and maintenance 
Dues and publications 
Production supplies 
Volunteer expense 

Statement of Functional Expenses 

For the Year Ended June 30, 2015 

Pro9ram Services Sueeorting Services 
Programming Technical Fundraising 

and and and : 

Production Broadcasting Development Administration 

$ 158,402 $ - $ 94,946 $ 86,092 
. 32,227 1,280 $ 19,471 

-15,515 
32,277 

20,542 8,283 4,307 
24,880 

190 
7,355 3,625 1,985 3,095 
3,126 600 4,750 

655 2,073 1,137 1,226 
7,979 

1,001 

4,606 500 1,022 3,697 
866 1,486 

6,841 
797 

1,312 
500 30 

$ 279,992 $ 55,205 $ 132,677 $ 150,802 

See accompanying notes. 
6 

Total 

$ 339,440 
52,978 
75,515 
32,277 
33,132 
24,880 

190 
16,060 
8,476 
5,091 
7,979 
1,001 

9,825 
2,352 
6,841 

797 
1,312 

530 

$ 618,676 
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Kodiak Public Broadcasting Corporation 

Salaries and benefits 
in.,ldnd expense 
Programs aind network fees 
Fundrniising expenses/premiums 

Depreciation 
Accounting and legal 
Contract ~ervic:es 
Utilities 
Insurance 
Office expense 
News service 
Board expense and training 
Scholarships 
Telephone and internet 
Travel and per diem 
Repairs and maintenance 
Dues and publications 
Production supplies 
Volunteer expense 

Statement of Functional Expenses 

For the Year Ended June 30, 2014 

Prog~am Services Supporting Services 
Programming Technical Fundraising 

and and and. 
Production Broadcasting Development Administration . 

$ 

$ 

153,193 $ $ 
32,227 

74,979 

36,126 14,567 

541 
7,427 3,525 
2,498 600 

229 2,433 
8,044 

5,500 

1,748 500 

7,078 
115 

1,343 
21 

291,223 $ 61,471 $ 

See accompanying notes. 
7 

107,471 $ 86,541 $ 
1,280 20,163 

·--. . 

28,161 
7,575 

26,340 

1,925 2,975 
5,314 

1,333 1,121 

-
669 

395 2,968 
182 

3,604 
1,625 

140,565 $ 159;077 $ 

•I 

Total 

347,205 
53,670 
74,979 
28,161 

58,268 
26,340 

541 
. 15,852 

8,412 
5,116 
8,044 

669 
5,500 
5,611 

182 
10,682 

1,740 
1,343 

21 

652,336 
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Kodiak Public !Broadcasting Corporation 

Notes To Financial Statements 

June 30, 2015 and 2014 

KMXT-FM Radio is owned and operated by Kodiak Public Broadcasting Corporation (the 
Organization), a nonprofit corporation located in Kodiak, Alaska. KMXT-FM is a public· 
broadcasting station and receives a significant amount of its support from the Alaska Public 
Broadcasting Commission, the Corporation for Public Broadcasting, from membership revenues 
and other contributions from businesses and individuals in the Kodiak region. · 

The significant accounting policies followed by the Organization are s·ummarized below: 

Basis of Accounting 

The financiai statements· of the Organization have been prepared 011 the accrual basis of 
accounting and, accordingly, reflect all significant receivables, paya~les and _other liabilities. 

Basis of Presentation 

The financial statement presentation follows the recommendations ofthe Accounting Standards 
Codification relating to Not-for Profit Organizations. The Organization reports information 
regarding its financial position and activities. according to tnree classes of net assets: 
unrestricted net assets, temporarily restricted net assets, and permanently restricted net assets. 

Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptiom, that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statements, and the reported amounts of revenues and expenses. Actual results 
could differ from those estimates. 

Property and Equipment 

Property and equipment with expected useful lives in excess of one 11ear are recorded at cost 
or, in the case of donated property, at estimated fair value. Depreciation is calculated using the 
straight-line method over the estimated useful lives of the individual assets, which range from 3 
to 40 years. Donations of property and equipment are recorded as support at their estimated 
fair value at the date of donation. Such donations are reported as unrestricted support unless 
the donor has restricted the asset to a specific purpose. Assets donated with explicit 
restrictions regarding their use, and contributions of cash that must be used to acquire property 
and equipment are reported as restricted support. Absent donor stipulations regarding how 
long those donated assets must be maintained, the Organization reports expirations of donor 
restrictions when the donated or acquired assets are placed in service as instructed by the 
donor. Temporarily restricted net assets are reclassified to unrestricted net assets at.that time. 
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Kodiak Public Broadcasting Corporation 

Notes To Financial Statements 

June 30, 2015 and 2014 · 

Note 1 u Summary of Significant Accounting Policies - Continued 

Donated Services 

Contributions of time and services are included in the financial stateinents if the services {1) 
would need to be purchased if not provided by donation, (2) require special skills and are 
provided by individuals who possess these skills, or (3) create or enf',lance non-financial assets. 

Support, Revenue and Promises to Give 
·; 
., 

Unconditional promises to give are recognized as revenues or gains ·in the period received and 
as assets, decreases of liabilities, or expenses depending on the form of the benefits received. 
Conditional promises to give are recognized when the conditions on which they depend are 
substantially met. 

( 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently 
restricted support, depending on the existence and/or nature of any donor restrictions. Donor­
restricted support is reported as an increase in temporarily or permanently restricted net assets, 
depending on the nature of the restriction. When a restriction expires, that is, when a stipulated 
time restriction ends or purpose restriction is accomplished, temporarily restricted net assets 
are reclassified to unrestricted net assets and reported in the statement of activities as net 
assets released from restrictions. 

Pledges 

The Organization engages in fundraising campaigns manifested by offering special radio 
programs accompanied by on-air and mail fundraising appeals. These appeals encourage 
supporters, both individuals and organizations, to provide financial contributions to the 
Organization for enhancement of program offerings and other operating expenses. Financial 
contributions are frequently evidenced by pledges received from responding listeners. 
Uncollected pledges are not enforceable against contributors. Contrlbutions and collected 
pledges are components of the unrestricted operating fund inasmuci't as their usage is not 
limited to specific activities of the Organization. 

Program and Production Underwriting 

Revenue from program underwriting is recorded on a pro rata basis for the period covered, and 
for production underwriting on an estimated percentage-of-completion basis. Uneamed 
underwriting revenues are reported as a liability in the statement of financial position. 
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Kodiak Public Broadca~ting Corpor•tion 

Notes To Financial Statements 

June 30, 2015 and 2014 

Note 1 - S1Ummary of Significant Accounting Policies - Continued 

Functional Expenses 

Expenses are charged to program and supporting services on the basis of periodic time and 
expense studies and direct identification of expenditures incurred. Expenses not directly 
chargeable are allocated based on direct labor costs and estimates ofactual usage. 

Reclassifications 

Certain accounts in the prior year financial statements have been reclassified for comparative 
purposes to conform to the presentation in the current year financial statements. 

. . . - . ' 
Income Taxes 

Kodiak Public Broadcasting Corporation was incorporated under the l~ws of the State of Alaska 
as a nonprofit corporation and is exempt from income taxes under th~ :provisions of Section 
501(c)(3) of the Internal Revenue Code. In addition, the Organization qualifies for the 
charitable contribution deduction and has been classified as an organization that is not a private· 
foundation. Tax returns are subject to examination by the Internal Revenue Service, generally 
for 3 years after they were filed. · · 

Note 2 - Grants and Other Receivables 

Receivables consist of the following: 
June 30, 

i 2015 2014 

Underwriting receivables $ 51,973 $ 49,280 
Pledges receivable 575 575 
Gaming and other 1,129 4,237 

53,677 54;092 
less: allowance for estimated uncollectible accounts {250} {250} 

$ 53.,427 $ 53,842 

.10 
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Kodiak Public Broadcasting Corporation 

. Notes To Financial Statements 

June 30, 2015 and 2014 · 

Note 3 - Investments 

The Company's investments, none of which are held for trading purposes, are presented in the 
financial statements at fair market value. Realized and unrealized gains or losses are reported 
as unrestricted gains or losses in the statement of activities. Investments at June 30, 2015 and 
2014 and investment returns for the years ended consist of the following: 

Unrealized Market 
For the Year Ended June 301 2015 Cost Gain Loss Value 

Cash $ 56 - $ 56 
Stocks 

/ 

227,029 65,672 (220) , 292,481 
Mutual Funds 170z791 9,909 .. {2.382} 178,318 

$ 397,876 75,581 {2,602) $ 470,855 

Interest and dividend income $ 18,251 
Unrealized investment gain/{loss) {3,419) 

$ 14,832 

Unrealized Market 
For the Year Ended June 30, 2014 Cost Gain Loss Value 

Cash $ 225 - $ 225 
Stocks 227,052 68,623 (60) 295,615 

Mutual Funds 156,662 7,835 164,497 
$ 383,939 76,458 (60) $ 460,337 

Interest and dividend income $ 16,041 
Unrealized investment gain/{loss) 49,089 

$ 65,130 

The Accounting Standards Codification establishes a framework for measuring fair value. That 
framework provides a fair value hierarch {Level 1, 2, and 3) that prioritizes the inputs to 
valuation techniques used to measure fair value. Fair value of the Company's investments is 
determined based on quoted prices in active markets for identical as~ets, which are Level 1 
assets in the fair value hierarchy. · 

11 
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Kodiak Public Broadcasting Corporation ..., 

Notes To Financial Statements 

June 30, 2015 and 2014 

Note 4 -· ff 1m,estment in Partnership 

The Company has an investment in SMS-KMXT General Partnership, a pull-tab joint venture 
with St Mary's School. The partnership is operated in Kodiak, Alaska. The investment in the 
partnership is accounted for u~ing the equity method. Income from the partnership was · 
$78,902 and $81,839 for the yea~s ended June 30, 2015 and 2014, respectively. 

Note 5 G Property and Equipment 

Property and equipment are stated at cost and consist of the following: 

Studio and broadcasting equipment 
Building 
Earth Stations and tower 
land 
Office funishings and equipment 

less: accumulated depreciation 

Note 6 - Significant Grants and Awards 

Corporration for Public Broadcasting: 

June 30,. 
2015 2014 

$ 660,522 $ 645,695 
500,919 497,254 
126,036 126,036 
60,000 60,000 

130,209 128,965 
1,477,686 1,457,950 
1,039,725 1,006,592 

$ 437,961 $ 451,358 

The Corporation for Public Broadcasting (CPB) is a private, nonprofit organization and is the 
largest single source of funding for public radio, television, and related online and mobile 
services. CPB provides essential operational support for nearly 1,400 locally-owned and 
operated public television and radio stations. CPB distributes annual Community Service 
Grants (CSGs) to qualifying public telecommunications entities. 

CSGs are used to augment the financial resources of public broadcasting stations and thereby 
to enhance the quality of programming and expand the scope of public broadcasting services. 
Each grant must be expended within two years of the initial grant authorization. 

According to the Communications Act, funds may be used at the discretion of recipients. The 
Organization uses these funds for purposes relating primarily to production and acquisition of 
programming and other operating activities. Also, the Grants may be used to sustain activities 
begun with Community Service Grants awarded in prior years. 

12 
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Kodiak Public Broadcasting Corporation 

Notes To Financial Statements 

June 30, 2015 and 2014 

C@!l'f1@1r~ti©lril for Public Broadcasting, ccmtinued: 

CSGs are reported on the accompanying financial statements as unrestricted and temporarily 
resbk:ted operating funds. Certain guidelines must be satisfied in connection with application 
for and w.;e of the Grants to maintain eligibility and compliance requiriments. These guidelines 
pertain to the use of grant funds, record keeping, audits, financial reporting and licensee status 
with the Federal Communications Commission. 

In March 2005, the Organization was awarded an Internet Services Acq·uisition grant for 
$15,000. The grant funds are restricted for the purchase of qualified website services from 
internet suppliers. As of June 30, 2008, the Organization had received $10,000 and expended 
$5,000 of the funds. The Organization was not in compliance with the. grant spending timelines. 
Included in the accounts payable balance at June 30, 2015 and 2014'is $5,000 representing tt,e 
amount previously received, but not spent within the grant spending period. 

The State of Alaska, through the Alaska Public Broadcasting Commission, provided grant 
awards totaling $137,334 and $138,220 for the years ending June 30; 2015 and 2014, 
respectively. Of those awards $137,334 and $138,220 were unrestricted funds that were fully 
expended during the years ended June 30, 2015 and 2014, respectively. 

The Organization also received direct in-kind support from the State or Alaska through, Alaska 
Public Broadcasting Commission, Alaska Public Broadcasting Inc., and the Satellite 
Interconnection Project. The amount of the in-kind support for the years ending June 30, 2015 
and 2014 was $50,681 and $51,253, respectively. 

local: 

The Organization received a total of $28,665 and $25,000 in grants from the Borough and City 
of Kodiak for the years ending June 30, 2015 and 2014, respectively. :The awards were 
unrestricted and fully expended during both years. ; 
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Kodiak Public Broadcasting Corp_ort,1tion 

Notes To Financial Statements 

June 30, 2015 and 2014 

The values of non-cash contributions included in the financial statements are a~ follows: 

Engineering and techical services 
Fundraising support 
Administrative support 

June 30, 
2015 2014 _, ________ _ 

$ 

$ 

" 

32,227 $ 
1,280 

19,471 

52,978 $ 

32,227 
1,280 

20,163 

53,670 

The Organization also benefited from volunteer services and other donations that were not 
recognized in the financial statements because they did not meet the criteria for. recognition. 

Note 8 - Concentrations 

A significant amount of the Organization's funding comes from operating grants awarded by the 
State of Alaska and the Corporation for Public Broadcasting. The Organization receives 
approximately 47% of its direct funding from the Corporation for Public Broadcasting and the 
State of Alaska. Both funding sources are subject to budgetary pressures. A significant 
decline in funding from these sources could have a material impact on the Organization's 
operations. · 

Note 9 - Contingencies 

The Organization's granters require the fulfillment of certain conditions as set forth in funding 
agreements and by law and regulation. Failure to fulfill these conditions can result in the return 
of the funds to the grantors. Also, amounts reflected in the financial statements and expenses 
in prior periods have generally not been audited by granter agencies. Accordingly, adjustments 
of amounts received could result if the awards were audited by such agencies. Management 
believes the material provisions of the grant awards have been accommodated and that no 
significant liability will result from the foregoing matters.· Except for the amount included in 
accounts payable (Note 5), no liabilities for amounts which may be payable have been recorded 
in the accompanying financial statements. · 

National Public Radio, Inc. (NPR) operates the Public Radio Satellite System on behalf of all 
interconnected public radio stations and other public telecommunications entities. Excess 
capacity is leased to commercial entities. NPR reports this activity on its own tax returns. The 
IRS has declined to rule that reporting by NPR is ·appropriate and not separate reporting by the 
various 362 public radio and telecommunications entities. Kodiak Public Broadcasting, Inc. 
does not include any Public Radio Satellite System ·information in its tax returns. 
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Kodiak Public Broadcasting Corpc.~ration 

Notes To Financial Statements 

June 30, 2015 and 2014 

Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purpose or by occurrence of other events specified by the donor as follows: 

--· =~-J_u_n_e_3_0...,, __ _ 
2015 2014 

CPB Comm Service Grant - National Programming $ 27,176 $ 28,738 

June 30, 
2015 2014 

Unearned underwriting revenue $ 34,407 $ 23,732 

The Organization records underwriting revenue for which the station has not fulfilled their 
portion of the underwriting agreement as deferred revenue. 

The Organization has a defined contribution Savings Incentive Match Plan for Employees 
{SIMPLE) pension plan under Internal Revenue Code Section 408(p). The Organization 
matches 100% of employee contribution up to 3% of compensation. For the years ended June 
30, 2015 and 2014 the Organization's contributions were $7,200 and $7,295, respectively. 

N@te i 3 - Subsequent Events 

Management has evaluated subsequent events through January 20, 2016, the date on which 
the financial statements were available to be issued. 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016 

ORGANIZATIONAL OVERVIEW 
Organization Name: Kodiak Teen Court 
Mailing Address: 610 Upper Mill Bay Road, Kodiak AK 99615 
Telephone No.: 486-3550 
Fax No.: 486-3541 
Email: darlene@kodiakteencourt.org or teencourt@kodiakteencourt.org 
Federal Employer Tax ID number: 92-0174887 
Contact Person: ar en J. TUJ:1:l Pr am Manager 

Signature Date 
List of Board Members: 
Board President Arielle Himelbloom, Board Vice President Robert Otto , Secretary 
Solomon Himelbloom, Treasurer *Tim Luther, Board Members: Gabe Nummer, Rafael 
Bitanga, Josh Nummer, Stephanie Menijivar, Elbren Montuya, Joel Williams, Erica 
Kostelecky, Emma Sutton, Liz Spivey, Derek Rocheleau, Sophia Sannito, Lauren Hosier, 
*Judge Steve Cole, *Amanda Harber, *Teri Hosier, *Sgt. Tim Putney, *Kathleen Buchanan, 
*Alex Otto, and* Brian Himelbloom. 
Advisory Members 
Andrew Ott, Legal Advisor/Program Advisor, Darlene Turner, Executive Director/Program 
Manager 
* Denotes Adult Board Members 

Does Agency have 501 ( c) 3 status from IRS? Yes 
If yes, please provide a letter from the IRS signifying agency's official non-profit 
tax exemption status. 
(See Attachment #1) 

SERVICES: 

Kodiak Teen Court, Inc., founded in 1995, is a community based restorative justice project 
developed and operated in a manner consistent with the goals and recommendations of 
the Alaska Governor's Conference on Youth and Justice. Current teen attorneys and 
judges include Fifty Three (53) youth in grades 8-12; each has completed a three (3) month 
"Introduction to Law/Teen Court" class taught by Program volunteers in the classroom 
and courtroom. Seventeen (17) of these students are also gaining valuable leadership 
experience by serving as Corporation officers, Directors and Bar Association officers. 
City of Kodiak Nonprofit Grant Application/Report 
FY17 
Page 11 
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Kodiak Teen Court members must participate in a minimum of four (4) CLE (Continuing 
Legal Education) training segments during each FY to remain active in the program. 
Defendants are referred to Kodiak Teen Court in two ways. The Juvenile Probation 
Officer, with the concurrence of the minor and their parent/guardian, may refer youth 
following a screening process for suitability. This occurs within the terms of the "Youth 
Court Act", AS 47.12.400. In the second scenario, a minor may plead "guilty" or "no 
contest" in regular court to a charge of "Minor possessing or consuming alcohol or 
tobacco". With the concurrence of the judge or the magistrate, if the youth is 18 or 
younger they may elect deferral to Kodiak Teen Court for sentencing. In this case, 
Kodiak Teen Court serves as a "Community Diversion Panel" within the terms of AS 
04.16.050(b} and AS 12.55.085. 

The City of Kodiak does not fund religious programs. Are your agency's services faith­
based? 

Yes X No 
if yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? 

All City Residents will be served either directly or indirectly by this grant. Court sessions 
are held at the Kodiak State Courthouse and any defendant who is a resident of the City 
of Kodiak or the Borough and meets the eligibility parameters may be referred to the 
Program. 
Within the scope of restorative Justice for youth offenders; which includes victims, 
(including businesses), witnesses, defendants, parents or guardians of defendants and the 
community-at-large. 
Defendants perform community work service as part of their sentence for non-profit 
organizations and Local, State and Federal government agencies. 
The community as a whole benefits from having youth take ownership of their conduct 
and holding them accountable for their actions and the competency development learned 
by the defendant. The community also benefits from the leadership role of the youth 
that serve as attorneys, judges and nonprofit board members with Kodiak Teen Court. 

Please attach a copy of your Mission Statement. 
(See Attachment #2) 

How does your agency collaborate with other local nonprofit/government 
organizations? 
Kodiak Teen Court Inc. Partners with the following agencies through MOA's. 

City of Kodiak Nonprofit Grant Application/Report 
FY17 
Page 12 
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Kodiak Police Department 
Alaska State Troopers 

Alaska State Court System 
Alaska District Attorney - Kodiak 
Public Defender Agency - Kodiak 
Division of Juvenile Justice State of Alaska 

Kodiak Juvenile Probation Office 

Judge Steve Cole, State Superior Court Judge 
Kodiak Area Native Association 

Prime for Life Class 
Substance Abuse Counseling 

Tobacco Cessation Counseling 
Kodiak Island Borough School District 

Middle School 
High School 

Ms. Foy - Recommendation for PFL or Full Assessment by PKICC or 

KANA 
Providence Kodiak Island Mental Health Center 

Prime for Life 

Substance Abuse Counseling 
Anger Management Counseling 

Mr. Andrew Ott, Attorney-at-Law 
Magistrate Dawson Williams, State District Court 
Sun'aq Tribe of Kodiak, Tribal Court 

The following Nonprofit/Government agencies accept referrals from KTC clients for 
Community Work Service: 

Adult Basic Education Program (Kodiak College) 

Alutiiq Museum 
American Legion Post #17 

Bayside Fire Station 
Fir Terrace Apartments 
Hope Community Resources 
Humane Society (Kodiak Animal Shelter) 
KMXT Radio Station 
Kodiak Assembly of God Church 
Kodiak College 
Kodiak Fisheries Research Center (Kodiak Island Borough) 

City of Kodiak Nonprofit Grant Application/Report 
. FY17 
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Kodiak4-H 
Kodiak Island Food Bank (Kodiak Baptist Mission) 
Kodiak High School 
Kodiak Island Convention & Visitor's Bureau 
Kodiak Island Housing Authority 
Kodiak Island Sportsman's Association 
Kodiak Lions Club 
Kodiak Public Library 
Kodiak Teen Court 
Kodiak Regional Aquiculture - Office 
Kodiak Women's Resource and Crisis Center 
Monk's Rock Coffee House and Bookstore 
Kodiak Senior Center 
Parks & Recreation Department (City of Kodiak) 
Salvation Army Thrift Store 
St. Innocent's Academy 
Threshold Recycling Service 

FINANCIAL INFORMATION: 
Funding will be granted only for the following kinds of programs/activities and up to the 
maximum identifies funding amount per organization, per program type: 

Youth Recreation Programs $2,000 
Adult Recreation Programs $5,000 
Public Safety Support Programs $10,000 
Emergency Response Support Programs $10,000 

List category(s) of funding requested form the above list and explain how your 
organization's programs fall within the powers of the City of Kodiak for each category of 
funding requested: 

Category: Public Safety Amount: $5,000 
Explanation: 

Public Safety: Kodiak Teen Court offers a community based direct intervention 
for those who make mistakes early in their lives to constructively pay their debt to 
the community. It fosters an atmosphere of respect for the law and the 
community through the principle of judgment by peers and restitution for 
wrongs committed. Kodiak teen Court practices Restorative Justice. 

City of Kodiak Nonprofit Grant Application/Report 
FY17 
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Total funding request to the City of Kodiak: $5,000 
What percentage of funds will be used for administrative costs? 33% 

What percentage of funds will be used for direct services? 66% 

How will the funds be used? 33% Administrative - $1,300 Program Insurance and $366 
for software up-grades and anti-virus up-dates; 66% Direct Costs -$3,333 for training of 
attorneys and judges through bar meetings, Continuing Legal Education (CLE), and United 
Youth Courts of Alaska conferences. 

Is your agency audited: Yes x No 

The agency employs the services of Darlene Turner for disbursement of funds and 
financial report preparation to ensure compliance with accepted professional accounting 
practices. 

The agency must also comply with all requirements of the State of Alaska DHSS/ DJJ Grant 
reporting process. 

OTHER FUNDING SOURCES: 
list amount of funding your agency received from other so1.uces for this past fiscal 
year: 
Federal: 
State: 
City of Kodiak 
Kodiak Island Borough: 
Parent Organization: 
Corporate Grants: 

-0-
$33,300 
$5,000 
$5,100 (in-kind office space} 
-0-
-0-

Foundations: -0-
Client Fees: -0-
Donations: $1,540 
Interest: -0-

Gaming permit activities (pull tabs, bingo, raffles): -0-
Miscellaneous direct fund-raises e.g. School concession for games, car washes, bake 
sales, etc.: $2,324 

If you receive state or federal grants, what is the percentage and amount of local 
match that is required for each grant your agency receives? 

City of Kodiak Nonprofit Grant Application/Report 
FY17 
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None 

What effects will there be and what alternative plans does your agency have if City 
funding is not received? 

Kodiak Teen Court, Inc. operates on a very basic budget for FY '16, based on currently 
known funding sources. This budget will continue to require a large amount of donated 
in-kind services and resources; the Program has a strong commitment of volunteer time. 
If City support is not received, the Program will have to reallocate its' financial resources 
and priorities to meet this need. 

We continue to plan fund raising events by volunteers, and request funding from other 
non-profits, for-profit businesses to operate our program. 

Did your organization receive funding from the City of Kodiak during the last fiscal 
year {July 1, 2015 - June 30, 2016)? Yes 

. Scoring Criteria 
Services meet City nonprofit funding criteria {adult and youth recreation programs, 
public safety services, and emergency response support programs) 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY17 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the 
period July 1, 2013 through June 30, 2014. 

Organization: Kodiak Teen Court Inc. 

Program: Kodiak Teen Court 

2015-2016 Grant Amount: $5,000.00 

Amount Expended Year-to-Date: $5,000.00 

Balance: $-0-

Describe accomplishments with grant funds. 
Norton anti-virus software and computer software. 
Paid the Program Insurance and administrative costs to the program. 
Provided training to the Teen court attorneys and judges through bar meetings, Continuing Legal 
Education (CLE), and United Youth Courts of Alaska conferences. 

If you have not expended all funds, please describe how and when you intend to spend the 
balance. 

City of Kodiak Nonprofit Grant Application/Report 
FY17 
Page 17 

6-1-16 
Date 

292



INTERNAL REVENUE SERVICE 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

KODIAK TEEN COURT INC 
PO BOX 943 
KODIAK, AK 99615-0000 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
92-0174887 

DLN: 
17053042707016 

Contact Person: 
SHAREN J LOCKLEAR 

Contact Telephone Number: 
(877) 829-5500 

Public Charity Status: 
170 (b) (1) (A) (vi) 

ID# 31209 

Our letter dated AUGUST 2003, stated you would be exempt from Federal 
income tax under section SOl(c) (3) of the Internal Revenue Code, and you would 
be treated as a public charity, rather than as a private foundation, during 
an advance ruling period. 

Based on the information you submitted, our letter dated JANUARY 2006 in 
which you were presumed to be a private foundation is hereby superseded. You 
are classified as a public charity under the Code section listed in the heading 
of this letter. Since your exempt status was not under consideration, you 
continue to be classified as an organization exempt from Federal income tax 
under section SOl(c) (3) of the Code. 

Publication 557, Tax-Exempt Status for Your Organization, provides detailed 
information about your rights and responsibilities as an exempt organization. 
You may request a copy by calling the toll-free number for forms, 
(800) 829-3676. Information is also available on our Internet Web Site at 
www.irs.gov. 

If you have general questions about exempt organizations, please call our 
toll-free number shown in the heading. 

Please keep this letter in your permanent records. 

Sinc~r.~l~~rs, _ ~ 

c:JJJ~~~ "--~I 
Lois G. Lerner 
Director, Exempt Organizations 
Rulings and Agreements 

Letter 1050 (DO/CG\ 

293



Kodiak Teen Court Mission Statement 

Provide the structure and training in State Criminal Law, ethics and leadership to youth in 
our community by empowering the youth, through the Teen Court Bar Association, to 
provide an alternate adjudication and sentencing procedure for youthful offenders 
identified by Division of Juvenile Justice. 

Kodiak Teen Court will offer an opportunity to those who make mistakes to constructively 
pay their debt to society without incurring a criminal record. 

Kodiak Teen Court will foster an atmosphere of respect for the law through the principle 
of judgment by peers and restitution for wrongs committed. 

Kodiak Teen Court will emulate State of Alaska adult criminal proceedings to provide an 
opportunity for youth to learn about the criminal justice system. 

