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City of Kodiak 
Amended Budget Calendar FY 2022 

DATE ITEM BY 

December 8, 2020 Present Budget Calendar to City Council Finance Director 

January 23, 2021 City Council Planning Meeting 
City Manager & City 

Council 

February 6, 2021 City Council Planning Meeting - Continuation 
City Manager & City 

Council 

February 11, 2021 City Council Adopts Budget Goals by Resolution 
City Manager & City 

Council 

February 15, 2021 Departmental Budgets available to Department Directors 
City Manager & 

Department Heads 

March 1, 2021 
Final day for departmental budget requests to be 

Department Heads 
returned to Manager (via Finance Director) 

City Manager & Finance Director reviews departmental 
City Manager/ 

March 8 -12, 2021 budgets Finance Director & 
Department Heads 

March 9, 2021 Review Fee Schedule with City Council Finance Director 

City Manager & Finance Director meets with respective 
City Manager/ 

March 8 - 16, 2021 Finance Director & 
Department Heads 

Department Heads 

April 8, 2021 Distribute Manager's Budget to City Council 
City Manager & Finance 

Director 

City Manager/ Finance 
April 17, 2021 Budget presentation to City Council Director, City Council & 

Department Heads 

City Manager/ 
May 13, 2021 First reading of budget ordinance Finance Director & City 

Council 

May 13, 2021 
Advertisement for overall City Council agenda including City Clerk 

budget 

Second reading and public hearing of budget ordinance; 
City Manager/ 

May 27, 2021 Finance Director & City 
adoption of budget 

Council 

July 1, 2021 Budget Implementation Finance Director 



CITY OF KODIAK 
RESOLUTION NUMBER 2021-02 

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK APPROVING 
THE CITY COUNCIL'S BUDGET GOALS FOR FY2022 

WHEREAS, budget guidelines help ensure that the City's budget is prepared in a manner 
consistent with City Council desires; and 

WHEREAS, the City Council discussed and selected the list of budget goals at their Feb­
ruary 6, 2021, planning work session; and 

WHEREAS, management will use the listed budget goals as a ramework when developing 
the FY2022 budget. 

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska, 
that the following budget goals will be used in the development of the City of Kodiak's FY2022 
budget: 

Revenue 
Revenues will continue to be estimated conservatively using an analytical and objective 
approach. 

One-time revenues will be used only for one-time expenditures. The City will avoid using 
temporary revenues or grants to fund routine City services or positions. 

Charges for Fees and Services will be reviewed and updated annually to ensure quality 
service delivery and adequate revenues. 

Operating Expenses 
General Fund operating (non-personnel) expenses for FY2022 will endeavor to match 
FY2022 projected revenues. Increases will be justified to the City Manager in writing and, 
if approved, presented by department heads to the City Council for final consideration dur­
ing budget presentations. 

Review existing programs and services to assess how well budgeted performance indica­
tors met goals and objectives. The City Council will receive quarterly financial updates. 

City management will continue to examine ways to maintain efficiencies of expenditures 
without significant impact to level and quality of services provided to residents. 

Personnel Goals 
The City will maintain adequate staffing in accordance with the approved FY2022 budget. 
FTEs will not increase unless new operational needs or mandates require additional em­
ployee positions. 
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FY2022 City Council & Manager Strategic Priorities 
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Sections of the PR&R will continue to be reviewed and amended to improve practices that 
reflect recognized Human Resources standards. 

General Fund 
Council will review ways to gain efficiencies in the General Fund, while balancing the 
revenues to help offset increases in operating expenses, meet infrastructure needs, and in­
crease the fund balance, per the plan outlined in "Setting the Course for the Future," 
1/14/12 and the "FY2022-2024 City Council & Manager Strategic Priorities." 

General Fund revenues will be forecast conservatively and take into consideration possible 
state funding policies that may affect City revenues such as community assistance program, 
shared fisheries and other shared business taxes, Medicaid, pension costs and liabilities, 
and the required allocation of sales tax. 

The General Fund will be budgeted without a deficit and with a goal to maintain up to six 
months' operating reserves in fund balance. Council may appropriate additional funds for 
capital projects. 

Enterprise Funds 
The major enterprise funds will develop long-term plans to include maintenance and re­
pairs, needed facility replacement or expansion, and a schedule for rate reviews. 

Enterprise Funds will continue to conduct rate studies every five years and present them to 
the City Council for implementation. 

To maximize revenues, the Shipyard operations will be contracted out through a competi­
tive proposal process that includes a business plan and marketing campaign to meet debt 
service payments. This plan will be reviewed annually for marketing effectiveness. 

Ensure adequate revenues are established to continue to maintain and improve Harbor fa­
cilities that support fisheries and support sector services and activities. 

Community Support 
The total cash amount available to fund nonprofit organizations is a maximum of one per­
cent of budgeted general fund revenues, not to exceed $175,000 until such time as the fund 
balance of the General fund reaches an accumulation of six months of operating expendi­
tures, exclusive of any fund balance appropriation and lransfers to capital project funds. 
In-kind contributions shall be subject to Council approval. 

Capital 
Within resources available, the City will maintain capital assets and infrastructure at a level 
that is adequate to protect its investment, to minimize future replacement and maintenance 
costs, and to maintain existing service levels. 

Resolution No. 2021--02 
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The City Manager and management staff developed the City's first fonnal five-year capital 
improvement plan (CIP) that identifies and ranks projects for capital and major mainte­
nance projects. The plan has additional information for ten-year expense projections for 
all departments and funds. The City will utilize the planning document and develop policies 
and procedures identifying criteria and steps for implementation. The capital budget will 
link to, and flow from, the multi-year capital improvement plan. 

Debt Service 
The City will not incur new debt without appropriate analysis to: 

• Show impacts on rates or taxpayers, or 

• Analyze financial capacity for proposed capital projects, or 

• Determine if the debt is required for projects mandated by the state or federal gov­
ernment, needed for economic development, environmental, aesthetic or quality of 
life, or health and safety improvements. 

Quality of Life 
The City will provide adequate services that meet the community needs, priorities, chal­
lenges and opportunities with consideration given to the condition of the economy, the com­
position of the population, technology, legal or regulatory issues, intergovernmental issues, 
and physical or environmental issues. 

Economic Development 
The City will promote and support economic development to help ensure a diverse, sustain­
able, and healthy economy for Kodiak. The City will explore sustainable and healthy public 
private parlnerships. 

ATTEST: 
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FY 2022- 2024 City Council & Manager Strategic Priorities 

Envisioiied Kodiak is a thriving, engaging, and diverse island-communitvthat cares for all 
Future: 

Cor·e Values: ••• leadership, Integrity, Collaboration, Innovation, Stewardship 
'·, .. • .. ·.·.·.\ .. 

CCi'Uricil·& ... 
Sustainable Rellable, Well Healthy & Safe Vibrant local Quality of Life, Attract & Retain 

Maml'f:er Fiscal & Maintained Community Economy Family Oriented Brightest Minds 
PriO•ritil?S Governance Infrastructure Community 

Policies 
... · ,,,·,-,· 

. . ·,- ... Review City Code Sustain City Design and Plan Pursue Maintain Coast Recruitment and 

for usability & facilities w/ for Construction public/private Guard City retention of qualified 
applicability (incl operations and of New Fire partnerships & designation w/ employees 
changes to Title maintenance Station support recertification 

Provide a safe 
3-Revenue) program 

Establish 
entrepreneurial 

Construct Baranof working environment 
efforts to utilize 

Strengthen Electric Vehicle citywide snow 
City-owned land 

Park Improvements for City employees 

contract mgmt. Pilot Program removal policy 
(incl. Gibson 

{Ice Rink/ Indoor 
Improve . . practices to & procedures Track/Parking) 

avoid litigation 
Explore Cove) organizational 

annexation to Pursue AHFC 
Support 

Land Use Planning, efficiency 

Facility promote cost- Public Safety 
sustainable and 

Acquisition & 
Effective and 

Replacement & effective Housing 
effective service 

Disposal 

Reserve Policy extension of Program grant 
convenient 

public services funding 
program w/ Improve branding of communication with 

Review Advisory KEDC City of Kodiak and citizens 

Board functions services provided 

& composition 



Dennrtmcnt 

Exeouth'e 
City Clerk Adminlstrntlon 
Cltv Clerk Records 
Filrnnce-Admln 
F!nnnec - MIS•• 

Public Work-; Streets* 

llurhor Sen-Ices 

City of Kodiak 
Admh1lstrn1h·e Cost Allocntlon 

FY2022 

S,b 
Dcnnrtmcnt Criteria 

Administrntion % or Audited Revenue:; 
Administration % of Audited Revenue:; 
Records % of Audited Revenue:; 
Adminislrntion Tola! Transactions 
Administration Tola! Work Stations 

snow removal, Total Annual Hours 
sw..,.,,er, water lruck Worl<ed 

Total Annual Hours 
Wages & Benefiis Worked 

Totnl FY 2022 
Bud •ct 

1,068,997 
365.782 
216,741 

6,535 1,112,438 
187 587.087 

3,351-045 

11.440 1,373,539 

29.400 1,843,323 

' ' 
$ 

' 

Totnl Govern menial Fund Re1·cnucs - CAFR Ex B-3 
Total Enterprise Fund Harbor Operntliig Rcn,incs 

Total Enterprise Fund Waler & Sewer Operntlng Rc,·cnues 
Totnl EntcT]>rlse Fund Trident Operating Revenues 

Tomi Enterprise Fund Other Revenues 
To1al Revenues 

Rntc 

!70,23 
3,139.50 

120.06 

62.70 

Cargo 
Harbor 

Shipyard 
Electric 
Water 
Sewer 

Trident basin 
E-91 l 

Insurance 

.. MIS Totnl budget less prorcsslounl ser.,ccs nnd equipment . Streel5 budget less cqmpmeat purcbnscs for lhe Budget Yc:ir 

Cnrno Fund FY2022 FY2021 
Adminislrativc Services 

'Executive Administration % or Audited Revcnuc:s 6.6% 

' 
71,084.35 

ICil Clerk Administrn1ion % or Audited Revenues 6.6% 

' 24.323.15 
!Citv Clerk Records % or Audited Revenues 6.6% ' 14.412.43 

' SubTotnl S00.SI0.195. ~80.210 
Financial Services 

$ 109,820.00 Admln $ 121,343.00 

Finance. Administrative Total Transactions 134 

' 
22,810.51 

Finance - MIS Tola! WorkS!atiorn; ' $ 3,139.50 
Suh Total 500.510.195. 480.220 $ 25.951.00 Finnndnl ' 25.279.00 

Public Works Services Enninceri11P 

ls now n:mova!, sweeper, water Total Annual Hours 
tmck S00.SI0.195. 480.225 Worked 50 ' 6,003.23 $ 6,004.00 Public Work5 $ 6,087.00 

Total Annual Hours 
Haibor Services 500.510.195. 480,510 Worked2% 588 $ 36,866.46 s 36,867.00 llarbor ' 31.418.00 

S 141,775.00 b2,709.00 

4/6/2021 

FY 2020 Audit 
$ 25,935,858 78.5% 
s 7,100,309 21.5% 
$ 9,953,157 30.1% 
$ 52,816 0.2% 
s 1,082,897 3.3% 

33,036,167 100.0% 

$ 2,196,783 6.6% 

' 
3,560,908 [0.8% 

' 668,687 2.0% 

' 673,931 2.0% 

' 5,007,845 15,2% 

' 
4,945,3!2 15.0% 

' 52,816 0.2% 

' 352,450 1.1% 

730.447 2.2% 
18,189,179 55.1% 



Dc,artment 

Executive 
CHv Clerk Adndnistrntlon 
Citv Clerk Records 
Finance -Admin 
Finance - MIS•• 

Public Works Streets• 

II arbor Services 

CltyofKodiak 
Administrative Cost Allocation 

FY 2022 

Suh 
Denartmcnt Criterla 

Admln\slrntlon % of Atul!ted Revenues 

A<lmlnlstrntlon % of A11dlted Revenues 
Records % of Audited Revenues 
Admlnlstrallon Tola! Transactions 
Admlnlstrnllon Total Work Stallons 

snow 1emova!, Towl Annual Hours 
swce er. water 111,ck Wmkcd 

Total Annual Hours 
Wages & Benefits Worked 

Total FY 20ZZ 
Bud-ct 

l.068.997 
365.782 
216.741 

6.535 J.112.438 
187 587.087 

3,351,0-15 

11.440 l.373.539 

29.400 1.843.323 

' ' 

' 
' 

Total Gowrrnnental Fund Revenues - CAFR Ex B-3 
Total Enterprlsc Fund Harbor Operating Revenues 

Total Enterprlse Fund Water & Sewer Operating Revenues 
Total Enterprise Fund Trldcnt Operating Revenues 

Total Enterprise Fund Other Revenues 
Total Rennues 

Rate 

!70.23 
3.139.50 

120.06 

62.70 

Cargo 
Harbor 

Shipyard 
Electric 
Water 
Sewer 

Trident basin 
E-!Jll 

Insurance 

.. MIS -Total budget less professional services and eqmpmcnt Streets budget less cqmpmcnt purdmses for the Budget Year 

Harbor FY2022 FY 2021 

Adm\nlstraliw Services 
Executive Adm\nls!rnllon % of Audlwl Revenues 10.8% ' 

l 15.225.23 
C!tv Clerk Adm{nls!mllon % of Audl1ed Revenues I0.8% ' 

39.426,97 

C!!v C!rrk Remrds % of Audlled Rl:venues 10.8% 

' 
23.362.12 

I Sub Total 510.520.195 480.210 ' 178,015.00 Admln ' 168,018.00 

f.lnanda\ Services 
IF!n;mce -Adm!nlstrn1ive Total Transac1lons 519 ' 

88.348.17 
IF!nann,-MIS Tomi Work Stallons " ' 

31.395.03 

' Sub Total 510.520.195 480.220 ' 
119.744.00 Flnancfal ' 

119.575.00 

Public Wor~s Services En incerin~ 

l:snow 1emoval, sweeper, wmer Total Aiinua! Ho11rs 
rn1ck 510.520.195 480.225 Worked 50 ' 

6.003.23 ' 6.004.00 PublkWorks 

' 
6.087.00 

I 
Harbor Services 510.520.195 480.510 NA 

' ' 
Harbor ' S 303,763.00 293,680.00 

4/612021 

FY 2020 Audit 

' 
25,935,858 78.5% 

' 
7,100,309 21.5% 

' 9,953,157 30.1% 

' 52,816 0.2% 

' 
1,082,897 3.3% 

' 
33,036,167 !00.0% 

2,196.783 6.6% 
3.560.908 10.8% 

668.687 2.0% 
673,931 2.0% 

5.007.845 15.2% 
4,945,312 !5.0% 

52.816 0.2% 
352,450 1.1% 

730.447 2.2% 
18,189,179 55.1% 



Dcnnrlmcnt 

Executive 
Citv Clerk Admlni5trntlon 
CH Clerk Records 
Finance -Admin 
Finance - MIS •• 

Public Work.• Streets• 

llarbor Services 

Chy of Kodiak 
Adrninlstrati\1! Cose Allncnl!on 

FY 2022 

Sub 
Dciarlmcnt Criteria 

Administration % or Amlited Revenues 
A,lm!nlstrntlon % of Aucl!tecl Revenues 
Records % or Audited Revcnu«s 
Aclm\nlstrallon To1a! Tr.1ns:,cUons 
Admlnlsmulon Tolal Wo,k Stallons 

snowrnmoval. Total Annu,11 Hnur.s 
sweener, water 1ruck Workell 

Total Annual nours 
Wages & Benefits Worked 

Total FY 2022 
Bud net 

l.068.997 
365.782 
216,741 

6,535 !.l 12.438 ' 187 587.087 ' 3,351,0~5 

11.440 1.373.539 

' 
29.400 l.843.323 ' .. MIS -Total budget less professional services mul cqmpmeu\ . Streets budget less equipment pur<:lmses for !he Budget Year 

Sh!nvard FY2022 
Aclm\nlstmrlve Services 

Executive A'1mlnlstrallon % of Aucll1ecl Revenues 2.0% ' 
21,637.63 

Clty Ch•rk Admlnlstrntlon % of Aucll1ecl Revenues 2.0% ' 7.403.81 
IC!tv Cle,k Ri,cords % of Audlled Revemics 2.0% ' 

4.387.07 
Sub Total 512.530.195 480.210 ' Flnandn! Service~ 

IF!n;mce -Aclmtnlstmllve Total Transaclions 186 ' 3!.662.35 
IF!n;mce • MIS Total Work Stallons ' ' Sub Total 512.530.195 480.220 ' Public Works Services 

l;now ,emoval, sweeper. waler Torn! Annual limns 
ruck 512.530.195 480.225 Worked so ' 6.003.23 ' I 

'j o!al Annual Hours 

Ha,hor Services SlZ.530.195 480.510 Worked 2% 588 ' 36.866.46 ' 

416/2021 

Total G,wernmenlal Fund Revenues - CAFR Ex B-3 
Total Enterprise Fund Harbor Opernllng Revenues 

Total Enterprise Fund Waler & Se11·er Operating Revenues 
Total Enterprise Fund Tridmt Operating Revenues 

Total En!erprl.se Fund Other Revenues 
Total Revenues 

Rate 

170.23 
3.139.50 

120.06 

62.70 

33,429.00 Adrnln 

31.663.00 Flnnnclnl 
Ennineerlnn 

6,004.00 Public Works 

36,867.00 Harbor 
71,096.00 

Cargo 
Ha,bor 

Shipy;ml 
Electric 
Wa1er 
Sewer 

Trident basln 
E-911 

Insurance 

FY 2021 

' 
59,283.00 

' 
30,180.00 

' 6,087.00 

' 
31.418.00 
95.550.00 

FY 2020Audlt 

' 
25,935,858 78.5% 

' 
7,100,309 21.5% 

' 9,953,157 30.1% 
s 52,816 0.2% 

' 
1,082,897 3.3% 

' 
33,036,167 100.0% 

2.1%,783 6.6% 
3,560.908 !0.8% 

668,687 2.0% 
673.931 2.0% 

5.007,845 15.2% 
4,945,3!2 15.0% 

52,816 0.2% 
352.450 1.1% 

730,4H 2.2% 
18,189,179 55.!% 



Denartment 

Executive 
Cltv Clerk Adrnhdstr.itlnn 
CJtv Clerk Rernrds 
Finance -Admln 
F!ua11cc •MIS•• 

Public Works Scrccts• 

Harbor Services 

CHy of Kodiak 
Admiui<lr.itlvc Co.st Allocation 

FY20ZZ 

Sub 
Dcnarlment Criteria 

Admln!s1ratlon % of Audited Revem1es 
Administration % of Audl1ed Revenues 
Records % of Aud!ll~! Revenues 
Admtnlstrallon Total Tr.msacllons 
Adrnlnlstrnllon Total Work Stations 

snow removal, Tow! Annual Hon rs 
sweener. wa!er t;m:k Worked 

Total Annual nours 
Wages & BeneFlls Worked 

Total FY 2022 
Bnd•et 

1,068,997 
365.782 
216.741 

6.535 l.ll2,438 s 
187 587.087 ' 3,351,045 

ll.440 1.373,539 s 

29,400 L843.323 s 
•• MIS - Total budget less professional snvlces and equipment *Stnels budge! Jes< equipment purchases for the Budget Year 

Elcctrk FY 2022 

Adrntnlstmllve Service.~ 
Execul!vc Adrnln!slrnt!on % of Amllt~d Revenues 2.0% s 21.807.32 

IC!tv Clerk Admlnlmat!on % of Audited Reventl('S 2.0% s 7.461.88 
Citv Cle,k Records % of Audl1ecl Revenues 2.0% s 4.421A7 

Sub Total 515.540.195 480.210 s 
F!nandal Services 

Finance• Adm\nlstrnlivc Total Transactions 45 ' 7,660.25 

Finance - MIS Tot;,J Work Stallons 5 
Sub Total 515.S•I0,195 480.220 s 

Tola) Annual Homs 

Harbor Services 515.540.195 480.510 Worked 1% 294 s !8.433.23 ' 
Total llarbnr 

4/612021 

FY2020Audlt 
Total Governmental Fund Revenues - CAFR Ex B-3 S 25,935,858 
Total Eutnprlse Fund Harbor Operating Revenues S 7,100,309 

Total Entcriir!se Fund Water & Sewer Operating Revenues S 9,953,157 
To!al Entcriirlsc Fund Trident Operating Revenues S 52,816 

Race 

170.23 
3.139.50 

!20.06 

62.70 

33,691.00 

7.661.00 

18,434.00 
41,352.00 

92,168.00 

Total Enteriirise Fund Other Revenues S 1,082,897 

Adm!n 

Financial 
Snow 

Harbor 

Total Revenues S 33,036,167 

Cargo 
Harbor 

Sh\py.ml 
Electric 
Water 
Sewer 

T,!dent basin 
E·9ll 

Insurance 

FY 2021 

s 

s 

s 

3'1.783.00 

7,302.00 

15,709.00 
42,085.00 

78,545.00 

2,196,783 
3,560,908 

668,687 
673,931 

5,007,845 
4,945.312 

52,816 
352.450 

730.447 
[8,189,179 

78.5% 
21.5% 
30.!% 
0.2% 
3.3% 

100.0% 

6.6% 
10.8% 
2.0% 
2.0% 

15.2% 
15.0% 
0.2% 
1.1% 

2.2% 
55.1% 



Oenarlmeut 

Executive 
C!~ Clerk Adndnis1ratlnu 
CU·· Clerk Records 
Finance• Ad min 
Finance • MIS•• 

Public Wnrb Streets• 

Harbor Services 

City or Kodiak 
Administrative Cost AllocaH011 

FY2022 

Suh 
DcnartmOut Crlterfo 

Admln!strallon % of Aui!!lc1! Revenues 
Admlnislrat!on % of Audl1ed Revenues 
Records % of Audl1ed Revenues 
Admlnlma1ion Tmal Transactions 
Admtnlstrallon Tola) Work Stations 

snow rnmoval, Total Annual Hours 
swee~er, warer tmck Worked 

Tot,1! Annual Hours 
Wages & Benerlls Worked 

6.535 
181 

11.440 

29.400 

Total FY 2022 
Bud•et 

1.0US.997 
365,782 
216,741 

I 112.438 

' 587,087 

' 3,351.0,IS 

J.373.539 

' 
1.843,323 

' 

FY 2020 Audit 
Total Governmental Fund Revenue.,. CAFR Ex B-3 $ 25,935,858 
Tow I Enterprise Fund Harbor Operating Revenue., $ 7,100,309 

To1al Enterprise Fund Water & Sewer 011erating Revenues S 9,953,157 
Tntal Enterprise Fund Trlde11t Operating Revenues S 52,81G 

Ra1e 

170.23 
3,139.50 

120.06 

62.70 

Total Enterprlsc Fund Other RevenuH S 1,082,897 
Tnta!Rcvenues $ 33,036,167 

Cargo 
Harlmr 

Shlpynnl 
Electr!c 
Watn 
Sewer 

T,idem basin 
E-911 

Insurance 

2,!96,783 
3,560,908 

668,687 
673.931 

5,007,845 
4,945,312 

52,816 
352.~50 

730.447 
18,189,179 

••MIS· Total budget lc.,s professional servitcs and equipment •s1,...ets budget less equipment purchases for the Budget Year 

Water-360 FY 2022 FY 2D21 
Aclmlnlslrative Sel\llces 

7 Execul!ve Admln!slrntion % of Audi led Reve1111es !5.2% 

' 81.022.89 
Ci~ClerkAdmlnbtralloa % of Amllte1I Revenues [5.2% 

' 
27.723.85 

CltvClerk Records % of Audited Revenues [5.2% 

' 
!6.427.53 

Sub Total 550.560.360 480.2IO ' 125.175.D0 Admhl ' 141.939,0D 
l'!nanclnl Services 

Finance. Administrative Total Traruactlons 206 

' 
35,066.91 

Finance. MIS Total Work Stallons I ' 3.139.50 
7 Sub Total 550,560.360 480,220 s 38,l07.00 Financial 

' 36.962.00 
Pul•llc Works Srrvlce.s En lneMinff 

7snnw rcmovJI. sweever. water Total Annual Hours 
tn1ck 550.560.360 480.225 Worked 50 

' 
6,003.23 

' 
6.004.00 PubllcWorh s 6,087.00 

S 169,386.00 184,988.00 

Water- Water Treatment 365 FY2022 fY 2021 
Administrative Services 

7Executlve Administration % of Auc!ite<l Revenues 15.2% 

' 
8!.022,89 

Cii-· Clerk Admln!slrn!lon % of Audited Revenues ]5,2% ' 27,723.85 
7c~ Clerk Recmds % of Audllccl Revem1es !5.2% 

' 
16.427.53 

Sub Total 550.560.365 480.210 

' 
125.175,00 Admht ' 141.939.00 

Financial Services 
Finance -Admlnbtratlve Total Trnnsa<:1lons 69 ' ll.745.71 
Finance - l\·IIS Total Work Stal Inns 2 ' 6.279.G! 

Sub Total 550.560.365 480.220 

' 
18.025.00 Financial ' 18.269,00 

Public Works Servke.s En in~erlnn 
7snow rumovJl, swc,.,per, water Total Annual Hours 

truck 550.500.365 480.225 Worke1! so 
' 

6,003.23 

' 
G,0D4.00 Public Works s 6,087.00 

S 149,204.00 166,295.00 

4/6/202! 

78.5% 
21.5% 
30.1% 
0.2% 
3.3% 

I00.0% 

6.6% 
!0.8% 
2.0% 
2.0% 

15.2% 
15.0% 
0.2% 
JJ% 

2.2% 
55.[% 



Department 

Executive 
Cltv Clerk AdmlnlstraUnn 
Citv Clerk Records 
Finance -Admln 
Finance - MIS •• 

Public Works Streets• 

Harbor Services 

City of Kodiak 
Admlnlstr:iUve Cost AllocaHon 

FY Z02Z 

5"b 
Denarhnent Crlteria 

Admlnlstml!on % of Audl!ed Rcl'cnues 
Admlnlslrntion % of Audltell Revenues 
Rccmds % of Audited Revenues 
Admln!Mratlon Total Transactions 
Administration Total Work Srn!lons 

snow rnmoval, Total Annual Hours 
swceocr, water tmck Worked 

To1al Annual Hours 
Wages & BenenLs Worked 

Total FY 2D2Z 
Budnet 

1,068,997 
365.782 
216,741 

6,535 L\12,438 
187 587,087 

3,351.045 

1!.440 1.373.539 

29.400 1.843,323 

$ 
$ 

s 

s 

Total Go,·ernmental Fund Revenues - CAFR Ex B-3 
Total Euterprlsc Fund II arbor Oper:1tlng Revenues 

Total Enterprise Fund Water & Sewer Operating Revenues 
Total Enterprise Fund Trident Operntlng Revenues 

Tn!nl Enterprise Fund Other Revenues 
Talat Revenues 

Rate 

170.23 
3,139.50 

120.06 

62.70 

Cnigo 
Harbor 

Shipyard 
Electrlc 
Water 
Sewer 

T1ii!cnt Ilasin 
E-9ll 

.. MIS-Total budget less profe.ss!o1ml service.! and eqm11ment Stuets budget less equipment purchase.! for the Budget Year 

Sc\\'CT • 380 FY2022 FY 20ZI 

Admln\strntive Services 
Executlw Adm\nbtraUon % of Audited Revenues 15.0% s 53.340.77 
Citv Clerk Admlnlstrat!on % of Audited Revenues 15.0% s 18.251.78 
Clt.,Clerk Records % of Audi1ecl Revenues !5.0% s 10.814.93 

Sub Total 570.580.380 480.210 $ 82.408.00 Admlu $ 87,687.00 

Flnanc!nl Services 
Finance -Adminlstral!ve I Total Tr.msacllons 142 s 24.172.33 

I Finance - MIS Total Work S1a1lons 1 s 3.139.50 
Sub Total 570.580.380 480.220 $ 27,312.00 Flrmndal s 26,577.00 

Public Works Servic"< ' Enninecrlnn 

lsnow rnmoval, sweeper, water T ala! Annual Hours 
1ruck 570.580.380 480.225 Worked so s 6,003.23 $ 6,004,00 Public Work.< s 6,087.00 

S 115,724.00 120,351.00 

WWTP-385 FY 2021 FY 2021 

Allmlnlsmn!ve Sc,vlces 
Executive Aclmlnlstra1ion % of Auclltecl Revenues 15.0% s 53,340.77 
C!lv Clerk Arlmln\s1ra1lon % of Auclltell Revenues 15.0% s 18,251.78 

1CH Clerk Records % of Audited Revenues 15.0% $ 10.8!4.93 
I Sub Total 570.580.385 480.210 s 82,408.00 Admin s 87,687.00 

Flnandal Servkes 
IFlm1nce • Aclmln\srrn!ive Total Transactlons 319 s 54,302.64 
I Finance - MIS Total Work Siatlnns 8 $ 25,l\6.02 

' Suh Total 570.580.385 480.220 s 79,419.00 Flnanclal s 8.051.00 

Pub!lc Works Servkes Eu•lncerln 
!~now removal, sweeper, wa1er Tola! Annu;1l Hours 
lmck 570.580.385 480.225 Worked 50 s 6,003.23 $ 6,004.00 PuhlkWorks s 6,087.00 

S 167,831.00 101,825.00 

416/2021 

FY 2020Audlt 
s 25,935,858 78.5% 
s 7,100,30~ 21.5% 
$ 9,953,157 30.1% 
s 52,816 0.2% 
s l,082,8n7 3.3% 
s 33,036,167 100.0% 

2.196,783 6.6% 
3,560,ll0S 10.8% 

668,687 2.0% 
673,93] 2.0% 

5,007,845 15.2% 
4.945,312 15.0% 

52,816 0.2% 
352,450 !.!% 

730,447 2.2% 
18,189,179 55.1% 



Oemrtment 

Execu1!vc 
Cltv Clerk Adrn!nlslrntlon 
C!tv Clerk Records 
Finance - Admln 
Finance • MIS •• 

Public Works Streel,• 

!-!arborServlces 

CltyofKodfak 
Adm!uls!rntlvc Cost All11caCl1m 

FY 2022 

Sub 
De ,arhncnt Criteria 

AdminlMr:tllon % of A1uHte1l Revenues 
Administration % of Am!lted Revenue,, 
Records % of Audlled Revem,es 
Admlnls1ral!o11 Total Transactions 
Admlnlstratlon Tola! Work Stallons 

snow removal. Talat Annu,1! Hours 
sweeoer, w;1ler truck Worked 

Total Annual Hours 
Wages & Benefits Worked 

To!al FY 2022 
Bude.et 

l.068.997 
365,782 
216.741 

6.535 1.112.438 

' 187 587,087 

' 3,351.ois 

ll.4~0 l.373.539 

' 
29,400 1.843.323 

' 

Total Governmental Fund Rcvem,es • CAFR Ex B-3 
To1al Enterprlse Fuud lforbor Operating Revcnu"s 

To!al Enterprise Fund Water & Sewer Opera!ing Revenues 
Total En1erprlse Fuud Trident OperaUng Revenue.< 

Tolnl Enterprise Fund 01ber Revcuues 
Total Revenues 

Rate 

!70.23 
3.139.50 

120.06 

62.70 

Cargo 
H;,rhor 

Shipyard 
Electric 
Water 
Sewer 

Tr!clPn! basin 
E-911 

!11,urnnce 

.. MIS• Total budget less profossmnal scn·lces and cqul]'ment . Streets budget less eqmpment Jlurchases for the Budget Year 

Com~o,t • 390 FY202Z FY Z021 
Admlnisrratlve Services 

Execulive Admlnls1rat!on % of Audi led Revenm,s !5.0% ' 53.340.77 
Cltv Clerk Admlnlstrn1lon % of Audited Revenues 15.0% 

' 
!8,25!.78 

CHv Clerk Records % of Au1!itl~! Revtnue~ 15.0% ' IO.SJ4!l3 
Sub Total 570,580.390 480.210 ' 82,408.00 Admin ' 

87,687,00 
financial Services 

flnam,e. A,lmlnlstra!lve Total Tr,msactlons 139 ' 23,66!.65 
finance.· MIS Tot;,1 Wmk Stations I ' 

3,!39.50 
Sub Total 570.580.390 480.220 ' 26,802.00 Flnnndal 

' 
26,091.00 

Publk Works S1:rvices En lncerln~ 

l:·now ,emoval. sweeper, wain J"o1a) Annual Hours 
lruck 570.580,390 480.225 Worked so ' 

6,003.23 

' 
6,004.00 PnblicWorks 

' 6,087.00 
$ 115,214.0-0 119,865.00 

416/202! 

FY 2020 Audit 

' 
25,935,858 78.5% 

' 7,100,309 21.5% 

' 9,953,157 30.1% 

' 
52,816 0.2% 

' 
1,082,897 3.3% 

' 
33,036.167 100.0% 

2,196,783 6.6% 
3,560,908 !D.8% 

668,687 2.0% 
673,931 2.0% 

5,007,845 15.2% 
4,945,312 15.0% 

52,816 0.2% 
352,450 1.1% 

730,447 2.2% 
18,189,179 55.1% 



DonarCmcnl 

ExccuU1·c 
Cltv Clerk Administration 
Cit .. Clerk Records 
Finance• Adn1in 
Fh,aucc ·MIS•• 

Public Works Street,• 

Harbor Services 

City orKodlak 
Aclminl1tratlvc Cost Allocation 

FY2022 

"' Dcnarlmcnl Crltcrla 

Ad,nl11!stratlon % of Audited Revcm1es 

Admlnlmatlou % of Audl!ed Revenues 

Rccmds % of Audited Revenues 

Admlnlstr:ilion Total Trans.actions 

AdmlnlS!rado11 Tntal Work Srntlons 

snowr<mrnval, Total Annual Hours 
swee•1er.watermoek Worked 

Torn! Annual ![o,,rs 

Wages & Benefits Worked 

6,535 

'"' 

II.HO 

29AOO 

Total FY 2022 
Bucl~ct 

l.068,997 
365.782 
216.741 

l.ll2A38 s 
587.087 s 

3.351.0~5 

l.373.539 s 

1.s.13.323 s 

FY 2020 Audit 
Total Governmental Fund Revenues - CAFR Ex B-3 $ 25,935,858 
Total Enterprise Fw,d Harbor Operating Revenues $ 7,100,309 

Total Enterprise Fund Water & Sewer Operating Revenues $ 9,953,157 

Rate 

170.23 
3.139.50 

120.06 

62.70 

Total Enterprise Fund Trident Operating Revenues 52,Slll 
$ Total Eu1erprbe Fuml Other Revenues $ 1.082,897 

Total Revenues $ 33,036,167 

Cargo 
Harbor 

Shipyard 
Elecuk 
Water 
Sewer 

Trident basl11 
E-911 

Insurance 

2,IDG.783 
3,5G0,908 

668.687 
673.93! 

5.007.845 
4.945.312 

52,816 
352..150 

730.4H 
18.189.lill 

.. MIS -Total budget le« professional scrv,ccs and equipment Streets budget less equipment purcha,es for the Budget Ye~r 

Trident Ba,in FY 2022 FY2021 

Admlulsrratlvc Service< 
1Exccnt!vc Atlmlnlmmlon % of Audited Revenues 0.2% s 1.709.04 

ICilv Cle,k Administration % of Audited Revenues 0.2% s 58'1.79 
IC!tv Clerk Records % of Aml!ted Rcve11ues 0.2% s 3•16.51 

' Sub Total 580.590.lOO 480.210 s 2.6.JI.OO Admln ' 3.016.00 

Flna11dal Servln•s 
IFlnancc. Adu1lnlstr.1tlvc Total Trnnsactlons 33 ' 

5.617.51 
I Finance. M!S Total Work Stations s 

' Sub Tola\ 580.590.I00 ~80.220 ' 
5,618.00 Finandat ' 5.355.00 

Public Wmk< Services En lnecrin~ 

ls11ow removal, sweeper. water Total A11nual !!ours 

tmck 580.590.100 480.225 Worked so s 6,003.23 

' 
6,00-1.00 Public Works s 6.087.00 

IU63.00 M.458.00 

•116/2021 

78.5% 
21.5% 
30.!% 
0.2% 
3.3% 

l00,0% 

6.6% 
10.8% 
2.0% 
2.0% 

15.2% 
)5.0% 
0.2% 
1.1% 

2,2% 
55.1% 



Tourlsm Fund Budget Allocations 
City of Kodiak Code Requirements 

KCC 3.08.025 (c) 

FY 2022 FY 2021 FY 2020 FY 2019 FY 2018 

Total Bed Tax Revenue 200,000 200,000 200,000 170.500 170,500 

70% or less to Council approved Tourism: 
Discover Kodiak 108,000 108,000 108,000 108.00o 108,000 
Chamber of Commerce 7,000 7,000 7.000 7.000 7,000 
Council Approved Contributions 4,350 
Remaining Council Approved Tourism 25,000 25,000 25.000 4.350 

Total 70% or less to Council Approved Tourism 140,000 140,000 140.000 119.350 119,350 

20% or more to Enhancement Projects: 
Beautification Project 16,000 16,000 16.000 16,000 16,000 
Public Works Services 12,100 12,100 12.100 12,100 12,100 
Remaining Council Approved Enhancement Projects 11,900 11,900 11,900 6,000 6,000 

Total 20% or more to Enhancement Projects 40,000 40,000 40.000 34.100 34,100 

10% for Administration: 20,000 20,000 20.000 17.050 17.050 

Total Tourism Fund Allocations 200,000 200,000 200,000 170.500 170.500 



CITY OF KODIAK 

FY 2022 Nonprofit Grants Calculation 

FY 2022 Budget 

General Fund Revenues 21,085,514.00 

Transfers 1,712,472.00 

1 % Nonprofit Calculation 

Nonprofit Grant Contributions 

FY 2022 Budget 

FY 2021 Nonprofit Grant Contributions 

19,373,042.00 

X1% 

193,730.42 

193,700.00 

175,000.00 

175,000.00 



City of Kodiak 
Contracts with Non-Profits 
FY 2022 

Paid Paid 
Total Total July 1 October 1 January 1 April 1 

Award Quarter 1 Quarter 2 Quarter 3 Quarter 4 

1 Kodiak Historical Society 94,700.00 94,700.00 23,675.00 23,675.00 23,675.00 23,675.00 94,700.00 
100.170.171.440.120 - Contribution 

2 Kodiak Humane Society 132,000.00 132,000.00 33,000.00 33,000.00 33,000.00 33,000.00 132,000.00 
100.140.145.430.110 - Professional Services 

3 Discover Kodiak 108,000.00 108,000.00 27,000.00 27,000.00 27,000.00 27,000.00 108,000.00 
251.260.100.440.380 

4 Kodiak Garden Club 1,200.00 1,200.00 1,200.00 1,200.00 
Garden Work for City of Kodiak 
100.170.175.430.110 - Professional Services 

5 Kodiak Chamber of Commerce 17,260.00 17,260.00 4,315.00 4,315.00 4,315.00 4,315.00 17,260.00 
AMHS Rent ($1,438.34/month) 1% Yearly Iner 
510.520.100.440.360 

6 Kodiak Chamber of Commerce 7,000.00 7,000.00 7,000.00 7,000.00 
Litter Clean Up 
251 .260.100.440.360 

Total 360,160.00 360,160.00 96,190.00 87,990.00 87,990.00 87,990.00 360,160.00 

AMHS Rental 15,000.00 1,250.00 2008 
15,150.00 1,262.50 2009 
15,301.50 1,275.13 2010 
15,454.52 1,287.88 2011 
15,609.06 1,300.76 2012 
15,765.15 1,313.76 2013 
15,922.80 1,326.90 2014 
16,082.03 1,340.17 2015 
16,242.85 1,353.57 2016 
16,405.28 1,367.11 2017 
16,569.33 1,380.78 2018 
16,735.03 1,394.59 2019 
16,920.00 1,410.00 2020 
17,089.20 1,424.10 2021 
17,260.09 1,438.34 2022 



0 

CrtyofKodiak 
Insurance Allocations 
FY 2022 Budget Prep {c} {d} {c} {c} {c) {c) {c} {c} (c} 

28.02% Sub-Dopt 165 19.42% 13.15% 5.85% 0.05% 1 6.33% 15.39% 1.80% 
lnsuranco Promiums Paid Amount Gonoral Munl Alreort Cargo Harbor SY Electric Wator Sowor Trident 

(a} Property 646,330.00 181,079.52 125,494.47 85,018.73 37,783.32 293.34 105,552.35 99,442.77 11,665.50 

{a} Earthquake & Flood - 1st Layer 

{a} liability 430,155.00 120,514.69 83,520.92 56,582.91 25,146.11 195.23 70,248.75 66,182.61 7,763.79 

{a} S1M Primary Marina 36,300.00 36,300.00 (e} 

{a} SSM xs $1M Marina 27,500.00 27,500.00 (e} 

{a} $14M XS $6M Marina 34,100.00 34,100.00 (o} 

{a} Tank Pollu1ion 1,108.00 1,108.00 {o} 

{a} Aviation 10,675.00 10,675.00 (e} 

{b} General Liability & Property Adj due to Audit 23,986.46 6,720.19 4,657.32 3,155.20 1,402.21 10.89 3,917.24 3,690.50 432.93 
{b} Add Warehouse 4,078.68 4,078.68 (o) 
(b) Add PW Cat 381.08 381.08 {•) 
{b) Add KPD Vohictos (o) 

Balance per GL@ 03/0412021 1,214,614.21 312,774.15 10,675.00 213,672.71 242,656.83 64,331.63 ~ 180,826.34 169,315.88 19,862.22 

Rounding for JE to Transfer funds at 7/112021 1,214,615.00 312,774.00 10,675.00 213,673.00 242,657.00 64,332.00 500,00 180,826.00 169,316.00 19,862.00 

{a) Per 2020-2021 Insurance binder received from Marsh & r-ik:Clennan. The amounts agreed to premiums paid July 2020 and based on an estimated percentage of Increase anticipated for 2021-2022. 
{b} Por additional property & aquipmont addod sinco 0710112020 for FY 2021. Adjustmonts dlJO to APEi Liability & Propory oudits aro allocatod basod on tho pcrccnt.igos notod llbovo. 
{c) Percentages used for al1ocalions are obtained from the total fixed assets for all funds (shown herein on a separate tab). See All Funds - Fixed Assets for calculation of percentage. 

percentage was mulliplfod by the total premium noted in the Amount column for those premiums paid by category for the entrre City. 
{d} As aviation coverage is only for municipal airport at lily Lake, tho ontiro premium nmounl is allocation to this subdepartment in tho General Fund. 
{e) As these additional premiums paid were attributable to specific departments, tho amounts per the premium paid were allocated to those specific funds/ departments. 

The 

0 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descri1;1tion Budget Amount Budget Budget Amount AQ12roved (DecreaseJ !Decrease} 
Fund 100 - General Fund 

REVENUE 

Department 001 - Revenues 
Taxes 

310.100 Property Tax 1,172,062.00 1,172,551.66 1,100,000.00 1,100,000.00 1,182,741.23 1,100,000.00 .oo .00 

310.200 Sales Tax 14,500,000.00 13,092,105.70 14,500,000.00 14,500,000.00 7,244,335.84 14,520,000.00 20,000.00 .13 

310.205 Sales Tax - Utilities .00 93,389.21 .00 .00 71,647.79 .00 .00 .00 

310.210 Sales Tax - Harbor & Cargo .00 239,449.58 .00 .00 136,126.74 .00 .00 .00 

310.900 Penalty & Interest 27,500.00 25,751.10 27,500.00 27,500.00 21,109.13 27,500.00 .00 .00 

Taxes Torals $15,699,562.00 $14,623,247.25 $15,627,500.00 $15,627,500.00 $8,655,960.73 $15,647,500.00 $20,000.00 0.13% 
licenses & Permits 

320.200 Taxi Cab Permits 5,000.00 4,485.00 5,000.00 5,000.00 4,600.00 5,000.00 .00 .oo 
320.300 Building Permits 60,000.00 38,270.57 60,000.00 60,000.00 24,127.23 30,000.00 (30,000.00) (50.00) 

320.340 Electric Permits 6,000.00 5,164.00 6,000.00 6,000.00 2,614.50 6,000.00 .00 .00 

320.350 Plumbing Permits 4,000.00 1,759.40 4,000.00 4,000.00 1,293.80 4,000.00 .00 .00 

,o Animal licenses 5,000.00 5,495.00 5,000.00 5,000.00 3,500.00 5,000.00 .00 .00 

JO Other licenses 300.00 10.00 300.00 300.00 90.00 300.00 .00 .00 

licenses & Permits Totals $80,300.00 $55,183.97 $80,300.00 $80,300.00 $36,225.53 $50,300.00 ($30,000.00) (37.36%) 

Intergovernmental Revenue 
310.111 PILOT KIHA 5,000.00 5,448.82 5,000.00 5,000.00 1,635.90 5,000.00 .00 .00 

330.100 PERS Relief 335,000.00 412,280.24 334,321.00 334,321.00 257,242.65 381,647.00 47,326.00 14.15 

330.105 State Revenue Sharing 175,000.00 159,146.94 175,000.00 175,000.00 76,957.33 101,313.00 (73,687.00) (42.10) 

330.130 Fish Tax Dept of Rev 1,061,495.00 1,061,495.33 850,000.00 850,000.00 890,816.04 890,000.00 40,000.00 4.70 

330.131 Fish Tax DCED (Shared) 75,000.00 135,972.82 126,858.00 126,858.00 26,105.61 75,000.00 (51,858.00) (40.87) 

330.140 Fuel Tax Sharing 5,000.00 4,787.44 5,000.00 5,000.00 .00 5,000.00 .00 .00 

330.150 Alcohol Beverage Sharing 20,000.00 23,700.00 20,000.00 20,000.00 .00 20,000.00 .00 .00 

330.160 Utility Revenue Sharing 45,000.00 41,895.82 45,000.00 45,000.00 .00 45,000.00 .00 .oo 
330.200 State Marijuana license Fees .00 .00 .00 .00 1,100.00 1,500.00 1,500.00 .00 

330.305 State Grt - Operating 10,000.00 7,071.60 10,000.00 10,000.00 .00 10,000.00 .00 .00 

330.320 Federal Grt - Capital .oo 1,735.98 .oo .oo .00 .00 .00 .00 

330.325 Federal Grt - Operating .oo 21,250.00 .oo .00 25,000.00 .00 .00 .00 

Intergovernmental Revenue Tot~ls $1,731,495.00 $1,874,784.99 $1,571,179.00 $1,571,179.00 $1,278,857.53 $1,534,460.00 ($36,719.00) (2.34%) 
Charges for Services 

Police 

340.100 Boarding of Prisoners 1,092,332.00 1,097,500.74 1,092,332.00 1,092,332.00 821,749.00 1,092,332.00 .00 .00 

340.110 State Tropper Comm Cont 78,750.00 78,750.00 78,750.00 78,750.00 40,950.00 78,750.00 .00 .oo 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / Account Account OescriQtion Budget Amount Budget Budget Amount Am:~roved (Decrease} (Decrease} 
Fund 100 - General Fund 

REVENUE 
Department 001 - Revenues 
Charges for Services 

Police 

340.120 Other Police 5,000.00 29,299.82 5,000.00 5,000.00 1,061.39 5,000.00 .00 .00 
340.130 Police Protective Serv 2,000.00 2,000.00 2,000.00 2,000.00 .oo 2,000.00 .00 .00 

Police T orals $1,178,082.00 $1,207,550.56 $1,178,082.00 
Borough 

$1,178,082.00 $863,760.39 $1,178,082.00 $0.00 0.00% 

340.210 KIB Animal Control 118,700.00 118,700.00 118,700.00 118,700.00 118,700.00 118,700.00 .oo .00 
340.240 KIB Building Inspection 145,000.00 164,173.42 145,000.00 145,000.00 72,407.65 145,000.00 .00 .00 
340.405 School Lifeguard Serv 15,000.00 14,626.18 15,000.00 15,000.00 .00 15,000.00 .00 .00 

Borough Tot,11s $278,700.00 $297,499.60 $278,700.00 $278,700.00 $191,107.65 $278,700.00 $0.00 0.00% 
Fire 

340.300 Ambulance Services 250,000.00 261,946.20 250,000.00 250,000.00 172,203.14 250,000.00 .00 .00 
310 Fire Miscellaneous 2,000.00 1,230.00 2,000.00 2,000.00 .oo 2,000.00 .00 .oo 

Fire Totals $252,000.00 $263,176.20 $252,000.00 $252,000.00 $172,203.14 $252,000.00 $0.00 0.00% 
Porks & Recreation 

340.410 Parks - Swimming Pool 65,000.00 64,701.00 65,000.00 65,000.00 46,802.00 65,000.00 .00 .oo 
340.420 Parks - Adult Sports 50,000.00 42,552.00 50,000.00 50,000.00 24,639.00 50,000.00 .00 .00 
340.430 Parks - Program Donations .00 5,000.00 .00 .00 .00 .00 .oo .00 
340.440 Parks - Youth Program 20,000.00 21,570.00 20,000.00 20,000.00 15,047.00 20,000.00 .00 .00 
340.450 Parks - Special Events 1,000.00 .00 1,000.00 1,000.00 590.00 1,000.00 .00 .00 
340.460 Parks - Ice Rink 30,000.00 26,492.00 30,000.00 30,000.00 28,903.00 30,000.00 .00 .oo 
340.470 Parks - Teen center 5,500.00 3,784.50 5,500.00 5,500.00 1,513.00 5,500.00 .00 .oo 
340.495 Parks - Cemetery Charges 5,000.00 9,700.00 5,000.00 5,000.00 6,600.00 6,000.00 1,000.00 20.00 

Parks & Recreation Totals $176,500.00 $173,799.50 $176,500.00 
library 

$176,500.00 $124,094.00 $177,500.00 $1,000.00 0.57% 

340.510 Library - Contributions 3,000.00 .00 3,000.00 3,000.00 .oo 3,000.00 .oo .00 
340.520 library - Fines 5,500.00 3,851.04 5,500.00 5,500.00 13.90 .oo (5,500.00) (100.00) 
340.530 Library - Lost Books 1,400.00 892.96 1,400.00 1,400.00 688.61 1,400.00 .00 .00 
340.540 Library - Copier 6,000.00 4,978.80 6,000.00 6,000.00 3,001.65 6,000.00 .00 .00 
340.545 Library - Fax Machine 1,500.00 1,535.60 1,500.00 1,500.00 596.15 1,500.00 .00 .oo 
340.550 library - other 900.00 681.00 900.00 900.00 10.00 900.00 .00 .00 
340.551 Library Over/Short .00 (4.17) .oo .00 .oo .00 .00 .00 

library Totals $18,300.00 $11,935.23 $18,300.00 $18,300.00 $4,310.31 $12,800.00 ($5,500.00) (30.05%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % I ncrease / 
Account Account Descrie!ion Budget Amount Budget Budget Amount Al::mroved (Decrease} (Decrease} 
Fund 100 - General Fund 

REVENUE 

Department 001 - Revenues 
Charges for Services 

Public Works 

340.570 Public Works Services 5,000.00 1,724.00 5,000.00 5,000.00 1,724.00 5,000.00 .00 .00 

340.579 Pub Wks - Muni Airport Fee 12,000.00 11,820.00 12,000.00 12,000.00 21,625.00 25,000.00 13,000.00 108.33 

Public Works Totals $17,000.00 $13,544.00 $17,000.00 $17,000.00 $23,349.00 $30,000.00 $13,000.00 76.47% 
Administration 

340.610 NSF Check Returns 200.00 232.00 200.00 200.00 87.00 200.00 .00 .00 

Administration Totals $200.00 $232.00 $200.00 $200.00 $87.00 $200.00 $0.00 0.00% 
Churges for Services Totals $1,920,782.00 $1,967,737.09 $1,920,782.00 $1,920,782.00 $1,378,911.49 $1,929,282.00 $8,500.00 0.44% 

Fines & Forfeitures 

350.100 Fines & Forfeits 2,000.00 1,420.00 2,000.00 2,000.00 1,535.56 2,000.00 .00 .00 

350.110 Police Forfeits 1,000.00 .00 1,000.00 1,000.00 .00 1,000.00 .00 .00 

Fines & Forre,iures Totals $3,000.00 $1,420.00 $3,000.00 $3,000.00 $1,535.56 $3,000.00 $0.00 0.00% 
r ccresc 
iOO Interest on Investments 50,000.00 150,250.89 50,000.00 50,000.00 24,185.28 50,000.00 .00 .00 

360.105 Realized Gain/ Loss on Investments .00 4,567.52 .00 .00 (754.75) .oo .00 .00 

360.110 Unrealized Gain/ Loss on Investments .00 (7,231.40) .00 .00 (19,053.82) .oo .00 .00 

Interest Totals $50,000.00 $147,587.01 $50,000.00 $50,000.00 $4,376.71 $50,000.00 $0.00 0.00% 
Rents & Royalties 

363.100 Rentals from Others 120,000.00 178,125.77 120,000.00 120,000.00 114,558.90 150,000.00 30,000.00 25.00 

Rents & Roya/lies Totals $120,000.00 $178,125.77 $120,000.00 $120,000.00 $114,558.90 $150,000.00 $30,000.00 25.00% 
Miscellaneous 

375.100 Restitution - Police Dept 1,000.00 .oo 1,000.00 1,000.00 .00 1,000.00 .00 .oo 
375.200 sale of Fixed Assets 1,000.00 .00 1,000.00 1,000.00 .00 1,000.00 .00 .00 

