








City of Kodiak
Amended Budget Calendar FY 2022

DATE

ITEM

BY

December 8, 2020

Present Budget Calendar to City Council

Finance Director

January 23, 2021

City Council Planning Meeting

City Manager & City
Council

February 6, 2021

City Council Planning Meeting - Continuation

City Manager & City
Council

February 11, 2021

City Council Adopts Budget Goals by Resolution

City Manager & City
Council

February 15, 2021

Departmental Budgets available to Department Directors

City Manager &
Department Heads

March 1, 2021

Final day for departmental budget requests to be
returned to Manager (via Finance Director)

Depariment Heads

March 8 - 12, 2021

City Manager & Finance Director reviews departmental
budgets

City Manager/
Finance Director &
Department Heads

March 9, 2021

Review Fee Schedule with City Council

Finance Director

: . . . . City Manager/
March 8 - 16, 2021 City Manager & Finance Director meets with respective Finance Director &
Department Heads
Department Heads
April 8, 2021 Distribute Manager's Budget to City Council City Manager & Finance
Director
City Manager / Finance
April 17, 2021 Budget presentation to City Council Director, City Council &
Department Heads
City Manager/
May 13, 2021 First reading of budget ordinance Finance Director & City
Councll
May 13, 2021 Advertisement for overall City Council agenda including City Clerk
budget
. . . . City Manager/
Second reading and public hearing of budget ordinance; | _. ; .
May 27, 2021 adoption of budget Finance Dlrectpr & City
Councll
July 1, 2021 Budget Implementation Finance Director
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CITY OF KODIAK
RESOLUTION NUMBER 2021-02

A RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK APPROVING
THE CITY COUNCIL’S BUDGET GOALS FOR FY2022

WHEREAS, budget guidelines help ensure that the City’s budget is prepared in a manner
consistent with City Council desires; and

WHEREAS, the City Council discussed and selected the list of budget goals at their Feb-
ruary 6, 2021, planning work session; and

WHEREAS, management will use the listed budget goals as a framework when developing
the FY2022 budget.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Kodiak, Alaska,
that the following budget goals will be used in the development of the City of Kodiak’s FY2022
budget:

Revenue
Revenues will continue to be estimated conservatively using an analytical and objective
approach,

One-time revenues will be used only for one-time expenditures. The City will avoid using
temporary revenues or grants to fund routine City services or positions.

Charges for Fees and Services will be reviewed and updated annually to ensure quality
service delivery and adequate revenues.

Operating Expenses
General Fund operating (non-personnel) expenses for FY2022 will endeavor te match

FY2022 projected revenues. Increases will be justified to the City Manager in writing and,
if approved, presented by department heads to the City Council for final consideration dur-
ing budget presentations.

Review existing programs and services to assess how well budgeted performance indica-
tors met goals and objectives. The City Council will receive quarterly financial updates.

City management will continue to examine ways to maintain efficiencies of expenditures
without significant impact to level and quality of services provided to residents.

Personnel Goals
The City will maintain adequate staffing in accordance with the approved FY2022 budget.
FTEs will not increase unless new operational needs or mandates require additional em-
ployee positions.

Resolution No. 202102
FY2022 City Council & Manager Strategic Priorities
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Sections of the PR&R will continue to be reviewed and amended to improve practices that
reflect recognized Human Resources standards.

General Fund

Council will review ways to gain efficiencies in the General Fund, while balancing the
revenues to help offset increases in operating expenses, meet infrastructure needs, and in-
crease the fund balance, per the plan outlined in “Setting the Course for the Future,”
1/14/12 and the “FY2022-2024 City Council & Manager Strategic Priorities.”

General Fund revenues will be forecast conservatively and take into consideration possible
state funding policies that may affect City revenues such as community assistance program, -
shared fisheries and other shared business taxes, Medicaid, pension costs and liabilities,
and the required allocation of sales tax.

The General Fund will be budgeted without a deficit and with a goal to maintain up to six
months’ operating reserves in fund balance. Council may appropriate additional funds for
capital projects.

Enterprise Funds
The major enterprise funds will develop long-term plans to include maintenance and re-
pairs, needed facility replacement or expansion, and a schedule for rate reviews.

Enterprise Funds will continue to conduct rate studies every five years and present them to
the City Council for implementation.

To maximize revenues, the Shipyard operations will be contracted out through a competi-
tive proposal process that includes a business plan and marketing campaign to meet debt
service payments. This plan will be reviewed annually for marketing effectiveness.

Ensure adequate revenues are established to continue to maintain and improve Harbor fa-
cilities that support fisheries and support sector services and activities.

Community Support

The total cash amount available to fund nonprofit organizations is a maximum of one per-
cent of budgeted general fund revenues, not to exceed $175,000 until such time as the fund
balance of the General fund reaches an accumulation of six months of operating expendi-
tures, exclusive of any fund balance appropriation and wansfers to capital project funds.
In-kind contributions shall be subject to Council approval.

Capital

Within resources available, the City will maintain capital assets and infrastructure at a level
that is adequate to protect its investment, to minimize future replacement and maintenance
costs, and to maintain existing service levels.

Resolution No. 2021-02
FY2022 City Council & Manager Strategic Priorities
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The City Manager and management staff developed the City’s first formal five-year capital
improvement plan (CIP) that identifies and ranks projects for capital and major mainte-
nance projects. The plan has additional information for ten-year expense projections for
all departments and funds. The City will utilize the planning document and develop policies
and procedures identifying criteria and steps for implementation. The capital budget will
link to, and flow from, the multi-year capital improvement plan.

Debt Service
The City will not incur new debt without appropriate analysis to:
e Show impacts on rates or taxpayers, or
e Analyze financial capacity for proposed capital projects, or
e Determine if the debt is required for projects mandated by the state or federal gov-
emment, needed for economic development, environmental, aesthetic or quality of
life, or health and safety improvements.

Quality of Life

The City will provide adequate services that meet the community needs, priorities, chal-
lenges and opportunities with consideration given to the condition of the economy, the com-
position of the population, technology, legal or regulatory issues, intergovernmental issues,
and physical or environmental issues.

Economic Development

The City will promote and support economic development to help ensure a diverse, sustain-
able, and healthy economy for Kodiak. The City will explore sustainable and healthy public
private parinerships.

ATTEST:

CLE% S

Adopted: February 17, 2021

Resolution No, 202102
FY2022 City Cooncil & Manager Strategic Priorities
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FY 2022- 2024 City Council & Manager Strategic Priorities

Kodizk is a thrlving, engaging, and diverse island-community that cares for all

Leadership, Integrity, Collaboration, Innovation, Stewardship

applicability (inc!
changes to Title
3-Revenue)

Strengthen
contract mgmt.
practices to
avoid litigation

Facility
Replacement &
Reserve Policy

Review Advisory
Board functions
& composition

operations and
maintenance
program

Electric Vehicle
Pilot Program

Explore
annexation to
promote cost-
effective
extension of
publicservices

of New Fire
Station

Establish
citywide snow
removal policy
& procedures

Pursue AHFC
Public Safety
Housing
Program grant
funding

partnerships &
support
entrepreneurial
efforts to utilize
City-owned land
{incl. Gibson
Cove)

Support
sustainable and
effective service
program w/f
KEDC

designation w/
recertification

Construct Baranof
Park Impravements
{Ice Rink/ Indoor
Track/Parking}

Land Use Pianning,
Acquisition &
Disposal

Improve branding of
City of Kodiak and
services provided

Sustainable Reliable, Well Healthy & Safe | vibrant Local Quatity of Life, Attract & Retain
Fiscal & Maintained Community Econemy Family Qriented Brightest Minds
Governance Infrastructure Community

Policies

Review City Code | Sustain City Designand Plan | Pursue Maintain Coast Recruitment and

for usability & facilities w/ for Construction | public/private Guard City retention of qualified

employees

Provide a safe
working environment
for City employees

Improve
organizatlonal
efficiency

Effective and
convenient
communication with
citizens
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FY 2020 Audit

