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Discussion Items 

 

1. Public Comments (limited to 3 minutes) 

 

2. Thelma C Location Presentation 

 

3. Review Final Pedestrian Pathway Plan..........................................................................1 

 

4. Discuss Nonprofit Grant Policy ...................................................................................57 

 

5. Discuss Attorney Selection Process .............................................................................59 

 

6. Elected Officials Training/Travel Requests 

 

7. April 13, 2017, Agenda Packet Review 

 

 

To Be Scheduled 
 

1. Special Work Session to Discuss Recommendations from the Marijuana Advisory 

Committee 

 

 

 Work sessions are informal meetings of the City Council where Councilmembers review the 
upcoming regular meeting agenda packet and seek or receive information from staff. Although 
additional items not listed on the work session agenda are sometimes discussed when introduced 
by the Mayor, Council, or staff, no formal action is taken at work sessions and items that require 
formal Council action are placed on a regular Council meeting agenda. Public comments at work 
sessions are NOT considered part of the official record. Public comments intended for the “official 
record” should be made at a regular City Council meeting. 
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The Kodiak Pedestrian Pathways Plan outlines pedestrian infrastructure improvements for cruise ship passengers walking 
to destinations surrounding the downtown area. The plan was developed over the course of 2016 with two public 
meetings, one in March and another in May. The draft document was posted for public review from March 16th to April 10th 
of 2017. The purpose of this work session is to review the draft Plan and public comments before finalizing the Plan for 
City Council approval. Below is an outline of recommended changes thus far: 
 
• Update to the public involvement summary to include a description of the public posting period for the draft 

document. 
• Update the project call outs in the executive summary graphic so that they are more visible. 
• Add the following comments and responses to the comment section of the document; and make noted changes 

within the Plan: 
 

 Comment Response 
1 
 

We love the wayfinding, lighting and photo 
opportunities throughout the plan. They are great! 
 

Good to hear.  

2 The idea of developing better crossing paths to the 
library from the bridge and downtown area is definitely 
a must, this is used frequently. 
 

Great, this comment is consistent with our observations 
and other feedback we received.  

3 The plan of connecting the bridge pathway to Mission 
Road is really not at all important for our cruise 
passengers. We advocate fairly heavily that they 
avoid Mission Road altogether, not only because 
there is no walking path, but because there are no 
businesses. While a handful of tourists may decide to 
take the “unbeaten” route here, it really will not get 
usage enough to justify those costs. Secondly, many 
of our cruise passengers have trouble with stairs; so 
linking the paths with stairs is really a very feasibly 
idea, either. 

Thank you for this insight. Project M1 is a sidewalk on 
Mission Road that would end next to the St. Herman’s 
Chapel. We reviewed this proposed project and have 
determined it should remain as part of the 
recommendations because: 

• St. Herman’s Chapel is identified as a tourist 
destination on the Discover Kodiak Map on 
page 33; 

• No sidewalk exists along this section of road, 
and 

• Cruise ship passengers have been observed 
walking in the road in this area as seen in 
image 32 on page 29. 

 
Although Discover Kodiak currently does not direct 
tourists to the Chapel installing a sidewalk here will 
hopefully allow Discover Kodiak to feel more 
comfortable to direct cruise ship visitors to see this 
cultural destination safely.  
 
The recommendation for project M2 is to connect 
Mission Road to the bridge with a section of trails and/or 
stairs. Without this connection, tourists walking along 
Mission Road would have to back track to Mill Bay Road 
in order to reach the bridge. Providing this connection 
would create a more efficient route to the bridge and give 
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them unique scenic vantage points. We agreed that this 
link will probably be used less than other proposed 
projects; that is why this project received a ‘1’ for “Use 
Intensity”.  
 

4 Again, the sidewalk on Mission Road will not ever 
have enough usage to justify spending for CRUISE 
passengers. What are they walking to? 
 

See response to comment #3 above.  

5 The development of a better walking path on Marine 
Way to the overlook park is a great idea; that spot is 
undeveloped and untouched, but if there was an 
opportunity, it would be a nice place to send visitors 
with a little extra time. 
 

Agreed, this route would be a great walking alternative 
for visitors that would prefer a flatter route. This area is 
outside of our Study Area and would require coordination 
with a variety of private landowners. We recommend that 
the feasibility of this project be looked at further as a 
separate analysis.  

6 Mission Road needs a sidewalk. The deterioration of 
the road and its narrow lanes make it very hard to 
walk to town without getting hit by a vehicle, 
especially when snow and ice is plowed to its sides. 
This is a heavily populated community and would 
benefit greatly with a sidewalk.  
 