375.300 Sale of Junk/5alvage 1,500.00 .00 1,500.00 1,500.00 .00 1,500.00 .00 .00 

375.600 Other Revenues 1,000.00 61,408.80 1,000.00 1,000.00 14,134.89 5,000.00 4,000.00 400.00 

375.605 Discounts Received 379,694.00 383,308.79 .00 .00 .oo .00 .00 .00 

Miscelloneous Totals $384,194.00 $444,717.59 $4,500.00 $4,500.00 $14,134.89 $8,500.00 $4,000.00 88.89% 
lnterfund Charges 

380.100 Serv Chgs from Cargo 140,008.00 140,008.00 143,863.00 143,863.00 146,622.00 135,771.00 (8,092.00) (5.62) 

380.110 Serv Chgs from Harbor 259,588.00 259,588.00 282,221.00 282,221.00 287,593.00 297,759.00 15,538.00 5.50 

380.115 Serv Chgs from Boat Yard 58,384.00 58,384.00 87,767.00 87,767.00 89,463.00 65,092.00 (22,675.00) (25.83) 

380.118 Serv Chgs from Electric 42,260.00 42,290.00 41,290.00 41,290.00 42,085.00 41,352.00 62.00 .15 

380.120 Serv Chgs from Water 311,721.00 311,721.00 332,737.00 332,737.00 339,109.00 306,582.00 (26,155.00) (7.86) 

Run by Julie Liew on 04/05/2021 11:17:51 AM Page 3 of 108 



FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descrt(2!;ion B~ Amount Budget Budget Amount Ag:Qroved (Decrease} (~rease} 
Fund 100 • General Fund 

REVENUE 

Department 001 - Revenues 
lnterfund Charges 

380.121 Serv Chgs from Sewer 368,521.00 369,061.00 388,366.00 388,366.00 395,780.00 380,757.00 (7,609.00) (1.95) 

380.125 Serv Chgs from Trident 7,476.00 7,476.00 8,211.00 8,211.00 8,371.00 8,259.00 48.00 .58 

380.130 Serv Chgs from Tourism 48,100.00 48,100.00 48,100.00 48,100.00 48,100.00 48,100.00 .00 .00 

380.150 Public Works Servkes 49,320.00 49,320.00 54,135.00 54,135.00 54,783.00 54,036.00 (99.00) (.18) 

380.400 Vehicle Replace Gen Fund 310,229.00 310,228.88 354,571.00 354,571.00 350,778.45 374,764.00 20,193.00 5.69 

lntcrfund Charges Totals $1,595,607.00 $1,596,176.88 $1,741,261.00 $1,741,261.00 $1,762,684.45 $1,712,472.00 ($28,789.00) (1.65%) 

Appropriation From Fund EJIJ/ance 

385.100 Appropriation • Fund Bal (263,436.00) .00 215,470.00 215,470.00 .00 1,855,204.00 1,639,734.00 761.00 

Appropriation From Fund Balance Totals ($263,436.00) $0.00 $215,470.00 $215,470.00 $0.00 $1,855,204.00 $1,639,734.00 761.00% 

Transfers In 
390.299 Transfer from Enhancement .00 86,470.06 .00 .00 .00 .00 .00 .00 

Transfers In TOials $0.00 $86,470.06 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

Department 001 - Revenues Totals $21,321,504.00 $20,975,450.61 $21,333,992.00 $21,333,992.00 $13,247,245.79 $22,940,718.00 $1,606,726.00 7.53% 

REVENUE TOTALS $21,321,504.00 $20,975,450.61 $21,333,992.00 $21,333,992.00 $13,247,245.79 $22,940,718.00 $1,606,726.00 7.53% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ 'lb Increase/ 
Acc~ nt Account Descri~ on 8~ Amount Budget 8~ Amount AQQr0Ved (De<:re•!!ll (~ r!:ase} 
Fund 100 - General Fund 

EXPENSE 
Department 100 - Legislative 

Sub-Department 105 • Legislative 
Salon'cs & Wages 

410.125 Elected Officials 42,900.00 38,825.00 42,900.00 42,900.00 29,118.75 42,900.00 .00 .00 

Salaries & Wages Totals $42,900.00 $38,825.00 $42,900.00 $42,900.00 $29,118.75 $42,900.00 $0.00 0.00% 

Employee &me/its 
420.120 Social Security 3,281.00 2,970.06 3,281.00 3,281.00 2,227.58 3,281.00 .00 .oo 
420.200 Work.mens Compensation 150.00 146.14 150.00 150.00 89.77 150.00 .00 .00 

Employee Bcncfils Totals $3,431.00 $3,116.20 $3,431.00 $3,431.00 $2,317.35 $3,431.00 $0.00 0.00% 

Professional Services 
430.110 Professional Services 77,000.00 62,302.47 77,000.00 77,000.00 55,050.00 79,940.00 2,940.00 3.81 

Professional Servkes Totals $77,000.00 $62,302.47 $77,000.00 $77,000.00 $55,050.00 $79,940.00 $2,940.00 3.82% 

Contributions 
440.110 Community Promotions 8,300.00 5,246.71 8,800.00 8,800.00 3,775.00 9,600.00 800.00 9.09 

Contributions Tot.Jls $8,300.00 $5,246.71 $8,800.00 $8,800.00 $3,775.00 $9,600.00 $800.00 9.09% 

S1,1pport Goods &- Services 
450.115 Telephone 200.00 31,00 200.00 200.00 92.84 200.00 .00 .00 

450.120 Advertising 7,500.00 4,891.66 5,000.00 5,000.00 1,132.63 3,000.00 (2,000.00) (40.00) 

450.130 Dues & Subscriptions 14,880.00 12,520.04 14,000.00 14,000.00 12,268.72 14,075.00 75.00 .53 

450.132 Mayor Travel 5,100.00 4,319.22 11,500.00 11,500.00 .00 11,500.00 .oo .00 

450.133 Mayor Training & Conferences 1,400.00 425.00 1,400.00 1,400.00 345.00 1,400.00 .00 .00 

450.134 Travel 19,200.00 16,263.42 29,700.00 29,700.00 .00 29,700.00 .00 .oo 
450.135 Training & Certifications 5,000.00 1,565.00 5,000.00 5,000.00 540.00 5,000.00 .00 .00 

450.138 Ballot Initatlve Expense 25,000.00 .00 25,000.00 25,000.00 .00 25,000.00 .oo ,00 

450.310 Supplies 2,000.00 1,550.18 2,000.00 2,000.00 2,171.40 2,000.00 .00 .00 

Support Goods I& Scnticcs Totals $80,280.00 $41,565.52 $93,800.00 $93,800.00 $16,550.59 $91,875.00 ($1,925.00) (2.05%) 

C8pi16/ OutJ,ys 

470.125 Mach&Equlp Less $5000 10,158.00 8,651.96 1,658.00 1,658.00 .00 4,265.00 2,607.00 157.23 

Capital Outl.1ys Totals $10,158.00 $8,651.96 $1,658.00 $1,658.00 $0.00 $4,265.00 $2,607.00 157.24% 

Sub-Department 105 - Legislative Totals $222,069.00 $159,707.86 $227,589.00 $227,589.00 $106,811.69 $232,011.00 $4,422.00 1.94% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Oescrietion Budget Amount B~~t Budg!:S; Amount Al2Q:Ved {Oecn!asl (DecreaseJ 
Fund 100 - General Fund 

EXPENSE 
Department 100 - Legislative 

Sub-Department 106 • Legal 
Professionol Services 

430.110 Professional Services 100,000.00 84,523.00 75,000.00 75,000.00 33,242.29 60,000.00 (15,000.00) (20.00) 

Professional Services Totals $100,000.00 $84,523.00 $75,000.00 $75,000.00 $33,242.29 $60,000.00 ($15,000.00) (20.00%) 

Sub-Department 106 - Legal Totals $100,000.00 $84,523.00 $75,000.00 $75,000.00 $33,242.29 $60,000.00 ($15,000.00) (20.00%) 

Department 100 - Legislative Totals $322,069.00 $244,230.86 $302,589.00 $302,589.00 $140,053.98 $292,011.00 ($10,578.00) (3.50%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
ACQ;,!~nt Ac~2unt Descri[2t1Qn Budg~t Amount Budget Budget Amount A12:Q!Q:Ved {Dec~ase} (Decrease} 
Fund 100 - General fund 

EXPENSE 

Department 110 - Executive 

Sob-Department 100 - Administration 
SiJlarles & Wogcs 

410.100 Salaries & Wages 427,327.00 328,689.27 445,931.00 445,931.00 194,585.35 494,721.00 48,790.00 10.94 

410.140 Overtime 200.00 52.82 200.00 200.00 22.01 200.00 .00 .00 

410.160 Holiday Pay .00 18,127.10 .00 .00 11,347.42 .00 .oo .00 

410.170 Annual Leave 42,045.00 25,426.07 44,992.00 44,992.00 10,955.63 49,830.00 4,838.00 10,75 

410.180 Sick Leave .00 9,775.71 .oo .oo 5,148.00 .oo .00 .00 

St1!:1rles & Woges Totals $469,572.00 $382,070.97 $491,123.00 $491,123.00 $222,058.41 $544,751.00 $53,628.00 10.92% 

Employee Benefits 

420.110 Health Insurance 152,875.00 123,303.49 152,875.00 152,875.00 79,750.05 161,672.00 8,797.00 5.75 

420.120 Social Security 32,691.00 26,534.93 34,129.00 34,129.00 16,854.67 37,862.00 3,733.00 10.93 

420.130 Retirement Contributions 92,956.00 83,639.50 97,093.00 97,093.00 48,891.93 107,827.00 10,734.00 11.05 

11 PERS Obligation Gen Fund 21,127.00 29,251.28 22,067.00 22,067.00 17,706.72 24,506.00 2,439.00 II.OS 

lo Workmens Compensation 2,094.00 1,419.06 1,922.00 1,922.00 696.59 1,679.00 (243,00) (12.64) 

Employee Benefits Totals $301,743.00 $264,148.26 $308,086.00 $308,086.00 $163,899.% $333,546.00 $25,460.00 8.26% 
Professional Services 

430.110 Professional Services 12,500.00 11,155.98 167,500.00 167,500.00 8,168.13 100,000.00 {67,500.00} (40.29) 

Professional Servkes Totols $12,500.00 $ll,l 55.98 $167,500.00 $167,500.00 $8,168.13 $100,000.00 ($67,500.00) (40.30%) 

Support Goods &- Services 

450.US Telephone 4,500.00 1,940.19 4,500.00 4,500.00 1,376.55 4,500.00 .00 .00 

450.130 Dues & Subscriptions 2,000.00 600.00 2,000.00 2,000.00 1,000.00 2,000.00 ,00 .00 

450.134 Travel 19,100.00 8,765.06 19,100.00 19,100.00 .00 15,000.00 (4,100.00) (21.46) 

450.135 Training & Certif1tations 2,500.00 1,000.00 2,500.00 2,500.00 .00 2,500.00 .00 .oo 
450.145 Meals and Entertainment 7,500.00 5,494.58 7,500.00 7,500.00 7,689.70 8,000.00 500.00 6,66 

450.310 Supplies 2,000.00 2,834.21 2,000.00 2,000.00 1,337.51 2,000.00 .00 .00 

450,330 Vehicle Fuel 500.00 328.33 500.00 500.00 88.38 500,00 .00 .00 

Support Goods & Services Totals $38,100.00 $20,962.37 $38,100.00 $38,100.00 $11,492.14 $34,500.00 ($3,600.00) (9.45%) 

Repairs & Mnintc,umce 

450.550 R & M Vehicle 100.00 297.36 100.00 100.00 .00 100.00 .00 .oo 
Rcpo,rs & Maintenance Totals $100.00 $297.36 $100.00 $100,00 $0.00 $100.00 $0.00 0.00% 

Cop,tal OtJtlays 
470.125 Mach&Equ;p Less $5000 .00 419.00 1,500.00 1,500.00 458.00 ll,100.00 9,600.00 640.00 

470.126 Mach&Equ;p Great..- $5000 .oo ,00 30,000.00 30,000.00 .00 45,000.00 15,000.00 so.co 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri12tlon BuQ9tt Amount Budget Bud~ Amount Aee!S!:ved (Decreasl {Decrease} 
Fund 100 - General Fund 

EXPENSE 
Department 110 - Executive 

Sub-Department 100 - Administration 
Capital Outlays 

Capital Oull.tys Totals $0.00 $419.00 $31,500.00 $31,500.00 $45B.00 $56,100.00 $24,600.00 78.10% 

Vehicle Replacement Fund 

470.130 Vehicle Replace 100 4,027.00 4,026.60 2,013.00 2,013.00 2,013.19 .00 (2,013.00) (100.00) 

VehJCle Replacement Fund Totals $4,027.00 $4,026.60 $2,013.00 $2,013.00 $2,013.19 $0.00 ($2,013.00) (100.00%) 

Sub·Department 100 - Administration Totals $826,042.00 $683,080.54 $1,038,422.00 $1,038,422.00 $408,089.83 $1,068,997.00 $30,575.00 2.94% 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Qty Manager $Increase / % Increase / 
Account Account Descrif2tion B~et Amount Budget Budg!:!; Amount A212roved (Decrease} (~rease) 
Fund 100 - General Fund 

EXPENSE 
Department 110 - Executive 

Sub-Department 110 • Emergency Prepared 
Salaries & Wages 

410.100 Salaries & Wages .00 .00 .00 .00 5,839.17 .00 .00 .00 

410.101 Temp Salaries & Wages .00 .oo .00 .00 467.67 .00 .00 .oo 
410.140 Overtime .00 .00 .00 .00 3,719.39 .00 .00 .00 

Sotorics & Wages Totals $0.00 $0.00 $0.00 $0.00 $10,026.23 $0.00 $0.00 +++ 
Employee Bene/its 

420.110 Hea lth Insurance .oo .00 .00 .oo 3,173.04 .00 .00 .00 

420.120 Social Security .00 .00 .00 .00 765.12 .00 .00 .00 

420.130 Retirement ContributtOns .00 .00 .00 .00 1,020.79 .00 .00 .oo 
420.200 Workmens Compensation .00 .00 .00 .00 209.39 .00 .00 .oo 

Employee Benefits Totals $0.00 $0.00 $0.00 $0.00 $5,168.34 $0.00 $0.00 +++ 
"rofosslonal Scrv,cos 

0 Professional Services 15,000.00 3,800.00 5,000.00 5,000.00 307.48 7,500.00 2,500.00 50.00 

Professional Services Totals $15,000.00 $3,800.00 $5,000.00 $5,000.00 $307.48 $7,500.00 $2,500.00 50.00% 
Support Goods & Sotvices 

450.115 Telephone 2,500.00 .00 2,500.00 2,500.00 .96 2,500.00 .00 .00 

450.120 Advertising 500.00 .00 500.00 500.00 .oo 500.00 .00 .00 

450.130 Dues & Subscriptions .00 202.98 .00 .oo 76.18 .00 .00 .00 

450.135 Training & Certifications 7,500.00 .00 7,500.00 7,500.00 .00 7,500.00 .00 .00 

450.310 Supplies .00 .00 200.00 200.00 1,400.95 500.00 300.00 150.00 

Support Goods & Services Totals $10,500.00 $202.98 $10,700.00 $10,700.00 $1,478.09 $11,000.00 $300.00 2.80% 
Repairs & Maintenance 

450.510 Repair & Maintenance 10,000.00 225.00 20,000.00 20,000.00 1,308.00 20,000.00 .00 .00 

Repairs & M:Jintenancc Totals $10,000.00 $225.00 $20,000.00 $20,000.00 $1,308.00 $20,000.00 $0.00 0.00% 
Ulility Services 

455.105 Utflitles - Garbage .00 .00 .00 .oo 130.00 3,000.00 3,000.00 .00 

455.110 utilities • Electrlc .oo .00 .00 .oo 1,257.92 5,000.00 5,000.00 .00 

455.115 Utilities • Fuel .oo .00 .00 .00 2,173.49 8,000.00 8,000.00 .00 

Ulllity Scrvict1s Totals $0.00 $0.00 $0.00 $0.00 $3,561.41 $16,000.00 $16,000.00 +++ 
Capitol Outlays 

470.125 Mach&Equip Less $5000 .00 .oo .00 .00 .00 20,800.00 20,800.00 .00 

Capital Outlays Totals $0.00 $0.00 $0.00 $0.00 $0.00 $20,800.00 $20,800.00 +++ 

Sub-Department 110 • Emergency Prepared Totals $35,500.00 $4,227.98 $35,700.00 $35,700.00 $21,849.55 $75,300.00 $39,600.00 110.92% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descrie!ion B!!!lg~ Amount Budget B~ Amount Al2Q!:2Ved {Decrease) (~rease) 
Fund 100 • General Fund 

EXPENSE 

Department 110 • Executive Totals $861,542.00 $687,308.52 $1,074,122.00 $1,074,122.00 $429,939.38 $1,144,297.00 $70,175.00 6.53% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ Account Account Descri12tion Budget Amount Budget Budget Amount A1212;roved (Decrease} (Decrease} Fund 100 - General Fund 

EXPENSE 
Department 120 - City Clerk 

Sub·Department 100 • Administration 
Salaries & Wages 

410.100 Salaries & Wages 175,737.00 155,803.96 180,957.00 180,957.00 105,207.42 162,761.00 (18,196.00) (10.05) 
410.140 Overtime 1,024.00 255.60 1,024.00 1,024.00 266.71 1,000.00 (24.00) (2.34) 
410.160 Holiday Pay .00 8,070.72 .00 .00 6,797.84 .00 .00 .00 
410.170 Annual leave 17,546.00 5,604.82 18,236.00 18,236.00 26,462.33 13,124.00 (5,112.00) (28.03) 
410.180 Sick Leave .oo 4,596.72 .00 .OD 5,787.29 .00 .00 .00 

Salaries & Wages Totals $194,307.00 $174,331.82 $200,217.00 
Employee Benefits 

$200,217.00 $144,521.59 $176,885.00 ($23,332.00) (11.65%) 

420.110 Health Insurance 66,335.00 59,209.56 66,335.00 66,335.00 43,352.22 70,152.00 3,817.00 5.75 
420.120 Social Security 13,523.00 13,273.64 13,922.00 13,922.00 11,007.99 12,528.00 (1,394.00) (10.01) 
420.130 Retirement Contributions 38,888.00 37,983.96 40,036.00 40,036.00 27,181.43 36,028.00 (4,008.00) (10.01) 

' 31 PERS Obligation Gen Fund 8,839.00 11,999.82 9,100.00 9,100.00 7,198.42 8,188.00 (912.00) {10.02) 
JO Workmens Compensation 867.00 657.93 784.00 784.00 454.36 556.00 (228.00) (29.08) 

Employoe Benefits Totals $128,452.00 $123,124.91 $130,177.00 
Professional Services 

$130,177.00 $89,19'1.42 $127,452.00 ($2,725.00) (2.09%) 

430.110 Professional Services 3,000.00 360.00 3,000.00 3,000.00 179.56 3,000.00 .oo .00 
Professional Servi'ccs Tor,1/s $3,000.00 $360.00 $3,000.00 

Support Goods & Services 
$3,000.00 $179.56 $3,000.00 $0.00 0.00% 

450.115 Telephone 2,000.00 1,422.46 2,000.00 2,000.00 1,150.98 2,000.00 .00 .oo 
450.120 Advertising 10,000.00 7,761.18 10,000.00 10,000.00 8,172.55 10,000.00 .00 .oo 
450.130 Dues & SubscriptiOns 1,350.00 2,870.50 1,350.00 1,350.00 1,169.75 1,115.00 (235.00) (17.40) 
450.134 Travel 7,600.00 4,617.94 12,000.00 12,000.00 .00 12,000.00 .00 .00 
450.135 Training & Certifications 2,100.00 2,984.33 2,100.00 2,100.00 104.00 1,500.00 (600.00) (28.57) 
450.310 Supplies 2,000.00 1,765.65 2,000.00 2,000.00 769.25 2,000.00 .oo .00 
450.400 Election 12,000.00 9,550.10 10,000.00 10,000.00 8,603.92 26,130.00 16,130.00 161.30 

Support Goods & Sctvices Totals $37,050.00 $30,972.16 $39,450.00 $39,450.00 $19,970.45 $54,745.00 $15,295.00 38.77% 
Repairs & Maintenance 

450.510 Repair & Maintenance 500.00 8.72 500.00 500.00 .00 500.00 .00 .oo 
Repairs & Maintenance Totals $500.00 $8.72 $500.00 

Cc?piUJI Outlays 
$500.00 $0.00 $500.00 $0.00 0.00% 

470.125 Mach&Equip Less $5000 3,050.00 (4,429.06) 500.00 500.00 1,344.00 3,200.00 2,700.00 540.00 
470.126 Mach&Equip Greater $5000 .00 .oo 6,000.00 6,000.00 .00 .00 (6,000.00) (100.00) 
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FY2022 Budgets - Final Draft 

Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Ctty Manager $Increase / % Increase/ Account Account Oescri!2!;ion Budget Amount Bud~ Budget Amount AQ12roved {Decrease) (Decrease} Fund 100 - General Fund 

EXPENSE 
Department 120 - City Clerk 

Sub-Department 100 - Administration 
Capital Outlays 

Capital Outlays Totals $3,050.00 ($4,429.06) $6,500.00 $6,500.00 $1,344.00 $3,200.00 ($3,300.00) (50.77% ) 
Sub-Department 100 • Administration Totals $366,359.00 $324,368.55 $379,844.00 $379,844.00 $255,210.02 $365,782.00 ($14,062.00) (3.70%) 
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0 
FY2022 Budgets - Final Draft 

Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ Account Account DescriQtion Budget Amount Budget Budget Amount Aeeroved {Decrease) {Decrease} 
Fund 100 - General Fund 

EXPENSE 

Department 120 - City Clerk 
Sub-Department 120 - Records Management 

Salaries & Wagos 
410.100 Salaries & Wages 96,164.00 83,537.67 99,367.00 99,367.00 56,270.56 114,985.00 15,618.00 15.71 
410.140 Overtime 512.00 255.59 512.00 512.00 266.68 500.00 (12.00) (2.34) 
410.160 Holiday Pay .00 4,433.96 .00 .00 3,734.76 .00 .00 .00 
410.170 Annual Leave 8,561.00 5,305.27 8,898.00 8,898.00 9,484.04 10,396.00 1,498.00 16.83 
410.180 Sick Leave .00 2,500.07 .00 .00 2,362.72 .00 .00 .00 

Salaries & Wages Totnls $105,237.00 $96,032.56 $108,777.00 
Employee Benefits 

$108,777.00 $72,118.76 $125,881.00 $17,104.00 15.72% 

420.110 Health Insurance 36,028.00 32,155.44 36,028.00 36,028.00 23,643.22 38,101.00 2,073.00 5.75 
420.120 Social Security 7,396.00 7,321.26 7,641.00 7,641.00 5,497.24 8,835.00 1,194.00 15.62 
420.130 Retirement Contributions 21,269.00 20,757.46 21,974.00 21,974.00 14,753.40 25,407.00 3,433.00 15.62 

\31 PERS Obligation Gen Fund 4,834.00 6,608.18 4,995.00 4,995.00 3,943.34 5,775.00 780.00 15.61 
,oo Workmens Compensation 474.00 362.22 431.00 431.00 227.06 392.00 (39.00) (9.04) 

Employee Benefits Totals $70,001.00 $67,204.56 $71,069.00 
Professional Services 

$71,069.00 $48,064.26 $78,510.00 $7,441.00 10.470/o 

430.110 Professional Services 4,000.00 87.90 4,000.00 4,000.00 .00 4,000.00 .00 .00 
Profession,1I Services Totols $4,000.00 $87.90 $4,000.00 

Support Goods & Services 
$4,000.00 $0.00 $4,000.00 $0.00 0 .00% 

450.130 Dues & Subscriptions 450.00 .00 450.00 450.00 .00 350.00 (100.00) (22.22) 
450,134 Travel 3,500.00 294.00 3,500.00 3,500.00 .00 4,000.00 500.00 14.28 
450.135 Training & Certifications 1,000.00 870.00 1,000.00 1,000.00 (545.00) 1,000.00 .00 .00 
450.310 Supplies 550.00 1,451.39 550.00 550.00 348.43 500.00 (50.00) (9.09) 

Support Goods & Services Totals $5,500.00 $2,615.39 $5,500.00 $5,500.00 ($196.57) $5,850.00 $350.00 6.36% 
Capiu,t Outlays 

470.125 Mach&Equip Less $5000 .00 .00 .00 .00 75.99 2,500.00 2,500.00 .oo 
470.126 Mach&Equip Greater $5000 .00 .00 .00 .oo 5,374.98 .oo .00 .00 

Capital Outlays Tot,1/s $0.00 $0.00 $0.00 $0.00 $5,450.97 $2,500.00 $2,500.00 +++ 
Sub·Department 120 - Records Management Totals $184,738.00 $165,940.41 $189,346.00 $189,346.00 $125,437.42 $216,741.00 $27,395.00 14.47% 

Department 120 • City Clerk Totals $551,097.00 $490,308.96 $569,190.00 $569,190.00 $380,647.44 $582,523.00 $13,333.00 2.34% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descri~tion Bl!S!get Amount Budget Bl!S!get Amount AQg:roved (Decrease} (Decrease) 
Fund 100 - General Fund 

EXPENSE 

Department 130 - Finance 

Sub-Department 100 - Administration 
S,1/ories & Wages 

410.100 Salaries&. Wages 42S,944.00 369,623.05 451,815.00 451,815.00 293,328.52 524,559.00 72,744.00 16.10 

410.101 Temp Salaries & Wages .00 19,360.00 .00 .00 .00 .00 .00 .00 

410.140 Overtime 512.00 10,486.89 512.00 512.00 7,624.69 500.00 (12.00) (2.34) 

410.160 Holiday Pay .00 19,509.93 .00 .00 16,335.45 .00 .00 .00 

410.170 Annual Leave 34,440.00 21,571.56 39,402.00 39,402.00 5,301.27 46,545.00 7,143.00 18.12 

410.180 Sick Leave .00 9,690.13 .00 .00 4,908.50 .oo .00 .00 

Salaries & Wages Totals $460,896.00 $450,241.56 $491,729.00 $491,729.00 $327,498.43 $571,604.00 $79,875.00 16.24% 

Employee Benefits 
420.110 Health Insurance 183,981.00 157,017.77 218,942.00 218,942.00 135,502.01 224,619.00 5,677.00 2.59 

420.120 Social Security 32,624.00 34,209.29 34,603.00 34,603.00 24,944.80 40,167.00 5,564.00 16.07 

10 Retirement Contributions 93,821.00 92,578.10 99,512.00 99,512.00 74,978.40 115,513.00 16,001.00 16.07 

J I PERS Obligatlon Gen Fund 21,323.00 30,262.92 22,617.00 22,617.00 18,841.14 26,253.00 3,636.00 16.07 

420.200 Workmens compensation 2,090.00 1,695.76 1,949.00 1,949.00 1,029.79 1,782.00 (167.00) (8.56) 

Employee Benefits Totals $333,839.00 $315,763.84 $377,623.00 $377,623.00 $255,296.14 $408,334.00 $30,711.00 8.13% 

Prolcsslonal Services 
430.110 Professional Services 85,000.00 89,105.15 85,000.00 85,000.00 81,805.37 85,000.00 .00 .00 

430.165 Bank Services Fees .00 151.58 .00 .oo .00 .00 .00 .00 

Professional Services Totals $85,000.00 $89,2~.73 $85,000.00 $85,000.00 $81,805.37 $85,000.00 $0.00 0.00% 

Support Goods & ScMCes 
450.115 Telephone 5,000.00 1,879.35 5,000.00 5,000.00 1,370.73 3,000.00 (2,000.00) (40.00) 

450.116 Postage 2,500.00 3,499.78 2,500.00 2,500.00 2,349.60 2,500.00 .00 .oo 
450.120 Advertising 500.00 .00 500.00 500.00 285.72 500.00 .oo .00 

450.125 Printing & Binding 500.00 .00 500.00 500.00 .00 500.00 .oo .00 

450.130 Dues &. Subseriptions 2,000.00 730.00 2,000.00 2,000.00 630.00 2,000.00 .00 .00 

450.134 Travel 29,500.00 23,772.44 5,000.00 5,000.00 12,333.99 24,000.00 19,000.00 380.00 

450.135 Training & Certif1Catioos 2,000.00 600.00 2,000.00 2,000.00 595.00 2,000.00 .00 .00 

450.310 Supplies 7,500.00 7,611.64 7,500.00 7,500.00 2,715.86 7,500.00 .00 .oo 
450.330 Vehicle Fuel 500.00 234.77 500,00 500.00 133.05 500.00 .oo .00 

Support Goods & Services Totals $50,000.00 $38,327.98 $25,500.00 $25,500.00 $20,413.95 $42,500.00 $17,000.00 66.67% 

Repairs I, Mdintcnancc 

450.510 Repair & Maintenance 500.00 .00 500.00 500.00 .00 500.00 .00 .00 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / Account Account Descrig:tion Budget Amount Budget Budget Amount Ag:g:roved {Decrease) {Decreasel 
Fund 100 - General Fund 

EXPENSE 

Department 130 - Finance 
Sub-Department 100 - Administration 

Repairs & Maintenance 

450.550 R& M Vehicle .00 773.30 .oo .00 10.00 .00 .00 .00 
Repa;rs & Maintenance Totals $500.00 $773.30 $500.00 

Capit;,I OuClays 
$500.00 $ 10.00 $500.00 $0.00 0.00% 

470.125 Mach&Equip Less $5000 1,800.00 5,667.54 4,500.00 4,500.00 4,387.78 4,500.00 .oo .00 
Capital Outlays Totals $1,800.00 $5,667.54 $4,500.00 $4,500.00 $4,387.78 $4,500.00 $0.00 0.00% 

Sub-Department 100 - Administration Totals $932,035.00 $900,030.95 $984,852.00 $984,852.00 $689,411.67 $1,112,438.00 $127,586.00 12.95% 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase I 
Account Account Descri~tion Budget Amount Bl!!!l!!:! Budget Amount A[?[?n>v~ (Decrease} (Decrease} 
Fund 100 - General Fund 

EXPENSE 

Department 130 - Finance 

SUb-0.partment 130 • Utility 
~1/orics & Wngcs 

410,100 Salaries & Wages 15,042,00 11,877.94 14,943.00 H,943,00 7,222.91 15,894.00 951.00 6,36 

410,HO Overtime 512,00 54.35 512,00 512,00 230,82 500,00 (12.00) (2.34) 

410,160 Holiday Pay ,00 671.75 ,00 ,00 449,65 ,00 ,00 ,oo 
410,170 Annual Leave 1,193.00 1,007,'IO 1,177.00 1,177.00 1,230,66 907,00 (270,00) (22.93) 

410,180 Sick Leave ,00 889,91 ,00 ,00 609.46 ,00 ,00 ,oo 
StJ!arles & W.:,ges Totals $16,747.00 $14,501.35 $16,632,00 $16,632,00 $9,743.50 $17,301.00 $669,00 4.02% 

Employee Benefits 
420,110 Health Insurance 15,154.00 10,037.46 10,890,00 10,890,00 5,109,64 4,933,00 (5,957.00) (54,70) 

420.120 Social Security 1,190.00 1,109.22 1,183.00 1,183.00 745,37 1,255.00 72.00 6.08 

420.130 Retirement Contributions 3,422.00 3,120.05 3,400.00 3,400.00 2,155.34 3,607.00 207,00 6.08 

31 PERS Obligation Gen Fund 778.00 994.78 773.00 773.00 651.54 820.00 47,00 6.08 

to Workmens Compensation 77.00 54,75 67,00 67,00 31.IS 56,00 (11.00) (16.41) 

Emp/Oyco Benefits Totals $20,621.00 $15,316.26 $16,313.00 $16,313.00 $8,693.04 $10,671.00 ($5,642.00) (34.59%) 

Support Goods & Services 

450,116 Postage 22,500.00 13,828,30 22,500,00 22,500.00 16,040.43 22,500.00 ,00 .00 

450,135 Training & Certifications 500,00 .00 500.00 500,00 ,00 500.00 ,00 .oo 
450,310 Supplies 3,000.00 4,532.56 3,000,00 3,000,00 259,98 3,000.00 ,00 ,00 

450,630 Equipment Rental 6,500,00 3,423.96 6,500.00 6,500.00 3,423,96 6,500.00 ,00 ,00 

Support Goods & Services Totals $32,500.00 $21,784.82 $32,500.00 $32,500.00 $19,724.37 $32,500,00 $0.00 0,00% 

Repairs & M,1/ntcrumcc 
450,510 Repair & Maintenance 500.00 .00 500.00 500.00 .oo 500,00 ,00 ,00 

Repairs & Maintenance Totals $500,00 $0,00 $500.00 $500.00 $0.00 $500,00 $0.00 0.00% 
Capital Outlays 

470.125 Mach&Equip Less $5000 .00 ,00 ,00 .oo 69,99 .00 .oo .00 

470,126 Mach&Equip Greater $5000 ,oo ,00 .00 ,00 .00 6,500,00 6,500,00 ,oo 
Capltnf Outlays Totals $0.00 $0,00 $0.00 $0.00 $69,99 $6,500.00 $6,500.00 +++ 

sub-Department 130 • Utility Tota~ $70,368.00 $51,602.43 $65,945.00 $65,945,00 $38,230.90 $67,472.00 $1,527,00 2.32% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Q!:;~ri(!!on B~ Amount B!l!!!let Budget Amo!i!nt AQ~~ (Decrea~} (Decrease) 

Fund 100 - General Fund 

EXPENSE 
Department 130 - Finance 

Sub-Department 13S - Information Servies 
SIJ/11ritJs & Wages 

410.100 Salaries & Wages 210,143.00 132,999.74 217,211.00 217,211.00 122,660.42 254,561.00 37,350.00 17.19 

410.140 Overtime .00 .00 .00 .00 64.88 .00 .00 .00 

410.160 Holiday Pay .00 7,753.66 .00 .00 7,049.53 .00 .00 .00 

410.170 Annual Leave 18,746.00 11,584.04 19,388.00 19,388.00 3,056.41 23,816.00 4,428.00 22.83 

410.180 Skk Leave .00 .00 .00 .00 411.68 .00 .00 .00 

S.ilorles & Wages Totals $228,889.00 $152,337.44 $236,599.00 $236,599.00 $133,242.92 $278,377.00 $41,778.00 17.66% 

Employee Benefits 
420.110 Health Insurance 128,265.00 63,262.53 128,265.00 128,265.00 65,988.12 135,640.00 7,375.00 5,74 

420.120 Social Security 16,076.00 11,653.68 16,617.00 16,617.00 10,193.04 19,474.00 2,857.00 17.19 

420.130 Retirement Contributions 46,232.00 33,139.53 47,787.00 47,787.00 30,001.01 56,004.00 8,217.00 17.19 

31 PERS Obligation Gen Fund 10,508.00 11,506.16 10,861.00 10,861.00 7,731.52 12,728.00 1,867.00 17.18 

00 Wor1(:rnens Compensation 1,030.00 566.83 936.00 936.00 416.21 864.00 (72.00) (7.69) 

Employee Benefits Totals $202,111.00 $120,128.73 $204,466.00 $204,466.00 $114,329.90 $224,710.00 $20,244.00 9.90% 

Professlom1I Services 
430.110 Professional Services 210,000.00 235,257.07 230,000.00 230,000.00 162,707.24 250,000.00 20,000.00 8.69 

Professional Services Totals $210,000.00 $235,257.07 $230,000.00 $230,000.00 $162,707.24 $250,000.00 $20,000.00 8.70% 

Support Goods & Services 
450.115 Telephone 67,500.00 76,475.80 67,500.00 67,500.00 63,371.38 67,500.00 .oo .00 

450.116 Postage 1,500.00 1,949.49 1,500.00 1,500.00 1,658.95 1,500.00 .00 .00 

450.135 Training & Certifications 6,500.00 12,458.00 6,500.00 6,500.00 2,995.00 6,500.00 .00 .00 

450.310 Supplies 1,000.00 428.00 1,000.00 1,000.00 148.76 1,000.00 .00 .00 

Support Goods & Sctviccs Tot111S $76,500.00 $91,311.29 $76,500.00 $76,500.00 $68,174.09 $76,500.00 $0.00 0.00% 

Repairs & Maintenance 

450.510 Repair & Maintenance 7,500.00 3,961.22 7,500.00 7,500.00 2,871.73 7,500.00 .00 .00 

Repairs & M.Jintenance Totals $7,500.00 $3,961.22 $7,500.00 $7,500.00 $2,871.73 $7,500.00 $0.00 0.00% 

Copital Outlays 

470.125 Mach&Equlp Less $5000 105,500.00 27,845.58 11,500.00 11,500.00 7,951.73 8,000.00 (3,500.00) (30.43) 

470.126 Mach&Equlp Greater $5000 35,000.00 28,972.02 129,000.00 129,000.00 87,457.29 66,500.00 (62,500.00) (48.44) 

Capitol Outlays Totals $1'10,500.00 $56,817.60 $140,500.00 $140,500.00 $95,409.02 $74,500.00 ($66,000.00) (46.98%) 

Sub-Department 135 - Information Servies Totafs $865,500.00 $659,813.35 $895,565.00 $895,565.00 $576,734.90 $911,587.00 $16,022.00 1.79% 

Department 130 - Finance Totals $1,867,903.00 $1,611,446.73 $1,946,362.00 $1,946,362.00 $1,304,Jn.47 $2,091,497.00 $145,135.00 7.46% 
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FV2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri~tion Budg~ Am2unt Budget Budget Amount Al2;1:!QVed (Decreai!:l (Decrease) 
Fund 100 - General Fund 

EXPENSE 

Department 140 - Police 

sub-Department 100 • Administration 
Setarics & Wages 

410.100 Salaries & Wages 347,986.00 181,254.84 264,629.00 264,629.00 125,232.67 312,505.00 47,876.00 18.09 

410.101 Temp salaries & Wages 5,500.00 8,964.29 5,500.00 5,500.00 5,574.31 5,500.00 .00 .00 

410.140 e>,ert;me 512.00 1,5'17.15 1,000.00 1,000.00 1,218.37 1,000.00 .00 .00 

410.160 Holiday Pay .00 10,741.47 .00 .00 7,192.37 .00 .00 .00 

410.170 Annual Leave 35,078.00 22,180.27 26,781.00 26,781.00 13,248.60 31,641.00 4,860.00 18.14 

410.180 Sick Leave .00 6,754.55 .00 .00 6,915.42 .00 .00 .00 

SollJries & Wages Totals $389,076.00 $231,442.57 $297,910.00 $297,910.00 $159,381.74 $350,646.00 $52,736.00 17.70% 

Employoe Benefits 

420.110 Health Insurance 153,560.00 97,149.00 138,560.00 138,560.00 66,921.26 146,527.00 7,967.00 5.74 

420.120 SO<:ial Security 27,081.00 17,610.02 20,742.00 20,742.00 12,169.72 24,404.00 3,662.00 17.65 

'30 Retirement Contributions 71,907.00 41,822.68 53,483.00 53,483.00 28,342.79 62,846.00 9,363.00 17.50 

31 PERS Obligation Gen Fund 16,343.00 16,180.48 12,156.00 12,156.00 9,696.38 14,283.00 2,127.00 17.49 

420.150 Unemployment Compensation .00 156.82 .00 .00 292.17 .00 .00 .00 

420.200 WoO:mens Compensation 13,380.00 5,201.13 8,030.00 8,030.00 3,501.59 10,139.00 2,109.00 26.26 

Employee Benefits Totals $282,271.00 $178,120.13 $232,971.00 $232,971.00 $120,923.91 $258,199.00 $25,228.00 10.83% 

Professional Servk:es 
430.110 Professional Services 18,400.00 17,675.72 10,350.00 10,350.00 2,117.15 350.00 (10,000.00) (96.61) 

430.112 Janitorial Services 42,900.00 42,900.00 42,900.00 42,900.00 25,600.00 45,000.00 2,100.00 4.89 

Profess,ona/ Services Totals $61,300.00 $60,575.72 $53,250.00 $53,250.00 $27,717.15 $45,350.00 ($7,900.00) (14.84%) 

Support Goods & Scrv,ccs 
450.115 Telephone 2,250.00 1,216.81 1,620.00 1,620.00 1,043.10 1,620.00 .00 .00 

450.116 Postage .00 .oo .00 .00 26.00 .00 .oo .00 

450.120 Advertising 3,000.00 2,977.96 3,000.00 3,000.00 2,391.44 3,000.00 .00 .00 

450.130 Dues & SUbscriptions 5,985.00 5,797.86 34,645.00 34,645.00 34,773.21 36,000.00 1,355.00 3.91 

450.134 Travel 13,800.00 10,133.69 8,800.00 8,800.00 (157.60) 11,000.00 2,200.00 25.00 

450.135 Training & Certifteations 4,000.00 6,443.75 11,500.00 11,500.00 10,876.70 3,000.00 (8,500.00) (73.91) 

450.310 Supplies 4,000.00 4,323.91 4,000.00 4,000.00 4,967.06 5,000.00 1,000.00 25.00 

450.630 Equlpment Rental 5,000.00 .00 1,000.00 1,000.00 .00 500.00 (500.00) (50.00) 

Support Goods & Services Totals $38,035.00 $30,893.98 $64,565.00 $64,565.00 $53,919.91 $60,120.00 ($4,445.00) (6.88%) 

Repairs & Maintenance 
450.510 Repair & Maintenance 56,150.00 62,174.00 48,250.00 48,250.00 69,276.79 71,150.00 22,900.00 47.46 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase / 
Account ACCQYnt DescrlQ!;lon B!!l!g!:\ Amount B!!!!get Budg~ Amount Aeeroved (Decroasel (Decreasel 
Fund 100 - General Fund 

EXPENSE 
Department 140- Police 

5"b·Department 100 - Administration 
Repoirs & Maintcmmce 

450.550 R& M Vehicle 500.00 83.75 500.00 500.00 482.00 500.00 .oo .00 

Repairs & Maintenance Totals $56,650.00 $62,257.75 $48,750.00 $48,750.00 $69,758.79 $71,650.00 $22,900.00 46.97% 

Utility Ser11icos 

455.100 Public Utility Servke 85,000.00 74,781.21 85,000.00 85,000.00 43,309.03 85,000.00 .00 .00 

Utlkty Services Totals $85,000.00 $74,781.21 $85,000.00 $85,000.00 $43,309.03 $85,000.00 $0.00 0.00% 
Cop/ta/ Outlays 

470.125 Mach&Equip Less $5000 6,920.00 5,449.83 .oo .00 1,747.99 4,500.00 4,500.00 .oo 
470.126 Mach&Equip Greater $5000 84,800.00 75,525.20 18,000.00 18,000.00 .00 50,000.00 32,000.00 177.77 

Cnpltal Outlays Totals $91,720.00 $80,975.03 $18,000.00 $18,000.00 $1,747.99 $54,500.00 $36,500.00 202,78% 
Interest Expense 

' <;.JOO GOB Principal Payment 215,000.00 215,000.00 225,000.00 225,000.00 225,000.00 230,000.00 5,000.00 2.22 

)() GOB Interest Expense 235,450.00 235,450.00 226,650.00 226,650.00 115,575.00 217,550.00 (9,100.00) (4.01) 

!merest Expense Totals $450,450.00 $450,450.00 $451,650.00 $451,650.00 $340,575.00 $447,550.00 ($4,100.00) (0.91%) 

5"b-Department 100 - Administration Totals $1,454,502.00 $1,169,496.39 $1,252,096.00 $1,252,096.00 $817,333.52 $1,373,015.00 $120,919.00 9.66% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Coty Manager $ Increase / % Increase / 
Account Account Descril!!Qn Budget Amount B~ Budg~ AC!!Qunt A~Qroved !Decro•!!:l (~rease} 
Fund 100 - General Fund 

EXPENSE 

Department 140 • Police 
Sub-Department 140 • Substation 

Profossion;J/ Services 

430. 112 Janitorial Services 6,000.00 2,362.50 6,000.00 6,000.00 1,200.00 2,000.00 (4,000.00) (66.66) 

Professional Services Totals $6,000.00 $2,362.50 $6,000.00 $6,000.00 $1,200.00 $2,000.00 ($4,000.00) (66.67%) 

Suppcn Goods & Scnnccs 

450.310 Supplies 500.00 125.99 500.00 500.00 .00 500.00 .00 .00 

Support Goods & Scrvicos Totals $500.00 $125.99 $500.00 $500.00 $0.00 $500.00 $0.00 0.00% 

Repairs & Maintenance 

450.510 Repair & Maintenance 1,000.00 .00 1,000.00 1,000.00 .00 500.00 (500.00) (50.00) 

Repairs & M.1intc11.Jnco Totals $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $500.00 ($500.00) (50.00%) 

Utility Services 
455.100 Public Utility Service 6,000.00 5,185.29 6,000.00 6,000.00 3,131.82 6,000.00 .00 .00 

Ut1l1ty Services Totals $6,000.00 $5,185.29 $6,000.00 $6,000.00 $3,131.82 $6,000.00 $0.00 0.00% 

Sub-Department 140 - Substation Tota~ $13,500.00 $7,673.78 $13,500.00 $13,500.00 $4,331.82 $9,000.00 ($4,500.00) (33.33%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Ame nded 2021 Actual 2022 City Manager $ Increase/ % Increase/ 
Account Account Descri[?!ion Bud!J!:! Amount B~ et Bus!get Amount A1212roved {Decrease} (Decrease} 
Fund 100 • General Fund 

EXPENSE 
Department 140- Police 

Sub-Department 141- Uniformed Patrol 
Snlbries & Wages 

410.100 salaries & Wages 689,400.00 466,137.54 828,219.00 828,219.00 163,859.63 969,201.00 140,982.00 17.02 

410.140 Overtime 120,000.00 83,941.78 100,000.00 100,000.00 33,356.19 100,000.00 .00 .DO 

410.160 Holiday Pay .00 25,565.28 .00 .DO 8,661.04 .00 .00 .00 

410.170 Annual Leave 55,707.00 41,552.56 68,943.00 68,943.00 15,688.52 78,916.00 9,973.00 14.46 

410.180 Sick Leave .oo 18,153.78 .00 .OD 7,556.99 .00 .00 .00 

S:J!t1ries & Wages TotiJls $865,107.00 $635,350.94 $997,162.00 $997,162.00 $229,122.37 $1,148,117.00 $150,955.00 15.14% 

Employee Benefits 
420.110 Health Insurance 399,591.00 250,854.28 538,898.00 538,898.00 94,864.46 526,009.00 (12,889.00) (2.39) 

420.120 Soc!al Security 58,860.00 48,484.85 71,009.00 71,009.00 17,514.37 81,794.00 10,785.00 15.18 

420.130 Retirement COntrlbutions 169,268.00 131,235.49 204,209.00 204,209.00 45,211.57 235,224.00 31,015.00 15.18 

' 31 PERS Obligation Gen Fund 47,156.00 60,676.84 46,411.00 46,411.00 31,783.23 53,461.00 7,050.00 15.19 

.JS Uniforms 15,635.00 9,905.68 15,635.00 15,635.00 11,775.24 15,000.00 (635.00) (4.06) 

420.150 unemployment COmpensation .00 4,092.00 .00 .00 (759.00) .00 .00 .00 

420.200 Workmens Compensation 37,086.00 23,018.39 38,881.00 38,881.00 9,138.59 49,042.00 10,161.00 26.13 

Employee Benefits Totals $727,596.00 $528,267.53 $915,043.00 $915,043.00 $209,528.46 $960,530.00 $45,487.00 4.97% 

Prolessionol Services 

430.110 Professional Services 950.00 995.00 .00 .00 .DO .00 .00 .00 

430.111 Recruitment 7,500.00 6,215.02 8,000.00 8,000.00 8,065.79 8,000.00 .00 .00 

Professional Services Totals $8,450.00 $7,210.02 $8,000.00 $8,000.00 $8,065.79 $8,000.00 $0.00 0.00% 

Contn'butions 
440.110 Community Promotions .00 901.75 500.00 500.00 176.05 500.00 .00 .00 

Concr;butions Totals $0.00 $901.75 $500.00 $500.00 $176.05 $500.00 $0.00 0.00% 

Support Goods & Services 
450.115 Telephon• 6,480.00 5,800.05 14,112.00 14,112.00 8,405.27 20,600.00 6,488.00 45.97 

450.130 Dues & Subscriptions .00 .DO .00 .OD .OD 3,000.00 3,000.00 .oo 
450.IJ4 Travel 21,100.00 16,804.31 27,000.00 27,000.00 2,245.99 14,000.00 (13,000.00) (48.14) 

450.135 Training & Certifications 59,400.00 26,682.18 58,000.00 58,000.00 5,188.90 56,000.00 (2,000.00) (3.44) 

450.310 Supplies 30,000.00 26,281.96 25,000.00 25,000.00 18,290.31 25,000.00 .00 .00 

450.630 Equipment Rental .00 60.00 .00 .00 .00 .00 .00 .00 

Support Goods & Services Totals $116,980.00 $75,628.50 $124,112.00 $124,112.00 $34,130.47 $118,600.00 ($5,512.00) (4.44%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adoi:ted 2021 Amended 2021 Actual 2022 C,ty Manager $ Increase / % Increase / 
Account Account ~ri(!:tion Budg~ Amount B~et Budget Amount A(!:12!QVed {Decrease} ,oecrease} 
Fund 100 • General Fund 

EXPENSE 
Department 140 • Police 

Sob-Department 141 - Uniformed Patrol 
Repairs & Maintenance 

450.550 R&M Vehicle 100.00 242.20 100.00 100.00 175.00 100.00 .0-0 .00 

Repairs & Mainrem1nce Totals $100.00 $242.20 $10-0.00 $100.00 $175.00 $100.00 $0.00 0.00% 

Administrative Servkcs 

460.100 Court Administrattve Fees 500.00 100.00 500.00 500.00 112.00 500.00 .00 .00 

Adminlstr~tive Services Totals $500.00 $100.00 $500.00 $500.00 $112.00 $500.00 $0.00 0.00% 
C8p1~al Oui"fays 

470.125 Mach&Equlp Less $5000 6,900.00 5,289.26 66,200.00 66,200.00 16,292.13 10,000.00 (56,200.00) (84.89) 

470.126 Mach&Equlp Greater $5000 60,000.00 58,743.03 43,000.00 43,000.00 69,674.06 55,000.00 12,000.00 27.90 

Capital Outlays Totals $66,900.00 $64,032.29 $109,200.00 $109,200.00 $85,966.19 $65,000.00 ($44,200.00) (40.48%) 
Vehkle Replacement fund 

/ ' 0.130 Vehicle Replace 100 48,404.00 48,404.00 49,525.00 49,525.00 54,780.66 51,990.00 2,465.00 4.97 

Vehicle Rcpl6ccmcnt Fund Tot.tis $48,404.00 $48,404.00 $49,525.00 $49,525.00 $54,780.66 $51,990.00 $2,465.00 4.98% 

Sub-Department 141 • Uniformed Patrol Totals $1,834,037.00 $1,360,137.23 $2,204,142.00 $2,204,142.00 $622,056.99 $2,353,337.00 $149,195.00 6.77% 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ 
Account Account DescrlQtlon Budget Amount Budget Budg!:); Amount A'22QVed (Decrease} (~rea~} 
Fund 100 - General Fund 

EXPENSE 
Department 140 - Police 

Sub-Department 142 - Corrections 
Salaries & Wages 

410.100 Salaries & Wages 504,907.00 436,084.81 566,322.00 566,322.00 331,517.03 687,510.00 121,188.00 21.39 

410.101 Temp Salaries & Wages .00 31,744.45 .oo .00 .00 .00 .00 .00 

410.140 Overtime 102,380.00 114,637.26 102,380.00 102,380.00 78,795.25 100,000.00 (2,380.00) (2.32) 

410.160 Holiday Pay .00 21,314.80 .00 .00 16,551.44 .00 .00 .00 

410.170 Annual Leave 41,040.00 25,852.53 48,351.00 48,351.00 32,900.94 55,938.00 7,587.00 15.69 

410.180 Sick Leave .00 15,244.13 .00 .00 6,021.30 .00 .00 .00 

Sn/iJries & Wages Totals $648,327.00 $644,8n.98 $717,053.00 $717,053.00 $465,785.96 $843,448.00 $126,395.00 17.63% 
Employee Bono/its 

420.110 Health Insurance 260,397.00 210,507.41 310,908.00 310,908.00 152,267.77 306,828.00 (4,080.00) (1.31) 

420.120 Social Security 46,458.00 49,333.21 51,156.00 51,156.00 35,632.62 60,245.00 9,089.00 17.76 

30 Retirement Contributions 133,603.00 130,181.22 147,115.00 147,115.00 100,108.09 173,252.00 26,137.00 17.76 

31 PERS Obligatton Gen Fund 30,365.00 42,599.60 33,436.00 33,436.00 26,866.75 39,376.00 5,940.00 17.76 

420.135 Uniforms 5,600.00 5,753.44 5,600.00 5,600.00 5,020.48 5,600.00 .oo .00 

420.200 Work.mens Compensation 29,272.00 24,257.41 28,010.00 28,010.00 18,436.77 36,122.00 8,112.00 28.96 

Employee Benefits Totals $505,695.00 $462,632.29 $576,225.00 $576,225.00 $338,332.48 $621,423.00 $45,198.00 7.84% 
Profess;onal Servkes 