Kodiak Teen Court will serve the community of Kodiak and victims of juvenile crime. KTC 
will ensure that once a youth defendant is sentenced a combination of restorative justice 
measures including community service, paying restitution to the victim, writing apology 
letters, and other appropriate restorative justice sanctions authorized by the program are 
initiated. Kodak Teen Court will work closely with other local service agencies to provide 
the best possible service to the youth in the program, the youth defendants served by the 
program and to the community service agencies to provide the best possible service to 
the youth involved in the program, the youth defendants served by the program and to 
the community 

Attachment #2 

City of Kodiak Nonprofit Grant Application/Report 
FY17 
Page 18 
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City of Kodiak 
FY16 NONPROFIT FUNDINGAPPLICATION 

Return to City Manager's Office by June 17, 2016 

ORGANIZATIONAL OVERVIEW 

Organization Name: Kodiak Women's Resource and Crisis 

Mailing Address: 422 Hillside Kodiak AK. 

Telephone: (907) 486-61 71 Fax No. (907} 486-4264 

E-mail: rebeccaa@gci.net 

Center-

99615-

Federal Employer Tax ID Number: __ 9_2_-_0_07_0_1_3_0 ______________ _ 

Contact Person:7 R.ebeS\a Shields, Ex~c-?!b:'.~_pirector 

' /J,, P1J.!.1.!.~~...J ~ Title 

Contact Person:_0-"1\QJi'l.Q'oJ , 'vGffe~ --~-----"----- ---------

Signature Date 

List of Board Members and Officers: Elsa DeHeart President, Debbie Olson, Vice President 

Heidi Barrett-McNerney, Treasurer, Megan Ivanoff, Secretary 

Borghy Holm, Jonathan Strong 

Does agency have 501 (c) 3? Yes __ .K_ No_ 

If yes, please provide letter from the IRS signifying agency's official non-profit tax exemption 
status. If yes, please include a letter from IRS signifying agency's non-profit tax exempt status. 
ATTACHED 

If no, have you applied for 50l(c)3 status? Yes ___ No __ _ 
SERVICES 
Please give brief description of organization's current programs in priority. 

Immediate Safety- Shelter for women and children who are victims of Domestic Violence/ 
Sexual Assault (DV /SA). Safe Hornes for male victims of DV /SA over 18 
years of age and pets. 
Crisis Intervention- For DV /SA and related issues. For personal/professional or other issues. 
Community Education & Outreach re: DV /SA and related issues. 
See Attachment: Goals & Objectives FY16 

The City of Kodiak does not fund religious programs. Are agency's services faith-based? Yes __ _ 
No X 

Cuy o/!{odwk .\'unpro/it (im111.-lpp/1,·a1io11 Report 

Page I of 4 
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If yes, how do you plan to use the City's funding? NIA 

How many City residents will be served by this grant? KWRCC services are offered City 
wide/Island wide. See Attached Goals and Objectives and FY16 Grant Report. 

Please attach a copy of the organization's Mission Statement. ATTACHED 

How does your agency collaborate with other local nonprofit organizations? 
KWRCC is a member of the Nonprofit Network. We work closely with Brother Frances Shelter, 
We have a MOU with the Animal Shelter, Senior Center. Our Collaborations are strong with 
KANA, Sun'aq, Providence Kodiak Island Counseling Center, Kodiak Police Department, 
Alaska State Troopers, Office of Children's Services, Kodiak Island School District. We are a 
resource agency. Services to our clients relies on coordination effo1is. Please see attached 
Community Coordination 
FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
Maximum identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special on-time funding increase for a special project is applied for (see page 3 of application) 
if approved 
List category(s) of funding requested from the above list and explain how your organization's 
programs fall within the powers of the City of Kodiak for each category of funding requested. 

Category Public Safety Support Programs Amount =$-"---10~00--C-O"---------­
Explanation: Direct Client Services Include: 

>- Temporary safe housing in shelter or Safe Homes for adults and their children who are 
victims or who are at risk of becoming victims of Domestic Violence and/or Sexual 
Assault. 

>- Crisis Intervention for Domestic Violence/ Sexual Assault issues as well as other 
personal or professional issues (includes operation of a 24-hour generic Crisis Line). 

Indirect Services include: 
;,- Local and Rural community outreach regarding DV/SA and related issues via 

public/private media, educational presentations and trainings geared to staff and clients of 
outside agencies and institutions, as well as schools, service organizations and the general 
population. 

Category Emergency Response Support Programs Amount ~$~10~0-=-0-=-0 _________ _ 
Explanation: Kodiak Women's Resource and Crisis Center is coordinating Kodiak's Sexual 
Assault Response Team (SART), as well as the Coordinated Community Response Team (CCR). 
Both teams are a collaborative effort between Kodiak Police Department, Alaska State Troopers, 
Kodiak Area Native Association, District Attorney Office and Kodiak Women's Resource and 
Crisis Center. This team will provide emergency response to Sexual Assault victims on the 
Island. These services will include forensic Interviews and exams with advocacy services to help 
guide victims through the legal process when criminal charges are being pursued. The CCR team 
is a first response system that coordinates services through the legal system for victims of 
Domestic Violence. 

Cay or Kodiak .\'011proji1 (ira111.-lpphca1io11 Reporl 
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Total funding request to the City of Kodiak ....,$=2=0"-"0--=-0...:c.,O _____________ _ 
What percentage of the funds will be used for administrative costs? 
0% 
What 
100% 

percentage of 

How will the funds be used? 

funds will be used for direct services? 

Under Public Safety Support Program the $10,000 would be used to pay for Facility expenses 
such as utility bills, garbage, water, heat, electric, repairs, and maintenance. 

Under the Emergency Response Support Program the $10,000 would be used to pay for the 
forensic exams. This includes the expense of a medical provider's time and services and clinic 
expenses. The average cost of a exam is $1,500. Space up keep and supplies for the exam room 
which will be co-located with the Child Advocacy Center run through Kodiak Native 
Association. Funding may also be utilized for sexual assault/CCR trainings, supplies, and 
emergency transpo1iation for victims. 

Is your agency audited? X Yes No 

If yes, how do you plan to use the City's funding? 

See above total funding request. Attached: FY14-FYI5 Audit. 
Note: KWRCC is audited every other year. 

Public Safety Support Program costs: $10,000 
City Grant (under Public Safety Support Program will continue to fund KWRCC's Facility 
Expense line item including all utility expenses such as garbage, water, heat, electricity, repairs, 
and maintenance needs. 
Emergency Response Support Program costs: $10,000 
Forensic exams: including medical provider time and services and clinic expense (use of room 
and equipment). The average cost of exams are $1,500 x 6 exams equals $9,000. Supplies and up 
keep of space, $1,000. 
Total Funding Request from the City of Kodiak is 
$20 000 

See Attachment: Goals & Objectives FYl 7 
See Attachment: Proposed Budget FYl 7 

OTHER FUNDING SOURCES 
List the amount of funding your agency received from other sources during the past fiscal year: 

C'lly o/Kodwk .\'011pro/1t Cira111 .-lpplicalwn F?eporl 
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OTHER FUNDING SOURCES 

List amount of funds your agency received from other sources for this past fiscal year: 
FYlS (July l, 2014-June 30, 2015) OPERATIONS CAPITAL 
PROJECT 

Federal: ___ ____:F_V'-!P'-"S=A/.::__V...:.....:o::O_ccC:..o_A"'-----'$"--'7-=-6=0'---'4-'--7 __________ _ 

State: _____ ....:C='D~V~S=A~------$=3c....c4c.c.0=1'-"6--'-7 __________ _ 

City:. 

AIJP: Rural Grant (sub-grantee) 

Sunaq Tribe: OVW (sub-grantee) 

State Of Alaska: Turning the Tide 

Client Fees/Shelter Fees: 

Donations: 

Interest: 

$20 000 

$12,000 

$2IJ72 

$42 624 

$20 000 

$30 000 

$100 

Gaming permit activities: (pull tabs, bingo,raffle) 

Fundraising: (other events) $ I 0,352 

Crossing Guard Duty: $ 0 

Other: Membership dues $ 2,000 

Inkind: goods and services $97,978 

If you receive state or federal grants, what is the percentage and amount of local match that is 
required for each grant your agency receives? 

Current: 
FY 16 State Grant 

FVPSA 
VOCA 

FY 17 State Grant 

$302,501 
$22,659 
$91,054 

$416,214 

match = $41,609 
match =$5,665 
match =$22,764 

match= $70,038 
Note: The above figure is the amount requested in FYl7 grant RFP. While KWRCC has been assured that 
our program has been funded, the amount awarded has not been announced. CDVSA may assign some 
Federal funding as part of the grant award for FY 17. This will not be announced until after their funding 
decision August I 5, 2016 Federal funding will require a 20% match. 

C ·u1· o/ l.:oc/l(lk Xonpro/il Cin1111 App/1rn11011 /(eporl 
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What effects will there be and what alternative plans does your agency have if City funding is 
not received? 

If KWRCC is not funded through City Emergency Response Support Program, 
A. Fewer SART exams on Island, pull money from other programs 
B. SART forensic exams will be referred off Island to Anchorage till funding source can be 

secured. 

Progressive cuts to programs dependent upon level of funding from City for Public Safety and 
Supp01i Program. KWRCC would have to shuffle funds to pay for facility expenses. We would 
have to take money out of programs to adjust. Following are suggested cutbacks dependent upon 
funding level from all sources. 

A. Reduce work hours of Outreach Coordinator 
B. Reduce travel to I trip per remote village 
C. Eliminate all travel to remote villages 
D. Eliminate Outreach Coordinator position 

Progressive cuts to Administration 
A. No travel to Statewide Network meetings or trainings 
B. Reduce hours of Executive Director 
C. Reduce hours of Administrative Assistant 

Progressive cuts to Immigrant Women's Program 
A. Reduce hours of Immigrant Outreach/Advocate 
B. Eliminate Immigrant Outreach/ Advocate position 

Progressive cuts to Native Sexual Assault Advocate/Outreach 
A. Reduce hours of Native SA Advocate 
B. Eliminate position of Native SA Advocate 

Progressive cuts to shelter staff 

A. Reduce hours of 3 full time Advocates 
B. Reduce hours of On-Call Relief Advocates 

Did your organization receive funding from the City of Kodiak during the last fiscal year (July l, 
2015--June 30, 2016)? Yes_X No_ 

If yes, please complete the attached grant report on page 4 and submit it with this application. 
ATTACHED 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public safety 
services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

( 'ity of Kodiak Nrmpro[tt Cimnl Appltca/1011 l<eport 

Page5of4 

25 points 

25 points 

25 points 

301



CITY OF KODIM< GRANT REPORT 

Please comp!f,te this report based on funds received from the City of Kodiak during the period 
July 1,201 Sthrough June 30, 2016. 

Organization: Kodiak Women's Resource and Crisis Center 

FJrogram: SART - Emergency Response Support 

2015--2016 Grant Amount: $10,000 

Amount Expended Year-to-Date: $ VJ.£.,l/, I 2 
Balance: $15''7.3/J-, <;s-S 

Describe accomplishrnents with grant funds 

·--------------·----------------·-------
Kodiak Sexual Assault Response Team (SART) and Community Coordinated Response (CCR) has been active 
and serving our community. The team consists of Kodiak Police Department, Alaska State Troopers, Office of 
Children's Services, Child Advocacy Center, Sunaq Tribe Advocate, Public Health, and Kodiak Women's Resource 
and Crisis Center. SART is activated for Sexual Assault cases, and CCR is coordinated response to domestic 
violence cases. The Teams meet monthly to work on sealing the gaps in systems. So far in FY16 the team has 
been activated 19 times for cases. (See attached goal and objective report). Due to this team being in place, no 
victims have had to fly to Anchorage for Sexual Assault exams. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

We still have some outstanding bills that will be processed and paid by the end of this month (fiscal year). June is 
also when we order supplies for the program/ client needs. We will have all monies spent out by June 301h 2016. 

Submit to: 

City Manager 

City of Kodiak 

71 O Mill Bay Road 
Kodial~. AK 99615 

( ___ ./ 
-~-·, 

City l)I' kodiak :\onprofit (Jra11t .\pp!icatio11 1Rcpon Page 
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CITY OF t(ODIAK GRANT REPORT 

Please complete this report based on funds recHived from the City of Kodiak during the period 
July 'I, 20·15 through June 30, 2016. 

Organization: Kodiak Women's Resource and Crisis Center 

Program: Shelter - Public Safety Support 

2015-20'16 C,rant Amount: $10,000 

Amount Expended Year-to--Date: $10,000 

Balance: $0 

Please see attached Goal and Objective Report for FY16. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

This money is used to pay shelter facility utilities. We will have more utility expense to be paid before the end of this 
fiscal year. We have exceeded city grant funding, so monies will be pulled from other budgeted line items from 
other funding streams to cover expenses for the remainder of this fiscal year. 

Subrnit to 

City Mam-JgE,:1 
City of Kodiak 

7·10 Mill Day F{oaci 
f<ocl1ak /\f'( 9961 (i 
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,~~ 1··Rs Oeparlmenl of the Trea~ury 
'1ii!ll1/J . Internal l{evenuc Ser\'lcc 

055478 

P.O. Box 2508 
Cincinnati OH 45201 

KODIAK WOMENS RESOURCE AND CRISIS 
CENTER 

PO BOX 2122 
KODIAK AK 99615-2122 

In reply refer to: 0248459775 
Mar. 04, 2009 LTR 4168C EO 
92-0070130 000000 00 000 

00025611 
BODC: TE 

Employer Identification Number: 92-0070130 
Person to Contact: MISS CSINSI 

Toll Free Telephone Number: 1-877-829-5500 

Dear TAXPAYER: 

This is in response to your request of Feb. 23, 2009, regarding your 
tax-exempt status. 

Our records indicate that a determination letter was issued in 
MAY 1979, that recognized you as exempt from Federal income tax, 
and discloses that you are currently exempt under section 50l(c)(3) 
of the Internal Revenue Code. 

Our records also indicate you are not a private foundation within the 
meaning of section 509Ca) of the Code because you are described in 
sectionCs) 509Ca)Cl) and 170(b)Cl)CA)Cvi), 

Donors may deduct contributions to you as provided in section 170 of 
the Code, Bequests, legacies, devises, transfers, or gifts to you or 
for your use are deductible for Federal estate and gift tax purposes 
if they meet the applicable provisions of sections 2055, 2106, and 
2522 of the Code. 

If you have any questions, please call us at the telephone number 
shown in the heading of this letter. 

Sincerely yours, 

Michele M. Sullivan, Oper. Mgr. 
Accounts Management Operations I 
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KODIAK WOMEN'S RESOURCE & CRISIS CENTER 

MISSION STATEMENT 

The goal of the Kodiak Women's Resource and Crisis Center( KWRCC) is to help 
women develop inner strength and achieve their full potential. 

We are dedicated to the prevention and elimination of Domestic Violence and Sexual 
Assault (DV /SA) by providing education and promoting community awareness. 

KWRCC provides resources and crisis services to the community, as well as shelter for 
women and their children who are victims of Domestic Violence and Sexual Assault. 

Approved 4/1/86 
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Kodiak Women's Resource and Crisis Center 

Victim Service Programs 2016-2017 

Standardized Goals & Objectives 

• Immediate safety 

Goal I: Ensure immediate safety by providing emergency services for victims of domestic 
violence and sexual assault and their children. 

Obj: 1.1 Provide (2,500) nights of safe shelter to ( 45) adult victims and (30) children. 

Obj: 1.2 Provide emergency transportation to (Kodiak) for ( 4) adult victims 
& (4) children. 

• Crisis intervention 

Goal II: Ensure safety by providing crisis intervention and advocacy for victims of domestic 
violence, sexual assault, and other violent crimes. 

Obj: 11.1 Maintain a 24 hour crisis line and respond to (90) crisis calls. 

Obj: 11.2 Provide (3,500) individual advocacy services to (275) individuals. 

Obj: 11.3 Provide (1,500) systems advocacy services to (275) individuals. 

Obj: 11.4 Provide (500) legal advocacy services to (275) individuals. 

Obj: 11.5 Provide (8) accompaniments to sexual assault survivors during forensic or 
medical exams. 

Obj: 11.6 Provide (300) adult survivors with support/education groups for a total of (130) group 
contacts. 

• Children's services 

Goal III: Reduce the impact of domestic violence and sexual assault on children who have been 
exposed to these forms of violence. 

Obj: III. I Provide (1,200) individual advocacy services to (30) children. 
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Obj: III.2 Provide (1,000) systems advocacy services to (30) children. 

Obj: III.3 Provide ( 100) legal advocacy services to (30) children. 

Obj: III.4 Provide (86) age-appropriate supp01i/education group contacts for (30) children. 

Obj: III.5 Provide (86) contacts of childcare for (30) children. 

• Services to non-offender family members 

GOAL IV: Reduce the impact of violence on non-offender family members. 

Obj: IV.I Provide (3,000) support services and referrals to (1,000) non-offending family 
members of victims of violent crime. 

• Education and Community Coordination 

GOAL V: Strengthen community response to domestic violence and sexual assault through 
outreach, education, and prevention programs. 

Obj: V .1 Provide ( I 0) trainings to (35) village/community service, safe home, and rural service 
providers. 

Obj: V.2 Provide (30) age-appropriate presentations to (800) students. 

Obj: V.3 Provide (20) trainings to (120) first responders who interact with victims of violence. 

Obj: V.4 Provide (65) educational presentations to community members on domestic 
violence and sexual assault. 
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Kodiak Women's Resource and Crisis Center 
For City of Kodiak 

FY16 Victim Service Quarterly Goals & Objectives Report 

Program: Kodiak Women's Resource Center 
July 1, 2015 - March 31 2016 
(4th quarter still in progress) 

IMMEDIATE SAFETY 

GOALI: 

Obj. 1.1 

Niqhts 
Adults 
Children 

Obj. 1.2 

!Adults 

!Children 

Obj. 1.3 

I Adults 
!Children 

Obj. 1.4 

Adult victims 

Ensure immediate safety by providing emergency services for victims 
of domestic violence and sexual assault and their children. 

children. 

1st Q 2nd Q 3rd Q 4th Q YTD 
814 732 625 2171 
29 21 28 78 
21 6 8 37 

Provide emergency transportation to Kodiak for (4) adult victims and (4) 
children 

1st Q 2nd Q 3rd Q 4th Q YTD 
2 16 4 22 

1 2 0 3 

Provide village-based emergency shelter to (X#) adult victims and 
(X#) children (Not Applicible in Kodiak) 

1st Q 2nd Q 3rd Q 4th Q YTD 
N/A NIA NIA NIA 0 
NIA NIA NIA NIA 0 

(0) adult victims of domestic violence (only) had unmet requests for shelter 
due to program capacity. (FVPSA requirement) 

1st Q 2nd Q 3rd Q 4th Q YTD 
0 0 0 0 
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CRISIS INTERVENTION 

Goal II: 

Obj. 11.1 

Crisis Calls 

Obj. 11.2 

I Individual advocacy 
I individuals 

Obj. 11.3 

I Systems advocacy 
I Individuals 

Obj. 11.4 

ILeqaladvocacy 
I Individuals 

Obj. 11.5 

!Accompaniments 

Obj.11.6 

I Adults 
I Group contacts 

Ensure safety by providing crisis intervention and advocacy for victims 
of domestic violence, sexual assault, and other violent crimes 

Maintain a 24-hour crisis line and respond to (90) crisis calls. 

1st Q 2nd Q 3rd Q 4th Q YTD 
27 19 10 56 

Provide (3,500) individual advocacy services to (275) individuals. 

1st Q 2nd Q 3rd Q 4th Q YTD 
1,373 1193 902 3468 
102 152 124 378 

Provide (1,500) systems advocacy services to (275) individuals. 

1st Q 2nd Q 3rd Q 4th Q YTD 
326 1891 2587 4804 
102 152 124 378 

Provide (500) legal advoacy services to (275) individuals. 

1st Q 2nd Q 3rd Q 4th Q YTD 
227 370 195 792 
102 152 124 378 

Provide (6) accompaniments to sexual assault survivors during forensic or 
medical exams 

4 12 3 19 

Provide (300) adult survivors with support/education groups for a total of 
(130) group contacts 

1st Q 2nd Q 3rd Q 4 QT YTD 
29 38 47 114 
12 26 25 63 

Page 2 
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CHILDREN'S SERVICES 

Goal Ill: 

Obj. 111.1 

I individual advocacy 
I Children 

Obj. 111.2 

I Systems advocacy 
!Children 

Obj. 111.3 

ILeqaladvocacy 
I Children 

Obj. 111.4 

I Contacts 
I Children 

Obj. 111.5 

I Childcare 
I Children 

Reduce the impact of domestic violence and sexual assault on children 
who have been exposed to these forms of violence. 

Provide (1,200) individual advocacy services to (30) children 

1st Q 2nd Q 3rd Q 4th Q YTD 
342 631 321 1294 
37 89 16 142 

Provide (1000) systems advocacy services to (30) children 

1st Q 2nd Q 3rd Q 4th Q YTD 
25 400 124 549 
37 89 16 142 

Provide (100) legal advoacy services to (30) children 

1st Q 2nd Q 3rd Q 4th Q YTD 
4 14 14 32 

37 89 16 142 

Provide (86) age-appropriate support/education group contacts for 
(30) children 

1st Q 2nd Q 3rd Q 4th Q YTD 
6 7 21 34 

37 89 16 142 

Provide (86) contacts of childcare for (30) children 

1st Q 2nd Q 3rd Q 4th Q YTD 
17 12 21 50 
37 89 16 142 

SERVICES TO NON-OFFENDER FAMILY MEMBERS 

Goal IV: 

Obj. IV.1 

1Suooort services 
I Family members 

Reduce the impact of violence on non-offender family members. 

Provide (3,000) support services and referrals to (1,000) non-offending family 
members of victims of violent crime 

1st Q 2nd Q 3rd Q 4th Q YTD 
1108 1020 1,047 3175 
551 725 879 2155 
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EDUCATION AND COMMUNITY COORDINATION 

GoalV: 

Obj. V.1 

ITraininqs 
!Providers 

Obj. V.2 

I Presentations 
!Students 

Obj. V.3 

ITraininqs 
I First responders 

Obj. V.4 

Presentations 

Strengthen community response to domestic violence and sexual 
assault through outreach, education and prevention programs. 

Provide (10) trainings to (35) village/community service, safe home, and rural 
service providers 

1st Q 2nd Q 3rd Q 4th Q YTD 
1 5 2 8 

35 12 10 57 

Provide (30) age-appropriate presentations to (800) students 

1st Q 2nd Q 3rd Q 4th Q YTD 
1 18 13 32 

25 3730 195 3950 

Provide (23) trainings to (125) first responders who interact with victims of 
violence 

1st Q 2nd Q 3rd Q 4th Q YTD 
5 4 4 13 
15 60 30 105 

Provide (65) educational presentations to community members on domestic 
violence and sexual assault 

1st Q 2nd Q 3rd Q 4th Q YTD 
7 36 15 58 
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PROPOSED BUDGET FY 2017 
Kodiak Women's Resource & Crisis Center 

All Funding Sources 

Income 
State Grant 
Borough 
City 
TTT 
AIJP 
Sun'aq Grant 
Project Income: 

Membership Dues 
Donations 
Fund Raising Projects 
Interest Income 
Client Payments 
Shelter Facilities Income 

TOT AL INCOME 
Plus In-kind Goods & Services 
GRAND TOTAL 

Expenses 
Payroll /Taxes/Benefits 
Payroll-State 
Payroll-Borough 
Payroll-AIJP 
Payroll-Sun'aq 
Turning the Tide 
Volunteer Services 
TOT AL PERSONNEL 

Travel & Per Diem 
Travel/PD Borough 
Travel/PD Project Income 
TOTAL TRAVEL/PER DIEM 

Communications 
CDVSA 
Borough 
Project Income 
TOTAL COMMUNICATIONS 

Utilities 
Uti Ii ties-City 
Utilities- Borough 
Utilities-Project Income 
Utilities-In-Kind 
TOT AL UTILITIES 

JULY 1, 2016 -JUNE 30, 2017 
Budget 

$416,214 
60,000 
20,000 
42,624 
12,000 
24,440 

2,000 
30,000 
10,352 

100 
2,000 

20,000 
639,730 
22,472 

$739,202 

$378,696 
45,052 
12,000 
24,440 
42,624 
57,983 

$560,795 

$4,863 
8,258 

$13,121 

$6,300 
2,649 
l,055 

$10,004 

$10,000 
1,000 

997 
3,789 

$15,786 
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Professional Servic~ 
CDVSA 
Borough 
Project Income 
TOT AL PROF. SERVICES 

Insurance 
CDVSA 
Project Income 
TOTAL INSURANCE 

Dues & Subscriptions 
Dues/Subscriptions-Project Income 
TOTAL DUES & SUBSCR. 

Training 
Project Income 
TOT AL TRAINING 

Print/ Advertising-Project Income 
TOTAL PRINT/ADVERT. 

SART 
City 
TOTALSART 

TOTAL EXPENSES 

$13,000 
400.00 
14,000 

$27,000 

$10,000 
3,000 

$13,000 

$5,000 
$5,000 

1,000 
$1,000 

2,000 
$2,000 

$10,000 
$10,000 

$739,202 

Note* Above FY 2017 Budget is based on projected funding asked for in our State Grant that is 
being reviewed for the FY 1 7 funding cycle. Numbers reflected in the "Other Funding Sources" 
(page 4); reflect the current funding that we are operating under. 
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COMMUNITY COORDINATION 

Kodiak Women's Resource & Crisis Center (KWRCC) maintains close-working relationships with 
all locally based service providers and numerous other institutions/organizations that cooperate to 
supp011 the service delivery system on the island. Input into KWRCC's planning process is solicited 
annually by the Community Needs Assessment, during annual negotiations of Memoranda of 
Agreement with key service providers and as part of on-going networking activities. 

The need for networking by service providers to overcome individual agency size and financial 
limitations, to provide the necessary range of services/continuum of care and avoid duplication of 
services has long been recognized in Kodiak. Numerous groups function on a regular basis. 
KWRCC is an active participant in these networking meetings and activities: Kodiak Non-Profit 
Network, Kodiak Island Borough School District's Drug Free/Safe Schools, Human Services 
Coalition (a coalition which served to combine several networking groups), and others that are issue 
specific such as the Infant Learning Program's Compass Project (FAS), Kodiak Multidisciplinary 
Task Force and the Native Women's Advisory Council. In fall 2004, KWRCC convened an 
Intercultural Task Force, to address the unique needs of the Native, Hispanic, and Filipino residents 
on the island. The group includes representatives from St. Mary's Marian Center, ALMA, Filipino 
Women's Council, Sun'aq Tribe of Kodiak, Kodiak Area Native Association and the Native 
Women's Advisory Council. 

Planning for rural services has been facilitated by establishing close working relationships with key 
representatives in each of the six remote villages of Akhiok, Old Harbor, Karluk, Larsen Bay, P011 
Lions and Ouzinkie. KWRCC's Annual Needs Assessment is used to gather input and assist in 
planning services which are geared to each village's needs as expressed by Village Response Team 
members, City and/or Tribal Councils, Health Clinic personnel, school personnel, Indian Child 
Welfare workers, Rural Mental Health Practitioners, VPSOs, Suicide Prevention workers, etc. The 
Center works closely with Kodiak Area Native Association, Sun'aq Tribe of Kodiak, the Kodiak 
Island Borough School District, and the Kodiak Village Services Network to plan and implement 
coordinated village services. 

Social Service Providers: KWRCC maintains cooperative working relationships and negotiates 
annual referral and support agreements with Providence Kodiak Island Counseling Center Safe 
Harbor, Office of Children's Services, Kodiak Area Native Association, Sun'aq Tribe of Kodiak, 
Hope Community Resources, Kodiak Senior Center and the St. Mary's Marian Center. Staffs 
cooperate in case management of shared clients and make referrals for services. The agencies work 
together to share resource materials, provide reciprocal trainings for staff and volunteers, and plan 
coordinated special events. 

Law Enforcement: KWRCC maintains cooperative working relationships and negotiates annual 
referral and support agreements with the Kodiak Police Depm1ment (KPD) and Alaska State 
Troopers (AST). The Center offers resource materials and training for new officers/troopers and the 
use of a private and confidential interview room for their work with domestic violence and sexual 
assault victims. KWRCC receives referrals from KPD and AST and experiences prompt responses 
to agency and client emergencies. 

17 
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Multi discipline Task Force: KWRCC hosts a multi discipline task force that consist of law 
enforcement, Office of Children's Services, and Social and Behavioral Health Services, and Health 
Care providers. The mission of this group is to provide multidisciplinary, cross jurisdictional 
coordination and comprehensive response of law enforcement agencies, prosecutors, victim service 
agencies, and other agencies and departments to crimes of domestic violence, sexual assault, 
stalking, human trafficking and child maltreatment to improve communication between agencies 
involved in the process of responding, intervening, and preventing domestic violence / sexual 
assault, child maltreatment and all related issues. 