City of Kodizk Total Governmental Fund Revenues - CAFRExD-3 § 25,935,858 T8.5%
Administrative Cost Allocatlon Total Eaterprise Fund Harbor Operating Revesnes § 1,100,300 21.5%
FY 2022 Tatal Estterprise Fund Water & Sewer Operating Revenues S 9,953,157 30 0%
Total Enterprise Fund Trident Operating Revenues  § 51816 G.2%
Totad Enterprise Fuid Other Revenues § 1,081,897 3.3%
Sub Total FY 20212 Tola! Revenues S 33,036,167 100.0%
Department Department Ciilterln Budpet Rate
Cargo 5 2,196,783 6.6%
Exccutive Administration % of Audited Revenues 1,068,997 Harbor $ 3,560,908 10.8%
Clty Clerk Adminisieation Adminisiration %o of Audiled Revenues 365.782 Shipyard s 668,687 2.0%
Clty Clork Records Records %4 of Andited Revenues 216,741 Electric & 673,931 2.0%
Finanee - Admin Administration Tolal Transactions 4535 1112438 [ 5 170,23 Water $ 5,007,845 15.2%%
Flnance - WIS *4 Atlminisirati Tolal Work Stations 187 SB7,087 1% 3.039.50 Scwer $ 4,945,312 15.0%
3351045 Trident basin 5 52,816 0.2%
EDIL $ 352,450 1L1%
snow remaoval, Total Annual Hours
Public Works Strects* sweeper, water liuck Worked 11,440 1,373,539 | § 120.06 Tnsurance 710,447 22%
3 18,189,179 55.1%
Total Annual Hours
itarbor Services Wages & Benefils Worked 29,400 1,843,323 | § 62,70
** AIIS - Total budget [ess pre 1 services and cquip t *Strects budget less equipment purckases for the Budget Year
Cargo Fund FY 2021 FY 2021
Adminisirative Services
Executive Administralion 2h of Audited Revennes G6WNES  71.084.35
Cily Clerk Administeation % of Audited Revennes Gon[S 2432115
City Clerk Records % of Audited Revenues 6.6%| 8 14,412 48
Sub Total 500.510,195.[4580.21¢ 5 149.820.00 Admin 3 121,343.00
Financial Services
Finance - Administrative Total Tt i 118 2281051
| |Finance - MIS Tolal Work Stations 113 3,139.50
Sub Total 500.560.195.|488.220 §  1595L00 Financial H 25.279.00
Public Works Services Enginrering
SHow Tenoval, sweeper, waker Total Annual Hours T_g
trck S00.510.895.1480,225 Worked |3 6400323 | 8 6,004.00 Public Works S 6,087.00
Total Annual Houes
Harbor Services 500,510.198.[480,510 Worked 2% 588 [§ 3686646 | S 36.867.00 Harbor S 31.418.00
5 14E775.00 5 152,709.00

A/6/2021
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City of Kodiak

Adminisitative Cost Allocation

Total Governmental Fumnd Revenues - CAFR ExB-3 §
Tolal Enterprise Fund Harber Operating Revenues  §

e,

476/2021

Y 2022 Tatal Exterprise Fund Water & Sewer Dperating Reverues  §
Tatal Enterprise Fund Trident Operating Revenues  §
Tatat Entecprise Fund Other Revenues  §
Suly Total FY 2022 Total Revenves $
Department Depariment Criteria Budget Rate
Cargo 5
Exceutlve Admintstration % of Audited Revenues 1.068.997 Harbor H
[City Clerk Administration Administration % of Audjted Revenues 365782 Shipyard 5
City Clerk Recards Records % of Audited Revenues 216,741 Electric $
Fisance - Admin Administration Total Transactions 6.535 1,112,438 | § 170.23 Water $
Finance - MIS ** Administration Tata! Woik Stations 187 587087 [$  3.138.50 Sewer $
3,351,045 Trident basin $
ED1L $
snow semoval, Toral Aanual Houts
Public Works Strests*® sweeper, water truck Worked 11,440 1.373.539 | § 120.06 Insurance
$
Total Annual Hours
Harbar Services Wages & Benefils Worked 29,400 1.843.323 | 3 62,70
** MIS - Tatal budget less professional services and equiy *Streets budget less equipment purchases for the Budget Year
FHarbor FY 2022 Y 2021
Administrlive Services
| |Executive Administralion % of Auilited Revemes 10.8% 115,225.23
City Clerk Administmlion %5 of Audlied Revermies 10.8% 5.426.97
Cley Cleck Records 95 of Audited Revenies 10.8% 3.362.12
Sub ‘Fotal 519.520.1551480.210 $ _178.015.60 Admin s 168,018.00
inanclal Services
Finance - Administrative Total Transacilons 319:$ BR34BT
Flnamn Total Work Stations 10F$  31.395.03
Suhb Tatal $10.520.1951480.220 § 119.744.00 Financlal $ 119,575.00
Pubilic Works Services Engincering
snow removal, sweeper, water Total Annual Hours
ek 510.520.195480.225 Worked 50 | § 6,003.23 | § 6.004.0¢ Public Works $ G.087.00
Harhor Services 510.520.193480.510 NAA - s - Is - Harhor $ -
§ 303,763.0¢ H 293,680.00

FY 2020 Audit

25,935,858
7,100,308
9,953,157

52816
1,082,897
33,036,167

2,196,783
3.560.808
668,687
673.931
5.007.845
4,945,312
52,816
352,450

730.447
18,184,179

78.5%
21.5%
30.1%
0.2%
3.3%
100.0%

G.6%
10.8%
2.0%
z0%
15.2%
15.0%
0.2%
11%

2.2%
55.1%



City of Kadiak

Total Governmental Fund Revenues - CATR ExB-1  §

Administrative Cost Alluealion Total Enterprise Fund Harbor Operating Revenues
FY 2022 ‘Talal Enterprise Fund Water & Sewer Operating Revenues
Total Enterprise Fund Trident Cperating Revenues
Tatal Enterprise Fund Other Revenues
Sub Total FY 2022 Tetal Revenues
Deparlment Depariment Criteria Budget Rate
Cargo
Exccutlye Administratian % of Audited Revejues 1,068,997 Hartor
|C|1y Clerk Admini: {on Al i % of Awdlteil Revenues 365.782 Shipyanl
1Ci y Clerk Records Records % of Auditerd Reveriues 216,741 Electric
Finance - Admin Administration Total Transactions 6,535 1,112,438 1 % 170.23 Water
Finance - MIS = Adiinistranion Tolal Work Stations 187 587087 1§ 3.130.50 Sower
3,351,045 Trident hasin
E-911
snow removal. Tatal Annual Hours
Public Works Streets* swaeper, water truck Workedl 11.440 1,373,530 | § 120.08 [nsutanice
“Totwl Annial Hours
Harbar Services Wapes & Benefis Worked 29,400 1,843,323 | § 62.70
** MIS - Total budget Iess professional services anid eqnir *Sireets budpet loss equipment purchiases Eor the Budgel Year
Shipyard LY 2022 FY 2021
Administrarive Servicus I
| [Executive Administsation % of Audited Revenues 0% S 21,637.63
Ciey Clerk Administraton %% of Audiied Revenues _Q'_}é] b3 7.403.81
City Clerk Records 9% of Audited Revemies D% & 4,387.07
Swh Total 512.530.195(480.210 §$  33429.00 Admin 3 §9,283.00
[Financizl Survices
Finance - Administralive Total Transaclions 18618  31.662.3%
Finance - MIS Tetal Work Srations - 13 -
Sul Tatal 512.530.195480.220 § 31663400 Financial $ 306,180.00
Public Works Services Engineering
snow remeval, sweeper. waler Tetal Annual Hours
truck 512.530.195[480.225 Worked 50 | % 6003238  6,004.00 Public Works § 6.087.00
Total Annuai Hours
Harlor Services §12.530.185(180.510 Warked 2% 588 | 3 36,866.46 | §  36,867.08 Harhor § 31.418.00
$  T1,096.00 H 95,530.00

44672021

$
H]
]
$
s

L T R

FY 2020 Audit
25,935,858
1,108,309
0,953,157
52,816
1,082,897
33,036,167

2,195,783
3,560,908
668,687
673931
§.007,845
4845312
52816
352450

730,447
18,189,178

785%
21.5%
30.1%
0.2%
3.2%
100.0%

6.6%
10.8%
2.0%
2.0%
15.2%
15.0%
0.2%
L1%

2.e%
55.1%



City of Kodiak

Administrative Cost Allacation

Tata$ Gavernmental Fund Revenues - CAFR Ex B-3
Total Bnterprise Fund Harbor Operating Revenues