430.110 Professional services 2,050.00 166.50 500.00 500.00 .00 500.00 .00 .00 

430.111 Recruitment .00 570.00 1,800.00 1,800.00 1,710.00 1,800.00 .00 .00 

Prolesslonnl Services Totals $2,050.00 $736.50 $2,300.00 $2,300.00 $1,710.00 $2,300.00 $0.00 0.00% 
Support Goods & Services 

450.110 Insurance & Bonding 1,500.00 144.00 1,000.00 1,000.00 522.00 1,000.00 .00 .00 

450.115 Telephone 4,000.00 1,608.16 1,080.00 1,080.00 1,218.12 1,600.00 520.00 48.14 

450.116 Postage 600.00 600.00 600.00 600.00 600.00 700.00 100.00 16.66 

450.130 Dues & Subscriptions 2,444.00 2,416.95 1,900.00 1,900.00 1,887.21 1,900.00 .00 .00 

450.134 Travet 13,700.00 9,788.61 13,900.00 13,900.00 5,486.74 11,000.00 (2,900.00) (20.86) 

450.135 Training & Certifications 800.00 695.00 800.00 800.00 2,505.00 2,000.00 1,200.00 150.00 

450.140 Meals for Prisoners 100,000.00 49,607.37 75,000.00 75,000.00 20,167.38 50,000.00 (25,000.00) (33.33) 

450.310 Supplies 20,000.00 8,773.56 20,000.00 20,000.00 11,900.05 10,000.00 (10,000.00) (SO.OD) 

Support Goods & Services Totals $143,044.00 $73,633.65 $114,280.00 $114,280.00 $44,286.50 $78,200.00 ($36,080.00) (31.57%) 

Repairs ~ Maintenance 
450.510 Repair & Maintenance 1,000.00 788.65 1,000.00 1,000.00 .00 1,000.00 .00 .00 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adop(ed 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri12tlon Budget Amount Budget Bud~ Amount A12:2r2ved {Decrease} ,oec,ease} 
Fund 100 - General Fund 

EXPENSE 
Department 140 • Police 

Sob-Department 142 • Corrections 
Repairs & Maintenance 

450.530 Repair & Maintenance·Bldg 3,000.00 3,615.07 3,000.00 3,000.00 3,849.10 5,000.00 2,000.00 66.66 

450.550 R & M Vehicle 500.00 75.75 500.00 500.00 .00 500.00 .00 .00 

Repairs & Maintenance Totals $4,500.00 $4,479.47 $4,500.00 $4,500.00 $3,849.10 S6,500.00 $2,000.00 44.44% 
Utility Services 

455.100 Public Utility Service 65,000.00 51,222.74 65,000.00 65,000.00 30,266.22 55,000.00 (10,000.00) (15.38) 

Utility Services Totals $65,000.00 $51,222.74 $65,000.00 $65,000.00 $30,266.22 $55,000.00 ($10,000.00) (15.38%) 

Capital Outbys 

470.125 Mach&Equip less $5000 18,000.00 17,645.72 3,500.00 3,500.00 599.99 .00 (3,500.00) (100.00) 

470.126 Mach&Equip Greater $5000 22,000.00 .00 .00 .00 .00 55,000.00 55,000.00 .00 

Capita/ Outlays Tcta/s $40,000.00 $17,645.72 $3,500.00 P,500.00 $599.99 $55,000.00 $51,500.00 1471.43% 
Vehicle Rep/tJCement Fund 

10 Vehide Replace 100 .oo .07 .00 .00 .07 .00 .00 .00 

Vehicle Replacement Fund Totafs $0.00 $0.07 $0.00 $0.00 $0.07 $0.00 $0.00 +++ 

Sub-Department 142 • Corrections Totals $1,408,616.00 $1,255,228.42 $1,482,858.00 $1,482,858.00 $884,830.32 $1,661,871.00 $179,013.00 12.07% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
~cunt Account ~ri(!ion 8!!!!9!:! Amount Budget Budget ~!,!nt A(!(!rov~ (Decrea~ (Oecrea~} 
Fund 100 • General Fund 

EXPENSE 
Department 140 · Police 

Sub-Department 143 - Investigations 
Salaries & Wages 

410.100 salaries & Wages 146,233.00 60,179.00 153,948.00 153,948.00 53,690.77 147,947.00 (6,001.00) (3.89) 

410.140 Overtime 18,941.00 16,261.33 18,941.00 18,941.00 16,910.92 18,500.00 (441.00) (2.32) 

410.160 Holiday Pay .oo 2,731.25 .00 .OD 3,646.91 .00 .00 .00 

410.170 Annual Leave 14,230.00 1,242.56 14,835.00 14,835.00 8,506.20 12,772.00 (2,063.00) (13.90) 

410.180 s.ckleave .00 919.52 .00 .00 1,739.59 .00 .oo .OD 

Sa/Jr/es & Woges Totals $179,404.00 $81,333.66 $187,724.00 $187,724.00 $84,494.39 $179,219.00 ($8,505.00) (4.53%) 

Employee Benefits 
420.110 Health Insurance 66,063.00 15,924.83 66,063.00 66,063.00 14,937.48 32,886.00 (33,177.00) (50.22) 

420.120 Social Security 12,636.00 6,207.12 13,226.00 13,226.00 6,463.85 12,734.00 (492.00) (3.71) 

420.130 Retirement Contributions 38,339.00 17,482.85 38,036.00 38,036.00 17,821.94 36,619.00 (1,417.00) (3.72) 

'?1 PERS ObligaUon Gen Fund 8,259.00 5,608.40 8,645.00 8,645.00 4,893.57 8,323.00 (322.00) (3.72) 

.35 Uniforms 2,685.00 640.74 2,685.00 2,685.00 540.83 2,685.00 .00 .00 

420.200 Workmens COmpensatlon 7,962.00 2,974.92 7,242.00 7,242.00 3,252.99 7,635.00 393.00 5.42 

Employoo Benefits Totals $135,944.00 $48,838.86 $135,897.00 $135,897.00 $47,910.66 $100,882.00 ($35,015.00) (25.77%) 

Professlonol Services 

430.110 Professional Services 2,000.00 .oo 2,000.00 2,000.00 .00 2,000.00 .00 .00 

Professionol Services Totals $2,000.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $0.00 0.00% 

Support Goods & Services 

450.115 Telephone 1,080.00 455.62 1,080.00 1,080.00 906.58 2,040.00 960.00 88.88 

450.134 Travel .00 5,187.12 13,000.00 13,000.00 330.20 8,000.00 (5,000.00) (38.46) 

450.135 Training & Certifications 16,385.00 5,445.00 2,000.00 2,000.00 2,003.00 2,000.00 .00 .00 

450.160 Evidence Collection 1,500.00 254.05 1,500.00 1,500.00 .OD 1,500.00 .00 .00 

450.310 Supplies .OD .00 .OD .OD 1,292.22 500.00 500.00 .00 

Support Goods & Services Totals $18,965.00 $11,341.79 $17,580.00 $17,580.00 $4,532.00 $14,040.00 ($3,540.00) (20.14%) 
Repairs & Maintenance 

450.550 R & M Vehicle 100.00 20.00 100.00 100.00 1,093.00 100.00 .00 .00 

Repairs & M.1inten.Jnce Tot.:,ls $100.00 $20.00 $100.00 $100.00 $1,093.00 $100.00 $0.00 0.00% 
Capital Outlays 

470.125 Mach&Equlp Less $5000 .OD .00 .OD .OD 181.89 1,500.00 1,500.00 .OD 

Capital Outl.Jys Totals $0.00 $0.00 $0.00 $0.00 $181.89 $1,500.00 $1,500.00 +++ 

Sub-Department 143 - Investigations Totals $336,413.00 $141,534.31 $343,301.00 $343,301.00 $138,211.94 $297,741.00 ($45,560.00) (13.27%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 
Acco~n~ A~unt Qs:3:ri12tton Budget Amount Budg~ B!!!!!!!:! Amount ~ ved (Decrease} (Oeq~ase} 
Fund 100 - General Fund 

EXPENSE 

Department 140 - Police 

Sub-Department 144 - Support serv-Dlspatch 
Salaries & Wages 

410.100 Sala ries & Wages 167,979.00 97,134.91 171,104.00 171,104.00 33,524.73 199,613.00 28,509.00 16.66 

410.140 Overtime 18,428.00 22,756.14 18,429.00 18,429.00 6,690.05 18,000.00 (429.00) (2.32) 

410.160 Holiday Pay .00 5,962.99 .00 .00 1,936.06 .00 .00 .00 

410.170 Annual Leave 15,651.00 13,869.24 15,593.00 15,593.00 2,324.80 17,427.00 1,834.00 11.76 

410.180 Sick Leave .oo 3,207.78 .00 .00 2,423.08 .oo .00 .00 

S.1/aries & Wages Totals $202,058.00 $142,931.06 $205,126.00 $205,126.00 $46,898.72 $235,040.00 $29,914.00 14.58% 

Employee Benefits 

420.110 Health Insurance 84,343.00 47,117.45 73,855.00 73,855.00 17,613.41 78,098.00 4,243.00 5.74 

420.120 Social Security 14,261.00 10,863.66 14,500.00 14,500.00 3,570.21 16,648.00 2,148.00 14.81 

420.130 Retirement Contributions 41,010.00 30,258.38 41,698.00 41,698.00 10,144.97 47,875.00 6,177.00 14.81 

31 PERS Obltgation Gen Fund 9,321.00 13,789.81 9,477.00 9,477.00 8,433.04 10,881.00 1,404.00 14.B1 

35 Uniforms 4,000.00 2,190.78 4,000.00 4,000.00 557.94 4,000.00 .00 .00 

420.200 Workmens Compensation 914.00 567.97 817.00 817.00 138.36 739.00 (78.00) (9.54) 

Employee Benefits Totals $153,849.00 $104,788.05 $144,347.00 $144,347.00 $40,457.93 $158,241.00 $13,894.00 9.63% 

Professional Services 
430.110 Professional services 2,950.00 772.00 1,450.00 1,450.00 768.55 1,450.00 .00 .00 

430.111 Recruitment .00 194.52 1,500.00 1,500.00 147.10 1,500.00 .oo .00 

Professional Services Totals $2,950.00 $966.52 $2,950.00 $2,950.00 $915.65 $2,950.00 $0.00 0.00% 

Support Goods & Scf11ices 

450.110 Insurance & Bonding 640.00 144.00 640.00 640.00 270.00 640.00 .00 .00 

450.115 Telephone 20,000.00 18,591.93 20,000.00 20,000.00 17,774.57 20,000.00 .00 .00 

450.116 Postage 3,500.00 4,611.35 3,700.00 3,700.00 2,853.97 4,000.00 300.00 8.10 

450.130 Dues & Subscriptions 3,720.00 2,548.38 3,720.00 3,720.00 3,321.88 3,720.00 .00 .00 

450.134 Travel 13,200.00 4,255.06 11,000.00 11,000.00 .00 6,000.00 (5,000.00) (45.45) 

450.135 Training & Certifications 1,000.00 2,069.86 2,500.00 2,500.00 1,458.00 2,500.00 .00 .00 

450.310 Supplies 12,500.00 11,906.19 12,500.00 12,500.00 6,256.82 12,500.00 .00 .00 

450.620 Building Rental 21,000.00 20,400.00 21,000.00 21,000.00 17,000.00 21,000.00 .00 .00 

450.630 Equipment Rental 6,325.00 6,412.83 5,000.00 5,000.00 4,507.98 5,000.00 .00 .00 

Support Goods & Services Totals $81,885.00 $70,939.60 $80,060.00 $80,060.00 $53,443.22 $75,360.00 ($4,700.00) (5.87%) 

Repairs & MAintenancc 

450.510 Repair & Maintenance 1,000.00 .00 1,000.00 1,000.00 187.75 1,000.00 .00 .00 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 
Account Account Descri2tlon Budget Amount B!,!dget B~ Amount Al2:Q!Q:Yed ,0ec~a~l ,Decrease} 
Fund 100 - General Fund 

EXPENSE 

Department 140 • Police 

Sob-Department 144 - Support Serv-Dispatch 
Repairs & Maintenance 

Repairs & Maintenance Tot;1ls $1,000.00 $0.00 $1,000.00 $1,000.00 $187.75 $1,000.00 $0.00 0.00% 

Capital Outlays 

470.125 Mach&Equip Less $ 5000 3,300.00 2,816.68 .00 .00 483.54 6,000.00 6,000.00 .00 

470.126 Mach&Equip Greater $5000 .00 .00 17,500.00 17,500.00 .00 7,000.00 (10,500.00) (60.00) 

Cepital Outlays Totals $3,300.00 $2,816.68 $17,500.00 $17,500.00 $483.54 $13,000.00 ($4,500.00) (25.71%) 

Sub-Department 144 - Support Serv-Dispatch Totals $445,042.00 $322,441.91 $450,983.00 $450,983.00 $142,386.81 $485,591.00 $34,608.00 7.67% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase / 
Account Account Ql:~ri(2t1on Bu~et Amount Budg~ ByQget Amoun~ Ae2!:S!Ved (Decrease} ,Decrease} 
Fund 100 - Genernl Fund 

EXPENSE 
Department 140 - Police 

Sub-Department 145 - Animal Control 
Snlarics & Wages 

410.100 Salaries & Wages 47,842.00 6,560.46 55,958.00 55,958.00 29,806.67 67,797.00 11,839.00 21.15 

410.140 Overtime 512.00 66.93 1,000.00 1,000.00 696.78 1,000.00 .00 .00 

410.160 Holiday Pay .00 30.05 .00 .00 2,116.35 .00 .00 .00 

410.170 Annual Leave 3,802.00 180.80 5,155.00 5,155.00 6,062.26 7,023.00 1,868.00 36.23 

410.180 Sick Leave .00 210.85 .00 .00 2,545.65 .00 .00 .oo 
5.1/aries & Wages Totals $52,156.00 $7,049.09 $62,113.00 $62,113.00 $41,227.71 $75,820.00 $13,707.00 22.07% 

Employee Bone/its 
420.110 Health Insurance 15,552.00 9,256.38 50,512.00 50,512.00 35,027.47 53,419.00 2,907.00 5.75 

420.120 Social Security 3,700.00 539.26 4,358.00 4,358.00 3,153.91 5,263.00 905,00 20.76 

420.130 Retirement Contributions 10,638.00 1,294.39 12,531.00 12,531.00 9,183.98 15,136.00 2,605.00 20.78 

31 PERS Obligation Gen Fund 2,418.00 341.40 2,848.00 2,848.00 2,275.89 3,440.00 592.00 20.78 

35 Uniforms 1,000.00 .00 500.00 500.00 271.25 500.00 .00 .00 

420.200 Workmens Compensation 1,466.00 164.22 2,371.00 2,371.00 818.04 3,131.00 760.00 32.05 

Employee BenclilS Totals $34,774.00 $11,595.65 $73,120.00 $73,120.00 $50,730.54 $80,889.00 $7,769.00 10.63% 

Profassionol Services 

430.110 Professional Services 125,000.00 125,075.00 125,000.00 125,000.00 130,800.00 132,000.00 7,000.00 5.60 

430.170 Animal Tag Admin Fee 200.00 35.00 200.00 200.00 18.00 200.00 .oo .oo 
Professional Services Totals $125,200.00 $125,110.00 $125,200.00 $125,200.00 $130,818.00 $132,200.00 $7,000.00 5.59% 

Support Goods & SCf\lices 
450.115 Telephone .oo 143.49 540.00 540.00 347.70 540.00 .00 .00 

450.135 Trafning & Certifications 3,000.00 SO.OD 3,000.00 3,000.00 80.00 500.00 (2,500.00) (83.33) 

450.310 supplies 500.00 415.73 500.00 500.00 353,47 500.00 .00 .DO 

Support Goods & Services Totals $3,500.00 $609.22 $4,040.00 $4,040.00 $781.17 $1,540.00 ($2,500.00) (61.88%) 

Repairs & Mointcnnnce 

450.510 Repair & Maintenance 3,000.00 256.14 3,000.00 3,000.00 2,954.69 3,000.00 .00 .00 

450,550 R& M Vehicle 50.00 .OD 50.00 50.00 10.00 50.00 .oo .oo 
Repairs & Maintenance rotols $3,050.00 $256.14 $3,050.00 $3,050.00 $2,964.69 $3,050.00 $0.00 0.00% 

Capital Outlays 

470.125 Mach&Equip Less $5000 .00 .oo .oo .00 .00 400.00 400.00 .00 

470.126 Mach&Equip Greater $5000 27,650.00 22,240.00 .00 .00 .00 8,800.00 8,800.00 .00 

Capital Outlays Totals $27,650.00 $22,240.00 $0.00 $0.00 $0.00 $9,200.00 $9,200.00 +++ 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Oescria!ion BuQget Amount B~et Bydget Amount A~(2:roved (Decrease) (Oecrea2:} 
Fund 100 - General Fund 

EXPENSc 
Department 140 • Police 

Sub-Department 145 - Animal Control 
Vehicle Replacement Fund 

470.130 Vehicle Replace 100 5,101.00 5,101.12 5,101.00 5,101.00 5,101.12 2,551.00 (2,550.00) (49.99) 

Vehicle Replacement Fund Totals $5,101.00 $5,101.12 $5,101.00 $5,101.00 $5,101.12 $2,551.00 ($2,550.00) (49.99%) 

sub-Department 145 • Animal Control Totals $251,431.00 $171,961.22 $272,624.00 $272,624.00 $231,623.23 $305,250.00 $32,626.00 11.97% 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase / 
Account Account Oescrietk>n Bl!!l9et Amount Budget Bl!!!get Amount Aeeroved (Decrease} {Decrea~~l 
Fund 100 - General Fund 

EXPENSE 
Department 140- Police 

Sub-Department 146 - Drug Enforcement 
Salaries & Wages 

410.100 Salarie-s & Wages 58,754.00 60,949.76 88,964.00 88,964.00 33,631.53 77,653.00 (11,311.00) (12.71) 

410.140 Overtime 7,500.00 10,881.48 7,500.00 7,500.00 7,541.74 7,500.00 .oo .00 

410.160 Holiday Pay .00 3,278.80 .00 .00 2,488.64 .00 .00 .00 

410.170 Annual Leave 5,325.00 29,835.35 9,090.00 9,090.00 5,304.16 7,850.00 (1,240.00) (13.64) 

410.180 Sick Leave .00 979.60 .00 .00 5,138.12 .00 .oo .00 

S:Jlaries & Wages Toli1fs $71,579.00 $105,924.99 $105,554.00 $105,554.00 $54,104.19 $93,003.00 ($12,551.00) (11.89%) 
Employee Benefits 

420.110 Health Insurance 49,512.00 35,524.63 50,512.00 50,512.00 32,368.08 53,419.00 2,907.00 5.75 

420.120 Social Security 5,069.00 7,980.88 7,380.00 7,380.00 4,138.97 6,515.00 (865.00) (11.72) 

420.130 Retirement Contributions 14,576.00 17,819.03 21,223.00 21,223.00 11,740.33 18,734.00 (2,489.00) (11.72) 

31 PERS Obligation Gen Fund 3,313.00 5,938.27 4,824.00 4,824.00 3,011.80 4,258.00 (566.00) (11.73) 

JO Work.mens compensation 3,194.00 3,739.48 4,041.00 4,041.00 2,172.50 3,906.00 (135.00) (3.34) 

Employee Benefits Totals $75,664.00 $71,002.29 $87,980.00 $87,980.00 $53,431.68 $86,832.00 ($1,148.00) (1.30%) 

Profossional Services 
430.110 Professional Services 5,000.00 4,300.00 4,300.00 4,300.00 4,075.00 4,400.00 100.00 2.32 

Professional Services Totols $5,000.00 $4,300.00 $4,300.00 $4,300.00 $4,075.00 $4,400.00 $100.00 2.33% 
Support Goods & Services 

450.115 Telephooe .00 421.62 540.00 540.00 650.10 1,080.00 540.00 100.00 

450.134 Travel .oo .00 4,000.00 4,000.00 .00 2,500.00 (1,500.00) (37.50) 

450.135 Training & Certifications 4,725.00 275.00 500.00 500.00 149.00 500.00 .00 .00 

450.165 Undercover Investigation 5,000.00 5,000.00 5,000.00 5,000.00 .00 5,000.00 .oo .00 

450.167 Fed Equitable Sharing 5,000.00 .00 5,000.00 5,000.00 .00 5,000.00 .oo .00 

450.310 Supplies 500.00 86.68 500.00 500.00 879.00 500.00 .00 .00 

Support Goods & Services Totals $15,225.00 $5,783.30 $15,540.00 $15,540.00 $1,678.10 $14,580.00 ($960.00) (6.18%) 

Repairs & Maintenance 
450.510 Repair & Maintenance 250.00 .OD 250.00 250.00 .00 250.00 .oo .00 

450.550 R & M Vehicle 100.00 10.00 100.00 100.00 360.00 100.00 .00 .00 

Repairs & Mamtcnance Totals $350.00 $10.00 $350.00 $350.00 $360.00 $350.00 $0.00 0.00% 

Vchiclo Reploccmcnt Fund 

470.130 Vehkle Replace 100 .00 .00 .00 .00 (.07) .00 .oo .00 

Vehicle Replacement Fund Totals $0.00 $0.00 $0.00 $0.00 ($0.07) $0.00 $0.00 +++ 
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Budget Year 2022 

2020 Ameoded 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase/ 
Account Account DescriQ!!Qn B~ Amount B~ Bud~ Amount !!21!!2•!1!! {Decteasel {Decreasel 
Fur-Kl 100 • General Fund 

EXPENSE 
Department 140 • Police 

Sub-Department 146 • Drug Enforcement Totals $167,818.00 $187,020.58 $213,n4.oo $213,724.00 $113,648.90 $199,165.00 ($14,559.00) (6.81%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri'1:tion Budget Amount Budget Budg!:!; Amount AQg:roved (Oecrea~l ,0ecreasel 
Fund 100 - General Fund 

EXPENSE 
Department 140 - Police 

Sub·Department 147 - Community Services 
Snlnries & Wages 

410.100 Salaries & Wages 53,993.00 44,086.93 48,143.00 48,143.00 29,626.29 62,622.00 14,479.00 30.07 

410.1'10 Overtime 500.00 1,653.57 1,000.00 1,000.00 1,488.43 1,000.00 .00 .00 

410.160 Holiday Pay .00 2,503.43 .00 .00 1,651.61 .00 .00 .oo 
410.170 Annual Leave 4,960.00 5,075.5'1 3,836.00 3,836.00 2,307.26 4,990.00 1,15'1.00 30.08 

410.180 Sick leave .00 2,383.56 .oo .00 1,722.70 .00 .oo .00 

SDl:Jries & Wages Totals $59,453.00 $55,703.03 $52,979.00 $52,979.00 $36,796.29 $68,612.00 $15,633.00 29.51% 

Employee Benefits 

420.110 Health Insurance 50,512.00 45,089.64 15,552.00 15,552.00 26,670.08 38,392.00 22,840.00 146.86 

420.120 Social Security 4,169.00 4,261.27 3,760.00 3,760.00 2,814.92 4,868.00 1,108.00 29.46 

420.130 Retirement Contributions 11,989.00 11,962.47 10,812.00 10,812.00 8,330.50 13,997.00 3,185.00 29.45 

r,11 PERS Obligation Gen Fund 2,725.00 3,830.42 2,458.00 2,458.00 2,030.42 3,182.00 724.00 29.45 

,5 Uniforms 500.00 89.98 500.00 500.00 334.45 500.00 .00 .00 

420.200 Workmens Compensation 2,627.00 2,042.17 1,310.00 1,310.00 1,472.33 1,376.00 66.00 5.03 

Employee Benefits Totals $72,522.00 $67,275.95 $34,392.00 $34,392.00 $41,652.70 $62,315.00 $27,923.00 81.19% 
PrQ/essional Scrvlccs 

430.110 Professional Services 250.00 .00 .00 .00 .oo .00 .oo .00 

Professional Services Totals $250.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 
Support Goods & Services 

450.115 Telephone .00 438.62 540.00 540.00 347,70 540.00 .00 .00 

450.134 Travel .oo 2,760.25 .00 .00 .00 .00 .00 .00 

450.135 Training & Certifications .oo 575.00 .00 .00 80.00 .00 .00 .00 

450.155 Towing Vehicles 40,000.00 32,210.00 40,000.00 40,000.00 15,975.00 40,000.00 .00 .00 

450.310 Supplies 500.00 834.37 500.00 500.00 1,035.03 500.00 .oo .00 

450.330 Vehlde Fuel 30,000.00 22,367.39 30,000.00 30,000.00 6,995.83 30,000.00 .00 .00 

Support Goods & Services Totals $70,500.00 $59,185.63 $71,040.00 $71,040.00 $24,433.56 $71,040.00 $0.00 0.00% 
Rcp;.,irs & Molntcn,1nce 

450.510 Repair & Maintenance .00 449.39 .00 .oo .oo .00 .00 .00 

450.550 R& M Vehicle 17,500.00 21,368.83 10,000.00 10,000.00 10,203.24 12,000.00 2,000.00 20.00 

Repairs & Maintenance Totals $17,500.00 $21,818.22 $10,000.00 $10,000.00 $10,203.24 $12,000.00 $2,000.00 20.00% 

Capital Outlays 
470.125 Mach&Equip Less $5000 .00 .00 11,250.00 11,250.00 9,903.25 400.00 {10,850.00) (96.44) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amern:led 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri12tion Budget Amount Bus!get B~ Amount A(!l!Qved {Decreasel (Decrease) 
Fund 100 - General Fund 

EXPENSE 
Department 140 - Police 

Sub•Department 147 • Community Services 
Capitol Ourlays 

470.126 Mach&Equip Greater $5000 60,650.00 66,440.80 .00 .00 1,546.76 .00 .00 .00 

Cnpitnl Outlays Totals $60,650.00 $66,440.80 $11,250.00 $11,250.00 $11,450.01 $400.00 ($10,850.00) (96.44%) 
Vehicle Replacement Fund 

470.130 Vehicle Replace 100 .00 .11 3,963.00 3,963.00 5,979.35 5,980.00 2,017.00 50.89 

Vehicle Repl~cemcnt Fund Totals $0.00 $0.11 $3,963.00 $3,963.00 $5,979.35 $5,980.00 $2,017.00 50.90% 

Sub-Department 147 - Community Services Totals $280,875.00 $270,423.74 $183,624.00 $183,624.00 $130,515.15 $220,347.00 $36,723.00 20.00% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Oty Manager $ Inaease I % Increase / 
Acs:ount ascount ~ril!!2!! B~ Amount B~ B~ Amount AQ2!!2V~ !Decrea~l !Decrea~l 
Fund 100 - General Fund 

EXPENSE 
Department 140 • Police 

Sub-Department 148 • Police Canine 
S11/tJries & W,,gos 

410.100 Salaries & Wages 58,537.00 4,627.89 .00 .00 .oo .00 .oo .00 

410.140 Overtime 30,000.00 2,761.66 .00 .00 .00 .00 .00 .00 

410.160 Holiday Pay .00 221.76 .00 .00 .00 .00 .00 .00 

410.170 Annual Leave 4,662.00 .oo .00 .00 .oo .00 .00 .00 

Salaries & Wages Totals $93,199.00 $7,611.31 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

Employee Bcnems 
420.110 Health Insurance 50,512.00 7,514.94 .00 .00 .00 .00 .00 .oo 
420.120 Social Security 6,774.00 576.51 .00 .00 .00 .00 .oo .00 

420.130 Retirement Contributions 19,478.00 2,059.05 .00 .00 .00 .00 .oo .00 

420.131 PERS Obligation Gen Fund 4,427.00 .00 .00 .00 .00 .00 .00 .00 

135 Uniforms 895.00 .00 .00 .00 .00 .00 .00 .00 

00 Workmens Compensation 4,268.00 278.98 .00 .00 .oo .00 .00 .00 

EmplOycc Benefits Tolels $86,354.00 $10,429.48 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 
Professional Services 

430.110 Professional Services 1,000.00 1,369.87 .00 .00 75.00 .00 .00 .oo 
Professionbl Services Totals $1,000.00 $1,369.87 $0.00 $0.00 $75.00 $0.00 $0.00 +++ 

Support Goods & Scrvkes 

450.115 Telephone 540.00 37.98 .00 .00 .oo .00 .00 .00 

450.130 Dues & Subscriptions 180.00 .00 .00 .00 .00 .00 .00 .oo 
450.135 Training & Certifications 12,500.00 .00 .oo .oo .oo .00 .00 .00 

450.310 Supplies 2,500.00 .00 .00 .oo 31.02 .00 .00 .00 

Support Goods & Services Totals $15,720.00 $37.98 $0.00 $0.00 $31.02 $0.00 $0.00 +++ 
Repairs & Ma;ntcmmce 

450.550 R & M Vehicle .oo .00 .00 .oo 10.00 .00 .00 .00 

Repairs & Maintenance Totals $0.00 $0.00 $0.00 $0.00 $10.00 $0.00 $0.00 +++ 
Vehicle Replacement fund 

470.130 Vehkle Replace 100 6,680.00 6,679.16 6,679.00 6,679.00 6,679.16 6,680.00 1.00 .01 

Vch,cle Replacement Fund Totals $6,680.00 $6,679.16 $6,679.00 $6,679.00 $6,679.16 $6,680.00 $1.00 0.01% 

Sub-Department 148 - Police Canine Totals $202,953.00 $26,127.80 $6,679.00 $6,679.00 $6,795.18 $6,680.00 $1.00 0.01% 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase / 
Account Account DescriQ!;ion B~ Amount B!!!!get B~ Amount A!2Qroved (Decrease} (Decrease} 

Fund 100 - General Fund 

EXPENSE 

Department 140 • Police 

Sub-Department 149 - Police School Resources 
Snlaries & Wages 

410.100 Salaries & Wages 56,518.00 36,393.28 60,343.00 60,343.00 12,441.46 72,549.00 12,206.00 20.22 

410.140 Overtime 7,500.00 6,731.51 7,500.00 7,500.00 1,995.43 7,500.00 .00 .oo 
410.160 Holiday Pay .00 2,221.76 .00 .00 694.56 .00 .00 .oo 
410.170 Annual Leave 4,436.00 977.76 4,749.00 4,749.00 1,157.60 5,710.00 961.00 20.23 

410.180 Sick leave .00 974,40 .oo .00 231.52 .00 .oo .00 

S.1/arles & Wages Totals $68,454.00 $47,298.71 $72,592.00 $72,592.00 $16,520.57 $85,759.00 $13,167.00 18.14% 

Employet1 Benefits 
420.110 Health Insurance 50,512.00 31,749.77 50,512.00 50,512.00 12,138.03 53,419.00 2,907.00 5.75 

420.120 Social Security 4,898.00 3,618.34 5,190.00 5,190.00 1,263.82 6,124.00 934.00 17.99 

420.130 Retirement Contributtons 14,084.00 10,615.80 14,926.00 14,926.00 3,554.01 17,611.00 2,685.00 17.98 

31 PERS Obligation Gen Fund 3,201.00 4,986.40 3,393.00 3,393.00 3,308.56 4,003.00 610.00 17.97 

35 Uniforms 500.00 176.76 500.00 500.00 64.00 500.00 .00 .00 

420.200 Workmens compensation 3,086.00 1,733.66 2,842.00 2,842.00 658.93 3,672.00 830.00 29.20 

Employee Benefits Totals $76,281.00 $52,880.73 $77,363.00 $77,363.00 $20,987.35 $85,329.00 $7,966.00 10.30% 

Support Goods & S<.'f'Vlccs 

450.115 Telephone 540.00 459.61 540.00 540.00 650.10 1,080.00 540.00 100.00 

450.130 Dues & Subscriptions 50.00 40.00 50.00 so.co .00 50.00 .00 .00 

450.134 Travel .00 .00 3,000.00 3,000.00 .00 3,000.00 .00 .00 

450.135 Training & certifications 3,700.00 .00 500.00 500.00 149.00 500.00 .00 .00 

450.310 Supplies 2,100.00 1,588.36 2,000.00 2,000.00 1,015.62 2,000.00 .00 .oo 
Support Goods & Services Totals $6,390.00 $2,087.97 $6,090.00 $6,090.00 $1,814.72 $6,630.00 $540.00 8.87% 

Repairs & M.aintc111Jnce 

450.550 R & M Vehicle 50.00 .00 SO.DO 50.00 .oo 50.00 .00 .oo 
Repnirs & Mointennnce Totals $50.00 $0.00 $50.00 $50.00 $0.00 $50.00 $0.00 0.00% 

Sob-Department 149 - Police School Resources $151,175.00 $102,267.41 $156,095.00 $156,095.00 $39,322.64 $177,768.00 $21,673.00 13.88% 

Totals 

Department 140 • Police Tota~ $6,546,362.00 $5,014,312.79 $6,579,626.00 $6,579,626.00 $3,131,056.50 $7,089,765.00 $510,139.00 7.75% 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase/ 
~ount Account Descri[!tion Budget Amoun! Budg~ Bugget Amount A2Qroved (Decrease) (Decrease} 
Fund 100 - General Fund 

EXPENSE 
Department 150- Fire 

Sub-Department 100 • Administration 
Salorlcs & Wages 

410.100 Salaries & Wages 918,762.00 520,322.84 1,173,484.00 1,173,484.00 221,042.44 1,379,534.00 206,050.00 17.55 

410.140 Overtime 122,856.00 91,225.93 122,856.00 122,856.00 68,924.81 120,000.00 (2,856.00) (2.32) 

410.160 Holiday Pay .00 311142.09 .00 .00 14,579.67 .00 .00 .00 

410.170 Annual Leave 75,639.00 54,698.63 98,803.00 98,803.00 24,358.48 109,222.00 10,419.00 10.54 

410.180 Sick Leave .00 30,420.29 .oo .00 8,432.07 .00 .00 .00 

Salaries & Wages Totnls $1,117,257.00 $727,809.78 $1,395,143.00 $1,395,143.00 $337,337.47 $1,608,756.00 $213,613.00 15.31% 

Employee Benefits 

420.110 Health Insurance 359,737.00 206,042.37 629,526.00 629,526.00 93,054.33 709,625.00 80,099.00 12.72 

420.120 Social Security 79,684.00 55,479.23 99,170.00 99,170.00 25,152.43 114,715.00 15,545.00 15.67 

420.130 Retirement Contributions 222,518.00 154,648.09 285,195.00 285,195.00 71,455.08 329,898.00 44,703.00 15.67 

11 PERS Obligation Gen Fund 50,573.00 69,638.88 64,817.00 64,817.00 50,672.22 74,977.00 10,160.00 15.67 

,5 Uniforms 8,000.00 5,204.11 8,000.00 8,000.00 6,756.18 9,000.00 1,000.00 12.50 

420.200 Workmens Compensation 59,621.00 31,401.54 64,387.00 64,387.00 14,499.46 73,031.00 8,644.00 13.42 

Employee Benefits Totals $780,133.00 $522,414.22 $1,151,095.00 $1,151,095.00 $261,589.70 $1,311,246.00 $160,151.00 13.91% 

Professional Services 
430.110 Professional Services 52,165.00 31,506.59 52,165.00 52,165.00 31,663.06 52,165.00 .00 .oo 

Professional Services Tornls $52,165.00 $31,506.59 $52,165.00 $52,165.00 $31,663.06 $52,165.00 $0.00 0.00% 

Support Goods &- Serv,ces 
450.115 Telephone 6,500.00 7,367.05 6,500.00 6,500.00 5,043.90 6,500.00 .00 .00 

450.116 Postage 500.00 737.53 500.00 500.00 1,118.75 600.00 100.00 20.00 

450.120 Advertising 100.00 548.85 100.00 100.00 .00 100.00 .00 .00 

450.130 Dues & Subscriptions 2,775.00 2,000.50 2,775.00 2,775.00 2,036.50 2,775.00 .00 .00 

450.134 Travel .oo 8,192.68 .00 .oo 291.75 10,000.00 10,000.00 .00 

450.135 Training & Certifications 52,000.00 11,937.93 52,000.00 52,000.00 1,695.84 32,000.00 (20,000.00) (38.46) 

450.310 Supplies 8,000.00 8,726.03 8,000.00 8,000.00 5,489.87 9,000.00 1,000.00 12.50 

450.315 Health & Safety Suppl;es 53,000.00 27,732.85 53,000.00 53,000.00 7,727.48 '10,000.00 (13,000.00) (24.52) 

450.325 Fitness Supplies 1,500.00 1,283.41 1,500.00 1,500.00 .00 .00 (1,500.00) (100.00) 

450.330 Vehicle Fuel 10,000.00 8,142.77 10,000.00 10,000.00 2,945.74 10,000.00 .00 .oo 
460.115 Ambulance Supplies 35,000.00 29,350.23 35,000.00 35,000.00 14,540.35 35,000.00 .oo .oo 

Support Goods & Services Totals $169,375.00 $106,019.83 $169,375.00 $169,375.00 $40,890.18 $145,975.00 ($23,400.00) (13.82%) 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Oescri~ !!!!dget Am2unt B~ Budget Amount Al1l2!!l)!ed (Decreasel (Decrea3) 
Fund 100 - General Fund 

EXPENSE 

Department 150 - Fire 

SulHJepartment 100 - Administration 
Repairs & Maintenance 

450.510 Repair & Maintenance 10,000.00 5,842.35 5,000.00 5,000.00 2,301.31 5,000.00 .00 .00 

450.550 R&MVehlcle 25,000.00 13,766.49 65,000.00 65,000.00 14,268.22 30,000.00 (35,000.00) (53.84) 

Rcpa;rs & Mointen1111co Totuls $35,000.00 $19,608.84 $70,000.00 $70,000.00 $16,569.53 $35,000.00 ($35,000.00) (50.00%) 
Utility Services 

455.100 Public Utility Service 30,000.00 33,780.44 30,000.00 30,000.00 19,800.44 30,000.00 .00 .00 

Utility Services Totals $30,000.00 $33,780.44 $30,000.00 $30,000.00 $19,800.44 $30,000.00 $0.00 0.00% 

Capitol Outlilys 

470.125 Mach&.Equip Less $5000 87,690.00 79,239.95 110,125.00 110,125.00 77,903.74 80,000.00 (30,125.00) (27.35) 

470.126 Mach&Equlp Greater $5000 112,500.00 112,287.10 51,000.00 51,000.00 2,414.34 70,000.00 19,000.00 37.25 

Capital Outlays Totals $200,190.00 $191,527.05 $161,125.00 $161,125.00 $80,318.08 $150,000.00 ($11,125.00) (6.90%) 

Vehicle Rcplacemem Fund 

~o Vehicle Replace 100 94,591.00 94,590.52 116,987.00 116,987.00 100,963.22 120,082.00 3,095.00 2.64 

Vehicle Replacement Fund Totals $94,591.00 $94,590.52 $116,987.00 $ 116,987.00 $100,963.22 $120,082.00 $3,095.00 2.65% 

Sub-Department 100 - Administration Totals $2,478,711.00 $1,727,257.27 $3,145,890.00 $3,145,890.00 $889,131.68 $3,453,224.00 $307,334.00 9.77% 

Department 150 - Fire Totals $2,478,711.00 $1,727,257.27 $3,145,890.00 $3,145,890.00 $889,131.68 $3,453,224.00 $307,334.00 9.77% 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ 0/o Increase/ 
Account Account DescriQ:tion Budget Amount B~ Budget Amount Aooroved (Decreasej (Decrease} 
Fund 100 - General Fund 

EXPENSE 
Deportment 160 • Public Works 

Sub-Deportment 100 • Administration 
Sn/odes & Woges 

410.100 Salaries & Wages 55,439.00 41,724.79 57,523.00 57,523.00 32,197.88 65,245.00 7,722.00 13.42 

410.140 Overtime .00 .oo .00 .00 .80 .00 .00 .oo 
410.160 Holiday Pay .00 2,555.44 .oo .oo 2,140.42 .oo .00 .00 

410.170 Annual Leave 5,516.00 3,385.90 5,836.00 5,836.00 566.65 6,606.00 770.00 13.19 

410.180 Sick Leave .00 828.79 .00 .00 3,216.42 .00 .00 .00 

Sotaries & Woges Totals $60,955.00 $48,494.92 $63,359.00 $63,359.00 $38,122.17 $71,851.00 $8,492.00 13.40% 
Employee Benefits 

420.110 Health Insurance 30,313.00 21,585.95 28,239.00 28,239.00 18,887.06 29,863.00 1,624.00 5.75 

420.120 Social Security 4,242.00 3,668.51 4,401.00 4,401.00 2,882.53 4,992.00 591.00 13.42 

420.130 Retirement Contributions 12,197.00 10,668.97 12,655.00 12,655.00 8,386.86 14,354.00 1,699.00 13.42 

l 1 PERS Obligation Gen Fund 2,772.00 3,518.77 2,877.00 2,877.00 2,104.38 3,263.00 386.00 13.41 

.iO Workmens Compensation 272.00 179.55 248.00 248.00 119.89 222.00 (26.00) {10.48) 

Employee Benefits Totals $49,796.00 $39,621.75 $48,420.00 $48,420.00 $32,380.72 $52,694.00 $4,274.00 8.83% 
Professional Services 

430.110 Professional Services 2,000.00 353.10 2,000.00 2,000.00 786.18 2,000.00 .00 .00 

430.112 Janitorial Services .00 3,225.00 .00 .00 9,200.00 14,000.00 14,000.00 .00 

Professional Services Totals $2,000.00 $3,578.10 $2,000.00 $2,000.00 $9,986.18 $16,000.00 $14,000.00 700.00% 
Support Goods & Services 

450.115 Telephone 4,100.00 2,959.22 4,100.00 4,100.00 2,266.46 4,100.00 .00 .00 

450.134 Travel 3,000.00 .00 3,000.00 3,000.00 687.50 1,500.00 {1,500.00) (50.00) 

450.135 Training & Certifications 300.00 .00 300.00 300.00 209.00 300.00 .oo .00 

450.310 Supplies 3,700.00 1,086.45 3,700.00 3,700.00 373.60 1,000.00 (2,700.00) (72.97) 

Support Goods & Services Totols $11,100.00 $4,045.67 $11,100.00 $11,100.00 $3,536.56 $6,900.00 ($4,200.00) {37.84%) 
Repairs & Maintenance 

450.510 Repair & Maintenance .00 1,762.50 .00 .00 1,938.78 .00 .00 .00 

450.530 Repair & Maintenance-Bldg 1,500.00 .00 1,500.00 1,500.00 375.00 1,000.00 (500.00) (33.33) 

450.550 R& M Vehicle 50.00 .00 50.00 50.00 10.00 600.00 550.00 1,100.00 

ReptJlfS & Mamtcnance Totals $1,550.00 $1,762.50 $1,550.00 $1,550.00 $2,323.78 $1,600.00 $50.00 3.23% 
Capital OutllJys 

470.125 Mach&Equip Less $5000 1,500.00 1,237.10 .00 .00 4,545.10 .00 .00 .oo 
470.126 Mach&Equlp Greater $5000 .00 .00 10,000.00 10,000.00 .00 .00 (10,000.00) (100.00) 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account ~riE!!Qn Budget Amount Budget Bud!m Amouni AQru::QVed (Dec!lasel !Decrease} 
Fund 100 • Gcrneri>I Fund 

EXPENSE 
Department 160 - Public Works 

Sub-Department 100 • Administration 
Capital Outlays 

Capital OuOays Totals $1,500.00 $1,237.10 $10,000.00 $10,000.00 $4,545.10 $0.00 ($10,000.00) {100.00%) 

Sub-Department 100 - Administration Totals $126,901.00 $98,740.04 $136,429.00 $136,429.00 $90,894.51 $149,045.00 $12,616.00 9.25% 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 
Account Account ~ri~n 8~ A!!!QURt !!J!dget B~ AmQ!!nt ~vod (Dec,ease} {Oecrea~} 
Fund 100 • General Fund 

EXPENSE 

Department 160 • Public Works 

Sub-Department 162 - Streets 
Salaries & Wages 

410.100 Salaries & Wages 299,296.00 197,882.25 310,256.00 310,256.00 164,237.92 338,072.00 27,816.00 8.96 

410.101 Temp Salaries & Wages 10,000.00 .oo 10,000.00 10,000.00 .00 10,000.00 .00 .oo 
410.140 Overtime 20,000.00 47,588.99 20,000.00 20,000.00 17,739.89 20,000.00 .00 .00 

410.160 Holiday Pay .00 13,280.20 .00 .00 9,737.64 .00 .00 .00 

410.170 Annual Leave 28,010.00 23,138.42 29,659.00 29,659.00 23,565.13 29,486.00 (173.00) (.58) 

410.180 Sick leave .00 16,621.17 .00 .00 4,894.42 .oo .00 .oo 
Solbr/os I, Wages Totals $357,306.00 $298,511.03 $369,915.00 $369,915.00 $220,175.00 $397,558.00 $27,643.00 7.47% 

Employee Benefits 

420.110 Health lnsurance 203,391.00 180,009.12 203,391.00 203,391.00 123,250.15 193,146.00 (10,245.00) (5.03) 

420.120 Social Security 25,192.00 27,031.94 26,030.00 26,030.00 16,848.33 28,158.00 2,128.00 8.17 

\ 30 Retirement Contributions 70,245.00 76,672.37 72,657.00 72,657.00 47,264.20 78,776.00 6,119.00 8.42 

J l PERS Obligation Gen Fund 15,965.00 24,347.12 16,513.00 16,513.00 11,477.23 17,904.00 1,391.00 8.42 

4L0.135 Uniforms .00 .00 .00 .00 1,195.26 1,000.00 1,000.00 .00 

420.200 Workmens Compensation 16,043.00 12,803.56 14,413.00 14,413.00 7,575.70 13,485.00 (928.00) (6.43) 

Employee Benefits Totals $330,836.00 $320,864.11 $333,004.00 $333,004.00 $207,610.87 $332,469.00 ($S35.00) (0.16%) 

ProfessionlJI Services 

430.110 Professional Services 4,000.00 5,166.40 4,000.00 4,000.00 3,289.50 4,000.00 .00 .00 

Professional Services Totals $4,000.00 $5,166.40 $4,000.00 $4,000.00 $3,289.50 $4,000.00 $0.00 0.00% 

Support Goods & ScMCcs 
450.120 Advertising 250.00 1,194.46 500.00 500.00 .00 500.00 .00 .oo 
450.130 Dues & Subscriptions 4,000.00 4,143.00 4,000.00 4,000.00 2,418.00 4,000.00 .00 .00 

450.134 Travel .00 .00 .00 .oo .oo 2,500.00 2,500.00 .00 

450.135 Training & Certifications 2,000.00 873.00 2,000.00 2,000.00 391.00 9,000.00 7,000.00 350.00 

'150.310 Supplies 150,000.00 1'19,077.26 200,000.00 200,000.00 104,811.19 200,000.00 .00 .00 

450.315 Health & Safety Supplies 2,500.00 2,163.67 2,500.00 2,500.00 3,670.46 2,500.00 .00 .00 

450.330 Vehicle Fuel 40,000.00 65,182.32 40,000.00 40,000.00 8,244.24 40,000.00 .00 .00 

450.630 Equipment Rental 2,500.00 36,200.00 2,500.00 2,500.00 60.00 1,000.00 (1,500.00) (60.00) 

Support Goods & Services Totals $201,250.00 $258,833.71 $251,500.00 $251,500.00 $119,594.89 $259,500.00 $8,000.00 3.18% 

Repairs & Ma,i1tennncc 

450.510 Repair & Maintenance 100,000.00 116,2'12.48 90,000.00 90,000.00 64,653.49 90,000.00 .00 .00 

450.530 Repair & Maintenance·Bldg 5,000.00 2,056.34 5,000.00 5,000.00 1,075.00 5,000.00 .oo .00 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Ameoded 2021 Actual 2022 Oty Manager $ Increase/ % Increase/ 
Account Account Descril!!Qn Bu~get Amount 8~ 8~ Am!i!:!i!nl AQQ!QV~ (Decreas~l {Decrease) 
Fund 100 - General Fund 

EXPENSE 
Department 160 • Public Works 

Sub-Department 162 - Streets 
Repairs & Maintenance 

450,550 R & M Vehicle 14,500.00 5,469.45 14,500.00 14,500.00 3,780.21 14,500.00 .00 ,00 

Repairs & Mamtcnanco Totals $119,500.00 $123,768.27 $109,500.00 $109,500.00 $69,508.70 $109,500.00 $0.00 0.00% 
Utrlity Services 

455,100 Public Utility Service 160,000.00 164,536.57 160,000.00 160,000.00 109,234.96 160,000.00 ,00 ,00 

Utllity Services ToMfs $160,000,00 $164,536.57 $160,000.00 $160,000.00 $109,234.96 $160,000.00 $0.00 0.00% 
Capital Oullays 

470,125 Mach&Equip Less $5000 .00 3,446.91 6,500.00 6,500.00 1,206.16 6,500.00 ,00 .00 

470,126 Mach&Equip Greater $5000 70,000.00 63,754.45 190,000.00 190,000.00 191,523.86 190,000.00 ,00 .00 

Capital Outlays Totals $70,000.00 $67,201.36 $196,500.00 $196,500.00 $192,730.02 $196,500.00 $0.00 0.00% 
Vehicle Replacement F,md 

""'\.130 Vehicle Replace 100 129,688.00 129,677.32 148,263.00 148,263.00 153,221.63 165,444.00 17,181.00 11.58 

Vehicle Rcpl.1cemcnt Fund Totals $129,688.00 $129,677.32 $148,263.00 $148,263.00 $153,221.63 $165,444.00 $17,181.00 11.59% 

sub-Department 162 - Streets Totals $1,372,580.00 $1,368,558.77 $1,572,682.00 $1,572,682.00 $1,075,365.57 $1,624,971.00 $52,289.00 3.32% 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 AdGpted 2021 Amended 2021 Actual 2022 Qty Manager $Increase / % Increase I 
A!;;COunt Account Descri(2!:ion B~ Amount Bud~t Budget Am2unt Aeeroved {Decrease} {Decrease} 

Fund 100 - General Fund 

EXPENSE 
Department 160 - Public Works 

Sub-Department 163 - Garage 
Solarics & Wages 

410.100 salaries & Wages 121,109.00 90,421.37 122,945.00 122,945.00 65,071.03 146,531.00 23,586.00 19.18 

410.101 Temp Salaries & Wages 10,000.00 4,932.72 10,000.00 10,000.00 .00 10,000.00 .oo .00 

410.140 Overtime 2,048.00 8,047.09 2,048.00 2,048.00 5,711.36 2,000.00 (48.00) (2.34) 

410.160 Holiday Pay .00 4,776.85 .00 .oo 4,161.23 .00 .00 .00 

410.170 Annual Leave 9,479.00 5,878.70 9,716.00 9,716.00 2,305.50 11,459.00 1,743.00 17.93 

410.180 Sk:k Leave .00 5,255.41 .00 .00 2,529.67 .00 .00 .00 

Salaries & Wages Totals $142,636.00 $119,312.14 $144,709.00 $144,709.00 $79,778.79 $169,990.00 $25,281.00 17.47% 

Employee Benefits 
420.110 Health Insurance 66,063.00 56,644.56 101,024.00 101,024.00 41,060.68 69,862.00 (31,162.00) (30.84) 

420.120 Social Security 10,187.00 9,061.65 10,327.00 10,327.00 6,068.39 12,128.00 1,801.00 17.43 

30 Retirement Contributions 27,095.00 25,051.33 27,499.00 27,499.00 18,917.96 32,677.00 5,178.00 18.82 

.31 PERS Obligation Gen Fund 6, 158.00 8,152.29 6,250.00 6,250.00 4,006.67 7,427.00 1,177.00 18.83 

420.135 Uniforms .00 .00 .00 .00 .00 1,000.00 1,000.00 .00 

420.200 Workmens Compensation 6,885.00 4,701.79 6,075.00 6,075.00 2,824.30 6,173.00 98.00 1.61 

Employee Benefits Totals $116,388.00 $103,611.62 $151,175.00 $151,175.00 $72,878.00 $129,267.00 ($21,908.00) (14.49% ) 

Professional Services 
430.110 Professional Services 1,000.00 .00 1,000.00 1,000.00 .00 1,000.00 .00 .00 

Professional Services Totals $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $1,000.00 $0.00 0.00% 
Support Goods & Services 

450.134 Travel .00 358.20 .00 .00 .00 1,500.00 1,500.00 .00 

450.135 Training & Certifications 3,000.00 .oo 3,000.00 3,000.00 .oo 3,000.00 .00 .00 

450.310 Supplies 10,000.00 9,551.16 15,000.00 15,000.00 4,869.13 10,000.00 (5,000.00) (33.33) 

450.315 Health & Safety Supplies .00 831.61 1,000.00 1,000.00 964.21 1,500.00 500.00 so.co 
Support Goods & Services Totals $13,000.00 $10,740.97 $19,000.00 $19,000.00 $5,833.34 $16,000.00 ($3,000.00) (15.79%) 

Repairs & MointenanctJ 
450.510 Repair & Maintenance 1,000.00 606.18 1,000.00 1,000.00 .00 1,000.00 .oo .00 

450.530 Repair & Maintenance-Bldg 10,000.00 9,850.07 10,000.00 10,000.00 9,096.15 10,000.00 .00 .00 

450.550 R&MVehicle 1,000.00 303.85 1,000.00 1,000.00 356.49 1,000.00 .00 .00 

Repairs & Ma;menanco Totals $12,000.00 $10,760.10 $12,000.00 $12,000.00 $9,452.64 $12,000.00 $0.00 0.00% 
Utill~y Services 

455.100 Public Utility Service 20,000.00 26,076.12 20,000.00 20,000.00 14,667.23 20,000.00 .00 .00 
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FY2022 Budgets - Final Draft 

Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ Account Account DescriQtion Budget Amount Budget Budget Amount A12:12:roved (Decrease} (Decrease) Fund 100 - General Fund 
EXPENSE 

Department 160 - Public Works 

Sub·D<partment 163 • Garage 
Utility Services 

Ulllity Servkcs Totals $20,000.00 $26,076.12 $20,000.00 
Capital Outlays 

$20,000.00 $14,667.23 $20,000.00 $0.00 0.00% 

470.115 Bklg Jmprov < $5000 1,000.00 ,00 .00 .00 .00 .00 .00 .oo 
470.125 Mach&Equip Less $ 5000 6,500.00 7,358.00 6,500.00 6,500.00 4,315.42 5,000.00 (1,500.00) (23.07) 

Ct1pitaf 011tll1ys Totals P,500.00 $7,358.00 $6,500.00 $6, 500.00 $4,315.42 $5,000.00 ($1,500.00) (23.08%) 
Sub-Department 163 - Garage Totals $312,524.00 $277,858.95 $354,384.00 $354,384.00 $186,925.42 $353,257.00 ($1,127.00) (0.32%) 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 
Account Account OescriQtion Budget Amount Budget Budget Amount AQf2r0ved (Decrease} (Decrease) 
Fund 100 - General Fund 

EXPENSE 
Department 160 - Public Works 

Sub-Department 164 - Building Inspectors 
Salaries & Wages 

410.100 Salaries & Wages 145,312.00 125,698.72 150,616.00 150,616.00 97,516.99 175,410.00 24,794.00 16.46 

410.140 Overtime 512.00 118.68 512.00 Sl2.00 41.12 500.00 (12.00) (2.34) 

410.160 Holiday Pay .00 6,746.19 .oo .00 5,686.29 .00 .00 .00 

410.170 Annual Leave 13,608.00 11,904.94 14,143.00 14,143.00 7,084.04 16,418.00 2,275.00 16.08 

410.180 Sick Leave .00 3,544.92 .00 .00 1,774.80 .00 .oo .oo 
Salaries & Wages Totals $159,432.00 $148,013.45 $165,271.00 $165,271.00 $112,103.24 $192,328.00 $27,057.00 16.37% 

Employee Benefits 

420.110 Health Insurance 86,812.00 77,490.24 86,812.00 86,812.00 62,408.74 91,811.00 4,999.00 5.75 

420.120 Social Security 11,156.00 11,036.51 11,562.00 11,562.00 8,388.09 13,458.00 1,896.00 16.39 

420.130 Retirement Contributions 32,082.00 31,735.45 33,249.00 33,249.00 24,029.45 38,701.00 5,452.00 16.39 

31 PERS Obligation Gen Fund 7,292.00 10,013.99 7,557.00 7,557.00 5,948.95 8,976.00 1,419.00 18.77 

35 Uniforms .00 .00 .00 .oo .00 200.00 200.00 .00 

420.200 Work.mens Compensation 715.00 549.29 652.00 652.00 342.22 597.00 (55.00) (8.43) 

Employel! Benefits Totals $138,057.00 $130,825.48 $139,832.00 $139,832.00 $101,117.45 $153,743.00 $13,911.00 9.95% 

Professional Services 

430.110 Professional Services 6,000.00 5,746.10 5,000.00 5,000.00 .oo 5,000.00 .00 .00 

Professional Services T ot,1/s $6,000.00 $5,746.10 $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 0.00% 

Support Goods & Services 

450.115 Telephone 2,088.00 1,176.65 2,088.00 2,088.00 851.45 2,088.00 .oo .00 

450.120 Advertising 200.00 96.51 200.00 200.00 .00 200.00 .00 .00 

450.130 Dues & Subscriptions 500.00 325.00 500.00 500.00 350.00 500.00 .00 .oo 
450.134 Travel 5,500.00 4,209.80 6,500.00 6,500.00 .00 3,500.00 (3,000.00) (46.15) 

450.135 Training&. Certifications 1,500.00 1,200.00 1,500.00 1,500.00 197.00 1,500.00 .00 .00 

450.310 Supplfes 1,750.00 1,211.98 1,750.00 1,750.00 503.29 1,750.00 .00 .00 

450.315 Health & Safety Supplies 500.00 .00 500.00 500.00 .00 500.00 .00 .00 

450.330 Vehicle Fuel 1,400.00 760.10 1,400.00 1,400.00 287.14 1,400.00 .00 .00 

Support Goods & Services Totals $13,438.00 $8,980.04 $14,438.00 $14,438.00 $2,188.88 $11,438.00 ($3,000.00) (20.78%) 

Repairs & Maintonance 

450.510 Repair & Maintenance 500.00 .00 500.00 500.00 .00 500.00 .00 .00 

450.550 R&. M Vehicle 300.00 653.64 300.00 300.00 142.68 300.00 .00 .00 

Repairs & Maintenance Totals $800.00 $653.64 $800.00 $800.00 $142.68 $800.00 $0.00 0.00% 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descrig;tion Budget Amount Budget Budget Amount A129:roved (Decrease) (Decrease} 
Fund 100 - General Fund 

EXPENSE 

Department 160 - Public Works 
Sub-Department 164 - Building Inspectors 

C,1pita/ Outlays 

470.125 Mach&Equip Less $5000 3,000.00 4,275.72 .oo .00 .00 3,000.00 3,000.00 .00 
470.126 Mach&Equip Greater $5000 28,000.00 23,270.00 .00 .00 .00 .oo .00 .00 

Capital Outlays Totals $31,000.00 $27,545.72 $0.00 $0.00 $0.00 $3,000.00 $3,000.00 +++ 
VchiC/() Replacement Fond 

470.130 vehicle Replace 100 .00 .oo 3,698.00 3,698.00 3,697.96 3,698.00 .00 .00 
Vehicle Replacement Fund Totals $0.00 $0.00 $3,698.00 $3,698.00 $3,697.96 $3,698.00 $0.00 0.00% 

Sub-Department 164 - Building Inspectors Totals $348,727.00 $321,764.43 $329,039.00 $329,039.00 $219,250.21 $370,007.00 $40,968.00 12.45% 
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Budget Yea r 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / Account Account Descri12tion Bud~ Amount Budget Budget Amount A1212roved (Decrease} (Decrease) 
Fund 100 - General Fund 

EXPENSE 

Department 160 - Public Works 
Sub-Department 165 - Munl Airport/Lily Lake 

Profe.r;sional Services 
430.110 Professional Services 17,000.00 12,000.00 3,000.00 3,000.00 .00 3,000.00 .00 .00 

Professional Services Totals $17,000.00 $12,000.00 $3,000.00 
Support Goods & Servicas 

$3,000.00 $0.00 $3,000.00 $0.00 0.00% 

450.110 Insurance & Bonding 8,540.00 8,540.00 8,540.00 8,540.00 8,540.00 10,675.00 2,135.00 25.00 
450.170 Security Patrols 3,500.00 2,808.00 3,500.00 3,500.00 1,746.94 3,500.00 .oo .00 
450.310 Supplies 1,500.00 2,770.90 1,500.00 1,500.00 128.80 1,500.00 .00 .00 

Support Goods & Services Totals $13,540.00 $14,118.90 $13,540.00 
Repairs & Maintenance 

$13,540.00 $10,415.74 $15,675.00 $2,135.00 15.77% 

450.510 Repair & Maintenance 5,000.00 50,720.20 15,000.00 15,000.00 1,007.85 15,000.00 .00 .00 
Repairs & Maintf!nance Totals $5,000.00 $50,720.20 $15,000.00 

Utility Services 
$15,000.00 $1,007.85 $15,000.00 $0.00 0.00% 

0 Public Utility Service 600.00 428.98 600.00 600.00 297.96 600.00 .00 .00 
Ull1ity Services Tot.1/s $600.00 $428.98 $600.00 $600.00 $297.96 $600.00 $0.00 0.00% 

Sub-Department 165 - Muni Airport/Lily Lake Totals $36,140.00 $77,268.08 $32,140.00 $32,140.00 $11,721.55 $34,275.00 $2,135.00 6.64% 
Department 160 - Public Works Totals $2,196,872.00 $2,144,190.27 $2,424,674.00 $2,424,674.00 $1,584,157.26 $2,531,555.00 $106,881.00 4.41% 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri(!tion Budget Amount Budget Budget Amount A1212roved {Decrease} (Decrease} 
Fund 100 - General Fund 

EXPENSE 
Department 165 - Engineering 

Sub-Department 100 - Administration 
Salaries & Wages 

410.100 Salaries & Wages 179,238.00 136,730.51 185,560.00 185,560.00 109,631.22 205,531.00 19,971.00 10.76 
410.140 Overtime 256.00 22.76 256.00 256.00 23.65 200.00 (56.00) (21.87) 
410.160 Holiday Pay .00 8,652.68 .00 .00 6,490.11 .00 .00 .oo 
410.170 Annual Leave 17,073.00 8,668.17 16,375.00 16,375.00 18,547.03 18,278.00 1,903.00 11.62 
410.180 Sick leave .00 17,734.42 .00 .00 1,729.79 .00 .00 .00 

Salaries & Wnges Tot.1/s $196,567.00 $171,818.54 $202,191.00 $202,191.00 $136,421.80 $224,009.00 $21,818.00 10.79% 
Employee Benefits 

420.110 Health Insurance 86,812.00 74,354.01 101,024.00 101,024.00 46,648.95 76,784.00 (24,240.00) (23.99) 
420.120 Social Security 13,732.00 13,144.07 14,215.00 14,215.00 10,436.21 15,724.00 1,509.00 10.61 
420.130 Retirement Contributions 39,489.00 36,018.10 40,880.00 40,880.00 31,554.63 45,217.00 4,337.00 10.60 

131 PERS Obligation Gen Fund 8,988.00 12,480.22 9,304.00 9,304.00 9,060.70 10,277.00 973.00 10.45 

00 Workmens Compensation 880.00 (4,227.85) 801.00 801.00 445.40 698.00 (103.00) (12.85) 

Employee Benefits Totals $149,901.00 $131,768.55 S166,224.00 
Professional Servkes 

$166,224.00 $98,145.89 $148,700.00 ($17,524.00) {10.54%) 

430.110 Professional Services 5,000.00 610.00 5,000.00 5,000.00 387.75 5,000.00 .00 .00 
Profcssionol Services Totals $5,000.00 $610.00 $5,000.00 $5,000.00 $387.75 $5,000.00 $0.00 0.00% 

Support Goods & Services 

450.115 Telephone 2,000.00 1,183.84 2,000.00 2,000.00 1,019.80 1,000.00 (1,000.00) (50.00) 
450.130 Dues & Subscriptions 500.00 .00 500.00 500.00 .00 .oo (500.00) (100.00) 
450.134 Travel 2,500.00 19.72 2,500.00 2,500.00 .00 .00 (2,500.00) (100.00) 
450.135 Training & Certifications 500.00 100.00 500.00 500.00 .00 500.00 .00 .00 
450.310 Supplies 1,500.00 287.71 1,500.00 1,500.00 441.42 500.00 (1,000.00) (66.66) 

450.330 Vehicle Fuel 2,500.00 1,197.12 1,800.00 1,800.00 202.12 1,500.00 (300.00) (16.66) 
Support Goods & Services Totals $9,500.00 $2,788.39 $8,800.00 $8,800.00 $1,653.34 $3,500.00 ($5,300.00) (60.23%) 

Repairs & Maintenance 

450.510 Repair & Maintenance 1,600.00 2,350.75 1,600.00 1,600.00 1,938.78 1,600.00 .00 .00 
450.550 R & M Vehicle 500.00 19.38 500.00 500.00 178.84 500.00 .oo .00 

Rep,1irs & Maintenance T otafs $2,100.00 $2,370.13 $2,100.00 $2,100.00 $2,117.62 $2,100.00 $0,00 0.00% 
Capital Outlays 

470.125 Mach&Equip Less $5000 3,000.00 3,104.18 .00 .00 580.41 .00 .00 .00 

Capital Outlays Totals $3,000.00 $3,104.18 $0.00 $0.00 $580.41 $0.00 $0.00 +++ 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ 

Account Account Descrig:tion Bu~et Amount Budget Budget Amount Aeeroved (Decrease} (Decrease} 

Fund 100 - General Fund 

EXPENSE 

Department 165 - Engineering 

Sub·Department 100 - Administration 
Allocated Expenses 

495.100 Alloc Wages to Projects (80,000.00) (54,311.35) (80,000.00) (80,000.00) (61,837.52) (80,000.00) .00 .oo 
495.200 Alloc Benefits - Projects .00 (29,694.53) .00 .00 (29,723.91) .00 .00 .00 

Allocated Expenses Totals ($80,000.00) ($84,005.88) ($80,000.00) ($80,000.00) ($91,561.43) ($80,000.00) $0.00 0.00% 

Sub-Department 100 - Administration Totals $286,068.00 $228,453.91 <304,315.00 $304,315.00 $147,756.38 $303,309.00 ($1,006.00) (0.33%) 

Department 165 - Engineering Totals $286,068.00 $228,453.91 5304,315.00 $304,315.00 $147,756.38 $303,309.00 ($1,006.00) (0.33%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Ameooed 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Oty Manager $ Increase / % Increase/ 
Account Account ~riel!g;n B~et Amount Budget Budget Am2unt A!?Q!:oved {Dec~s!~l (Oecr!!ase} 
Fund 100 - General Fund 

EXPENSE 

Department 170 - Parks & Recreation 

Sub-Department 100 - Administration 
Salaries & Wages 

410.100 Salaries & Wages 267,764.00 215,922.40 286,734.00 286,734.00 167,490.09 352,846.00 66,112.00 23.05 

410.101 Temp Salaries & Wages 65,000.00 59,011.29 65,000.00 65,000.00 40,175.64 65,000.00 .00 .00 

410.140 Overtime 5,119.00 1,453.17 5,119.00 5,119.00 1,020.69 5,000.00 (119.00) (2.32) 

410,160 Holiday Pay .oo 12,000.15 ,00 ,00 10,547.13 ,00 .oo ,00 

410.170 Annual Leave 18,504,00 13,388.99 24,582.00 24,582,00 11,210.76 29,482.00 4,900.00 19.93 

410.180 Sick Leave ,00 9,952.58 .00 ,00 7,900.99 ,00 .00 .00 

5111:Jrtes & Wages Totals $356,387.00 $311,728.58 $381,435.00 $381,435.00 $238,345.30 $452,328.00 $70,893.00 18.59% 

Employee Benefits 
420.110 Health Insurance 97,148.00 58,245.99 139,890.00 139,890.00 59,113.42 110,957.00 (28,933.00) (20,68) 

420.120 Social Security 25,849.00 23,847.36 27,300.00 27,300.00 18,233.51 32,348.00 5,048.00 18.49 

lO Retirement Contributions 39,745.00 35,108.32 51,034.00 51,034.00 35,731.69 60,388.00 9,354.00 18.32 

31 PERS Obligat!on Gen fund 9,033.00 14,392.16 11,599.00 11,599.00 10,080.42 13,725.00 2,126.00 18.32 

420.150 Unem~oyment Compensation .00 1,360.36 .oo .00 (425,35) .00 ,00 .00 

420.200 Workmens CompensatiOn 21,591.00 15,052.00 19,817.00 19,817.00 9,512.55 17,961.00 (1,856.00) (9.36) 

Employee Benefits Totals $193,366.00 $148,006.19 $249,640.00 $249,640.00 $132,246.24 $235,379.00 ($14,261.00) (5.71%) 

Pr(Jfessional Services 
430,110 Professfonal Services 850.00 391.91 850,00 850.00 1,178.29 850.00 ,00 ,00 

430.114 Officiating Services 28,000.00 28,930.00 28,000.00 28,000.00 24,490.00 28,000.00 ,00 ,00 

Profsssional ServlctJs Totals $28,850.00 $29,321.91 $28,850.00 $28,850.00 $25,668.29 $28,850.00 $0.00 0.00% 
Support Goods & Scrvtecs 

450,115 Telephone 2,500.00 1,574.70 2,500.00 2,500.00 1,174.87 2,000.00 (500.00) (20.00) 

450.120 Advertising 1,500.00 96,57 1,500.00 1,500.00 176,01 500.00 (1,000.00) (66,66) 

450.130 Dues & Subscript"'1s 500.00 75,00 500.00 500,00 ,00 500.00 ,00 .00 

450,134 Travel 3,000.00 3,971.44 3,000.00 3,000.00 ,00 3,000.00 ,00 ,00 

450.135 Training & Certifications 1,000.00 2,023.00 1,000.00 1,000,00 290.00 1,000.00 ,00 .00 

450.310 Supplies 47,500.00 39,694.86 47,500.00 47, 500.00 34,661.47 47,500.00 ,00 ,00 

450.315 Health & safety Supplies 2,500.00 1,436.36 2,500.00 2,500.00 572.28 2,500.00 ,00 ,00 

450.330 Vehicle Fuel 9,000.00 7,841.46 9,000.00 9,000.00 2,872.98 9,000.00 .00 ,00 

450.630 Equipment Rental 1,500.00 688,36 1,500.00 1,500.00 1,238.00 1,500.00 .oo .oo 
Support Goods & Services Totals $69,000.00 $57,401.75 569,000.00 $69,000.00 $40,985.61 $67,500.00 ($1,500.00) (2.17%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Oescri12tlgn Bl!!!g~ Amount Budget B!!Q~ Amount Aeergyed (Decrease} {Decrease} 
fund 100 - General Fund 

EXPENSE 

Department 170 - Parks & Recreation 

Sub-Department 100 - Administration 
Repairs & Maintenance 

450.SI0 Repair & Maintenance 8,000.00 7,365.11 12,000.00 12,000.00 10,995.65 12,000.00 .00 .00 

450.550 R&M Vehicle 1,000.00 2,931.30 1,000.00 1,000.00 755.93 1,000.00 .00 .00 

Repairs & Maintcn8nco Totals $9,000.00 $10,296.41 $13,000.00 $13,000.00 $11,751.58 $13,000.00 $0.00 0.00% 

Ut,lity Services 

455.100 Public Utility Service 14,000.00 12,223.05 14,000.00 14,000.00 5,473.03 14,000.00 .00 .00 

Utllity Services rotols $14,000.00 $12,223.05 $14,000.00 $14,000.00 $5,473.03 $14,000.00 $0.00 0.00% 

Copito/ Out/iJys 

470.125 Mach&Equip Less $5000 1,500.00 5,465.80 3,750.00 3,750.00 6,123.43 3,900.00 150.00 4.00 

470.126 Mach&Equip Greater $5000 32,000.00 34,122.00 .00 .00 .00 32,000.00 32,000.00 .00 

Capitol Outlays Totals $33,500.00 $39,587.80 $3,750.00 $3,750.00 $6,123.43 $35,900.00 $32,150.00 857.33% 

Vehicle Replacement Fund 

30 Vehicle Replace 100 21,750.00 21,749.98 18,342.00 18,342.00 18,342.16 18,343.00 1.00 .00 

Vehicle Replacement Fund Totals $21,750.00 $21,749.98 $18,342.00 $18,342.00 $18,342.16 $18,343.00 $1.00 0.01% 

Sub-Department 100 - Administration Totals $725,853.00 $630,315.67 $778,017.00 $778,017.00 $478,935.64 $865,300.00 $87,283.00 11.22% 

Run by Julie Liew CM1 04/05/202111: 17:54 AM Page 50 of 108 



FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase/ 
Account Account DescriB,!ion Budget Amount Budget Budget Amount Aeeroved (Decrease} (Decrease} 
Fund 100 - General Fund 

EXPENSE 

Department 170 - Parks & Recreation 
Sub-Department 171- Museum 

Conmbutions 

440.120 Kodiak Historical Society 94,700.00 94,700.00 94,700.00 94,700.00 94,700.00 94,700.00 .00 .00 

Contributions Totals $94,700.00 $94,700.00 $94,700.00 $94,700.00 $94,700.00 $94,700.00 $0.00 0.00% 
Repairs & Maintenc1nce 

450.510 Repair & Maintenance 2,500.00 .00 2,500.00 2,500.00 .00 2,500.00 .00 .00 

Repairs & Maintenance Totals $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 $2,500.00 $0.00 0.00% 
Ut,lity Services 

455.100 Public Utility Service 10,000.00 9,183.18 10,000.00 10,000.00 4,563.59 10,000.00 .00 .oo 
Utility Services T OftJIS $10,000.00 $9,183.18 $10,000.00 $10,000.00 $4,563.59 $10,000.00 $0.00 0.00% 

Sub-Department 171 - Museum Totals $107,200.00 $103,883.18 $107,200.00 $107,200.00 $99,263.59 $107,200.00 $0,00 0.00% 

Run by Julie Liew on 04/05/202111:17:54 AM Page 51 of 108 



FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ 

Account Account Descri~tion Budget Amount Budget Budget Amount A12;i:1:roved (Decrease} (Decrease} 

Fund 100 - General Fund 

EXPENSE 
Department 170 - Parks & Recreation 

Sub-Department 172 - Teen Center 
Salaries & Wages 

410.100 Salaries & Wages 81,987.00 72,537.33 84,679.00 84,679.00 55,293.48 97,323.00 12,644.00 14.93 

410.101 Temp Salaries & Wages 70,000.00 50,396.76 70,000.00 70,000.00 38,166.16 70,000.00 .00 .00 

410.140 Overtime 2,048.00 789.38 2,048.00 2,048.00 971.61 2,000.00 {48.00) (2.34) 

410.160 Holiday Pay .00 3,756.58 .00 .00 2,953.63 .00 .oo .00 

410.170 Annual Leave 5,173.00 3,846.93 6,574.00 6,574.00 4,723.10 7,257.00 683.00 10.38 

410.180 Sick Leave .00 872.12 .00 .00 1,318.15 .00 .00 .00 

Salaries & Wages Totals $159,208.00 $132,199.10 $163,301.00 $163,301.00 $103,426.13 $176,580.00 $13,279.00 8.13% 

Employee Benefits 

420.110 Health Insurance 23,321.00 13,874.76 23,321.00 23,321.00 11,203.11 24,659.00 1,338.00 5.73 

420.120 Social Security 11,784.00 10,100.18 11,990.00 11,990.00 7,912.13 12,954.00 964.00 8.04 

30 Retirement Contributions 11,714.00 11,176.49 12,127.00 12,127.00 8,784.93 14,705.00 2,578.00 21.25 

.31 PERS Obligation Gen Fund 2,663.00 3,579.93 2,756.00 2,756.00 2,179.51 3,342.00 586.00 21.26 

420.150 Unemployment Compensation .00 454.21 .00 .00 (89.47) .00 .00 .00 

420.200 Workmens Compensation 9,843.00 6,431.35 8,704.00 8,704.00 4,238.98 7,192.00 (1,512.00) {17.37) 

Employee Benefits Totals $59,325.00 $45,616.92 $58,898.00 $58,898.00 $34,229.19 $62,852.00 $3,954.00 6.71% 

Professional Services 
430.110 Professional Services .00 .00 .00 .oo 186.56 .00 .00 .oo 
430.112 Janitorial Seivlces .oo .00 .00 .00 .00 12,000.00 12,000.00 .00 

430.114 Officiating Services 11,330.00 11,330.00 11,330.00 11,330.00 .00 11,330.00 .00 .00 

Professional Services Totals $11,330.00 $11,330.00 $11,330.00 $11,330.00 $186.56 $23,330.00 $12,000.00 105.91% 

Support Goods & Serv;ces 

450.310 Supplies 13,000.00 11,504.30 13,000.00 13,000.00 5,162.18 13,000.00 .00 .00 

450.630 Equipment Rental 500.00 107.39 500.00 500.00 .00 500.00 .00 .00 

Support Goods & Services Totals $13,500.00 $11,611.69 $13,500.00 $13,500.00 $5,162.18 $13,500.00 $0.00 0.00% 

Repairs & Maintenance 
450.510 Repair & Maintenance 2,500.00 3,421.21 2,500.00 2,500.00 .00 2,500.00 .00 .00 

450.530 Repair & Maintenance·Bldg 2,500.00 1,810.00 2,500.00 2,500.00 .00 2,500.00 .00 .00 

Repairs & Maintenance Totals $5,000.00 $5,231.21 $5,000.00 $5,000.00 $0.00 $5,000.00 $0.00 0.00% 

Utility Services 
455.100 Public Utility Service 15,000.00 15,319.88 15,000.00 15,000.00 9,877.37 15,000.00 .00 .00 

Utility Services Totals $15,000.00 $15,319.88 $15,000.00 $15,000.00 $9,877.37 $15,000.00 $0.00 0.00% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Oescri~tion Budget Amount Budget Budget Amount A~rnroved {Decrease) (Decrease} 
Fund 100 - General Fund 

EXPENSE 

Department 170 • Parks & Recreation 
Sub-Department 172 • Teen Center 

Capital Outlays 
470.125 Mach&Equip Less $5000 .00 2,901.91 750.00 750.00 .00 3,000.00 2,250.00 300.00 

Capital Outlays Totals $0.00 $2,901.91 $750.00 $750.00 $0.00 $3,000.00 $2,250.00 300.00% 

Sub-Department 172 - Teen Center Totals $263,363.00 $224,210.71 $267,779.00 $267,779.00 $152,881.43 $299,262.00 $31,483.00 11.76% 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 

Account Account Descri12tion Budget Amount Budget Budget Amount Ag:[!roved {Decrease} {Decrease} 

Fund 100 - General Fund 

EXPENSE 

Department 170 - Parks & Recreation 

Sub-Department 173 - Aquatics 
Salaries & Wages 

410.100 Salaries & Wages 53,121.00 44,663.40 55,067.00 55,067.00 30,613.90 67,011.00 11,944.00 21.68 

410.101 Temp Salaries & Wages 104,500.00 80,027.38 105,000.00 105,000.00 63,976.61 105,000.00 .00 .00 

410.140 Overtime 2,500.00 1,628.35 2,500.00 2,500.00 1,382.27 2,500.00 .00 .00 

410.160 Holiday Pay .00 2,465.18 .oo .00 2,075.62 .oo .00 .00 

410.170 Annual Leave 4,816.00 3,978.88 5,006.00 5,006.00 4,040.59 6,091.00 1,085.00 21.67 

410.180 Sick Leave .00 2,396.63 .00 ,00 3,237.47 .00 .oo .00 

Salaries & Wages Totals $164,937.00 $135,159.82 $167,573.00 $167,573.00 $105,326.46 $180,602.00 $13,029.00 7.78% 

Employee Benefits 

420.110 Health Insurance 50,512.00 45,089.64 50,512.00 50,512.00 33,089.11 53,419.00 2,907.00 5.75 

420.120 Social Security 12,288.00 10,275.13 12,437.00 12,437.00 8,025.20 13,351.00 914.00 7.34 

lO Retirement Contributlons 12,237.00 11,789.76 12,665.00 12,665.00 9,221.77 15,293.00 2,628.00 20.75 

J I PERS Obligation Gen Fund 2,782.00 3,776.28 2,879.00 2,879.00 2,228.10 3,476.00 597.00 20.73 

420.150 Unemployment Compensation .00 1,735.20 .00 .00 (807.28) .00 .00 .00 

420.200 Workmens compensation 10,264.00 6,573.99 9,028.00 9,028.00 4,229.35 7,413.00 (1,615.00) (17.88) 

Employee Benefits Totals $88,083.00 $79,240.00 $87,521.00 $87,521.00 $55,986.25 $92,952.00 $5,431.00 6.21% 

Professional Services 

430.110 Professional Services 500.00 255.00 .00 .00 .00 .00 .00 .00 

Professional Services Totals $500.00 $255.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

Support Goods & Services 

450.310 Supplies 5,000.00 4,107.67 5,000.00 5,000.00 3,535.87 5,000.00 .00 .00 

Support Goads & Services Totals $5,000.00 $4,107.67 $5,000.00 $5,000.00 $3,535.87 $5,000.00 $0.00 0.00% 

Sub-Department 173 - Aquatics Totals $258,520.00 $218,762.49 $260,094.00 $260,094.00 $164,848.58 $278,554.00 $18,460.00 7.10% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ lncrease/ % Increase/ 
Account Account Descri(2tion Budget Amount Budget Budget Amount Ag:[2roVed (Decrease) (Decrease) 
Fund 100 - Genernl Fund 

EXPENSE 

Department 170 - Parks & Recreation 
Sub-Department 174 - Ice Rink 

Salon'r.)S & Wages 

410.100 Salaries & Wages 28,253.00 23,697.60 29,777,00 29,777.00 17,554.34 35,757.00 5,980.00 20.08 
410.101 Temp Salaries & Wages 16,976.00 15,724.66 22,476.00 22,476.00 4,502.90 22,476.00 ,00 ,00 
410,140 Overtime 2,048.00 771.90 2,048.00 2,048.00 479,24 2,000.00 (48,00) (2.34) 
410.160 Holiday Pay ,00 1,330.46 .oo .00 1,120.10 .00 ,00 .oo 
410.170 Annual Leave 2,243.00 1,872.90 3,069.00 3,069.00 1,104.05 3,685.00 616,00 20,07 
410,180 Sick Leave ,00 1,952.02 ,00 .00 742.09 ,00 ,00 ,00 

S,1/arles & Wages Totals $49,520.00 $45,349.54 $57,370.00 $57,370.00 $25,502.72 $63,918.00 $6,548.00 11.41% 
Employee Benefits 

420.110 Health Insurance 7,776.00 6,937.32 7,776.00 7,776.00 5,601.51 8,222.00 446,00 5.73 
420.120 Social Security 4,038.00 3,469.12 4,154.00 4,154.00 1,950.90 4,608.00 454,00 10,92 

30 Retirement Contributions 6,667.00 6,310.60 7,002.00 7,002.00 4,811.23 8,307.00 1,305.00 18.63 
31 PERS Obligation Gen Fund 1,515.00 .00 1,592.00 1,592.00 .00 1,888.00 296,00 18.59 

420.200 Workmens Compensation 3,373.00 2,204.62 3,016.00 3,016.00 1,002.31 2,559.00 (457.00) (15.15) 
Employee Benefits Totals $23,369.00 $18,921.66 $23,540.00 $23,540.00 $13,365.95 $25,584.00 $2,044.00 8.68% 

Profession,1/ Services 

430.110 Professional Services 1,000.00 1,000.00 1,500.00 1,500.00 ,00 1,500,00 ,00 ,00 
Profe5sional Services Totals $1,000.00 $1,000.00 $1,500.00 

Support Goods & Services 
$1,500.00 $0.00 $1,500.00 $0.00 0.00% 

450,310 Supplies 11,500.00 10,310.Q? 11,500.00 11,500.00 9,090.74 11,500.00 .oo ,00 
Support Goods & Services Totals $11,500.00 $10,310.07 $11,500.00 

Repairs & Maintenance 
$11,500.00 $9,090.74 $11,500.00 $0.00 0.00% 

450.510 Repair & Maintenance 7,500.00 9,542.69 7,500.00 7,500.00 59.94 7,500.00 .00 .00 
450,530 Repair & Maintenance-Bldg 32,500.00 29,931.87 7,500.00 7,500.00 .00 2,500.00 (5,000.00) (66.66) 

Repairs & Maintenance Totals $40,000.00 $39,474.56 $15,000.00 
Utility Sarvices 

$15,000.00 $59.94 $10,000.00 ($5,000.00) (33.33%) 

455.100 Public Utility Service 56,000.00 56,651.50 66,000.00 66,000.00 47,031.70 61,000.00 (5,000.00) (7 .57) 
Utility Services Totals $56,000.00 $56,651.50 $66,000.00 $66,000.00 $47,031.70 $61,000.00 ($5,000.00) (7.58%) 

Capital Outlays 

470.125 Mach&Equip Less $S000 .00 ,00 ,00 ,00 .00 1,500.00 1,500.00 .00 
Capital Outlays Totals $0.00 $0,00 $0.00 $0.00 $0.00 $1,500.00 $1,500.00 +++ 

Sub-Department 174 ~ Ice Rink Totals $181,389.00 $171,707.33 $174,910.00 $174,910.00 $95,051.05 $175,002.00 $92,00 0.05% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase I % Increase / 
Account Account Descrie:tion Budget Amount Budget Budget Amount Ae;(!roved (Decrease) (Decrease) 
Fund 100 • General Fund 

EXPENSE 

Depa~nt 170 - Parks & Recreation 

Sub-Department 175 - Beautification Program 
Professional Services 

430.110 Professional Services 5,000.00 5,048.00 5,000.00 5,000.00 1,200.00 5,000.00 .00 .oo 
Professional Services Totals $5,000.00 $5,048.00 $5,000.00 $5,000.00 $1,200.00 $5,000.00 $0.00 0.00% 

Support Goods & Services 
450.310 Supplies 8,000.00 4,584.90 8,000.00 8,000.00 12,182.64 8,000.00 .00 .00 

Support Goods & Services Totals $8,000.00 $4,584.90 $8,000.00 $8,000.00 $12,182.64 $8,000.00 $0.00 0.00% 

Sub-Department 175 - Beautification Program Totals $13,000.00 $9,632.90 $13,000.00 $13,000.00 $13,382.64 $13,000.00 $0.00 0.00% 

Department 170 - Parks & Recreation Totals $1,549,325.00 $1,358,512.28 $1,601,000.00 $1,601,000.00 $1,004,362.93 $1,738,318.00 $137,318.00 8.58% 
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FY2022 Budgets Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ Account Account Descri(2:tion Budget Amount Budget Budget Amount A[![!fOVed !Decrease) {Decrease) 
Fund 100 - General Fund 

EXPENSE 
Department 180 - Library 

Sub-Department 100 - Administration 
Salaries & Wages 

410.100 Salaries & Wages 347,024.00 289,926.60 351,466.00 351,466.00 205,625.64 430,379.00 78,913.00 22.45 
410.101 Temp Salaries & Wages 11,416.00 10,310.50 11,416.00 11,416.00 1,775.43 11,416.00 .00 .00 
410.140 Overtime .oo 125.94 .00 .00 8.18 .00 .oo .00 
410.160 Holiday Pay .00 15,118.14 .00 .00 12,327.98 .00 .oo .00 
410.170 Annual Leave 29,197.00 18,239.56 27,863.00 27,863.00 11,402.53 35,711.00 7,848.00 28.16 
410.180 Sick Leave .00 10,121.94 .00 .00 11,311.75 .oo .00 .00 

Salaries & Wages Totals $387,637.00 $343,842.68 $390,745.00 
Employee Benefits 

$390,745.00 $242,451.51 $477,506.00 $86,761.00 22.20% 

420.110 Health Insurance 203,438.00 111,707.54 172,319.00 172,319.00 96,194.88 182,221.00 9,902.00 5.74 
420.120 Social Security 27,421.00 26,304.01 27,761.00 27,761.00 18,547.55 33,798.00 6,037.00 21.74 

30 Retirement Contributions 61,306.00 56,605.40 62,282.00 62,282.00 44,992.37 75,262.00 12,980.00 20.84 
31 PERS Obligation Gen Fund 13,934.00 17,805.84 14,155.00 14,155.00 11,112.15 17,105.00 2,950.00 20.84 

420.150 Unemployment Compensation .00 4,417.00 .00 .00 (803.51) .00 .00 .oo 
420.200 Workmens Compensation 1,757.00 1,635.18 1,564.00 1,564.00 840.95 1,499.00 (65.00) (4.15) 

Employee Benefits Totals $307,856.00 $218,474.97 $278,081.00 
Professional Services 

$278,081.00 $170,884.39 $309,885.00 $31,804.00 11.44% 

430.110 Professional Services 7,500.00 4,172.95 7,500.00 7,500.00 2,204.20 5,000.00 (2,500.00) (33.33) 
430.112 Janitorial Services 25,320.00 22,820.04 27,600.00 27,600.00 15,213.36 27,600.00 .00 .00 
430.113 Library Program services 9,000.00 743.24 7,100.00 7,100.00 10.00 3,000.00 (4,100.00) (57.74) 

Professional Services Totals $41,820.00 $27,736.23 $42,200.00 
Support Goods & Services 

$42,200.00 $17,427.56 $35,600.00 ($6,600.00) (15.64%) 

450.115 Telephone 9,000.00 5,278.41 9,000.00 9,000.00 11,166.41 9,000.00 .00 .oo 
450.116 Postage 4,400.00 3,334.30 5,600.00 5,600.00 2,494.78 5,000.00 (600.00) (10.71) 
450.120 Advertising 1,000.00 790.21 1,000.00 1,000.00 1,050.58 2,000.00 1,000.00 100.00 
450.125 Printing & Binding 4,500.00 1,169.24 4,500.00 4,500.00 1,647.00 4,000.00 (500.00) (11.11) 
450.130 Dues & Subscriptions 7,600.00 9,568.40 9,500.00 9,500.00 10,973.11 10,500.00 1,000.00 10.52 
450.134 Travel 3,300.00 1,639.74 3,300.00 3,300.00 .00 3,300.00 .00 .00 
450.135 Training & Certifications 3,360.00 2,427.70 3,360.00 3,360.00 180.00 2,400.00 (960.00) (28.57) 
450.309 Janitorial Supplies 4,000.00 795.40 4,000.00 4,000.00 219.89 1,500.00 (2,500.00) (62.50) 
450.310 Supplies 10,000.00 9,715.61 10,000.00 10,000.00 5,266.56 10,000.00 .00 .00 
450.630 Equipment Rental 3,000.00 2,656.80 3,000.00 3,000.00 2,426.08 3,000.00 .00 .00 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Oescri12tion Budget Amount B!i!dget Budget Amount A(212!QVed (Decrea~tl ,Decrease} 
Fund 100 - General Fund 

EXPENSE 
Department 180 - Library 

Sub-Departme nt 100 • Administration 
Support Goods & Services 

Support Goods & Services Totals $50,160.00 $37,375.81 $53,260.00 $53,260.00 $35,424.41 $50,700.00 ($2,560.00) (4.81%) 

Repairs & Maintenance 

450.510 Repair & Maintenance .00 309.28 .00 .oo .00 .00 .00 .oo 
450.530 Repair & Maintenance-Bldg 20,000.00 19,909.79 45,000.00 45,000.00 7,335.00 40,000.00 (5,000.00) (11.11) 

Rep,1irs & Maintenance Totals $20,000.00 $20,219.07 $45,000.00 $45,000.00 $7,335.00 $40,000.00 ($5,000.00) (11.11%) 

Utlll~y ServlctJS 

455.100 Public Utility Service 45,000.00 43,645.10 45,000.00 45,000.00 15,661.86 45,000.00 .00 .oo 
Vtllity Se,vices Totals $45,000.00 $43,645.10 $45,000.00 $45,000.00 $15,661.86 $45,000.00 $0.00 0.00% 

Books and Mnter/als 

470.810 Library Books & Materials 13,200.00 14,783.19 15,000.00 15,000.00 12,563.44 15,000.00 .00 .00 

/ ""·820 Lost Book Replacement .oo 57.84 .oo .00 145.86 .oo .00 .00 

30 Library• Newspapers 1,000.00 1,177.33 1,000.00 1,000.00 641.48 600.00 (400.00) (40.00) 

,.840 Library • Periodicals 2,200.00 2,169.37 2,200.00 2,200.00 1,502.57 1,100.00 (1,100.00) (50.00) 

470.850 Library • Digital 9,000.00 9,013.57 9,000.00 9,000.00 4,262.98 7,500.00 (1,500.00) (16.66) 

470.860 Library - Collection Support 2,000.00 11756.48 2,000.00 2,000.00 956.94 2,000.00 .00 .00 

470.870 Library • Audio, Visual, and eMaterials 11,000.00 15,748.89 11,000.00 11,000.00 9,301.84 11,000.00 .00 .00 

470.880 Library - Literacy Materials 5,000.00 2,783.62 3,800.00 3,800.00 2,081.81 3,000.00 (800.00) (21.05) 

Books and Materials Totllls $43,400.00 $47,490.29 $44,000.00 $44,000.00 $31,456.92 $40,200.00 ($3,800.00) (8.64%) 

Cnpita/ Outlays 

470.115 Bldg Improv < $5000 .00 .00 .oo .00 700.00 2,000.00 2,000.00 .00 

470.125 Mact~Equip Less $5000 7,200.00 13,538.37 14,500.00 14,500.00 10,997.74 17,000.00 2,500.00 17.24 

470.126 Mach&Equip Greater $5000 5,500.00 .00 .00 .00 .00 .oo .00 .00 

Capital Outlays Totals $12,700.00 $13,538.37 $14,500.00 $14,500.00 $11,697.74 $19,000.00 $4,500.00 31.03% 

Sub-Department 100 ~ Administration Totals $908,573.00 $752,322.52 $912,786.00 $912,786.00 $532,339.39 $1,017,891.00 $105,105.00 11.51% 

Department 180 - Librory Totals $908,573.00 $752,322.52 $912,786.00 $912,786.00 $532,339.39 $1,017,891.00 $105,105.00 11.51% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 202 ! Adopted ~021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase/ 
Account Account Descril!;!Qn Budget Amount Bl!!!get Budget Amount AQe!QVed (Decrease} (Decrease) 

Fund 100 - General Fund 

EXPENSE 

Department 190 - Non-Departmental 
Sub-Department 100 • Administration 

Employee Benefits 
420,115 Life Insurance 750.00 759.98 750,00 750,00 801.02 750.00 .oo .00 

Employee Bena/its Totals $750.00 $759.98 $750,00 $750.00 $801.02 $750.00 $0,00 0.00% 

Professional Services 
430,110 Professlonal Servkes 35,000.00 15,191.48 10,000.00 10,000.00 11,045.82 10,000.00 ,00 ,00 

430.155 Collection Fees 1,000.00 .00 1,000.00 1,000.00 ,00 1,000.00 ,00 .00 

430.160 Bankcard Services 1,000.00 2,198.55 1,000.00 1,000.00 1,302.39 2,000.00 1,000.00 100,00 

430.165 Bank Services Fees 12,000.00 2,647.29 12,000.00 12,000.00 10,620.65 10,000.00 (2,000.00) (16.66) 

430.166 Remote Sales Tax Fees ,00 9,614.18 ,00 ,00 54,512.66 60,000.00 60,000.00 .00 

Professlonnl Services Totals $49,000.00 $29,651.50 $24,000.00 $24,000.00 $77,481.52 $83,000.00 $59,000.00 245.83% 

Contributions 

r Economic Development 45,000.00 149.90 45,000.00 45,000.00 25,000.00 45,000.00 ,00 .00 

Contributions Totals $45,000.00 $149.90 $45,000.00 $45,000.00 $25,000.00 $45,000.00 $0.00 0.00% 

Support Goods & Services 
450.110 Insurance & Bonding 180,063.00 180,062.00 219,629.00 219,629.00 219,629.00 312,774.00 93,145.00 42.41 

450,115 Telephone ,00 399.58 ,00 .00 299.59 ,00 .00 .00 

450.120 Advertising 1,000.00 336.95 1,000.00 1,000.00 1,040.46 1,000.00 .00 .00 

450.310 Suppfies 10,000.00 5,982.03 10,000.00 10,000.00 3,024.35 10,000.00 .00 .00 

450,620 Building Rental 152,988.00 172,840.80 152,988.00 152,988.00 149,929.34 183,540.00 30,552.00 19.97 

450.630 Equipment Rental 15,000.00 12,886.53 15,000.00 15,000.00 10,038.92 15,000.00 ,00 .oo 
Support Goods & Services Totals $359,051.00 $372,507.89 $398,617.00 $398,617.00 $383,961.66 $522,314.00 $123,697.00 31.03% 

Repairs & Mainrcn:,nce 

450.510 Repair&. Maintenance 500.00 150.00 500.00 500.00 .00 45,500.00 45,000.00 9,000.00 

RepaitS & Maintenance Totals $500.00 $150.00 $500.00 $500.00 $0.00 $45,500.00 $45,000.00 9000.00% 

Utility Services 

455.100 Public Utility Service 10,000.00 5,933.72 10,000.00 10,000.00 4,050.46 10,000.00 .00 .00 

Utility Services Totnls $10,000.00 $5,933.72 $10,000.00 $10,000.00 $4,050.46 $10,000.00 $0.00 0.00% 

Administrntivo Scrvkes 

460.121 Bad Debt Expense 1,000.00 383.06 1,000.00 1,000.00 .00 1,000.00 .oo .00 

Administrntwe Services Totals $1,000.00 $383.06 $1,000.00 $1,000.00 $0,00 $1,000.00 $0.00 0.00% 

Sub-Department 100 - Administration Totals $465,301.00 $409,536.05 $479,867.00 $479,867.00 $491,294.66 $707,564.00 $227,697.00 47.45% 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase / 
Account Account Descri12tion Budget Amount Budget Budget Amount A12;12;roved {Decrease) (Decrease) 
Fund 100 - General Fund 

EXPENSE 

Department 190 - Non-Departmental 

Sub-Department 180 - Contributions 
Contributions 

440.100 Contributions 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 .00 .00 
Contributions Tot;,ls $175,000.00 $175,000.00 $175,00D.DD $175,000.00 $175,000.00 $175,000.00 $0.00 0.00% 

Sub-Department 180 - Contributions Totals $ 175,000.00 $175,000.00 $175,000.00 $175,000.00 $175,000.00 $175,000.00 $0.0D 0.00% 

0 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manag•, $Increase/ % Increase/ 
Account Account Descri12tion Budget Amoun1 Budget Budg~ Amount Al:):~roved (Decrea!!:l (Decrease) 
Fund 100 - General Fund 

EXPENSE 
Department 190 - Non-Departmental 

Sub-Department 198 - Transfers 
Transfers Out 

'190.299 Trans-Enhancement fund 771,718.00 771,718.00 .oo .oo .oo .oo .00 .00 

'190.300 Trans-General Cap Project 591,734.00 591,73'1.00 .oo .oo .oo .00 .00 .00 

490.301 Trans-Street Cap Project '150,000.00 '150,000.00 '150,000.00 '150,000.00 450,000.00 '150,000.00 .oo .oo 
490.302 Trans-Build cap Project 150,000.00 150,000.00 175,000.00 175,000.00 175,000.00 150,000.00 (25,000.00) (l'l.28) 

490.308 Trans-Harbor Cap Project 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00 .00 .00 

490.309 Trans-Parks Cap Project 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00 .00 .00 

490.315 Transfer to Vehk:le Capital Fund 310,229.00 310,228.88 3541571.00 354,571.00 350,778.45 374,764.00 20,193.00 5.69 

Transfers Out Totals $3,073,681.00 $3,073,680.88 $1,779,571.00 $1,779,571.00 $1,775,778.45 $1,774,764.00 ($4,807.00) (0.27%) 

Sub-Department 198 - Transfers Totals $3,073,681.00 $3,073,680.88 $1,779,571.00 $1,779,571.00 $1,775,778.45 $1,774,764.00 ($4,807.00) (0.27%) 

Department 190 - Non-Departmental Totals $3,752,982.00 $3,682,488.15 $2,473,438.00 $2,'173,'138.00 $2,452,891.53 $2,696,328.00 $222,890.00 9.01% 

EXPENSE TOTALS $21,321,504.00 $17,940,832.26 $21,333,992.00 $21,333,992.00 $11,996,713.94 $22,940,718.00 $1,606,726.00 7.53% 

Fund 100 - General Fund Totals 

REVENUE TOTALS $21,321,504.00 $20,975,450.61 $21,333,992.00 $21,333,992.00 $13,247,245.79 $22,940,718.00 $1,606,726.00 7.53% 

EXPENSE TOTALS $21,321,504.00 $17,940,832.26 $21,333,992.00 $21,333,992.00 $11,996,713.94 $22,940,718.00 $1,606,726.00 7.53% 

Fund 100 - General Fund Totals $0.00 $3,034,618.35 $0.00 $0.00 $1,250,531.85 $0.00 $0.00 +++ 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Oty Manager $Increase / % Increase / Account Account DescriQtion Budget Amount Budget Budget Amount A~12roved (Decrease} {Decrease} 
Fund 251 ~ Tourism Development 

REVENUE 

Department 001 ~ Revenues 
Taxes 

310.300 Hotel/Motel Tax 200,000.00 209,393.48 200,000.00 200,000.00 114,793.98 200,000.00 .00 .00 
310.900 Penalty & Interest .oo 70.96 .00 .00 37.97 .00 .00 .00 

Taxes Totals $200,000.00 $209,464.44 $200,000.00 
lntere5t 

$200,000.00 $114,831.95 $200,000.00 $0.00 0.00% 

360.100 Interest on Investments 5,000.00 8,694.61 5,000.00 5,000.00 1,000.81 2,000.00 (3,000.00) (60.00) 
360.105 Realized Gain/ Loss on Investments .00 271.94 .00 .00 (33.84) .00 .00 .00 
360.110 Unrealized Gain/ Loss on Investments .oo (507.20) .00 .00 (774.30) .00 .00 .00 

Interest Totals $5,000.00 $8,459.35 $5,000.00 $5,000.00 $192.67 $2,000.00 ($3,000.00) (60.00%) 
Department 001- Revenues Totals $205,000.00 $217,923.79 $205,000.00 $205,000.00 $115,024.62 $202,000.00 ($3,000.00) (1.46%) 

REVENUE TOTALS $205,000.00 $217,923.79 $205,000.00 $20S,000.00 $115,024.62 $202,000.00 ($3,000.00) (1.46%) 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account ACCQ!i!nt Descri12t!Qn Budget Amount B~t Budget Amount Al2!21'0Ved {Decrease) (~rease} 
Fund 251- Tourism Development 

EXPENSE 
Department 260 - Tourism 

S<Jb·Department 100 • Administration 
Contributions 

440.100 Contributions .00 9,982.00 .00 .00 9,999.98 .00 .00 .00 

440.360 Chamber of Commerce 7,000.00 11,230.00 7,000.00 7,000.00 7,000.00 7,000.00 .00 .00 

440.380 Discover Kodiak 108,000.00 108,000.00 108,000.00 108,000.00 108,000.00 108,000.00 .00 .00 

C<Jntributions Totals $115,000.00 $129,212.00 $115,000.00 $115,000.00 $124,999.98 $115,000.00 $0.00 0.00% 

lnterfund Charges 

480.210 Administrative Services 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 .00 .00 

480.225 PubUc: Works Services 12,100.00 12,100.00 12,100.00 12,100.00 12,100.00 12,100.00 .00 .00 

480.240 Beautification Program 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 16,000.00 .oo .00 

lnterfund Charges Totals $48,100.00 $48,100.00 $48,100.00 $48,100.00 $48,100.00 $48,100.00 $0.00 0.00% 

Contingency 
00 Contingency 41,900.00 .00 41,900.00 41,900.00 .00 38,900.00 (3,000.00) (7.15) 

Contingency rotals $41,900.00 $0.00 $41,900.00 $41,900.00 $0.00 $38,900.00 ($3,000.00) (7.16%) 

Sub-Department 100 - Administration Totals $205,000.00 $177,312.00 $205,000.00 pos,000.00 $173,099.98 $202,000.00 ($3,000.00) (1.46%) 

Department 260 - Tourism Totals $205,000.00 $177,312.00 $205,000.00 $205,000.00 $173,099.98 $202,000.00 ($3,000.00) (1.46%) 

EXPENSE TOTALS $205,000.00 $177,312.00 $205,000.00 $205,000.00 $173,099.98 $202,000.00 ($3,000.00) (1.46%) 

Fund 251 • Tourism Development Totals 

REVENUE TOTALS $205,000.00 $217,923.79 $205,000.00 $205,000.00 $115,024.62 $202,000.00 ($3,000.00) (1.46%) 

EXPENSE TOTALS $205,000.00 $177,312.00 $205,000.00 $205,000.00 $173,099.98 $202,000.00 ($3,000.00) (1.46%) 

Fund 251 - Tourism Development Totals $0.00 $40,611.79 $0.00 $0.00 ($58,075.36) $0.00 $0.00 +++ 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / Account Account Descrig;tion Budget Amount Budget Budget Amount A12g:roved (Decrease} {Decrease) Fund 299 - Enhancement Fund 
REVENUE 

Department 001 - Revenues 
Interest 

360.100 Interest on Investments 50,000.00 87,716.26 50,000.00 50,000.00 55,720.11 50,000.00 .00 ,00 
360.105 Realized Gain/ Loss on Investments .oo 12,242.17 .oo .00 12,380.51 .00 .00 .oo 
360.110 Unrealized Gain/ Loss on Investments .00 90,267.27 .oo .00 (57,753.80) .00 .00 .oo 

Interest Totals $50,000.00 $190,225.70 $50,000.00 
Rents & Royalties 

$50,000.00 $10,346.82 $50,000.00 $0.00 0.00% 

363.100 Rentals from Ottiers 40,000.00 90,392.05 40,000.00 40,000.00 35,502.05 40,000.00 .00 .00 
Renrs & Royalties rotats $40,000.00 $90,392.05 $40,000.00 

Appropriation from Fund Bahmce 
$40,000.00 $35,502.05 $40,000.00 $0.00 0.00% 

385.100 Appropriation - Fund Bal (861,718.00) .00 (90,000.00) (90,000.00) .00 (90,000.00) .oo .00 
Appropribtion From Fund Balance Totals ($861,718.00) $0,00 ($90,000.00) 

Transfers In 
($90,000.00) $0.00 ($90,000.00) $0.00 0.00% 

' 00 Transfer from General 771,718.00 771,718.00 .00 .00 .00 .00 .oo .00 
Transfers In Totals $771,718.00 $771,718.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

Department 001 - Revenues Totals $0.00 $1,052,335.75 $0.00 $0.00 $45,848.87 $0.00 $0.00 +++ 
REVENUE TOTALS $0.00 $1,052,335.75 $0.00 $0.00 $45,848.87 $0.00 $0.00 +++ 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ 
~ount Account Descri~on Bs!!lllet Amount Budget Budget Amount A2gmved (Decreas!::) {Decrease} 
Fund 299 - Enhancement Fund 

