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December 11, 2018 
 
Mayor Branson and City Council Members 
Kodiak, Alaska 99615 
 
Dear Mayor and Council Members: 
 
Enclosed is the quarterly financial update for quarter 1 fiscal year 2019.  The period of this report covers July 1, 
2018 through October 31, 2018.  The schedule below will provide you with the next scheduled quarterly updates.  
Due to the timing of this first issue, fiscal year 2018 quarterly updates will be provided as close to this schedule as 
possible. 
 

Quarter Reporting Period Due Date

Quarter 1 July, August, September, October 2nd full Week in December
Quarter 2 November, December, January 2nd full Week in February
Quarter 3 February, March, April 2nd full Week in May
Quarter 4 May, June 2nd full Week in August

 
The City’s fiscal year end is June 30 each year.  Due to the timing of sales tax payments, fiscal year fourth quarter 
payments are due July 31.  The City records the activity in the corresponding June month to record a full year of 
sales tax payments for the corresponding quarters.  As such, the due dates for the Council quarterly reports will 
coincide to the due dates and recording of all sales tax payments for the corresponding quarters.  The fiscal year 
covered by this report will only report the current fiscal year’s activity. 
 
Purpose 
 
The purpose of this report is to provide the Mayor and City Council with financial updates throughout the fiscal 
year. 
 
Document Organization 
 
The Council Quarterly Financial Update presents information for the following funds:  General Fund, Tourism 
Fund, Enhancement Fund, Cargo Fund, Harbor Fund, Shipyard Fund, Harbor Electric Fund, Water Fund, Sewer 
Fund, and Trident Basin Fund.  Funds not included are the Street Assessment funds and Capital Project funds. 
 
Each fund will provide an overview of revenues and expenses by sub-department.  These will be compared to the 
current year budget for the same time period. 
 
For comparability and ease of use, we have utilized a Traffic Signal indicator.  These indicators will guide you 
through a more efficient assessment of the budget versus actual components.  These indicators will fall within a 
percentage variance of Budget versus Actual for the reporting period of the quarterly update.  This is calculated 
as follows: 
 
 Annual Budget divided by 12 months = Average Monthly Budget 
 Monthly Budget multiplied by the # of months in the reporting period = Reporting Period Budget 
 Reporting Period Budget less Actual Revenues or Expenditures in the Reporting Period = $ Variance 
 $ Variance Divided By the Reporting Period Budget = Budget to Actual Percentage Variance 
 
All significant Budget versus Actual Percentage Variances that result in a Yellow Traffic Light or Red Traffic Light 
indicator will be accompanied by further explanations. 
 
 
 
 

- 1 - 



 Financial Update 
July 1, 2018 – October 31, 2018 

 
Traffic Light Indicators  

 

 
Special Note: 
Some indicators will have two lights. The first is to draw attention to the raw variance. The second light is based 
on my personal judgment. As many of the budget line items are affected by their timing in the year, I have given 
my own assessment with a second light and explanation below the table. 
 
The remainder of this report will show the General Fund Revenues and each sub-department, the Special 
Revenue funds’ revenues and expenses, and the Enterprise funds’ revenues and expenses.  The Traffic Light 
indicators and signifying events noted above will be shown through each of these funds, departments, and sub-
departments. 
 
 
Conclusion 
 
The directors and City Manager are available to provide further explanations as we work through this fiscal year. 
 
 
Very respectfully, 
 
 
Karl Swanson 
Interim Finance Director 
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General Fund 

Budget versus Actual 
Revenues 
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General Fund 

Budget versus Actual 
Revenues 

 
 
Sales Tax:   
 
Reporting Period Budget:  $5,275,834  Actual:  $ 3,489,097  Variance:  -33% 
Sales tax is reported on a quarterly basis. As such, at the beginning of each fiscal year, July 31, the fourth quarter 
for the previous fiscal year is due. An accrual entry is made for fourth quarter sales tax each year to record sales 
tax revenues in the proper reporting period.  Therefore, this reporting period will show sales tax reported and 
recorded as of October 31 for three months (July through September), while the reporting period budget is for four 
months (July through October).  The three month revenue compared to a three month budget amount would show 
a -12% variance. Continued efforts still need to be made in assessing taxpayer compliance to ensure an equitable 
tax for all.  
 