FY 2022 Totat Enterprise Fund Water & Sewer Operating Revenucs
Total Enterprise Fund Trident Operating Revenues
‘Total Enterprise Fand Other Revenues
Sub Total FY 2022 Toial Revenes
Depactment Depariment Criterin Budpet Rate
Cargo
Executive Administration % of Audlited Revenues 1,068,897 Harbor
City Clerk Administration Administration % of Audited Revenues 366.782 Shipyard
City Clerk Recards Records %5 of Audited Revenies 216.741 Electrie
Fluance - Admin Administaiion Total Transactions 6,535 1,132438 | § 170.23 Water
Fluance - MIS =¥ i Towl Work Statlons 187 587.087 [ 3 3.139.50 Sewer
3.351.045 Trident basin
E-91%
stiow remaval, Total Annval Hours
Public Works Strecis® sweeper, water suck Worked 15,440 1,373,539 | § 120.06 Insurance
Total Annual Hours
Harhor Services Wages & Benefils |Waorked 29,400 1842323 | § 652.70
=+ MIS - Tatal budget Iess professional services and equif *Streels budget less equipment purchases for the Budget Year
Eletiric FY 2022 FY 2021
Administrative Services
Execulive Ad % of Awlited Rev 2.0% 21.807.32
City Clerk A % of Audited Revenues 2.0% 746188
City Clesk Reconils % of Audited Revenues 2.0% 442147
Sub Total 515.540.195{480.2E0 $  33.69E.00 Admin $ 34.783.00
Financial Services
Finance - Administralive Totl Transactions 4513 7.660.25
Finance - MIS Totl Watk Statlons - E] -
| Sub Tatal 515.540,195480.220 §  7.66L.00 ﬁiIat‘tlnl $ 7,302.00
Snow
Tolal Annual Hours
Harbor Services 515.540.195]480.510 Worked 1% 204 | & 1843323 )% 1BA434.00 Il_l:u"hnr $ 15,703.00
$ 4135200 H 42,085.00
Totad Harbar  §  92,168.00 5 78,545.00

4/612021

$
$
s
§
3
$

PR N R R W Y

FY 2020 Audit
25,935,858
7,100,309
9,953,157
52,816
1,082,897
33,036,167

2,106,783
3.560.908
668,687
673,931
5.007.8415
4,945,312
52,816
352,450

730447
18,189,179

78.5%
21.5%
30.1%
0.2%
3.3%
100.0%

6.67%
10.8%
2,0%
2.0%
15.2%
15.0%
0.2%
1.1%

2.2%
55.1%



FY 2020 Aulit
City of Kadiak Total Governmental Fund Revenues - CAFR ExB-3 § 25,935,858 78.5%
Administrative Cnst Allocation Total Enterprise Fund Harbor Operating Revenues  $ 7.100,309 21.5%
FY 2022 Tota] Enterprise Fund Water & Sewer Operating Revenmes  § 9,953,157 30.1%
Total Enterprise Fund Trident Operating Revenues  § 52,818 8.2%
Tatal Enterprise Fund Other Revenues  § 1,082,897 33%
Sub Total FY 2022 Tetal Revenues  § 33,035,167 100.0%
Department Departmeng Criterla Budpet Rate
Cargo H 2.196,783 G.6%
Exccutlve Administration % of Audited Revenues 1,DE8.997 Hathor $ 3,560,908 10.8%
City Clerk Adminssiratlion Adminisiration 2% of Autlied R 365,782 Shipyacd 3 648,687 20%
City Clerk Records Recards % of Audited Revemes 218,71 Electric 3 673,931 2.0%
Fluance - Admin Adminlstiation Telal Transactions 6,535 1112438 1 8 170.23 Water $ 5,007,845 15.2%
Finance - MIS ** Administration Total Work Stations g7 5870687 1§ 3,139.50 Sewer 3 4,845,312 15.0%
3.35L.045 Trident basin $ 52,816 0.2%
Bl 3 352,450 1.1%
snow removal, Total Annual Hours.
Public Works Streets* swegper, waler truck Worked 11.440 1.373.530 | § 126.06 [nsurance 730447 2.2%
$ 18,185,179 §5.1%
Total Annval Hours
Harhor Sﬂvices Wapes & Benefirs 'Workad 29,400 1843323 [ $ 62,70
=* MIS - Tatal budget less professional services and equl, *Streets budget less equipment purchases fac the Budget Year
Water -360 FY 2022 FY 2021
Adminiswative Services
Executive Adminisiration % of Audited Revenues 15.2%] 5 81.022.89
City Clerk Administration % of Audited Revenues. 15.2%| §  27,723.85
Clty Clerk Racords % of Audited Revenues 16.2%] 8  16427.53
Sub Total 350.560.36¢{480.210 $ 12517500 Admin S 141,939.00
Einancial Services
Finance - Administrative Total Transactions 206 [§ 3506681
Finance - MIS Tatal Wark Stations 1l 3.130.50
Sub Total 350.560.36D]480,220 $  38.207.00 Financlal 3 36.962.00
Pulilie Works Services Etpineering
snow removal, sweepes, water Total Annnal Hours
truck 550.560.360{480.223 Worked 50§ §,003.23 | § G,004.00 Public Werks $ 5,087.00
$  149,386.00 3 184,988.00
Waler - Water Treatment 363 FY 2022 Iy 2021
Administrative Services
| . iExscutive Administration % ol Audited Revenues .2%) 81,022,809
City Clerk Adminisimtion % of Audiied Revenues P 27.723.85
City Cleck Recordls 5 of Audited .25 16.427.53
Sub Total §50.560,355|480.218 $ 125,175.00 Admin ] 141,939.00
Financial Services
Finance - Administrative Total Transactions GOES  11.745.71
Finance - MIS Total Work Statlons 218 6.279.61
Sub Total 550.560.365[480.220 $ 1802580 Financial s 18,269.00
Public Werks Servicas Engineerin
STGW removal, SWeeper, water ‘Tort Annual Haurs
truck 560.560.365|480.225 Worked 504§ 500323 1§ 600400 Public Works 3 6,082.0¢
§ £49,204.00 H 166,295.00
4i6/2021
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City of Kodiak Tatal Governmental Fenid Revenues - CAFR ExB-3 §
Administrative Cost Allocation Tataf Enterprise Fund Hasbor Operating Revenues  $
FY 2022 Total Enterprise Fund Waler & Sewer Operating Revenues  §
Total Enterprise Fuid Trident Operating Revenues  §
Total Enterprise Fund Other Revenues  $
Sub Total FY 2022 Tulal Revenues $
Department Criterin Budpet Rate
Cargo $
Adminlstrallon % of Audited Revenues 1,068,897 Harbor $
City Clerk Administration Administration % of Audited Revenuas 365.782 Shipyard 3
City Clerk Recards Records % of Audited Revenues 2L6. 741 Electric §
Finance - Adeainy Adniinistratian Totat Transactions 6,535 1,112,438 | § 170.23 Water 3
Finapce - MIS ** Administration Total Work Stations 187 587,087 [ 8 3.139.50 Sewer $
3.35L.045 Trident basin §
E-911 §
snow removal, Total Annal Heurs
Fublic Works Streets® svvepper, Water tuck Worked 11,440 1.373.539 | § 120.06 [tsurance
$
Total Annual Hours
Harbor Services Wages & Benefits |Worked 20400 1,843,323 | § 62.70
** MIS - Total budget less professional services and equi *Strects budget less equipment purchases for fhe Budget Year
Sewer - 383 FY 2022 FY 2021
Admintstrative Services
Executlye Admir o of Aulited] Re 150%]§ 5334077
City Clerk Administration 1 of Audited R 150%|5 1825178
Cliy Clerk Records ' of Audited R 15.0%| $ 10.814.93
Sub Total 570.580.380}480.250 5 B2408.00 Adlulny $ 87,687.00
[Fisancin Services
Finance - Administralive Total Tmnsactlons. 14213 24.72.33
Finance - MIS Total Wark Statlons 113 3.139.50
1 Sulr Tatal §170.560.380/480.22¢ $ 2731200 Financial H 20,577.00
Public Works Services Enginecring
snow semaoval, sweeper, water Tolal Annyal Hlours
iruck 570.580.380;480.225 Worked 50 | 8§ 6,003.23 | §  6,004.00 Public Wearks 5 6.087.00
§ 115,724.00 $ 120.351.00
WWTE - 385 FY 2021 FY 2021
Actmintstrative Services
| iExecutive Administration % of Awdited Revenues .0% 53.340.77
| iCky Clerk Admindsiration % of Aulitel] Revenugs .0% 18.251.78
City Clerk Records % of Audited Revenuss .0% 10.814.93
Sub Tetal: §70.580.385|480.210 5 8240800 Admin H BT.687.00
Financiai Services
Finance - A tive Tota] Transactions 319|%  54.302.64
Finance - MIS Total Work Siations B|S 25.316.02
Sub Total 570.580,385|480.220 $  79.419.00 Financial 5 8.051.00
Paublic Works Services Enplneering
snow remaval, sweeper, water Total Annual Hours
track §70.580.385)|480.225 Waorked 50§ 6,003.23 | § 5,004.00 Public Works 5 G,087.00
$ 167,831.00 s 10%,825.00