Turning the Tide in Kodiak: Is another collaborative effort between the Kodiak Women's 
Resource and Crisis Center, Kodiak Area Native Association, and Providence Mental Health. This 
collaboration focuses on cross referencing client services as well as broadening a common outreach 
to the Kodiak larger community to build resources and collaborations to end domestic violence, 
sexual assault, and child abuse here on Kodiak Island. This collaboration includes such programs as 
"Green Dot", which is a series of trainings for safe bystander intervention and prevention of crime. 
Another program, Kodiak Chooses Respect, this encourages our community to choose non violent 
solutions to family problems and teaches problem solving skills. Turning the Tide also facilitates 
the Kodiak Wide Intervention Team (KWIT) which is a series of meetings and trainings for 
community business and service providers to recognize and provide resource and referral to victims 
and families suffering from these issues. 
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Independent Auditors Report 

To the Board of Directors 
Kodiak Women's Resource and Crisis Center, Inc. 
Kodiak, Alaska 

We have audited the accompanying statements of Kodiak Women's Resource and Crisis 
Center, Inc. (a non-profit corporation), which comprise the statement of financial position as of 
June 30, 2015 and 2014, and the related statements of activities, cash flows, and functional 
expenses for the years then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of the financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statement in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the Kodiak Women's Resource and Crisis Center, Inc. as of June 30, 
2015 and 2014, and the changes in its net assets and its cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 

305 Eogle Street, Anchorage, Alaslw 99501 

Phono 907-334-9501 I Fox 907--334-9502 

William J. Schmiel, CPA (bill@afs-pc.us) Susun M. Spykm, CPA, CVA, MAFF (sue@ofs-pc.us) 
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Other Matter 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying additional information on pages 15 and 16 is presented for the 
purposes of additional analysis and is not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated in all material respects in relation to the financial 
statements as a whole. 

CCe-eo=IUf-1 F v"tp--t~ .iJ-blv<-M/ /C 
May, 2, 2016 V 

305 Eogle Street Anchorage, Alasko 99501 

Phone 907-334-9501 I Fox 907-334-9502 

William .I. Schmid, CPA (bill@ofs-pc.us) Susan M. Spyker, CPA, CVA, MAFF (sue@afs-pc.us) 

319



Kodiak Women's Resource and Crisis Center, Inc. 

Current Assets 
Cash 
Grants receivable 
Prepaid 

Total current assets 

Statements of Financial Position 

June 30, 2015 and 2014 

Assets 

Property and equipment - net of accumulated depreciation 

Total Assets 

Liabilities and Net Assets 

Current Liabilities 
Accounts payable 
Current portion of long-term debt 
Accrued payroll and related liabilities 

Total current liabilities 

Long term debt 

Total liabilities 

Net Assets 
Unrestricted - unreserved 
Unrestricted - reserved 

Total net assets 

Total Liabilities and Net Assets 

See accompanying notes. 
3 

June 30, 
2015 

$ 355,980 $ 

3,211 

359,191 

547,871 

$ 907,062 $ 

$ 21,154 $ 
6,052 

21,579 

48,785 

138,948 

187,733 

642,963 
76,366 

719,329 

$ 907,062 $ 

2014 

498,440 
5,494 
4,861 

508,795 

214,160 

722,955 

7,249 

22,698 

29,947 

29,947 

616,642 
76,366 

693,008 

722,955 
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Kodiak Women's Resource and Crisis Center, Inc. 

Statement of Activities 

For the Years Ended June 30, 2015 and 2014 

Unrestricted Net Assets 

Revenue, gains and other support 

Grant revenues 

In-kind contributions 

Donations 

Fundraising 

Client fees & other support 

Membership 

Gain on sale 

Interest income 

Total revenue, gains and other support 

Expenses 

Shelter programs 

General and administration 

Total expenses 

Increase (decrease) in unrestricted net assets 

Increase in Net Assets 

$ 

June 30, 

2015 2014 

593,747 

160,061 

38,000 

3,705 

14,160 

1,013 

183 

810,869 

649,399 

135,149 

784,548 

26,321 

26,321 

693,008 

$ 563,297 

88,046 

46,178 

9,395 

11,691 

1,800 

153 

720,560 

566,802 

111,541 

678,343 

42,217 

42,217 

650,791 Unrestricted Net assets - beginning of year 

Unrestricted Net Assets - end of year $ 719,329 $ 693,008 

See accompanying notes. 
4 
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Kodiak Women's Resource and Crisis Center, Inc. 

Statements of Cash Flows 

For the Years Ended June 30, 2015 and 2014 

June 30, 

Cash Flows From Operating Activities 
Increase (decrease) in net assets 
Adjustments to reconcile change in net assets to 

net cash provided by operating activities: 
Depreciation expense 
(Gain) Loss on asset disposition 

(Increase) decrease in current assets: 
Accounts receivable 
Prepaid expenses 

Increase (decrease) in current liabilities: 
Accounts payable 
Accrued payroll and related liabilities 
Deferred revenue 

Net cash provided by operating activities 

Cash Flows From Investing Activities 
Acquisition of property and equipment 

Net cash (used) by investing activities 

Cash Flows From Financing Activities 
Acquisition of long term debt 

Net cash provided (used) by financing activities 

Net Increase in Cash 

Cash - beginning of year 

Cash - end of year 

See accompanying notes. 
5 

2015 

$ 26,321 $ 

19,498 

5,494 
1,650 

13,905 
(1,120) 

65,748 

(353,208) 

(353,208) 

145,000 

145,000 

(142,460) 

498,440 

$ 355,980 $ 

2014 

42,217 

18,145 

4,918 
(4,861) 

(12,563) 
(323) 

47,533 

(10,450) 

(10,450) 

37,083 

461,357 

498,440 
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Kodiak Women's Resource and Crisis Center, Inc. 

Salaries and benefits 

Food supplies 

Professional services 

Program supplies 

Assistance - rent/utilities 

Utilities and telephone 

Depreciation expense 

Insurance 

Office expense 

Travel and per diem 

Maintenance and repairs 

Printing and advertising 

Dues and publications 

Statement of Functional Expenses 

For the Year Ended June 30, 2015 

Shelter 
Program 

$ 446,527 

97,762 

23,256 

2,821 

19,197 

16,573 

5,478 

6,344 

4,470 

19,514 

3,376 

4,081 

$ 649,399 

See accompanying notes. 
6 

General and 
Administrative 

$ 78,799 

12,655 

3,388 

2,925 

967 

1,119 

31,132 

3,444 

720 

$ 135,149 

Total 

$ 525,326 

97,762 

12,655 

23,256 

2,821 

22,585 

19,498 

6,445 

7,463 

35,602 

22,958 

3,376 

4,801 

$ 784,548 
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Kodiak Women's Resource and Crisis Center, Inc. 

Salaries and benefits 

Food supplies 

Professional services 

Program supplies 

Assistance - rent/utilities 

Utilities and telephone 

Depreciation expense 

Insurance 

Office expense 

Travel and per diem 

Maintenance and repairs 

Printing and advertising 

Dues and publications 

Statement of Functional Expenses 

For the Year Ended June 30, 2014 

Shelter 
Program 

' 
$ 434,574 

24,446 

13,663 

12,706 

17,897 

15,422 

4,696 

2,609 

13,434 

21,023 

2,468 

3,864 

$ 566,802 

See accompanying notes. 
7 

General and 
Administrative 

$ 76,689 

20,920 

3,158 

2,722 

829 

460 

2,371 

3,710 

682 

$ 111,541 

Total 

$ 511,263 

24,446 

20,920 

13,663 

12,706 

21,055 

18,144 

5,525 

3,069 

15,805 

24,733 

2,468 

4,546 

$ 678,343 
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Kodiak Women's Resource and Crisis Center, Inc. 

Notes To Financial Statements 

June 30, 2015 and 2014 

Note 1 - Nature of Organization and Summary of Significant Accounting Policies 

Kodiak Women's Resource and Crisis Center, Inc. (the Center), a nonprofit, charitable 
organization incorporated in 1978 for the purpose of providing shelter and support services for 
persons who are in crisis related to domestic violence and sexual assault. The Center's service 
area includes the Kodiak Island community, six surrounding villages, and the Kodiak Coast Guard 
Base. Shelter operations consist of operating and maintaining a secure shelter for victims of 
domestic violence and sexual assault, as well as counseling and support services. In addition, the 
Center provides educational information on domestic violence and sexual assault to the 
community and outlying villages in the service area. A significant amount of the Center's funding 
for these services is provided by grant funds received from the State of Alaska and local 
government sources. 

The significant accounting policies followed by the Center are described below: 

Basis of Accounting 

The financial statements of the Center have been prepared on the accrual basis of accounting 
and, accordingly, reflect all significant receivables, payables and other liabilities. 

Basis of Presentation 

The financial statement presentation follows the recommendations of the Financial Accounting 
Standards Board in its Accounting Standards Codification for Not-for-Profit Organizations. The 
Organization is required to report information regarding its financial position and activities 
according to three classes of net assets: unrestricted net assets, temporarily restricted net 
assets, and permanently restricted net assets. 

Use of Estimates 

Preparation of financial statements in conformity with generally accepted accounting principles 
require management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and related disclosures at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period. Actual results could 
differ from those estimates. 

Cash and Cash Equivalents 

Cash and cash equivalents include cash on hand and any other unrestricted highly liquid 
investments with an initial maturity of three months or less. Cash equivalents consist primarily 
of money market accounts. 
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Kodiak Women's Resource and Crisis Center, Inc. 

Notes To Financial Statements 

June 30, 2015 and 2014 

Note 1 - Summary of Significant Accounting Policies - Continued 

Financial Instruments 

The Center's financial instruments consist primarily of cash, temporary investments, and other 
receivables, none of which are held for trading purposes. The Center estimates the fair value 
of all financial instruments does not differ materially from the carrying value reported in the 
accompanying statements of financial position. 

Account Receivables 

Accounts receivable consist primarily of grants receivable. Collectability is assessed when 
recorded and periodically thereafter. No allowance was deemed necessary. 

Donated Services 

Contributions of time and services are included in the financial statements if the services; (1) 
would need to be purchased if not provided by donation, (2) require special skills and are 
provided by individuals who possess these skills, or (3) create or enhance non-financial assets. 

Property and Equipment 

Property and equipment are recorded at cost or, in the case of donated property, at estimated 
fair value. Depreciation is calculated using the straight-line method over the estimated useful 
lives of the individual assets, which range from 5 to 10 years for furnishings and equipment and 
15 to 40 years for buildings and building improvements. The Center capitalizes assets with a 
cost in excess of $500 and an estimated life beyond one year. 

Donated Property and Equipment 

Donations of property and equipment are recorded as support at their estimated fair value at 
the date of donation. Such donations are reported as unrestricted support unless the donor has 
restricted the asset to a specific purpose. Assets donated with explicit restrictions regarding 
their use and contributions of cash that must be used to acquire property and equipment are 
reported as restricted support. Absent donor stipulations regarding how long those donated 
assets must be maintained, the Center reports expirations of donor restrictions when the 
donated or acquired assets are placed in service as instructed by the donor. Temporarily 
restricted net assets are reclassified to unrestricted net assets at that time. 

Recognition of Revenue from Grants and Contracts 

Grants and contract revenue are recognized in proportion to the extent of authorized costs 
incurred. Amounts in excess of recognized revenues are reported as deferred revenue in the 
statements of financial position. Grants receivable represent the remaining balance of awards 
to be received in cash. 
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Kodiak Women's Resource and Crisis Center, Inc. 

Notes To Financial Statements 

June 30, 2015 and 2014 

Note 1 - Summary of Significant Accounting Policies - Continued 

Donations 

Donations received are recorded as unrestricted, temporarily restricted, or permanently 
restricted support, depending on the existence and/or nature of any donor restrictions. Support 
that is restricted by the donor is reported as an increase in unrestricted net assets if the 
restriction expires in the reporting period in which the support is recognized. When a restriction 
expires, that is, when a stipulated time restriction ends or purpose restriction is accomplished, 
temporarily restricted net assets are reclassified to unrestricted net assets and reported in the 
statement of activities as net assets released from restrictions. 

Unconditional promises to give, or pledges, are recognized as revenues or gains in the period 
received and as assets, decreases of liabilities, or expenses depending on the form of the 
benefits received. Conditional promises to give are recognized when the conditions on which 
they depend are substantially met. All other donor-related support is reported as an increase in 
temporarily or permanently restricted net assets, depending on the nature of the restriction. 

Functional Expenses 

Expenses are charged to program and supporting services on the basis of periodic time and 
expense studies and direct identification of expenditures incurred. Expenses not directly 
chargeable are allocated based on estimates of actual usage. 

Income Taxes 

The Center was incorporated under the laws of the State of Alaska as a nonprofit corporation 
and is exempt from income taxes under the provisions of Section 501 (c)(3) of the Internal 
Revenue Code. In addition, the Center qualifies for the charitable contribution deduction under 
Section 170(b)(1 )(A) and has been classified as an organization that is not a private foundation 
under Section 509(a)(2). The Center has no uncertain tax positions. 

Reserved Net Assets 

Reserved net assets consist of funds generated from fundraising, donations, and program 
income. These funds are invested in interest bearing accounts and certificates of deposit. 
Interest earned remains in the account. The funds have been reserved by the Board of 
Directors to be used for future shelter operations and facility maintenance in the event 
operating expenses exceed available revenues. 

Advertising Costs 

Advertising costs are charged to operations when incurred. 

10 
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Kodiak Women's Resource and Crisis Center, Inc. 

Notes To Financial Statements 

June 30, 2015 and 2014 

Note 2 - Contributed Goods and Services 

A number of volunteers and donors have made significant contributions of goods and services 
in support of the Center's goals. The value of donated goods has been included in the financial 
statements as in-kind contributions. The majority of these contributions support the Center's 
shelter program. Volunteer services are valued and included below. 

June 30, 
2015 2014 

Recorded in the financial statements: 
Crisis Line volunteer services $ 52,311 $ 54,174 
Program supplies 85,850 20,185 
Food supplies 11,017 2,983 
Household supplies 8,562 8,329 
Utilities 2,295 2,295 
Office supplies 26 
Equipment 80 

$ 160,061 $ 88,046 

Note 3 - Property and Equipment 

Property and equipment consist of the following: 
2015 2014 

Land $ 50,000 $ 50,000 
Building and improvements 775,924 425,654 
Equipment and furnishings 55,050 52,112 

880,974 527,766 
Less: accumulated depreciation 333,103 313,606 

$ 547,871 $ 214,160 

Depreciation expense for the years ended June 30, 2015 and 2014 was $19,498 and $18,144, 
respectively. 
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Kodiak Women's Resource and Crisis Center, Inc. 

Notes To Financial Statements 

June 30, 2015 and 2014 

Note 4 Long Term Debt 

A mortgage was obtained for the purchase of residential real estate to be used in the Center's 
operations. The mortgage balance of $145,000 to be paid in 180 monthly installments of 
$1,248 at a variable interest rate that starts at 6.220%. Variable interest change dates cannot 
occur more often than on each five year anniversary of the loan. The loan is dated on May 29, 
2015. First payment is due July 1, 2015. 

Mortgage Debt 

FY 2016 
FY 2017 
FY 2018 
FY 2019 
FY 2020 
Thereafter 

Note 5 - Grant Revenues 

$ 6,052 
6,520 
6,937 
7,381 
7,853 

110,257 
$ 145,000 

The Center receives the majority of funding through grants received from State and local 
sources. Generally the grants may be utilized for any shelter operations specified in the grant 
agreements. Grant revenue recognized during the years ended June 30, 2015 and 2014 are as 
follows: 

State of Alaska 
Kodiak Island Borough 
Other grants and contracts 
City of Kodiak 

Unrestricted grant revenue 

Note 6 - Concentrations 

$ 

. 
$ 

June 30, 
2015 2014 

416,214 $ 405,608 
60,000 60,000 
97,533 77,689 
20,000 20,000 

593,747 $ 563,297 

A significant amount of the Center's funding comes from grants awarded by the State of Alaska 
and local governments. A significant decline in funding from these sources could have a 
material impact on the Organization's operations. 
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Kodiak Women's Resource and Crisis Center, Inc. 

Note 7 - Contingencies 

Notes To Financial Statements 

June 30, 2015 and 2014 

Expenses made pursuant to grants and contracts are subject to audit by governmental 
agencies or their representatives. Amounts reflected in the financial statements and expenses 
in prior periods have generally not been audited by their grantor agencies. Accordingly, 
adjustments of amounts received under grants and contracts could result if the awards are 
audited by such agencies. Management believes the material terms and provisions of such 
awards have been accommodated and, accordingly, no liabilities for amounts which may be 
payable have been recorded in the accompanying financial statements. 

Note 8 - Concentration of Credit Risk 

Bank balances are insured to $250,000 per institution through the Federal Deposit Insurance 
Corporation. At June 30 2015, the Center's cash balance at a bank exceeded the FDIC 
insurance limits by $62,600. 

Note 9 - Commitments 

In March 2012 the Center leased a copier under a 60 month operating lease. Lease payments 
are $331 per month. Lease payments expense under this agreement was $3,976 for the years 
ended June 30, 2015 and 2014. Minimum future lease payments under this operating lease are 
at $3,976 per year. 

Note 10 - Subsequent Events 

Management has evaluated subsequent events through May 2, 2016, which is the date the 
financial statements were available to be issued. 
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Kodiak Women's Resource and Crisis Center, Inc. 

Statement of Revenues and Expenses - Budget to Actual 

For the Year Ended June 30, 2015 

State Council on Domestic Violence and Sexual Assault - Grant No. 15-DV-09 

Revenue - State Grant 

Expenses -

Personnel 

Facilities 

Commodities 

Equipment 

Other contractual 

Budget 

$ 416,214 

$ 358,750 

15,110 

9,000 

8,500 

24,854 

$ 416,214 

See accountant's report. 
15 

Actual Variance 

$ 416,214 $ 

$ 362,479 $ 3,729 

13,771 (1,339) 

5,657 (3,343) 

8,759 259 

25,548 694 

$ 416,214 $ 
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Kodiak Women's Resource and Crisis Center, Inc. 

Statement of Revenues and Expenses - Budget to Actual 

For the Year Ended June 30, 2014 

State Council on Domestic Violence and Sexual Assault - Grant No. 14-DV-09 

Revenue - State Grant 

Expenses -

Personnel 

Facilities 

Commodities 

Equipment 

Other contractual 

Budget 

$ 405,608 

$ 356,173 

14,610 

5,000 

6,500 

23,325 

$ 405,608 

See accountant's report. 
16 

Actual Variance 

$ 405,608 $ 

$ 359,172 $ 2,999 

15,007 397 

6,678 1,678 

6,588 88 

18,163 {5,162} 

$ 405,608 $ 
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June 15, 2016 

Aimee Kniaziowski, Manager 
City of Kodiak 
710 Mill Bay Road 
Kodiak, AK 99615 

Dear Ms. Kniaziowski, 

717 E. Rezanof Drive 
Kodiak, Alaska 
99615 

j Tel 907.481.2400 

I Fax 907.481.2419 

+ 
JUN 2016 

Received 
· .ccutive Depar·, ·· · 

I.,., L, r,• 

Greetings! Enclosed, please find our application for Non-Profit 
Corporation Funding from the City of Kodiak for fiscal year 2017. 

Also enclosed are attachments requested including our most recent 
audited financial report. 

Please let me know if there is anything else you may require. 

Sincerely, 

Mary Guilas-Hawver, Director 
Providence Kodiak Island Counseling Center 
717 Rezanof Drive 
Kodiak, AK 99615 
907-481-2400 extension 2423 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 
Organization Name Providence Kodiak Island Counseling Center Safe Harbor Program 

Mailing Address 717 Rezanof Drive, Kodiak, Alaska 99615 

Telephone No. _9_o7_-_48_1_-2_4_o_o _________ _ Fax No.,_9_0_7-_4_8_1-_24_1_9 ___ _ 

Email mary.guilashawver@providence.org 

Federal Employer Tax ID Number __ 92_0_1_62_2_3_7 _________________ _ 

Contact Person Mary Guilas-Hawver Director 

'~~-~~-~ Title ContactPerson =~ (p/;~/flbib _ _.,.__..;;._ ........ s"""i--g .... na--t-u"""re--'-~-----------D-a-te.,_,..' "'-""-.,,__ ____ _ 

List of Board Members and Officers: 

Patricia Branson, Chair Carol Juergens, MD, member 

Ken Knowles, Vice Chair Gretchen Saupe, member 

Steve Honnold, Secretary Dan Rohrer, member 

Alvin Arboleda, member Jerome Selby, member 

Does agency have 501 (c)3 status from the IRS? JZL Yes ilNo 

If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501(c)3 status? _Q Yes fl No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

Outpatient Behavioral Health for both mental health and substance abuse treatment, Comm. Support Program, 
for chronically mentally ill adults and severely emotionally disturbed children, mental health clinicians in the 
Kodiak Island Schools, Alcohol Safety Action Program, Anger management classes, Urine Analysis Testings, 
Psychiatric Emergency Services, Mental Health Clinician at KCHC (primary care setting), Outreach services to 
BFSK, Public Library, KWRCC. Community education. 

Tpa,.p ity of Kodiak doef-l?'j>t fund religious programs. Are your agency's services faith-based? 
~~ ~~ . 

If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? _A_P_Pr_o_xi_m_a_te_ly_2_5 ___________ _ 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page l of5 
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How does your agency collaborate with other local nonprofit organizations? 

Providence Kodiak Island Counseling Center actively collaborates with other local non-profit agencies through 
coalitions, boards and multi-disciplinary team meetings, trainings & classes. MOAs are renewed annually. We 
work collaboratively with all human services (non-profit) in putting together a Community Action Plan to better 
coordinate and serve the behavioral needs agencies of the population of Kodiak Island. We provide services 
on-site at the KWRCC, BFSK, Library,& KCHC. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Emergency Response Support Programs 

Explanation: 

Amount $10,000.00 

The services provided by Safe Harbor significantly lessen the workload of the Police and Fire (ambulance) 
departments. Practicing substance abusers highly tax the before mentioned departments. Helping these clients 
to gain sobriety is very valuable to the entire community. 

Category _______________ _ 

Explanation: 

Category _______________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 2 of5 

Amount ----------

Amount _________ _ 
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Total funding request to the City of Kodiak _$1_0_,o_o_o ______________ _ 

What percentage of funds will be used for administrative costs? 0 --------------
What percentage of funds will be used for direct services? __ 1_0_0°_Y0 ____________ _ 

How will the funds be used? 
All of these funds will be used to provide direct substance abuse services to clients at Safe Harbor who have no 
funds for these services. Services include assessments, outpatient individual and group services, and case 
management. PKICC is able to offer sliding fee scale because of this fund we receive from the City of Kodiak. 

Is your agency audited? JZL Yes ilNo 
If yes, please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates. including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

N/A 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 3 of5 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal o State $850,474 ---------
City of Kodiak._$_1_0,_00_0 ___ _ Kodiak Is. Borough $25,000 

Parent Organization o ---- Corporate Grants_o ___ _ 

Foundations O ------- Client Fees $956,315 -------
Donations O -------- Memberships_o ____ _ 

Interest o --------- Gaming Permit Activities 
(pull tabs, raffles etc.)_o __ 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives? 
State is 25% and 10% respectively for the two different grants we receive from the State. The 25% equals to 
$185,118 and the 10% equals to $11,000. 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? 

PKICC director and board will have to make a decision as to what level of services PKICC Safe Harbor will be 
able to provide with the funding that is available to them. 

Did your organization recei17t
1
unding from the Cty r Kodiak during the last fiscal year (July 1, 2015 -

June 30, 2016). Yes_ .. _ No .. 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 4 of5 

25 points 

25 points 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: Providence Kodiak Island Counseling Center 

I Program: I Safe Harbor Substance Abuse Treatment Program 
l 

'2015-2016 Grant Amount: $10,000 

Amount Expended Year-to-Date: $10,000 

Balance: $0 

Describe accomplishments with grant funds. 
The funds were used to provide substance abuse services to outpatient clients at the Safe Harbor treatment 
facility. Furthermore, during FY16, PKICC Safe Harbor served 100 individuals, all of whom qualified for the 
sliding fee scale. Without this grant received from local government i.e. City of Kodiak (and KIB), PKICC will not 
be able to offer sliding fee scale to individuals seeking Substance Use Disorder (SUD) treatment. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 
N/A 

Signature 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Report 
FY20l7 
Page 5 of5 
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P.O. Bdx 2508, Room 401! 
Cincinnati Ott 4!3201 

PRdV!DE»C~ HEALTH & S~RVICES 
WASI-II NGTO N 

1601 LIND AVE SW STE 9016 
RENTOM WA 98057-3568 

In reply refer to: 407755251U 
Jan, 23, 2009 _LTR 4168C 0 
51-0216586 oooaoo ou ooo 

O!J02559tl 
BODCt TE 

Empluy~r ldentification Numbart 51-0216586 
Person to Contact: Nichelle Jones 

Toll free Telephone Numbart l-ll77-B29-5500 

Dear Tax-pa~er1 

This is in response to your request of Dae. ~3# 2008, regarding your 
tax,...exeinpt status. 

o~r records indicste that a determination letter was issued in 
Decembar 2001, that recognized you as ex~mpt from Federal income tax, 
and ~isclosus that ~au mre currehtly exew~t under section 501Cc)C3) 
Of the Internal Revenue Code, 

our records also indictita ~ou are not a privata foundatio~ withjn the 
meaning of section &09(aJ of the Code because ~ou are described in 
.sectionCsJ 509(a)CU and l70{blCll(AlCiii). 

Donors may deduct contributions tu you os provided in section 170 of 
the Cude. Uequests, legacies, davisas, t~ansfers, or gifts to you or 
for your use are deductible for Faderal estate aod gift tax purposes 
if they Meet the applicable ~~avisions of sections 2055, 2l06, and 
2S22 of th~ Code. 

If you have any questions, pleasB call us at the telephone number 
showh in the heading of this letter, 

Si_ncer.e l.Y yours 1 

Cindy Westcott 
Mana~er. EO Determinations 
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SincaralY yours, 

~;)~~ 
Deb.wrah n:tn_uham 
A~cuunts Manapement t 

•'. . . 

_) 
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Providence I Kodiak Island 
Counseling Center 

717 E. Rezanof Drive 
Kodiak, Alaska 
99615 

Tel 907.481.2400 
Fax 907.481.2419 

Please note that the Providence Kodiak Island Counseling Center (PKICC) Advisory 
Council is a sub-committee to the Providence Kodiak Island Medical Center (PKIMC) 
Community Advisory Board. 

List of PKIMC Community Advisory Board Members and Officers: 
Patricia Branson - Chair 
Ken Knowles - Vice Chair 
Steve Honnold - Secretary 
Alvin Arboleda - member 
Carol Juergens, MD - member 
Gretchen Saupe - member 
Jerome Selby- member 
Dan Rohrer - Assembly Representative 

List of PKICC Advisory Council to the Community Advisory Board: 
Steve Honnold 
Tim Hocum 
Amy Belisle 
Mary Guilas-Hawver 
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Providence / Kodiak Island 
Counseling Center 

717 E. Rezanof Drive 
Kodiak, Alaska 
99615 

Tel 907 .481.2400 
Fax 907.481.2419 

Providence Health & Services' Mission Statement: 

As people of Providence, we reveal God's love for all, especially the 
poor and the vulnerable, through our compassionate service. 

Providence Kodiak Island Counseling Center's Mission Statement: 

To provide critical emotional and behavioral health services through an 
alliance with the client that contributes to improved functioning and 
quality of life. 

Our Core Values are: 

Respect 

Compassion 

Justice 

Excellence 

Stewardship 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Consolidated Financial Statements 

December 31, 2015 and 2014 

(With Independent Auditors' Report Thereon) 
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The Board of Directors 

KPMG LLP 
Suite 2900 
1918 Eighth Avenue 
Seattle, WA 98101 

Independent Auditors' Report 

Providence Health & Services - Washington: 

We have audited the accompanying consolidated financial statements of Providence Alaska Service Area 
(the Service Area), a division of Providence Health & Services - Washington (a Washington nonprofit 
corporation), which comprise the consolidated balance sheets as of December 31, 2015 and 2014, and the 
related consolidated statements of operations, changes in net assets, and cash flows for the years then ended, 
and the related notes to the consolidated financial statements. 