Charges for Services: 
 
Reporting Period Budget:  $553,739  Actual:  $ 473,950  Variance:  -14% 
Charges for services include various fees for fire, parks & recreation, library, police, public works, and building 
inspections.  In addition, charges for services include the jail contract and state trooper contract with the State of 
Alaska.  As of the reporting period, only the first quarter payment for the jail contract and none of the payments for 
the state trooper contract had been received.  City staff will continue to monitor these payments throughout the 
remainder of the fiscal year. 
 
Fines and forfeitures: 
 
Reporting Period Budget:  $1,000  Actual:  $509   Variance:  -49% 
Fines and forfeitures include various charges for late payments and poor behavior. Therefore, an unfavorable 
variance is favorable for the City.  The budget is so small, even large variances will not have an effect on the 
City’s overall budget. 
 
Net Investment Income: 
 
Reporting Period Budget:  $6,667  Actual:  $23,964  Variance:  259% 
The increase in interest rates have yielded significantly higher returns. The Finance Department will continue to 
assess our cash position to take advantage of these increased rates. 
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General Fund 

Budget versus Actual 
Expenses 

 

 
 
Nondepartmental: 
Nondepartmental includes several one-time allocations and transfers made at the beginning of each fiscal year for 
the entire year.  These allocations, contributions, and transfers include:  (1) annual citywide insurance allocations; 
(2) council directed annual nonprofit grant contributions; (3) downtown maintenance; and (4) general fund 
transfers to capital project funds.  All other nondepartmental expenses are those expenses not attributable to a 
specific fund.  While the budget to actual percentage variance shows an overage for the reporting period, City 
staff does not anticipate the actual expenses to exceed budget for the annual fiscal period. 
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General Fund 

Budget versus Actual 
Administration Departments – Expenses 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- 6 - 



 Financial Update 
July 1, 2018 – October 31, 2018 

 
General Fund 

Budget versus Actual 
Public Safety and Life Safety Departments – Expenses 

 

 
Animal Control 
The Animal Control department includes a quarterly contract with the Kodiak Humane Society.  These quarterly 
payments are made at the beginning of each quarter.  The July 1 and the October 1 payments are included in the 
actual totals for the reporting period, causing a timing difference.  While the budget to actual percentage variance 
shows an overage for the reporting period, City staff does not anticipate the actual expenses to exceed budget for 
the annual fiscal period. 
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General Fund 

Budget versus Actual 
Public Works and Engineering Departments – Expenses 

 

 
 
 
Municipal Airport: 
Municipal airport expenses include annual insurance allocations.  These allocations are recorded at the beginning 
of the fiscal year for the entire year.  While the budget to actual percentage variance shows an overage for the 
reporting period, City staff does not anticipate the actual expenses to exceed budget for the annual fiscal period. 
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General Fund 

Budget versus Actual 
Parks & Recreation and Library Departments – Expenses 

 
 

 
 
Parks & Recreation Museum: 
Parks and Recreation Museum department includes a quarterly contract with the Kodiak Historical Society.  
These quarterly payments are made at the beginning of each quarter.  The July 1 and October 1 payments are 
included in the actual totals for the reporting period, causing a timing difference.  While the budget to actual 
percentage variance shows an overage for the reporting period, City staff does not anticipate the actual expenses 
to exceed budget for the annual fiscal period. 
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General Fund 

Budget versus Actual 
Nondepartmental Expenses 

 
 

 
 
Nondepartmental: 
Nondepartmental includes several one-time allocations and transfers made at the beginning of each fiscal year for 
the entire year.  These allocations, contributions, and transfers include:  (1) annual citywide insurance allocations; 
(2) council directed annual nonprofit grant contributions; (3) downtown maintenance; and (4) general fund 
transfers to capital project funds.  All other nondepartmental expenses are those expenses not attributable to a 
specific department.  While the budget to actual percentage variance shows an overage for the reporting period, 
City staff does not anticipate the actual expenses to exceed budget for the annual fiscal period. 
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Tourism Fund 

Budget versus Actual 
Revenues and Expenses 

 

 
 
