
AGENDA 
Technical Advisory Meeting #1 

February 4, 2016 
 Noon to 2PM 

 

 

1. Introductions 
 

2. Project Overview and Background 
 

3. Plan Objective 
a. Provide the City of Kodiak a plan that encourages revenue 

generation while balancing development and land conservation 
b. Develop a plan with goals, policies, and recommendations that 

can be implemented.     
c. Identify required steps to implement recommended goals and 

policies 
d. Identify responsible parties for implementation 
e. Identify potential funding sources and any intergovernmental 

coordination required for successful implementation 
 

4. Objective of Public Outreach  
a. Gather firsthand knowledge of opportunities, challenges, and 

needs on Near Island 
b. Gain understanding of what Near Island user groups want to see for 

future 
c. Receive feedback and review by technical experts/landowners on 

whether proposed ideas are achievable.  
 

5. Issues, Opportunities, Considerations from around table 
 

6. Schedule  
a. Draft Development Plan for TAC Review                          April 18, 2016 
b. Second TAC Meeting and Public Meeting            April 27, 2016 
c. Collect feedback from TAC #2        April 27 – May 12, 2016 
d. Present to City Council                 May 12, 2016 
e. Incorporate final feedback                          May 13-May 27, 2016 
f. Final Development Plan                                      July 7, 2016  

 