EXPENSE 
Department 290 .. Enhancement 

Sub-Department 100 • Administration 
Professional services 

430.165 Bank services Fees .00 8,036.89 .00 .00 5,486.86 .00 .00 .00 

Professional Services Totals $0.00 $8,036.89 $0.00 $0.00 $5,486.86 $0.00 $0.00 +++ 
Transfers Out 

490.100 Transfer-General Fund .00 86,470.06 .00 .00 .00 .00 .00 .00 

Transfers Out Totals $0.00 $86,470.06 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

Sub-Departmont 100 - Administration Totals $0.00 $94,506.95 $0.00 $0.00 $5,486.86 $0.00 $0.00 +++ 

Department 290 - Enhancement Totals $0.00 $94,506.95 $0.00 $0.00 $5,486.86 $0.00 $0.00 +++ 
EXPENSE TOTALS $0.00 $94,506.95 $0.00 $0.00 $5,486.86 $0.00 $0.00 +++ 

Fund 299 - Enhancement Fund Totals 

REVENUE TOTALS $0.00 $1,052,335.75 $0.00 $0.00 $45,848.87 $0.00 $0.00 +++ 
EXPENSE TOTALS $0.00 $94,506.95 $0.00 $0.00 $5,486.86 $0.00 $0.00 +++ 

Fund 299 - Enhancement Fund Totals $0.00 $957,828.80 $0.00 $0.00 $40,362.01 $0.00 $0.00 +++ 
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City of Kodiak 
Citywide Capital Project 
FY 2022 Budget Summary FY2021 03/24/2021 

LTD Budget 03/24/2021 LTD 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance 

LTD Budget Projects Additions LTD Budget LTD Actual Remaining 
Revenues 

Interest 
Interest 120,000.00 120,000.00 120,000.00 

Total Interest 120,000.00 120,000.00 120,000.00 

Intergovernmental 
Federal grants 1,061,869.12 768,023.00 293,846.12 633,412.12 
State grants 2.431,075.61 2,431,075.61 2,336,640.98 94,434.63 

Total Intergovernmental 3,492,944.73 768,023.00 2,724,921.73 2,336,640.98 727,846.75 

Other Revenue 
Donations 5,500.00 5,500.00 5,500.00 
Other local grants 10,640.55 10,640.55 10,640.55 

Total Other Revenue 16,140.55 16,140.55 16,140.55 

Transfers In 
General Fund 12,285,077.00 695,000.00 1,774,764.00 13,064,841.00 9,814,304.00 1,655,773.00 
Tourism Fund 25,000.00 25,000.00 25,000.00 
Water Fund 990,782.00 24,000.00 24,000.00 990,782.00 990,782.00 
Water Fund - 10% Charges for Services 1,320,000.00 440,000.00 1,760,000.00 880,000.00 440,000.00 
Sewer Fund 974,000.00 199,000.00 24,000.00 799,000.00 539,000.00 205,000.00 
Sewer Fund - DEC Loans 6,035,000.00 6,035,000.00 2,591,737.34 3,443,262.66 
Sewer Fund -10% Charges for Services 921,000.00 330,000.00 1,251,000.00 591,000.00 330,000.00 
Sewer Capital Improvement Fund 105,000.00 105,000.00 105,000.00 
Streets Improvement 105,000.00 105,000.00 105,000.00 
Electric Utility Fund 350,000.00 350,000.00 350,000.00 
Cargo Fund 5,000.00 5,000.00 5,000.00 
Harbor Fund 
Shipyard Fund 11,000.00 11,000.00 11,000.00 

Total Transfers 23,126,859.00 918,000.00 2,592,764.00 24,501,623.00 16,007,823.34 6,074,035.66 

Appropriation from Capital Projects 
Fund Balance 8,565,440.07 3187,000.00 421,222.18 5,799,662.25 8,231,815.13 1 333,902.54 

Total Revenues 35,321,384.35 4,873,023.00 3,013,986.18 33,162,347.53 26,712,420.00 8,135,784.95 

Projects 
General Capital Projects 3,386,352.67 813,023.00 277.60 2,573,607.27 2,178,901.63 394,705.64 
Building Improvement Fund 2,203,588.68 150,000.00 2,353,588.68 540,866.98 1,662,721.70 
Streets Improvement Fund 5,914,332.00 60,000.00 527,000.58 6,381,332.58 4,709,395.28 1,144,936.72 
Parks & Rec Improvement Fund 906,000.00 300,000.00 1,206,000.00 519,619.32 386,380.68 
Sewer Improvement Fund 10,906,000.00 3,750,000.00 471,944.00 7,627,944.00 7,301,065.72 3,297,763.56 
Water Improvement Fund 3,777,750.00 440,000.00 4,217,750.00 869,808.42 2,907,941.58 
Harbor Improvement Fund 3,920,000.00 250,000.00 750,000.00 4,420,000.00 857,786.31 3,065,211.95 
Cargo Improvement Fund 2,450,000.00 2,450,000.00 2,386,313.08 63,686.92 
Vehicle Replacement Fund 1,857,361.00 374,764.00 2,232,125.00 1.426,588.00 430,773.00 

Total Projects 35,321,384.35 4,873,023.00 3,013,986.18 33,462,347.53 20,790,344.74 13,354,121.75 



Cily or Kodiak 
General Capital Projects 03/24/2021 
FY 2022 Budget summary FY 2021 LTD 

LTD Budget 03/24/2021 Balance 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Remaining 

LTD Budget Proiects Additions 
Revenues 

LTD Budget LTD Actual on oeen Projects 

Intergovernmental 
State grants 54,320.00 54,320.00 54,320.00 
Federal Grants 1,061,869.12 768.023.00 293,846.12 633,412.12 

Total lntergovernmenlal 1,116,189.12 768,023.00 348,166.12 687,732.12 

O!her Revenue 
Donations 5,500,00 5,500.00 5,500.00 
Other Grants 10,640.55 10.640.55 10,540.55 

Total Transfers 16,140.55 16,140.55 16,140.55 

Transfers In 
General Fund 2,179,023.00 45,000.00 2,134,023.00 2,134,023.00 
Tourism Fund 25,000.00 25,000.00 25,000.00 

Total Transfers 2,204,023.00 45,000.00 2,159,023.00 2,159,023.00 

Approprialion from/ {to) General Capital 
Projects Fund Balance 50,000.00 277.60 50,277.60 50,277.60 

Total Revenues 3,386,352.67 813,023.00 277.60 2,573,607.27 2,175163.55 738 009.72 

Projects 
4015 F'1re Station Deferred Maintenance 721,000.00 721,000.00 694,487.32 26,512.68 
4039 Downtown Revitalization Project 180,500.00 180,500.00 72,706.80 107,793.20 
4051 Shop with a Cop Walman Grant 10,640.55 10,640.55 10,640.55 
4053 Quantar Repeater and Voting Receiver 368,400.00 368,400.00 
4054 Gold Elite Dispatch Console 399,623.00 399,623.00 
4055 Sales Tax & Business License Soflware 35,000.00 35,000.00 35,000.00 
4057 Citywide Phone System Upgrade 110,000.00 110,000.00 102,305.32 7,694.68 
4058 KPD Jail CCTV Soflware 45,000.00 45,000.00 
4059 Outdoor Warning Siren Replacements 780,873.12 780,873.12 648,900.97 131,972.15 
4060 Subscriber Radio Replacement 250,690.00 250,690.00 248,314.38 2,375.62 
4061 Emergency Sheller Bedding 62,500.00 62,500.00 62,229.60 270.40 
4062 Edward Byrne DOJ Safety Equipment 56,506.00 56,506.00 56,506.00 
4063 State of AK NHE DWG Training Grant 54,320.00 54,320.00 17,750.00 36,570.00 
4064 Capital Equipment Purchases 225,000.00 225,000.00 205,393.00 19,607.00 
4071 KPD TraCS 18,300.00 277.60 18,577.60 18,577.60 
4073 KPD HVAC Repairs 10,000.00 10,000.00 6,090.09 3,909.91 
4075 20SHSP P'il!ar Mountain Antenna Site Generator 58,000.00 58,000.00 58,000.00 
4078 FAA CARES Ac[ Airport Grant 

Total Projects 3,386,352.67 813,023.00 277.60 2,573,607.27 2,178,901.63 394,705.64 

Fundin" Sources for Qnen Pro·ects 

% Funded 
Proiect Proiect Descriolion LTD Budoet Source bv Source Fundino Source Descriolion 

4015 Fire Station Deferred Maintenance 721,000.00 671,000.00 93% Transfer from General Fund 
50,000.00 7% Annronriatlon from General Canital Prolects Fund Balance 

4039 Downtown Revitalization Project 180,500.00 150,000.00 83% Transfer from General Fund 
25,000.00 14% Transfer from Tourism Fund 

5,500.00 3% Donations 

4051 Shon with a Con 10,640.65 10,640.55 100% Other Grant• WalMart ShO" with a Con 

4055 Sales Tax & Business License Software 35,000.00 35,000.00 100% Transfer from General Fund 
. 

4057 Cilvwide Phone Svstem Uoorade 110,000.00 110,000.00 100% Transfer from General Fund 

4059 Outdoor Warning Siren Replacements 780,873.12 272,873.12 35% Federal Grants· 2019 SHSP 
108,000.00 14% Federal Grants - NOAA 
400,000.00 51% Transfer from General Fund 

.. 
4060 Subscriber Radio Reolacement 250,690.00 250,690.00 100% Federal Grants· 2019 SHSP 

. 
4061 Emernenc" Shelter Beddinn 62,500.00 62.500.00 100% Federal Grants· 2019 SHSP 

4062 Edward Bvrne DOJ Safetv Eauioment 56,506.00 56,506.00 100% Federal Grants - Edward Bvrne DOJ Safelv Eauioment 

4063 State of AK NHE DWG Tralnino Grant 54,320.00 54,320.00 100% State Grants. Alaska NHE DWG Traininn Grant 

4064 Canltal Enuinmenl Purchases 225,000.00 225,000.00 100% Transfer from General Fund 
. 

4071 KPDTraCS 18.577.60 18,300.00 99% Federal Grants• Edward Byrne DOJ Safety Equipment 
277.60 1% Annronriation from General Canital Proiecls Fund Balance 

. . 
4073 KPD HVAC Renalrs 10,000.00 10,000.00 100% Aooroorialion from General Caoital Proiects Fund Balance 

. . 
4075 20SHSP Pillar Mountain Antenna Sile Generator 58,000.00 58,000.00 100% Federal Grants· 2020 SHSP 

. 
4078 FAA CARES Act Airoort Grant 0% Federal Grants - FAA CARES Act 

Total Projects 2,573,607.27 



City of Kodiak 
Building Improvement Fund 
FY 2022 Bud!Jel Summary FY 2021 03/24/2021 

LTD Budget 03/24/2021 LTD 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance 

LTD Budget Projects Additions LTD Budget LTD Actual Remaining 
Revenues 

Grants 
State grants 76,755.61 76,755.61 36,640.98 40,114.63 

Total grants 76,755.61 76,755.61 36,640.98 40,114.63 

Transfers In 
General Fund 1,556,693.00 150,000.00 1,706,693.00 1.381,693.00 175,000.00 

Total Transfers 1,556,693.00 150,000.00 1,706!693.00 1,381,693.00 175,000.00 

Appropriation from Bldg Capital Projects 
Fund Balance 570,140.07 570,140.07 570,140.07 

Tolal Revenues 2,203,588.68 150,000.00 2,353,588.68 1.418,333.98 785,254.70 

Projects 
6015 Demolish Old library 512,002.75 512,002.75 452,187.08 59,815.57 
5016 Kodiak Fire Station 1,366,585.93 1,366,585.93 53,420.75 1,313,165.18 
6017 Hillside Drive Rennovations 250,000.00 250,000.00 2,452.59 247,547.41 
6018 Barn Stabilization 75,000.00 150,000.00 225,000.00 32,806.55 42,193.44 

Total Projecls 2,203,588.58 150,000.00 2,353,588.68 540,866.98 1,562,721.70 

'1-WV... 
Fundino Sources for Ooen Pro·ects 

% Funded 

~ Proiecl Descriotion LTD Budaet Source bv Source Fundino Source Descrintion 

6015 Kodiak Fire Station (Demolish Old llbrarul 512,002.75 512,002.75 100.00% Transfer from Genera! Fund 
.. 

6016 Kodiak Fire Station 1,366,585.93 719,690.25 52.66% Transfer from Kodiak Fire Station (Demolish Old library) 
76,755.61 5.62% Federal Grants 

570,140.07 41.72% Aoorooriation Bfdo Jmnrovement Fund Balance . . . 

6017 Hillside Drive Rennovations 250,000.00 250,000.00 100.00% Transfer from General Fund 
. 

6018 Barn Stabilization 225,000.00 150,000.00 66.67% Transfer from General Fund 

Total Projects 2,353,588.68 



City of Kodiak 
Streets Improvement Fund 
FY 2022 Budget Summary FY 2021 0l/24/2021 

LTD Budget 03/24/2021 LTD 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance 

LTD Budget Proiects Additions 
Revenues 

LTD Budg!!t LTD Actual Remaining 

Interest 
Interest 120,000.00 120 000.00 120.000.00 

Total Interest 120,000.00 120,000.00 120,000.00 

Transrers In 
Water Fund 784,032.00 24,000.00 24,000.00 784,032.00 784,032,00 
Sewer Fund 199,000.00 24,000,00 24,000.00 199,000.00 199,000.00 
General Fund• Assigned to Capita! Projects 3,642,000.00 450.000.00 4,092,000.00 3,022,000.00 
General Fund - Excess Unassigned 150,000.00 150,000.00 
Cargo Fund 5,000.00 5,000.00 5.000,00 
Shipyard Fund 11.000.00 11,000.00 11,000.00 

Total Transrers 4,791,032.00 48,000.00 498,000.00 5,241,032.00 4,021,032.00 

Appropriation (lo)/ from Streets Improvement 
Fund Balance 

Appropriations Assigned to Projects 1.153,300,00 12,000.00 12,000.00 1,153,300.00 1,064.044.98 89,255.02 
Excess Unassigned KCC GF Transfers to Fund Balance p5o.ooo.ooi 17,000.58 !132,999A2} (150,000.0Ql 

Total Net Appropriations (to) I from Streets 
Improvement Fund Balance 1,003,300.00 12,000.00 29,000.58 1,020,300.58 914,044.98 89,255.02 

Total Revenues 5,914,332.00 60,000.00 527,000.58 6 381,332.58 5,055,076.98 89,255.02 

Projects 
5003 Annual Sidewalk curb & Gutter 1,025,032.00 1,025,032.00 907,762,69 117,269.31 
5032 Storm Drainage Repair on Simeonor 545,000.00 545,000.00 1,137.97 543,862.03 
5034 Rocks for PW Maintenance 60,000,00 60,000.00 

..-..:.:::,. 5035 SPCC Spill Prevention 58,000.00 58,000.00 55,790.62 2,209.38 
5036 Mill Bay Road Rebuild 2,670,000.00 2,670,000.00 2,259,255.02 410,744.98 
5037 Underground Storage Tank 40,000.00 60,000.00 100,000.00 18,757.93 21,242.07 

--=;,-;g~: Installation of Above Ground Storage Tanks 91,300.00 91,l00.OO 94,088.78 (2,788.78) 
Annual Pavement Repairs 1,105,000.00 250,000.00 1,355,000.00 1,116,986.18 (11,986.18) 

5040 Streets Capital Equipment 320,000.00 150,000.00 470,000.00 238,615.51 81,384.49 
5041 Larch Street Ditch Spill 17,000.58 17,000.58 17,000.58 (17,000.58) 
5042 Transportation P!an 50,000.00 50,000.00 

Total Projects 5,914,332.00 60,000.00 527,000.58 6,381,332.58 4,709,395.28 1,144,936.72 

FundinCl Sources for Ooen Proiects 

%Funded 

~ Proiect Descrlotion LTD Budal!t Source bv Source Fundino Source Descriotlon 
5003 Annual S!dewalk Curb & Gutter 1,025,032.00 120,000.00 12% Interest 

240,032.00 23% Transfer from Water Fund 
55,000.00 5% Transfer from Sewer Fund 

355,000.00 35% Transfer rrom General Fund 
35.000.00 3% Aooronriation from Streets lmorovement Fund Balance 

. 
5032 Storm Drainage Repair on Simeonof 545,000.00 405,000.00 74% Transfer from Water Fund 

140,000.00 26% Transfer from General Fund 

5035 SPCC Sp111 Prevention 58,000.00 5,000.00 9% Transfer from Cargo Fund 
15,000.00 26% Transfer from Water Fund 
20,000.00 34% Transfer from Sewer Fund 
11,000,00 19% Transfer from Shipyard Fund 

7,000.00 12% Transfer from General Fund 

5036 Mill Bay Road Rebuild 2,670,000.00 100,000.00 4% Transfer from Water Fund 
100,000.00 4% Transfer from Sewer Fund 

1,000,000.00 37% Transfer from Genera! Fund 
1.470.000.00 55% Aonronriation from Streets !mnrovement Fund Balance 

5037 Underground Storage Tank 100,000.00 25,000.00 25% Transfer from General Fund 
75,000.00 75% Annronriation from Streets lmnrovement Fund Balance 

5038 Installation of Above Ground Storaae Tanks 91,300.00 91,300.00 100% Annronriation from Streets tmnrovemenl Fund Balance 
. 

5039 Annual Pavement Repairs 1,355,000.00 550,000,00 41% Appropriation from Streets Improvement Fund Balance 
805,000.00 59% Transfer from General Fund 

5040 Streets Capital Equipment 470,000.00 470,000.00 100% Transfer from General Fund 

. 
5041 Larch Street Ditch Spill 17,000.58 17,000.58 100% Appropriation from Streets Improvement Fund Balance 

0% Transfer from General Fund 

5042 Transportation Plan 50,000.00 50,000.00 100% Transfer from General Fund 

Total Projects 6,381,332.58 



City of Kodiak 
Parks & Recreation Improvement Fund 
FY 2022 Budget Summary FY 2021 03/2412021 

LTD Budget 03/2412021 LTD 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance 

LTD Budget Proiects Additions LTD Budget LTD Actual Remaining 
Revenues 

Transfers In 
General Fund • Assigned to Projects 300,000.00 300,000.00 600,000.00 50,000.00 550,000.00 
General Fund. Excess Unass!gned 

Total Transfers 300,000.00 300,000.00 600,000.00 50,000.00 550,000.00 

Appropriation (to) f from Parks Improvement 
Fund Balance 

Appropriations Assigned to Projects 306,000.00 306,000.00 519,619.32 (213,619.32) 
Excess Unassigned to Fund Balance 

Total Net Appropriations (to) I from Parks 
Improvement Fund Balance 306,000.00 306,000.00 519,619.32 (213,619.32) 

Total Revenuus 606,000.:JO 300,000.00 906,000.00 569,619.32 336,380.68 

Projects 
1<U 9013 Major Park Maintenance 206,000.00 206,000.00 152,612.60 53,387.40 

9017 Major Building Maintenance 50,000.00 .251J;'OOO.OO 300,000.00 14,812.23 35,187.77 
9018 Baranof Park Improvements 650.000.00 ,' 50,000.00 700,000.00 352,194.49 297,805.51 

' 
Total Projects 906,000.00 300,000.00 1,206,000.00 519.619.32 386,380.68 

FUndinn Sources for Onen Pro·ects 

% Funded 

~ Proiect Descriotion LTD Budoet Source bv Source Fundin~ Source Descriolion 
9013 Maier Park Maintenance 206,000.00 206,000.00 100% A""rO"riation from Parks !mnrovement Fund Balance 

9017 Ma or Buildlnn Maintenance 300.000.CO 50,000.00 17% Annronriation from Parks Jmnrovement Fund Balance 

9018 Baranof Park Improvements 700,000.00 150,000.00 21% KCC • Transfer from General Fund 
500,000.00 71% Transfer from General Fund 

50.000.00 7% Annronriation from Parks lmnrovement Fund Balance 
. 

Total Projects 1,206,000.00 



City or Kodiak 
Sewer Improvement Fund 
FY 2022 BudgCJt Summary FY 2021 03/24/2021 

LTD Budget 03/24/2021 LTD 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance 

LTD Budget Proiects Additions LTD Budget LTD Actual Remaining 
Revenues 

Transfers ln 
General Fund 650,000.00 650,000.00 650,000.00 
Sewer Fund 380,000.00 175,000.00 2os,ooo.oo 175,000.00 205,000.00 
Sewer Fund - DEC Loans 6,035,000.00 6,035,000.00 2,591,737.34 3,443,262.66 
Streets Capital Improvement Fund 15,000.00 15,000.00 15,000.00 
Sewer Fund -10% Charges for Services-Assigned to Projects 691,000.00 330,000.00 1,021,000.00 591,000.00 100,000.00 
Sewer Fund -10% Char!'.les for Services-Unassi!'.lnlld 230,000.00 230,000.00 230,000.00 

Total Transfers 8,001,000.00 825,000.00 330,000.00 7,506,000.00 4,022,737.34 3,978,262.66 

Appropriation (to) f from Sewer Improvement 
Fund Balance 

Appropriations Assigned to Projects 3,J..J.5;000:{I 2,925,000.00 141,944.00 351,944.00 3,135,000.00 
Excess Unassijlned to Fund Balance / .. 230,000.00 {230,000.00) (230,000.00) 

Total Net Appropriations (to) f from Sewer 
Improvement Fund Balance 2,905,000.00 2,925,000.00 141,944.00 121,944.00 3,135,000.00 (230,000.00) 

Total Revenues 10,906,000.00 3,750,000.00 471,944.00 7,627,944.00 7,157,737.34 3,748,262.66 

Projects 
7508 urt Station Electrical Repairs (5) 26,000.00 26,000.00 1,079.48 24,920.52 

~

7509 Upjlrade Lift Stations /fl, lf2, #3, 114 3,750,000.00 3,750,000.00 3,447,894.94 3021050 
7513 In now & Infiltration Repair Materials 25,000.00 141,944.00 166,944.00 145,785.91 120,785.91 
7518 APDES Permit Renewal 120,000.00 120,000.00 60,739.25 .75 
7520 Sewer Utility Deferred Maintenance 200,000.00 130,000.00 430,000.00 94,992.79 105,007.21 
7521 Sewer Utility RatCJ Study 40,000.00 40,000.00 24,572.59 15,427.41 
7522 WWTP Upgrade 675,000.00 675,000.00 672,213.20 2,786.80 
7523 Emergency generators 80,000.0C 100,000.00 180,000.00 80,000.00 

v1524 Upgrade Lift stations #5 & 18 350,000.00 350,000.00 42,829.28.::t" 
7526 WWTP UV Disinfection Facility 5,435,000.00 S,435,000,00 2,853,787.56 2,581,212.44 
7527 Sewm Capita! Equipment Pchs 205,000.00 205 000.00 205,000.00 

Total Sewer Projects 10,906,000.00 3,750,000.00 471,944.00 7,627,944.00 7,301,065.72 3,297,763.56 

Fundinn Sources for Dnen Pro eels 

%Funded 

~ Proi,,ct Descriotion LTD Budoet Source bv Source Fundino Source Descri11tion 
7508 Lift Station Electrical Reoairs {SJ 26,000.00 26,000.00 100% Transfer from Sewer Fund. 10% Charnes for Services 

.. 
7513 !nnow & lnfllatration Repair Materials 166,944.00 15,000.00 9% Transfer from Street Improvement Fund 

151,944.00 91% Annronriation from Sewer lmnrovement Fund Balance 
. 

7518 APDES Permit Renewal 120,000.00 60,000.00 50% Appropriation from Sewer Improvement Fund Balance 
60,000.00 50% Transfer from Sewer Fund -10% Charoes for Services 

. 
7520 Sewer Utility Deferred Maintenance 430,000.00 100,000.00 23% Appropriation from Sewer Improvement Fund Balance 

330,000.00 77% Transfer from Sewer Fund -10% Charnes for Services 
. 

7521 Sewer Utiltv Rate Studv 40,000.00 40,000.00 100% Annrooriation from Sewer lmnrovement Fund Balance 

7522 WWTP Upgrade 675,000.00 600,000.00 89% DEC Loan 
75.000.00 11% Transfer from SCJwer Fund -10% Charnes for Services 

7523 Eme"'en,..,, Generators 180,000.00 180,000.00 100% Transfer from Sewer Fund. 10% Charnes for Services 

7524 Uoorade Lift Stalioris 5 & 1 B 350,000.00 350,000.00 100% Transfer from Sewer Fund• 10% Charnes for Services 

7526 WWTP UV Disinfection Facilil 5,435,000.00 5,435,000.00 100% DEC Loan 

7527 Sewer Canital Enui ment Purchases 205,000.00 205,000.00 100% Transfer from Sewer Fund 
. 

Total Projects 7,627,944.00 



City or Kodiak 
Water Improvement Fund 
FY 2022 Budget Summary FY 2021 03/24/2021 

LTD Budget 03/24/2021 LTD 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance 

LTD Bud9ol Proiects Additions LTD Budget LTD Actual Remaining 
Revenues 

Transfers In 
Streets Capital Improvement Fund 90,000.00 90,000.00 90,000.00 
Waler Fund 206,750.00 206,750.00 206,750.00 
Sewer Fund 395,000.00 395,000.00 165,000.00 
Sewer Capital Improvement Fund 105.000.00 105,000.00 105,000.00 
Waler Fund - 10% Charges for SeNices. Assigned 1,320,000.00 440,000.00 1,760,000.00 880,000.00 440,000.00 
Waler Fund - 10% Charges for Services - Unassigned 

Total Transfers 2,116,750.00 440,000.00 2,556,750.00 1.446,750.00 440,000.00 

Appropriation {to) I from Water lmprovament 
Fund Balance 

Appropriations Assigned to Projects 1,661,000.00 1,661,000.00 1,616,000.00 1.Q45,000.00 
E~cess Unassigned to Fund Balance 

Total Net Appropriations (to}/ from Water 
Improvement fund Balance 1,661,000.00 1,661,000.00 1,616,000.00 1,045,000.00 

Total Revenues 3,777,750.00 440,000.00 4,217,750.00 3,062,750.00 1.485,000.00 

Projects 
7024 Utility Rate Study 136.000.00 136,000.00 93,205.30 42,794.70 
7036 Annual Electric Maintenance 100.000.00 100,000.00 1,948.59 98,051.41 
7039 Dam Safety 126,750.00 126,750,00 124,061.02 2,688.98 
7040 Water Utility Deferred Maintenance 100,000.00 100,000.00 69,956.00 30,044.00 
7041 Annual Water Main Replacement 500,000.00 500,000.00 500.000.00 
7043 CT Tank Pain ling 300,000.00 190,000.00 490,000.00 198,850.04 101,149.96 
7044 Downtown Phase 3 300,000.00 300,000.00 300,000.00 
7045 Dam and Spillway Repairs 100.000.00 100,000.00 100,000.00 
7046 SCADA Systnm Upgrade 660,000.00 660,000.00 68,857.97 591.142.03 
7047 Aleutian Homes Phasn VII - Hemlock 1,455.000.00 1,455,000.00 312,929.50 1,142,070.50 
7048 Portland Loos Installation 250,000.00 250,000.00 

Total Projects 3.777.750.00 440,000.00 4 217,750.00 869,808.42 2.907,941,56 

Fundinn Sources for Oocn Pro·ects 

% Funded 
Pro·ect Pro·ect Descrintion LTD Budnet Source bvSource Fundinn Source Oescrinlion 

7024 Utility Ral!! Study 136,000.00 40,000.00 29% Transfer from Water Fund 
40,000.00 29% Transrer from Sewer Fund 
40,000.00 29% Transfer from Water Fund. 10% Charges for Services 
16,000.00 '2% Aonrooriation from Water lmorovement Fund Balance 

7036 Annual Electric Maintenanc!! 100,000.00 75,000.00 75% Transfer from Water Fund 
25,000.00 25% Transfer from Sewer Fund 

7039 Dam Safely 126,750.00 66,750.00 53% Transfer from Water Fund 
60.000.00 47% Transfer from Waiar Fund• 10% Charnes for SeNices 

7040 Waler Utilitv Defnrred Maintenance 100,000.00 100.000.00 100% Annronriation from Water lmnrovement Fund Balance 
. . 

7041 Annual Water Main Renlacement 500,000.00 500,000.00 100% Aonrooriation from Water lmorovement Fund Balance 

7043 CT Tank Painting 490,000.00 20,000.00 4% Transfer from Water Fund 
H0.000.00 96% Transrer from Water Fund -10% Charnes for SeNices 

7044 Downtown Phase 3 300,000.00 5,000.00 2% Transfer from Water Fund 
105.000.00 '5% Transfer from Sewer Improvement Fund 

90,000.00 30% Transfer from Streets Capital Improvement Fund 
100,000.00 33% Transfer from Water Fund -10% Charnes for SeNices 

7045 Dam and Soillwav Renalrs 100.000.00 100.000.00 100% Transfer from Water fund -10% Charnes for SeNices 

7046 SCADA Systems Upgrade 660,000.00 330,000.00 50% Transfer from Water fund -10% Charges far Services 
330,000.00 SO% Transfer from Sewer Fund 

7047 Aleutian Homes Phase V!I. Hemlock 1,455,000.00 410.000.00 28% Transfer from Water Fund -10% Charges for Services 
1,045,000.00 T2% A""r""riation from Water lmorovement Fund Balance 

. 
7048 Portland Loos Installation 250,000.00 250,000.00 100% Transfer /rom Water fund -10% Charges for SeNices 

0% Aonroariation from Water lmarovement Fund Balance 

Total Projects 4,217,750.00 



City or Kodiak 
Harbor Improvement Fund 
FY 2022 Budget Summary FY 2021 03/24/2021 

LTD Budget 03/24/2021 LTD 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance 

LTD Budget Projects Additions LTD Budget LTD Actual Remaining 
Revenues 

Transfers In 
General Fund • AssiQned to Projects 1,550,000.00 500.000.00 2,050,000.00 1,050,000.00 500,000.00 
General Fund • Excess unassigned to projects 
Electric Utility Fund 350.000.00 350,000.00 350,000.00 
Harbor Fund 

Total Transfers 1,900,000.00 500.000.00 2,400,000.00 1,400,000.00 500.000.00 

t • Appropriation (to) J from Harbor Improvement 

1 
Fund Balance 

Appropriations Assigned to Projects 2,020,000.00 250,000.00 250.000.00 2,020,000.00 2,020,000.00 
Excess Unassigned to Fund Balance 

Total Net Appropriations (to)/ from Harbor 
Improvement fund Balance 2,020,000.00 250,000.00 250.000.00 2,020,000.00 2,020,000.00 

l Total Revenues 3.920,000.00 250,000.00 750.000.00 4,420,000.00 3,420,000.00 500.000.00 

Projects 

): 8516 Boat Launch SPH Floats 150.000.00 150,000.00 86,825.50 65,316.14 
8520 SHH Repair5 745.000.00 745,000.00 591 ,636.83 153,363.17 
8523 Osca~s Dock/ Fender Piling Replacement 45,000.00 150,000.00 195,000.00 26,125.48 18,874.52 

1 8527 Decking ror Dock I 100,000.00 100,000.00 14,606.48 86.250.14 -- 8529 St Herman Harbor Parking Improvements 200.000.00 200,000.00 200,000.00 

b'.t 
8530 St Herman Harbor Replacement 250,000.00 250,000.00 250,000.00 
8532 Harbor Software Replacement 35.000.00 35,000.00 26.219.98 8.780.02 
8533 Safety lnspeclions and Improvements 170.000.00 170,000.00 60,334.20 709,665.80 
8534 Anode Replacements 225,000.00 225,000.00 63.94 224,936.06 
8535 Piers and Docks Repairs & Maintenance 100,000.00 200,000.00 300,000.00 47,621.48 52.378.52 
8536 Security Improvements 50,000.00 50.000.00 100,000.00 50.000.00 
8537 St Herman Harbor Replacement • Phase I 1.850.000.00 250.000.00 2,100,000.00 4,352.42 1,845,647.58 
8538 Port of Kodiak Master Plan 100,000.00 100,000.00 

Total Projects 3.920.000.00 250,000.00 750.000.00 4,420,000.00 857.786.31 3.065.211 .95 

Fundina Sources for Ooen Proiects 

% Funded 
Proicct Proiect Oescriotion LTD Budact Source bv Source Funding Source Ocscriotion 

8516 Boat Launch SPH Floats 150,000.00 150.000.00 100% KCC - Transfer from General Fund 

8520 SHH Repairs 745,000.00 645,000.00 87% Appropriation from Harbor Improvement Fund Balance 
100,000.00 13% KCC • Transfer from General Fund 

8523 Osca(s Dock/ Fender Pilin9 Replacement 795,000.00 45.000.00 23% Appropriation from Harbor Improvement Fund Balance 
150,000.00 77% KCC - Transfer from General Fund 

8527 Deckina ror Dock t 100,000.00 100,000.00 100% KCC - Transfer from General Fund 

8529 St Herman Harbor Parkino lmorovements 200.000.00 200.000.00 100% KCC - Transfer from General Fund 

8532 Harbor Software Reolacement 35,000.00 35,000.00 100% KCC • Transfer from General Fund 

8533 Safetv lnsnections and lmnrovements 170,000.00 170.000.00 100% KCC • Transfer from General Fund 

8534 Anode Reolacements 225.000.00 225.000.00 100% KCC - Transfer from General Fund 

8535 Piers and Docks Repairs and Maintenance 300,000.00 270.000.00 90% KCC • Transfer from General Fund 
30,000.00 10% Annronriations from Harbor lmnrovement Fund Balance 

8536 Security Improvements 100.000.00 50,000.00 50% KCC • Transfer from General Fund 
50.000.00 50% Annronriations from Harbor lmnrovement Fund Balance 

8537 St Herman Harbor Replacement Phase I 2, 100.000.00 1,250,000.00 60% Appropriations from Harbor Improvement Fund Balance 
500,000.00 24% KCC • Transfer from General Fund 
350,000.00 17% Transfer from Electric Utilitv Fund 

8538 Port of Kodiak Master Plan 100.000.00 0% AppropriattOns from Harbor Improvement Fund Balance 
100,000.00 100% KCC • Transfer from General Fund 

Total Projects 4,420,000.00 



City or Kodiak 
Cargo Improvement Fund 
FY 2022 Bud9el Summary FY 2021 03/24/2021 

LTD Budget 03/24/2021 LTD 
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance 

LTD Budget Projects Addilions LTD Budget LTD Actual Remaining 
Revenues 

Intergovernmental 

~ 
State grants 2,300,000.00 2,300,000.00 2,300,000.00 

Total Intergovernmental 2,300,000.00 2,300,000.00 2,300,000.00 

Transfers In 

}% 
General Fund 100,000.00 100,000.00 100,000.00 
Cargo Fund 

Total Transfers 100,000.00 100,000.00 100,000.00 

Appropriation from Cargo Capital 
Projects Fund Balance 50,000.00 50,000.00 27.150.83 22,849.17 

Total Revenues 2,450,000.00 2,450,000.00 2.427, 150.83 22,849.17 

Projects 

~ 8016 Shelikof Street Pedestrian Improvements 2,400,000.00 2,400,000.00 2,359.162.25 40,837.75 - 8018 Security lmprovemenls 50,000.00 50,000.00 27,150.83 22,849.17 

..s Total Projects 2,450,000.00 2,450,000.00 2,386,313.08 63,686.92 
~ 

Fundina Sources for Ooen Proiects 

% Funded 
Proiect Proiect Descriotion LTD Budaet Source bv Source Fundina Source Oescriotion 

8016 Shelikof Street Pedestrian Improvements 2,400,000.00 2,300,000.00 96% State Grants 
100,000.00 4% Transfer from General Fund 

8018 Securitv lmorovements 50,000.00 50,000.00 100% Aoorooriation from Caroo lmorovement Fund Balance 

Total Projects 2,450,000.00 
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0 FY2022 Budgets - A~,Jroved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase I % Increase / 
Account Account Descri(2tion Amount Amount Budget Budget Amount A1212roved (DecreaseJ (DecreaseJ 
Fund 500 - Cargo Fund 

REVENUE 
Department 001 - Revenues 
inter, ,vernment,,I Revenue 

330.100 PERS Relief 10,144.94 12,541.26 8,781.00 8,781.00 10,745.05 7,506.00 (1,275.00) (14.51} 

330.101 GASS - PERS on Behalf Revenues (4,163.00) {14,745.00) .00 .00 .00 .00 .00 .00 

'nt~· ... ,,., 'ver;1mP1 1taJ Revenue T1Jtai $5,981.94 ($2,203.74) $8,781.00 $8,781.00 $10,745.05 $7,506.00 ($1,275.00) {14.52%) 

Cllarges for Se1111ces 

Ha11)01 

340.613 Dockage Pier Ill 246,442.18 267,783.30 200,000.00 200,000.00 219,588.28 200,000.00 .00 .00 

340.615 Cruise Ship Revenue 341,080.94 233,728.30 200,000.00 200,000.00 8,899.80 60,000.00 (140,000.00) (70.00) 

340.620 Lease Pier Ill 344,531.25 326,238.30 375,000.00 375,000.00 277,168.04 390,000.00 15,000.00 4.00 

340.631 Wharfage & Handling 858,726.41 928,634.16 725,000.00 725,000.00 714,394.82 725,000.00 .00 .00 

Harbor Totals $1,790,780.78 $1,756,384.06 $1,500,000.00 $1,500,000.00 $1,220,050.94 $1,375,000.00 ($125,000.00) (8.33%) 
Charges to, Serv1Cr"S Totals $1,790,780.78 $1,756,384.06 $1,500,000.00 $1,500,000.00 $1,220,050.94 $1,375,000.00 ($125,000.00) (8.33%) 

/n(eresr 

360.100 Interest on Investments 91,243.16 99,558.60 30,000.00 30,000.00 20,818.54 15,000.00 (15,000.00) (50.00) 

360.105 Realized Gain / Loss on Investments 6,708.97 3,184.62 .00 .00 (864.00) .00 .00 .00 

360.110 Unrealized Gain / Loss on Investments 13,752.03 (6,058.06) .00 .oo (12,801.05) .00 .00 .00 

Interest Totals $111,704.16 $96,685.16 $30,000.00 $30,000.00 $7,153.49 $15,000.00 ($15,000.00) (50.00%) 
Rents fl. Royalt,es 

363.310 Warehouse Rental 283,925.87 309,710.29 245,000.00 245,000.00 257,416.00 245,000.00 .oo .oo 
363.320 Van Storage Rental 22,481.76 2,267.25 30,000.00 30,000.00 .00 30,000.00 .00 .00 

Re11ts & Royal/1<'5 Totals $306,407.63 $311,977.54 $275,000.00 $275,000.00 $257,416.00 $275,000.00 $0.00 0.00% 

Miscellaneous 

375.510 Harbor Reimb Revenue .00 717.00 .00 .00 71,878.60 .00 .00 .00 

375.600 Other Revenues 1,719.18 .00 .00 .oo .oo .00 .00 .00 

375.605 Discounts Received .00 17,480.98 .00 .00 .00 .00 .00 .00 

N1,cellaneous Totals $1,719.18 $18,197.98 $0.00 $0.00 $71,878.60 $0.00 $0.00 +++ 
App, "' -,rion r ? Fund Ba an .·e 

385.100 Appropriation - Fund Bal .00 .00 774,958.00 774,958.00 .00 919,353.00 144,395.00 18.63 

Appropr•Jt m Frvm Fund Balance Totals $0.00 $0.00 $774,958.00 $774,958.00 $0.00 $919,353.00 $144,395.00 18.63% 

Department 001 - Revenues 1tals $2,216,593.69 $2,181,041.00 $2,588,739.00 $2,588,739.00 $1,567,244.08 $2,591,859.00 $3,120.00 0.12% 

REVENUE TOTALS $2,216,593.69 $2,181,041.00 $2,588,739.00 $2,588,739.00 $1,567,244.08 $2,591,859.00 $3,120.00 0.12% 
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0 FY2022 Budgets - Approved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase I 
Account Account DescriQtion Amount Amount Budget Budget Amount AImroved (Decrease) (Decrease) 
und 500 - Cargo Fund 

EXPENSE 
D111 rtrnent 510 - Cargo Terminal 

"--•.J~· n(~r-ort 11•e1 t 1.00 - Administration 
Sa!c111e . .,· ,4v Wdges 

410.100 Salaries & Wages 138,933.79 144,461.66 170,606.00 170,606.00 136,831.49 145,107.00 (25,499.00) (14.94) 

410.101 Temp Salaries & Wages .00 .oo 6,000.00 6,000.00 .00 6,000.00 .00 .00 

410.140 Overtime 7,229.85 16,700.24 5,000.00 5,000.00 4,902.70 5,000.00 .00 .00 

410.160 Holiday Pay 6,985.12 7,303.28 .00 .00 6,444.56 .00 .00 .00 

410.170 Annual Leave 13,708.29 12,765.40 16,286.00 16,286.00 9,512.08 12,917.00 (3,369.00) (20.68) 

410.180 Sick Leave 3,981.66 5,441.66 .00 .00 3,062.31 .00 .00 .00 

5diJllt'5 ,'x WJgt', TO('!£, $170,838.71 $186,672.24 $197,892.00 $197,892.00 $160,753.14 $169,024.00 ($28,868.00) (14.59%) 

t 111 ,;et' "'" ,ts 
420.110 Health Insurance 99,629.64 111,576.97 130,791.00 130,791.00 113,330.38 112,080.00 (18,711.00) (14.30) 

420.120 Social Security 12,815.50 13,997.46 13,893.00 13,893.00 12,297.60 11,943.00 (1,950.00) (14.03) 

420.130 Retirement Contributions 32,125.78 38,932.84 38,634.00 38,634.00 32,777.55 33,024.00 (5,610.00) (14.52) 

420.132 PERS Obligation Enterpr 10,144.94 12,541.26 8,781.00 8,781.00 10,745.05 7,506.00 (1,275.00) (14.51) 

420.133 GASB - Pension Expense (21,214.00) (58,763.00) .00 .00 .00 .00 .00 .00 

420.150 Unemployment Compensation (88.10) .00 .00 .00 .00 .00 .00 .00 

420.200 Workmens Compensation 6,330.81 5,334.10 6,070.00 6,070.00 4,157.34 4,654.00 (1,416.00) (23.32) 

,,p!oyet' f'ef]eN< Totai,- $139,744.57 $123,619.63 $198,169.00 $198,169.00 $173,307.92 $169,207.00 ($28,962.00) (14.61%) 
Pn '>I(.; ':>er\/1C· s 

430.110 Professional Services 2,987.40 3,895.35 5,000.00 5,000.00 963.03 10,000.00 5,000.00 100.00 

Pr.1fes.,1vna1 s,,,v,ct'S Totals $2,987.40 $3,895.35 $5,000.00 $5,000.00 $963.03 $10,000.00 $5,000.00 100.00% 
Support uoort.~ ,'l ::it'rv,ct>,· 

450.110 Insurance & Bonding 114,181.00 129,346.00 156,463.00 156,463.00 156,463.00 196,579.00 40,116.00 25.63 

450.120 Advertising 120.00 .00 500.00 500.00 .00 .00 (500.00) (100.00) 

450.135 Training & Certifications 836.50 125.25 500.00 500.00 .oo 2,000.00 1,500.00 300.00 

450.310 Supplies 26.28 21.59 .00 .oo 277.02 200.00 200.00 .00 

450.330 Vehicle Fuel 1,051.05 503.14 1,000.00 1,000.00 457.25 1,000.00 .00 .00 

Support Goods 8 semct>s Totals $116,214.83 $129,995.98 $158,463.00 $158,463.00 $157,197.27 $199,779.00 $41,316.00 26.07% 
Rt'P<ms t"< Mc1mtenao, ,, 

450.550 R & M Vehicle .00 119.26 500.00 500.00 77.93 2,500.00 2,000.00 400.00 

Repd11 . .; ,'\ Ma,nfr,nc1nce rotnf,; $0.00 $119.26 $500.00 $500.00 $77.93 $2,500.00 $2,000.00 400.00% 
a1 ,ta1 C ut!a,. 

470.125 Mach&Equip Less $5000 .00 .00 5,000.00 5,000.00 4,764.37 5,000.00 .00 .00 
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0 FY2022 Budgets - A~"'roved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 
Account Account Descri~tion Amount Amount Budget Budget Amount A~~roved (Decrease) (Decrease) 

Fund 500 - Cargo Fund 

EXPENSE 
Department 510 - Cargo Terminal 

Sub--Department 100 - Administration 
Capital Outlays 

Capital Outlay., Total; $0.00 $0.00 $5,000.00 $5,000.00 $4,764.37 $5,000.00 $0.00 0.00% 

Sub-Department 100 - Administration Totals $429,785.51 $444,302.46 $565,024.00 $565,024.00 $497,063.66 $555,510.00 ($9,514.00) (1.68%) 
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0 FY2022 Budgets - Approved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account DescriQtion Amount Amount Budget Budget Amount AQQroved (Decrease) (Decrease) 
fund 500 • Cargo Fund 

EXPENSE 
D1•µi1rtmenr 510 • Cargo Terminal 

t.:.11h. r1Prt::irtn1eflt 195 • lnterfund Charge 
lnlerruntl Chr1rges 

480.210 Administrative Services 79,042.00 112,349.00 119,062.00 119,062.00 121,343.00 98,122.00 (20,940.00) (17.58) 

480.220 Financial Services 31,119.00 27,659.00 24,801.00 24,801.00 25,279.00 23,481.00 (1,320.00) (5.32) 

480.225 Public Works Services 5,888.00 5,480.00 6,015.00 6,015.00 6,087.00 5,829.00 (186.00) (3.09) 

480.510 Harbormaster Services 31,291.00 28,097.00 30,685.00 30,6B5.00 31,418.00 31,785.00 1,100.00 3.58 

fnterftlfld Ch.Jrges Total~ $147,340.00 $173,585.00 $180,563.00 $180,563.00 $184,127.00 $159,217.00 ($21,346.00) (11.82%) 

Sub·D,•partrnent 195 • lnterfund Charge Tot.ils $147,340.00 $173,585.00 $180,563.00 $180,563.00 $184,127.00 $159,217.00 ($21,346.00) (11.82%) 
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G FY2022 Budgets - Aj,proved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase/ 
Account Account Descri(1tion Amount Amount Budget Budget Amount A1111roved !Decreasel !Decreasel 
~und 500 • Cargo Fund 

EXPENSE 
Department 510 - Cargo Terminal 

Sub-Depar''1lent 198 • Transfers 
Transf,:,rs Uut 

490.307 Trans-Cargo Cap Project 1,072,223.99 .00 .00 .00 .00 .00 .00 .00 

Trafl,fers Out Tvw.,· $1,072,223.99 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

Sub-Department 198 - Transfers Total, $1,072,223.99 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 
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0 FY2022 Budgets - Approved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descri12tion Amount Amount Budget Budget Amount A1212roved (Decrease) (Decrease) 

II I 500 - Cargo Fund 

EXPENSE 
Ut\tJ.trlP1t ')f 510 - Cargo Terminal 

~-• 1h. lu- rt:'"rtrnr,nr 301 - Warehouse 
1'101(: ',/r.Jlh. , \.'ll.l: 

430.110 Professional Services 420.00 420.00 2,000.00 2,000.00 936.35 2,000.00 .00 .00 

Proft,'>'i1or1:11 S'en110...1 •;· TotJls $420.00 $420.00 $2,000.00 $2,000.00 $936.35 $2,000.00 $0.00 0.00% 
51 tf)fJOft (,Ont/,; 1.'< .;p, VICt?S 

450.310 Supplies 473.51 118.13 500.00 500.00 429.80 500.00 .00 .00 

Support 6onas & S,•rv,ces Totd/5 $473.51 $118.13 $500.00 $500.00 $429.80 $500.00 $0.00 0.00% 

ell (, /\ I{, 'f1:JI 

450.530 Repair & Maintenance-Bldg 4,251.46 1,131.85 20,000.00 20,000.00 26,235.00 40,000.00 20,000.00 100.00 

' 0 p w .~ Namten,mc<' Tot, $4,251.46 $1,131.85 $20,000.00 $20,000.00 $26,235.00 $40,000.00 $20,000.00 100.00% 

Sub• )eµiirtment 301 - Warehouse To,db $5,144.97 $1,669.98 $22,500.00 $22,500.00 $27,601.15 $42,500.00 $20,000.00 88.89% 
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Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ 
Account Account Descrietion Amount Amount Budget Budget Amount Af!eroved (Decrease) (Decrease) 

Fund 500 - Cargo Fund 

EXPENSE 
Department 510 - Cargo Terminal 

Sub·'"lt'nart11'0 "t 302 - Pier II 
Support Good, 1>< Services 

450.310 Supplies 2,384.49 2,383.60 4,000.00 4,000.00 3,587.98 4,000.00 .00 .00 

Support Gooas "" Services rotJls $2,384.49 $2,383.60 $4,000.00 $4,000.00 $3,587.98 $4,000.00 $0.00 0.00% 

R<'Pillf5 & Mamtt'nanci' 

450.540 Repair & Maintenance-Dock 539.34 259.26 5,000.00 5,000.00 7,474.86 10,000.00 5,000.00 100.00 

Rt'pa,rs & Mamtrnanc<' Totals $539.34 $259.26 $5,000.00 $5,000.00 $7,474.86 $10,000.00 $5,000.00 100.00% 

UtJ/II)· 'ierv,ce.,· 

455.105 Utilities - Garbage 15,586.77 21,216.05 17,500.00 17,500.00 20,088.78 20,000.00 2,500.00 14.28 

455.110 Utilities - Electric 7,640.49 5,939.56 10,000.00 10,000.00 9,867.63 10,000.00 .00 .00 

455.120 Utilities - Sewer 1,450.00 5,863.70 5,000.00 5,000.00 4,919.03 7,000.00 2,000.00 40.00 

/Jhli[y Sr:NiCt'S Totals $24,677.26 $33,019.31 $32,500.00 $32,500.00 $34,875.44 $37,000.00 $4,500.00 13.85% 

Lap,tal Outlays 

470.125 Mach&Equip Less $5000 .00 399.99 .00 .00 .00 .00 .00 .00 

Capital Outlays rotais $0.00 $399.99 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 
Deptt'oat,on Expt>nse 

472.100 Depreciation Expense 1,781,658.88 1,761,492.00 1,771,752.00 1,771,752.00 875,616.00 1,751,232.00 (20,520.00) (1.15) 

Depri'oation Expens<' Tora1s $1,781,658.88 $1,761,492.00 $1,771,752.00 $1,771,752.00 $875,616.00 $1,751,232.00 ($20,520.00) (1.16%) 

Sub-Department 302 - Pier II Totals $1,809,259.97 $1,797,554.16 $1,813,252.00 $1,813,252.00 $921,554.28 $1,802,232.00 ($11,020.00) (0.61%) 
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Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase/ 
Account Account Descn11tion Amount Amount Budget Budget Amount A1111roved {Decrease) {Decrease) 

11nd 500 • Cargo Fund 

EXPENSE 
DPµMtment 510 • Cargo Terminal 

t.:,·"'-~f'lArtm~nt 303 - Pier III 
I 'rot r:!":-SIUI :.-1 1,,rO: 

430.110 Professional Services .00 .00 .00 .00 91.25 .00 .00 .oo 
J-'rofe•t'iiOll.11 '){'>{V,'{_t!5 TO,JIS $0.00 $0.00 $0.00 $0.00 $91.25 $0.00 $0.00 + ++ 

Repa1r; "'< Mamtenanlc 

450.540 Repair & Maintenance•Dock 3,142.00 877.68 5,000.00 5,000.00 133.37 30,000.00 25,000.00 500.00 

1;epa,rs t-: Mamrenanct! Total~ $3,142.00 $877.68 $5,000.00 $5,000.00 $133.37 $30,000.00 $25,000.00 500.00% 
iti n se,, -e .... 

