KODIAK CITY COUNCIL
PLANNING WORK SESSION AGENDA

Saturday, January 16, 2016
Kodiak Fisheries Research Center

301 Research Court
10 a.m.

Planning sessions are extended work sessions of the City Council where Councilmembers
discuss policy issues and projects and receive information from staff. Additional items not listed on
the planning work session agenda are sometimes discussed when introduced by the Mayor,
Council, or staff; no formal action is taken at planning work sessions, and items that require formal
Council action are placed on a regular Council meeting agenda. Public comments intended for the
“official record” should be made at a regular City Council meeting.

Discussion Items
1. Public Comments (limited to 3 minutes)

2. Organizational/Policy Issues

a. Discuss Fisheries Analyst Contract Renewal
b. Discuss FY2017 Draft Budget Goals
c. Discuss City Public Information Officer Position
d. Discuss Teleconferenced Meetings
e. Review Council’s Draft Strategic Plan
f.  Review Nonprofit Grant Policy
g. Review Special/Standing Rules
3. Property

a. Discuss City Property and Facility Leases
b. Discuss Infrastructure Needs

4. Other Staff/Council Comments
a. Council Training Needs