 
Administrative Expenses: 
Administrative expenses include quarterly payments to the Chamber of Commerce and Discover Kodiak.  These 
are expended on the first day of each quarter for the entire fiscal year.  The actual expenses noted above include 
two quarterly payments for July 1 and October 1.  In addition, this fund includes annual allocations for services 
performed by administration, parks and recreation, and public works departments.  These allocations are 
recorded for the entire year at the beginning of each fiscal year.  While the budget to actual percentage variance 
shows an overage for the reporting period, City staff does not anticipate the actual expenses to exceed budget for 
the annual fiscal period. 
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Enhancement Fund 
Budget versus Actual 

Revenues 
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Cargo Fund 

Budget versus Actual 
Revenues 

 

 
 
PERS on Behalf: 
PERS on Behalf payments are made by the State of Alaska throughout the year based on City reported payrolls.  
The City records this allocation on an annual basis at the end of the fiscal year.  The City has been notified that 
the State may not fund as much into PERS on Behalf as they have done in the past.   
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Cargo Fund 

Budget versus Actual 
Expenses 

 

 
 
 
Cargo Administration: 
Cargo Administration expenses include annual insurance allocations.  These allocations are recorded at the 
beginning of the fiscal year for the entire year.  While the budget to actual percentage variance shows an overage 
for the reporting period, City staff does not anticipate the actual expenses to exceed budget for the annual fiscal 
period. 
 
Interfund Charges: 
Interfund charges are one-time allocations for the entire year.  These are recorded at the beginning of each fiscal 
year.  While the budget to actual percentage variance shows an overage for the reporting period, City staff does 
not anticipate the actual expenses to exceed budget for the annual fiscal period. 
 
Pier II:  
When the 2019 budget was being prepared, Pier III was still in a lawsuit with no settlement in sight.  It was 
decided not to capitalize, and depreciate, the project until the final cost was known.  While preparing for the audit, 
it was determined that the final cost of Pier III was known and should be capitalized as of June 30, 2018 and 
depreciated starting July 1, 2019.  For the first three months of fiscal year 2019, Pier III incurred $308,229 in 
depreciation. Historically, all depreciation has been recorded in the Pier II Sub Fund, and therefore Pier II is over 
budget by a significant amount. During the upcoming budget preparation, City staff will reevaluate Pier III 
depreciation and plan accordingly. 
 
Pier III:  
Pier III incurred some repair and maintenance expense that, due to the small budget, revealed a negative budget 
variance.  City staff will review budgeting for Pier III in the upcoming budget cycle. 
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Harbor Fund 

Budget versus Actual 
Revenues 

 

 
 
Rentals: 
Rentals include office space rental for the Alaska Marine Highway System.  These revenues are under budget for 
the reporting period due to the timing of payments.  City staff anticipates these revenues to align over the course 
of the fiscal year. 
 
Miscellaneous Revenues: 
Miscellaneous revenues include unscheduled cash receipts that are difficult to foresee. The budget is so small, 
even large variances will not have an effect on the City’s overall budget. 
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Harbor Fund 

Budget versus Actual 
Expenses 

 

 
 
Interfund Charges and Transfers: 
Interfund charges and Transfers are one-time allocations for the entire year.  These are recorded at the beginning 
of each fiscal year.  While the budget to actual percentage variance shows an overage for the reporting period, 
City staff does not anticipate the actual expenses to exceed budget for the annual fiscal period. 
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Shipyard Fund 

Budget versus Actual 
Revenues 

 

 
 
PERS on Behalf: 
PERS on Behalf payments are made by the State of Alaska throughout the year based on City reported payrolls.  
The City records this allocation on an annual basis at the end of the fiscal year.  The City has been notified that 
the State may not fund as much into PERS on Behalf as they have done in the past.   
 
 
Net Investment Income: 
Investment gains and losses, interest for the operating investments, and interest earned on citywide bank 
accounts are recorded each month in the Central Treasury and allocated four times a year on a pro rata basis to 
each of the funds.  As the Shipyard Fund has no cash in the Central Treasury, they are not allocated investment 
income.   
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Shipyard Fund 

Budget versus Actual 
Expenses 

 

 
 
Interfund Charges: 
Interfund charges are one-time allocations for the entire year.  These are recorded at the beginning of each fiscal 
year.  While the budget to actual percentage variance shows an overage for the reporting period, City staff does 
not anticipate the actual expenses to exceed budget for the annual fiscal period. 
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Water Utility Fund 
Budget versus Actual 

Revenues 

 
Penalties & Interest: 
Penalties and interest are charged on past due water utility accounts.  These will fluctuate based on the user’s 
timely payments.  City staff will continue to monitor penalties and interest throughout the fiscal year. 
 