This comment is consistent with our observations and 
other feedback we received. Project M1 is a sidewalk on 
Mission Road that would end next to the St. Herman’s 
Chapel. This project would improve pedestrian safety at 
this location.  

7 Thank you for the opportunity to commend on the 
draft Kodiak Pedestrian Pathway Plan. 
 
Although I tried to frame my comments from the 
viewpoint of tourists, I am also thinking of the greater 
community, particularly residents of Bayview Terrace, 
Kodiak Plaza, Kodiak Senior Center, and hundreds or 
perhaps thousands of people who live and work in 
lower downtown. 
 
The scoring criteria seemingly fails to recognize the 
value of a shorter walking routes to pedestrians. In 
two of the nine projects, proposed routes that are 
significantly shorter than existing routes score poorly 
in the heavily weighted "Use Intensity" category, 
explaining in both cases that "routes already exist." I 
believe pedestrians will take the shortest route 
available to them, particularly when wayfinding is 
provided, such as has been recommended. Cruise 
ship passengers, who are generally of an older 
demographic and with limited time ashore, may 
particularly appreciate the most efficient walking 
routes. 
 
The cost of individual projects ranges from $100,000 
to $720,000, which groups them rather closely in 
terms of public works projects. Assigning a heavily 
weighted multiplier to a number projects over such a 
narrow range costs might place undue emphasis on 
cost, lessening the relative importance of routing the 
trail to serve critical historical sites, cultural assets, 
and tourist destinations. 
 
The resultant priority list, whether it intends to or not, 
is biased toward routing the path along the busy 
street Rezanof Drive between Lower Mill Bay Road 

The two projects referred to in the first paragraph of this 
comment include projects L2 and L3. It is a good point 
that routes should not be ranked lower just because they 
are alternative routes, especially when they are shorter 
routes than those existing. In these instances, the 
alternative routes are shorter in distance both go through 
sections of terrain that are steep. The existing route to 
the library also passes by the Russian Cemetery which is 
a cultural destination for tourists. This was also factored 
into the “Use Intensity” score being given a “1” (moderate 
expected use) for these projects. We will add language 
in the Project Score table “Scoring Analysis” column that 
explains the other factors in giving a ranking of “1”. 
 
Great points regarding the scoring and ranking system of 
the projects. The ranking was provided as a general 
guide and order to how projects could be implemented. 
We agree that the overall goal is to install all projects to 
improve the entire network. The project ranking should 
not be considered a strict order of how to implement 
projects. Therefore, we will add language that although 
projects are scored and ranked they should all be 
considered important pedestrian infrastructure 
improvements: 
 
“The goal of ranking projects is not to create a rigid order 
of how projects need to be developed, but to provide an 
idea of what project might be high impact or quick to 
implement. All projects should be considered valuable 
improvements that contribute to the overall pedestrian 
network. Given the effort, needed cooperation, and 
funding any project can be developed no matter the 
recommended order set by this scoring system.” 
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and the Fred Zharoff memorial bridge rather than 
traversing the more peaceful, culturally rich lower 
downtown. I believe that the projects along Mission 
Road, Erskine and proximate to the bridge provide a 
more direct route that serves more tourist 
destinations. I am in agreement with the proposed 
continuation of the path across an improved 
crosswalk at Rezanof Drive and up borough hill 
toward the Kodiak Public Library. 
 
I hope projects will be evaluated by taking a holistic 
view of the best pedestrian routes through downtown, 
and not compromise the most sensible route for what 
may later seem like minimal differences in cost. 
 
Whatever the outcome, I am pleased to see each 
these projects highlighted in a city planning 
document. I would ask that language be included to 
emphasize the value in all the projects, as and any of 
these might become uniquely eligible for specialized 
funding, and investments in walkable communities 
provide an unbeatable return on investment. 
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CITY OF KODIAK 

Nonprofit Grant Applications 

Fiscal Year 2018 

Calendar 

 

 

April 11 Council review of City’s nonprofit application and award process 

Week of May 8 Mail applications, FY17 financial reports (if no change to criteria) 

June 16 Applications and FY17 financial reports due to the City Manager’s Office 

July 11 or 25 City Council evaluates applications 

July 13 or 27 Nonprofit funding resolution on agenda for Council approval 

July 27  Check requests prepared and forwarded to finance 

July 13 or 27  FY16 award notification letters and agreements mailed 

Aug 4 Checks returned to City Manager’s Office 

August 4 Grant checks available upon execution of grant agreements and verification of 

FY17 reports filed 
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