
August 9, 2016 

City Council Update 



Project Goals 

 
 

• Evaluate options for improved pedestrian 
connections from Center Avenue to the Near 
Island Bridge 
 

• Identify and prioritize needed pedestrian 
improvement projects 
 

• Develop achievable implementation plan for 
moving identified projects forward 
 

• Design new bulkhead parking along Shelikof 
Street (previously identified as a priority 
project) 
 

2 
Cruise ship pedestrians walking on Mission Road 
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4 

Project Schedule 



Work Done to 
Date  

• Reviewed Previous Plans 
 
• Site Investigation 
 
• Open House #1 March 8th 

– Collected feedback on concept routes 
 

• Developed Draft Pedestrian 
Improvement Projects  

 
• Open House #2 May 23rd 

– Collected feedback on draft projects 
 

• Developed Project Scoring Criteria & 
Draft Sub-Project Descriptions 
 

• Update City Council 
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Route Voting 
Exercise 

 
 

• Top 3 routes: 
– Route C: Center to Mission to Erskine to 

the Bridge 
– Route D: Center to Mission to the Bridge 
– Route G: Alternative trail to the Library 

 
 

 

Open House #1: 
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Open House #1: 
Diagramming 
Exercise & 
Handout 
Comments  

 
 

 

• What We Heard 
– Connection at Bridge 
– Crosswalk on Rezanof 
– Mission Road Connections 
– Connections to Library 
– Connections Under Bridge 

 
 

 
 

– Marine Way 
Connection to 
Pearson Cove 

– Wayfinding/Signage 
– Consider Cruise Ship 

Passenger Drop-off 
Areas 
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Draft Pedestrian Improvement Projects 
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Draft Pedestrian Improvement Projects 
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Project Voting 
Exercise 

• Top 4 projects: 
– Crosswalk on Rezanof Drive 
– Sidewalk on Egan Way 
– Connection from lower Erskine to Rezanof 
– Wayfinding 

 
 

 

Open House #2: 
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Project 
Prioritization 

Criteria 

Ranking Criteria Rank & Description Weighted 
Multiplier 

Score 

Use Intensity  2 High 3 6 

1 Moderate 3 

0 Little  0 

Cost of Project 2 Low  3 6 

1 Moderate  3 

0 High 0 

Level of Effort 2 Short time frame: 1-2 years 2 4 

1 Moderate time frame: 3-6 years 2 

0 Long time frame: > 6 years 0 

Public Input 2 Highest scores at 2nd Open House voting (4+ votes) 1 2 

1 Second highest scores at 2nd Open House voting (1-3 
votes) 

1 

0 No votes at the 2nd Open House  0 

Maintenance  2 Low maintenance  1 2 

1 Moderate maintenance  1 

0 High maintenance  0 
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Draft Sub-Project 
Description 

with 
 Scoring Table 



Next Steps 

• Additional stakeholder interviews as 
necessary  
– Cruise Ship Companies 

– Downtown Revitalization Committee  

– DOT&PF 

– Discover Kodiak  

– ITN (Island Trails Network) 

– Property Owners 

– Other?  

• Develop draft plan 
• Post draft plan for public review 
• Incorporate feedback 
• Present to City Council for Approval 

 
13 



Questions 
/Contact 
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For more information or to provide comments, please 
contact:  

Michelle Ritter, AICP 
Email: kodiakpedplan@dowl.com 

Website: www.kodiakpedplan.com 
DOWL      4041 B Street      Anchorage, Alaska 99503 

Phone: 907-562-2000  

mailto:kodiakpedplan@dowl.com
http://www.kodiakpedplan.com/
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