A6i2021

FY 2020 Audit
25.935,858
7,100,309
9,953,157
52,816
1,082,307
33,036,167

2,186,783
3,560,908
668,587
673,021
5,007,848
4.945,312
52.816
352,450

730,447
18,189,179

78.5%
21.5%
30.1%
0.2%
3.3%
100.0%

8.6%
10.8%
2.0%
20%
152%
15.0%
0.2%
Li%

2.2%
35.1%



City of Kediak

Admiuistrative Cost Allncatinn

FY 2022

Total Governmental Fund Revenues - CAFR ExB-3 §

‘Total Enterprise Fund Harbor Operating Revemees  §

Tetal Enterprise Fund Water & Sewer Operating Revenues  §
Total Enterprise Fund Trident Qperatiig Reveoues  §

Toltal Enterprise Fund Other Revenues  §

I Sub Tetal FY 2022 ‘Total Revenyes §
Bepartment Depariment Crileria Budget Rate
Cargo $
Executive Administrion b of Autited Revenues 1.068,997 Hachor $
City Clerk Administration Administration % of Audited Revennes 385,782 Shipyard H]
City Clerk Records Recards % of Audited Revenuus 216.741 Electric $
Finance - Admin Adminlstration Total Transactions 6.535 1112438 | § 170.23 Water $
Finance - MiS =* Administzalion Tnial Work Srations 187 587,087 {§ 313950 Sewer 3
3.351.045 Trident basin $
E-811 H
snow remaval, Tatal Amswial Hours
Public Watks Strecis® sweeper. water ik Warked 11440 1373530 | § 120.06 Tisurance
H
“Toral Annual Hours
Hayhor Services Whages & Benells Worked 29.400 1,843,323 | 8 52,70
** MIS - Total budget less prof 1 services and equi] *5Streets budget less equipment purchases for the Budget Year
Campost - 390 TY 2022 FY 2021
Administrative Services
Execyive Adminfsiration %5 of Audited Reventes 15.0%] S 3.340.77
_‘ City Clerk Administration % of Awlited Revenues 15.0%) § 8.251.78
City Clerk Records % of Audited Revetiues 15.0%( % 0.814,93
Sub Total 570.980,390{480.210 § 5240800 Adinin $ 87.687.00
Financial Services —m—
Finance - Adminisirative Tatal Transactlons 13913  23.661.6%
Finance - MIS Total Waork Swtions ils 3.139.50
Sul Total 570.580.350)480.220 5 26,802.00 Fiesancial s 26,081.00
Pubilic Works Services LEnglueerin
STION TeTGVaL, SWEENER, Waler Total Annual Hours
Iruck 570.580,390;480.225 Worked 50§ 6.00323 | § _ 6,004.00 Public Works 3 5.087.00
$ 115,214.00 H 119,865.00

4f6r2021

FY 2020 Audit

25,935,858
7,120,300
9,953,157

52,816
1,082,897
233,036,167

2,196,783
3,580,908
668,687
673,931
5,007,815
4945312
52.816
352450

730047
18,189,179

78.5%
21.5%
30.1%
0.2%
3.3%
109.0%

6.6%
10.8%
2.0%
2.0%
15.2%
15.0%
0.2%
1.1%

2.2%
36.1%



City ol Kedlak

Admintstrative Cost Allocatian

Tatal Governmental Fund Revenwes - CAFREx B3 §
‘Total Enterprise Fund Harbor Operaling Revenues  $

§

]
$
5
5
s
s
3
5

FY 2022 “Tetal Enterprise Fund Water & Sewer Operating Revenues  §
Total Enterprise Fund Trident Operating Revenues
$ Total Enterprise Fund Other Revenues  §
Sub Total FY 2022 Total Revenues
|Dc[!:\r(n|cnt Bepartment Criteria Budget Rate
Cargo
Exceutive Al ion % of Awdited Revenues 1.068.807 Harbor
City Clezk Administration Admingstratlon % of Audited Revenues 363,782 Shipyard
City Clerk Recards Recanls %% of Audited Reyenuus T4 Elcctrie
Finance - Admin Al o Total Transactions 5,535 1.112.438 | 8 170.23 Water
Finance - MIS " Admindstration Trtal Work Stations 187 D87 | S 3.130.50 Sewer
3,351,045 Trident basin
E-O11
snow reinoval, Total Annual Hours
Public Warks Streets” sweeper. water tnick Warked 11,440 137353918 120.06 Tnsurance
“Tatal Anpual flours
Harbor Services Wapes & Benellts Worked 20,100 1843323 | § 62.70
** MIS - Total busdget less professionnl services and equip *Streets budget less equipment purchases far the Budget Year
Trident Basin FY 2022 2021
Adininisiradve Services
Cxecutive Administration % of Audited R 02%}§ 1.709.04
Clty Clesk Adindnlsteation % of Audited Revenucs 02%| 5 584.79
City Clerk Records % of Audited Reventies 0.2%] § 346,51
Sub Total 580.590.100{180.210 3 2.611.00 Adenin 5 3.056.00
Flnanclal Services
Finance - Aduiistrative Tata! Transactions 33(s 5.617.51
Finance - MIS Tata! Wark Seatlens - 3 -
Sub Todal] 5B0.500.100]480.220 3 5.618.00 Finanrial 3 5.355.40
c Works Services Engincering
suow removal, siveeper, water Total Annual Howrs
I truck 580.590.140{180.225 Waorked 5018 5.003.23 | & 6,001.00 Public Wacks $ 5.,087.00
$ 14.263.00 s i1.458.00

4162021

FY 2020 Audit

25,135,858
7,100,309
1,953,157

52,816
1,082,897
33,836,167

2,106,783
3,560,908
G08.687
613933
5007845
+M5312
52810
352,450

730,447
18.180.17%

78.5%
21.5%
30.5%
6.2%
3.3%
100.0%

6.6%
10.8%
2.0%
20%
15.2%
15.0%
0.2%
LI1%

2.2%
55.1%



Tourism Fund Budget Allocations
City of Kodiak Code Requirements
KCC 3.08.025 (c)

FY 2022 FY 2021 FY 2020 FY 2019 FY 2018

Total Bed Tax Revenue 200,000 200,000 200,000 170,500 170,500
70% or less to Council approved Tourism:

Discover Kodiak 108,000 108,000 108,000 108,000 108,000

Chamber of Commerce 7,000 7,000 7,000 7,000 7,000

Council Approved Contributions - - - - 4,350

Remaining Councll Approved Tourism 25,000 25,000 25,000 4,350 -

Total 70% or less to Council Approved Tourism 140,000 140,000 140,000 119,350 119,350

20% or more to Enhancement Projects:

Beautification Project 16,000 16,000 16,000 16,000 16,000

Public Works Services 12,100 12,100 12,100 12,100 12,100

Remaining Council Approved Enhancernent Projects 11,900 11,900 11,900 6,000 6,000

Totat 20% or more to Enhancement Projects 40,000 40,000 40,000 34,100 34,100
10% for Administration: 20,000 20,000 20,000 17,050 17,080

Total Tourism Fund Allocations 200,000 200,000 200,000 170,500 170,500




o,

i

CITY OF KODIAK
FY 2022 Nonprofit Grants Calculation

FY 2022 Budget
General Fund Revenues 21,085,514.00

Transfers 1,712,472.00
19,373,042.00
1% Nonprofit Calculation X 1%
103,730.42
Nonprofit Grant Contributions 193,700.00
FY 2022 Budget 175,000.00
FY 2021 Nonprofit Grant Contributions 175,000.00