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial 
statements in accordance with U.S. generally accepted accounting principles; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. 
We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audits to obtain reasonable assurance about 
whether the consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditors' judgment, including 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the consolidated financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating 
the appropriateness of accounting principles used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, 
the financial position of Providence Alaska Service Area as of December 31, 2015 and 2014, and the changes 
in their net assets and their cash flows for the years then ended in accordance with U.S. generally accepted 
accounting principles. 

KPMG LLP is a Delaware limited liability partnership, 
the U.S. member firm of KPMG International Cooperative 
{"KPMG International"). a Swiss entity. 
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Other Matter 

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as 
a whole. The supplementary information included on pages 24 through 27 is presented for purposes of 
additional analysis and is not a required part of the consolidated financial statements. Such information is 
the responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the consolidated financial statements. The information has been subjected to 
the auditing procedures applied in the audits of the consolidated financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the consolidated financial statements or the consolidated financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the information is fairly stated in all material respects in relation 
to the consolidated financial statements taken as a whole. 

May 20, 2016 

2 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Consolidated Balance Sheets 

December 31, 2015 and 2014 

(In thousands of dollars) 

Assets 

Current assets: 
Cash and cash equivalents $ 
Accounts receivable, less allowance for bad debts of$30,381 

in 2015 and $34,962 in 2014, respectively 
Receivable from affiliates 
Other receivables, net 
Supplies inventory 
Other current assets 

Total current assets 

Assets whose use is limited: 
Management-designated cash and investments 
Gift annuities, trust funds, and other 

Total assets whose use is limited 

Property, plant, and equipment, net 
Loans to affiliates 
Other long-term assets 

Total assets 

3 

$ 

2015 

213,951 

152,004 
693 

19,441 
12,605 

1,166 

399,860 

523,467 
360 

523,827 

552,021 

26,855 

1,502,563 
======== 

2014 

169,977 

156,322 
1,118 

19,480 
15,584 

848 

363,329 

462,943 
411 

463,354 

591,603 
4,661 

32,660 

1,455,607 

(Continued) 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services- Washington) 

Consolidated Balance Sheets 

December 31, 2015 and 2014 

(In thousands of dollars) 

Liabilities and Net Assets 

Current liabilities: 
Current portion of long-term debt 
Accounts payable 
Accrued compensation 
Payable to contractual agencies 
Payable to affiliates 
Other current liabilities 

Total current liabilities 

Long-term debt, net of current portion 
Asset retirement obligation 
Other long-term liabilities 

Total liabilities 

Net assets: 
Unrestricted 
Temporarily restricted 
Permanently restricted 

Total net assets 

Total liabilities and net assets 

See accompanying notes to consolidated financial statements. 

4 

2015 

$ 26,748 
14,237 
24,888 

5,788 
604 

4,232 

76,497 

253,626 
20,498 

1,275 

351,896 

1,138,093 
9,668 
2,906 

1,150,667 

$ 1,502,563 
========= 

2014 

21,548 
22,222 
34,358 
17,215 
2,608 
5,259 

103,210 

283,210 
20,552 

1,345 

408,317 

1,035,146 
9,324 
2,820 

1,047,290 

1,455,607 

349



PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Consolidated Statements of Operations 

Years ended December 3 1, 2015 and 2014 

(In thousands of dollars) 

Operating revenues: 
Net patient service revenues 
Provision for bad debts 

Net patient service revenues less provision for 
bad debts 

Other revenues 

Total operating revenues 

Operating expenses: 
Salaries and wages 
Employee benefits 
Professional fees 
Supplies 
Purchased services 
Depreciation 
Interest and amortization 
Other 

Total operating expenses 

Excess of revenues over expenses from operations 

Net nonoperating (losses) income: 
Investment (losses) income, net 
Equity loss from joint ventures 
Other 

Total net nonoperating (losses) income 

Excess of revenues over expenses 

Interdivision transfers and other 
Net assets released from restrictions for capital 

Increase in unrestricted net assets 

See accompanying notes to consolidated financial statements. 

5 

$ 

$ 

2015 

828,679 
(24,946) 

803,733 

51,996 

855,729 

270,356 
76,780 
19,041 

111,607 
157,817 
54,600 
14,713 
24,529 

729,443 

126,286 

(859) 
(2,114) 
(1,513) 

(4,486) 

121,800 

(18,962) 
109 

102,947 

2014 

772,719 
(15,168) 

757,551 

58,317 

815,868 

264,506 
79,012 
17,566 

110,702 
139,126 
59,769 
13,982 
22,973 

707,636 

108,232 

12,461 
(1,141) 
(2,739) 

8,581 

116,813 

(6,099) 
15 

110,729 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Balance, December 31, 2013 

Excess of revenues over expenses 
Contributions, grants, and investment 

income 
Net assets released from restriction 
Interdivision transfers and other 

Consolidated Statements of Changes in Net Assets 

Years ended December 31, 2015 and 2014 

(In thousands of dollars) 

Temporarily 
Unrestricted restricted 

$ 924,417 9,647 

116,813 

1,389 
15 (1,712) 

(6,099) 

Increase (decrease) in net assets 110,729 (323) 

Balance, December 31, 2014 1,035,146 9,324 

Excess ofrevenues over expenses 121,800 
Contributions, grants, and investment 

income 1,551 
Net assets released from restriction 109 (1,207) 
Interdivision transfers and other (18,962} 

Increase in net assets 102,947 344 

Balance, December 31, 2015 $ 1,138,093 9,668 

See accompanying notes to consolidated financial statements. 

6 

Permanently 
restricted 

2,609 

211 

211 

2,820 

86 

86 

2,906 

Total 
net assets 

936,673 

116,813 

1,600 
(1,697) 
(6,099) 

110,617 

1,047,290 

121,800 

1,637 
(1,098) 

(18,962) 

103,377 

1,150,667 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Consolidated Statements of Cash Flows 

Years ended December 31, 2015 and 2014 

(In thousands of dollars) 

2015 2014 

Cash flows from operating activities: 
Change in net assets $ 103,377 110,617 
Adjustments to reconcile change in net assets to net cash 

provided by operating activities: 
Depreciation 54,600 59,769 
Amortization (12) (10) 
Provision for bad debts 24,946 15,168 
Equity income from joint ventures (5,544) (10,238) 
Distributions from joint ventures 8,768 10,363 
Restricted contributions and investment income received (1,637) (1,600) 
Net realized and unrealized losses (gains) on investments 8,796 (5,059) 
Loss (gain) on sale of property, plant, and equipment 692 (1,162) 
Interdivision transfers and other 18,962 6,099 
Changes in certain current assets and current liabilities (48,522) (10,262) 
Changes in certain long-term assets and long-term liabilities 6,744 16,991 

Net cash provided by operating activities 171,170 190,676 

Cash flows from investing activities: 
Property, plant, and equipment additions (18,962) (36,177) 
Proceeds from disposal of property, plant, and equipment 2,357 2,822 
Purchases of investments (293,913) (317,811) 
Proceeds from sales of investments 191,452 318,600 
Re-designation of management designated cash and investments 33,193 
Principal payments received on note receivable 296 

Net cash used in investing activities (85,873) (32,270) 

Cash flows from financing activities: 
Debt payments (23,998) (22,460) 
Restricted contributions and investment income received 1,637 1,600 
Interdivision transfers and other (18,962) (6,099) 

Net cash used in financing activities (41,323) (26,959) 

Increase in cash and cash equivalents 43,974 131,447 

Cash and cash equivalents, beginning of year 169,977 38,530 

Cash and cash equivalents, end of year $ 213,951 169,977 

Supplemental disclosure of cash flow information: 
Cash paid for interest, net of capitalized interest $ 13,994 12,213 

See accompanying notes to consolidated financial statements. 
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(1) Organization 

PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

Providence Alaska Service Area (the Service Area), is a division of Providence Health & Services -
Washington (a Washington nonprofit corporation) (the Corporation). The accompanying consolidated 
financial statements are based upon separate records maintained by the Service Area. The Service Area 
operates two medical centers, three long-term care facilities, a foundation, and certain other physician and 
clinic organizations. 

The Health System, which encompasses Providence Health & Services and Western HealthConnect, 
provides inpatient, outpatient, primary care, and home care services in Alaska, Washington, Montana, 
Oregon, and Southern California. The Health System owns or operates 34 general acute care hospitals, three 
ambulatory care centers, six medical groups, six long-term care facilities, seven homecare and hospice 
entities, five assisted living facilities, a high school, a university, 13 low-income housing projects, the Health 
Plan, a health services contractor, two programs of all inclusive care for the elderly, and 23 controlled 
fundraising foundations. 

Affiliated Transactions 

The Corporation provides various general and administrative services to the Service Area. The Service Area 
is charged an administrative expense for these services which is included in purchase service expense in the 
accompanying consolidated statements of operations. 

In addition to general and administrative services, the Corporation administers employee benefit programs 
in which Service Area employees participate. The Service Area is charged for costs related to these programs 
which are included in employee benefits expense in the accompanying statements of operations. 

The Corporation has also established self-insurance programs for professional and general liability and 
workers compensation risk, in which the Service Area participates. The programs provide insurance coverage 
for healthcare institutions associated with the Health System. The Health System also operates an insurance 
captive, Providence Assurance, Inc., to self-insure ce1iain layers of professional and general liability risk. 
Charges related to the Service Area's participation in the professional and general liability and workers 
compensation are recorded in employee benefits expense and other expense in the accompanying statements 
of operations, respectively. 

During the years ended December 31, 2015 and 2014, the Center had $693,000 and $1,118,000, respectively, 
in short-term receivables from affiliates and $0 and $4,661,000 in long-term loans to affiliates, respectively. 
As of December 31, 2015 and 2014, the Center had outstanding short-term payables to affiliates of $604,000 
and $2,608,000, respectively. 

(2) Summary of Significant Accounting Policies 

(a) Basis of Consolidation 

The accompanying consolidated financial statements include the accounts of the Service Area. All 
significant transactions and accounts between consolidated divisions of the Service Area have been 
eliminated. 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

(h) Use of Estimates 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

The preparation of the consolidated financial statements in conformity with U.S. generally accepted 
accounting principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
consolidated financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates. 

(c) Cash and Cash Equivalents 

Cash and cash equivalents include investments in highly liquid debt instruments with an original or 
remaining maturity of three months or less when acquired, except for certain cash and cash equivalents 
included in assets whose use is limited. 

(d) Property, Plant, and Equipment 

Property, plant, and equipment are stated at cost less accumulated depreciation. Improvements and 
replacements of plant and equipment are capitalized. Maintenance and repairs are expensed. The cost 
of the property, plant, and equipment sold or retired and the related accumulated depreciation are 
removed from the accounts, and the resulting gain or loss is recognized at the time of disposal. 

The Service Area assesses potential impairment to its long-lived assets when there is evidence that 
events or changes in circumstances have made recovery of the carrying value of the assets unlikely. 
An impairment loss, equal to the excess, if any, of the carrying value over the fair value less disposal 
costs, is recognized when the sum of the expected future undiscounted net cash flows from the use and 
disposal of the asset is less than the carrying amount of the asset. 

(e) Depreciation 

The provision for depreciation is determined by the straight-line method, which allocates the cost of 
tangible property equally over its estimated useful life or lease term. 

(/) Net Assets 

Unrestricted net assets are those that are not subject to donor imposed stipulations. Amounts related to 
the Service Area's noncontrolling interests in certain joint ventures are included in unrestricted net 
assets. Temporarily restricted net assets are those whose use by the Service Area has been limited by 
donors to a specific time period and/or purpose. Permanently restricted net assets have been restricted 
by donors to be maintained by the Service Area in perpetuity. Unless specifically stated by donors, 
gains and losses on temporarily and permanently restricted net assets are recorded as temporarily 
restricted. 

(g) Net Patient Service Revenue 

The Service Area has agreements with governmental and other third-party payors that provide for 
payments to the Service Area at amounts different from its established charges. Payment arrangements 
for major third-party payors may be based on prospectively determined rates, reimbursed cost, 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

discounted charges, per diem payments, predetermined rates per HMO enrollee per month, or other 
methods. 

Net patient service revenues are reported at the estimated net realizable amounts due from patients, 
third-party payors, and others for services rendered, including estimated retroactive adjustments under 
reimbursement agreements with governmental payors. Retroactive adjustments are accrued on an 
estimated basis in the period the related services are rendered and adjusted in future periods as 
appropriate. Adjustments from finalization of prior years' cost reports and other third-party settlement 
estimates resulted in an increase in net patient service revenues of approximately $3,228,000 and a 
decrease in net patient service revenue of approximately $3,626,000 for the years ended December 31, 
2015 and 2014, respectively. 

The composition of significant third-party payors for the years ended December 31, 2015 and 2014, 
as a percentage of net patient service revenues, are as follows: 

Commercial and other insurance 
Medicare 
Medicaid 

(h) Provision for Bad Debts 

2015 

63% 
18 
19 

100% 

2014 

62% 
19 
19 

100% 

The Service Area provides for an allowance against patient accounts receivable for amounts that could 
become uncollectible. The Service Area estimates this allowance based on the aging of accounts 
receivable, historical collection experience by payor, and other relevant factors. There are various 
factors that can impact the collection trends, such as changes in the economy, which in turn have an 
impact on unemployment rates and the number of uninsured and underinsured patients, the increased 
burden of copayments to be made by patients with insurance coverage and business practices related 
to collection efforts. These factors continuously change and can have an impact on collection trends 
and the estimation process used by the Service Area. The Service Area records a provision for bad 
debts in the period of services on the basis of past experience, which has historically indicated that 
many patients are unresponsive or are otherwise unwilling to pay the portion of their bill for which 
they are financially responsible. 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

The estimates made and changes affecting those estimates for the years ended December 31, 2015 and 
2014 are summarized below (in thousands of dollars): 

2015 2014 

Changes in allowance for bad debts: 
Allowance for bad debts at beginning of year $ 34,962 63,469 
Write-off of uncollectible accounts, net of recoveries (29,527) (43,675) 
Provision for bad debts 24,946 15,168 

Allowance for bad debts at end of year $ 30,381 
======= 

34,962 

(i) Charity and Unsponsored Community Benefit Costs 

The Service Area has policies that provide for serving those without the ability to pay. The policies 
also provide for discounted sliding scale payments based on the income and assets of the person 
responsible for the bill. In addition to uncompensated care, the Service Area also provides services 
that benefit the poor and others in the community it serves. 

Information for the Service Area for the years ended December 31, 2015 and 2014 is summarized 
below (in thousands of dollars): 

Cost of charity care provided 
Unpaid cost of Medicaid services 

Unsponsored community benefit costs 

$ 

2015 

41,738 
3,721 

$ 45,459 
======= 

2014 

42,944 

42,944 

The cost of charity care provided is based on the Service Area's aggregate relationship of costs to 
charges. The unpaid cost of Medicaid services is the cost of treating Medicaid patients in excess of 
government payments. Revenues related to Medicaid services were $162,888,000 and $154,466,000 
for the years ended December 31, 2015 and 2014, respectively. 

(j) Excess of Revenues over Expenses 

Excess of revenues over expenses includes all changes in unrestricted net assets, except for net assets 
released from restriction for the purchase of property, interdivision transfers, and other. 

(k) Assets Whose Use ls Limited 

Assets whose use is limited primarily include assets held by trustees under indenture agreements, 
self-insurance funds, funds held for the payment of health plan medical claims, assets held by related 
foundations, and designated assets set aside by the management of the Service Area for future capital 
improvements and other purposes, over which management retains control. 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services- Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

During the year ended December 31, 2015, management redesignated certain cash and cash 
equivalents from assets whose use is limited to operating cash. This redesignation resulted in a 
$33,193,000 cash inflow from investing activities in the statement of cash flows. 

(I) Supplies Inventory 

Supplies inventory is stated at the lower of cost (first-in, first-out) or market. 

(m) Donor-Restricted Gifts 

Unconditional promises to give cash and other assets to the Service Area are reported at fair value at 
the date the promise is received. Conditional promises to give and indications of intentions to give are 
reported at fair value at the date the gift is received. The gifts are reported as either temporarily or 
permanently restricted contributions if they are received with donor stipulations that limit the use of 
the donated assets. When the terms of a donor restriction are met, temporarily restricted net assets are 
reclassified as unrestricted net assets and reported as other revenues in the accompanying consolidated 
statement of operations and changes in net assets. 

(n) Financing Costs 

Financing costs are recorded in other assets and amortized using the effective-interest method over the 
term of the related debt, or at the earliest point for which a creditor can demand payment. 

(o) Capitalized Interest 

Interest capitalized on amounts expended during construction is a component of the cost of additions 
to be allocated to future periods through the provision for depreciation. Capitalization of interest ceases 
when the addition is substantially complete and ready for intended use. The Service Area capitalized 
$13,000 and $1,234,000 of interest costs during the years ended December 31, 2015 and 2014, 
respectively. 

(p) Net Nonoperating (Losses) Gains 

Net nonoperating (losses) gains include investment income, unrealized gains on trading securities, 
equity earnings from the Service Area's participation in joint ventures, income from recipient 
organizations, and other income. 

(q) Asset Retirement Obligation 

In accordance with ASC Topic 410, Asset Retirement and Environmental Obligations, the Service 
Area has recorded obligations primarily related to the presence of asbestos in its building. The Service 
Area has not designated any assets for purposes of settling these asset retirement obligations. The 
Service Area estimates at each balance sheet date the amount of cost to remediate its asset retirement 
obligations. Any change in estimated future cash flows is reflected as an adjustment to the provision 
and the corresponding property, plant and equipment. 
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(r) Goodwill 

PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

Goodwill, which is not amortized, is recorded in other assets as the excess of cost over fair value of 
the acquired entity. Goodwill is tested at least annually for impairment. 

(s) Income Taxes 

The Service Area is a division of the Corporation, which has been recognized as exempt from federal 
income taxes, except on unrelated business income, under Section 50l(c)(3) of the Internal Revenue 
Code. 

(t) Recently Issued Accounting Standards 

In May 2014, the Financial Accounting Standards Board (F ASB) issued Accounting Standards Update 
No. (ASU) 2014-09, Revenue from Contracts with Customers (Topic 606), to clarify the principles for 
recognizing revenue and to improve financial reporting by creating common revenue recognition 
guidance for GAAP and International Financial Reporting Standards. The core principle of the new 
guidance is that an entity should recognize revenue to depict the transfer of promised goods or services 
to customers in an amount that reflects the consideration to which the entity expects to be entitled in 
exchange for those goods or services. The amendments in the ASU can be applied either 
retrospectively to each prior reporting period presented or retrospectively with the cumulative effect 
of initially applying the update recognized at the date of the initial application along with additional 
disclosures. The Service Area is currently evaluating the impact of ASU 2014-09, including the 
methods of implementation, which the Service Area intends to adopt for the fiscal year beginning on 
January 1, 2018. 

In March 2015, the FASB issued ASU 2015-03, Simplifying the Presentation of Debt Issuance Costs. 
This update changes the presentation of debt issuance costs in the financial statements. Under the ASU, 
an entity presents such costs in the balance sheet as a direct deduction from the recognized liability 
rather than as an asset. Amortization of the costs is reported as interest expense. The Service Area has 
considered the provisions of this standard and will adopt in the effective fiscal year beginning 
January 1, 2016. The Service Area does not believe that the provisions of this standard will have a 
material impact in its combined financial statements. 

In May 2015, the FASB issued ASU 2015-07, Fair Value Measurement (Topic 820)-Disclosuresfor 
Investments in Certain Entities That Calculate Net Asset Value per Share (or Its Equivalent), which 
eliminates the requirement to categorize investments in the fair value hierarchy if their fair value is 
measured at net asset value per share, or its equivalent, (NA V) using the practical expedient in the 
F ASB 's fair value measurement guidance. The Service Area adopted this standard effective 
December 31, 2015. As a result of the adoption of the standard, the Health System modified its fair 
value hierarchy footnotes. 

In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842), which requires lessees to 
recognize a lease liability and a right of use asset for all lease obligations with exception to short-term 
leases. The lease liability will represent the lessee's obligation to make lease payments arising from 
the lease measured on a discounted basis and the right of use asset will represent the lessee's right to 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

use or control the use of a specified asset for a lease term. The lease guidance also simplifies accounting 
for sale leaseback transactions. The Service Area is currently evaluating the impact of ASU 2016-02, 
which the Service Area intends to adopt for the fiscal year beginning on January 1, 2019 with 
retrospective application to the earliest presented period. 

(3) Fair Value Measurements 

Accounting Standards Codification (ASC) Topic 820 (Topic 820), Fair Value Measurements and 
Disclosures, establishes a fair value hierarchy that prioritizes the inputs to valuation techniques used to 
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for 
identical assets or liabilities (Level 1 measurements) and the lowest priority to measurements involving 
significant unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy are as 
follows: 

• Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that 
the Health System and the Service Area have the ability to access at the measurement date. 

• Level 2 inputs are inputs other than quoted prices included within Level 1 that are observable for the 
asset or liability, either directly or indirectly. 

• Level 3 inputs are unobservable inputs for the asset or liability. 

The level in the fair value hierarchy within which a fair measurement in its entirety falls is based on the 
lowest level input that is significant to the fair value measurement in its entirety. 

The fair value of management-designated cash and investments, funds held for long-term purposes, and 
funds held by trustee, which are the amounts reported in the consolidated balance sheets, are estimated based 
on quoted market prices. For master trust debt, the fair value is based on Level 2 inputs, such as the 
discounted value of the future cash flows using current rates for debt with the same remaining maturities, 
considering the existing call premium and protection. The carrying value and fair value of master trust debt, 
including accrued interest, were $283,836,000 and $306,548,000, respectively, as of December 31, 2015 and 
$308,312,000 and $336,370,000, respectively, as of December 31, 2014. 

Other financial instruments of the Service Area include cash and cash equivalents and other receivables, 
including those from affiliates, and accounts payable. The carrying amount of these instruments 
approximates fair value because these items mature in less than one year. The carrying amount of other 
long-term investments, including loans to affiliate, accounts payable, and current payable to affiliates 
approximates fair value. 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

( 4) Assets Whose Use is Limited 

The following table presents assets that are measured at fair value on a recurring basis (including items that 
are required to be measured at fair value) at the Service Area at December 31, 2015 (in thousands of dollars): 

Management-designated cash 
and investments: 

Cash and cash equivalents 
Mutual funds - domestic: 

Large capitalization 
Medium - small cap and other 

Mutual funds - foreign 
Debt Securities - U.S. Treasury 
Debt Securities - US states 

and agencies 
Corporate debt securities 
Mortgage-backed securities 
Investment in Health System Pool 

Total 

$ 

December 31, 
2015 

100,914 

64,273 
20,759 
42,287 
11,342 

4,927 
137,820 
52,814 
88,331 

$ =====5=2=3'::::::46=7= 

15 

Fair value measurements at 
reporting date using 

Quoted 
prices 

in active 
markets for 

identical 
assets 

(Level 1) 

100,914 

64,273 
20,759 
42,287 
10,017 

238,250 

Significant 
other 

observable 
inputs 

(Level 2) 

1,325 

4,927 
137,820 
52,814 

196,886 

Significant 
unobservable 

inputs 
(Level 3} 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

The following table presents assets that are measured at fair value on a recurring basis (including items that 
are required to be measured at fair value) at the Service Area at December 31, 2014 (in thousands of dollars): 

Management-designated cash 
and investments: 

Cash and cash equivalents 
Mutual funds - domestic: 

Large capitalization 
Medium - small cap and other 

Mutual funds - foreign 
Debt Securities - U.S. Treasury 
Debt Securities - US states 

and agencies 
Corporate debt securities 
Mortgage-backed securities 
Other debt obligations 
Investment in Health System Pool 

Total 

$ 

December 31, 
2014 

46,760 

69,741 
22,651 
41,123 
30,626 

5,061 
118,551 
21,772 
13,995 
92,663 

$ 462,943 
====== 

Fair value measurements at 
reporting date using 

Quoted 
prices 

in active 
markets for 

identical 
assets 

(Level 1) 

46,760 

69,741 
22,651 
41,123 
14,617 

194,892 

Significant 
other 

observable 
inputs 

(Level 2) 

16,009 

5,061 
118,551 
21,772 
13,995 

175,388 

Significant 
unobservable 

inputs 
(Level 3) 

The Service Area invests in an allocated investment pool managed by the Health System. Investment income 
and losses from the Health System pool are allocated between the members of the pool, including the Service 
Area, based upon investment balances. The Service Area recognizes the changes in its interest in the Health 
System investment pool using a method that is similar to the equity method of accounting and is included in 
investment income in the consolidated statements of operations. 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

The pool's assets were distributed as follows as of December 31, 2015 and 2014: 

2015 

Cash and cash equivalents 
Mutual funds 
Equity securities 
U.S. Treasury, state and agency debt securities 
Corporate debt securities 
Collective investment funds 
Hedge funds 
Other 

-% 
5 

17 
17 
11 
25 
21 

4 

100% 

2014 

3% 
3 

20 
24 

7 
20 
22 

1 

100% 

The composition of the pooled investments held at the Health System is categorized by 4 7% and 55% in 
Level I, 52% and 42% in Level 2, 1 % and 3% in Level 3, as of December 31, 2015 and 2014, respectively. 

Investment income from investments and management-designated cash and investments and pooled 
investments held at the Health System comprise the following for the years ended December 31, 2015 and 
2014 (in thousands of dollars): 

Nonoperating income: 
Interest and dividend income 
Net realized gains on sale of investments 
Net unrealized loss on trading securities 

Total investment (loss) income, net 

17 

$ 

2015 

7,937 
3,648 

(12,444) 

$ ======(8=5=9)== 

2014 

7,402 
11,383 
(6,324) 

12,461 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

(5) Property, Plant, and Equipment 

Property, plant, and equipment and the total accumulated depreciation at December 31, 2015 and 2014 are 
shown below (in thousands of dollars): 

Land and improvements 
Plant 
Equipment: 

Fixed 
Major movable and minor 

Rental property 
Construction in progress 

Less accumulated depreciation 

Property, plant, and 
equipment, net 

Approximately 
useful life 

(years) 

5-25 $ 
5-40 

5-25 
3-20 

20-40 
n/a 

$ 

2015 2014 

64,505 63,707 
383,968 373,240 

251,934 260,916 
278,687 270,993 
293,469 294,106 

5,991 12,192 

1,278,554 1,275,154 

726,533 683,551 

552,021 
======== 

591,603 

Construction in progress primarily represents renewal and replacement of various facilities, as well as costs 
capitalized related to software development. 