455.120 Utilities - Sewer 1,380.00 1,390.00 2,400.00 2,400.00 1,708.51 2,400.00 .00 .00 

U/1/Jtv :,e1111u's Tota/, $1,380.00 $1,390.00 $2,400.00 $2,400.00 $1,708.51 $2,400.00 $0.00 0.00% 

'3ub·Department 303 • Pier III T or••s $4,522.00 $2,267.68 $7,400.00 $7,400.00 $1,933.13 $32,400.00 $25,000.00 337.84% 

0P[l,Htment 510 • Cargo Terminal I oL~ls $3,468,276.44 $2,419,379.28 $2,588,739.00 $2,588,739.00 $1,632,279.22 $2,591,859.00 $3,120.00 0.12% 

EXPENSE TOTALS $3,468,276.44 $2,419,379.28 $2,588,739.00 $2,588,739.00 $1,632,279.22 $2,591,859.00 $3,120.00 0.12% 

Fund 500 • Cargo Fund Totals 

REVENUE TOTALS $2,216,593.69 $2,181,041.00 $2,588,739.00 $2,588,739.00 $1,567,244.08 $2,591,859.00 $3,120.00 0.12% 

EXPENSE TOTALS $3,468,276.44 $2,419,379.28 $2,588,739.00 $2,588,739.00 $1,632,279.22 $2,591,859.00 $3,120.00 0.12% 

Fund 500 • Cargo Fund JIS ($1,251,682.75) ($238,338.28) $0.00 $0.00 ($65,035.14) $0.00 $0.00 +++ 
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0 FY2022 Budgets - A~.Jroved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account DescriQtion Amount Amount Budget Budget Amount A[!Qroved (Decrease} (Decrease} 

fund 510 - Boat Harbor Fund 

REVENUE 

Department 001 - Revenues 
/nterguvem~,e ,tat Re,-0nue 

330.100 PERS Relief 41,394.20 39,506.23 36,081.00 36,081.00 35,324.06 37,759.00 1,678.00 4.65 

330.101 GASB • PERS on Behalf Revenues (16,995.00) (60,195.00) .00 .00 .00 .00 .oo .00 

ln!ergov,,mmental Rr!,'e/Jut> Totals $24,399.20 ($20,688.77) $36,081.00 $36,081.00 $35,324.06 $37,759.00 $1,678.00 4.65% 

Charges for SeJVJce~ 

Ha1bo1 

340.700 Dockage AMHS 65,392.00 75,855.60 50,000.00 50,000.00 (29,504.80) 50,000.00 .00 .00 

340.701 Exclusive Moorage 1,476,039.59 1,509,388.23 1,596,320.00 1,596,320.00 1,545,239.19 1,545,080.00 (51,240.00) (3.20) 

340.702 Transient Moorage 463,299.23 562,678.09 550,000.00 550,000.00 531,002.19 550,000.00 .00 .00 

340.711 Harbormaster Service Calls 9,871.16 13,257.10 9,655.00 9,655.00 8,476.68 9,655.00 .00 .00 

340.712 Tidal Grid Fees 16,395.00 10,680.62 19,320.00 19,320.00 8,960.00 19,320.00 .00 .00 

340.713 Pier/Dock Fees 119,770.10 164,865.90 212,415.00 212,415.00 192,057.23 186,998.00 (25,417.00) (11.96) 

340.715 Used Oil Fees 21,402.14 18,518.86 19,320.00 19,320.00 22,288.38 19,320.00 .00 .00 

340.716 Waiting List Fee 2,865.00 2,770.50 3,875.00 3,875.00 2,763.00 2,325.00 (1,550.00) (40.00) 

340.717 Trailer Parking Fee 22,561.00 17,849.76 45,060.00 45,060.00 21,554.95 20,670.00 (24,390.00) {54.12) 

340.718 Bulk Oil Sales/Charges 23,012.45 7,624.32 .00 .00 4,055.39 5,500.00 5,500.00 .00 

340.721 Gear Storage 68,651.48 61,323.63 83,700.00 83,700.00 59,432.96 69,000.00 (14,700.00) (17.56) 

340.722 Public Showers 6,955.68 6,142.89 5,000.00 5,000.00 8,227.20 6,000.00 1,000.00 20.00 

340.724 Parking Meter 3,890.00 3,151.15 7,500.00 7,500.00 .00 .00 (7,500.00) (100.00) 

340.725 Launch Ramp Permits 18,144.00 14,522.95 24,500.00 24,500.00 13,495.62 24,500.00 .00 .00 

ffiltMr ToliJIS $2,318,248.83 $2,468,629.60 $2,626,665.00 $2,626,665.00 $2,388,047.99 $2,508,368.00 ($118,297.00) (4.50%) 

P,e, I 

345.711 Harbormaster Service cans .00 .00 3,000.00 3,000.00 .00 3,000.00 .00 .00 

345.713 Pier I Fees 11,795.55 14,704.30 10,000.00 10,000.00 .00 10,000.00 .00 .00 

345.718 Bulk Oil Sales/Charges .00 .00 10,000.00 10,000.00 .00 .00 (10,000.00) (100.00) 

Pier I Tot al~ $11,795.55 $14,704.30 $23,000.00 $23,000.00 $0.00 $13,000.00 ($10,000.00) (43.48%) 

Charge_,; for Se,vices Tota/5 $2,330,044.38 $2,483,333.90 $2,649,665.00 $2,649,665.00 $2,388,047.99 $2,521,368.00 ($128,297.00) (4.84%) 

lntefl'St 

360.100 Interest on Investments 33,278.21 31,555.92 15,000.00 15,000.00 7,112.69 15,000.00 .00 .00 

360.105 Realized Gain / Loss on Investments 2,291.95 972.34 .00 .00 (291.16) .00 .00 .00 

360.110 Unrealized Gain / Loss on Investments 4,718.26 (1,447.10) .00 .oo (4,371.44) .00 .00 .00 

360.120 Interest on Accounts 11,575.47 19,273.60 11,000.00 11,000.00 25,912.63 11,000.00 .00 .oo 
!merest Totals $51,863.89 $50,354.76 $26,000.00 $26,000.00 $28,362.72 $26,000.00 $0.00 0.00% 
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Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account DescriQtion Amount Amount Budget Budget Amount AQQrOved (Decreasei (Decreasel 
=urt,1 510 • Boat t-farbor Fund 

REVENUE 
D~pd ,rn 111 001 • Revenues 
R lb l11v; II/ 

363.100 Rentals from Others .00 .00 .00 .00 57,880.44 50,000.00 50,000.00 .00 

363.220 Office Rent • AMHS 16,569.36 16,735.08 17,090.00 17,090.00 14,085.40 17,260.00 170.00 .99 

Rent< & RvyJltlt•, Tota, $16,569.36 $16,735.08 $17,090.00 $17,090.00 $71,965.84 $67,260.00 $50,170.00 293.56% 
r\J1~cellan •. -l111_r; 

375.200 Sa le of Fixed Assets .00 3,000.00 2,000.00 2,000.00 .00 2,000.00 .oo .00 

375.400 Soda Vending Machine 291.31 283.12 300.00 300.00 311.66 300.00 .00 .00 

375.510 Harbor Reimb Revenue .00 .00 .00 .00 4,155.00 .00 .00 .00 

375.600 Other Revenues 282.46 2,218.67 5,000.00 5,000.00 3,072.00 5,000.00 .00 .00 

375.605 Discounts Received .00 42,944.03 .00 .00 .00 .00 .00 .00 

N1scellaneuus Tota6 $573.77 $48,445.82 $7,300.00 $7,300.00 $7,538.66 $7,300.00 $0.00 0.00% 
Inr, ·rtw, ChaH;es 

380.500 Harbormaster Srv to Cargo 31,291.00 28,097.00 30,685.00 30,685.00 31,418.00 31,785.00 1,100.00 3.58 

380.512 Harbor Service Boat Yard 31,291.00 28,097.00 30,685.00 30,685.00 31,418.00 31,785.00 1,100.00 3.58 

380.515 Harbor Service Electric 15,646.00 14,049.00 15,343.00 15,343.00 15,709.00 15,893.00 550.00 3.58 

lnrertim,t 01a"/r1.< T 01,1/,- $78,228.00 $70,243.00 $76,713.00 $76,713.00 $78,545.00 $79,463.00 $2,750.00 3.58% 
·oar, OJ JI), •1dt >IJtll 

385.100 Appropriation • Fund Bal .oo .00 1,433,210.00 1,460,312.00 .00 778,983.00 (654,227.00) {45.64) 

,1p1 ,,, iat.- 11 '1, •111 Fund Ba!.mce hi •_,· $0.00 $0.00 $1,433,210.00 $1,460,312.00 $0.00 $778,983.00 ($654,227.00) (45.65%) 

Depa,tment 001 • Revenues 'ot.ils $2,501,678.60 $2,648,423.79 $4,246,059.00 $4,273,161.00 $2,609,784.27 $3,518,133.00 ($727,926.00) (17.14%) 

REVENUE TOTALS $2,501,678.60 $2,648,423.79 $4,246,059.00 $4,273,161.00 $2,609,784.27 $3,518,133.00 ($727,926.00) (17.14%) 
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Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descri[2ti0n Amount Amount Budget Budget Amount A[2[2roved (Decrease) (Decrease) 
Fund 510 - Boat Harbor Fund 

EXPENSE 

Department 520 - Boat Harbor 

Sutrf\Ppartn1en1 100 - Administrat ion 
C.alanes & Wages 

410.100 Salaries & Wages 535,815.60 446,792.46 704,110.00 704,110.00 532,579.09 737,669.00 33,559.00 4.76 

4 10.101 Temp Salaries & Wages 37,295.40 45,245.79 30,000.00 30,000.00 21,136.44 30,000.00 .oo .00 

4 10.140 Overtime 29,507.82 35,852.92 17,500.00 17,500.00 16,421.35 17,500.00 .00 .00 

410.160 Holiday Pay 28,632.72 25,852.11 .00 .00 24,261.73 .00 .00 .00 

410.170 Annual Leave 58,286.86 52,725.08 61,731.00 61,731.00 17,073.20 57,930.00 (3,801.00) (6.15) 

410.180 Sick Leave 23,578.32 30,206.08 .00 .oo 19,557.87 .00 .00 .00 

.9"1fl?, & Wagr:S Totals $713,116.72 $636,674.44 $813,341.00 $813,341.00 $631,029.68 $843,099.00 $29,758.00 3.66% 

Employee Benefits 

420.110 Health Insurance 282,059.37 234,976.00 439,024.00 439,024.00 287,020.72 450,199.00 11,175.00 2.54 

420.120 Social Security 56,982.60 50,343.85 57,499.00 57,499.00 48,250.94 60,066.00 2,567.00 4.46 

420.130 Retirement Contributions 136,086.71 125,648.56 158,755.00 158,755.00 120,136.30 166,138.00 7,383.00 4.65 

420.132 PERS Obligation Enterpr 41,394.20 39,506.23 36,081.00 36,081.00 35,324.06 37,759.00 1,678.00 4.65 

420.133 GASB - Pension Expense {140,798.00) (239,897.00) .00 .00 .00 .00 .00 .00 

420.135 Uniforms 5,849.50 5,127.31 5,000.00 5,000.00 4,824.52 7,000.00 2,000.00 40.00 

420.150 Unemployment Compensation .00 19,246.42 .00 .00 796.02 .00 .00 .00 

420.200 Workmens Compensation 26,714.40 18,996.56 24,535.00 24,535.00 17,123.19 24,950.00 415.00 1.69 

Employee Benf'lits Totals $408,288.78 $253,947.93 $720,894.00 $720,894.00 $513,475.75 $746,112.00 $25,218.00 3.50% 
Prol~ss,011al 54 ~v,(·e,, 

430.110 Professional Services 7,326.81 11,948.92 12,500.00 12,500.00 14,665.01 15,000.00 2,500.00 20.00 

430.112 Janitorial Services 22,625.00 21,910.00 30,000.00 30,000.00 23,745.00 30,000.00 .00 .00 

430.160 Bankcard Services 48,600.03 46,386.68 45,000.00 45,000.00 45,640.01 45,000.00 .00 .00 

Prvf<'s,10nal 5erv,ce; Total, $78,551.84 $80,245.60 $87,500.00 $87,500.00 $84,050.02 $90,000.00 $2,500.00 2.86% 

Contribution, 

440.110 Community Promotions 1,411.14 408.80 1,500.00 1,500.00 .00 1,500.00 .00 .oo 
440.360 Chamber of Commerce 16,735.03 12,690.00 17,090.00 17,090.00 17,090.00 17,260.00 170.00 .99 

Contnbuoons Totals $18,146.17 $13,098.80 $18,590.00 $18,590.00 $17,090.00 $18,760.00 $170.00 0.91% 

Support Goo/Js ,, Se!Vl-•?S 

450.110 Insurance & Bonding 128,879.00 145,148.00 163,849.00 163,849.00 163,849.00 231,076.00 67,227.00 41.02 

450.115 Telephone 10,806.54 9,074.59 11,000.00 11,000.00 9,398.59 11,000.00 .00 .00 

450.120 Advertising 2,313.84 929.51 2,000.00 2,000.00 1,983.88 2,000.00 .00 .00 

450.130 Dues & Subscriptions 1,289.00 1,180.00 1,500.00 1,500.00 955.00 1,500.00 .00 .00 
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Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descn12tion Amount Amount Budget Budget Amount A1212roved (Decrease) (Decrease) 
und 510 Boat Harbor Fund 

EXPENSE 
Dt1~ ,tr~r ~nt 520 - Boat Harbor 

C;.1.1f\-lu.~rtmpnt 100 - Administration 
50111101' Gvod::; 1\' _..,1,.,rv1ces 

450.134 Travel 3,028.63 1,753.64 9,200.00 9,200.00 .00 1,500.00 (7,700.00) (83.69) 

450.135 Training & Certifications 825.99 950.25 800.00 800.00 933.50 3,000.00 2,200.00 275.00 

450.310 Supplies 9,989.48 12,685.80 10,000.00 10,000.00 9,033.91 10,000.00 .00 .00 

450.320 Office Supplies 6,040.82 3,634.92 7,500.00 7,500.00 3,625.78 7,500.00 .00 .00 

450.330 Vehicle Fuel 16,704.05 13,215.49 15,000.00 15,000.00 6,905.14 15,000.00 .00 .00 

450.410 Postage 2,889.19 3,287.10 6,000.00 6,000.00 4,159.65 5,000.00 (1,000.00) (16.66) 

450.630 Equipment Rental 5,730.77 6,953.04 5,000.00 5,000.00 6,989.96 5,000.00 .00 .00 

Support Gooa.~ s :,"tYVllCS Totdls $188,497.31 $198,812.34 $231,849.00 $231,849.00 $207,834.41 $292,576.00 $60,727.00 26.19% 
Repa11.-. l'-< Mamtr:-11,m1 ,J 

450.510 Repair & Maintenance .00 2,730.98 3,000.00 3,000.00 3,283.59 3,000.00 .00 .00 

450.530 Repair & Maintenance-Bldg 9,711.25 1,377.44 20,000.00 20,000.00 8,279.05 20,000.00 .00 .00 

450.550 R & M Vehicle 8,070.31 9,698.80 7,500.00 7,500.00 7,453.63 7,500.00 .00 .00 

450.560 R&M Equipment 9,541.62 3,703.10 8,000.00 8,000.00 15,447.57 8,000.00 .00 .00 

450.570 R&M Float/Storage Bldgs 5,939.08 4,396.33 5,000.00 5,000.00 3,539.34 5,000.00 .00 .00 

450.580 R&M Roads/Grds 697.08 1,418.08 8,000.00 8,000.00 185.93 5,000.00 (3,000.00) (37.50) 

Rt'p.~,rs ,~ N;unt,nanct' Tot,1/s $33,959.34 $23,324.73 $51,500.00 $51,500.00 $38,189.11 $48,500.00 ($3,000.00) (5.83%) 
I., ii> 'fl·, ~· 

455.105 Utilities - Garbage 198,154.00 209,011.72 200,000.00 200,000.00 173,669.15 200,000.00 .00 .00 

455.110 Utilities - Electric 18,754.45 18,926.30 22,000.00 22,000.00 14,611.62 22,000.00 .00 .00 

455.115 Utilities - Fuel 8,637.83 10,813.33 10,000.00 10,000.00 5,635.30 10,000.00 .00 .00 

455.125 Util-Fish Waste Disposal 12,225.00 12,825.00 12,000.00 12,000.00 9,900.00 12,000.00 .00 .00 

455.126 Util-Used Oil Handling 1,578.15 3,211.02 2,000.00 2,000.00 614.33 2,000.00 .00 .00 

Uh//11' St'M(es· TotJ8 $239,349.43 $254,787.37 $246,000.00 $246,000.00 $204,430.40 $246,000.00 $0.00 0.00% 
1d11111 f.":tttdflVP _...i ·v1u 

460.140 Reimbursed Expense 1,118.76 9,841.50 .00 .00 .00 .00 .00 .00 

ldn11n,~rrrlflve ~n-1ce.s Totals $1,118.76 $9,841.50 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 
Ci1p1tal Outlr1ys 

470.115 Bldg Improv < $5000 .00 649.64 .00 .00 .00 .00 .00 .00 

470.125 Mach&Equip Less $5000 4,521.88 7,866.68 5,000.00 5,000.00 11,831.99 7,600.00 2,600.00 52.00 

470.126 Mach&Equip Greater $5000 8,893.72 .00 202,000.00 229,102.00 55,302.00 30,000.00 (172,000.00) (85.14) 

C ,1p1tal Out/Jys Totals $13,415.60 $8,516.32 $207,000.00 $234,102.00 $67,133.99 $37,600.00 ($169,400.00) (81.84%) 
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0 FY2022 Budgets - A~~roved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase I % Increase I 
Account Account Descri~tion Amount Amount Budget Budget Amount A~~roved (Decrease) (Decrease) 
'und 510 - Boat Harbor Fund 

EXPENSE 
Department 520 - Boat Harbor 

Sub-Di'partment 100 - Administration 
Vehicle Repl<JC<'lll<'l7t t'Ul7d 

470.132 Vehicle Replace 510 16,839.72 16,839.86 19,667.00 19,667.00 15,606.85 34,834.00 15,167.00 77.11 

Vr ·11cle Replxe111mr fund TotJls $16,839.72 $16,839.86 $19,667.00 $19,667.00 $15,606.85 $34,834.00 $15,167.00 77.12% 
Ot'f'I •ciat,011 Exp~ns 

472.100 Depreciation Expense 1,384,923.88 1,156,268.11 1,387,982.00 1,387,982.00 401,933.00 803,349.00 (584,633.00) (42.12) 

Depreo:1t1on Expense Totals $1,384,923.88 $1,156,268.11 $1,387,982.00 $1,387,982.00 $401,933.00 $803,349.00 ($584,633.00) (42.12%) 
li,lNt'51 t <f., 'f1Si.' 

475.200 Interest Expense 57,422.12 55,305.46 57,913.00 57,913.00 57,912.50 55,613.00 (2,300.00) (3.97) 

Interest Expense Toots $57,422.12 $55,305.46 $57,913.00 $57,913.00 $57,912.50 $55,613.00 ($2,300.00) (3.97%) 

Sub-Department 100 - Administration Totals $3,153,629.67 $2,707,662.46 $3,842,236.00 $3,869,338.00 $2,238,685.71 $3,216,443.00 ($625,793.00) (16.29%) 
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0 FY2022 Budgets - Approved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 
Account Account DescriQtion Amount Amount Budget Budget Amount AQQroved (Decrease) (Decrease) 
'und 510 - Boat Harbor Fund 

EXPENSE 
)t.'01, Jflt.'fl' 520 - Boat Harbor 

<.;.11h. 0,-p;,("trnnt\1 1.95 - Interfund Charge 
/111, ·1 lu//d Oldl<f<'., 

480.210 Administrative Services 140,775.00 138,795.00 164,860.00 164,860.00 168,018.00 159,052.00 (5,808.00) (3.52) 

480.220 Financial Services 128,136.00 120,793.00 117,361.00 117,361.00 119,575.00 108,309.00 (9,052.00) (7.71) 

480.225 Public Works Services 5,888.00 5,480.00 6,015.00 6,015.00 6,087.00 5,829.00 (186.00) (3.09) 

!111,,rtund C/1dtf16 Torals $274,799.00 $265,068.00 $288,236.00 $288,236.00 $293,680.00 $273,190.00 ($15,046.00) (5.22%) 

<.ub· Dcp~rtmt>nt 195 - Interfund Charge Totals $274,799.00 $265,068.00 $288,236.00 $288,236.00 $293,680.00 $273,190.00 ($15,046.00) (5.22%) 
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0 FY2022 Budgets - A~,Jroved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descrietion Amount Amount Budget Budget Amount Aeeroved (Decrease) (Decrease) 
Fund 510 - Boat Harbor Fund 

EXPENSE 

Department 520 - Boat Harbor 
'sub-OPµart,r~nt 198 - Transfers 

Transte,s Uut 

490.512 Transfer to Boat Yard 548,420.00 149,876.00 84,087.00 84,087.00 .00 .00 (84,087.00) (100.00) 

Transfer, Out Total;: $548,420.00 $149,876.00 $84,087.00 $84,087.00 $0.00 $0.00 ($84,087.00) (100.00%) 

Sub-Department 198 - Transfers Totals $548,420.00 $149,876.00 $84,087.00 $84,087.00 $0.00 $0.00 ($84,087.00) (100.00%) 
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0 FY2022 Budgets - Approved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Oty Manager $ Increase/ % Increase/ 
Account Account Descri11tion Amount Amount Budget Budget Amount A1111roved (Decrease) (Decrease) 

f ·" 510 - Boat Harbor Fund 

EXPENSE 
Ot'llf,'l'Y ,r 520 - Boat Harbor 

~I 1h.n,~, iart, noqt 310 - Pier I 
f'tUl<:'-..SIUIJd/ S, lfV!C, 

430.110 Professional Services .00 .00 2,000.00 2,000.00 125.25 2,000.00 .00 .00 

1'(ft.1S<::'!OIJJI St. rv1c1:1s TotJ/. .. • $0.00 $0.00 $2,000.00 $2,000.00 $125.25 $2,000.00 $0.00 0.00% 

Suppon liood·• ~~ ;:,<''tVJce~ 

450.310 Supplies .00 .00 2,000.00 2,000.00 .00 2,000.00 .00 .00 

Suoport Goods & ~erv,us rows $0.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $0.00 0.00% 
Ref}dllS 8· f\;iJl!l(t>nJITr t 

450.510 Repair & Maintenance .oo 497.53 .oo .00 .00 .00 .00 .00 

450.540 Repair & Maintenance-Dock .00 .00 12,500.00 12,500.00 .00 12,500.00 .00 .00 

450.580 R&M Roads/Grds .00 .00 5,000.00 5,000.00 .00 5,000.00 .00 .00 

Rep,11rs S 1\lamt,.•11anc,, Totals $0.00 $497.53 $17,500.00 $17,500.00 $0.00 $17,500.00 $0.00 0.00% 
/(1/J/} :>ft, 

455.105 Utilities - Garbage 6,023.49 7,110.18 7,000.00 7,000.00 6,364.89 7,000.00 .00 .00 

455.110 Utilities - Electric .00 .00 3,000.00 3,000.00 .00 .00 (3,000.00) {100.00) 

Utih/V Se1VJC£'i Total, $6,023.49 $7,110.18 $10,000.00 $10,000.00 $6,364.89 $7,000.00 ($3,000.00) (30.00%) 

Sub-Dcµ,1rtment 310 - Pier I ToWls $6,023.49 $7,607.71 $31,500.00 $31,500.00 $6,490.14 $28,500.00 ($3,000.00) (9.52%} 

Dep.,rtmPnt 520 - Boat Harbor TotJls $3,982,872.16 $3,130,214.17 $4,246,059.00 $4,273,161.00 $2,538,855.85 $3,518,133.00 ($727,926.00) (17.14%) 

EXPENSE TOTALS $3,982,872.16 $3,130,214.17 $4,246,059.00 $4,273,161.00 $2,538,855.85 $3,518,133.00 ($727,926.00) (17.14%) 

Fund 510 - Boat Harbor Fund T ~15 

REVENUE TOTALS $2,501,678.60 $2,648,423.79 $4,246,059.00 $4,273,161.00 $2,609,784.27 $3,518,133.00 ($727,926.00) (17.14%) 

EXPENSE TOTALS $3,982,872.16 $3, 130,214.17 $4,246,059.00 $4,273,161.00 $2,538,855.85 $3,518,133.00 ($727,926.00) {17.14%) 

Fund 510 - Boat Harbor Fund .c._ls ($1,481,193.56) {$481,790.38) $0.00 $0.00 $70,928.42 $0.00 $0.00 +++ 
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0 FY2022 Budgets - A~.,)roved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri[!tion Amount Amount Budget Budget Amount A[2[2roved (Decrease) (Decrease) 
Fund 512 • Kodiak Shipyard 

REVENUE 
Department 001 • Revenues 
fntergovernmental Revenue 

330.100 PERS Relief 5,399.61 8,428.73 5,195.00 5,195.00 7,098.57 1,198.00 (3,997.00) (76.93) 

330.101 GASB - PERS on Behalf Revenues (2,223.00) (7,873.00) .00 .00 .00 .00 .00 .00 

l11ter9ov,,mme11tal Revenue romts $3,176.61 $555.73 $5,195.00 $5,195.00 $7,098.57 $1,198.00 ($3,997.00) (76.94%) 

Charges for SerVJces 
Harbo, 

340.726 Haul/Launch/Block 265,270.10 258,555.70 230,000.00 230,000.00 41,658.47 230,000.00 .00 .00 

340.727 Pressure Wash 16,250.00 13,750.00 12,000.00 12,000.00 1,912.50 12,000.00 .00 .00 

340.728 Yard Services 42,677.75 40,877.00 45,000.00 45,000.00 13,135.60 45,000.00 .00 .00 

340.729 Container Storage 1,825.56 .00 4,000.00 4,000.00 414.00 4,000.00 .00 .00 

340.730 Lay Days 123,951.80 121,963.85 100,000.00 100,000.00 21,994.08 100,000.00 .00 .00 

340.731 Electricity 32,211.60 32,612.98 35,000.00 35,000.00 8,952.65 35,000.00 .00 .00 

340.732 Vendor Fees 2,250.00 4,000.00 5,000.00 5,000.00 4,000.00 5,000.00 .00 .00 

340.733 Hang llme 33,850.00 27,900.00 25,000.00 25,000.00 5,222.95 25,000.00 .oo .00 

340.739 Environmental Surchange 12,851.79 10,332.93 12,000.00 12,000.00 2,286.42 12,000.00 .00 .00 

Harbor Totals $531,138.60 $509,992.46 $468,000.00 $468,000.00 $99,576.67 $468,000.00 $0.00 0.00% 
0Iarges for Srmces Totals $531,138.60 $509,992.46 $468,000.00 $468,000.00 $99,576.67 $468,000.00 $0.00 0.00% 

lnte,est 
360.100 Interest on Investments 254.24 393.07 500.00 500.00 .00 500.00 .00 .oo 
360.105 Realized Gain / Loss on Investments 41.83 25.64 .00 .00 .00 .00 .00 .00 

360.110 Unrealized Gain / Loss on Investments 66.31 (29.82) .00 .00 .00 .00 .00 .00 

fr1te1 ,'S( Totals $362.38 $388.89 $500.00 $500.00 $0.00 $500.00 $0.00 0.00% 
M,scellar,eous 

375.600 Other Revenues .00 .00 .00 .00 45,000.00 60,000.00 60,000.00 .00 

375.605 Discounts Received .oo 12,034.86 .oo .00 .00 .00 .00 .00 

M1scellaneous Total> $0.00 $12,034.86 $0.00 $0.00 $45,000.00 $60,000.00 $60,000.00 +++ 
Appropnat,01I Frum Fum Balance 

385.100 Appropriation - Fund Bal .00 .00 708,293.00 708,293.00 .00 382,137.00 (326,156.00) (46.04) 

A, 1wopn ••,on F vm Fund fla/ance Totals $0.00 $0.00 $708,293.00 $708,293.00 $0.00 $382,137.00 ($326,156.00) (46.05%) 
TriJnsfer_s In 

390.510 Transfer from Harbor Fund 548,420.00 149,876.00 84,087.00 84,087.00 .00 .00 (84,087.00) (100.00) 

Transfers In rvmts $548,420.00 $149,876.00 $84,087.00 $84,087.00 $0.00 $0.00 ($84,087.00) (100.00%) 

Department 001 • Revenues .,.otals $1,083,097.59 $672,847.94 $1,266,075.00 $1,266,075.00 $151,675.24 $911,835.00 ($354,240.00) (27.98%) 
REVENUE TOTALS $1,083,097.59 $672,847.94 $1,266,075.00 $1,266,075.00 $151,675.24 $911,835.00 ($354,240.00) (27.98%) 
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0 FY2022 Budgets - Approved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account DescriQt1on Amount Amount Budget Budget Amount AQQroved (Decrease) (Decrease) 
·u, 512 • Kodiak Shipyard 

EXPENSE 
,e 1drt, nf 1t 530 • Shipyard 

C..1Jh .nm1art1r(.)nt 100 • Administration 
SJlrlfl<!\" ,, WrliJ<'-'> 

410.100 Salaries & Wages 84,482.42 91,629.77 100,827.00 100,827.00 69,436.03 20,943.00 (79,884.00) (79.22) 

410.140 Overtime 13,182.35 22,425.28 3,072.00 3,072.00 3,515.17 3,000.00 (72.00) (2.34) 

410.160 Holiday Pay 3,823.12 4,517.32 .00 .00 3,691.05 .00 .00 .00 

410.170 Annual Leave 4,532.97 6,525.91 8,665.00 8,665.00 716.41 1,802.00 (6,863.00) (79.20) 

410.180 Sick Leave 1,349.04 4,098.35 .00 .00 1,279.48 .00 .00 .00 

.,,,,,ifll<!S ,, Wage, Total; $107,369.90 $129,196.63 $112,564.00 $112,564.00 $78,638.14 $25,745.00 ($86,819.00) (77.13%) 
EmplO)' •t' Bt'llt'ltt, 

420.110 Health Insurance 53,115.30 71,656.92 80,279.00 80,279.00 61,723.50 15,436.00 (64,843.00) (80.77) 

420.120 Social Security 8,475.25 9,388.03 7,949.00 7,949.00 6,015.81 1,832.00 (6,117.00) (76.95) 

420.130 Retirement Contributions 18,544.78 26,336.93 22,858.00 22,858.00 20,218.87 5,268.00 (17,590.00) (76.95) 

420.132 PERS Obligation Enterpr 5,399.61 8,428.73 5,195.00 5,195.00 7,098.57 1,198.00 (3,997.00) (76.93) 

420.133 GASB - Pension Expense (49,153.00) (31,378.00) .00 .00 .00 .00 .00 .00 

420.135 Uniforms 984.27 261.92 1,000.00 1,000.00 313.08 2,000.00 1,000.00 100.00 

420.200 Workmens Compensation 5,113.52 4,796.93 4,639.00 4,639.00 2,935.48 993.00 (3,646.00) (78.59) 

,.mp!Oyl'I' £lt'flt'lit, Tnt<1I, $42,479.73 $89,491.46 $121,920.00 $121,920.00 $98,305.31 $26,727.00 ($95,193.00) (78.08%) 
t-11 ,te5SJ .nJ/ _c;1 ·v, ·t-'s 

430.110 Professional Services 37,231.99 129,920.00 70,000.00 70,000.00 47,159.53 25,000.00 (45,000.00) (64.28) 

t>fe-;s,oo.=;I ~t'n'I( '(!_<; Tt~'tc1l"s $37,231.99 $129,920.00 $70,000.00 $70,000.00 $47,159.53 $25,000.00 ($45,000.00) (64.29%) 
51 'l1PJI, .J' 1-::, <' S'!rv, 

450.110 Insurance & Bonding 33,872.00 38,265.00 47, 107.00 47,107.00 47,107.00 59,185.00 12,078.00 25.63 

450.120 Advertising 19,268.98 18,231.20 18,000.00 18,000.00 3,983.71 .00 (18,000.00) (100.00) 

450.134 Travel .00 984.30 1,800.00 1,800.00 .00 .00 (1,800.00) (100.00) 

450.135 Training & Certifications .00 650.00 5,000.00 5,000.00 .00 .00 (5,000.00) (100.00) 

450.310 Supplies 16,098.16 17,107.73 10,000.00 10,000.00 14,159.77 10,000.00 .00 .00 

450.320 Office Supplies 137.03 62.00 500.00 500.00 61.56 .00 (500.00) (100.00) 

450.330 Vehicle Fuel 5,172.79 4,153.23 2,500.00 2,500.00 .00 .00 (2,500.00) (100.00) 

Suppo,t Goods & !>;,fVl,'t'S Totals $74,548.96 $79,453.46 $84,907.00 $84,907.00 $65,312.04 $69,185.00 ($15,722.00) (18.52%) 
f{t?fldl/ .' t. M,Jlfllt-'11.Jllc.:t~ 

450.510 Repair & Maintenance .00 770.00 .00 .00 391.50 .00 .00 .00 

450.520 R & M Miscellaneous .00 .00 .00 .00 7,719.46 .00 .00 .00 

450.530 Repair & Maintenance-Bldg 1,715.11 807.96 1,000.00 1,000.00 587.24 1,000.00 .00 .00 
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0 FY2022 Budgets - A~,Jroved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase/ 
Account Account Descri (1tion Amount Amount Budget Budget Amount A(1(1rDved (DecreaseJ (Decreasel 
Fund 512 - Kodiak Shipyard 

EXPENSE 
O~partment 530 - Shipyard 

Sui:'-Ot'partrvient 100 - Administration 
Repairs ,~ Mamrenaoc,' 

450.550 R & M Vehicle 10.00 74.50 500.00 500.00 349.16 500.00 .00 .00 

450.560 R&M Equipment 35,555.31 30,358.69 20,000.00 20,000.00 45,802.99 30,000.00 10,000.00 50.00 

450.580 R&M Roads/Grds 77.42 183.08 2,500.00 2,500.00 828.21 2,500.00 .oo .00 

Repa1ts S Ma:nrenance Total, $37,357.84 $32,194.23 $24,000.00 $24,000.00 $55,678.56 $34,000.00 $10,000.00 41.67% 

U(!ht1· 5;,rv,ce, 

455.105 Utilities - Garbage 19,836.17 8,554.92 17,000.00 17,000.00 1,627.81 .00 (17,000.00) (100.00) 

455.110 Utilities - Electric 19,245.43 23,307.84 20,000.00 20,000.00 1,744.82 .00 (20,000.00) (100.00) 

455.115 Utili ties - Fuel 342.40 8,443.73 2,500.00 2,500.00 160.62 .00 (2,500.00) (100.00) 

455.126 Util-Used Oil Handling 82.50 .00 1,000.00 1,000.00 56.30 .oo (1,000.00) (100.00) 

Ur,titv Services TotiJL, $39,506.50 $40,306.49 $40,500.00 $40,500.00 $3,589.55 $0.00 ($40,500.00) (100.00%) 

Capital Outlays 

470.125 Mach&Equip Less $5000 .00 110,978.58 4,000.00 4,000.00 26,646.24 4,000.00 .00 .00 

470.126 Mach&Equip Greater $5000 .00 .00 .00 .00 14,385.25 .00 .00 .00 

Capital OutMys Totals $0.00 $110,978.58 $4,000.00 $4,000.00 $41,031.49 $4,000.00 $0.00 0.00% 

De, ·eo.it100 E •ens, 

472.100 Depreciation Expense 526,860.00 525,748.98 526,860.00 526,860.00 258,674.00 480,179.00 (46,681.00) (8.86) 

~prr?C1Jt1011 fapensc> Totats $526,860.00 $525,748.98 $526,860.00 $526,860.00 $258,674.00 $480,179.00 ($46,681.00) (8.86%) 

Interest Expens, 

475.200 Interest Expense 157,191.36 151,577.69 156,857.00 156,857.00 156,856.26 150,859.00 (5,998.00) (3.82) 

Interest Expen;e Tota/; $157,191.36 $151,577.69 $156,857.00 $156,857.00 $156,856.26 $150,859.00 ($5,998.00) (3.82%) 

Sub-Department 100 - Administration Totals $1,022,546.28 $1,288,867.52 $1,141,608.00 $1,141,608.00 $805,244.88 $815,695.00 ($325,913.00) (28.55%) 

Run by Julie Liew on 06/22/2021 13:53:00 PM Page 85 of 110 



0 FY2022 Budgets - Approved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account DescriQtion Amount Amount Budget Budget Amount AQQrOved (Decreasel (Decrease) 

j 512 - Kodiak Shipyard 

EXPENSE 
Jt•pJrtrnent 530 - Shipyard 

.... ,.t--,.1')•11~rt -,nnt 195 - Interfund Charge 
/n{er/u111I Llld!Qt'S 

480.210 Administrative Services 25,966.00 28,225.00 58,168.00 58,168.00 59,283.00 29,868.00 (28,300.00) (48.65) 

480.220 Financial Services 27,536.00 30,159.00 29,599.00 29,599.00 30,180.00 28,658.00 (941.00) (3.17) 

480.225 Public Works Services 5,888.00 5,480.00 6,015.00 6,015.00 6,087.00 5,829.00 (186.00) (3.09) 

480.510 Harbormaster Services 31,291.00 28,097.00 30,685.00 30,685.00 31,418.00 31,785.00 1,100.00 3.58 

lntt'rfund Glargt'S Totals $90,681.00 $91,961.00 $124,467.00 $124,467.00 $126,968.00 $96,140.00 ($28,327.00) (22.76%) 

Sub-Dt>µartrnent 195 - Inter-fund Charge Total~ $90,681.00 $91,961.00 $124,467.00 $124,467.00 $126,968.00 $96,140.00 ($28,327.00) (22.76%) 

Dr:µ~rtment 530 - Shipyard T uldl- $1,113,227.28 $1,380,828.52 $1,266,075.00 $1,266,075.00 $932,212.88 $911,835.00 ($354,240.00) (27.98%) 

EXPENSE TOTALS $1,113,227.28 $1,380,828.52 $1,266,075.00 $1,266,075.00 $932,212.88 $911,835.00 ($354,240.00) (27.98%) 

fund 512 - Kodiak Shipyard ·01 

REVENUE TOTALS $1,083,097.59 $672,847.94 $1,266,075.00 $1,266,075.00 $151,675.24 $911,835.00 ($354,240.00) (27.98%) 

EXPcNSE TOTALS $1,113,227.28 $1,380,828.52 $1,766,075.00 $1,266,075.00 $932,212.88 $911,835.00 ($354,240.00) (27.98%) 

Fund 512 • Kodiak Shipyard .ua .. ($30,129.69) ($707,980.58) $0.00 $0.00 ($780,537.64) $0.00 $0.00 +++ 
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0 FY2022 Budgets - A~..)roved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descriet ion Amount Amount Budget Budget Amount Aeeroved (Decreasel (Decreasel 

Fund 515 - Electric Utility Fund 

REVENUE 

Department 001 - Revenues 
cnarges tor :,'t•rvice5 

Electnc 

340.650 Non-Meter Charge - Electric 13,956.23 18,270.14 17,000.00 17,000.00 19,000.90 17,000.00 .00 .00 

340.652 Customer Charge-Recurring - Electric 103,226.75 103,710.00 115,000.00 115,000.00 96,496.50 105,000.00 (10,000.00) (8.69) 

340.654 Con/Disc/Trans Fee - Electric 6,592.36 5,600.00 7,000.00 7,000.00 4,040.00 7,000.00 .00 .00 

340.656 Energy Charge Fee - Electric 487,389.34 530,801.32 530,000.00 530,000.00 556,433.89 450,000.00 (80,000.00) (15.09) 

340.657 Record Fee - Electric 165.00 (15.00) 500.00 500.00 .00 500.00 .00 .00 

340.719 Electric Service calls - Electric 4,422.37 4,648.29 5,000.00 5,000.00 291.36 5,000.00 .00 .00 

Electric Totals $615,752.05 $663,014.75 $674,500.00 $674,500.00 $676,262.65 $584,500.00 ($90,000.00) (13.34%) 

Charges for Services Totals $615,752.05 $663,014.75 $674,500.00 $674,500.00 $676,262.65 $584,500.00 ($90,000.00) (13.34%) 

lnterc,s, 

360.100 Interest on Investments 16,118.65 11,157.01 5,000.00 5,000.00 1,404.97 1,286.00 (3,714.00) (74.28) 

360.105 Realized Gain / Loss on Investments 1,199.18 364.00 .00 .00 (64.54) .00 .00 .00 

360.110 Unrealized Gain / Loss on Investments 2,418.89 (603.95) .00 .00 (747.93) .00 .oo .00 

Interest Totals $19,736.72 $10,917.06 $5,000.00 $5,000.00 $592.50 $1,286.00 ($3,714.00) (74.28%) 

Approprr,1t,on From Fund Balance 

385.100 Appropriation - Fund Bal .oo .00 (46,001.00) (46,001.00) .00 (6,897.00) 39,104.00 (85.00) 

Appropnatron From Fund Balance Totals $0.00 $0.00 ($46,001.00) ($46,001.00) $0.00 ($6,897.00) $39,104.00 (85.01%) 

Department 001 - Revenues Totals $635,488.77 $673,931.81 $633,499.00 $633,499.00 $676,855.15 $578,889.00 ($54,610.00) (8.62%) 

REVENUE TOTALS $635,488. 77 $673,931.81 $633,499.00 $633,499.00 $676,855.15 $578,889.00 ($54,610.00) (8.62%) 
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0 FY2022 Budgets - Approved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri12tion Amount Amount Budget Budget Amount A1212roved (Decrease) (Decrease) 

,, J 515 Electric Utility Fund 

EXPENSE 
•t1µdrt111t flt 540 • Electric Utility 

~ 1Jb- ,i~')art1r~nt 100 - Administration 
Proh -~"1/()lldl Si"tVIC<" 

430.110 Professional Services 110.00 1,430.00 15,000.00 15,000.00 .00 15,000.00 .00 .00 

Prote.!>'S10113/ S(•1v1t<.1 s- Tota/-,; $110.00 $1,430.00 $15,000.00 $15,000.00 $0.00 $15,000.00 $0.00 0.00% 
Suppvrt LJoo,A & ,erv1cr ... 

450.110 Insurance & Bonding 263.00 297.00 366.00 366.00 366.00 460.00 94.00 25.68 

450.200 Purchase of Power-Resale 509,427.51 550,251.93 530,000.00 530,000.00 565,745.58 450,000.00 (80,000.00) (15.09) 

450.310 Supplies 1,559.60 20.00 6,000.00 6,000.00 2,749.11 20,000.00 14,000.00 233.33 

SupP<Jrt Gooas ,'l Services Total< $511,250.11 $550,568.93 $536,366.00 $536,366.00 $568,860.69 $470,460.00 ($65,906.00) (12.29%) 
-:,. IJ/1.-. (" Md111te1,,. < 

450.510 Repair & Maintenance 8,103.67 17,766.85 25,000.00 25,000.00 16,760.26 40,000.00 15,000.00 60.00 

450.550 R & M Vehicle 10.00 10.00 .00 .00 .00 .00 .00 .00 

Rep,J11, & /lli/111/en.➔11.e Tota/5 $8,113.67 $17,776.85 $25,000.00 $25,000.00 $16,760.26 $40,000.00 $15,000.00 60.00% 

~d1111ms/ri1/we ~t'tVtl ·, 

460.121 Bad Debt Expense .00 .00 500.00 500.00 .00 500.00 .00 .00 

~1.1111Jnl.',{f/l(1Yc') -;erv,ce:-; To rlr_-; $0.00 $0.00 $500.00 $500.00 $0.00 $500.00 $0.00 0.00% 
ti·c1ns;e,> Out 

490.308 Trans-Harbor cap ProJect .00 350,000.00 .00 .00 .00 .00 .00 .00 

T1ansfe,-.. Our Tot,1/s $0.00 $350,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

Sub-Depa,tnit•nt 100 - Administration Totals $519,473.78 $919,775.78 $576,866.00 $576,866.00 $585,620.95 $525,960.00 ($50,906.00) (8.82%) 
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0 FY2022 Budgets - Ar.,.,iroved 
Budget Year 2022 

2019 Actual 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase I 
Account Account Descri£:!tion Amount Amount Budget Budget Amount A£:!£:!rOved (Decrease) (Decrease) 
•und 515 - Electric Utility Fund 

EXPENSE 
DeI ,artment 540 - Electric Utility 

Sui"-OepartrnPnt 195 - Interfund Charge 
lntr:'rfund Cha1ges 

480.210 Administrative Services 51,478.00 35,924.00 34,129.00 34,129.00 34,783.00 30,102.00 (4,027.00) (11.79) 

480.220 Financial Services 8,293.00 6,366.00 7,161.00 7,161.00 7,302.00 6,934.00 (227.00) (3.16) 

480.510 Harbormaster Services 15,646.00 14,049.00 15,343.00 15,343.00 15,709.00 15,893.00 550.00 3.58 

lnterfund Cna,gc-5 rotal:s $75,417.00 $56,339.00 $56,633.00 $56,633.00 $57,794.00 $52,929.00 ($3,704.00) (6.54%) 

Sub-Department 195 - Interfund Charge Totals $75,417.00 $56,339.00 $56,633.00 $56,633.00 $57,794.00 $52,929.00 ($3,704.00) (6.54%) 

Department 540 - Electric Utility Totals $594,890.78 $976,114.78 $633,499.00 $633,499.00 $643,414.95 $578,889.00 ($54,610.00) (8.62%) 

EXPENSE TOTALS $594,890.78 $976,114.78 $633,499.00 $633,499.00 $643,414.95 $578,889.00 ($54,610.00) (8.62%) 

Fund 515 - Electric Utility Fund Totals 

REVENUE TOTALS $635,488.77 $673,931.81 $633,499.00 $633,499.00 $676,855.15 $578,889.00 ($54,610.00) (8.62%) 

EXPENSE TOTALS $594,890.78 $976,114.78 $633,499.00 $633,499.00 $643,414.95 $578,889.00 ($54,610.00) (8.62%) 

Fund 515 - Electric Utility Fund otals $40,597.99 ($302,182.97) $0.00 $0.00 $33,440.20 $0.00 $0.00 +++ 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Ma nager $ Increase/ % Increase/ 
Account Account DescriI!!2n Budget Amoun~ Budg~t B!i!~get Amount Ag:12roved (Decrease} (oecreas l 
Fund 500 • Cargo Fund 

REVENUE 
Department 001 - Revenues 
lntergovernmomol Revenue 

330.100 PERS Relier 8,481.00 12,541.26 8,781.00 8,781.00 6,940.55 9,088.00 307.00 3.49 

330.101 GASB - PERS on Behalf Revenues .oo (14,745.00) .00 .00 .oo .oo .00 .oo 
Intergovernmental ReverH.JC Totals $8,481.00 ($2,203.74) $8,781.00 $8,781.00 $6,940.55 $9,088.00 $307.00 3.50% 

Chilrgcs tor Services 
Harbor 

340.613 Dockag• Pier III 175,000.00 267,783.30 200,000.00 200,000.00 145,409.18 200,000.00 .00 .00 

340.615 Cruise Ship Revenue 105,000.00 233,728.30 200,000.00 200,000.00 4,752.60 60,000.00 (140,000.00) (70.00) 

340.620 lease Pier III 375,000.00 326,238.30 375,000.00 375,000.00 193,052.37 390,000.00 15,000.00 4.00 

340.631 Wharfage & Handling 650,000.00 928,634.16 725,000.00 725,000.00 445,764.08 725,000.00 .00 .oo 
Harbor Totllls $1,305,000.00 $1,756,384.06 $1,500,000.00 $1,500,000.00 $788,978.23 $1,375,000.00 ($125,000.00) (8.33%) 

Charges IOI' Sennces Totals $1,305,000.00 $1,756,384.06 $1,500,000.00 $1,500,000.00 $788,978.23 $1,375,000.00 ($125,000.00) (8.33%) 

•~tcrcst 
O Interest on Investments 30,000.00 99,558.60 30,000.00 30,000.00 13,704.79 15,000.00 (15,000.00) (50.00) 

......... 10s Realized Gain / Loss on lnvestments .00 3,184.62 .00 .00 (458.27) .00 .00 .00 

360.110 Unrealized Gain/ Loss on Investments .oo (6,058.06) .00 .00 (10,630.85) .oo .00 .00 

Interest Totals $30,000.00 $96,685.16 $30,000.00 $30,000.00 $2,615.67 $15,000.00 ($15,000.00) (50.00%) 
Rents & Royalties 

363.310 Warehouse Rental 210,000.00 309,710.29 245,000.00 245,000.00 184,459.30 245,000.00 .00 .00 

363.320 Van Storage Rental 30,000.00 2,267.25 30,000.00 30,000.00 .00 30,000.00 .00 .00 

Rents & Royalties Totals $240,000.00 $311,977.54 $275,000.00 $275,000.00 $184,459.30 $275,000.00 $0.00 0.00% 

Miscclloncous 
375.510 Harbor Reimb Revenue .00 717.00 .00 .00 .00 .00 .00 .oo 
375.605 Discounts Received 17,343.00 17,480.98 .00 .00 .00 .00 .00 .00 

Miscc/1.:mcous Totals $17,343.00 $18,197.98 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 
Appropriation from Fund Sn/once 

385.100 Appropriation - Fund Bal 929,398.00 .00 774,958.00 774,958.00 .oo 1,011,758.00 236,800.00 30.55 

Appropriation from Fund Botance Totals $929,398.00 $0.00 $774,958.00 $774,958.00 $0.00 $1,011,758.00 $236,800.00 30.56% 

Department 001 ~ Revenues Totals $2,530,222.00 $2,181,041.00 $2,588,739.00 $2,588,739.00 $982,993.75 $2,685,846.00 $97,107.00 3.75% 

REVENUE TOTALS $2,530,222.00 $2,181,041.00 $2,588,739.00 $2,588,739.00 $982,993.75 $2,685,846.00 $97,107.00 3.75% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descriruion Budget Amount Budget Budget Amount AQ~roved (Decrease) (De<:rea!!:l 
Fund 500 • Cargo Fund 

EXPENSE 
Department 510 - Cargo Termlnal 

Sub-Department 100 • Administration 
Salaries & Wages 

410.100 Salaries & wages 164,603.00 144,461.66 170,606.00 170,606.00 94,234.00 176,741.00 6,135.00 3.59 

410.101 Temp Salaries & Wages 6,000.00 .00 6,000.00 6,000.00 .00 6,000.00 .00 .00 

410.140 Overtime 5,000.00 16,700.24 5,000.00 5,000.00 3,833.72 5,000.00 .oo .00 

410.160 Holiday Pay .00 7,303.28 .00 .00 5,128.40 .00 .00 .oo 

410.170 Annual Leave 141575.00 12,765.40 16,286.00 16,286.00 7,479.19 15,680.00 (606.00) (3.72) 

410.180 Sick Leave .00 5,441.66 .00 .00 2,126.21 .00 .00 .00 

Snlarics & Wages Totills $190,178.00 $186,672.24 $197,892.00 $197,892.00 $112,801.52 $203,421.00 $5,529.00 2.79% 

Employee Bcnofits 

420.110 Health Insurance 116,579.00 111,576.97 130,791.00 130,791.00 85,318.96 123,284.00 (7,507.00) (5.73) 

420.120 Social Se<:urity 13,434.00 13,997.46 13,893.00 13,893.00 8,629.30 14,363.00 470.00 3.38 

JO Retirement Contributions 37,313.00 38,932.84 38,634.00 38,634.00 25,146.45 39,983.00 1,349.00 3.49 

.32 PERS Obligation Enterpr 8,481.00 12,541.26 8,781.00 8,781.00 6,940.55 9,088.00 307.00 3.49 

420.133 GASS - Pension Expense .oo (58,763.00) .00 .00 .00 .00 .oo .oo 

420.200 Workmens Compensation 6,747.00 5,334.10 6,070.00 6,070.00 2,941.93 5,560.00 (510.00) (8.40) 

Employee Benefils Totals $182,554.00 $123,619.63 $198,169.00 $198,169.00 $128,977.19 $192,278.00 ($5,891.00) (2 .97%) 

Professional Services 
430.110 Profe.sskmal Servfces 10,000.00 3,895.35 5,000.00 5,000.00 299.00 10,000.00 5,000.00 100.00 

Professional Services Totals $10,000.00 $3,895.35 $5,000.00 $5,000.00 $299.00 $10,000.00 $5,000.00 100.00% 

Support Goods & Services 

450.110 Insurance & Bonding 129,346.00 129,346.00 156,463.00 156,463.00 156,463.00 213,673.00 57,210.00 36.56 

450.120 Advertising 500.00 .00 500.00 500.00 .00 .00 (500.00) (100.00) 

450.135 Training & Certifications 500.00 125.25 500.00 500.00 .00 2,000.00 1,500.00 300.00 

◄50.310 Supplies .oo 21.59 .00 .oo 130.81 200.00 200.00 ,00 

450.330 Vehicle Fuel 1,000.00 503.14 1,000.00 1,000.00 457.25 1,000.00 .00 .oo 

Support Goods I, Servk:es Totals $131,346.00 $129,995.98 $158,463.00 $158,463.00 $157,051.06 $216,873.00 $58,410.00 36.86% 

Repairs & Mnlntcmmcc 

450.550 R & M Vehicle 500.00 119.26 500.00 500.00 32.28 2,500.00 2,000.00 400.00 

RepDirs & Mamtenance Totals $500.00 $119.26 $500.00 $500.00 $32.28 $2,500.00 $2,000.00 400.00% 

Copltol Outlays 

470.125 Mach&Equip Less $5000 .00 .oo 5,000.00 5,000.00 105.93 5,000.00 .00 .oo 

Capital Outlays Totals $0.00 $0.00 $5,000.00 $5,000.00 $105.93 $5,000.00 $0.00 0.00% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amen<led 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri(!lgn Budg!:! Amount Budget B~ Amount Al!l!!l!Ved (Oecreasl (Decrease} 
Fund 500 - Cargo Fund 

EXPENSE 
Department 510 - Cargo Termin.11 

Sub-Department 100 • Administration Totals $514,578.00 $444,302.46 $565,024.00 $565,024.00 $399,266.98 $630,072.00 $65,048.00 11.51% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descrij2tion Budg~t Amount Budget B~ Amount AWQved ,Decrease) (Decrease} 
Fund 500 - cargo Fund 

EXPENSE 
Department 510 - Cargo Terminal 

Sub-Department 195 - I ntetfund Charge 
/n/cr/und Charges 

480.210 Adminlstrative Services 112,349.00 112,349.00 119,062.00 119,062.00 121,343.00 109,820.00 (9,242.00) (7.76) 

480.220 Financial Servlces 27,659.00 27,659.00 24,801.00 24,801.00 25,279.00 25,951.00 1,150.00 4.63 

480.225 Public Works services 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 (11.00) (.18) 

480.510 Harbormaster Services 28,097.00 28,097.00 30,685.00 30,685.00 31,418.00 36,867.00 6,182.00 20.14 

lnterlund Charges Tot,1/s $173,585.00 $173,585.00 $180,563.00 $180,563.00 $184,127.00 $178,642.00 ($1,921.00) (1.06%) 