%\\\‘U j

City of Kodiak
Contracts with Non-Profits

FY 2022
Paid Paid
Total Total July 1 October1  January 1 April 1
Award Quarter1 Quarter2 Quarter3 Quarter 4
1 Kodiak Historical Society 94,700.00 94,700.00 23,675.00 2367500 2367500 2367500 94,700.00
100.170.171.440.120 - Contribution
2 Kodiak Hurnane Society 132,000.00 132,000,00 33,000.00 33,000.00 33,000,00 33,000.00 132,000.00
100.140.145.430.110 - Professional Services
3 Discover Kodiak 108,000,00 108,000,00 27,000.00 27,000.00 27,000.00 27,000.0C 108,000.00
251.260.100.440,380
4 Kodiak Garden Club 1,200.00 1,200,00  1,200.00 - - - 1,200.00
Garden Work for City of Kodiak
100.170.175.430.110 - Professional Services
5 Kodiak Chamber of Commerce 17,260.00 17,260.00 4,315.00 4,315.00 4,315.00 4,315.00 17,260.00
AMHS Rent ($1,438.34/month) 1% Yearly Incr
510.520.100.440.360
6 Kodiak Chamber of Commerce 7,000.00 7,000.00  7,000.00 - - - 7,000.00
Litter Clean Up
251.260.100.440.360
Total 360,160.00 360,160.00 96,190.00 87,980.00 87,990.00 87,990.00 360,160.00
AMHS Rental  15,000.00 1,250.00 2008
15,150.00 1,262.50 2009
15,301.50 1,275.13 2010
15,454.52 1,287.88 2011
15,609.06 1,300.76 2012
15,765.15 1,313.76 2013
15,922.80 1,326.90 2014
16,082.03 1,340.17 2015
16,242.85 1,353.57 2016
16,405.28 1,367.11 2017
16,569.33 1,380.78 2018
16,735.03 1,394.59 2019
16,920.00 1,410.00 2020
17,089.20 1,424.10 2021
17,260.09 1,438.34 2022
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LApPTIUIRIL L3N T LT SEal L REnLal

Sub-Department  1BD - Contributions

Comtributions
440,100 Contributions 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 175,000.00 .00 .00
Contributions Tarals $175,000.00 $175,000.00 $17E,000.00 $175,000.00 £175,000.00 $175,000.00 $0.00 0.00%
Sub-Department 180 - Contributions Totals $175,000.00 $175,000.00 $175,000.00 175,000.00 $175,000.00 $175,000.00 $0.00 6.00%
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City of Kodiak
Cilywide Capital Project

T FY 2022 Budget Summary FY 2021 0372472021
£ \) LTD Budget 03/24/2021 LTb
R FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance
o LTD Budget Projects Additions LTD Budget LTD Actua! Remaining
Revenues
Interest
interest 120,000.00 . - 120,000,00 120,000.00 B
Total Interest 120,000.00 - - 120,000.00 120,000.00 -
Intergovernmental
Federal grants 1,061,869.12 768,023,00 - 203,846,12 - 63341212
State grants 2.431,075.61 - - 2,431,075.61 2,336.640.98 94,434.63
Total Intergovernmental 3,492,944.73 766,023.00 - 2,724921.73 2,336,640.98 T27,846.75
Other Revenue
Donatlions 5,500.00 - - 5,500.00 5,500.00 -
Cther focal grants 10,640.55 - - 10,640.55 10,640.55 -
Total Other Revenue 16,140.55 - - 16,140.55 16,140.55 -
Transfers In
General Fund 12,285,077.00 £95,000,00 1,774,764.00 13,064,641.00 9,814,304.00 1,655,773.00
Tourism Fund 25,000,00 - - 25,000.00 25,000,00 -
Water Fund 990,782.00 24,000.00 24,000.00 990,782.00 540,782.00 -
Water Fund - 10% Charges for Services 1,320,000.00 - 440,000.00 1,760,000,00 880,000.00 440,000.00
Sewer Fund 974,000.00 199,000.00 24,000.00 799,000.00 538,000.00 203,000.00
Sewer Fund - DEC Loans 6,035,000.00 - - 6,035,000.00 2,591,737.34 3,443,262.66
Sewer Fund - 10% Charges for Services 921,000.00 - 330,000.00 1,251,000.00 591,000.00 330,000.00
Sewer Capital improvement Fund 105,000.00 . - 105,000.00 105,000.00 -
Streets Improvement 105,000.00 - - 105,000.00 105,000.00 -
Electric Utility Fund 350,000.00 - - 350,000.00 350,000.00 -
Cargo Fund 5,000.00 - - 5,000,00 6,000.00 -
Harbar Fund - - - - - -
Shipyard Fund 11,000.00 - - 11,000.00 11,000.00 -
Total Transfars #3,126,859.00 918,000.00 2,592,764.00 24,501,623.00 16,007,823.34 6,074,035.66
Appropriation from Capital Projects
Fund Balance 8,565,440.07 3,187,000.00 421,222.18 5,799,662.25 8,231,815.13 1,333,902.54
Total Revenues 35,321,384.35 4,873,023,00 3,013,986.18 33,162,347.53 26,712,420.00 8,135,784.95
s
( w Projects
Y General Capital Projects 3,386,352.67 813,023.00 277.60 2,573,607.27 2,178,901.63 394,705.64
Building Imgrovement Fund 2,203,5688.68 - 150,000.00 2,353,588.68 540,866.98 1,662,721.70
Streets Improvement Fund 5,914,332.00 60,000.00 527,000.58 5,381,332.58 4,709,395.28 1,144,836.72
Parks & Rec Improvement Fund 906,000.00 - 300,000.00 1,206,000.00 519,819.32 386,380.68
Sewer Improvement Fund 10,806,000.00 3,750,000.00 471,944.00 7,627,944.00 7,301,085.72 3,297,763.56
Water Improvement Fund 3,777,750.00 - 440,000.00 4,217,750.00 869,608.42 2,807,641.58
Harber Improvement Fund 3,920,000.00 250,000.00 750,000.00 4,420,000.00 857,786.31 3,065,211.85
Cargo Improvement Fund 2,450,000.00 - - 2,450,000,00 2,386,313.08 63,686.92
Vehicle Replacement Fund 1,857,361.00 - 374,764.00 2,232,125.00 1.426,588.00 430,773.00

Total Projects 35,321,384.35 4,6873,023.00 3,013,286.18 33,462,347.53 20,790,344.74 13,354,121.75
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Cily of Kudiak
General Capilal Prajects
FY 2022 Budget Summary

Revenues
Intergovernmental
Slate grants
Federal Grants
Total Intergovernmental

Other Revenue
Donalions
QOlher Grants
Total Transfers

Transfers In
General Fund
Tourism Fund
Total Transfers

Appropriation from / {to) General Capital

Projects Fund Balance

Total Revenues

Projects
4015 Fire Station Deferred Maintenance
4039 Downlown Revitalizalion Project