(6) Joint Ventures 

The Service Area participates in various joint ventures, including LifeMed Alaska (LMA), Alaska Specialty 
Hospital (ASH), Providence Surgery Center (PSC), and Imaging Associates of Providence (IAP) for the 
purpose of furthering its healthcare mission. All joint ventures are accounted for under the equity method of 
accounting as the Service Area does not have effective control of the ventures. As of December 31, 2015 
and 2014, the Service Area's investment balance in these joint ventures totaled $8,409,000 and $11,633,000, 
respectively, which is included in other long-term assets in the accompanying consolidated balance sheets. 
IAP and PSC's businesses are part of the Service Area's core business, these earnings are included in other 
operating revenues in the accompanying consolidated statements of operations and resulted in increase to 
operating revenues of $7,658,000 and $11,380,000 for the years ended December 31, 2015 and 2014, 
respectively. ASH and LMA's businesses are not part of the Service Area's core business; therefore these 
earnings are included in net nonoperating (losses) income in the accompanying consolidated statements of 
operations and resulted in net nonoperating losses of $2,114,000 and $1,141,000 for the years ended 
December 31, 2015 and 2014, respectively. 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

The following represents the summary financial information of LMA, ASH, PSC, and IAP as of 
December 31, 2015 (in thousands of dollars): 

Imaging 
Alaska Providence Associates 

LifeMed Specialty Surgery of 
Alaska Hos~ital Center Providence 

Current assets $ 14,277 9,494 12,234 7,656 
Noncurrent assets, net 4,759 5,536 1,206 13,250 

$ 19,036 15,030 13,440 20,906 

Current liabilities $ 4,208 8,747 954 4,942 
Long-term liabilities 812 22,417 357 8,014 
Equity ( deficit) 14,016 (16,134) 12,129 7,950 

$ 19,036 15,030 13,440 20,906 

Revenues $ 38,184 33,136 30,802 22,888 
Expenses 38,758 36,131 13,216 22,591 

Net income (loss) $ (574) (2,995) 17,586 297 

Ownership percentage 50% 50% 47% 50% 
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(7) 

PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services- Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

The following represents the summary financial information of LMA, ASH, PSC, and IAP as of 
December 31, 2014 (in thousands of dollars): 

Imaging 
Alaska Providence Associates 

LifeMed Specialty Surgery of 
Alaska HOS(!ital Center Providence 

Current assets $ 12,465 10,896 12,713 6,890 
Noncurrent assets, net 5,360 6,334 1,555 11,069 

$ 17,825 17,230 14,268 17,959 

Current liabilities $ 3,260 8,222 709 4,601 
Long-tenn liabilities 287 22,060 722 5,705 
Equity (deficit) 14,278 (13,052) 12,837 7,653 

$ 17,825 17,230 14,268 17,959 

Revenues $ 36,731 34,353 34,962 20,450 
Expenses 37,393 37,495 13,581 19,248 

Net income (loss) $ {662) {3,142) 21,381 1,202 

Ownership percentage 50% 50% 49% 50% 

Asset Retirement Obligations 

Following is a reconciliation of the beginning and ending amount of the asset retirement obligations at 
December 31, 2015 and 2014 (in thousands of dollars): 

Balance at December 31, 2013 
Release of liability for work completed 
Accretion expense 
Change in estimate 

Balance at December 31, 2014 

Release of liability for work completed 
Accretion expense 

Balance at December 31, 2015 

20 

$ 14,631 
(544) 
463 

6,002 

20,552 

(875) 
821 

$ 20,498 
======= 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services- Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

(8) Short-Term and Long-Term Debt and Commitments 

Short-term and long-term debt at December 31, 2015 and 2014 consists of the following (in thousands of 
dollars): 

Master trust debt: 
Fixed: 

Series 2003H, AIDEA Revenue Bonds 
Series 2005, Direct Obligation Notes 
Series 2006H, AIDEA Revenue Bonds 
Series 2009A, Direct Obligation Notes 
Series 20 l lA, AIDEA Revenue Bonds 

Total fixed 

Variable: 
Series 2013E, Direct Obligation Notes 

Total variable 

Unpaid principal, master 
trust debt 

Premiums and discounts, net 

Master trust debt, including 
premiums and discounts, net 

Total debt 

Maturing Coupon 
through rates 

2015 4.63-5.25% 
2030 4.31-5.39% 
2036 5.00% 
2019 5.05-6.25% 
2041 5.00-5.50% 

2017 1.08% 

$ 

Unpaid 
principal 

2015 

44,380 
51,905 
31,575 

122,720 · 

250,580 

24,594 

24,594 

275,174 

5,200 

280,374 

$ 280,374 
======= 

Unpaid 
principal 

2014 

4,600 
46,295 
54,355 
31,575 

122,720 

259,545 

39,627 

39,627 

299,172 

5,586 

304,758 

304,758 

An Obligated Group formed for issuing debt under a master trust indenture. Members of the Obligated Group 
are jointly and severally responsible for all borrowings under the master trust indenture of the Obligated 
Group. The master trust indenture and bond trust indentures for each debt issue require the Obligated Group 
to meet certain financial covenants. 

The members of the Obligated Group include the following: 

• Providence Health & Services- Washington (exclusive oflnland Northwest Health Services) 

• Western HealthConnect 

• Providence Health & Services-Oregon (exclusive of Providence Plan Partners) 

• Providence Health System - Southern California ( exclusive of Medical Institute of Little Company of 
Mary, Lifecare Ventures, Inc., TrinityCare Hospice, and Facey) 

• Providence St. Joseph Medical Center, and Providence Health & Services - Montana 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

(a) Debt Service Requirements 

Scheduled principal payments of long-term debt, considering all obligations under the master trust 
indenture as due according to their long-term amortization schedule, for the next five years and 
thereafter are as follows (in thousands of dollars): 

(b) Operating Leases 

Year ending December 3 1: 
2016 
2017 
2018 
2019 
2020 
Thereafter 

Scheduled principal 
payments of 
long-term debt 

$ 26,748 
14,412 
2,225 

21,474 
2,465 

207,850 

$ 275,174 
======= 

The Service Area leases various air ambulances, medical, and office equipment under operating leases. 
Future minimum lease commitments under noncancelable operating leases for the next five years and 
thereafter are as follows (in thousands of dollars): 

Year ending December 31: 
2016 $ 4,549 
2017 3,648 
2018 2,973 
2019 2,705 
2020 2,318 
Thereafter 15,845 

$ 32,038 

Rental expense for all operating leases was $6,660,000 and $6,929,000 in 2015 and 2014, respectively, 
and is included in other expenses in the accompanying consolidated statements of operations. 

(c) Commitments 

The Service Area has certain commitments for construction and the purchase of capital equipment of 
approximately $4,698,000 as of December 31, 2015. 

(9) Retirement Plans 

The Service Area participates in Providence Health & Services sponsored retirement plans, which include 
the Providence Health & Services 40l(a) Service Plan (the Service Plan), the Providence Health & Services 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services - Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

403(b) Value Plan (the Value Plan), the Providence Health & Services Cash Balance Retirement Plan 
(the Cash Balance Plan). 

The Service Plan and Value Plan are defined contribution plans. Participant benefits under the Service Plan 
are determined based on defined eligible compensation and years of service. The Service Plan has a five year 
cliff vesting schedule. The Value Plan is a match contributory plan with matching rates dependent on eligible 
years of service. Vesting is immediate for the Value Plan. 

The Cash Balance Plan is a defined benefit plan. The plan was frozen effective December 31, 2009. The plan 
benefits are based on defined average compensation and years of service. The plan has a five year cliff 
vesting schedule. The Health System's funding policy is based on the actuarially determined cost method, 
and includes normal service cost and prior service costs. Under the Cash Balance Plan, each employee carries 
an individual account balance. The Health System makes an annual contribution and provides an annual 
interest credit to each employee's account. The assets and liabilities related to the Cash Balance Plan are 
recorded at the Health System level. 

Providence Health & Services sponsored retirement plans are maintained at the Health System level. Costs 
for the plans are allocated to Providence Health & Services service areas and ministries based on employee 
participation. The Service Area's contributions to these pension plans for the years ended December 31, 
2015 and 2014 were $20,030,000 and $21,446,000, respectively, and are included in employee benefits 
expense in the accompanying consolidated statements of operation~. 

(10) Litigation and Contingencies 

The healthcare industry is subject to numerous laws and regulations from federal, state, and local 
governments. Compliance with these laws and regulations can be subject to future government review and 
interpretation, as well as regulatory actions unknown or unasserted at this time. Government monitoring and 
enforcement activity continues with respect to investigations and allegations concerning possible violations 
by healthcare providers of regulations, which could result in the imposition of significant fines and penalties, 
as well as significant repayments of patient services previously billed. Institutions within the Service Area 
are subject to similar regulatory reviews. 

Management is aware of certain asserted and unasserted legal claims and regulatory matters arising in the 
course of business. After consultation with legal counsel, management estimates that these matters will be 
resolved without material adverse effect on the Service Area's future financial position, results of operations, 
or cash flows. , 
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PROVIDENCE ALASKA SERVICE AREA 
(A Division of Providence Health & Services- Washington) 

Notes to Consolidated Financial Statements 

December 31, 2015 and 2014 

(11) Restrictions and Limitations on Net Assets 

Temporarily restricted net assets are available for the following purposes at December 31, 2015 and 2014 
(in thousands of dollars): 

2015 2014 

Contributions available for: 
Program support $ 8,345 8,156 
Capital acquisition and other 1,323 1,168 

$ 9,668 9,324 

The Service Area has obtained contributions to support the various programs offered by the Service Area. 
Many of these contributions remain temporarily restricted as of December 31, 2015 and 2014 because the 
time or purpose restrictions stipulated by the donor have not been met. Generally, program support consists 
of items that will defray the cost of operating certain patient care activities of the Service Area. 

Other revenues included $1,098,000 and $1,697,000 of assets released from restriction for operations for the 
years ended December 31, 2015 and 2014, respectively. 

(12) Functional Expenses 

The Service Area provides healthcare services to residents within its geographic service areas. Expenses 
related to providing these services are as follows for the years ended December 31, 2015 and 2014 are as 
follows (in thousands of dollars): 

Healthcare expenses 
General and administrative expenses 

Total operating expenses 

(13) Subsequent Events 

$ 

2015 

584,534 
144,899 

$ 729,433 
======== 

2014 

563,832 
143,804 

707,636 

The Service Area has performed an evaluation of subsequent events through May 20, 2016, which is the date 
these consolidated financial statements were available to be issued. 
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PROVIDENCE ALASKA SERVICE AREA 
(A Di\.ision of Prmidence Health & Services - Washington) 

Supplemental Consolidating Schedule of Balance Sheet Information 

Year ended December 31. 2015 

{In thousands) 

Providence 
Pro,idence Kodiak Pro\idence Pro,·idcnce Regional Proddeuce 

Alaska hlaod Prol'ideoce Transitional Residential Office, Alaska 
Medical Medical E1tended Care Horizon Treatment Eliminations, Sen·ice 

Auets Center Center Care Center House Center and Other A,ea 

Current assets: 
Cash and cash equivalents 121,022 63,180 23,297 523 736 5,193 213,951 
Accowits recei,·able, net 128,136 8.507 3,262 2,857 982 366 7,894 152,004 
Recei,•able from affiliates 42,591 217 (42,115) 693 
Other rereinbles. net 15,959 377 46 172 2,887 19,441 
Supplies inventory 12,004 440 161 12,605 
Other current assets 878 246 54 150 (162) 1,166 

Total cwrent assets 320,590 72.750 26,876 3,530 1,890 366 !26,142) 399,860 

Assets whose use is limited: 
Management-designated cash and in\'estments 503,495 19,972 523,467 
Gift annuities, trust funds, and other 68 292 360 

Total assets whose use is limited 503,495 68 20,264 523,827 

Property, plant, and equipment, net 281,586 3,875 55,212 16,065 4,672 595 190,016 552,021 
Loans to affiliates 50,581 611 (51,192) 
Other long-tenn assets 16,353 59 460 16 45 38 9,884 26,855 

Tota1assets 1,172,605 76,684 83,227 19,611 6,607 999 142,830 1,502,563 

Llabilitics and Net Assets 

Current liabilities: 
Current portion of long-tenn debt 26,748 26,748 
Accounts payable I0,227 1,423 200 301 1,094 6 986 14,237 
Accrued compensation 17,563 1,900 1,014 663 368 65 3,315 24,888 
Payable to contractual agencies 5,411 379 (2) 5,788 
Pavabletoaffiliates 61,222 34,546 (95,164) 604 
other, including accrued interest 2,8% 34 733 45 521 4,232 

Total current liabilities 124,067 37,903 1,947 1,346 1,507 71 (90,344) 76,497 

Long-term debt. net of current portion 197,728 55,898 253,626 
Asset retirement obligation 20,498 20,498 
Other long-tenn liabilities 503 68 18 686 1,275 

Total liabilities 342,293 38,406 57,913 1,346 1,525 71 (89,658) 351,896 

Net assets: 
Unrestricted 820,435 38,128 24,848 18,261 5,055 890 230,476 1,138,093 
Temporarily restricted 8,156 150 466 4 27 38 827 9,668 
Permanent!~.- restricted 1,721 1,185 2,906 

Tolalnetassels 830,312 38,278 25,314 18,265 5,082 928 232,488 1,150,667 

Tota1 liabilities and net assets 1,172,605 76,684 83,227 19,611 6,607 999 142,830 1,502,563 

See accompanying independent auditors· report. 
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PROVIDENCE ALASKA SERVICE AREA 
(A Di,ision of Pro\idcncc Health & Sen·ices - Washington) 

Supplemental Consolidating Schedule of Balance Sheet Information 

Year ended December 31, 2014 

(In thousands) 

Providence 
Providence Kodiak Pro,·idence Providence Regional Pro,idcnce 

Alaska Island Pro,·idcnce Transilional Resh.lential Office, Ala.'ika 
Medical Medical Extended Care Horizon Treatmenl Eliminations, Sen-ice 

Assets Center Center Cm Center Houe Center and Other Area 

Current assets 
Cash and cash cquirnlents 119,944 31,269 7,524 132 84 11,024 169,977 
Accounts receivable, net 115,442 5,7-10 22.782 2.318 794 669 8,577 156,322 
Receivable from affiliates 18,317 1,307 1,599 249 (20,354) 1,118 
Other receivables, net 12,254 2,006 83 5,137 19,480 
Supplies inventory 15,059 377 148 15,584 
Other current assets 485 264 55 135 (94) 848 

Total current assets 281,501 39,656 31,668 2,585 2,563 918 4,438 363,329 

Assets whose use is limited 
Management-designated cash and inwslments 442,989 19,95-1 462,943 
Gift annuities, trust funds, and other 47 363 411 

Total assets whose use is limited 442,989 47 20,317 463,354 

Pruperty, plant, and equipment, net 302,940 3,047 58,183 16,729 4,900 638 205.166 591,603 
Loans to affiliates 57,558 635 1,180 (54,712) 4,661 
Other long-tcnn assets 19,887 87 484 17 98 25 12,062 32,660 

Total assets 1,104,875 42,790 91,017 20,512 7,561 1,581 187,271 1,455,607 

Liabilities anti Net Assets 

Current liabilities: 
Current portion of long-tenn debt 21,548 21,548 
Accounts payable 17,579 986 Ill 867 222 5 2,452 22,222 
Accrued compensation 24,690 2,564 1,437 842 4:!6 89 4,310 34,358 
Payable to contraclual agencies 7,807 1.116 7.479 713 17,215 
Pavab!e to affiliates 48,754 2,305 48 386 1,448 (50,333} 2,608 
Other, including accrued intere:.l 3,424 12 733 396 51 643 5,259 

Total cmrent liabilities 123,802 7,083 9,760 2,866 1,085 1,542 (42,928) 103,210 

Long-tcnn debt, net of current portion 227,254 55,956 283,210 
Asset retirement obligation 20,552 20,552 
Other !ong-tenn liabililics 522 47 70 705 1,345 

Total liabilities 371,608 7,605 65,763 2,867 1,155 1,542 (42,223) 408.317 

Net assets: 
Unrestricted 723,594 35,040 24,764 17.636 6,378 14 227,720 1,035,146 
Temporarily restricted 8,017 l-t5 490 9 28 25 610 9,324 
Pennancntly restricted 1.656 l,164 2,820 

Total net assel.s 733,267 35,185 25,254 17,645 6,406 39 229,494 1,047,290 

Total liabilities and net assets 1,104,875 42,790 91,017 20,512 7,561 !,581 187,271 1,455,607 

See accompanying independent auditors' report 

26 

371



Net patient service revenues 
PrO\ision for bad debts 

Net patient serYicc revenues less provision for bad debts 

Other re,·cnucs 

Total operating re,·enues 

Salaries and wages 
Employee benefits 
Professional fees 
Supplies 
Purchased services 
Depreciation 
Interest and arnortihtion 
Other 

Total operating expenses 

Excess (deficit) of revenues over expenses from operations 

Net nonoperating gains 

Excess (deficit) of revenues over expenses 

Sec accompanying independent auditors· report 

PROVIDENCE ALASK~ SERVICE AREA 
(A Di,ision of Pro,·idence Health & Sen·ices- Washington) 

Supplemental Consolidating Schedule of Operations 

Year ended December 31. 2015 

(In thousands) 

Providence 
Pmridence Kodiak Prmidencc 

Alaska Island Prn,idcnce Transitional 
Medical Medical Extended Care 
Center Center Care Center 

695.053 42,055 24.678 9,994 
(21)10) (27) (55) (2,094) 

673,743 42,028 24,623 7,900 

23.319 169 358 584 

697.062 42.197 24.981 8,484 

197,145 18.548 9,856 7.631 
55,565 4,656 3.167 2:963 
15.571 229 141 518 

!03,092 2.271 1.121 2.439 
13..J..4-56 9:413 4.725 3.041 
30.645 658 2.963 l,135 
11:813 2)66 
12,507 3,073 227 436 

560,794 38.848 25.066 18,163 

136,268 3,349 (85) (9,679) 

(4,283) 

J31,985 3.349 (85) (9,679) 

27 

Providence Regional Providence 
Residential Office, Alaska 

Horizon Treatment Eliminations, Scn·ice 
House Center and Other Area 

5.229 1,371 50.299 828,679 
(I') (1:448) (24,946) 

5.217 1,371 48.851 803,733 

774 (5) 26.797 51,996 

5,991 1,366 75.648 855,729 

3,444 689 33.Q43 270356 
2,255 406 7)68 76:780 

14 15 2,553 19:041 
625 88 1.971 111:607 

1,469 266 4:447 157,817 
449 35 18.715 l4,600 

34 14,713 
461 7,821 24,529 

8,717 1,503 76,352 729.443 

(2,726) (137) (704) 126.286 

(1,497) 1.294 (4,486) 

(4,223) (137) 590 121.800 
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Net patient senice revenues 
Pro\ision for bad debts 

Net patient senice re\"enues less pro,1Sion for bad debts 

Other re,-enues 

Total operating revenues 

Salaries and ·wages 
Employee benefits 
Professional fees 
Supplies 
Purchased senices 
Depreciation 
Interest and amorti?.ation 
Other 

Total operating expenses 

Excess ( deficit) of revenues over expenses from operations 

Net nonoperating gains 

Excess (deficit) of revenues O\"er expenses $ 

See accompan}ing independent auditors' report. 

PROVIDENCE ALASKA SERVICE AREA 
(A Dh-ision of ProYidence Health & Sen ices - Washington) 

Supplemental Consolidating Schedule of Operations 

Year ended December 31. 2014 

(In thousands) 

PrO\idcncc 
Pro\idence Kodiak Prmidence 

Alaska Island Proddence Transitional 
Medical Medical Extended Care 
Center Center Care Center 

638,470 40.459 26,573 9.758 
(7,305) (3,016) Q8) (2.145) 

631,165 37,443 26,535 7,613 

24.954 722 286 254 

656,119 38.165 26,821 7,867 

190,266 17.634 9.411 7,690 
56,135 4,727 3.172 2,745 
14,241 253 137 565 

!02.011 2,421 1,113 2,064 
122,539 7,868 3.715 3,582 
34,127 659 3.276 942 

8,774 2,866 
12.202 2,877 235 679 

540,295 36.439 23,925 18.267 

!!5,824 1,726 2,896 (10,400) 

8,089 12 

123,913 1.726 2.8% (J0,388! 

28 

Pnnidence Regional Prmidence 
Residential Office, Alaska 

Horizon Treatment Eliminations, Senice 
House Center and Other Area 

5,160 l,270 51.029 772.719 
{1!4) (2.550) (15,168) 

5,046 1.270 48,479 757,551 

620 78 31,403 58,317 

5,666 1.348 79.882 815,868 

3.135 668 35,702 264,506 
1,196 79 !0,958 79,012 

2 15 2.353 17,566 
527 65 2,501 110,702 

1.354 147 (79) 139,126 
434 31 20,300 59,769 

2,342 13,982 
450 6.522 22.973 

7,098 1.013 80,599 707,636 

(1,432) 335 (717) !08,232 

480 8,581 

(l.432) 335 (237) 116,813 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 

,t. 
JUN 2016 

Received 
~ 1.ecutive Departmeilt 

City of Kcr1·.i11 

:t\ 
'./! 
}}/ 

.<,;/ 

>"-/ 
Organization Name The Salvation Army Alaska Division - Kodiak Corps (1855 Mission Road Kodiak) _ _ __ .· _; ·')> . · .. ,.,·-./ 
Malling Address 143 East 9th Avenue Anchorage, AK 99501 ·----·.: :::. .. / 

Telephone No • ...,90==-7--=-2:.:.76=---=25=-1=-=5'----------­

Email edward.markham@usw.salvationarmy.org 

Fax No. 907-276-1424 

Federal Employer Tax ID Number-=94-..,_,__11.:.:5:.::63:::::.4.:.:7 __________________ _ 

Contact Person Edward Markham Divisional Secretacy 
---=~~·~ed~l~-ee ----1..WW:ilLIUi:Title~--

Contact Person ~ ~ - \J - J\p --------+-,g_n_a-tu-\------------=--0.:.a.1..te__.:....;... ______ _ 

List of Board Members and Officers: 

David Jeffrey - Chairman of the Board 

James M. Knaggs 

Doug Riley 

Victor R. Doughty 

Does agency have 501(c)3 status from the IRS? 

Stephen c Smith 

Edward Hill 
Carolyn R. Knaggs 

J/._ Yes No 

If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501 ( c)3 status? Yes No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

Toe Salvation Army Alaska - Kodiak Corps provides a transitional living center with 16 beds in Kodiak. Through 1his 

program we assist individuals and families transitioning from homelessness to self-reliance. We provide food 

boxes, clothing, rent or utilities assistance to Kodiak City and Borough residents; and we provide emergency 

housing to individuals in the event of a natural disaster or for those in need when traveling to Kodiak from a 

viltage for medical care. We also offer character building activities each week for local Youth and Adults. 

The City of Kodiak does not fund religious programs. Are your agency's services faith-based? 
-4- Yes No 
If yes, how do you plan to use the City's funding? We will provide 1he services described above to 

those in need in our community, without discriminatination. 

How many City residents will be served by this grant? approximately 1,600 (316 families) 

Please attach a copy of the organization's Mission Statement. · 
City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 1 of5 
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How does your agency collaborate with other local nonprofit organizations? 
We network with other nonprofits in Kodiak and our surrounding areas, including Brother Francis 

Shelter, Kodiak Island Housing Authority, Kodiak Area Native Association (KANA), Providence 

Hospital Safe Harbor, The Salvation Army Alaska Clitheroe Center for addiction recovery, Kodiak Job 

Services, Department of Labor Vocational Rehabilitation, Kodiak Police Department, Kodiak Public 

Defenders Office, Kodiak Safeway, and the Kodiak Food Bank. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum Identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Youth Recreation Programs Amount -.:11:$2=1~500~-------
Explanation: Each year, The Salvation Army of Kodiak assists financially so children who cannot afford 

summer camp can attend and enjoy a camp experience. September through May of each year, we also 

offer a boys and girls program at no cost to the youth of Kodiak. They attend and are educated by local 

merchants and teachers on a variety of topics that are valuable to their life and life skills. 

Category Public Safe1y Support Programs Amount $10,000 
Explanation: The Salvation Army of Kodiak Transitional Living Center is a 16 bed facility providing individuals 

with the skins and tools necessary to reintegrate into the community and to be self-reliant. With the help of our 

local Safeway, we provide a food pantry for those in need, distributing 130 food boxes weekly. During the 

holidays. we assist 300 families with food, toys, and clolhing. 

Category Emergency Response Support Programs Amount $10,000 

Explanation: Toe Salvation Army Alaska - Kodiak Corps offers disaster services through emergency canteen 

during the response phase of natural disasters. Rent, utirdies, food, clothing, and furniture is available for 

individuals and families who are experiencing a personal or family emergency. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page2of5 
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Total funding request to the City of Kodiak .....:$2 ....... 2,...,50=0 _______________ _ 

What percentage of funds will be used for administrative costs?-...:.1°"=-*:..::o ___________ _ 

What percentage of funds will be used for direct services? __:90:.:::..:.%~-----------­

How will the funds be used? 90°J'o of funds will go to direct services in the categories of programs 

listed above. 

Is your agency audited? _.::L._ Yes No 

If yes, please attach latest audit or financial report. 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timeline and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY20I7 
Page 3 of5 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal $0 State $0 ---------
City of Kodiak $16,401 Kodiak Is. Borough $8,000 

Parent Organization Corporate Grants_$0 __ _ 

Foundations $0 Client Fees $0 ·-"-------
Donations $62,080 Memberships ____ $0 ____ _ 

Interest $0 --------- Gaming Permit Activities 
(pull tabs, raffles etc.)~$0 __ 

If you receive state or federal grants, what is the percentage and amount of local match required for 
each grant your agency receives?_nl_a _____________________ _ 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? The services we provide will be cut substantially, and we will have to rely heavily on 

community donations. 

Did your organization receive funding from the City of Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016). Yes.:,/_ No __ 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 4 ofS 

25 points 

25 points 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: The Salvation Army Alaska - Kodiak Corps 
Program: Social Services and Disaster Response 

2015-2016 Grant Amount: $16.401.00 

Amount Expended Year-to-Date: $16,401.00 

Balance: $0 

Describe accomplishments with grant funds. Grant funds were used for costs in our FY16, which began 
October 1, 2015. Since that date, we have provided 1,334 Transitional Housing bed nights. We have served 
BBQ jndjyjduals 1hrough our Social Service Department here on Kodiak, including 900 grocery orders. We provided 
seasonal assistance/Christmas food and gift assistance to 170 families representing 564 individuals. Total 

cases served thus far in FY16 is 480. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

s<l!&---
Submit to: 

City Manager 
City of Kodiak 
71 O Mill Bay Road, Room 114 
Kodiak, AK 99615 

Our funding categories actuals: 
Public Safety Support programs: $10,471.67 
Youth Recreation Programs: $2,315.87 
Emergency Response Support Programs: $1,191.00 
Special Project (Equipment/Appliances): $2,422.46 
Total: $16,401.00 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 5 of5 
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s"dl\ IRS Deparunent of the Treusury 
"fld#II Internal Rnenae Service 

)11363 

OGDEN UT 84201-0029 

THE SALVATION ARMY 
TERRITORIAL HEADQUARTERS 
X TERRY O HUGHES 
180 E OCEAN BLVD FL 9 
LONS BEACH CA 90802 

In reply refer to: 4077591934 
Feb. 24, 2015 LTR 4168C 0 
94-1156347 000000 00 

00031928 
BODC1 TE 

Employer Identification Number: 94-1156347 
Person to Contact: Ms. Wiles 

Toll Free Telephone Number: 1-877-829-5500 

Dear Taxpayer: 

This is in response to your Jan. 27, 2015, request for information 
regarding your tax-exempt status. 

Our records indicate that you were recognized as exempt under 
section 501Cc)C3> of the Internal Revenue Code in a determination 
letter issued in June 2011. 

Our records also indicate that you are not a private foundation within 
the meaning of section 509Ca> of the Code because you are described in 
section<s> 509Ca)Cl> and 170Cb>Cl>CA>Ci>. 

Donors may deduct contributions to you as provided in section 170 of 
the Code. Bequests, legacies, devises, transfers, or gifts to you or 
for your use are deductible for Federal estate and gift tax purposes 
if they meet the applicable provisions of sections 2055, 2106, and 
2522 of the Code. 

Please refer to our website www.irs.gov/eo for information regarding 
filing requirements. Specifically, section 6033Cj) of the Code 
provides that failure to file an annual information return for three 
consecutive years results in revocation of tax-exempt status as of 
the filing due date of the third return for organizations required to 
file. We will publish a list of organizations whose tax-exempt 
status was revoked under section 6033Cj) of the Code on our website 
beginning in early 2011. 
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THE SALVATION ARMY 
TERRITORIAL HEADQUARTERS 
X TERRY O HUGHES 
180 E OCEAN BLVD FL 9 
LONG BEACH CA 90802 

4077591934 
Feb. 24, 2015 LTR 4168C 0 
94-1156347 000000 OD 

00031929 

If you have any questions, please call us at the telephone number 
shown in the heading of this letter. 

Sincerely yours, 

Tamera Ripperda 
Director, Exempt Organizations 
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Mission Statement 

The Salvation Army, an international movement, is an evangelical part of the universal Christian 
church. Its message is based on the Bible. Its ministry is motivated by the love of God. Its 
mission is to preach the gospel of Jesus Christ and to meet human needs in His name without 
discrimination. 
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. 

ORGANIZATIONAL OVERVIEW 
Organization Name Senior Citizens of Kodiak, Inc. 