PERS on Behalf: 
PERS on Behalf payments are made by the State of Alaska throughout the year based on City reported payrolls.  
The City records this allocation on an annual basis at the end of the fiscal year.  The City has been notified that 
the State may not fund as much into PERS on Behalf as they have done in the past.   
 
Miscellaneous Revenues: 
Miscellaneous revenues include unscheduled cash receipts that are difficult to foresee. The budget is so small, 
even large variances will not have an effect on the City’s overall budget. 
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Water Utility Fund 
Budget versus Actual 

Expenses 
 

 
 
Water Distribution: 
 
Insurance and interfund administration charges are allocated once a year to the Water Distribution department.  
These charges are allocated at the beginning of each fiscal year to cover the entire year.  Other expenses within 
this department are falling within the specified budget parameters for the reporting periods.  While the budget to 
actual percentage variance shows an overage for the reporting period, City staff does not anticipate the actual 
expenses to exceed budget for the annual fiscal period. 
 
Water Treatment: 
 
Interfund administration charges are allocated once a year to the Water Treatment department.  These charges 
are allocated at the beginning of each fiscal year to cover the entire year.  Other expenses within this department 
are falling within the specified budget parameters for the reporting periods.  While the budget to actual percentage 
variance shows an overage for the reporting period, City staff does not anticipate the actual expenses to exceed 
budget for the annual fiscal period. 
 
Transfers: 
Transfers are one-time allocations for the entire year.  These are recorded at the beginning of each fiscal year.  
While the budget to actual percentage variance shows an overage for the reporting period, City staff does not 
anticipate the actual expenses to exceed budget for the annual fiscal period. 
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Sewer Utility Fund 
Budget versus Actual 

Revenues 
 

 
 
PERS on Behalf: 
PERS on Behalf payments are made by the State of Alaska throughout the year based on City reported payrolls.  
The City records this allocation on an annual basis at the end of the fiscal year.  The City has been notified that 
the State may not fund as much into PERS on Behalf as they have done in the past. 
 
Charges for Services: 
Charges for Services are slightly below budget but above prior year. The Sewer utility is currently having a rate 
study which will determine future revenues. City staff will continue to monitor penalties and interest throughout the 
fiscal year.    
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Sewer Utility Fund 
Budget versus Actual 

Expenses 
 

 
 
Sewer Utility Expenses: 
 
Insurance and interfund administration charges are allocated once a year to the Sewer Utility across departments.  
These charges are allocated at the beginning of each fiscal year to cover the entire year.  Other expenses within 
this department are falling within the specified budget parameters for the reporting periods.  While the budget to 
actual percentage variance shows an overage for the reporting period, City staff does not anticipate the actual 
expenses to exceed budget for the annual fiscal period. 
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Harbor Electric Fund 

Budget versus Actual 
Revenues and Expenses 

 

 
 
Charges for Services: 
Charges for services primarily consist of electric charges to boats in the harbor.  This revenue is directly offset by 
the expense of obtaining the electricity.  As such, you will notice that administration expenses are under budget 
by the same approximate amount as the revenues for the corresponding charges.  These revenues are seasonal 
and will fluctuate based on the number of users in the harbor.  City staff will continue to monitor these charges for 
services throughout the fiscal year. 
 
Interfund Charges: 
Interfund charges are one-time allocations for the entire year.  These are recorded at the beginning of each fiscal 
year.  While the budget to actual percentage variance shows an overage for the reporting period, City staff does 
not anticipate the actual expenses to exceed budget for the annual fiscal period. 
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Trident Basin Fund 
Budget versus Actual 

Revenues and Expenses 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

- 24 - 



 Financial Update 
July 1, 2018 – October 31, 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page intentionally left blank. 

- 25 - 