4051 Shop with a Cop Walmarl Grant

4053 Quanlar Repeater and Voling Receiver

4054 Gold Elite Dispateh Console

4055 Sales Tax & Business License Soflware

4057 Citywide Phone Systern Upgrade
4058 KPL Jail CCTV Sollware

4059 Outdoor Warning Siren Replacements

4060 Subscriber Radio Replacemant
4061 Emergency Shelier Bedding

4062 Edward Byrne DOJ Safety Equipment
4063 State of AK NHE DWG Tralning Grant

4084 Capital Equipment Purchases
4071 KPD TraCS
4073 KPD HVAC Repairs

4075 203HSP Pillar Mountain Antenna Site Generator

4078 FAA CARES Acl Airport Grant

Total Projects

o3/24/z021
FY 2021 LTD
LTD Budget 032412021 Balance
FY 2021 Completed FY 2022 FY 2022 FY 2021 Remaining
LTD Budget Projects Additions LTD Budget LTD Actual on Cpen Projects
54,320.00 B 54,320.00 - 54,320.00
1.061,869.12 768.023.00 - 293,846.12 - 633.412.12
1,116,189.12 768,023.00 - 348,166.12 - 687,732.12
5,500.00 - - 5,500.00 5,500.00 -
10,640.55 - - 10.640.55 10,640.58 -
16,140.55 - - 16,140.55 16,140.55 -
2,179,023.00 45,000,00 - 2,124,023.00 2,134,023.00 -
25,000.00 . - 25,000.00 25,000.00 -
2,204,023.00 45,000.00 - 2,159,023,00 2,159,023.00 -
50,000.00 277.60 50,277.60 - 50.277.60
3,386,352.67 813,023.00 271.60 2,573,607.27 2,175,163.55 738,009.72
721,000.00 - - 721,00000 694,487.32 26,512.68
180,500.00 - - 180,500.00 72,706.80 107,793.20
10,6840.55 - . 10.640.55 10,640,55 -
368,400.00 368,400.00 - - - -
399,623.00 399,623.00 - - - .
35,000.00 - - 35,000,00 35,000.00 -
110.000.00 - - 110,000.00 102,305.32 7,694.68
45,000,00 45,000.00 - - - -
780,873.12 - - 780.873.12 648,900.97 131,972.18
250,690.00 - - 250,690.00 248,314.38 2,375.62
62,500.00 - - 62,500.00 62,229.60 270.40
§6,506.00 - 56,506.00 56,506.00 -
54,320.00 - 54,320.00 17,750,00 36,570.00
225,000.00 - 225,000.00 205,393.00 19,607.00
18,300.00 277.60 18,577.60 18,577.60 B
10.000.00 - 10,000.00 6,090.09 3,909.91
58,000.00 - 58,000.00 - £8,000.00
3,386,352.67 813,023.00 271.60 2,573,607.27 2,178,901.63 394,705.64

Funding Sousces for Open Projects

% Funded
Project Preject Description LTD Budget Source by Source Funding Source Description
4015 Fire Slation Deferred Maintenance 721,000.60 671,000.00 93%  Transfer from General Fund
50,000.00 7% Aprna\Enn (rcm General Cap ml Pm ecls Fund Balance
4036 Downiown Revitahzation Praject 780,600.00 15000000 §3%  Transter from Genaral Fund
25,000.00 14%  Teansfer from Tourism Fund
5 500 00 3% Donat ons
.405? . Shun wtlh a Cup 14, 540 55 10 640 55 100% Olher Grant WaWMarl Shng ilh Cnp
4055 Sales Tax & Busmess Llcense Soflware 35 000 00 35 000 00 100% Transrer rrom General Fund '
4057 Cllywnde Fhone Syslem qurade 110 000 00 110.00()‘00 100% Transfer [rom Generat Fund .
4055 Duidosr Warning Stren Replacemants SH0ETITE DT 359 Fedoral Grants - 2018 STISF
108,000.00 14%  Federal Grants - NOAA
400,000.C0 51% Transfer from General Fund
4osn Subscnber Radnc RegTacemem — zso 590 G 7s0boo 00% Federal Gran\s 2019 SHSP
4061 ' Emergency Shener Bedumg T2.500 no 52.500.00 1007 Federal Granls zms SHSP
4062 Edward Byrne DDJ Saa’elv Eqummenl 55 505 Oﬂ 56,506,090 . 100% Federal Granls Edward Byr__e DOJ Safely Equnpmenl
4053 Slaie orAK NHE DWG Tralmnq Grum 54 320 (10 54 320 00 wu% Stale Grants AFaska NHE DWG Tra:nlnq ranl
4054 ' Capil al Egulgmem Purchases 225 OUO 00 225 OUO 00 100% Transrer rrom General Fund
2071 KPDTraCs TBETI 60 “E00.00 557 Faderal Granis - Edward Byme DOJ Safely Eauprant
2'.'? 60 ‘l% Agproprrallon fram Gennra Cag:tal Prﬂ]ecls Fund Balance
073 KPD HVAC ReEaIrs 10,000.00 w nun un 100% Apgrognauon rmm GeneraE Cam PrOJel:ls Fund Balance
4075 . ZDSHSP Pnllar Mounlaln Anlenna Slle Generator .58,600.00 » SB OOU (lD %DB% Federal Granls 2020 SHSF‘ _
078 FAA CARES Acl Anpart Grant ' : : 0% Federal Granls FAA CARES Acl

Tutal Projecls

2.575.607.27




City of Kediak
Building Impravement Fund

PN FY 2022 Budget Summary FY 2021 03/24/2021
( \ LTO Budget 03/24/202) LTD
FY 2021 Completed FY 2022 FY 2022 FY 2027 Balance
LTD Budget Projects Additians LTD Budget LTD Actual Remaining
Revenues
Granis
State grants 76.755.61 . - 76,755.61 26,640.98 40,114.63
Total grants 76,755.61 - . 76,755.61 36,640.98 40,114.63
Transfers In
General Fund 1,556,693.00 - 150,000.00 1,706,693.00 1.381,692.00 175,000.00
Total Transfers 1,556,693.00 - 150.000.00 1,705,693.00 1,381,683.00 175,000,00
Appropriation from Bldg Capital Projects
Fund Balance 570,140.07 - - 570,140.07 - 570,140,07
Total Revenuss 2,203,588.68 - 150,000.00 2,353,588,68 +.418,333.98 785,254,70
Projects
6015 Demolish Old Library 512,002.75 - - 512,002.75 452,187.08 59,815.67
6016 Kadiak Fire Station 1,366,585.93 - - 1,366,585.93 53,420,75 1.313,165.18
6017 Hillside Drive Rennovations 250,000.00 - 250,000,00 2,452.50 247,547.41
6018 Barn Stabiizatian 75,000.00 - 150,000.00 225,000.00 32,806.56 42.193.44
Total Projects 2.203,588.68 - 150,000.00 2,353,588.68 540,866.98 1,662,721.70
Funding Sources fer Open Projects
% Funded
Project Project Description LTD Budget Source by Source Funding Source Description
€015 Kodiak Fire Stallon gDemahs b Old Librarv) 512 002.75 512,002,75 180.00% Transfer fmm General Fund

801G Kadiok Fire Station 1.366,505.52 719,690.25 52.66% Transfer from Rodisk Fire Stalon (Demuhsh o lerarv]
76,755.81 5.62% Federat Grants
570 140 07 41.72% Appinalron Bldg Imgrnvemenl Fund Ha!ance
éd‘l‘l H|II5|cIe Drlve Rennuvauons 250.000.00 . 250 000 00 . .10[)1]0%. - Transfer frnm Generat Fund
«v»-\\ 6018 . Bam S‘ab]hzatmn 225 000 00 . 150.000.00 66.67% Transfer from General Fund
*J\ ] o Proeis- 2.363,565.69 '

s




City of Kodiak
Streets Impravement Fund

FY 2022 Budget Summary FY 2021 032472021
LTD Budget 03124/2021 LTD
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance
LTD Budget Prajects Additions LTD Budget LTD Actual Remaining
Revenues
interest
{mterest 120,800.00 . - 120,000.00 120,000.00 -
Total Interest 120,000.00 - . 120,000.00 120,000.00 -
Transfers In
Water Fund 784,032.00 24,000.00 24,000.00 784,032.00 784,032.00 -
Sewer Fund 199,000,00 24,000,00 24,000.00 159,000.00 199,000.00 -
General Fund - Assigned to Capital Projects 3,642,000.00 450,000,00 4,09%,000.00 3,022,000,00 -
General Fund - Excess Unassigned 150,000.00 - - 150,000.00 - -
Carga Fund 5,000.00 - - 5,000,00 5,000.00 -
Shipyard Fund 11,000.00 - - 11,000.00 11.000.00 -
Tatal Transfers 4,791,032.00 48,000.00 498,000.00 5,241,032.00 4,021,032.00 -