Mailing Address 302 Erskine Kodiak, Alaska 99615 

Telephone No. ___ 4_86_-_6_18_1 _________ _ Fax No. 486-4503 

Email scokinc@ak.net 

Federal Employer Tax ID Number _2_3_-7_3_4_82_4_9 _________________ _ 

Contact Person Susan Brockman, President Board of Directors 

Printed Name Title 
~ ~ vi I Contact Person ---'-~----.........___,,~~~-'----------'-I'...:...:;.,;. r ca.41_3-'-t_cl_o......:(....::/e,:;__ __ 

Signature Date ' 

List of Board Members and Officers: 
Susan Brockman, President David Blacketer, Vice-PresidentMonda Johnson, : 

Mona Johnson, Secretary/Treasurer Laurence Anderson 

Florence Pestrikoff Gretchen Saupe 

Roberta Austring Pat Heitman Joyce Gregory 

Does agency have 501(c)3 status from the IRS? JZL Yes _IlNo 

If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501{c)3 status? Il Yes fl No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

The agency's mission is "To enhance the lives of older adults." Senior Citizens of Kodiak, Inc. (SCOK) does this 
by providing congregate and home delivered meals, adult day services, respite, Lifeline, chore, information & 
referrals, support groups, outreach, equipment loan program, training, transportation, Medicaid waiver services, 
Medicare counseling, case management. 

Tpa.,pity of Kodiak doe~t fund religious programs. Are your agency's seivlces faith-based? 
J_J_ Yes J29_ No 
If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? _s_,o_o_o+ ______________ _ 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Pagel of5 
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How does your agency collaborate with other local nonprofit organizations? 

SCOK collaborates with almost all social service agencies in our community through the Human Services 
Coalition which meets quarterly and assures services are not duplicated and information is exchanged. We also 
work closely with Providence Kodiak Island Medical Center and Bayview Assisted Living in participating in 
discharge plans and case management for seniors and their families. 

FINANCIAL INFORMATION 

Funding wlll be granted only for the followf ng kf nds of programs/activities and up to the 
maximum Identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one•time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Public Safety Support Programs (Shelter/Food) 

Explanation: 

Amount $10,000 ----------
City funds are used to assist the home delivered meal program and match the state grant for Nutrition, 
Transportation and Support Services. Each State grant requires a 20% match and City funds are used for 
required matching funds. Home delivered meals are for 7 days a week and on holidays. SCOK is the only 
senior center in Alaska which assures seniors have a meal each day. Home delivered meal recipients need to 
be assessed before receiving this service. The number of home delivered meals has increased 42% this year. 

category Adult Recreation Programs 

Explanation: 

Amount $5,000 ----------
SCOK uses these funds to provide scheduled activities for seniors throughout the year. In order for seniors to 
remain independent, not only are hot nutritious meals needed, but also socialization and activities such as 
exercise which is offered 5 days a week as well as games, special events. etc. No State funding is awarded for 
recreational activities for seniors. In order to remain independent, socialization and activities are needed for 
seniors. 

Category _______________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page2 of5 

Amount ----------
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Total funding request to the City of Kodiak _$_1 s_,o_o_o ______________ _ 

What percentage of funds will be used for administrative costs?_0 ___________ _ 

What percentage of funds will be used for direct services? All City funds are used for direct services. 

How will the funds be used? 
Funds are used to match State grant funds and are used for direct services which include home delivered meals 
and activities at the center which keep seniors engaged, active and part of our community. 

Is your agency audited? _fil Yes ilNo 
If yes, please attach latest audit or financial report. 

If your agency is applying for special one--time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who will benefit, and provide a timellne and target dates, Including the expected date of 
completion. Please provide a thorough description of the project and adequate Information as 
requested to be considered for funding. Use another sheet if necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 3 of5 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal $14,400 State $543,559 

City of Kodiak_$_15_._oo_o ___ _ 

Parent Organization_o ___ _ 

Foundations $23,270 -------
Donations $95,579 --------
1 n t ere st. _$_1 _o o ______ _ 

---------
Kodiak Is. Borough $35,000 

Corporate Grants $2,500 

Client Fees $353,840 -------
Memberships_$_1_5,_oo_o __ _ 

Gaming Permit Activities 
(pull tabs, raffles etc.)_O __ 

If you receive state or federal grants, what Is the percentage and amount of local match required for 
each grant your agency receives? 
SCOK has four State grants each which require a 20% match. State grant amounts and required matches are: 
Nutrition, Transportation & Support Service grant-$233,066-$46,613 match; Adult Day-$140,969-$28, 194 match; 
Family Caregiver-$104,718-$20,944 match; Senior ln-Home-$54,511-$10,902 match. 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? 
If match amounts are not received, grants are reduced and we would have to review service levels demands 
and create waiting lists. 

Did your organization receive funding from the Ii~ r Kodiak during the last fiscal year (July 1, 2015 -
June 30, 2016). Yes I l ! No . 
All applicants please complete the OTHER FUNDING SOURCES {top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 polnts 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 4 of5 

25 points 

25 points 

25 points 

389



CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

Organization: Senior Citizens of Kodiak, Inc. 

Program: Home delivered meals and adult recreation 

2015-2016 Grant Amount: $15,000 

Amount Expended Year-to-Date: $15,000 

Balance: 0 

Describe accomplishments with grant funds. 

City funds are used to meet the required match for each of the four State grants. Home delivered meals 
increased 42% this year and we expect to deliver almost 17,000 this fiscal year. Activities are delivered each 
day the center is open. These services assist in keeping seniors in our community and viable citizens. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

~~ 
Signature 

Submit to: 

City Manager 
City of Kodiak 
710 Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 5 of5 
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SENIOR CITIZENS OF KODIAK 

PO BOX 315 
KODIAK, AK 99615 

Gentlemen: 

Internal Revenue Service 
EP/EO Disclosure Desk 
P.O. Box 2350 Los Angeles, CA 90053 

Person to Contact: 
L. Barragan (A to K) 
F. Miraflor (L to Z) 

Telephone Number: 
(213)894-2336 

Refer Reply to: 
92-216 

Date: 
NO'/ 2 7 1991 

RE: 23-7348249 
SENIOR CITIZENS OF KODIAK 

This is in response to your request for a determination 
letter of the above-named organization. 

A review of our records indicates that the above-named 
organization was recognized to be exempt from Federal income 
tax in May 1976, as an organization described in 
Internal Revenue Code section 501(c)(3). It is further 
classified as an organization that is not a private 
foundation as defined in section 509(a) of the code, because 
it is an organization described in section 170(b)(l)(A)(vi) 

This letter is to verify your exempt status 
and the fact that the determination letter 
issued in May 1976 continues to be in effect. 

If you are in need of further assistance, please feel free to 
contact me at the above address. 

We appreciate your cooperation in this regard. 

Sincerely, 

Disclosure Assistant 
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Senior Citizens of Kodiak, Inc. 
302 Erskine Avenue, Kodiak, AK 99615 
Phone: (907) 486-6181 
Fax: (907)486-4503 
E-mail: scokinc@ak.net 

Mission Statement 

To enhance the lives of older adults 
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SENIOR CITIZENS OF KODIAK, INC. 
302 Erskine Avenue. Kodiak, AK 996 I 5 

Phone: (907) 486-6181 
Fax: (907) 486-4503 

E-mail: scokinc@ak.net 

Senior Citizens of Kodiak, Inc. 
and Endowment Fund 

Audited Consolidated Financial Statements and Additional Information 
Years Ended June 30, 2015 and 2014 

Federal Single Audit and Required Attachments 
Year Ended June 30, 2015 

(With Independent Auditor's Report Thereon) 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Table of Contents 

Title Page 
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Notes to the Consolidated Financial Statements 

Independent Auditor's Report 

Additional Information 

Schedules of Consolidated Functional Expenses 

Schedule of Support, Revenues and Expenses -
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Statements of Consolidated Financial Position 

June 30, 

2015 2014 

ASSETS 

Current assets: 

Cash and cash equivalents $ 88,779 185,164 

Investments 1,870,174 1,826,457 

Accounts receivable 66,289 91,626 

Grants receivable 81,969 124,407 

Prepaid expenses 10,630 21,270 

Total current assets 2,117,841 2,248,924 

Non-current assets: 

Land 227,677 227,677 

Property and equipment, net of accumulated depreciation 1,494,484 1,480,771 

Total non-current assets 1,722,161 1,708,448 

TOTAL ASSETS $ 3,840,002 3,957,372 

LIABILITIES AND NET ASSETS 

Current liabilities: 

Accounts payable $ 93,104 169,794 

Accrued payroll and related liabilities 33,259 27,385 

Medicaid payable 28,300 

Total current liabilities 126,363 225,479 
.c..J 

Net assets (unrestricted): 

Designated: 

Endowment 1,901,570 1,849,366 

Investment in property and equipment 1,722,161 1,708,448 

Undesignated 89,908 174,079 

Total net assets 3,713,639 3,731,893 

TOTAL LIABILITIES AND NET ASSETS $ 3,840,002 3,957,372 

The accompanying notes are an integral part of these financial statements. 3 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Statements of Consolidated Activities 

Years Ended 

June 30, 

2015 2014 

UNRESTRICTED NET ASSETS 

Operating activities: 

Support: 

Individuals $ 25,500 8,684 

Government: 

State of Alaska 381,685 342,151 

Federal sources 565,825 458,948 

Local sources 136,558 82,640 

In-kind 47,125 46,625 

Total support 1,156,693 939,048 

Revenue: 

Project income 477,424 503,550 

Other 50,562 44,384 

Total revenue 527,986 547,934 

Total support and revenue 1,684,679 1,486,982 

Expenses: 

Program services: 

Kodiak Area Transit System 362,796 311,371 

Caregiver Support 147,370 147,056 

Senior Services 592,443 574,975 

Adult Day Care 445,094 453,274 

Total program services 1,547,703 1,486,676 

Support Services: 

Management and General 197,480 172,978 

Fundraising - Endowment 3,803 13 

Total support services 201,283 172,991 

Total expenses 1,748,986 1,659,667 

Change in net assets from operating activities (64,307) (172,685) 

The accompanying notes are an integral part of these financial statements. 4 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Statements of Consolidated Activities 

UNRESTRICTED NET ASSETS 

Non-operating activities: 

Dividends and interest 

Investment income 

Change in net assets from non-operating activities 

Change in unrestricted net assets 

Net assets: 

Beginning of year 

End of year 

Years Ended 

June 30, 

2015 2014 

48 

46,005 

46,053 

(18,254) 

3,731,893 

$ 3,713,639 

155 

266,175 

266,330 

93,645 

3,638,248 

3,731,893 

The accompanying notes are an integral part of these financial statements. 5 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Statements of Consolidated Cash Flows 

Years Ended 

June 30, 

Cash flows from operating activities: 2015 2014 

Increase (decrease) from net assets $ (18,254) 93,645 

_; 
Adjustments to reconcile increase (decrease) in net assets to 
net cash provided (used) by operating activities: 

Depreciation 112,494 101,711 

Loss on disposal of fixed assets 1,143 102 

Unrealized (gain) loss on investments 90,046 (160,650) 

(Increase) decrease in assets: 

Accounts receivable 25,337 (35,205) 

Grants receivable 42,438 (18,708) 

Prepaid expenses 10,640 (421) 

Increase (decrease) in liabilities: 

Accounts payable (76,690) 40,274 

Accrued payroll and related liabilities 5,874 (1,476) 

Medicaid payable (28,300) 28,300 

NET CASH PROVIDED BY OPERATING ACTIVITIES 164,728 47,572 
_, Cash flows from investing activities: 

Purchase of capital assets (127,350) (39,509) 

d 
Purchase of investments (416,702) (519,710) 

Proceeds from sale of investments 282,939 544,463 

NET CASH USED BY INVESTING ACTMTIES (261,113) (14,756) 

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS (96,385) 32,816 

Cash and cash equivalents: 
_; 

Beginning of year 185,164 152,348 

End of year $ 88,779 185,164 

The accompanying notes are an integral part of these financial statements. 6 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 

The financial statements include the accounts of Senior Citizens of Kodiak, Inc. (the 
"Organization") and Senior Citizens of Kodiak Endowment Fund, Inc. (the "Endowment Fund"). 
The Organization is a nonprofit organization located in Kodiak, Alaska and was organized in 
1973 to provide a full range of health, education and social services to the senior citizens of 
Kodiak. The mission of the Organization is to enhance the lives of older adults. The 
Organization is the first nationally accredited senior center in the State of Alaska by the National 
Institute of Senior Centers (NISC). In 1987, Senior Citizens of Kodiak, Inc. established the 
Senior Citizens of Kodiak Endowment Fund, Inc. to provide financial support to the charitable 
activities, projects and programs of the Senior Citizens of Kodiak, Inc. The Board of Trustees of 
the Endowment Fund is appointed by the Board of Directors of the Organization. All activities of 
the Endowment Fund are included in these financial statements. 

Basis of Accounting 

The financial statements of the Organization have been prepared on the accrual basis of 
accounting in accordance with accounting principles generally accepted in the United States of 
America and, accordingly, reflect all significant accruals. Under this method of accounting, 
revenues are recognized when earned. Liabilities and expenses are recorded when incurred. 
The financial statements include assets, liabilities, net assets and financial activities of those 
programs for which the Organization exercises fiscal and operational control. 

Basis of Presentation 

Financial statement presentation reports information regarding the Organization's financial 
position and activities according to three classes of net assets: 

Unrestricted Net Assets - Net assets of the Organization that are neither permanently 
restricted nor temporarily restricted by donor-imposed stipulations. 

Temporarily Restricted Net Assets - Temporarily restricted net assets represent assets 
of the Organization whose use is limited by donor-imposed stipulations that either expire 
by the passage of time or can be fulfilled by actions of the Organization. When the 
stipulated time restriction ends or action is accomplished, temporarily restricted net 
assets are reclassified to unrestricted net assets and are reported in the statement of 
activities as net assets released from program restrictions. 

Permanently Restricted Net Assets - The portion of net assets whose use by the 
Organization is limited by donor-imposed stipulations that neither expire by passage of 
time nor can be fulfilled or otherwise removed by actions of the Organization. 

All net assets are unrestricted for use by the Organization or their temporary donor restrictions 
were met within the years presented. 

7 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, Continued 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results 
could differ from those estimates. 

Cash and Cash Equivalents 

For the purposes of the statements of cash flows, the Organization considers all highly liquid 
investments with an initial maturity of three months or less to be cash equivalents. 

Accounts Receivable 

Accounts receivable are stated at unpaid balances, less an allowance for doubtful accounts. 
The Organization provides for losses on accounts receivable using the allowance method. The 
allowance is based on experience, third-party contracts and other circumstances which may 
affect the ability of clients to meet their obligations. Receivables are considered impaired if full 
principal payments are not received in accordance with the contractual terms. It is the 
Organization's policy to charge off uncollectible accounts receivable when management 
determines the receivable will not be collected. Management believes all receivables are 
collectible. 

Property and Equipment 

Property and equipment are stated at cost. Expenses for maintenance and repairs are charged 
to expense as incurred and expenses for major renovations are capitalized. Fixed assets in 
excess of $500 with a useful life in excess of one year are capitalized. All donated properties 
are capitalized at the estimated fair market value at the time of receipt. Depreciation is charged 
over the estimated useful lives of the assets on a straight-line basis. The useful lives are as 
follows:. 

Equipment 
Land Improvements 
Buildings 

5- 10 years 
20 years 
40 years 

The Organization does not temporarily restrict assets acquired with contributions or grants 
designated for long-lived assets. The Organization considers the restrictions fulfilled when the 
asset is acquired. 

8 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, Continued 

Investment Valuation 

The Organization's investments are stated at fair value. Investments are valued at quoted 
market prices in an active market, which represent the net asset values of shares held by the 
Organization at year-end. Purchases and sales of investments are recorded on a trade-date 
basis. Dividends are recorded on the ex-dividend date. Net appreciation in fair value of 
investments consists of the change in unrealized appreciation or depreciation during the period, 
and the realized gain or loss on sales of investments during the period. Interest income is 
recorded on the accrual basis. 

Fair value is defined as the exchange price that would be received for an asset or paid to 
transfer a liability (an exit price) in the principal or most advantageous market for the asset or 
liability in an orderly transaction between market participants on the measurement date. 
Valuation techniques maximize the use of observable inputs and minimize the use 
unobservable inputs. A fair value hierarchy prioritizes the valuation inputs into three broad levels 
(see Note 8). 

Financial assets valued using Level 1 inputs are based on unadjusted quoted market prices 
within active markets. Financial assets valued using Level 2 inputs are based primarily on 
quoted prices for similar assets in active or inactive markets, including outside appraisals. 
Financial assets are considered Level 3 when their values are determined using pricing models, 
discounted cash flow methodologies or similar techniques and at least one significant model 
assumption or input is unobservable. Level 3 financial instruments also include those for which 
the determination of fair value requires significant judgment or estimation. 

Changes in valuation techniques may result in transfers in or out of an investment's assigned 
level within the hierarchy. The inputs or methodology used for valuing investments are not 
necessarily an indication of the risk associated with investing in those investments. 

The methods described above may produce a fair value calculation that may not be indicative of 
net realizable value or reflective of future fair values. Furthermore, while the Organization 
believes its valuation method is appropriate and consistent with other market participants, the 
use of different methodologies or assumptions to determine the fair value of certain financial 
instruments could result in a different fair value measurement at the reporting date. 

Income Taxes 

The activities of the Organization are exempt from federal income taxes under Section 501(c) 
(3) of the Internal Revenue Code. Although the Organization is exempt from federal income 
taxes, any income derived from unrelated business activities is subject to the requirements of 
filing Federal Income Tax Form 990-T and an income tax liability may be determined on these 
activities. The Organization's policy is to report interest and penalties associated with income 
taxes as interest expense and other expense, respectively. Generally, the Organization is no 
longer subject to examinations by federal and state tax authorities for years before 2011. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, Continued 

Support and Revenue 

Contributions - Contributions and unconditional promises to give are recorded in the period 
received in the appropriate class of net assets based upon any donor imposed stipulations. 

All donor-restricted support is reported as an increase in temporarily or permanently restricted 
net assets depending on the nature of the restriction. When a restriction expires (that is, when a 
stipulated time restriction ends or purpose restriction is accomplished), temporarily restricted net 
assets are reclassified to unrestricted net assets and reported in the statement of activities as 
net assets released from restrictions. All temporarily restricted support received and released 
from restrictions within the same fiscal year are treated as unrestricted support. 

Promises to Give - Unconditional promises to give are recognized as revenues in the period 
received and as assets, decreases of liabilities, or expenses depending on the form of the 
benefits received. Promises to give are recorded at net realizable value if expected to be 
collected in one year and at fair value if expected to be collected in more than one year. 
Conditional promises to give are recognized when the conditions on which they depend are 
substantially met. 

Contracts and Grants - The Organization receives a significant portion of its revenue from 
federal, state and local grants. Contracts and grants are recognized to the extent of allowable 
costs incurred allocable to the respective contracts and grants. Expenses in excess of cash 
receipts are reflected as receivables in the financial statements. 

Contributed Services, Materials and Utilities - Donated services are included in the 
Organization's Statements of Activities in the following circumstances: 

a) the services performed create or enhance non-financial assets; or 

b) the services require specialized skills, are provided by individuals possessing those 
skills, and would typically need to be purchased if not provided by donation. 

Donated materials, supplies and utilities are valued at fair value on the date contributed. 

Project Income and Other Revenue - Project income is recognized at the time the resources are 
provided by the Organization. Other revenue is recognized when received. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, Continued 

Functional Expenses 

The costs of providing various programs and other activities have been summarized on a 
functional basis in the statements of activities and in the Schedules of Functional Expenses 
included as additional information. Accordingly, certain costs have been allocated among the 
programs and supporting services benefited. 

Management Review 

The Organization evaluated subsequent events through November 25, 2015, the date these 
financial statements were available to be issued. No material events were identified that 
required adjustment or additional disclosure in these financial statements, except as already 
adjusted or disclosed. 

Reclassifications 

Certain amounts in the prior periods presented have been reclassified to conform to the current 
financial statement presentation. These reclassifications have no effect on previously reported 
net assets. 

NOTE 2- CASH AND CASH EQUIVALENTS 

The Organization maintains its cash balances at several financial institutions. The balances are 
insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per institution. All 
cash held in banks was fully insured as of June 30, 2015 and 2014. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 3 - INVESTMENTS 

Investments consist of mutual funds and equities and are summarized as follows: 

2015 

Balances, beginning July 1 $ 1,826,457 

Investment income 46,005 

Additions (withdrawals}, net (2,288) 

Balances, ending June 30 $ 1,870,174 

2014 

1,690,560 

266,175 

(130,278) 

1,826,457 

Investment income included in the Statements of Activities consists of the following for the 
years ended June 30: 

Dividends and interest 

Realized gains 

Net appreciation (depreciation) in fair value 

Investment expenses 

Investment income 

$ 

$ 

2015 

41,385 

106,280 

(90,046) 

(11,614) 

46,005 

2014 

37,707 

79,202 

160,650 

(11,384) 

266,175 

The Organization's investments are not insured by the FDIC or by any other federal 
government agency. However, they are protected by the Securities Investor Protection 
Corporation (SIPC) up to a maximum of $250,000 for cash claims and $500,000 in total. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 4 - PROPERTY AND EQUIPMENT 

Property and equipment at June 30, consists of the following: 

Non-depreciable assets: 

2015 2014 

Land $ 227,677 227,677 

Depreciable assets: 

Vehicles 

Land improvements 

Buildings 

Equipment 

Total depreciable assets 

Less allowance for depreciation 

Total depreciable assets, net 

NOTE 5- ENDOWMENT FUND 

$ 

$ 

351,789 256,200 

107,417 88,967 

2,698,018 2,690,248 

239,641 235,370 

3,396,865 3,270,785 

{1,902,381) (1,790,014) 

1,494,484 1,480,771 

The financial data of Senior Citizens of Kodiak, Inc. and Senior Citizens of Kodiak Endowment, 
Inc. have been consolidated in these financial statements. Senior Citizens of Kodiak, Inc. has 
both an economic interest in the Endowment Fund and control through a majority voting interest 
on the Board. All material intra-entity transactions have been eliminated. 

The Endowment Fund is managed under an investment policy, which states the purpose, 
objectives and guidelines of the Endowment Fund. The investment policy is intended to govern 
the overall management of the Endowment Fund in order to insure that: the Endowment Board 
and the investment manager have a clear and mutual understanding of the investment 
objectives and policies of the Endowment Fund, the investment manager is given guidance and 
limitations for investing the Endowment Fund, and the Endowment Board has a meaningful 
basis for the evaluation of the investment manager's performance. 

The investment objectives of the Endowment Fund are: consistency of investment returns with 
primary emphasis on preservation of capital, portfolio diversity to provide earnings growth while 
reducing risk and reinvestment of all earnings until the Endowment Fund reaches a balance of 
one million dollars. 

The income earned by and all or any part of the corpus of the Endowment Fund may be used 
for any purpose consistent with its Amended and Restated Articles of Incorporation upon a 
finding, supported by a vote of a majority of the members of the Board of Trustees, that the 
expenditure is necessary or appropriate for the good of the Senior Citizens of Kodiak, Inc. 

13 

405



Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 5 - ENDOWMENT FUND, Continued 

Changes in the Endowment Fund as of June 30 are as follows: 

Unrestricted Designated: 

Endowment net assets, Beginning of year $ 

Investment income 

Contributions 

Disbursements to Senior Citizens of Kodiak, Inc. 

Investment and administrative expenses 

Endowment net assets, End of year $ 

NOTE 6- RISKS AND UNCERTAINTIES 

2015 2014 

1,849,366 1,733,204 

57,620 277,559 

10,000 

(150,000) 

(15,416) (11,397) 

1,901,570 1,849,366 

The Organization invests in various investment securities. Investment securities are exposed to 
various risks such as interest rate, market and credit risks. Due to the level of risk associated 
with certain investment securities, it is at least reasonably possible that changes in the values of 
investment securities will occur in the near term and those changes could materially affect the 
amounts reported in the financial statements. 

NOTE 7 - DESIGNATED NET ASSETS 

Designated net assets represent amounts designated by the Board of Trustees of the 
Endowment Fund for investing purposes and by the Board of Directors of Senior Citizens of 
Kodiak, Inc. for property and equipment. At June 30, 2015 and 2014, $3,623,731 and 
$3,557,814, respectively were designated for these purposes. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 8 - FAIR VALUE MEASUREMENTS 

The following table sets forth by level, within the fair value hierarchy, the Organization's assets 
at fair value as of June 30: 

2015 2014 

Level 1 

Equities: 

Financial $ 43,897 40,792 

Healthcare 41,449 33,371 

Energy 28,247 45,994 

Utilities 10,045 13,326 

Convertible 63,317 61,089 

Materials 6,395 7,513 

Industrials 33,452 34,926 

Technology 56,535 53,305 

Mutual funds: 

Fixed income 645,406 625,325 

Large cap 275,471 380,138 

Mid cap 112,930 115,054 

Small cap 182,977 137,680 

International 291,952 202,127 

Real estate 44,805 43,665 

Other 33,296 32,152 

$ 1,870,174 1,826,457 

NOTE 9 - CONCENTRATIONS AND CONTINGENCIES 

For the years ended June 30, 2015 and 2014, the Organization received grants and support of 
$947,510 and $801,099, respectively, from agencies of the State of Alaska and the federal 
government. This represents 56% and 54% of total support and revenue for the years ended 
June 30, 2015 and 2014, respectively. 

Amounts received or receivable from agencies of the State of Alaska and the federal 
government are subject to audit and adjustment. Any disallowed claims, including amounts 
already collected, would become a liability of the Organization. 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to the Consolidated Financial Statements, Continued 

NOTE 10-IN-KIND CONTRIBUTIONS OF SERVICES AND FACILITY RENT 

Individuals volunteer their time and perform a variety of tasks that assist the Organization. 
Those services that meet the criteria for recognition as contributed services are recorded in the 
financial statements at their estimated fair value. The Organization receives more than 1,000 
volunteer hours per year. No contributed services met the criteria for recognition in the financial 
statements. The value of specific volunteer services tracked for grant purposes for the years 
ending June 30, 2015 and 2014, was estimated to be $3,293 and $2,841, respectively. 

The Organization received in kind donations of utilities and other costs that meet the criteria for 
recognition as contributed revenue. These have been recorded in the statements of activities. 

Senior Citizens of Kodiak, Inc. charges rent to several programs pursuant to the terms of the 
grant agreements. For the years ending June 30, 2015 and 2014, the value of rent in-kind was 
determined to be $180,787 and $180,787, respectively. 

In accordance with accounting principles generally accepted in the United States of America, 
most volunteer time and all internally created transactions are excluded from the financial 
statements; however, these charges have been reported as in-kind contributions to granting 
agencies in accordance with grant agreements. 

NOTE 11 - PENSION PLAN 

Senior Citizens of Kodiak, Inc. has a simplified employee pension-IRA plan covering all qualified 
employees. Contributions are discretionary. The Organization contributed $8,817 and $8,291 for 
the years ended June 30, 2015 and June 30, 2014, respectively . 
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Independent Auditor's Report 

Board of Directors 
Senior Citizens of Kodiak, Inc. and Endowment Fund 
Kodiak, Alaska 

Report on the Consolidated Financial Statements 

Kevin E. Branson, CPA 

John A. Letourneau, CPA 

Debra K. Mason, CPA/CFF, CFE 
Erich R. Lamirand, CPA 

Cindy L. Hulquist, CPA 

Ronald E. Greisen, CPA/ ABV /CFF 

We have audited the accompanying consolidated financial statements of Senior Citizens of 
Kodiak, Inc. and Endowment Fund, which comprise the consolidated statements of financial 
position as of June 30, 2015 and 2014, and the related consolidated statements of activities and 
cash flows for the years then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these consolidated 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor's Responsibility 
Our responsibility is to express an opinion on these consolidated financial statements based on 
our audits. We conducted our audits in accordance with auditing standards generally accepted 
in the United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements. The procedures selected depend on the 
auditor's judgment, including the assessment of the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the consolidated financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit 
also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 
In our opinion, the consolidated financial statements referred to above present fairly, in all 
material respects, the financial position of Senior Citizens of Kodiak, Inc. and Endowment Fund 
as of June 30, 2015 and 2014, and the changes in net assets and its cash flows for the years 
then ended in accordance with accounting principles generally accepted in the United States of 
America. 
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Independent Auditor's Report 
Page 2 of 2 

Other Matter 
Our audits were conducted for the purpose of forming an opinion on the consolidated financial 
statements as a whole. The accompanying schedules of consolidated functional expenses for 
the years ended June 30, 2015 and 2014, and schedules of support, revenues and expenses -
budget and actual for the year ended June 30, 2015, as required by management and the State 
of Alaska, are presented for purpose of additional analysis and are not a required part of the 
consolidated financial statements. The accompanying schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by the U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is not a required part of the consolidated financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the consolidated financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the 
consolidated financial statements .and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the consolidated financial statements or to the consolidated financial statements 
themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated in all 
material respects in relation to the consolidated financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated 
November 25, 2015 on our consideration of Senior Citizens of Kodiak, Inc. and Endowment 
Fund's internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of 
that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Senior Citizens of Kodiak, Inc. 
and Endowment Fund's internal control over financial reporting and compliance. 

