KODIAK CITY COUNCIL
PLANNING WORK SESSION AGENDA

Saturday, January 31, 2015
Kodiak Public Library Multi-Purpose Room

612 Egan Way
10 a.m.

Planning sessions are extended work sessions of the City Council where Councilmembers
discuss policy issues and projects and receive information from staff. Additional items not listed on
the planning work session agenda are sometimes discussed when introduced by the Mayor,
Council, or staff; no formal action is taken at planning work sessions, and items that require formal
Council action are placed on a regular Council meeting agenda. Public comments intended for the
“official record” should be made at a regular City Council meeting.

Discussion Items
1. Public Comments (limited to 3 minutes)

2. Organizational/Policy Issues

a. Budget & Financial
i. Draft FY2016 Budget Goals
ii. Sales Tax Review

b. Long-term Planning
i. Succession Plan
ii. Facilitated Strategic Planning and Council Training
iii. Update on Assistant City Manager and Finance Director Positions
iv. Review and Update 2012 Setting Course for the Future

c. Annexation Discussion
d. Health Summit Update
e. Fisheries Work Group and KFAC Role
f.  Review of Special/Standing Rules
3. Property

a. Near Island Land Development Plan

b. Pedestrian Pathway Funds

c. Downtown Updates
i. Loitering and Other Ordinances for Downtown Improvement
ii. St. Paul Plaza Park Improvements

d. Infrastructure Needs and Updates

4. Other Staff/Council Comments
a. Update on New City Website
b. Council Training Requests