Appropriation (to) / from Streets Impravement
Fund Balance

Appropriations Assigned to Projects 1,153,300.00 12,000.00 12,000.00 1,153,300.00 1.064,044.98 89,256.02
Excess Unassigned KCC GF Transfers to Fund Balance {150.000.00) 17.000.58 {132,959.42) (150.000.00)
Total Net Appropriations (to) f from Streets
improvement Fund Balance 1,003,300.00 12,000.00 29,000.58 1,020,300.58 914,044.98 89,255.02
Total Revenues §,814,332.00 §0,000.00 527,000.58 §,361,332.58 5,055,076.98 89,255.02
Projects
5003 Annual Sidewalk Curb & Gulter 1.025,032.00 - - 1,025,032.00 907,762.69 117.269.31
5032 Storm Drainage Repair on Simeonof $45,000.00 . - 545,000.00 1.137.97 543,862.03
6034 Rocks for PW Maintenance £0,000.00 60.000.00 - - - -
—~im 5035 SPCC Spill Prevention 58,000.00 - - 58,000.00 $5,730.62 2,209.38
5036 Mill Bay Road Rebuild 2.670,000.00 - - 2,670,000.00 2,259,255.02 410,744.98
5037 Underground Starage Tank 40,000,00 - 60,000.00 100,000.00 18,752.93 21,242.07
_—;__5038 Installalicn of Above Ground Storage Tanks 91,300.00 - - 41,300.00 94,088,78 (2,788.78)
5039 Annual Pavemnent Repairs 1.105.000.00 - 250.000.00 1,355,000.00 1,116,986.18 {11,986.18)
5040 Streets Capital Equipment 320,000.00 150,000.00 470,000.00 238.615.51 81,384.49
5041 Larch Street Ditch Spilt - 17,000.58 17,000.58 17,000.58 (17.000.58)
5042 Transporlation Plan - 50,000.00 50,000,00 - -
Total Projects 5.914.332.00 £0,000.00 527,000.58 6,381,332.58 4.709,365.28 1,144 938.72
S et ey ety =t
Funding Sources for Open Projects
% Funded
Project  Project Description LTD Budget Source by Saurce Funding Source Description
5003 Annual Sidewalk Curb & Gutter 1,025,032.00 120.000.00 12%  Imerest
240,032.00 23%  Transfer from Water Fund
55,000.00 5% Transfer from Sewer Fund
355,000,00 35%  Transler from General Fund
35.000.00 3% Apgrognahon rrorn Streets ImEravemenl Fund Balancu
%032 Storm Dramage Ropait on SimeonoT T 5400000 A05,000.00 TH% Transfer from Water Fund
140.000.00 26% _ Transfer from General Fund
5085 SPGC Spill Prevention ' T sgooode 500000 9% Transler from Cargo Fund
15,000.00 26%  Transfer from Water Fund
20,000.00 34%  Transfer from Sewer Fund
11,000.00 19%  Transfer from Shipyard Fund
? DDO 00 12% Transfer lrom General Fund
5036 Wl Bay Road Rebuid ' 67600000 10058000 % Transfer Tram Water Firnd
100,000.00 4%  Transfer from Sewer Fund
1,000,000.00 37%  Transfer from General Fund
1.470.000.00 55% Eprnprlauon rmm sueeLs !mpmvemem Fund Balance
5037 . Undnrg.rr..\und.siur.age‘ Tank " 100,000.00 25,000.60 v . 25% Transrer from General Fund
15.000.00 75% ggrognauon from Slraels Impmvement Fund Balance
5038 Ins\a!lauun of Abnve Gmund Stnraqe Tanks — 91,300.60 91,300..[.)0 'mo% A m rlauon frcm Streels lm rovement Fund Balance
5039 . Annual Pavcmenl Repalrs = - 1.355,000.0.0 556 000,00 . 41% Appropna\vun frnm Streels |mprovemam Fund Balance
505 000.00 59%  Transfer from General Fund
040 Streeis Capial Equipment - — 470,600.00 050 T00% Transter from Genaral Fund
5041 Larch Sroet Bich S ' T77560.58 17.000.58 700%  Appropriakion from Seets Impravement Fund Bamnce
0% Transfer frorn General Fund
5043 Transporalion Plan — 50,0000 50,006,00 T60%  Transler from Gatioral Fund
Tatal Projects 6,381,332.58




City of Kodiak
Parks & Recreation Improvement Fund
FY 2022 Budget Summary

Revenues

Transfers In
General Fund - Assigned to Projects
General Fund - Excess Unassigned

Total Transfers

Appropriation (to) / from Parks Improvement
Fund Balance
Appropriations Assigned to Projects
Exzess Unassigned to Fund Balance
Tatal Net Apprapriations {ta) { from Parks
Improvemnent Fund Balance

Total Revenues
Projects
9013 Maijer Park Maintenance
917 Maijot Building Maintenance

2018 Baranof Park Improvements

Total Projects

FY 2021 0312472021
LTD Budget 03/24/2021 LTR
FY 2021 Completed FY 2022 FY 2022 FY 2021 Balance

LTD Budgat Projects Addilions LTD Budget LTD Actual Remaining
300,000,00 - 380,000.00 600,000.00 50,000.00 550,000.00
300,000.00 - 302,000,00 600,000.00 50,000.00 §50,000.00
306,000.00 - - 306,000.00 519,619.32 {213,619.32)
306,000.00 - - 306,000.00 519,619.32 {213,619.32)
§086.000.20 - 300,000.00 506,000.00 569,619.32 336,380.68
206,000.00 - 1(67 - 206,000.00 152,612.60 53,387,40
50,000.00 - -2507000.00 300,000.00 14.812.23 35,187.77
650,000.00 - 4 50,000.00 700,000.00 352,194.49 297,805.51

[

906,000,00 - 300,000.00 1.,206,000.00 519.619.32 386,360.68

Funding Sources for Open Projects

% Funded
Project Project Description LTD Budget Souwree by Source Funding Source Description
9013 Major Park Maintenance 206.,000.00 206.000.00 100%  Apprapriation fram Parks improvement Fund Balance
a7 Major Building Maintenance 306 UBOUO ' 50.600 17% ' Apgrogr'alibn from Parks lmpro\;emenl Fund Bélance
5078 Baranol Patk improvements 700,000.00 150,000.00 21% KCC - Transfer from General Fund
500,000.00 71%  Transfer from General Fund