Sub-Department 195 - Interfund Charge Totals $173,585.00 $173,585.00 $180,563.00 $180,563.00 $184,127.00 $178,642.00 ($1,921.00) (1.06%) 

Run by Julie Liew on 04/05/2021 11:17:55 AM Page 70 of 108 



FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase / 
Account Account ~scri12tion B~et Amount B~ Budget Amount Aee~ed {Decrea~} ,Decrease} 
Fund 500 - Cargo Fund 

EXPENSE 
Department 510 • Cargo Terminal 

Sub-Department 301 • Warehouse 
Prolessionnl Services 

430.110 Professional Services 2,000.00 420.00 2,000.00 2,000.00 125.00 2,000.00 .00 .00 

Professional Services Totals $2,000.00 $420.00 $2,000.00 $2,000.00 $125.00 $2,000.00 $0.00 0.00% 

Support Goods & Services 

450.310 Supplies 500.00 118.13 500.00 500.00 400.43 500.00 .00 .00 

Support Goods & Services Totals $500.00 $118,13 $500.00 $500.00 $400.43 $500.00 $0.00 0.00% 
Rc/)llirs & Maintenance 

450.530 Repair & Maintenance-Bldg 15,000.00 1,131.85 20,000.00 20,000.00 26,235.00 40,000.00 20,000.00 100.00 

Rcp:,lrs & Molntcn;,nce Totals $15,000.00 $1,131.85 $20,000.00 $20,000.00 $26,235.00 $40,000.00 $20,000.00 100.00% 

Sub-Department 301- Warehouse Totals $17,500.00 $1,669.98 $22,500.00 $22,500.00 $26,760.43 $42,500.00 $20,000.00 88.89% 
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El FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Ameoded 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri12tion Budget Amouni Budg!t Bugget Amount Al2(!roved {Decrease} (Decrease} 
Fund S00 - Cargo Fund 

EXPENSE 

Department 510 - Cargo Terminal 

Sub-Department 302 • Pier II 
Support Goods & Services 

450.310 Supplies 2,000.00 2,383.60 4,000.00 4,000.00 51.96 4,000.00 .00 .00 

Support Goods & Services Totals $2,000.00 $2,383.60 $4,000.00 $4,000.00 $51.96 $4,000.00 $0.00 0.00% 

Repairs & Maintcn11nce 

450.540 Repair & Maintenance-Dock 5,000.00 259.26 5,000.00 5,000.00 6,235.55 10,000.00 5,000.00 100.00 

Rcf)8irs & Mdintenanco Totals $5,000.00 $259.26 $5,000.00 $5,000.00 $6,235.55 $10,000.00 $5,000.00 100.00% 

Utility Services 
455.105 Utilities - Garbage 17,500.00 21,216.05 17,500.00 17,500.00 17,037.54 20,000.00 2,500.00 14.28 

455.110 utilities - Electric 10,000.00 5,939.56 10,000.00 10,000.00 6,558.15 10,000.00 .00 .00 

455.120 Utilities - Sewer 1,000.00 5,863.70 5,000.00 5,000.00 4,033.80 7,000.00 2,000.00 40.00 

Utillty Services Totals $28,500.00 $33,019.31 $32,500.00 $32,500.00 $27,629.49 $37,000.00 $4,500.00 13.85% 

r.ap,UJI Outlays 
\ Mach&Equip Less $5000 .oo 399.99 .00 .oo .00 .00 .00 .OD 

Capital Outldys Totals $0.00 $399.99 $0.00 $0.00 $0.00 $0.00 $0,00 H+ 

Oeprec,ation Expense 
472.100 Depreciation Expense 1,781,659.00 1,761,492.00 1,771,752.00 1,771,752.00 875,616.00 1,751,232.00 (20,520.00) (1.15) 

Depreciation Expense Totals $1,781,659.00 $1,761,492.00 $1,771,752.00 $1,771,752.00 $875,616.00 $1,751,232.00 ($20,520.00) (1.16%) 

Sub-Department 302 • Pier II Totals $1,817,159.00 $1,797,554.16 $1,813,252.00 $1,813,252.00 $909,533.00 $1,802,232.00 ($11,020.00) (0.61%) 

Run by Julie Liew on 04/05/202111:17:55 AM Page 72 of 108 



FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actu•I 2021 Adopted 2021 Amended 2021 Actual 2022 City M•nager $Increase/ % Increase/ 
Account Account Descrie!:ion Bugget Amount B!i:!dget B!i;!dget Amount Am~roved (Decrease) (Decrease} 
Fund 500 • Cargo Fund 

EXPENSE 

Department 510 - Cargo Terminal 

Sub-Department 303 - Pier 111 
Professional Services 

430.110 Professional Services .oo .oo .00 .oo 91.25 .00 .oo .00 

Ptofessional Services Totals $0.00 $0.00 $0.00 $0.00 $91.25 $0.00 $0.00 +++ 
Repairs & Maintenance 

450.540 Repair & Maintenance-Dock 5,000.00 877.68 5,000.00 5,000.00 133.37 30,000.00 25,000.00 500.00 

Re,Mirs & Maintenance Totals $5,000.00 $877.68 $5,000.00 $5,000.00 $133.37 $30,000.00 $25,000.00 500.00% 

Utl11}y Services 

455.120 Utilities • Sewer 2,400.00 1,390.00 2,400.00 2,400.00 905.61 2,400.00 .00 .00 

Utility Services Totals $2,400.00 $1,390.00 $2,400.00 $2,400.00 $905.61 $2,400.00 $0.00 0.00% 

Sub-Department 303 - Pier III Totals $7,400.00 $2,267.68 $7,400.00 $7,400.00 $1,130.23 $32,400.00 $25,000.00 337.84% 

Department 510 - Cargo Terminal Totals $2,530,222.00 $2,419,379.28 $2,588,739.00 $2,588,739.00 $1,520,817.64 $2,685,846.00 $97,107.00 3.75% 

EXPENSE TOTALS $2,530,222.00 $2,419,379.28 $2,588,739.00 $2,588,739.00 $1,520,817.64 $2,685,846.00 $97,107.00 3.75% 

Fund 500 - Cargo Fund Totals 

REVENUE TOTALS $2,530,222.00 $2,181,041.00 $2,588,739.00 $2,588,739.00 $982,993.75 $2,685,846.00 $97,107.00 3.75% 

EXPENSE TOTALS $2,530,222.00 $2,419,379.28 $2,588,739.00 $2,588,739.00 $1,520,817.64 $2,685,846.00 $97,107.00 3.75% 

Fund 500 - Cargo Fund Totals $0.00 ($238,338.28) $0.00 $0.00 ($537,823.89) $0.00 $0.00 +++ 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account A~sount DescriQtion Budget Amount B~ Bud~ Amoont A=ed {Doc.easel {Decrease} 
Fund 510 • Boat Harbor Fund 

REVENUE 

Department 001 • Revenues 
Intergovernmental Revenue 

330.100 PERS Relief 34,682.00 39,506.23 36,081.00 36,081.00 19,681.69 44,956.00 8,875.00 24.59 

330.101 GASS • PERS on Behalr Revenues .00 (60,195.00) .00 .00 .00 .00 .00 .00 

Intergovernmental Rovcnuc Totals $34,682.00 ($20,688.77) $36,081.00 $36,081.00 $19,681.69 $44,956.00 $8,B75.00 24.60% 

Charges for Services 
Harbor 

340.700 Dockage AMHS 50,000.00 75,855.60 50,000.00 50,000.00 14,539.20 50,000.00 .00 .00 

340.701 E.xdusive Moorage 1,552,840.00 1,509,388.23 1,596,320.00 1,596,320.00 1,543,894.87 1,545,080.00 (51,240.00) (3.20) 

340.702 Transient Moorage 475,000.00 562,678.09 550,000.00 550,000.00 418,898.56 550,000.00 .00 .00 

340.711 Harbormaster Service calls 9,395.00 13,257.10 9,655.00 9,655.00 6,310.98 9,655.00 .00 .00 

340.712 Tidal Grid Fees 18,785.00 10,680.62 19,320.00 19,320.00 4,228.00 19,320.00 .00 .oo 
340.713 Pier/Dock Fees 206,630.00 164,865.90 212,415.00 212,415.00 138,468.23 186,998.00 (25,417.00) (11.96) 

15 Used Oil Fees 18,785.00 18,518.86 19,320.00 19,320.00 18,439.24 19,320.00 .00 .00 

, 16 Waiting list Fee 3,760.00 2,no.so 3,875.00 3,875.00 1,739.00 2,325.00 (1,550.00) (40.00) 

340.717 Trailer Parking Fee 43,830.00 17,849.76 45,060.00 45,060.00 15,634.60 20,670.00 (24,390.00) (54.12) 

340.718 Bulk Oil Sales/Charges .00 7,624.32 .00 .oo 3,680.18 5,500.00 5,500.00 .00 

340.721 Gear Storage 81,400.00 61,323.63 83,700.00 83,700.00 42,925.51 69,000.00 (14,700.00) (17.56) 

340.722 Public Showers 4,500.00 6,142.89 5,000.00 5,000.00 6,373.64 6,000.00 1,000.00 20.00 

340.724 Parking Meter 7,500.00 3,151.15 7,500.00 7,500.00 .00 .00 (7,500.00) (100.00) 

340.725 Launch Ramp Permits 23,795.00 14,522.95 24,500.00 24,500.00 6,458.71 24,500.00 .00 .00 

Harbor Totals $2,496,220.00 $2,468,629.60 $2,626,665.00 $2,626,665.00 $2,221,590.72 $2,508,368.00 ($118,297.00) (4.50%) 

Pier I 

345.711 Harbormaster Service C'..alls 3,000.00 .00 3,000.00 3,000.00 .00 3,000.00 .00 .oo 
345.713 Pier I Fees 10,000.00 14,704.30 10,000.00 10,000.00 .00 10,000.00 .00 .00 

345.718 Bulk Oil Sales/0,arges 10,000.00 .oo 10,000.00 10,000.00 .00 .00 (10,000.00) (100.00) 

Pier I Totals $23,000.00 $14,704.30 $23,000.00 $23,000.00 $0.00 $13,000.00 ($10,000.00) (43.48%) 

ChDrges for Services Totals $2,519,220.00 $2,483,333.90 $2,649,665.00 $2,649,665.00 $2,221,590.72 $2,521,368.00 ($128,297.00) (4.84%) 

Interest 

360.100 Interest on Investments 15,000.00 31,555.92 15,000.00 15,000.00 4,612.37 15,000.00 .00 .00 

360.105 Realized Gain / Loss on Investments .00 972.34 .00 .00 (148.55) .00 .00 .00 

360.110 Un~alized Gain/ Loss on Investments .00 (1,447.10) .00 .00 (3,608.66) .oo .00 .00 

360.120 Interest on Accounts 11,000.00 19,273.60 11,000.00 11,000.00 21,089.51 11,000.00 .00 .oo 
Interest Totals $26,000.00 $50,354.76 $26,000.00 $26,000.00 $21,944.67 $26,000.00 $0.00 0.1)0% 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase/ 
Account Account DescriQUon Budget Amount 8~ Budget Amount Aooroved (Decrea!!:) (Deaea!!:) 
Fund 510 - Boat Harbor Fund 

REVENUE 

Departmer,t 001- Revenues 
Rents & RoyaltJCS 

363.100 Rentals from others .00 .00 .00 .00 52,401.54 50,000.00 50,000.00 .oo 
363.220 Office Rent • AMHS 16,920.00 16,735.08 17,090.00 17,090.00 9,859.78 17,260.00 170.00 .99 

Rents & Royalties Totals $16,920.00 $16,735.08 $17,090.00 $17,090.00 $62,261.32 $67,260.00 $50,170.00 293.So% 
Miscellaneous 

375.200 sale of Fixed Assets 2,000.00 3,000.00 2,000.00 2,000.00 .00 2,000.00 .00 .00 

375.400 Soda Vending Machine 300.00 283.12 300.00 300.00 239.09 300.00 .00 .00 

375.600 Other Revenues 5,000.00 2,218.67 5,000.00 5,000.00 1,290.00 5,000.00 .00 .oo 
375.605 Discounts Received 42,576.00 42,944.03 .00 .00 .00 .oo .00 .oo 

Miscellaneous Totals $49,876.00 $48,445.82 $7,300.00 $7,300.00 $1,529.09 $7,300.00 $0.00 0.00% 
hllcrfund Charges 

380.500 Harbormaster Srv to Cargo 28,097.00 28,097.00 30,685.00 30,685.00 31,418.00 36,867.00 6,182.00 20.14 

12 Harbor Service Boat Yard 28,097.00 28,097.00 30,685.00 30,685.00 311418.00 36,867.00 6,182.00 20.14 

15 Harbor 5ervice Electric 14,049.00 14,049.00 15,343.00 15,343.00 15,709.00 18,434.00 3,091.00 20.14 

lnterfund Chnrges Tot,7/s $70,243.00 $70,243.00 $76,713.00 $76,713.00 ;78,545.00 $92,168.00 $15,455.00 20.15% 
Appropriation From Fund &lance 

385.100 Appropriation • Fund Bal 1,178,326.00 .00 1,433,210.00 1,433,210.00 .oo 1,055,347.00 (377,863.00) (26.36) 

Appropriation From Fund Bolanco Totals $1,178,326.00 $0.00 $1,433,210.00 $1,433,210.00 $0.00 $1,055,347.00 ($377,863.00) (26.36%) 

Department 001- Revenues Totals $3,895,267.00 $2,648,423.79 $4,246,059.00 $4,246,059.00 $2,405,552.49 $3,814,399.00 ($431,660.00) (10.17%) 

REVENUE TOTALS $3,895,267.00 $2,648,423.79 $4,246,059.00 $4,246,059.00 $2,405,552.49 $3,814,399.00 ($431,660.00) (10.17%) 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 
Account Account Descrij2!ion Bl!!!get Amount 8~ Bl!!!get Amount A~ved {Decrease} (Dec~ase} 
Fund 510 • Boat Harbor Fund 

EXPENSE 
Department 520 - Boat Harbor 

SutrDepartment 100 - Administration 
Salaries & Wages 

410.100 Salaries & Wages 678,271.00 446,792.46 704,110.00 704,110.00 347,743.62 881,604.00 1n,494.oo 25.20 

410.101 Temp Salaries & Wages 30,000.00 45,245.79 30,000.00 30,000.00 21,136.44 30,000.00 .00 .00 

410.140 Overtime 17,500.00 35,852.92 17,500.00 17,500.00 10,907.37 17,500.00 .00 .00 

410.160 Holiday Pay .00 25,852.11 .00 .00 18,836.98 .00 .00 .00 

410.170 Annual Leave 62,435.00 52,725.08 61,731.00 61,731.00 13,368.80 68,980.00 7,249.00 11.74 

410.180 Sick Leave .00 30,206.08 .00 .00 15,568.62 .00 .00 .00 

SollJries & Woges Totals $788,206.00 $636,674.44 $813,341.00 $813,341.00 $427,561.83 $998,084.00 $184,743.00 22.71% 
Employco Benefits 

420.110 Health lnsurance 339,340.00 234,976.00 439,024.00 439,024.00 195,151.99 495,203.00 56,179.00 12.79 

420.120 Social Sec\Jrity 55,522.00 50,343.85 57,499.00 57,499.00 32,691.58 71,077.00 13,578.00 23.61 

30 Retirement Contributions 153,070.00 125,648.56 158,755.00 158,755.00 87,591.77 197,803.00 39,048.00 24.59 

.32 PERS Obltgation Enterpr 34,789.00 39,506.23 36,081.00 36,081.00 19,681.69 44,956.00 8,875.00 24.59 

420.133 GASB - Pension Expense .00 (239,897.00) .00 .00 .00 .00 .00 .00 

420.135 Uniforms 5,000.00 5,127.31 5,000.00 5,000.00 4,528.24 7,000.00 2,000.00 40.00 

420.150 Unemployment Compensation .00 19,246.42 .00 .00 (242.42) .00 .00 .00 

420.200 Work.mens Compensation 28,906.00 18,996.56 24,535.00 24,535.00 11,596.80 29,200.00 4,665.00 19.01 

Employee Benefits Totals $616,627.00 $253,947.93 $720,894.00 $720,894.00 $350,999.65 $845,239.00 $124,345.00 17.25% 
Protessionnl Services 

430.110 Professfonal Services 12,500.00 11,948.92 12,500.00 12,500.00 11,408.17 15,000.00 2,500.00 20.00 

430.112 Janitorial Services 30,000.00 21,910.00 30,000.00 30,000.00 16,425.00 30,000.00 .00 .00 

430.160 Bankcard Services 45,000.00 46,386.68 45,000.00 45,000.00 39,956.63 45,000.00 .00 .00 

Professional Services Totals $87,500.00 $80,245.60 $87,500.00 $87,500.00 $67,789.80 $90,000.00 $2,500.00 2.86% 
Contributions 

440.110 Community Promotions 1,500.00 408.80 1,500.00 1,500.00 .00 1,500.00 .00 .00 

440.360 Chamber of Commerce 16,920.00 12,690.00 17,090.00 17,090.00 17,090.00 17,260.00 170.00 .99 

Contributions Totals $18,420.00 $13,098.80 $18,590.00 $18,590.00 $17,090.00 $18,760.00 $170.00 0.91% 
Support Goods & Services 

450.110 Insurance & Bonding 145,148.00 145,148.00 163,849.00 163,849.00 163,849.00 242,657.00 78,808.00 48.09 

450.115 Telephor1e 11,000.00 9,074.59 11,000.00 11,000.00 7,039.19 11,000.00 .00 .oo 
450.120 Advertising 2,000.00 929.51 2,000.00 2,000.00 1,394.88 2,000.00 .00 .00 

450.130 Dues & Subscrlptrons 1,500.00 1,180.00 1,500.00 1,500.00 955.00 1,500.00 .00 .oo 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Qty Manager $Increase / % Increase / 
~nt Account Descri~ 8~ Amount Budget 8~ Amount A=i!ed ,Decrease) (Decrease} 
Fund 510 • Boat Harbor Fund 

EXPENSE 

Department 520 - Boat Harbor 

Sub-Department 100 • Administration 
Support Goods & Services 

450.134 Travel 9,200.00 1,753.64 9,200.00 9,200.00 .00 1,500.00 (7,700.00) (83.69) 

450,135 Training & Certific.ations 800.00 950.25 800.00 800.00 125.25 3,000.00 2,200.00 275.00 

450.310 Supplies 10,000.00 12,685.80 10,000.00 10,000.00 6,608.60 10,000.00 .00 .00 

450.320 Offke Supplies 7,500.00 3,634.92 7,500.00 7,500.00 2,825.32 7,500.00 .oo .00 

450.330 Vehkle Fuel 15,000.00 13,215.49 15,000.00 15,000.00 4,241.30 15,000.00 .oo .00 

450.410 Postage 6,000.00 3,287.10 6,000.00 6,000.00 2,864.74 5,000.00 (1,000.00) (16.66) 

450.630 Equipment Rental 5,000.00 6,953.04 5,000.00 5,000.00 5,700.30 5,000.00 .00 .00 

Svpport Goods & Services Totals $213,148.00 $198,812.34 $231,849.00 $231,849.00 $195,603.58 $304,157.00 $72,308.00 31.19% 
Repairs & Maintenance 

450.510 Repair & Maintenance .00 2,730.98 3,000.00 3,000.00 2,614.20 3,000.00 .00 .00 

10 Repair & Maintenance-Bldg 10,000.00 1,377.44 20,000.00 20,000.00 7,426.82 20,000.00 .00 .00 

,50 R& M Vehkle 7,500.00 9,698.80 7,500.00 7,500.00 5,195.32 7,500.00 .00 .00 

450.560 R&M Equipment 8,000.00 3,703.10 8,000.00 8,000.00 13,890.89 8,000.00 .00 .oo 
450.570 R&M Float/Storage Bldgs 5,000.00 4,396.33 5,000.00 5,000.00 2,518.76 5,000.00 .00 .00 

450.580 R&M Roads/Grds 8,000.00 1,418.08 8,000.00 8,000.00 185.93 5,000.00 (3,000.00) (37.50) 

Repairs & Mamtenancc Totals $38,500.00 $23,324.73 $51,500.00 $51,500.00 $31,831.92 $48,500.00 ($3,000.00) (5.83%) 
Utility Services 

455.105 Utilities - Garbage 140,000.00 209,011.72 200,000.00 200,000.00 135,333.41 200,000.00 .00 .00 

455.110 Utilities · Electric 22,000.00 18,926.30 22,000.00 22,000.00 10,687.06 22,000.00 .00 .00 

455,115 Utilities - Fuel 10,000.00 10,813.33 10,000.00 10,000.00 4,590.19 10,000.00 .00 .oo 
455.125 Util·Ftsh Waste Disposal 12,000.00 12,825.00 12,000.00 12,000.00 9,375.00 12,000.00 .00 .oo 
455.126 Util-Used Oil Hand6ng 2,000.00 3,211.02 2,000.00 2,000.00 614.33 2,000.00 .00 .oo 

Utility Services Totals $186,000.00 $254,787.37 $246,000.00 $246,000.00 $160,599.99 $246,000.00 $0.00 0.00% 
Administrative Services 

460.140 Reimbursed E<pense .oo 9,841.50 .00 .oo .oo .00 .oo .00 

Adm;nfstrotivtJ Services Totals $0.00 $9,841.50 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 
Capital Outlays 

470.115 Bldg lmprov < $5000 .00 649.64 .oo .00 .00 .00 .00 .00 

470.125 Mach&Equlp Less $5000 9,500.00 7,866.68 5,000.00 5,000.00 9,244.31 7,600.00 2,600.00 52.00 

470.126 Mach&Equip Greater $5000 29,760.00 .00 202,000.00 202,000.00 .00 30,000.00 (172,000.00) (85.14) 

Capital Outlays Totals $39,260.00 $8,516.32 $207,000.00 $207,000.00 $9,244.31 $37,600.00 ($169,400.00) (81.84%) 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase / % Increase / 
~ unt Account Descri12;tion Budget Amo!i:!nt B~ Budget Amount Aeeroved {Decrease) (Decrease} 
Fund 510 - Boat Harbor Fund 

EXPENSE 
Department 520 - Boat Harbor 

StJb-Department 100 - Administration 
Ve/1iclc Replacement Fund 

470.132 Vehicle Replace 510 23,302.00 16,839.86 19,667.00 19,667.00 15,606.85 34,834.00 15,167.00 77.11 

Vehicle Replacement Fund TotitlS $23,302.00 $16,839.86 $19,667.00 $19,667.00 $15,606.85 $34,834.00 $15,167.00 77.12% 

Ocprcclotion Expense 

472.100 Depredation EJ<pense 1,380,745.00 1,156,268.11 1,387,982.00 1,387,982.00 401,933.00 803,349.00 (584,633.00) (42.12) 

Depreciation Expense Totals $1,380,745.00 $1,156,268.11 $1,387,982.00 $1,387,982.00 $401,933.00 $803,349.00 ($584,633.00) (42.12%) 

Interest Expense 
475.200 Interest Expense 60,115.00 55,305.46 57,913.00 57,913.00 29,506.25 55,613.00 (2,300.00) (3.97) 

Interest Expense Totals $60,115.00 $55,305.46 $57,913.00 $57,913.00 $29,506.25 $55,613.00 ($2,300.00) (3.97%) 

Sub-Department 100 - Administration Totals $3,451,823.00 $2,707,662.46 $3,842,236.00 $3,842,236.00 $1,707,767.18 $3,482,136.00 ($360,100.00) (9.37%) 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descri~tion Bil!!!!!:! Amount Budget Budget Amount A2Q!2Ved (Decreas} !~rea~ 
Fund 510 - Boat Harbor Fund 

EXPENSE 
Department 520 - Boat Harbor 

Sub-Department 195 • Intetfund Charge 
lntcrlund Charges 

480.210 Administrative services 138,795.00 138,795.00 164,860.00 164,860.00 168,018.00 178,015.00 13,155.00 7.97 

480.220 Financial Services 120,793.00 120,793.00 117,361.00 117,361.00 119,575.00 119,744.00 2,383.00 2.03 

480.225 PubUc Works Services 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 (11.00) (.18) 

lntcrfund Charges Totals $265,068.00 $265,068.00 $288,236.00 $288,236.00 $293,680.00 $303,763.00 $15,527.00 5.39% 

Sub-Department 195 - Interfund Charge Totals $265,068.00 $265,068.00 $288,236.00 $288,236.00 $293,680.00 $303,763.00 $15,527.00 5.39% 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manage,- $ Increase/ % Increase/ 
Account Account Descri~:i2!l B!!!lget Amount Budg!t B~l!get Amount Ag:(;?roved !Decrease) (Decrea~) 
Fund 510 - Boat Harbor Fund 

EXPENSE 
Department 520 - Boat Harbor 

sub-Department 198 - Transfers 
Transfers Out 

490.512 Transrer to Boat Yard 149,876.00 149,876.00 84,087.00 84,087.00 .00 .00 (84,087.00) (100.00) 

Transfers Out Totals $149,876.00 $149,876.00 $84,087.00 $84,087.00 $0.00 $0.00 ($84,087.00) (100.00%) 

SUt>-Department 198 - Transfers Totals $149,876.00 $149,876.00 $84,087.00 $84,087.00 $0.00 $0.00 ($84,087.00) (100.00%) 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Qmg:l[!!ion B!!S!!i!:! Am~nt B~ B~ Amount ~ved (Decrease} !Decre•sl 
Fund 510 - Boat Harbor Fund 

EXPENSE 

Department 520 • Boat Harbor 

Sub-Department 310 • Pier I 
Protesslonnl Services 

430.110 Professional Services 2,000.00 .00 2,000.00 2,000.00 .oo 2,000.00 .00 .00 

Professional Services Totals $2,000.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $0.00 0.00% 

Support GOOds & Services 
450.310 Supplies 2,000.00 .00 2,000.00 2,000.00 .00 2,000.00 .00 .00 

Support Goods & Services Totals $2,000.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 $0.00 0.00% 

Repairs & Maintenance 
450.510 Repair & Maintenance .oo 497.53 .00 .00 .00 .oo .oo .00 

450.540 Repair & Maintenance-Dock 12,500.00 .oo 12,500.00 12,500.00 .00 12,500.00 .00 .00 

450.580 R&M Roads/Grds 5,000.00 .00 5,000.00 5,000.00 .oo 5,000.00 .oo .00 

Repairs & Maintenance Totals $17,500.00 $497.53 $17,500.00 $17,500.00 $0.00 $17,500.00 $0.00 0.00% 

Utility Services 

05 Utilities - Garbage 4,000.00 7,110.18 7,000.00 7,000.00 5,846.79 7,000.00 .00 .00 

, .110 Utilities • Electric 3,000.00 .00 3,000.00 3,000.00 .oo .oo (3,000.00) (100.00) 

IJtilily Services Totals $7,000.00 $7,110.18 $10,000.00 $10,000.00 $5,846.79 $7,000.00 ($3,000.00) (30.00%) 

Sub-Depa rtment 310 • Pier I Totals $28,500.00 $7,607.71 $31,500.00 $31,500.00 $5,846.79 $28,500.00 ($3,000.00) (9.52%) 

Department 520 - Boat Harbor Tota~ $3,895,267.00 $3,130,214.17 $4,246,059.00 $4,246,059.00 $2,007,293.97 $3,814,399.00 ($431,660.00) (10.17%) 

EXPENSE TOTALS $3,895,267.00 $3,130,214.17 $4,246,059.00 $4,246,059.00 $2,007,293.97 $3,814,399.00 ($431,660.00) (10.17%) 

Fund 510 - Boat Harbor Fund Totals 

REVENUE TOTALS $3,895,267.00 $2,648,423.79 $4,246,059.00 $4,246,059.00 $2,405,552.49 $3,814,399.00 ($431,660.00) (10.17%) 

EXPENSE TOTALS $3,895,267.00 $3,130,214.17 $4,246,059.00 $4,246,059.00 $2,007,293.97 $3,814,399.00 ($431,660.00) (10.17%) 

Fund 510 - Boat Harbor Fund Totals $0.00 ($481,790.38) $0.00 $0.00 $398,258.52 $0.00 $0.00 H + 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase / 
Account Account Descrim!Qn Budget Amount Bugget Budget Amount AQgroved , Decrease} (De<:r!:ase} 
Fund 512 - Kodiak Shipyard 

REVENUE 
Department 001 - Revenues 
tntcrgovemmcnlal Revenue 

330.100 PERS Relief 5,018.00 8,428.73 5,195.00 5,195.00 4,344.04 1,408.00 (3,787.00) (72.89) 

330.101 GASB - PERS on Behalf Revenues .00 (7,873.00) .00 .00 .00 .00 .00 .00 

lntergovornmental Revenuo Totals $5,018.00 $555.73 $5,195.00 $5,195.00 $4,344.04 $1,408.00 ($3,787.00) (72.90%) 
Charges for Services 

Harbor 

340.726 Haul/Launch/Block 230,000.00 258,555.70 230,000.00 230,000.00 31,569.96 230,000.00 .00 .00 

340.727 Pressure Wash 12,000.00 13,750.00 12,000.00 12,000.00 1,312.50 12,000.00 .00 .00 

340.728 Yard Services 45,000.00 40,877.00 45,000.00 45,000.00 11,396.44 45,000.00 .oo .oo 
340.729 Container Storage 4,000.00 .00 4,000.00 4,000.00 414.00 4,000.00 .00 .00 

340.730 Lay Days 100,000.00 121,963.85 100,000.00 100,000.00 19,771.86 100,000.00 .00 .oo 
340.731 Electricity 35,000.00 32,612.98 35,000.00 35,000.00 8,312.18 35,000.00 .oo .00 

32 Vendor Fees 5,000.00 4,000.00 5,000.00 5,000.00 1,500.00 5,000.00 .00 .00 

133 Hang Time 25,000.00 27,900.00 25,000.00 25,000.00 3,362.95 25,000.00 .oo .00 

340.739 Environmental Surchange 12,000.00 10,332.93 12,000.00 12,000.00 1,857.65 12,000.00 .00 .00 

H.1rbor Totals $468,000.00 $509,992.46 $468,000.00 $468,000.00 $79,497.54 $468,000.00 $0.00 0.00% 
Chbrges for Services Totals $468,000.00 $509,992.46 $468,000.00 $468,000.00 $79,497.54 $468,000.00 $0.00 0.00% 

lntersst 
360.100 Interest on Investments 500.00 393.07 500.00 500.00 .00 500.00 .00 .00 

360.105 Realized Gain / Loss on Investments .00 25.64 .00 .00 .00 .00 .oo .00 

360.110 Unrealized Gain / Loss on Investments .oo (29.82) .00 .00 .00 .00 .00 .00 

Interest Totals $500.00 $388.89 $500.00 $500.00 $0.00 $500.00 $0.00 0.00% 

Miscellaneous 
375.600 Other Revenues .00 .00 .00 .oo 35,000.00 60,000.00 60,000.00 .00 

375.605 Discounts Received 11,943.00 12,034.86 .00 .00 .00 .00 .00 .oo 
Miscellaneous Totals $11,943.00 $12,034.86 $0.00 $0.00 $35,000.00 $60,000.00 $60,000.00 +++ 

Appropriation From Fund Balance 
385.100 Appropriatioo - Fund Bal 682,168.00 .00 708,293.00 708,293.00 .00 406,644.00 (301,649.00) (42.58) 

Appropdatiofl From Fund Balance Totals $682,168.00 $0.00 $708,293.00 $708,293.00 $0.00 $4-06,644.00 {$301,649.00) (42.59%) 

Tr.,nsfcrs In 

390.510 Transfer from Harbor Fund 149,876.00 149,876.00 84,087.00 84,087.00 .00 .00 (84,087.00) (100.00) 

Transfers In Totals $149,876.00 $149,876.00 $84,087.00 $84,087.00 $0.00 $0.00 ($84,087.00) (100.00%) 

Department 001 - Revenues Totals $1,317,505.00 $672,847.94 $1,266,075.00 $1,266,075.00 $118,841.58 $936,552.00 ($329,523.00) (26.03%) 

REVENUE TOTALS $1,317,505.00 $672,847.94 $1,266,075.00 $1,266,075.00 $118,841.58 $936,552.00 ($329,523.00) (26.03%) 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase/ 
Account Acc~nt OescriR!ion B~ Amount Bud~ Budget Amount A1212:roved !Decrease) ,oecrea~l 
Fund 512 - Kodiak Shipyard 

EXPENSE 
Department 530 • Shipyard 

Sub-Department 100 - Administration 
Salaries & Wages 

410.100 Salaries & Wages 97,280.00 91,629.77 100,827.00 100,827.00 63,391.14 25,155.00 (75,672.00) (75.05) 

410.140 Overtime 3,072.00 22,425.28 3,072.00 3,072.00 3,387.95 3,000.00 (72.00) (2.34) 

410.160 Holiday Pay .00 4,517.32 .00 .00 3,453.32 .00 .00 .00 

410.170 Annual Leave 6,712.00 6,525.91 8,665.00 8,665.00 691.08 2,162.00 (6,503.00) (75.04) 

410.180 Sick Leave .00 4,098.35 .00 .00 1,068.37 .00 .00 .00 

Sa/aries & Wages Totals $107,064.00 $129,196.63 $112,564.00 $112,564.00 $71,991.86 $30,317.00 ($82,247.00) (73.07%) 
Employee Benefits 

420.110 Health Insurance 80,279.00 71,656.92 80,279.00 80,279.00 57,865.77 16,979.00 (63,300.00) (78.85) 

420.120 Social Security 7,677.00 9,388.03 7,949.00 7,949.00 5,507.38 2,154.00 (5,795.00) (72.90) 

420.130 Retirement Contributions 22,078.00 26,336.93 22,858.00 22,858.00 16,961.01 6,194.00 (16,664.00) (72.90) 

12 PERS Obligation Enterpr 5,018.00 8,428.73 5,195.00 5,195.00 4,344.04 1,408.00 (3,787.00) (72.89) 

J3 GASS - Pension Expense .00 (31,378.00) .oo .00 .00 .00 .00 .00 

420.135 Uniforms 1,000.00 261.92 1,000.00 1,000.00 199.60 2,000.00 1,000.00 100.00 

420.200 Workmens Compensation 5,148.00 4,796.93 4,639.00 4,639.00 2,695.97 1,167.00 (3,472.00) (74.84) 

Employee Benefits TotJJ/s $121,200.00 $89,491.46 $121,920.00 $121,920.00 $87,573.77 $29,902.00 ($92,018.00) (75.47%) 

Professional Services 
430.110 Professlonal Servkes 75,000.00 129,920.00 70,000.00 70,000.00 33,259.53 25,000.00 (45,000.00) (64.28) 

Profession/JI Services Totals $75,000.00 $129,920.00 $70,000.00 $70,000.00 $33,259.53 $25,000.00 ($45,000.00) (64.29%) 

Supporl Goods & Servicas 
450.110 Insurance & Bonding 38,265.00 38,265.00 47,107.00 47,107.00 47,107.00 64,332.00 17,225.00 36.56 

450.120 Advertising 18,000.00 18,231.20 18,000.00 18,000.00 3,983.71 .00 (18,000.00) (100.00) 

450.134 Travel 1,800.00 984.30 1,800.00 1,800.00 .oo .oo (1,800.00) (100.00) 

450.135 Training & Certifications 700.00 650.00 5,000.00 5,000.00 .00 .00 (5,000.00) (100.00) 

450.310 Supplies 10,000.00 17,107.73 10,000.00 10,000.00 8,527.99 10,000.00 .00 .00 

450.320 Office Suppl;es 500.00 62.00 500.00 500.00 61.56 .00 (500.00) (100.00) 

450.330 Vehk.le Fuel 2,500.00 4,153.23 2,500.00 2,500.00 .00 .00 (2,500.00) (100.00) 

Support Goods & Services Totals $71,765.00 $79,453.46 $84,907.00 $84,907.00 $59,680.26 $7S,332.00 ($10,575.00) (12.SS%) 

Repairs & Maintenance 

450.510 Repair & Maintenance .00 770.00 .oo .00 150.00 .oo .oo .oo 
450.520 R &. M Miscellaneous .00 .00 .00 .oo 7,719.46 .oo .oo .oo 
450.530 Repair & Maintenance-Bldg 500.00 807.96 1,000.00 1,000.00 587.24 1,000.00 .00 .00 

Run by Julie Liew on 04/05/2021 11:17:55 AM Page 83 of 108 



0 

FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account Descrii;ition Budget Amount Budget Budget Amount Ag:g;roved (Decrease) (Decreasel 
Fund 512 - Kodiak Shipyard 

EXPENSE 

Department 530 • Shipyard 
Sub-Department 100 • Administration 

Repairs & Maintenance 
450.550 R & M Vehicle 500.00 74.50 500.00 500.00 349.16 500.00 .oo .00 
450.560 R&M Equipment 10,000.00 30,358.69 20,000.00 20,000.00 42,896.01 30,000.00 10,000.00 50.00 
450.580 R&M Roads/Grds 2,500.00 183.08 2,500.00 2,500.00 828.21 2,500.00 .00 .00 

Repairs & Mointen;mcc Totals $13,500.00 $32,194.23 $24,000.00 $24,000.00 $52,530.08 $34,000.00 $10,000.00 41.67% 
uatiry Services 

455.105 Utilitfes - Garbage 17,000.00 8,554.92 17,000.00 17,000.00 1,627.81 .oo (17,000.00) (100.00) 
455.110 Utilities - Electric 20,000.00 23,307.84 20,000.00 20,000.00 1,744.82 .00 (20,000.00) (100.00) 
455.115 Utilities - Fuel 2,500.00 8,443.73 2,500.00 2,500.00 160.62 .00 (2,500.00) (100.00) 
455.126 Util-Used Oil Handling 1,000.00 .00 1,000.00 1,000.00 56.30 .00 (1,000.00) (100.00) 

Utility Services Totals $40,500.00 $40,306.49 $40,500.00 $40,500.00 $3,589.55 $0.00 ($40,500.00) (100.00%) 
f ipital Oulfays 

4,000.00 25 Mach&Equip Less $5000 107,000.00 110,978.58 4,000.00 23,698.82 4,000.00 .oo .00 
0/0.126 Mach&Equip Greater $5000 .00 .00 .00 .00 14,385.25 .00 .oo .00 

Capita/ Outlays Totols $107,000.00 $110,978.58 $4,000.00 $4,000.00 $38,084.07 $4,000.00 $0.00 0.00% 
Depreciation Expense 

472.100 Deprecration Expense 526,860.00 525,748.98 526,860.00 526,860.00 258,674.00 480,179.00 (46,681.00) (8.86) 
Oeprcci<1tion Expense ToM/s $526,860.00 $525,748.98 $526,860.00 

Interest Expense 
$526,860.00 $258,674.00 $480,179.00 ($46,681.00) (8.86%) 

475.200 lnterest Expense 162,655.00 151,577.69 156,857.00 156,857.00 83,215.63 150,859.00 (5,998.00) (3.82) 
Interest Expense Tora/s $162,655.00 $151,577.69 $156,857.00 $156,857.00 $83,215.63 $150,859.00 ($5,998.00) (3.82%) 

Sub-Department 100 - Administration Totals $1,225,544.00 $1,288,867.52 $1,141,608.00 $1,141,608.00 $688,598.75 $828,589.00 ($313,019.00) (27.42%) 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase / 
A!:;COl.mt Accoun1 Oescri12;t!Qn Budget Amount Budget Budget Amount Agi;i:roved (Decrease} (Decrease) 
Fund 512 • Kodiak Shipyard 

EXPENSE 
Department 530 • Shipyard 

Sub-Department 195 - Interfund Charge 
lnterfund Charges 

480.210 Administrative Services 28,225.00 28,225.00 58,168.00 58,168.00 59,283.00 33,429.00 (24,739.00) (42.53) 

480.220 Financial Services 30,159.00 30,159.00 29,599.00 29,599.00 30,180.00 31,663.00 2,064.00 6.97 

480.225 Public Works Services 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 (11.00) (.18) 

480.510 Harbormaster Services 28,097.00 28,097.00 30,685.00 30,685.00 31,418.00 36,867.00 6,182.00 20.14 

lnterfund Charges Totals $91,961.00 $91,961.00 $124,467.00 $124,467.00 $126,%8.00 $107,963.00 ($16,504.00) (13.26%) 

Sub-Department 195 - Interfund Charge Totals $91,961.00 $91,961.00 $124,467.00 $124,467.00 $126,968.00 $107,963.00 ($16,504.00) (13.26%) 

Department 530 • Shipyard Totals $1,317,505.00 $1,380,828.52 $1,266,075.00 $1,266,075.00 $815,566.75 $936,552.00 ($329,523.00) (26.03%) 

EXPENSE TOTALS $1,317,505.00 $1,380,828.52 $1,266,075.00 $1,266,075.00 $815,566.75 $936,552.00 ($329,523.00) (26.03%) 

Fund 512 • Kodiak Shipyard Tota~ 

REVENUE TOTALS $1,317,505.00 $672,847.94 $1,266,075.00 $1,266,075.00 $118,841.58 $936,552.00 ($329,523.00) (26.03%) 

EXPENSE TOTALS $1,317,505.00 $1,380,828.52 $1,266,075.00 $1,266,075.00 $815,566.75 $936,552.00 ($329,523.00) (26.03%) 

Fund 512 • Kodiak Shipyard Totals $0.00 ($707,980.58) $0.00 $0.00 ($696,725.17) $0.00 $0,00 +++ 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manage- $Increase / % Increase/ 
Account Account Descri2tion B!l!!get Amount Budget Budget Amount A1212roved (Decrease} (Decrea~} 
Fund 515 • Electric Utility Fund 

REVENUE 
Department 001 ~ Revenues 
Charges tor Services 

Electric 
340.650 Non-Meter Charge• Electric 17,000.00 18,270.14 17,000.00 17,000.00 13,599.90 17,000.00 .00 .DO 

340.652 Customer Charge-Recurring • Electric 115,000.00 103,710.00 115,000.00 115,000.00 69,869.58 105,000.00 (10,000.00) (8.69) 

340.654 Con/Disc/Trans Fee - Electric 7,000.00 5,600.00 7,000.00 7,000.00 2,880.00 7,000.00 .00 .oo 
340.656 Energy Charge Fee - Electric 530,000.00 530,801.32 530,000.00 530,000.00 377,103.86 450,000.00 (80,000.00) (15.09) 

340.657 Record Fee • Electric 500.00 (15.00) 500.00 500.00 .00 500.00 .00 .00 

340.719 Electric Service Calls - Electrlc 5,000.00 4,648.29 5,000.00 5,000.00 .00 5,000.00 .00 .00 

Electric Totals $674,500.00 $663,014.75 $674,500.00 $674,500.00 $463,453.34 $584,500.00 ($90,000.00) (13.34%) 

Charges for Services Totnls $674,500.00 $663,014.75 $674,500.00 $674,500.00 $463,453.34 $584,500.00 ($90,000.00) (13.34%) 

Interest 

360.100 Interest on Investments 5,000.00 11,157.01 5,000.00 5,000.00 685.09 1,286.00 (3,714.00) (74.28) 

<JS Realized Gain / Loss on Investments .00 364.00 .00 .00 (23.48) .00 .00 .00 

10 Unrealized Gain / Loss on Investments .00 (603.95) .00 .oo (528.32) .00 .00 .oo 
Interest Totofs $5,000.00 $10,917.06 $5,000.00 $5,000.00 $133.29 $1,286.00 ($3,714.00) (74.28%) 

Appropriation From Fund &lance 

385.100 Appropriation - Fund Bal 278,106.00 .00 (46,001.00) (46,001.00) .00 .oo 46,001.00 (100.00) 

Appropri:Jtion From Fund Saloncu Totots $278,106.00 $0.00 ($46,001.00) ($46,001.00) $0.00 $0.00 $46,001.00 (100.00%) 

Department 001 • Revenues Totals $957,606.00 $673,931.81 $633,499.00 $633,499.00 $463,586.63 $585,786.00 ($47,713.00) (7.53%) 

REVENUE TOTAIS $957,606.00 $673,931.81 $633,499.00 $633,499.00 $463,586.63 $585,786.00 ($47,713.00) (7.53%) 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
Account Account DescriJ?!:!2n Bu~et Amount Budget B~gget Amount A1212roved {Decrease} (Decrea~} 
Fund 515 • Electric Utility Fund 

EXPENSE 
Department 540 • Electric Utility 

Sub-Department 100 - Administration 
Professional Services 

430.110 Proresskmal Services 7,500.00 1,430.00 15,000.00 15,000.00 .oo 15,000.00 .00 .00 

Profession11I Services Totals $7,500.00 $1,430.00 $15,000.00 $15,000.00 $0.00 $ 15,000.00 $0.00 0.00% 

Support Goods & Services 

450.110 Insurance & Bonding 297.00 297.00 366.00 366.00 366.00 500.00 134.00 36.61 

450.200 Purchase of Power-Resale 530,000.00 550,251.93 530,000.00 530,000.00 377,369.79 450,000.00 (80,000.00) (15.09) 

450.310 Supplies 3,000.00 20.00 6,000.00 6,000.00 1,586.63 20,000.00 14,000.00 233.33 

Support Goods & Services Totals $533,297.00 $550,568.93 $536,366.00 $536,366.00 $379,322.42 $470,500.00 ($65,866.00) (12.28%) 

Repairs & Mdintenilnce 

450.510 Repair & Maintenance 10,000.00 17,766.85 25,000.00 25,000.00 12,571.53 40,000.00 15,000.00 60.00 

450.550 R& M Vehide .00 10.00 .00 .00 .00 .oo .00 .00 

Repa,rs & Maintenance Totals $10,000.00 $17,776.85 $25,000.00 $25,000.00 $12,571.53 $40,000.00 $15,000.00 60.00% 

ldministratlve Services 

,.121 Bad Debt Expense 500.00 .00 500.00 500.00 .oo 500.00 .oo .00 

Administrative Services Totals $500.00 $0.00 $500.00 $500.00 $0,00 $500.00 $0.00 0.00% 

Transfers Out 

490.308 Trans-Harbor cap Project 350,000.00 350,000.00 .00 .00 .00 .00 .00 .oo 
TrlJnsfers Out Totals $350,000.00 $350,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

Sub-Department 100 - Administration Totals $901,297.00 $919,775.78 $576,866.00 $576,866.00 $391,893.95 $526,000.00 ($50,866.00) {8.82%) 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 Oty Manager $Increase / % Increase / 
Account AccountOescri~ 8~ Amount 8!!29et 8~ Amount e=v!:!! !Decrea!!:l (Decrease} 
Fund 515 • Electric Utility Fund 

EXPENSE 

Department 540 • Electric Utility 

Sub-Department 195 • lnterfund Charge 
lnterfund Charges 

480.210 Administrative Servk:es 35,924.00 35,924.00 34,129.00 34,129.00 34,783.00 33,691.00 (438.00) (1.28) 

480.220 Financial Sef'vices 6,336.00 6,366.00 7,161.00 7,161.00 7,302.00 7,661.00 500.00 6.98 

480.510 Harbormaster Serv!ces 14,049.00 14,049.00 15,343.00 15,343.00 15,709.00 18,434.00 3,091.00 20.14 

lnterlund Charges Totals $56,309.00 $56,339.00 $56,633.00 $56,633.00 $57,794.00 $59,786.00 $3,153.00 5.57% 

Sub-Department 195 • Interfund Charge Totals $56,309.00 $56,339.00 $56,633.00 $56,633.00 $57,794.00 $59,786.00 $3,153.00 5.57% 

Department 540 - Electrlc Utility Totals $957,606.00 $976,114.78 $633,499.00 $633,499.00 $449,687.95 $585,786.00 ($47,713.00) (7.53%) 

EXPENSE TOTAIS $957,606.00 $976,114.78 $633,499.00 $633,499.00 $449,687.95 $585,786.00 ($47,713.00) (7.53%) 

Fund 515 • Electric Utility Fund Totals 

REVENUE TOTALS $957,606.00 $673,931.81 $633,499.00 $633,499.00 $463,586.63 $585,786.00 ($47,713.00) (7.53%) 
EXPENSE TOTAIS $957,606.00 $976,114.78 $633,499.00 $633,499.00 $449,687.95 $585,786.00 ($47,713.00) (7.53%) 

Fund 515 • Electric Utility Fund Totals $0.00 ($302,182.97) $0.00 $0.00 $13,898.68 $0.00 $0.00 +++ 
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0 FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ 
Account As;:s;:ount ~scriQtion Budget Amount B~ Budget Amount A[!m:m!ed (Decreasel (Oec~aE} 
Fund 550 - Water Utility Fund 

REVENUE 

Department 001 • Revenues 
Taxes 

310.900 Penalty & Interest 27,000.00 25,830.00 27,000.00 27,000.00 (455.00) 27,000.00 .00 .oo 
Taxes Tocals $27,000.00 $25,830.00 $27,000.00 $27,000.00 ($455.00) $27,000.00 $0.00 0.00% 

lmergovcrnmental Rovenue 
330.100 PERS Relief 21,363.00 31,968.36 21,883.00 21,883.00 14,150.14 25,132.00 3,249.00 14.84 

330.101 GASS • PERS on Behalf Revenues .00 (33,354.00) .00 .oo .00 .00 .00 .00 

lntcrgovcrnmentol Rovcnue Totols $21,363.00 ($1,385.64) $21,883.00 $21,883.00 $14,150.14 $25,132.00 $3,249.00 14.85% 
Chnrges for Sennces 

Public Works 

340.800 Water Sales Metered 1,900,000.00 1,991,543.18 2,000,000.00 2,000,000.00 1,846,681.60 2,080,000.00 80,000.00 4.00 

340.801 Water Sales - Crty 1,575,000.00 1,518,700.40 1,575,000.00 1,575,000.00 1,151,785.57 1,638,000.00 63,000.00 4.00 

340.802 Water Sales • Borough 1,030,000.00 1,021,718.64 1,030,000.00 1,030,000.00 782,096.02 1,071,200.00 41,200.00 4.00 

110 Water Service Hookup 10,000.00 10,177.35 10,000.00 10,000.00 9,762.84 10,000.00 .00 .00 

Public Works Totals $4,515,000.00 $4,542,139.57 $4,615,000.00 $4,615,000.00 $3,790,326.03 $4,799,200.00 $184,200.00 3.99% 
Charges for Services Totals $4,515,000.00 $4,542,139.57 $4,615,000.00 $4,615,000.00 $3,790,326.03 $4,799,200.00 $184,200.00 3.99% 

Interest 
360.100 Interest on Investments 60,000.00 251,876.18 60,000.00 60,000.00 19,474.70 30,000.00 (30,000.00) (50.00) 

360.105 Realized Gain / Loss on Investments .00 8,199.74 .00 .00 (1,116.73) .00 .00 .oo 
360.110 Unrealized Gain / Loss on Investments .00 (14,877.20) .00 .00 (11,986.62) .00 .00 .00 

Interest Totafs $60,000.00 $245,198.72 $60,000.00 $60,000.00 $6,371.35 $30,000.00 ($30,000.00) (50.00%) 
Miscellaneous 

375.200 Sale of Fixed Assets .oo .oo .oo .oo 15,007.00 .00 .00 .00 

375.600 Other Revenues 5,000.00 1,943.45 5,000.00 5,000.00 3,815.55 5,000.00 .00 .00 

375.605 Discounts Received 40,542.00 40,852.34 .oo .00 .00 .00 .00 .00 

Miscellaneous Totals $45,542.00 $42,795.79 $5,000.00 $5,000.00 $18,822.55 $5,000.00 $0.00 0.00% 
Appropriation From Fund 8.Jlc1nce 

385.100 Appropriation - Fund Bal (1,448,467.00) .00 (1,307,699.00) (1,307,699.00) .00 (1,334,280.00) (26,581.00) 2.03 

Approprl:Jtion From Fund Bo/Jnce Totols ($1,448,467.00) $0.00 ($1,307,699.00) ($1,307,699.00) $0.00 ($1,334,280.00) ($26,581.00) 2.03% 

Department 001 - Revenues Totals $3,220,438.00 $4,854,578.44 $3,421,184.00 $3,421,184.00 $3,829,215.07 $3,552,052.00 $130,868.00 3.83% 
REVENUE TOTALS $3,220,438.00 $4,854,578.44 $3,421,184.00 $3,421,184.00 $3,829,215.07 $3,552,052.00 $130,868.00 3.83% 
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Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manage, $Increase/ % Increase/ 
Account Account DescriQtion Budget Amount Budget Budget Amount A~roved ,0ecrea~) (Decrease) 
Fund 550 • Water Utility Fund 

EXPENSE 

Department 560 • Water Utility 

Sub-Department 360 • Water/Distribution 
Salaries & Wages 

410.100 Salaries & Wages 330,658.00 269,846.61 331,674.00 331,674.00 165,900.27 384,029.00 52,355.00 15.78 

410.140 Overtime 20,000.00 58,279.32 20,000.00 20,000.00 22,470.90 20,000.00 .00 .00 

410.160 Holiday Pay .00 14,143.77 .00 .00 9,857.06 .00 .00 .00 

410.170 Annual leave 24,484.00 24,158.91 26,856.00 26,856.00 29,523.45 29,233.00 2,377.00 a.as 
410.180 Sick Leave .00 10,040.15 .00 .00 8,249.70 .00 .oo .00 

