
Downtown Kodiak Revitalization 

Action Initiatives:

Long-Term Priorities

Key People: Who needs to be 

involved to accomplish 

priorities? Partnerships

Resources needed to 

accomplish priority Time to accomplish priority

Beautification and Public Space Improvements

1 Make the border of the harbor clearly walkable Council & Harbor Department Island Trails Network Shelikof Project Funds 2016

2

Make a lot at Kashevaroff and Mill Bay into a small children's 

park City Council, Parks & Rec 2016

3 Upgrade the area between Henry's and Tony's Businesses & City walkway Chamber, Downtown Bus. Plan, permission, & funds 2017-2019

3a. Replace the roof with clear cover City Businesses, Chamber Plan, permission, & funds Unknown

3b. Install a brightly colored mural Need location(s) to plan Unknown Rasmuson & permission Unknown

4

Increase crosswalks as designed in 2002 Community design 

workshop report 

Review.  DOT, KIB, City 

requirements Plan & funds 2017-2019

5 After the replacement of pipes downtown; 2017-2019

5a.

Reinstall a consistent awning or complimentary facades that 

will bring together City & businesses ArtPlace, General Funds Unknown

5b.

Get rid of slanted rock wall and widen walkway area to add 

in a green space In Downtown plan N/A City Funds After S/W replacement

5c. Cover "artist alley" Chamber, Businesses

Evaluation for snow/wind load

ArtPlace

5d.

Convert block of Marine Way between Sargent Park and 

Refuge into pedestrian historic core area

Traffic study a must.  

Emergency vehicle access & 

ferry terminal access

General Funds fund balance for 

traffic study

5e. Create green space between Tony's and NPMC building

Economic Development

1 Destination - the main thoroughfares bypass the downtown 

area, retailers want to be on a main highway. Retailers are 

moving to the midtown area to be on Mill Bay Rd. 

Downtown buildings are being turned into office space.

Unknown
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Economic Development

2

Absentee Landlords-building maintenance needs to come 

from peer businesses, painting and beautification doesn't fall 

within code enforcement

Unknown

3

Harbor facilities and maintenance -continue to maintain 

current facilities.  Replace older signs and add more 

informative signs, example is the sign on Shelikof St.

Some in Shelikof Street 

Pedestrian Improvement 

project

City and State Grant funds Ongoing

4 Parking- evaluate the plan worked on by P & Z City to review if adopted

Social Issues and Public Safety

1 Have a Day Shelter with support services 

Non-profit sector, social 

services

Unknown Agency, funds, location & 

process to sustain facility

2

Showers and Laundry facilites in downtown kodiak to 

support the fishing industry.

City & Chamber of Commerce City, Chamber, local 

businesses

Increased funding