50.000.00

7% __ Appropriation from Parks improvement Fund Balance

Yotal Projects

1,506,000.00




City of Kodiak
Sewer Improvement Fund

e FY 2022 Budget Summary FY 2021 Q03/2472021
( ™ LTD Budget a3f2412021 LTD
g } FY 2021 Completed Fy 2022 FY 2022 FY 2021 Balance
R LTD Budagel Projects Additions LTD Budget LTD Actial Remaining
Revenues
Transfers In
General Fund £50,000.00 650,000.00 - 650,000.00 -
Sewer Fund 380,000.00 175.000,00 - 205,000,00 175,000.00 205,000.00
Sewer Fund - DEC Loans 6,035.000.00 . - 6,035,000.00 2.591,737.34 3,443,262.66
Streets Capital iImpravement Fund 15.000.00 . - 15,000.00 15,000,00 -
Sewer Fund - 10% Charges for Services-Assigned 1o Projects 691,000,00 - 330,000.00 1,021,000.00 591,000,00 100,000,00
Sewer Fund - 10% Charges lor Services-Unassigred 230,000.00 - - 230.000.00 - 230,000.00
Total Transfers £,007,000.00 825,000.00 330,000.00 7,506,000.00 4,022,737.34 3,978,262.66
Appropriation (to} / from Sewer Improvement
Fund Balance
Appropriations Assigned to Projects 3, ‘LJ&OO&GOS 2.925,000.00 141,944.00 351,944.00 3,135,000.00 -
Excess Unassigned to Fund Balance .~ (230.000 00} - {230,000.00) - [230.000.00}
Total Net Appropriations (to) f from Sewer
Improvement Fund Balance 2,905,000.00 2,925,000.00 141.944,00 121,944,00 3,135,000.00 (230,000.00)
Total Revenues 10.906,000.00 3,750.000.00 471,944.00 7,627,944.00 2,157.737.24 3.748,262.66
Projects
7508 Lift Station Electrical Repafrs (3) 26.000.00 - K 26,000.00 1,078.48 24,920,52
7509 Upgrade Lilt Stalions #1. #2, 43, #4 3.750,000.00 3,750,000.00 - - 3,447,864.94 302,105,9
7513 Infllow & Infiltralion Repafr Materials 25,000.00 141,844.00 166,944,00 145,785.91 120,785.91
7518 APDES Permit Renawal 120,000.00 - - 120,000.00 60,738.25 260,75
7520 Sewer Ulifity Delered Maintenance 200,000.00 - #30.000.00 430,000.00 94,982,799 105,007.21
7521 Sewer Ulillly Rate Study 40,000.00 - - 40,000.00 24,672.58 15,427.41
7522 WWTP Upgrade 675,000.00 - - 675,000.00 672,213.20 2,786.80
7623 Emargency generators 80,000.0C . 100,000.00 180,000.00 . 80,000.00
P1624 Upgrade Lift Stalions 45 & 1B 350,000.00 - - 350,000.00 - 42,829.28
7526 WWTP UV Disinfection Facility 5,435,000.00 - - 5,435,000,00 2.853,787.56 2.587.212.44
7527 Sewer Capital Equipment Pchs 205.000.90 - - 205,000.00 - 205.,000.00
Total Sewer Projects 10.506.000.00 3.750,000,00 471.844.00 7.627,944.00 7.301.065.72 3.297.763.56
Funding Sources for Qpen Profects
% Funded
Project Project Deseription LTD Budget Scurce by Source Funding Source Description
7504 Lift Slallun Elen | Repairs (5] 26,000,00 26,000.00 100% Transrer from Sewer Fung - 10% Charg 5 for Serv;ces
1513 . inﬂnw & |nﬂa\rauon Repalr Mmenals . ~ ’ 166,944.00 . . 15,000.00 ] ) 9% Transfer rrum Street Imprnvement Fuﬂd
151 944 00 91“ gEroEnalmn from Sewer Imgrevemeni Fund Balam:e
518 v ABDES Pormi Renawal — - — 1éo,nob.ud 50 GUO 00 . 50% Appropnahan rrem Sewer Improvement Fund Balance
60.000.00 50% Tmnsrer from Sewer Fund 0% Charges \'ar Servnces
7520 . Sewar ﬂlilily Delerrad Mainlenaﬁce . — 430,060.[]() v 100,000.30 . 23% Appropnallur\ (rnm Sewer lmpmvement Fund Balance
330 000 Qg 77% Transrer [rom Sewer Fund - 10% Charges mr Ser\nces
) 7521 Sewer Uullg Rate Slud\r N e 4(} UGB UU ) 40 000 00 — 100% Egregn nn f!orn Sewer Imgmvemem Fund E!alam:e
523 WWTE Upgrade ' 060 508,600.00 e DEC Lo '
75, DDO 00 11% Transrer rrom Sewer Fund 10% Charges rnr SeNICES
523 smergenq Genermors ' : 185,000.00 T80, nou 00 ' mo% Transrer !Iom Sewer Fund 10% cnws for Servrces
7524 qurade Lm Slalmns s & 13 ' : ' D) o000 350 550,08 100% Transfer rmm Sewer Fund 10% Charges Ior Semces
752& WWTP uv Dlsmrec nn Facr [ : : 5 435 000: ou 54500000 "~ 0% ~DEC Loan
7527 Sewer Cagual Egmgme | Purchases : N . 205 ﬂnﬂ 00 . . ?00% Transrer rrem Sewer Fund
Total Projects 7,627,944.00




Cily of Kodiak
Water (mprovement Fund

o FY 2022 Budget Summary Fy 2021 03/24/2021
( ks LTD Budgel 03/24/2021 LTD
: \\) FY 2021 Completed FY 2022 FY 2022 Fy 2021 Balance
4 LTD Budgel Projecls, Additians LTD Bugdnet LTD Actual Remaining
Revenues
Transfers In
Sueets Capital Imprevement Fund 90,000.00 - - £0,000.00 40,000.00 -
‘Waler Fund 206,750.00 - - 206,750.00 206,750,600 .
Sewer Fund 385.000.00 - - 395,000.0¢ 165,000,00 B
Sewer Capital Improvement Funid 105,000,00 - - 105,000.00 105,000.00 -
Waler Fund - 10% Chargos for Services - Assigned 1,320,000.00 - 440,000.00 1,760,000.00 880.000.00 440,000.00
Water Fund - 10% Charges lor Servites - Unassigned - « - - - -
Total Transfars 2,116,750.00 - 440,000.00 2,556,730.00 1,446,750.00 440,000.00
Appropriation {to) / from Water improvement
Fund Balance
Approprialions Assigned 1o Projecls 1,661,000.00 - - 1,661,000.00 1,616,000.00 1.045,000.00
Excess Unassigned to Fund Balance - - : - - -
Total Net Appropriations (1o} / from Water
Improvement Fund Batance 1,661,000.00 - - 1,661,000.60 1.616,000.00 1,045,000,00
Total Revenues 3.777.750,00 - 440.000.00 4,217,750.00 3,062,750.00 1.485,000,00
o el T e e
Prajects
7024 Utility Rate Siudy 136.000.00 - - 136,000.00 93,205.30 42,794.70
7036 Annual Eleclic Maintenance 100,000,00 - - 100,000.00 1,948,59 28,051.41
7039 Cam Salely 126,750.00 - - 126,750.00 124,061.02 2,668.98
T040 Water Uity Delerred Mainienance 100,000.00 - - 100,000.00 69,956.00 30,044.00
7041 Annual Water Main Repiacemeit 500.000.00 - - 500,000.00 - 500,000.00
1043 CT Tank Painling 300,000.00 - 190.000.00 490,000,003 198,850.04 101,143,868
7042 Downlown Phase 3 300,000.00 - . 300,000.00 - 300,000.00
7045 Dam and Spillway Repairs 100,000.00 - - 100,000.00 - 100,000.00
7048 SCADA Sysiem Upgrade 660.000.00 - - 660,000.00 68,857.97 581,142,03
. 7047 Aleutian Homes Phase VIl - Hemlock 1,455,000.00 - - 1,455,000.00 312,929.50 1.142,070.50
7048 Portland L oos Instaliation . . 250,000.00 250,000.00 - -
Total Projects 3.477.750.00 - 440,000,00 4,217,750.00 869.808.42 2,907,841,58
= e L
_Funding Sources for Open Projects
% Funded
Projoct Praoject Description LTD Budget Source _by Source Funding Source Description
7024 Ulility Rale Study 136,000.00 40,000.00 29%  Transfer [rom Water Funig
40,000.00 29%  Transler from Sewer Fund
40.000.00 29%  Transfer from Water Fund - 10% Charges for Services
R 16.000.00 12% AEEmEnatmn rmrn Waler Imgravemenz Fund Balance
{ \] 7038 Annual Electric Maintenance 100,000.00 75.000.00 75% Transfer froms Waler Fund
“, : 25.000.00 25% Transrer fmm Sewef £ und
7039 Dam Salely 126,750,00 66,750.00 53% Transfer rram Wmer and
SD UDD 00 47% Transfer frum Walur Fund 10% Charg for Servu:es
7040 Waler Uu Y Del’ermd Mainxenance 100,000.00 100 DUU 00 100% Appr Jr!&l ion rrom Waler ImErovement Fund Balance
7041 Annua: Water Ma%n Reglacemen 500.000.00 Suﬂ UUO Uﬂ 100% Apgmgrla(lon {(um Wale Imgrovnm nl Fund Ealance
7043 CT Tank Pamtmg 490.000.00 ZO.GUD.OD 4% Transrnr lmm Water Fund
170,000.00 96% Tmnsrer fram Waler Fund w% Churges rur Sennces
1044 Downtown Phase 3 300,000.00 5,600.60 2% Transrer lmm Water Fund
105,000,00 5%  Transfer from Sewer Improvement Fund
80,000.00 30%  Transfer from Skreels Capilal Improvement Fund
100 000, DO 33% Transfar from Waler Fund 10% Charges fnr Servu:es

7045 Dam andS rllwa Re aFrs . 100,000.00 » 100 ODO nn mu% .Translerf.'cm Waler Fund 10% Charges I'orSe ices

7046 SCADA Sys\ems Upgradn . 660,000.00 330 000.00 50% Transrer [rnm Waler Funﬂ 10% Charges rur Serwces
330 000 Dﬂ 50% Transler frnm Sewnr Fund
1047 Aleutian Homes Phase VI - Hemlock . 1.455.,000.00 410 000 00 28% Trans[er Imm Waler Fund 10% Charges rar Sevvnces .
1,045.800.00 ?2% Angmgnalmn oM Wa\er Imprnvument Fund Balancn

7048 Porlland {.oos Instatlation 250,000.'30 250,000,090 ' 'mu% Transrer Ircm Waler Fund 10% Charges rnr Senuces
- 0%__ Apprapriation Iromn \Waler Improvement Fund Balance

Towal Projects 3 ' ' A217.750.00
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