Salaries & Wages Totals $375,142.00 $376,468.76 $378,530.00 $378,530.00 $236,001.38 $433,262.00 $54,732.00 14.46% 
Employee Benefits 

420.110 Health Insurance 271,037.00 200,313.48 235,673.00 235,673.00 128,279.55 196,447.00 (39,226.00) (16.64) 

420.120 Soclal Security 26,826.00 27,864.77 26,904.00 26,904.00 18,002.29 30,909.00 4,005.00 14.88 

420.130 Retirement Contributions 77,145.00 78,017.94 77,369.00 77,369.00 47,954.23 88,887.00 11,518.00 14.88 

2 PERS Obligation Enterpr 17,533.00 25,670.81 17,584.00 17,584.00 10,518.87 20,202.00 2,618.00 14.88 

J3 GASB • Pension Expense .00 (132,927.00) .00 .00 .00 .00 .00 .00 

420.135 Uniforms .00 .00 .00 .00 1,412.33 1,000.00 1,000.00 .oo 
420.150 Unempk,yment Compensation .00 1,556.56 .00 .00 205.81 .00 .00 .00 

420.200 Workmens Compensation 16,309.00 12,979.04 14,273.00 14,273.00 7,963.95 15,097.00 824.00 5.77 

Employco Benefits Totnts $408,850.00 $213,475.60 $371,803.00 $371,803.00 $214,337.03 $352,542.00 ($19,261.00) (5.18%) 
Professional Services 

430.110 Professional Services 15,000.00 750.00 15,000.00 15,000.00 1,160.00 15,000.00 .00 .00 

430.160 Bankcard Services 15,000.00 20,794.07 15,000.00 15,000.00 16,084.90 15,000.00 .00 .00 

Professional Services Totals $30,000.00 $21,544.07 $30,000.00 $30,000.00 $17,244.90 $30,000.00 $0.00 0.00% 

Support Goods & Services 

450.110 Insurance & Bonding 103,434.00 103,434.00 132,699.00 132,699.00 132,699.00 180,826.00 48,127.00 36.26 

450.115 Telephone 1,700.00 1,567.11 1,700.00 1,700.00 1,221.13 1,700.00 .00 .00 

450.120 Advertising 250.00 .00 250.00 250.00 .00 250.00 .00 .00 

450.130 Dues & Subscriptions 1,500.00 .00 1,500.00 1,500.00 .00 1,000.00 (500.00) (33.33) 

450.134 Travel .00 .00 .oo .oo .00 2,500.00 2,500.00 .00 

450.135 Training & <:ertiOcations 2,000.00 100.00 2,000.00 2,000.00 100.00 5,000.00 3,000.00 150.00 

450.310 Supplies 35,000.00 37,118.36 35,000.00 35,000.00 17,354.54 30,000.00 (5,000.00) (14.28) 

450,315 Health & Safety Supplies 750.00 565.80 750.00 750.00 2,469.85 1,500.00 750,00 100.00 

450.330 Vehicle Fuel 7,000.00 8,653.63 7,000.00 7,000.00 1,667.72 7,000.00 .00 .oo 
Support Goods & Services Tot:J/s $151,634.00 $151,438.90 $180,899.00 $180,899.00 $155,512.24 $229,776.00 $48,877.00 27.02% 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descrimioo B~ Amount B~ Budaet Amount A1212rov!:S1 (Decrea~ (Decrea2:} 
Fund 550 • Water Utility Fund 

EXPENSE 
Department 560 • Water Utility 

Sub-Department 360 • Water/Distribution 
Repairs ti; Maintenance 

450.510 Repair & Maintenance 15,000.00 7,019.46 15,000.00 15,000.00 6,319.35 17,000.00 2,000.00 13.33 

450.550 R& M Vehicle 2,000.00 976.30 2,000.00 2,000.00 5,047.77 2,000.00 .oo .00 

Repairs & Maintenance Totals $17,000.00 $7,995.76 $17,000.00 $17,000.00 $11,367.12 $19,000.00 $2,000.00 11.76% 

Utility Services 

455.100 Public Utility Service 300,000.00 285,238.57 300,000.00 300,000.00 189,905.94 300,000.00 .00 .00 

455.115 Utilities - fuel 11,250.00 1,395.04 11,250.00 11,250.00 .00 2,500.00 (8,750.00) (77.77) 

Utility Services Totals $311,250.00 $286,633.61 $311,250.00 $311,250.00 $189,905.94 $302,500.00 ($8,750.00) (2.81%) 

CDpitaf Outlays 
470.125 Mach&Equip Less $5000 6,500.00 2,016.67 5,000.00 5,000.00 1,524.67 5,000.00 .oo .00 

470.126 Mach&Equip Greater $5000 .oo .00 .00 .00 .00 45,000.00 45,000.00 .oo 
CopiUJI Outlays Totals $6,500.00 $2,016.67 $5,000.00 $5,000.00 $1,524.67 $50,000.00 $45,000.00 900.00% 

ehiclc Roplacemcnt Fund 
.. a.135 Vehicle Replace 550 16,589.00 16,301.12 16,305.00 16,305.00 14,376.91 14,377.00 (1,928.00) (11.82) 

Vehicle Replacement Fund Totals $16,589.00 $16,304.12 $16,305.00 $16,305.00 $14,376.91 $14,377.00 ($1,928.00) (11.82%) 

Depreciation Expense 

472.100 Depreciation Expense 713,644.00 904,980.10 904,980.00 904,980.00 "l52,667.00 904,980.00 .oo .00 

Depreciation Expenso Tota/5 $713,644.00 $904,980.10 $904,980.00 $904,980.00 $452,667.00 $904,980.00 $0.00 0.00% 

Interest Expense 

475.200 Interest Expense 54,385.00 51,924.40 49,991.00 49,991.00 49,990.46 52,824.00 2,833.00 5.66 

Interest Expense Totals $54,385.00 $51,924.40 $49,991.00 $49,991.00 $49,990.46 $52,824.00 $2,833.00 5.67% 

lnterltmd ChtJrgcs 
480.210 Administrative Services 129,148.00 129,148.00 139,272.00 139,272.00 141,939.00 125,175.00 (11,097.00) (10.12) 

480.220 Financial Services 31,418.00 31,448.00 36,258.00 36,258.00 36,962.00 38,207.00 1,949.00 5.37 

480.225 Public Works Services 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 (11.00) ( .18) 

480.305 Water Sales Fee 440,000.00 453,166.91 440,000.00 440,000.00 320,366.31 140,000.00 .00 .00 

lnterfund Charges Tocals $606,076.00 $619,242.91 $621,545.00 $621,545.00 $505,354.31 $609,386.00 ($12,159.00) (1.96%) 

Sub-Department 360 • Water/Distribution Totals $2,691,070.00 $2,652,024.90 $2,887,303.00 $2,887,303.00 $1,848,281.96 $2,998,647.00 $111,344.00 3.86% 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ 
Account Account Descri12Uon B!!S!9!:! Amount Budget Budget Amount A22r0ved (Decrease} (Decrease} 
Fund 550 - Water Utility Fund 

EXPENSE 

Department 560 • Water Utility 

Sub-Department 365 - Water Treatment 
Sblaries & Wages 

410,100 Salaries & Wages 82,013.00 67,247.82 80,968.00 80,968.00 53,063.58 93,593.00 12,625.00 15.59 

410.140 Overtime 5,000.00 10,187.16 5,000.00 5,000.00 5,300.48 5,000.00 .00 .oo 

410.160 Holiday Pay .oo 3,640.91 .00 .00 3,054.77 .00 .00 .00 

410.170 Annual Leave 10,204.00 10,237.57 10,101.00 10,101.00 3,621.36 11,676.00 1,575.00 15.59 

Sa/iJr/e5 & Woges Totals $97,217.00 $91,313.46 $96,069.00 $96,069.00 $65,040.19 $110,269.00 $14,200.00 14.78% 

Employoo Benefits 

420.110 Health Insurance 36,300.00 32,400.60 36,300.00 36,300.00 26,168.49 38,392.00 2,092.00 5.76 

420.120 Social Security 6,657.00 6,677.85 6,577.00 6,577.00 4,895.77 7,543.00 966.00 14,68 

420.130 Retirement Contributions 19,143.00 19,578.43 18,913.00 18,913.00 14,308.84 21,691.00 2,778.00 14.68 

4)0,132 PERS Obligation Enterpr 4,351.00 6,297.55 4,299.00 4,299.00 3,631.27 4,930.00 631.00 14.67 

15 Uniforms .00 .00 .00 .00 .00 500.00 500.00 .00 

.00 Workmens Compensation 4,195.00 3,264.58 3,601.00 3,601.00 2,110.15 3,476.00 (125.00) (3.47) 

Employee Benefits Totals $70,646.00 $68,219.01 $69,690.00 $69,690.00 $51,114.52 $76,532.00 $6,842.00 9.82% 
Professional Services 

430.110 Professional Services 18,400.00 18,006.00 18,400.00 18,400.00 3,224.83 18,400.00 .00 .00 

Professional Services Totals $18,400.00 $18,006.00 $18,400.00 $18,400.00 $3,224.83 $18,400.00 $0.00 0.00% 
Support Goods & Services 

450.130 Dues & Subscriptions 1,000.00 334.00 1,000.00 1,000.00 1,700.00 1,500.00 500.00 50.00 

450.134 Travel .00 .00 .00 .00 .00 1,000.00 1,000.00 .00 

450.135 Training & Certifications 2,000.00 300.00 2,000.00 2,000.00 .00 2,000.00 .00 .00 

450.310 Supplies 6,000.00 4,931.47 6,000.00 6,000.00 3,115.31 5,000.00 (1,000.00) (16.66) 

450.315 Health & Safety Suppllos 1,000.00 496.13 1,000.00 1,000.00 675.63 1,000.00 .00 .00 

450.330 Vehicle Fuel 2,500.00 2,402.46 2,500.00 2,500.00 664.42 2,500.00 .00 .00 

450.370 O,emicals 65,000.00 52,487.00 65,000.00 65,000.00 26,339.00 65,000.00 .00 .oo 
Support Goods & Services Totals $77,500.00 $60,951.06 $77,500.00 $77,500.00 $32,494.36 $78,000.00 $500.00 0.65% 

Repairs & Maintenance 

450.510 Repair & Maintenance 18,000.00 7,320.19 18,000.00 18,000.00 6,562.86 10,000.00 (8,000.00) (44.44) 

450.530 Repair & Maintenance-Bldg 4,000.00 .00 4,000.00 4,000.00 24.49 4,000.00 .00 .00 

Repairs & Maintenance Totals $22,000.00 $7,320.19 $22,000.00 $22,000.00 $6,587.35 $14,000.00 ($8,000.00) (36.36%) 
Utility Services 

455.100 Public Utility Service 60,000.00 56,373.20 60,000.00 60,000.00 37,511.83 60,000.00 .00 .00 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase / 
Account Account Descrietion B~dget Amount Budget Budget Amount A12Qroved (Decrease} {Decrease} 
Fund 550 - Water Utility Fund 

EXPENSE 
Department 560 - Water Utility 

Sub-Departme nt 365 - Water Treatment 
Utility Services 

Vtility Services rorals $60,000.00 $56,373.20 $60,000.00 $60,000.00 $37,511.83 $60,000.00 $0.00 0.00% 

Capital Outlays 

470.116 Bkig Improv > $5000 .00 .00 ,00 .00 .00 20,000.00 20,000.00 .00 

470.125 Mach&Equlp Less $5000 1,000.00 .00 1,000.00 1,000.00 .00 1,000.00 .00 .00 

470.126 Mach&Equlp Greater $5000 26,000.00 .00 26,000.00 26,000.00 .00 26,000.00 .00 .00 

Capital Outlays Totals $27,000.00 $0.00 $27,000.00 $27,000.00 $0.00 $47,000.00 $20,000.00 74.07% 

lnterlund Charges 

480.210 Administrative Services 129,148.00 129,148.00 139,272.00 139,272.00 141,939.00 125,175.00 (14,097.00) (10.12) 

480.220 Financial Services 21,977.00 21,977.00 17,935.00 17,935.00 18,269.00 18,025.00 90.00 .so 
480.225 Public Works Sevices 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 (11.00) (.18) 

lncerfund Charges Totals $156,605.00 $156,605.00 $163,222.00 $163,222.00 $166,295.00 $149,204.00 ($14,018.00) (8.59%) 

Sub-Department 365 - Water Treatment Totals $529,368.00 $458,787.92 $533,881.00 $533,881.00 $362,268.08 $553,405.00 $19,524.00 3.66% 

Department 560 - Water Utility Totals $3,220,438.00 $3,110,812.82 $3,421,184.00 $3,421,184.00 $2,210,550.04 $3,552,052.00 $130,868.00 3.83% 

EXPENSE TOTAIS $3,220,438.00 $3,110,812.82 $3,421,184.00 $3,421,184.00 $2,210,550.04 $3,552,052.00 $130,868.00 3.83% 

Fund 550 - Water Utility Fund Totals 

REVENUE TOTALS $3,220,438.00 $4,854,578.44 $3,421,184.00 $3,421,184.00 $3,829,215.07 $3,552,052.00 $130,868.00 3.83% 

EXPENSE TOTALS $3,220,438.00 $3,110,812.82 $3,421,184.00 $3,421,184.00 $2,210,550.04 $3,552,052.00 $130,868.00 3.83% 

Fund 550 - Water Utility Fund Totals $0.00 $1,743,765.62 $0.00 $0.00 $1,618,665.03 $0.00 $0.00 +++ 
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Account Account Descrietion B1!!1Jlet Amount B~ B~ Amount AQ12!QVed ! Decrease) (Oecrea~e} 
Fund 570 - Sewer Utility Fund 

REVENUE 
Department 001- Revenues 
Intergovernmental Revenue 

330.100 PERS Relief 33,019.00 51,513.67 34,666.00 34,666.00 29,790.06 39,893.00 5,227.00 15.07 

330.101 GASS - PERS on Behalf Revenues .00 (55,471.00) .00 .00 .00 .oo .00 .00 

Jntcrgovcmmcntal Revenue Totals $33,019.00 ($3,957.33) $34,666.00 $34,666.00 $29,790.06 $39,893.00 $5,227.00 15.08% 

Cmrges for Sctwces 
Public Works 

340.851 Sewer Service Chg - City 3,039,750.00 2,954,616.42 3,252,535.00 3,252,535.00 2,337,492.90 3,382,636.00 130,101.00 3.99 

340.852 Sewer Servke Chg - Boro 1,702,050.00 1,620,226.11 1,821,195.00 1,821,195.00 1,325,732.98 1,894,043.00 72,848.00 4.00 

340.860 Se\ver Service - Hookup 10,300.00 .00 10,300.00 10,300.00 14,833.89 10,300.00 .00 .00 

340.878 Sanitary Sewer Discharge .00 104,724.23 .00 .00 .00 .00 .00 .oo 
340.879 Septic Tank Discharge 71,925.00 77,585.80 71,925.00 71,925.00 67,810.74 71,925.00 .00 .00 

~

40.880 Lab Testing F!!e 27,000.00 19,500.50 27,000.00 27,000.00 24,343.00 27,000.00 .00 .00 

81 Sewer C<lmpost Sales 1,500.00 6,480.00 1,500.00 1,500.00 540.00 1,500.00 .oo .00 

d82 Sewer Call Outs .00 300.00 .oo .00 .00 .00 .00 .00 

Public Works Totals $4,852,525.00 $4,783,433.06 $5,184,455.00 $5,184,455.00 P,770,753.51 $5,387,404.00 $202,949.00 3.91% 
Charges for Services Totals $4,852,525.00 $4,783,433.06 $5,184,455.00 $5,184,455.00 $3,770,753.51 $5,387,404.00 $202,949.00 3.91% 

Interest 

360.100 Interest on Investments 25,000.00 95,658.21 25,000.00 25,000.00 13,410.11 20,000.00 (5,000.00) (20.00) 

360.105 Realized Gain/ Loss on Investments .00 3,063.41 .00 .00 (443.56) .00 .00 .oo 
360.110 Unrealized Gain / loss on Investments .00 (5,685.91) .00 .00 (10,428.68) .00 .00 .00 

Interest Totals $25,000.00 $93,035.71 $25,000.00 $25,000.00 $2,537.87 $20,000.00 ($5,000.00) (20.00%) 
Miscellaneous 

375.200 Sale of Fixed Assets .00 .00 .00 .00 1,944.00 .00 .oo .00 

375.600 Other Revenues .00 8,059.55 .00 .00 8,463.98 .00 .oo .00 

375.605 Discounts Received 64,710.00 65,232.20 .oo .00 .00 .00 .00 .00 

Miscellaneous Totals $64,710.00 $73,291.75 $0.00 $0.00 $10,407.98 $0.00 $0.00 +H 

Appropriation From Fund Balance 
385.100 Appropriation - Fund Bal (333,255.00) .00 (404,131.00) (404,131.00) .00 (725,299.00) (321,168.00) 79.47 

Appropriation From Fond 88/ancc Totals ($333,255.00) $0,00 ($404,131.00) ($404,131.00) $0.00 ($725,299.00) ($321,168.00) 79.47% 

Department 001 - Revenues Totals $4,641,999.00 $4,945,803.19 $4,839,990.00 $4,839,990.00 $3,813,489.42 $4,721,998.00 ($117,992.00) (2.44%) 
REVENUE TOTALS $4,641,999.00 $4,945,803.19 $4,839,990.00 $4,839,990.00 $3,813,489.42 $4,721,998.00 ($117,992.00) (2.44%) 
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~QYRt Account Descri~n B!!!!9!:! Amount Budget B!!!!9!:! Am2!::!nl A212!:QV~ (~reas!;:} !Decrease) 
Fund 570 - Sewer Utility Fund 

EXPENSE 
Department 580 - Sewer Utility 

Sub-Department 198 - Transfers 
Transfers Out 

490.305 Trans-Water Cap Project 100,000.00 100,000.00 230,000.00 230,000.00 230,000.00 230,000.00 .00 .00 

490.306 Trans-Sewer cap Project 205,000.00 715,422.39 .00 .00 1,941,134.35 .00 .00 .00 

Transfers Out Totals $305,000.00 $815,422.39 $230,000.00 $230,000.00 $2,171,134.35 $230,000.00 $0.00 0.00% 

Sub-Department 198 -Transfers Totals $305,000.00 $815,422.39 $230,000.00 $230,000.00 $2,171,134.35 $230,000.00 $0.00 0.00% 
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Fund 570 • Sewer Utility Fund 

EXPENSE 
Department 580 - sewer Utility 

5"b-Department 380 - Sewer/Collection 
Sillaries & Wages 

410,100 Salaries & Wages 79,013.00 65,938.86 81,911.00 81,911.00 51,192.01 94,595.00 12,684.00 15.48 

410.140 Overtime 2,500.00 14,020.12 2,500.00 2,500.00 8,193.04 2,500.00 .00 .00 

410.160 Holiday Pay .00 3,671.42 .00 .00 2,788.90 .00 .00 .oo 
410.170 Annual Leave 7,999.00 8,816.10 8,315.00 8,315.00 4,843.02 9,602.00 1,287.00 15.47 

410.180 Sick Leave .00 5,751.42 .00 .oo 1,438.76 .00 .00 .00 

Salaries & Wages Totals $89,512.00 $98,197.92 $92,726.00 $92,726.00 $68,455.73 $106,697.00 $13,971.00 15.07% 

Employee Benefits 
420.110 Health Insurance 50,512.00 43,325.85 50,512.00 50,512.00 26,168.49 53,419.00 2,907.00 5.75 

420.120 Social Security 6,236.00 7,251.85 6,458.00 6,458.00 5,236.87 7,428.00 970.00 15.02 

,.,)1.0,130 Retirement Contributions 17,933.00 20,826.50 18,571.00 18,571.00 15,051.49 21,361.00 2,790.00 15.02 

12 PERS Obligation Enterpr 4,076.00 6,695.71 4,221.00 4,221.00 3,502.23 4,855.00 634.00 15.02 

.33 GASS - Pension Expense .00 (30,817.00) .oo .00 .00 .00 .00 .oo 
420.135 Uniforms .oo .00 .00 .00 936.86 1,000.00 1,000.00 .oo 
420.200 Work.mens Compensation 3,318.00 2,941.62 2,991.00 2,991.00 2,004.41 3,165.00 174.00 5.81 

Employee Benefits Totals $82,075.00 $50,224.53 $82,753.00 $82,753.00 $52,900.35 $91,228.00 $8,475.00 10.24% 

Professional StNvices 
430.110 Professional Services 1,500.00 600.00 1,500.00 1,500.00 600.00 1,500.00 .oo .00 

430.160 Bankcard Services 15,000.00 20,895.59 15,000.00 15,000.00 16,128.65 15,000.00 .00 .00 

Ptofessional Services Totals $16,500.00 $21,495.59 $16,500.00 $16,500.00 $16,728.65 $16,500.00 $0.00 0.00% 

Suppott Goods & SeFV1cCs 

450.130 Dues & Subscriptions 1,500.00 .00 1,500.00 1,500.00 .00 1,000.00 (500.00) (33.33) 

450.134 Travel .00 .00 .00 .00 .00 2,500.00 2,500.00 .00 

450.135 Training & Certifications 1,500.00 100.00 1,500.00 1,500.00 285.00 3,000.00 1,500.00 100.00 

450.310 SuppUes 12,000.00 3,647.64 12,000.00 12,000.00 7,545.91 12,000.00 .00 .00 

450.315 Health & Safety Supplies 2,700.00 2,682.20 2,700.00 2,700.00 1,642.20 2,700.00 .oo .00 

450.330 Vehicle Fuel 8,000.00 6,905.35 8,000.00 8,000.00 3,211.57 8,000.00 .00 .00 

Support Goods & Services rotals $25,700.00 $13,335.19 $25,700.00 $25,700.00 $12,684.68 $29,200.00 $3,500.00 13.62% 

Repairs & Maintenance 
450.510 Repair & Maintenance 11,500.00 5,482.45 15,000.00 15,000.00 5,954.54 15,000.00 .00 .00 

450.550 R&MVehicle 6,000.00 2,217.23 4,000.00 4,000.00 1,510.67 4,000.00 .00 .00 

Repairs & Maintenance Totals $17,500.00 $7,699.68 $19,000.00 $19,000.00 $7,465.21 $19,000.00 $0.00 0.00% 
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Fund 570 - Sewer Utility Fund 

EXPENSE 
Department 580 • Se wer Utility 

Sub-Department 3 80 - Sewer/Collection 
Capital Outlays 

470.125 Mach&Equip Less $5000 .00 .00 2,000.00 2,000.00 44.98 2,000.00 .00 .00 

470.126 Mach&Equip Greater $5000 .00 .00 350,000.00 350,000.00 .00 30,000.00 (320,000.00) (91.42) 

Capital Outlays Totals $0.00 $0.00 $352,000.00 $352,000.00 $44.98 $32,000.00 ($320,000.00) (90.91%) 
Vehic/o Replacement Fund 

470.136 Vehicle Replace S70 8,386.00 17,560.56 34,583.00 34,583.00 17,560.56 17,561.00 (17,022.00) (49.22) 

Vch/cJe Replacement Fund Total$ $8,386.00 $17,560.56 $34,583.00 $34,583.00 $17,560.56 $17,561.00 ($17,022.00) (49.22%) 

lnterlund Charges 

480.210 Administrative Services 82,301.00 82,301.00 86,038.00 86,038.00 175,374.00 82,408.00 (3,630.00) (4.21) 

480.220 Financial Services 25,689.00 25,689.00 26,074.00 26,074.00 26,577.00 27,312.00 1,238.00 4.74 

480.225 Public Works Services 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 (11.00) (,18) 

....-....06 Sewer Sales Fee 390,000.00 457,437.16 390,000.00 390,000.00 325,352.19 390,000.00 .00 .00 

lntcrfund Charges Totals $503,470.00 $570,907.16 $508,127.00 $508,127.00 $533,390.19 $505,724.00 ($2,403.00) (0.47%) 

Sub-Department 380 - Sewer/Collection Totals $743,143.00 $779,420.63 $1,131,389.00 $1,131,389.00 $709,230.35 $817,910.00 ($313,479.00) (27.71%} 
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Fund 570 - Sewer Utility Fund 

EXPENSE 

Department 580 • Sew er Utility 

Sub-Department 385 • Wastewater Treatment 
Salaries & Wages 

410.100 Salaries & Wages 465,105.00 412,363.32 556,027.00 556,027.00 309,250.08 655,275.00 99,248.00 17.84 

410.140 Overtime 25,000.00 34,169.76 25,000.00 25,000.00 20,106.93 25,000.00 .oo .00 

410,160 Holiday Pay .00 22,586.77 .00 .oo 18,907.42 .00 .oo .00 

410.170 Annual Leave 43,127.00 47,760.48 49,967.00 49,967.00 35,703.89 60,779.00 10,812.00 21.63 

410.180 Sick Leave .oo 18,039.99 .oo .00 12,448.89 .00 .00 .00 

Sal/Jries & W.,ges Totals $533,232.00 $534,920.32 $630,994.00 $630,994.00 $396,417.21 $741,054.00 $110,060.00 17.44% 
(mployee Benefits 

420.110 Health Insurance 294,811.00 263,102.00 359,750.00 359,750.00 216,347.63 372,756.00 13,006.00 3.61 

420.120 Social Security 37,493.00 39,631.55 44,449.00 44,449.00 30,076.67 52,042.00 7,593.00 17.08 
41:>0,130 Retirement Contributions 107,823.00 112,884.40 127,826.00 127,826.00 84,602.00 149,661.00 21,835.00 17.08 

:2 PERS Obligation Enterpr 24,506.00 37,425.94 24,248.00 24,248.00 21,876.88 28,557.00 4,309.00 17.77 

.33 GASS - Pension Expense .00 (152,031.00) .00 .00 .00 .00 .00 .oo 
420,135 Uniforms .oo .00 .oo .oo 2,110.73 1,000.00 1,000.00 .00 

420.200 Workmens Compensation 20,365.00 16,653.93 21,420.00 21,420.00 11,119.95 21,087.00 (333.00) (1.55) 

Employee Benefits Totals $484,998.00 $317,666.82 $577,693.00 $577,693.00 $366,133.86 $625,103.00 $47,410.00 8.21% 
Professional Services 

430.110 Professional services 20,000.00 18,974.01 20,000.00 20,000.00 15,821.42 20,000.00 .00 .00 

Profcss,onal Services Tou,ts $20,000.00 $18,974.01 $20,000.00 $20,000.00 $15,821.42 $20,000.00 $0.00 0.00% 
Support Goods & Services 

450.110 Insurance & Bonding 95,724.00 95,724.00 119,302.00 119,302.00 119,302.00 169,316.00 50,014.00 41.92 

450.115 Telephone 21,000.00 19,593.52 21,000.00 21,000.00 15,323.07 21,000.00 .00 .oo 
450.120 Advertising .00 96.51 .00 .00 .00 .00 .00 .oo 
450.130 Dues &. Subscriptions 500.00 398.00 500.00 500.00 .00 500.00 .00 .oo 
450.134 Travel .oo .00 .oo .oo .oo 2,500.00 2,500.00 .00 

450.135 Training &. Certifications 5,000.00 740.00 5,000.00 5,000.00 200.00 5,000.00 .00 .00 

450.310 Supplies 40,000.00 31,276.63 20,000.00 20,000.00 19,958.20 30,000.00 10,000.00 50.00 

450.315 Health & safety Supplies 4,000.00 4,007.27 4,000.00 4,000.00 3,505.76 5,000.00 1,000.00 25.00 

450.330 Vehide Fuel 4,000.00 3,244.14 4,000.00 4,000.00 663.66 4,000.00 .00 .oo 
450.370 Chemicals 20,000.00 19,640.00 20,000.00 20,000.00 19,128.22 22,000.00 2,000.00 10.00 

Support Goods & Services Totals $190,224.00 $174,720.07 $193,802.00 $193,802.00 $178,080.91 $259,316.00 $65,514.00 33.80% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descril2!ion B~ Amount Budget Budget Amount A12i2rov~ {~reag:) (Decrease} 
Fund 570 - Sewer Utility Fund 

EXPENSE 

Department 580 - Sewer Utility 

Sub-Department 385 - Wastewater Treatment 
Repairs & Maintenance 

450.510 Repair & Maintenance 40,000.00 32,600.93 40,000.00 40,000.00 26,350.99 40,000.00 .oo .00 

450.530 Repair & Maintenance-Bkjg 5,000.00 412.60 5,000.00 5,000.00 1,014.80 5,000.00 .oo .00 

450.550 R & M Vehicle 100.00 25.00 100.00 100.00 10.00 100.00 .00 .00 

Rcp8irs & Malntcmmcc Totals $45,100.00 $33,038.53 $45,100.00 $45,100.00 $27,375.79 $45,100.00 $0.00 0.00% 
Utility Services 

455.100 Public Utility Service 180,000.00 187,781.52 180,000.00 180,000.00 127,104.58 180,000.00 .00 .oo 
455.115 Utilities - Fuel 35,000.00 40,671.39 35,000.00 35,000.00 20,915.23 35,000.00 .00 .oo 
455.135 Biosolid Disposal 17,000.00 20,815.95 17,000.00 17,000.00 15,330.00 20,000.00 3,000.00 17.64 

Utility Services Totals $232,000.00 $249,268.86 $232,000.00 $232,000.00 $163,349.81 $235,000.00 $3,000.00 1.29% 
Capital Outlays 

25 Mach&Equip Less $5000 8,000.00 5,647.36 7,250.00 7,250.00 .00 5,000.00 (2,250.00) (31.03) 

26 Mach&Equlp Greater $5000 32,000.00 .00 .00 .00 .oo 30,000.00 30,000.00 .oo 
Capit{II Oull,1ys Tot,1/s $40,000.00 $5,647.36 $7,250.00 $7,250.00 $0.00 $35,000.00 $27,750.00 382.76% 

Vehicle Replacement Fund 
470.136 Vehicle Replace 570 .00 .00 236.00 236.00 2,881.48 28,118.00 27,882.00 11,814.40 

Vehicle Replocement Fund Totals $0.00 $0.00 $236.00 $236.00 $2,881.48 $28,118.00 $27,882.00 11814.41% 
Oepreclotion Expense 

472.100 Depredation Expense 1,230,056.00 929,719.70 943,548.00 943,548.00 467,306.00 943,548.00 .00 .00 

Depreciation Expense Totals $1,230,056.00 $929,719.70 $943,548.00 $943,548.00 $467,306.00 $943,548.00 $0.00 0.00% 
Interest Expense 

475.200 Interest Expense 35,935.00 35,108.29 33,362.00 33,362.00 36,022.09 39,328.00 5,966.00 17.88 

Interest Expense Totals $35,935.00 $35,108.29 $33,362.00 $33,362.00 $36,022.09 $39,328.00 $5,966.00 17.88% 
lnterfurrd Charges 

480.210 Administrative Services 82,301.00 82,301.00 86,038.00 86,038.00 .00 82,408.00 (3,630.00) (4.21) 

480.220 Financial services 69,719.00 69,719.00 78,581.00 78,581.00 80,051.00 79,419.00 838.00 1.06 

480.225 Public Works Services 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 (11.00) (.18) 

lntcrfund Charges Totals $157,500.00 $157,500.00 $170,634.00 $170,634.00 $86,138.00 $167,831.00 ($2,803.00) (1.64%) 

Sub-Department 385 - Wastewater Tre.itment Totals $2,969,045.00 $2,456,563.96 $2,854,619.00 $2,854,619.00 $1,739,526.57 $3,139,398.00 $284,779.00 9.98% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase / 
Account Account Descrl1:1:tion 8~ Am~nt Budget 8~ Amount A~ed (DecreaseJ {Decrease} 
Fund 570 ~ sewer Utility Fund 

EXPENSE 

Department 580 - Sewer Utility 

S<Jb-Department 390 - Compost 
SltlMies & Wages 

410.100 Salaries & Wages 110,896.00 81,944.73 114,935.00 114,935.00 62,297.82 124,627.00 9,692.00 8.43 

410.140 Overtime 5,000.00 11,S63.6S 5,000.00 5,000.00 6,040.08 5,000.00 .oo .00 

410.160 Holiday Pay .00 4,398.53 .00 .00 3,801.23 .00 .oo .00 

410.170 Annual Leave 8,810.00 7,417.80 9,891.00 9,891.00 4,779.56 9,991.00 100.00 1.01 

410.180 Sick Leave .00 2,711.54 .00 .00 2,129.62 .00 .00 .DO 

Sabrles & Wages Totals $124,706.00 $108,036.25 $129,826.00 $129,826.00 $79,048.31 $139,618.00 $9,792.00 7.54% 

Employee Benefits 
420.110 Health Insurance 101,024.00 75,149.40 101,024.00 101,024.00 72,828.18 106,838.00 5,814.00 5.75 

420.120 Social Security 8,866.00 8,253.24 9,175.00 9,175.00 6,047.21 9,917.00 742.00 8.08 

4) 0.130 Retirement ContribuUons 25,497.00 23,079.67 26,386.00 26,386.00 17,974.52 28,518.00 2,132.00 8.08 

12 PERS Obligation Enterpr 5,795.00 7,392.02 5,997.00 5,997.00 4,410.95 6,482.00 485.00 8.08 

.33 GASB • Pension Expense .00 (38,223.00) .00 .00 .OD .00 .oo .00 

420.135 Unifonns .00 .00 .00 .00 .00 500.00 500.00 .00 

420.200 Workmens COmpensaUon 4,717.00 3,963.73 4,249.00 4,249.00 2,557.77 5,429.00 1,180.00 27.77 

Employee Benefits Totals $145,899.00 $79,615.06 $146,831.00 $146,831.00 $103,818.63 $157,684.00 $10,853.00 7.39% 
Professional Services 

430.110 Professlonal Services 20,000.00 18,680.77 20,000.00 20,000.00 15,516.26 10,000.00 (10,000.00) (50.00) 

Professional Services Totals $20,000.00 $18,680.77 $20,000.00 $20,000.00 $15,516.26 $10,000.00 ($10,000.00) (50.00%) 

Support Goods & Services 
450.115 Telephone 4,500.00 1,725.57 4,500.00 4,500.00 1,127.20 4,500.00 .00 .00 

450.120 Advertising 500.00 .00 500.00 500.00 .00 500.00 .00 .oo 
450.130 Dues & Subscriptions 1,000.00 665.00 1,000.00 1,000.00 665.00 1,000.00 .00 .00 

450.134 Travel 4,500.00 .oo 4,500.00 4,500.00 .00 4,500.00 .00 .00 

450.135 Training & Certifications 750.00 .DO 750.00 750.00 .00 750.00 .00 .oo 
450.310 S<Jpplies 8,000.00 3,821.42 8,000.00 8,000.00 3,769.47 5,000.00 (3,000.00) (37.50) 

450.315 Health & Safety Supplies 2,000.00 1,348.55 2,000.00 2,000.00 564.64 1,000.00 (1,000.00) (50.00) 

450.330 Vehicle Fuel 6,000.00 6,579.56 6,000.00 6,000.00 2,403.30 6,000.00 .00 .DO 

450.340 S<Jpplies • Wood O,ips 125,000.00 85,250.00 125,000.00 125,000.00 .oo 30,000.00 (95,000.00) (76.00) 

Supp<>rt Goods & Services Totals $152,250.00 $99,390.10 $152,250.00 $152,250.00 $8,529.61 $53,250.00 ($99,000.00) (65.02%) 

Rcf)8irs & Maintenance 

450.510 Repair & Maintenance 5,000.00 10,369.80 5,000.00 5,000.00 6,876.54 8,000.00 3,000.00 60.00 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020Ame<lded 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 c;ty Manage,- $ Increase / % Increase / 
Account Account Descril?t!on Budget Amount Budget Budget Amount A121!Qved {Decrease} (Dec!!:a~l 
Fund 570 - Sewer Utility Fund 

EXPENSE 
Department 580 • Sewer Utility 

Sub-Department 390 - Compost 
Repairs & Maintenance 

450.530 Repair & Maintenance•Bldg 3,000.00 408.44 3,000.00 3,000.00 276.01 1,500.00 (1,500.00) (50.00) 

450.550 R& M Vehicle 1,200.00 525.13 1,200.00 1,200.00 267.66 1,200.00 .00 .oo 
Repairs & Moinccnanco Totals $9,200.00 $11,303.37 $9,200.00 $9,200.00 $7,420.21 $10,700.00 $1,500.00 16.30% 

Uti/J1y Services 
455.100 Public Utility Service 22,800.00 16,672.01 22,800.00 22,800.00 11,569.86 22,800.00 .00 .oo 

Utility Services Totals $22,800.00 $16,672.01 $22,800.00 $22,800.00 $11,569.86 $22,800.00 $0.00 0.00% 

CapltDI Outlays 
470.125 Mach&Equip Less $5000 15,000.00 2,922.02 5,000.00 5,000.00 2,976.99 5,000.00 .00 .00 

Capitlll Outlays Totals $15,000.00 $2,922.02 $5,000.00 $5,000.00 $2,976.99 $5,000.00 $0.00 0.00% 

Vchlc/o Replacement Fund 

' 36 Vehicle Replace 570 20,425.00 20,423.12 20,425.00 20,425.00 20,423.12 20,424.00 (1.00) .00 

Vehicle Rcptacemcnt Fund Totals $20,425.00 $20,423.12 $20,425.00 $20,425.00 $20,423.12 $20,424.00 ($1.00) 0.00% 

lntcrfund Charges 
480.210 Administrative Servk:es 82,301.00 82,301.00 86,038.00 86,038.00 87,687.00 82,408.00 (3,630.00) (4.21) 

480.220 Financial services 26,750.00 26,750.00 25,597.00 25,597.00 26,091.00 26,802.00 1,205.00 4.70 

480.225 Public Works Servtces 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 (11.00) (.18) 

lnterfund Charges Totals $114,531.00 $114,531.00 $117,650.00 $117,650.00 $ 119,865.00 $115,214.00 ($2,436.00) (2.07%) 

Sub-Department 390 - Compost Totals $624,811.00 $471,573.70 $623,982.00 $623,982.00 $369,167.99 $534,690.00 ($89,292.00) (14.31%) 

Department 580 - Sewer Utility Totals $4,641,999.00 $4,522,980.68 $4,839,990.00 $4,839,990.00 $4,989,059.26 $4,721,998.00 ($117,992.00) (2.44%) 

EXPENSE TOTALS $4,641,999.00 $4,522,980.68 $4,839,990.00 $4,839,990.00 $4,989,059.26 $4,721,998.00 ($117,992.00) (2.44%) 

Fund 570 • Sewer Utility Fund Totals 

REVENUE TOTALS $4,641,999.00 $4,945,803.19 $4,839,990.00 $4,839,990.00 $3,813,489.42 $4,721,998.00 ($117,992.00) (2.44%) 

EXPENSE TOTALS $4,641,999.00 $4,522,980.68 $4,839,990.00 $4,839,990.00 $4,989,059.26 $4,721,998.00 ($117,992.00) (2.44%) 

Fund 570 • Sewer Utility Fund Totals $0.00 $422,822.51 $0.00 $0.00 ($1,175,569.84) $0.00 $0.00 +++ 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $ Increase/ % Increase/ 
&;£0Unt Account DescriQtion Budget Amount Budget Budget Amount AQ(?!QVed (Decrease} (Decrease} 
Fund 580 - Trident Basin Airport 

REVENUE 

Department 001 - Revenues 
Charges for Services 

Public WOl'ks 

340.575 Pub Wks • Seaplane Moorage 15,000.00 16,380.00 15,000.00 15,000.00 14,332.50 15,000.00 .00 .00 

Public Works Totals $15,000.00 $16,380.00 $15,000.00 $15,000.00 $14,332.50 $15,000.00 $0.00 0.00% 

Charges for Services Totals $15,000.00 $16,380.00 $15,000.00 $15,000.00 $14,332.50 $15,000.00 $0.00 0.00% 

Rems & Royolt/os 

363.100 Rentals from Others 40,000.00 36,336.00 40,000.00 40,000.00 77,067.89 40,000.00 .00 .00 

Rents & Royalties Tomls $40,000.00 $36,336.00 $40,000.00 $40,000.00 $77,067.89 $40,000.00 $0.00 0.00% 

Miscc/1:meous 
375.600 Other Revenues .00 100.00 .oo .00 .00 .00 .00 .00 

Miscell11neous Totals $0.00 $100.00 $0.00 $0.00 $0.00 $0.00 $0.00 +H 

Appropriation from Fund &lc1nce 
-.nc; 100 Appropriation - Fund Bal 258,500.00 .00 262,500.00 262,500.00 .00 258,355.00 (4,145.00) (1.57) 

Appropriat;on From Fund EJ.atance Totals $258,500.00 $0.00 $262,500.00 $262,500.00 $0.00 $258,355.00 ($4,145.00) (1.58%) 

Dopartment 001 - Revenues Totals $313,500.00 $52,816.00 $317,500.00 $317,500.00 $91,400.39 $313,355.00 ($4,145.00) (1.31%) 

REVENUE TOTALS $313,500.00 $52,816.00 $317,500.00 $317,500.00 $91,400.39 $313,355.00 ($4,145.00) (1.31%) 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase / % Increase/ 
Account Account Descril!!Qn B~ Amount Budget Bud~ Amount Ae;(:!roVed {Decrea~) (~rease} 
Fund 580 - Trident Basin Airport 

EXPENSE 
Department 590 - Trident Basin Airport 

Sub-Department 100 - Administration 
Prolession,1/ Services 

430.110 Professlonal Services 10,000.00 10,000.00 10,000.00 10,000.00 .oo 500.00 (9,500.00) (95.00) 

430.160 Bankcard Services .oo 2.87 .00 .00 .00 .00 .00 .00 

Profess/Ona! Services Totals $10,000.00 $10,002.87 $10,000.00 $10,000.00 $0.00 $500.00 ($9,500.00) (95.00%) 

Support Goods & Services 

450.110 Insurance & Bonding 11,814.00 11,814.00 14,544.00 14,544.00 14,544.00 19,862.00 5,318.00 36.56 

450.170 Security Patro~ 3,000.00 2,808.00 3,000.00 3,000.00 1,746.94 3,000.00 .00 .00 

Support Goods & Services Totals $14,814.00 $14,622.00 $17,544.00 $17,544.00 $16,290.94 $22,862.00 $5,318.00 30.31% 

Repairs & Maintenance 
450.510 Repair & Maintenance 2,000.00 648.00 2,000.00 2,000.00 537.52 2,000.00 .oo .00 

Repairs & Maintooance Totals $2,000.00 $648.00 $2,000.00 $2,000.00 $537.52 $2,000.00 $0.00 0.00% 

'(tility Services 

)0 Public Utility service 25,000.00 20,274.22 25,000.00 25,000.00 15,759.85 25,000.00 .00 .00 

Utility Sarvicas rotnfs $25,000.00 $20,274.22 $25,000.00 $25,000.00 $15,759.85 $25,000.00 $0.00 0.00% 
Ocpreci8t1on Expense 

472.100 Depreciation Expense 248,730.00 248,728.00 248,730.00 248,730.00 124,364.00 248,730.00 .00 .00 

DeptcckJcion Expense Totals $248,730.00 $248,728.00 $248,730.00 $248,730.00 $124,364.00 $248,730.00 $0.00 0.00% 

lnterfund Charges 

480.210 Administrative services 2,777.00 2,777.00 2,959.00 2,959.00 3,016.00 2,641.00 (318.00) (10.74) 

480.220 Fioandal Services 4,699.00 4,699.00 5,252.00 5,252.00 5,355.00 5,618.00 366.00 6.96 

480.225 Public Works Services 5,480.00 5,480.00 6,015.00 6,015.00 6,087.00 6,004.00 ( 11.00) ( .18) 

lnterfund Chorges Totnls $12,956.00 $12,956.00 $14,226.00 $14,226.00 $14,458.00 $14,263.00 $37.00 0.26% 

Sub-Department 100 - Administriltion Totals $313,500.00 $307,231.09 $317,500.00 $317,500.00 $171,410.31 $313,355.00 ($4,145.00) (1.31%) 

Department 590 • Trident Basin Airport Totals $313,500.00 $307,231.09 $317,500.00 $317,500.00 $171,410.31 $313,355.00 ($4,145.00) (1.31%) 

EXPENSE TOTALS $313,500.00 $307,231.09 $317,500.00 $317,500.00 $171,410.31 $313,355.00 ($4,145.00) (1.31%) 

Fund 580 - Trident Basin Airport Totals 

REVENUE TOTALS $313,500.00 $52,816.00 $317,500.00 $317,500.00 $91,400.39 $313,355.00 ($4,145.00) (1.31%) 

EXPENSE TOTALS $313,500.00 $307,231.09 $317,500.00 $317,500.00 $171,410.31 $313,355.00 ($4,145.00) (1.31%) 

Fund 580 - Trident Basin Airport Totals $0.00 ($25",415.09) $0.00 $0.00 ($80,009.92) $0.00 $0.00 +++ 
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2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 City Manager $Increase/ % Increase/ 
A~count Account DescriQ!:lon Budget Amount Budget Budget Amount AQ12roved (Decrease} {Decrease} 
Fund 585 • E·911 Services 

REVENUE 

Department 001 - Revenues 
lntergovermncntal Revenue 

330.100 PERS Relier 5,830.00 32,492.48 22,351.00 22,351.00 19,866.49 23,559.00 1,208.00 5.40 

330.101 GASB - PERS on Behalf Revenues .00 (39,080.00) .00 .00 .00 .oo .00 .oo 
Intergovernmental Rcvenve Totals $5,830.00 (S6,587.52) $22,351.00 $22,351.00 $19,866.49 $23,559.00 $1,208.00 5.40% 

Chargos for Services 

Borough 
340.230 KIB E911 450,000.00 293,657.61 450,000.00 450,000.00 466,557.29 450,000.00 .00 .00 

Borough Totnls $450,000.00 $293,657.61 $450,000.00 $450,000.00 $466,557.29 $450,000.00 $0.00 0.00% 
C/uJrges (Of Services Totals $450,000.00 $293,657.61 $450,000.00 $450,000.00 $466,557.29 $450,000.00 $0.00 0.00% 

Miscellaneous 

375.605 Discounts Received 26,008.00 26,299.97 .00 .00 .00 .00 .oo .00 

Miscellaneous Totals $26,008.00 $26,299.97 $0.00 $0.00 $0.00 $0.00 $0.00 +++ 

(

47t'{ppropriation From Fund Bal;,nce 

0 Appropriation - fund Bal 628,187.00 .00 572,069.00 572,069.00 ,00 659,461.00 87,392.00 15.27 

Appropriation From Fund &lance Totals $628,187.00 $0.00 $572,069.00 $572,069.00 $0.00 $659,461.00 $87,392.00 15.28% 

Department 001 - Revenues Totals $1,110,025.00 $313,370.06 $1,044,420.00 $1,044,420.00 $486,423.78 $1,133,020.00 $88,600.00 8.48% 

REVENUE TOTALS $1,110,025.00 $313,370.06 $1,044,420.00 $1,044,420.00 $486,423.78 $1,133,020.00 $88,600.00 8.48% 
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Account Account Description 
EXPENSE TOTALS 

Fund 585 • E-911 Services Totals 
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2020 Amended 
Budget 

$1,110,025.00 

$0.00 

2020 Actual 
Amount 

$838,242.93 

($524,872.87) 

2021 Adopted 
Budget 

$1,044,420.00 

$0.00 

FY2022 Budgets - Final Draft 

2021 Amended 
Budget 

$1,044,420.00 

$0.00 

2021 Actual 2022 City Manager 
Amount Approved 

$732,142.97 $1,133,020.00 

($245,719.19) $0.00 

Budget Year 2022 

$Increase/ 
(Decrease) 
$88,600.00 

$0.00 

% Increase/ 
(Decrea~} 

8.48% 

+++ 
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City of Kodiak 

FY 2022 Operating Budgets 

Insurance Fund 

Photos by C Gronn, G Melvin, L Peterson, and City of Kodiak Police Department 

,,__ 



FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actual 2022 0ty Manager $ Increase / % Increase / 
Account Account Descril!ion B!!!!!l!:! Amount 6~ Budge\ Amount A!:!Q!:2ved {Decrease} (De!:;rease} 
Fund 780 - Insurance Fund 

REVENUE 
Department 001 - Revenues 
Interest 

360.100 Interest on Investments 500.00 2,642.78 500.00 500.00 .00 1,000.00 500.00 100.00 

360.105 Realized Gain/ Loss on Investments .00 87.77 .00 .00 .00 .00 .Oil .00 

360.110 Unrealized Gain / Loss on Investments .oo (171.53) .00 .00 .00 .00 .oo .oo 
Interest Totals $500.00 $2,559.02 $500.00 $500.00 $0.00 $1,000.00 $500.00 100.00% 

Miscellaneous 

375.500 lnsRefund/Preferred Resv 40,000.00 15,259.04 40,000.00 40,000.00 5,833.20 40,000.00 .00 .00 

Miscellaneous Totals $40,000.00 $15,259.04 $40,000.00 $40,000.00 $5,833.20 $40,000.00 $0.00 0.00% 

lnterfund Charges 

380.300 Insurance Chgs fr General 188,602.00 188,602.00 228,169.00 228,169.00 228,169.00 323,449.00 95,280.00 41.75 

380.301 Insurance Chgs fr Trident 11,814.00 11,814.00 14,544.00 14,544.00 14,544.00 19,862.00 5,318.00 36.56 

380.305 Insurance Chgs fr Cargo 129,346.00 129,346.00 156,463.00 156,463.00 156,463.00 213,673.00 57,210.00 36.56 

r"-10 Insurance Chgs fr Harbor 145,148.00 145,148.00 163,849.00 163,849.00 163,849.00 242,657.00 78,808.00 48.09 

,12 Insurance Boat Yard 38,265.00 38,265.00 47,107.00 47,107.00 47,107.00 64,332.00 17,225.00 36.56 

380.314 Insurance Electric 297.00 297.00 366.00 366.00 366.00 500.00 134.00 36.61 

380.315 Insurance Chgs fr Water 103,434.00 103,434.00 132,699.00 132,699.00 132,699.00 180,826.00 48,127.00 36.26 

380.320 Insurance Chgs fr Sewer 95,724.00 95,724.00 119,302.00 119,302.00 119,302.00 169,316.00 50,014.00 41.92 

lntcrfund Charges Totals $712,630.00 $712,630.00 $862,499.00 $862,499.00 $862,499.00 $1,214,615.00 $352,116.00 40.83% 

Department 001 - Revenues Totals $753,130.00 $730,448.06 $902,999.00 $902,999.00 $868,332.20 $1,255,615.00 $352,616.00 39.05% 

REVENUE TOTALS $753,130.00 $730,448.06 $902,999.00 $902,999.00 $868,332.20 $1,255,615.00 $352,616.00 39.05% 
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FY2022 Budgets - Final Draft 
Budget Year 2022 

2020 Amended 2020 Actual 2021 Adopted 2021 Amended 2021 Actu•I 2022 City M•nage, $Increase/ % Increase/ 
Account ~ount ~scri(!tlQ!l Budget Amount Budget Bu!!get Amount ABQ!Q:Ved (O.Creasej {~rea~} 
Fund 780 - Insurance Fund 

EXPENSE 

Department 790 - Insurance Fund 

Sub-Department 100 • Admlnlstrc1tlon 
Suppcrt Goods & Services 

450.112 Insurance Premium Expense 712,630.00 863,469.10 862,499.00 862,499.00 982,592.35 1,214,615.00 352,116.00 40,82 

450.113 Damages less than deductib'e 15,500.00 910.25 15,500.00 15,500.00 21,003.04 15,500.00 .00 .00 

450.114 Oalms Pald 25,000.00 .oo 25,000.00 25,000.00 20,000.00 25,500.00 500.00 2.00 

Support GQOC/s & Services TOlals $753,130.00 $864,379.35 $902,999.00 $902,999.00 $1,023,595.39 $1,255,615,00 $352,616.00 39.05% 

Sub-Department 100 • Administration Totals $753,130.00 $864,379.35 $902,999.00 $902,999.00 $1,023,595.39 $1,255,615.00 $352,616.00 39.05% 

Department 790 - Insurance Fund Totals $753,130.00 $864,379.35 $902,999.00 $902,999.00 $1,023,595.39 $1,255,615.00 $352,616.00 39.05% 

EXPENSE TOTALS $753,130.00 $864,379.35 $902,999.00 $902,999.00 $1,023,595.39 $1,255,615.00 $352,616.00 39.05% 

Fund 780 - Insurance Fund Totals 

REVENUE TOTALS $753,130.00 $730,448.06 $902,999.00 $902,999.00 $868,332.20 $1,255,615.00 $352,616.00 39.05% 

EXPENSE TOTALS $753,130.00 $864,379.35 $902,999.00 $902,999.00 $1,023,595.39 $1,255,615.00 $352,616.00 39.05% 

Fund 780 • Insurance Fund Totals $0.00 ($133,931.29) $0.00 $0.00 ($155,263.19) $0.00 $0.00 +++ 

Net Grand Totals 
REVENUE GRANO TOTALS $40,266,196.00 $39,318,970.44 $40,799,457.00 $40,799,457.00 $26,467,954.59 $42,141,341.00 $1,341,884.00 3.29% 
EXPENSE GRAND TOTALS $40,266,196.00 $35,762,834.83 $40,799,457.00 $40,799,457.00 $26,095,425.06 $42,141,341.00 $1,341,884.00 3.29% 

Net Grand Totals $0,00 $3,556,135.61 $0.00 $0.00 $372,529.53 $0.00 $0.00 +++ 
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