November 25, 2015 
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ADDITIONAL INFORMATION 
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l ' '" L, l. l. ' '" 

Senior Citizens of Kodiak1 Inc. and Endowment Fund 

Schedules of Consolidated Functional Expenses 

Years Ended June 30, 

Program Services 

Kodiak Area 
Transit Caregiver Senior Adult Day 
System Support Services Care 

Personnel $ 38,791 36,185 272,729 309,388 

Travel 17,332 8,462 

Facility 15,688 40,764 18,249 

Supplies 20,818 4,337 189,739 31,332 

Equipment 10,053 3,263 6,327 8,525 

Contractual 260,861 53,069 39,980 33,355 

Other 3,733 13,297 9,323 2,202 

Depreciation 28,540 4,199 33,581 33,581 

Total expenses $ 362,796 147,370 592,443 445,094 

Program Services 

Kodiak Area 
Transit Caregiver Senior Adult Day 
System Support Services Care 

Personnel $ 15,388 38,037 258,233 306,354 

Travel 15,915 3,350 

Facility 12,297 40,951 24,122 

Supplies 23,518 2,381 176,305 29,092 

Equipment 3,266 6,017 6,156 

Contractual 253,484 43,709 52,376 41,391 

Other 27,314 8,001 9,717 

Depreciation 18,981 4,137 33,092 33,092 

Total expenses $ 311,371 147,056 574,975 453,274 

.J .) 

2015 

Support Services 

Total Program 
Total Program Management Fund raising Total Support and Support 

Services and General Endowment Services Services 

657,093 133,912 133,912 791,005 

25,794 1,358 1,358 27,152 

74,701 74,701 

246,226 1,295 1,295 247,521 

28,168 2,234 2,234 30,402 

387,265 7,500 3,769 11,269 398,534 

28,555 38,588 34 38,622 67,177 

99,901 12,593 12,593 112,494 

1,547,703 197,480 3,803 201,283 1,748,986 

2014 

Support Services 

Total Program 
Total Program Management Fundraising Total Support and Support 

Services and General Endowment Services Services 

618,012 99,035 99,035 717,047 

19,265 4,485 4,485 23,750 

77,370 132 132 77,502 

231,296 8,557 8,557 239,853 

15,439 174 174 15,613 

390,960 2,250 2,250 393,210 

45,032 45,935 13 45,948 90,980 

89,302 12,410 12,410 101,712 

1,486,676 172,978 13 172,991 1,659,667 

20 
412



Senior Citizens of Kodiak, Inc. and Endowment Fund 

SOA DHSS Nutrition, Transportation and Support Services 

Schedule of Support, Revenues and Expenses - Budget and Actual 

Year Ended June 30, 2015 

Variance 
Favorable 

Budget Actual {Unfavorable} 

Revenues and other support: 

State of Alaska $ 79,900 79,900 

Federal sources: 

Title Ill 156,818 156,818 

NSIP 11,000 13,737 2,737 

In-kind 84,583 84,583 

Local sources: 

Project income 199,518 171,190 (28,328) 

City of Kodiak 15,000 15,000 

Kodiak Island Borough 45,000 45,000 

_J Other 3,000 10,541 7,541 

Total revenues and other sup port 594,819 576,769 (18,050) 

Expenses: 

..J 
Personnel 228,974 225,385 3,589 

Facility 117,583 115,233 2,350 

Supplies 186,153 187,978 (1,825) 

Equipment 4,800 6,124 (1,324) 

Other 57,309 42,049 15,260 

Total expenses 594,819 576,769 18,050 
Excess of revenues and other support over 

.J expenses $ 

_; 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

SOA DHSS Senior In-Home Services Grant 

Schedule of Support, Revenues and Expenses - Budget and Actual 

Year Ended June 30, 2015 

Variance 
Favorable 

Budget Actual (Unfavorable} 

Revenues and other support: 

State of Alaska $ 55,765 55,765 

In-kind 15,207 15,207 

Local sources 500 1,519 1,019 

Total revenues and other support 71,472 72,491 1,019 

Expenses: 

Personnel 47,955 47,344 611 

Facility 13,608 13,637 (29) 

Supplies 1,409 1,761 (352) 

Equipment 2,000 2,495 (495) 

Other 6,500 7,254 (754) 

Total expenses 71,472 72,491 (1,019) 

Excess of revenues and other support over 
expenses $ 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

SOA DHSS Adult Day Care Program 

Schedule of Support, Revenues and Expenses - Budget and Actual 

Year Ended June 30, 2015 

Variance 
Favorable 

Budget Actual (Unfavorable) 

Revenues and other support: 

State of Alaska $ 143,875 143,875 

In-kind 94,962 94,962 

Local sources: 

Project choice 239,836 223,770 (16,066) 

Fees for services and seminars 75,000 39,664 (35,336) 

Total revenues and other support 553,673 502,271 (51,402) 

Expenses: 

Personnel 305,186 312,681 (7,495) 

Travel 4,240 8,462 (4,222) 

Facility 132,173 102,519 29,654 

Supplies 45,000 31,332 13,668 

Equipment 10,575 11,720 (1,145) 

Other 56,499 35,557 20,942 

Total expenses 553,673 502,271 51,402 

Excess of revenues and other support over 
expenses $ 

23 

415



Senior Citizens of Kodiak, Inc. and Endowment Fund 

SOA DHSS National Family Caregiver Support Program 

Schedule of Support, Revenues and Expenses - Budget and Actual 
-1 Year Ended June 30, 2015 

Variance 
Favorable 

Budget Actual {Unfavorable} 

Revenues and other support: 

State of Alaska $ 31,519 31,519 

Federal sources 75,682 75,682 

In-kind 36,453 36,453 

Local sources 9,005 8,880 (125) 

Total revenues and other sup port 152,659 152,534 (125) 

Expenses: 

Personnel 38,037 36,185 1,852 

Travel 18,402 17,332 1,070 

Facility 21,763 25,051 (3,288) 

Supplies 4,000 4,337 (337) 

Equipment 3,266 3,263 3 

Other 67,191 66,366 825 

Total expenses 152,659 152,534 125 
j 

Excess of revenues and other support over 
expenses $ 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2015 

Federal 
Federal Granter/Pass-through Granter/Program or CFDA 
Cluster Title Number 

U.S. Department of Transportation: 

Passed through the State of Alaska Department of 
Transportation and Public Facilities: 

Transit Services Programs Cluster: 

Section 5310: Human Services 20.513 

Section 5310: Human Services 20.513 

Section 5316: Job Access and Reverse 
Commute Program (JARC) 20.516 

Section 5316: Job Access and Reverse 
Commute Program (JARC) 20.516 

Total Transit Services Programs Cluster 

Section 5311: Formula Grants for Other than 
Urbanized Areas - Capital 20.509 

Section 5311: Formula Grants for Other than 
Urbanized Areas - Operating 20.509 

Section 5311: Formula Grants for Other than 
Urbanized Areas - Project Administration 20.509 

Section 5311 - Rural Transit Assistance Program 
(RTAP) 20.509 

Total U.S. Department of Transportation 

U.S. Department of Health and Human Services: 

Passed through the State of Alaska Department of 
Health and Social Services: 

Aging Cluster: 

Nutrition, Transportation and Support Services 93.045 

Nutrition Services Incentive Program 93.053 

Total Aging Cluster 

National Family Caregiver Support 93.052 

Total U.S. Department of Health and Human 
Services 

Total Expenditures of Federal Awards 

Pass-through 
Entity Identifying 

Number 

AK-16-X037 

AK-65-X005 

AK-37-X005 

AK-37-X011 

AK-18-X079 

AK-18-X081 

AK-18-X081 

607-309-1527 

607-307-1508 

See accompanying notes to Schedule of Expenditures of Federal Awards. 

Federal 
Expenditures 

$ 27,721 

83,980 

1,770 

58,520 

171,991 

80,585 

12,652 

50,698 

3,662 

319,588 

156,818 

13,737 

170,555 

75,682 

246,237 

$ 565,825 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Notes to Schedule of Expenditures of Federal Awards 

Year Ended June 30, 2015 

NOTE A- BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards (the Schedule) includes the 
federal grant activity of Senior Citizens of Kodiak, Inc. and Endowment Fund under programs of 
the federal government for the year ended June 30, 2015. The information in this Schedule is 
presented in accordance with the requirements of 0MB Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations. Because the Schedule presents only a selected 
portion of the operations of Senior Citizens of Kodiak, Inc. and Endowment Fund, it is not 
intended to and does not present the financial position, changes in net assets or cash flows of 
Senior Citizens of Kodiak, Inc. and Endowment Fund. 

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in 0MB Circular A-122, 
Cost Principles for Non-Profit Organizations, wherein certain types of expenditures are not 
allowable or are limited as to reimbursement. 

NOTE C - MATCHING COSTS 

Matching costs, i.e., the Organization's share of certain program costs, are not included in the 
reported expenditures. 
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Kevin E. Branson, CPA 

John A. Letourneau, CPA 

Debra K. Mason, CPA/CFF, CFE 

Erich R. Lamirand, CPA 

Cindy L. Hulquist, CPA 

Ronald E. Greisen, CPA/ ABV/CFF 

Independent Auditor's Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Consolidated Financial Statements Performed in 
Accordance with Government Auditing Standards 

To the Board of Directors 
Senior Citizens of Kodiak, Inc. and Endowment Fund 
Kodiak, Alaska 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the consolidated 
financial statements of Senior Citizens of Kodiak, Inc. and Endowment Fund, which comprise 
the consolidated statements of financial position as of June 30, 2015 and 2014 and the related 
consolidated statements of activities and cash flows for the years then ended, and the related 
notes to the financial statements, and have issued our report thereon dated November 25, 
2015. 

Internal Control over Financial Reporting 
In planning and performing our audit of the consolidated financial statements, we considered 
Senior Citizens of Kodiak, Inc. and Endowment Fund's internal control over financial reporting 
(internal control) to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinion on the consolidated financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Senior Citizens of Kodiak, Inc. and 
Endowment Fund's internal control. Accordingly, we do not express an opinion on the 
effectiveness of Senior Citizens of Kodiak, Inc. and Endowment Fund's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's consolidated financial statements will not 
be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit, we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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Independent Auditor's Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters Based on an Audit of Consolidated Financial Statements Performed in 
Accordance with Government Auditing Standards 
Page 2 of 2 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Senior Citizens of Kodiak, Inc. and 
Endowment Fund's consolidated financial statements are free from material misstatement; we 
performed tests of its compliance with certain provisions of laws, regulations, contracts and 
grant agreements, noncompliance with which could have a direct and material effect on the 
determination of consolidated financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 

Purpose of This Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance, and the result of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

November 25, 2015 
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Independent Auditor's Report on Compliance for Each Major Federal Program and Report on 
Internal Control over Compliance 

To the Board of Directors 
Senior Citizens of Kodiak, Inc. and Endowment Fund 
Kodiak, Alaska 

Report on Compliance for Each Major Federal Program 
We have audited Senior Citizens of Kodiak, Inc. and Endowment Fund's compliance with the 
types of compliance requirements described in the 0MB Circular A-133 Compliance Supplement 
that could have a direct and material effect on each of Senior Citizens of Kodiak, Inc. and 
Endowment Fund's major federal programs for the year ended June 30, 2015. Senior Citizens of 
Kodiak, Inc. and Endowment Fund's major federal programs are identified in the summary of 
auditor's results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 
Management is responsible for compliance with the requirements of laws, regulations, 
contracts, and grants applicable to its federal programs. 

Auditor's Responsibility 
Our responsibility is to express an opinion on compliance for each of Senior Citizens of Kodiak, Inc. 
and Endowment Fund's major federal programs based on our audit of the types of compliance 
requirements referred to above. We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and 0MB Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations. Those standards and 0MB Circular A-133 require that we plan and perform the 
audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on a major federal 
program occurred. An audit includes examining, on a test basis, evidence about Senior Citizens of 
Kodiak, Inc. and Endowment Fund's compliance with those requirements and performing such 
other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination on Senior Citizens of 
Kodiak, Inc. and Endowment Fund's compliance. 

Opinion on Each Major Federal Program 
In our opinion, Senior Citizens of Kodiak, Inc. and Endowment Fund complied, in all material 
respects, with the types of compliance requirements referred to above that could have a direct and 
material effect on its major federal program for the year ended June 30, 2015. 
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Independent Auditor's Report on Compliance for Each Major Federal Program and Report on 
Internal Control over Compliance 
Page 2 of 2 

Report on Internal Control over Compliance 
Management of Senior Citizens of Kodiak, Inc. and Endowment Fund is responsible for 
establishing and maintaining effective internal control over compliance with the types of 
compliance requirements referred to above. In planning and performing our audit of compliance, 
we considered Senior Citizens of Kodiak, Inc. and Endowment Fund's internal control over 
compliance with the types of requirements that could have a direct and material effect on each 
major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with Circular 
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, we do not express an opinion on the effectiveness of Senior 
Citizens of Kodiak, Inc. and Endowment Fund's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of 0MB Circular A-133. Accordingly, this report is not suitable for any other 
purpose. 

November 25, 2015 
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Senior Citizens of Kodiak, Inc. and Endowment Fund 

Schedule of Findings and Questioned Costs and 
Summary Schedule of Prior Audit Findings 

For the Fiscal Year Ended June 30, 2015 

SECTION I - SUMMARY OF AUDITOR'S RESULTS 

Consolidated Financial Statements 
Type of auditor's report issued: Unmodified 

Internal control over financial reporting: 
Are any material weakness(es) identified? 
Are any significant deficiency(ies) identified not 

considered to be material weaknesses? 
Is any noncompliance material to financial 

statements noted? 

Federal Awards 

DYes 

DYes 

DYes 

[gJ No 

[gl None reported 

Type of auditor's report issued on compliance for major programs: Unmodified 

Internal control over major program compliance: 

Are any material weakness(es) identified: D Yes 
Are any significant deficiency(ies) identified not 

considered to be material weaknesses? D Yes 
Are any audit findings disclosed that are required 

to be reported in accordance with U.S. Office of 
Management and Budget Circular A-133, Audit of 
State, Local Governments, and Non-Profit 
Organizations, Section .501 (a)? D Yes 

The programs tested as major programs included: 

Name of Federal Program 

Transit Services Programs Cluster: 
Section 5310: Human Services 
Section 5316: JARC Program 

Section 5311: Formula Grants & RTAP 

CFDA Number 

20.513 
20.516 

20.509 

Threshold for distinguishing between Types A and B programs: 

Low-risk auditee 0Yes 

SECTION 11- FINANCIAL STATEMENT FINDINGS 

There are no reportable matters. 

[gl None reported 

$300,000 

[gJ No 

SECTION Ill - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS 

There are no reportable matters. 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

There were no prior year findings and questioned costs. 
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Senior Citizens of Kodiak, 

Inc. 

Fiscal Year 2015 

Alaska's First 

Nationally Accredited 

Senior Center 
A Unit of The National Council on the Aging 

~ ............ .,, ... 
--=---z· , 

ACCREDITED B~c 
NATIONAL INSTITUTE OF SENIOR CENTERS 

2003 2008 2013 
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Mission Statement 

To enhance the lives 

of older adults 
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Senior Citizens of Kodiak, Inc 

Board of Directors 

From left to right 

David Blacketer 

Florence Pestrikoff 

Laurence Anderson 

Roberta Austring 

Susan Brockman 

Pat Heitman 

Mona Johnson 

Gretchen Saupe 

Joyce Gregory 

427



~ ., 
~ 
~ 
~ 
~ 
~ 
~ 

~ 
~ 
~ 

~ 
~ 

~ ., 
..., 
~ 
~ 

~ ., 
..., 
..,_ 
~ 

~ 
~ 
~ 

"' ~ 
~ 
~ 
~ 

~ 

~ 
4 
~ 

4 
-4 
-4 
.A) 

,4 .... .... 

Senior Citizens of Kodiak, Inc. 

Providing a variety of support to those 60 years & older 

* Activities & Special Events: Cards, games, computer classes, entertainment, picnics, social hour, exer­
cise classes and special events. 

* CHOICE Care Coordination: Kodiak Senior Center is a certified Care Coordination agency providing 
services for those seniors over 65 who meet Medicaid and medical criteria and who choose to stay at 

home rather than live in a nursing care facility. 

· * Health Equipment Loan Program: Wheelchairs, hospital beds, crutches, walkers, canes and other ac­
cessories to assist people in being more mobile. Available to the entire community. 

* Information & Referral: Assistance with housing, insurance, Medicare, Medicaid, and other benefits. 

Referrals to other social services . 

* Meals: Congregate meals are served at the senior center from 12 p.m. to I p.m. Monday through Friday. 
Salad and soup bar are included. Home Delivered Meals are served seven days a week in a reusable con­
tainers that can go from freezer to the microwave. Nutrition screening is required for home delivered 

meals. The suggested donation per meal is $7. 

* Monthly Newsletter: Filled with information about what's happening at the senior center each month: 
menus, birthdays lists, special events and health tips . 

* Outreach: Daily telephone assurance, shopping for seniors, assistance with paying bills. 

* Preventative Health: Weekly blood pressure clinics and exercise class. Facts & tips on nutrition and 

other health issues. 

* Transportation: Provided by Kodiak Area Transit System (KATS): medical and dental appointments, 
rides, escort and passenger assists, shopping and visiting friends. Senior Citizens of Kodiak is the lead 

agency for this program for 15 local non-profits. 

* Family Caregiver Support Program: The Family Caregiver Support Program (FCSP) provides sup­
port to those individuals over 18 caring for their loved ones over 60, wherever they may live. 

·; * Information & Referral: Provides information and assistance for Kodiak, Alaska and beyond. 

* Training: As a caregiver, there is much information to learn in order to help an aging loved one. 

* Respite: The Respite Program is designed to offer caregivers a break from their daily caregiving 

duties. 

* Lifeline 

* Senior In-Home Services: The Senior In-Home Service Program provides Care Coordination and 
Chore Services to seniors who are not on the Medicaid waiver program. 

* Care Coordination: Care Coordination assists persons to gain access to needed medical, social 

.and informational services. 

* Chore Services: Chore Services provide seniors with housekeeping and assistance to maintain 
their home in a clean, sanitary and safe environment . 
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* Island Cove Adult Day Program: Island Cove Adult Day Program offers a safe, caring and active en­

vironment for seniors with special needs while enhancing their lives and maintaining the highest quality 

of life. 

* Located on the lower level of the Kodiak Senior Center, Island Cove serves individuals who: 

* Are isolated or lonely and need socialization 

* Have memory impairments 

* Have Alzheimer's disease and other related dementia or have Parkinson's disease 

* Are seeking an alternative to nursing home care 

* Are recovering from a stroke 

* Might need more monitoring during the day 

* Need medication management 

meal/we're ready to.face the day. 

Valentine's 

Christmas is always special with you 

have great food and great friends 

. are, ~l'?',v~ 
spe,~i,1 ~ti 
lsla~i:f co;e 
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Senior Citizens of Kodiak, Inc. 

Statement of Activities - Consolidated Activities 

Year Ended June 30, 2015 

Operating activities: 

Support: 

Revenue: 

Individuals 

Government 

State of Alaska 

Federal 

Local sources 

In-kind 

Subtotal Support 

Project income 

Other 

Subtotal Revenue 

Total support and revenue 

Expenses: 

Program Services 

$ 25,500 

381,685 

565,825 

136,558 

47,125 

$ 1,156,693 

477,424 

50,562 

527.986 

$ 1,684,679 

Kodiak Area Transit System 362,796 

Caregiver Support 147,370 

Senior Services 592,443 

Adult Day Care 445,094 

Total program services expenses $1,547,703 
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Seniors serving Seniors is always fun for 
both high school seniors and senior citizens 

Christmas at the 

Or what kind of fun activity 

you might do. 

prancing 

Who doesn't love a summer 
picnic 

What better way to celebrate a birthday 
than with your friends at the Center 

a lot when they are 

here 

And will keep you singing a tune 

such fun. Poodle 

skirts rule. 

You just 

never 
krtowwho 

One thing is for sure, you'll never 
know what kind of fun you'll have 

GuarMteed, .it will be 
thumbs up 

,. 
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We ~hrow a pretty good 

4th of July picnic, too 

Oh, the stories we can tell. 
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And we throw a pretty 

good volunteer dinner 

A hardy meal and hardy hello 

A Christmas celebration with 
great food and great friends 

Good friends come to meet 
and enjoy a great lunch 

;):: ··.:'.}i':\ .· '·.'.:-'\,:". ·.: ;.'?--: 
~'Poc·~.eyet$'isJ<lt19.: 
:oftli~lovei~ng{, 
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Annual Plan 

To enhance the lives of older adults 

New Mission Statement 

1) Find one Baby Boomer board member 

o President appoint nominating committee 

o Nominating committee to review members and younger seniors to 

serve on board 

0 Board candidates will be interviewed and selected 

o Annual meeting board elections 

2) Hold special events to target Baby Boomers 

0 

0 

Hold wine tasting event to target Baby Boomers 

Invite younger seniors through email newsletter 

o Give information and tours to younger seniors 

o Have surveys for people to complete 

3) Meet with and cultivate new U.S. Senator 

0 

<> 

0 

0 

Invite federal delegation to center when they are in town 

Meet with delegation when traveling to DC for other agenda 

Board members to attend Kodiak Island Borough & City funding 

meetings and discussion 

Board members continue to report quarterly to KIB & City on funding 

and services 

,. 
,. 

.. 
,. 
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Senior Citizens of Kodiak, Inc. 

Strategic Directions 

Who we are: We help older adults live full independent lives 

Where are we going: By 2025 our center will be providing 
services to Baby Boomers and the elder Gen X 

> 1) Focus on Board Development 

' ' ' ' ' ' ' ' ' ' ' 

0 Queue for board seats 

o Two Baby Boomers to serve on board 

o Orientation for new members 

o Secure right president ( s) 

2) Adapt services for future generations, especially Baby Boomers 

o Communication strategy for Baby Boomers 

3) Engage in public policy 

o Local - secure funding 

o State - local representatives and AK Council on Aging 

o Federal - Monitor Older American Act Reauthorization 

------- -- ~ ~· .-~·--·,-- -

434



Planned Services Fiscal Year 2015 
Services Projected to Serve Served 

Nutrition 

Client Congregate Meals 500 488 

Client Home Delivered Meals 125 167 

Congregate Meals 9000 9443 

Home Delivered Meals 9000 13452 

Total Meals 18000 22895 

Transportation 

Unassisted Rides 3550 4609 

Unassisted Ride Clients 105 91 

Assisted Rides 2500 2627 

Assisted Ride Clients 35 28 

Outreach 

Outreach Units 65 128 

Outreach Clients 65 106 

Information & Assistance 200 1255 

I&A Clients 125 218 

Adult Day Program 

ADC Clients 30 22 

ADC Hours 23688 20358 

Family Caregiver 

Access Assistance Clients 75 25 ~ 

Access Assistance Units 200 205 f 

Caregiver Support 25 38 r 
' 

Caregiver Support Units 12 477 t 

Respite 8 6 
( 

Respite Units of Service 1926 967 
( 

C 
Supplemental Services 12 15 

( 
Supplemental Units 144 155 ( 

Access I&A 100 144 ( 

Access Units 100 283 e: 
Senior In Home Services t 
Care Coordination 35 77 t 

Care Coordination Units 500 417 C: 

Chore Clients 25 64 t: 
C 

Chore Units of Service 1200 428 435
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2015 Senior Survey Outcomes 

=> 80% of surveys collected stated that the senior center was especially important to them 

=> 98% of surveys collected stated that the services at the center were excellent 

=> Of surveys collected this is order in which the services are used 

=> 57% congregate meals 

=> 52% information and assistance 

=> 36% help with forms 

=> 36% exercise 

=> 18% social security information 

=> 16% home-delivered meals 

=> 1 % transportation 

=> 1 % Lunch & Learn 

=> 100% of surveys collected would recommend the services provided by the Senior Center 

=> Recommend for getting out and getting together 

=> It is a positive and helpful atmosphere, has great programs, easy parking, excellent group meals and is a 

delightful place to socialize 

=> 90% of surveys collected state that the programs and activities at the center has assisted in helping them to live 
independently. 

:::::, How can the senior center assist you to live more independently? 

=> Continue with good programs 

=> Knowing that services are available if needed gives me peace of mind. I know I can get help if I need it 

=> 88% of surveys collected stated that the programs, exercise, special events and other activities have improved my 
mood, health and quality of life. 

=> 85 % of surveys collected stated the senior center helped increase their quality of life. 

:::::, 85 % of surveys collected stated that the programs at center provided them with a sense of well-being. 

=> 67% of surveys collected stated that coming to senior center made the feel much better. 

:::::, 99% of surveys collected stated that in the last year their health and activity levels have improved. 

=> 30% of surveys collected stated that the senior center helped them become involved socially. 

:::::, 84% of surveys collected stated that services referred to them were helpful. 

=> 85% of surveys collected stated that the facilities at the senior center are excellent. 

:::::, 7 2 '7c of surveys collected state that the meals they receive are excellent. 

= 72% of surveys collected stated that the senior center staff is excellent. 

::::, 65% of surveys collected stated the come to the center at least 2-3 times per week. 
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Island Cove Adult Day Program (ICAD) Survey Outcomes 

::::, 100% of caregivers surveyed stated that adult day services help their seniors to maintain their strengthens and 

mental alertness. 

::::, 100% of caregivers surveyed stated that they are satisfied with the services and feel less stressed and have more 

time for themselves. 

::::, 100% of caregivers said that they believe adult day services help their senior to stay out of the ER and that appro­

priate referrals are made. 

::::, 100% of clients stated that adult day services help them stay alert and strong, they also are more socially active 

and feel better when attending Island Cove. 

::::, 100% of clients sleep better when attending adult day services. 

::::, 100% of clients stated that they would have to consider a nursing home if they could not attend Island Cove dur­

ing the day. 

Family Caregiver Support Program (FCSP) Survey Outcomes 

::::, 25% of surveys collected stated that the Family Caregiver program allows loved ones to stay in their home in-

stead of being place in long term care. 

::::, 37% of surveys collected stated that FCSP referred them to the appropriate professional services when needed. 

::::, 28% of surveys collected stated that attending Caregiver Support meetings help them cope with being a caregiver. 

::::, 44% of surveys collected stated that FCSP helps extend the time that care can continue to be provided in the 

home. 

::::, 57% of surveys collected stated that FCSP services have decreased their stress level while caring for their loved 

one. 

::::, 77% of surveys collected stated that they are satisfied with the services FCSP provides. 

::::, 42% of surveys collected stated that they are able to maintain optimal health for themselves due to the FCSP pro­

gram. 

::::, 45% of surveys collected stated that the services were easy to access. 

Senior In-Home Services Program (Sill) Outcomes 

::::, 61 % of surveys collected stated that the services have allowed them to safely stay in their homes longer. 

::::, 81 % of surveys collected stated that Senior In-home services have allowed my home to be safe, orderly and com-

fortable. 

::::, 75% of surveys collected stated that their at home injuries have decreased due to the SIH program. 

::::, 100% of surveys collected stated that SIH services have made it easier for them to be independent and productive. 

::::, 81 % of surveys collected stated that their privacy and dignity is respected by the Chore worker and Care Coordi-

nator. 

~ 55% of surveys collected stated that they are receiving enough chore hours. 

::::, 63% of surveys collected stated that they are aware of all appropriate services available to them. 

::::, 72% of surveys collected are satisfied with their chore workers skill level and knowledge. 
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Another Christmas memory 

The so's was the 

theme. It's the 
fashion of the day 

;'.)rhankyou Endowment.Fund.;,: 
' ponors: M~rc:y & l;faiold ,Jonet 

Always good to 

have good people 
enter our doors 

· was 

made 
with 
spinach? 

newest event 

438



Senior Citizens of Kodiak, Inc 

Staff Fiscal Year 2015 

Patricia Branson 
Executive Director 

Marita Kaplan 
Adult Day Director 

Laurie Murdock 
Executive Assistant 

Beverly Cole 
ActivitiesNolunteer Coordinator 

Toungpom (Tu) Larpkietseri 
Cook 

Judith Rivera 
Assistant Cook 

Heather Bacus 
Kitchen Assistant 

Mark Wardell 
Kitchen Assistant/Relief Cook 

Andrea Bates 
Family Caregiver Support Program & Senior 

In-Home Services Coordinator 

Mae Garchitorena 
Adult Day 

Certified Nursing Assistant 

Sylvia Fernandez 
Adult Day 

Certified Nursing Assistant 

Barbara Shepard 
Adult Day 

Program Coordinator 

Jonathan Strong 
Care Coordinator/Project Specialist 

Tatianna (Joy) Parker 
Choreworker 

Lowella Santiago 
Choreworker 

Senior center website: 

www.Kodiakseniorcenter.org 
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Senior Citizens of Kodiak, Inc 

Staff 

Fiscal Year 2015 
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Senior Citizens of Kodiak, Inc. 

302 Erskine Avenue 

Kodiak, Alaska 99615 

1-907-486-6181 

1-800-486-6181 

www.kodiakseniorcenter.org 

And Like us on Facebook 

Senior Citizens of Kodiak, Inc., 

community 

' ' ' - ' -- ' == 
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Special 
Olympics 

Alaska 

June 3, 2016 

City of Kodiak 
City Manager's Office 
710 Mill Bay Road 
Kodiak, AK 99615 

Dear Sir; 

Mr. Daniel J. Canavan 
Community Director 
Special Olympics Alaska, Kodiak 
610 Egan Way 
Kodiak, AK 99615 
Kodiak@specialolympicsalaska.org 

Enclosed is our application for grant funding for 2016-2017. I sincerely appreciate your consideration of 
providing grant funding to Special Olympics Alaska, Kodiak Community again this year. Special Olympics 
Alaska is on centralized bookkeeping and as such if financial details are needed, they can be requested 
through our Anchorage Special Olympics Alaska office. 

We continue to provide year-round sports training and competition to individuals with intellectual disabilities 
for approximately 60 athletes in Kodiak. We have four seasons running throughout the year, offering both 
unified and traditional sports venues. We not only provide local practice and competition, but select qualified 
athletes to compete at the State level alongside other communities all over Alaska. Past year grants assisted 
us in providing this meaningful training and competition in all four seasons. Our ongoing partnership with 
Hope Community Resources, as well as other providers, includes this program into their clients' Plan of Care 
as part of physical fitness and has had a significant impact on the clients' increased fitness, level of care, and 
quality of life. 

Your continued generous support enables us to maintain or, in some cases, increase our Unified Sports 
program. This continues to be a State and National focus. Unified Sports are team sports made up of equal 
numbers of athletes and volunteers practicing and competing side-by-side. Our Unified program has 
definitely had a unifying impact on our Kodiak community with an increased level of mutual respect, 
understanding, inclusion, and community involvement. Connecting our Unified Sports programs with the 
Partners Club efforts within KHS has provided incredible opportunities to expand sports activities to a broad 
range of our youth throughout Kodiak. 

Because of your direct financial support one of our athletes competed very successfully, representing 
Kodiak, Alaska, and the United States during the Special Olympics World Summer Games held in Los 
Angeles. 

Your Grant Funding will go a long way in helping us maintain this important program for our athletes and 
volunteers and a sorely underserved part of our Kodiak population. 

Sincerely, 

{f)~I~ 
Daniel J. c:t:Zvan -------
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CITY OF KODIAK 
FY17 NONPROFIT FUNDING APPLICATION 

Retum to City Manager's Office by Ja..me 17, 2016. 

ORGANIZATIONAL OVERVIEW 
Organization Name Special Olympics Alaska, Kodiak Community Program 

Mailing Address 610 Egan Way ------------------------------
Te I e phone No .. (907) 942-2964 Fax No. 487-5093 

Email kodiak@specialolympicsalaska.org 

Federal Employer Tax ID Number 92-0057197 ------------------------
Contact Person Daniel J. Canavan 

Pri te lme 
, i I 

Contact Person 4.A'°~)-.,, 

Si ature 

List of Board Members and Officers: 
Mike Dolph 

Lindsay Knight 

Suzanne Bobo 

Does agency have 501(c)3 status from the IRS? 

Rose Dolph 

Debra Canavan 

r7I 
_.l.!..J_ Yes 

Community Director 

Title 

...J crkl~::e,_ 201, 
Date 

ilNo 

If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501(c)3 status? TI Yes fl No 

SERVICES: 

Provide a brief description of organization service( s) in order of priority: 

Special Olympics Alaska, Kodiak Community provides year-round ports training and competition to all 
intellectually disables persons in the Kodiak area. This includes 8 different sports during 4 seasons, summer, 
fall, bowling, and winter. this represents a minimum of 1 O hours of practice and competition in local games for 
each sport. We also offer unified sports that include volunteers practicing and competing alongside our athletes. 
We continue to emphasize the importance of a healthy lifestyle, proper nutrition, additional cross training, and 
the importance of getting involved to larger degree in our local activities, and other organizations in addition to 
the involvement within Special Olympics. 

Tpafity of Kodiak doe~t fund religious programs. Are your agency's seivices faithmbased? 

_Ll_ Yes L.L No 
If yes, how do you plan to use the City's funding? 

How many City residents will be served by this grant? Approximately 100 throughout the year 

Please attach a copy of the organization's Mission Statement. 
City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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How does your agency collaborate with other local nonprofit organizations? 

We have formed a partnership with Hope Community Resources to ensure their clients, our athletes are 
provided with sports training, exercise, and lessons in healthy lifestyle while ensuring they have proper support. 
Additionally, we work with the KHS Partner's Club to include students in our programs as much as possible with 
funding available. We also maintain contact with other providers in Kodiak and provide presentations to other 
non-profit organizations in order to continue a community-wide support base to help with reaching more athletes, 
recruiting volunteers and coaches, and assisting with a wide variety of venue sites. 

FINANCIAL INFORMATION 

Funding will be granted only for the following kinds of programs/activities and up to the 
maximum Identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2,500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) if 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Youth Recreation Program 

Explanation: 

Amount $2500 ----------
The minimum age to participate in Special Olympics is 8, so we have athletes ranging in age from youth to 
elderly. We provide all sports opportunities year-round for our youth members. We continue to work with KHS 
Partners Club members and other organizations around Kodiak to not only reach our younger athletes, but also 
youth volunteers (14 years or older) to help emphasize inclusion on a community-wide level. 

Category Adult Recreation Programs 

Explanation: 

Amount $5000 ----------
We provide year-round sports training and fitness programs to all intellectually disabled members of Kodiak that 
we can reach. Working closely with area providers we work to ensure our athletes stay involved in our sports 
programs, helping them to maintain a healthier life style that includes a focus on fitness. This also provides 
opportunities for our athletes to excel within their sports interest, even providing opportunities to advance to 
higher levels of competition on a State, National, and World level. We are an All Volunteer program. 

Category _______________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 2 of5 

Amount _________ _ 
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Total funding request to the City of Kodiak $7500 -------------------
What percentage of funds will be used for administrative costs? -------------
What percentage of funds will be used for direct services? 100% ---------------
How will the funds be used? 
The funding will be used for rental of venue sites, necessary sports gear and safety equipment. It will also be 
used to help with the costs of travel to State-level competition for all qualifying athletes, coaches, and support 
staff. Our program is no cost to our qualified athletes. 

Is your agency audited? Ilves IlNo 
If yes, please attach latest audit or flnanctal report. 

NOTE: SOAK is audited internally and 
externally as part of the 501 ( c)3 
requirements. This information is 
available upon request. 

If your agency is applying for special one-time only funding for a non-operational project, please 
describe the project, the need for it, what the project will accomplish, specific outcomes expected, 
describe who wilt benefit, and provide a timellne and target dates, including the expected date of 
completion. Please provide a thorough description of the project and adequate information as 
requested to be considered for funding. Use another sheet If necessary and clearly mark it as an 
addendum to the application to the application for one-time funding. 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
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OTHER FUNDING SOURCES 

List the amount of funding your agency received from other sources during the past fiscal year: 

Federal State ---------
City of Kodiak _____ _ Kodiak Is. Borough $10,000 

Parent Organization ___ _ Corporate Grants ___ _ 

Foundations ------- Client Fees ------
Donations $15,000 -------- .Memberships _____ _ 

1 n t ere st -------- Gaming Permit Activities 
(pull tabs, raffles etc.) __ _ 

If you receive state or federal grants. what is the percentage and amount of local match required for 
each grant your agency receives? 

What effects will there be and what alternative plans does your agency have if City funding is not 
received? 
loss of this important funding will require us to implement further quotas for teams to limit and reduce additional 
travel to higher competition at the State level. Additionally, we could potentially reduce the number of sports 
available throughout the year. 

Did your organization recei~unding from the llty r Kodiak during the last fiscal year (July 1, 2015-
June 30, 2016). Yes1'L_ No . : 
All applicants please complete the OTHER FUNDING SOURCES (top of page 4) and attach FY16 
financial reports or latest audits with this application. 

Scoring Criteria 
Services meet City nonprofit funding criteria (adult and youth recreation programs, public 
safety services, and emergency response support programs 25 points 

Grant reports submitted to City as required 

Number of City residents served 

Other sources of applicant funding identified 

City of Kodiak Nonprofit Grant Application/Repo11 
FY2017 
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25 points 

25 points 

25 points 
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CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. 

I Organization: I Sp~~ial Olympi~s Alaska, Kodi~k Community -··- ....... . 

; Program: i Sports training and fitness 
1 2015-2016 Grant Amount:·-·--··---,-;$-7500 . ·- ---.. -

-
Amount Expended Year-to-Date: 
Balance: $0 

--- -_· .. ,' 
----~ 

$7500 

Describe accomplishments with grant funds. 
We were able to maintain our year-round sports programs and advance our athlete and volunteer unified 
partners to State competition. Additionally, we were able to replace some of our aging sports and safety 
equipment, secure venue sites around Kodiak, and successfully put on our required local games for all 4 
seasons. This enabled us to advance teams. As a result of advancing to State level competition, one of our 
athletes was selected to compete as part of Team USA representing us at the Summer World Games in LA. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

Submit to: 

City Manager 
City of Kodiak 
71 o Mill Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant Application/Report 
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Special Olympics 
Did You Know? ... 

• That Special Olympics has extensive programming in the areas of health, education and community 
building in addition to its well-establish sports programs 

• That more than 7 5% of Special Olympics athletes are outside of the United States! 

• To be eligible to participate in Special Olympics, an athlete must be at least eight years of age and 
identified by an agency or professional as having one of the Following conditions: intellectual disability, 
cognitive delays as measured by Formal assessment, or significant learning or vocational problems due 
to cognitive delay that have required specially designed instruction. 

• Special Olympics athletes are divided to compete in categories based on gender, age, and ability level 
by a process called "divisioning". 

• All Special Olympics activities reflect the values, standards, traditions, ceremonies, and events 
embodied in the modern Olympic movement. These Olympic-type activities have been broadened and 
enriched to celebrate the moral and spiritual qualities of persons with intellectual disabilities so as to 
enhance their dignity and self-esteem. 

• Eunice Kennedy Shriver Founded Special Olympics in 1968, with the first international Special Olympics 
Games at Soldier Field in Chicago. Her son, Timothy P. Shriver is currently the CEO and Chairman of 
Special Olympics Board of Directors. J. Brady Lum is President and Chief Operating Officer, and the 
Special Olympics International Board of Directors is comprised of a range of leaders in sports, 
entertainment and government 

• Individuals who compete in Special Olympics develop improved physical fitness and motor skills and 
greater self-confidence. They exhibit courage and enthusiasm and build lasting friendships. These life 
skills enhance their ability to live normal productive lives. More than ever, Special Olympics athletes 
hold jobs, own homes, go to school and successfully confront life challenges on a daily basis. 

• Special Olympics receives funding in support of the movement from individuals, corporations, 
Foundations, government and restricted grants. The vast majority of Funding received is from 
individuals through the Special Olympics direct mail program. 

• Having celebrated its 30th Anniversary in 2011, the Law Enforcement Torch Run® (LETR) For Special 
Olympics is the movement's largest grass-roots fundraiser, having raised more than US$370 million 
since its inception, encompassing a variety of events including Torch Runs, Polar Plunge events and the 
World's Largest Truck Convoy fundraisers. More than 85,000 international law enforcement officers 
have carried the Flame of Hope. 

-more-

www.specialolympics.org 
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• The 'A Very Special Christmas' holiday album series has generated more than $100 million to benefit 
Special Olympics worldwide since it began and will celebrate its 25th anniversary in 2012. 

-That Special Olympics operates worldwide in accordance with the following principles: 

• That the goal of Special Olympics is to help bring all persons with intellectual disabilities into the 
larger society under conditions whereby they are accepted, respected and given a chance to 
become productive citizens. 

• That all Special Olympics activities at the local, state/provincial, national and international levels 
reflect the values, standards, traditions, ceremonies and events embodied in the modern Olympic 
movement. These Olympic-type activities have been broadened and enriched to celebrate the 
moral and spiritual qualities of persons with intellectual disabilities in order to enhance their 
dignity and self-esteem. · 

• That comprehensive, year-round sports training is available to every Special Olympics athlete, 
conducted by well-qualified coaches in accordance with the standardized Sports Rules formulated 
and adopted by Special Olympics, and that each athlete who participates in Special Olympics will 
be trained in their sport. 

• That Special Olympics provides full participation for every athlete regardless of economic 
circumstance and conducts training and competition under the most favorable conditions possible, 
including facilities, administration, training, coaching, officiating and events. 

• That at every Awards Ceremony, in addition to the traditional medals for first, second and third 
places, athletes finishing from fourth to last place are presented a suitable place ribbon with 
appropriate ceremony. 

• That, to the greatest extent possible, Special Olympics activities will be run by and involve local 
volunteers, from school and college-age individuals to senior citizens, in order to foster greater 
understanding of intellectual disabilities. 

• That, although Special Olympics is primarily a program of sports training and competition, efforts 
are made to offer athletes a full range of artistic, social and cultural experiences through activities 
such as dances, art exhibits, concerts, visits to historic sites, clinics, theatrical performances and 
similar events. 

• That the "Spirit of Special Olympics" skill, courage, sharing and joy incorporates universal values 
that transcend all boundaries of geography, nationality, political philosophy, gender, age, race or 
religion. 

### 

2 I Special Olympics 450
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CITY OF KODIAK f 
FY17 NONPROFIT FUNDING APPLICATION 

Return to City Manager's Office by June 17, 2016. /i· JUN 2016 
., .. R~ceived 
.;esutrve Departn,;,1• 

t:1(:' of Kc(.,k ORGANIZATIONAL OVERVIEW 
Organization Name St Paul Lutheran Preschool 

Mailing Address P.O. Boxrn2 Kodiak, AK 99615 

Telephone No. (907) 486-5317 Fax No. _________ _ 

Email stpaul99615@gmail.com 

Federal Employer Tax ID Number __ 92_-0_0_1_09_5_3 _________________ _ 

Contact Person Ashley Burns Assistant Director ------------------------------Printed Name Title 

Contact Person tbJ.lh1 ~ Jt3UMMt OhLI 1 L 2.0 I fJJ 

~gnature date· 

List of Board Members and Officers: 
Elden Simonson 

Mary Beth Symonoski 

Does agency have 501 (c)3 status from the IRS? JZL Yes ilNo 
If yes, please include a letter from the IRS signifying agency's official non-profit tax exemption status. 

If no, has your agency applied for 501 (c)3 status? Il Yes fl No 

SERVICES: 

Provide a brief description of organization service(s) in order of priority: 

The teachers of St. Paul Lutheran Preschool subscribe to a child-initiated and teacher-guided philosophy. They 
offer a wide range of experiences affording children many opportunities for inquiry and exploration. Our teachers 
allow children to make their own choices and develop through experience. Teachers present ideas in a bias-free 
way fostering critical thinking. We recognize that children develop within a range, and we rejoice along with the 
children as they grow in pride over each new milestone. 

n~e~ Kodiak doett~:d religious programs. Are your agency's services faith-based? 

If yes, how do you plan to use the City's funding? 
We provide scholarships to low income families, and we plan to use the funds to expand our scholarship 
services to provide healthy snacks and lunches to low-income families. 

How many City residents wm be served by this grant? We serve children ages 2-8 years old 

Please attach a copy of the organization's Mission Statement. 
City ofKodiakNortpr6fit Grant Application/Report 
FYi017 
Page I of5 
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How does your agency collaborate with other local nonprofit organizations? 

In 2016, we began working with the KANA supplemental youth internship program where we provide training, 
support, and guidance to native youth to help them gain the knowledge and skills necessary to join the career 
field of their choosing. We have partnered with the Woody Way activities center to coordinate the pick-up and 
drop-off of children, and we work closely with them to ensure the safety and best practice for those children. We 
have several families on child-care assistance, so we are in the process of working on a bag lunch program 
where local entities such as the Public Library, KANA, Women's Resource Center, Kodiak Wildlife Refuge 
Center, and Kodiak College can come in and provide information to parents about services that can help them 
provide the best care for their children. 

FINANCIAL INFORMATION 

Funding will be granted only for the folfowing kinds of programs/activities and up to the 
maximum identified funding amount per organization, per program type: 

• Youth Recreation Programs $ 2.500 
• Adult Recreation Programs $ 5,000 
• Public Safety Support Programs (Shelter/Food) $10,000 
• Emergency Response Support Programs $10,000 

A special one-time funding increase for a special project is applied for (see page 3 of application) lf 
approved by the Council. 

List category(s) of funding requested from the above list and explain how your organization's programs 
fall within the powers of the City of Kodiak for each category of funding requested: 

Category Youth Recreation Programs 

Explanation:. 

Amount $2,500 -----------
St. Paul Lutheran Preschool works with all families, regardless of religious affiliations or income levels, to 
provide the best quality of care for their children. We partner with the local elementary schools and first-school 
bus services for after-school aged children to be walked or driven to our facility at no cost to the parent. We 
reach out to other child-focused non-profit organizations such as the Kodiak Girl Scouts for babysitting during 
parent events, Boy Scouts for playground maintenance, and 4-H for child-led presentations. 

Category _____________ , __ _ 

Explanation: 

Category ____________ _ 

Explanation: 

City of Kodiak Nonprofit Grant Application/Report 
FY2017 
Page 2 nf 5 

Amount _________ _ 

Amount 

457



CITY OF KODIAK GRANT REPORT 

Please complete this report based on funds received from the City of Kodiak during the period 
July 1, 2015 through June 30, 2016. · 

I O~anlzation: 
Program: 

l -
2015-2016 Grant Amount: i ·-
Amount Expended Year~to-Date: 
Balance: 

Describe accomplishments with grant funds. 

If you have not expended all funds, please describe how and when you intend to spend the balance. 

Submit to: 

City Manager 
City of Kodiak 
710 MUI Bay Road, Room 114 
Kodiak, AK 99615 

City of Kodiak Nonprofit Grant ApplicationlR.eport 
FYi017 
Page 5 of5 
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.INTERNAL REVENUE SERVICE 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Date: JUN 1 0 2003 
LUTHERAN CONGREGATIONS IN MISSION 

FOR CHRIST C/0 ANN 
NOVACHECK LINDQUIST & 
VENNUM PLLP 4200 IDS 
CENTER MINNEAPOLIS, MN 
55402 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
1463 

DLN: 
503085037 

Contact Person: 
LYNN A BRINKLEY 

Contact Telephone Number: 
(877) 829-5500 

Addendum Applies: 
No 

IDffc 31435 

We have considered your application for a group exemption letter recog­
nizing your subordinates as exempt from federal income tax under section 501(a) 
of the internal Revenue Code as organizations of the type described in section 
501 (c) {3) . 

Our records show that you were recognized as exempt from federal income 
tax under section 501(c) (3) of the Code. Your exemption letter remains in 
effect. 

Based on information you supplied, we recognize your subordinates whose 
names appear on the list you submitted as exempt from federal income tax under 
section 501{c) (3) of the Code. 

Additionally, we have classified the organizations that you operate, 
supervise, or control, and that a.re covered by your notification to us, as 
organizations that are not private foundations because they are organizations of 
the type described in sections 509(a) (1) and 170(b) {1) (Al (i) of the Code. 

Donors may deduct contributions to your subordinates as provided in 
section 170 of the Code. Bequests, legacies, devises, transfers, or gifts to 
your subordinates or for their use are deductible for federal estate and gift 
tax purposes if they meet the applicable provisions of section 2055, 2106, and 
2522 of the Code. 

Your subordinates are not required to file Form 990, Return of Organiza­
tion Exempt From Income Tax, if they qualify as churches or integrated auxil­
iaries of churches or otherwise meet the exceptions in section 1.6033-2(g) of 
the Income Tax Regulations. 

Your subordinates are required to make their annual information return, 
Form 990 or Form 990-EZ, available for public inspection for three years after 
the later of the due date of the return or the date the return is filed. You 
and your subordinates are also required to make available for public inspection 
your group exemption application, any supporting documents and this exemption 
letter. Copies of these documents are also required to be provided to any 

Letter 2419 (DO/CG) 
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-2-

LUTHERAN CONGREGATIONS IN MISSION 

individual upon written or in person request without charge other than reason­
able fees for copying and postage. You may fulfill this requirement by 
placing these documents on the Internet. Penalties may be imposed for failure 
to comply with these requirements. Additional information is available in 
Publication 557, Tax-Exempt Status for Your Organization, or you may call our 
toll free number shown above. 

Your subordinates are not required to file federal income tax returns 
unless subject to the tax on unrelated business income under section 511 of the 
Code. Each organization subject to this tax must file Form 990-T, Exempt 
Organization Business Income Tax Return. In this letter we are not determining 
whether any of your subordinates' present or proposed activities are unrelated 
trade or business as defined in section 513 of the Code. 

As of January 1, 1984 1 each of your subordinates is liable for social 
security (PICA) taxes for each employee to whom the subordinate paid $100 or 
more during a calendar year. This does not apply, however, to any subordinate 
that makes or has made a timely election under section 3121(w) of the Code to 
be exempt from such tax. Your subordinates are not liable for tax imposed 
under the Federal Unemployment Tax Act (FUTA). 

Each year, at least 90 days before the end of your annual accounting 
period, please send the items listed below to the Internal Revenue Service 
Center at the address shown below. 

1. A statement describing any changes during the year in the purposes, 
character, or method of operation of your subordinates; 

2. A list showing the names, mailing addresses (including Postal ZIP 
codes), actual addresses if different, and employer identification numbers 
of subordinates that, since your previous report: 

3. 

a. Changed names or address; 
b. Were deleted from your roster; or 
c. Were added to your roster. 

For 
a. 

b. 

C. 

d. 

subordinates to be added, attach: 
A statement that the information on which your present group 
exemption letter is based applies to the new subordinates; 
A statement that each has given you written authorization to 
add its name to the roster; 
A list of those to which the Service previously issued 
exemption rulings or determination letters; 
A statement that none of the subordinates is a private 
foundation as defined in section 509(a) of the Code if the 
group exemption letter covers organizations described in 
section 50l(c) (3) ; 

e. The street address of each subordinate whose mailing 
address is a P.O. Box; and 

f. The information required by Revenue Procedure 75-50, 
1975-2 C.B. 587, for each subordinate that is a school 

Letter 2419 (DO/CG) 
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-3-

LUTHERAN CONGREGATIONS IN MISSION 

claiming exemption under section 501(c) (3). Also include 
any other information necessary to establish that the school 
is complying with the requirements of Revenue Ruling 71-
447, 1971-2 C.B. 230. This is the same information 
required by Schedule B, Form 1023, Application for 
Recognition of Exemption Under Section 501(c) (3) of the 
Internal Revenue Code. 

4. If applicable, a statement that your group exemption roster did 
not change since your previous report. 

Please mail the informati·on requested in this letter to the following 
address: 

Internal Revenue Service 
Ogden UT 84201 

Your Group Exemption Number is 3972. Your subordinates are required to 
include this number on each Form 990, Return of Organization Exempt From 
Income Tax, and Form 990-T, Exempt Organization Business Income Tax Return, 
that they file. Please advise your subordinates of this requirement and 
provide them with the Group Exemption Number. 

If the heading of this letter indicates that an addendum applj_es, the 
enclosed addendum is an integral part of this letter. 

Because this letter could help resolve any questions about the exempt 
status and foundation status of your subordinates, you should keep it for your 
records. 

We have sent a copy of this letter to your representative as indicated in 
your power of attorney. 

If you have any questions, please contact the person whose name and 
telephone number are shown in the heading of this letter. 

Sincerely yours, 

Lois G. Iferner 
Director, Exempt Organizations 

Rulings and Agreements 

Letter 2419 (DO/CG) 

~-------~·-·----
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St. Paul Lutheran School 

History 

In the fall of 1987, Sue Houglum, Pastor Mark Houglum's wife, and Joan Holfert started a 
private preschool located in the module, now used for daycare, on the church's property. At that 
time there was a great need in the community for quality daycare and an early childhood 
education program. For five years, Sue's and Joan's hard work were the makings of what is now 
a successful, Christian-based preschool. 

In 1992, after Sue and Joan moved on, it was acknowledged that the preschool should continue. 
There still was a need in the community for a preschool, as well as a need within the 
congregation to take on the preschool as an outreach ministry. St. Paul Lutheran Preschool 
opened its doors on September 15, 1992 with classes starting on October 1. Martha Sager, the 
director, oversaw administrative duties and taught the pre-kindergarten class. Betsey Myrick 
taught the 3-year old class, and Ann McWethy taught the morning and afternoon 4-year old 
classes. Class size was limited to 10 students, with a goal of 40 ~tudents enrolled in the school. 
Average enrollment was 36 students, of which 75% were from the community (non-church 
members). The preschool was self-supporting through monthly tuition and a fall fundraiser. The 
original preschool board of directors was chairman Matt Holmstrom, vice-chair Duane Freeman, 
secretary Sue Norton, treasurer Jeanne Wertanen, and member Barb Thompson. The original 
goals for the preschool were to provide a warm, loving and caring atmosphere for our children. 
In providing this service, we enable our children to share and socialize with their age group. As 
a Christian preschool, we also nuture our children in our Lord's teachings. 

Mission and Ministry 

The current philosophy of St. Paul Lutheran Preschool is to provide developmentally appropriate 
activities that stimulate physical, social, academic, emotional, and spiritual growth of children. 
Motor ability, problem solving, creative expression, and positive social interactions shall be 
enhanced in a loving Christian environment. 

The preschool staff and board believe that children learn most effectively by doing, and true 
learning is self-motivated and its own reward. By providing a rich supportive environment, 
supplemented with guided experiences, observations, and discussions, this philosophy is carried 
out. 

The preschool teachers will provide child-initiated, teacher-guided activities for the children to 
experience new ideas and to manipulate objects. Our teachers will allow children to make 
choices, present ideas in ways that children can comprehend, provide boys and girls with equal 
opportunities, and create a learning environment where skills can be developed at a level 
appropriate for each student. 
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Lutheran Congregations in Mission for Christ 

January 30, 2015 

CERTIFICATION OF FEDERAL INCOME TAX EXEMPTION 

St. Paul Lutheran Preschool 
PO Box 102 
Kodiak, AK 99615 
EIN: 92-0070953 

RE: 501(c)(3) Group Umbrella 

To Whom It May Concern: 

for 

This letter is to confirm that Lutheran Congregations in Mission for Christ (LCMC) has 
received a request for coverage under our 501 (c)(3) Group Umbrella from St. Paul Lutheran 
Preschool, affiliated with St. Paul Lutheran Church in Kodiak, AK. 

Be advised that as of this date, St. Paul Lutheran Preschool, being a member in good 
standing of LCMC, shall be considered a subordinate according to the IRS 501 (c)(3) code. 
This inclusion establishes that this entity is not a private foundation as defined in Code 
Section 509(a). The four-digit Group Exemption Number 3972 is the same for the LCMC and 
its related entities. The nine-digit EIN is different for each congregation and for other 
employing entities. 

The IRS issued the attached Group Exemption Letter to the LCMC on June 10, 2003. In 
accordance with the terms of this letter, entities affiliated with LCMC are exempt from Federal 
Income Tax under the LCMC's Group Exemption Ruling. 

Sincerely, 

~!'r[~ 
Sharon MacFadyen 
LCMC Director of Operations 

Cc: file 
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